Presentation given at public meeting, 22 Aug 2022




A brief recap of key events and decisions

Where are we now

Financing options and financial impact on FIG

Next steps




Not exhaustive......

Deep Water Harbour Options Study (2001)

Port Services Assessment (2003)

Proposed Port Development Plan (2006)

Port William decided as location (ExCo 285.12 and 259.12)

Design work stopped on Port William Aug 2014, estimated costs to build circa £200 million
+ onshore infrastructure £? (ExCo 171.14), recommendation to look at other locations

Confirmed new port requirement remains valid (ExCo, 45.17), New Port in Stanley (rough
order of magnitude) costs estimated at £50 - £70 million
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« Soft Market Test conducted to inform future approach (2018)

(3 Expressions of interest all circa £50 million, 2 Stanley, 1 Port
William, with different onshore infrastructure assumptions/needs)

« 2 of the 3 invited to tender in 2019, BAM appointed
» Agreed Approach

Stage 1 — Project definition and design (2020-2022)
Outline design and greater cost certainty
Gateway at the end of stage 1a (ExCo 160.21)
Detailed design and fixed price and prog (2021 — 2022)
Gateway at the end of stage 1b (ExCo Sept 2022)
Stage 2 — Project execution (2022-2025)




What about FIPASS?

2015 — 2017 investigatory surveys of FIPASS including UTM surveys —
reported condition much worse than assumed

In 2019

 FIPASS was giving a working life of a further 3 years, if £5.8 million was
spent on repairs and maintenance.

o Assessed of not meeting future growth requirements of the Islands.

e |TQB commenced




What we said we needed from a new
port in 2019

e Size 400m to 600m by 60m
 Roll on, roll off facilities

 Dedicated area for tugs, harbour support crafts and lay
up facilities

* Allow for simultaneous, multi industry uses

o Solid berth with 50 years of life and 8m depth
* Provision for various offices and buildings

* Mooring of pleasure crafts and yachts




Scope change (ExCo 160.21)

Meeting requirements but:

* Reduction to quay size to 300m north face, a 90m south face berth, and a
width tapering from 50m on the west end to a 40m eastern berth.

* Reduction to buildings — only those absolutely essential for port
management and welfare

» Changes to resupply pontoons & confirmed deletion of the RoRo

» Changes to the design for fire protection and firefighting, resulting in
considerably less engineering and construction requirements.

» Changes to reduce heavy load surfacing where not required around
buildings/ walkways.

» Deeper/more bore holes and requirements for steel
» Transfer of works to FIG for direct delivery




Where are we now?

A fully designed 300m port

All studies, surveys, statements completed

Fully costed supply chain and sub/specialist contractors
Changes to some original requirements

Total cost now 3 to 4 times the original estimated ROM
costs

At a decision gateway




Financing Considerations

Complex equation

Cost, timing & risk

Impact of global markets

State of national finances (credit rating)
Funding envelope (priorities & other projects)
Rising interest rates

Reserves policy

What is Government’s role?




Critical National Infrastructure

Commercial Model

Promoter and Enabler

Strategic Master Developer

Joint Venture

Direct Delivery

Summary of Government’s role

Projects are developed by a third party; FIG may
advocate on behalf of the project and / or provide finance.

FIG may own or acquire land and deliver strategic
infrastructure. It then sells that serviced land to a third-
party developer.

A variation of either a Strategic Master Developer or
Direct Delivery role in partnership with a private sector
partner. (Public Private Partnership — PPP)

FIG may own or acquire land, deliver strategic
infrastructure, and also directly develop on the land.




Current Position

e Existing 10 year Capital programme - £400m

 Difficult choices inequality, health & social care,
education & infrastructure

* Review reserves policy — 2.5 times op ex

* Borrow at historically low (but rising) rates?

« Different risk profiles = different rates of return
* Borrowing more over longer costs more in total




NEXT Steps - Milestones

20-Jun  27-Jun  04-Jul  11-Jul  18-Jul  25-Jul 01-Aug 08-Aug 15-Aug 22-Aug 29-Aug O05-Sep 12-Sep 19-Sep 26-Sep 03-Oct 10-Oct 17-Oct

BAM Response to FIG
comments on P&P Stage 1b completed (BAM)

Final Fixed Price & Programme ;
Draft Price & Programme review to be submitted by IgAM NTP issue date

period start End of Price & Programme
Review (FIG)@

Exco decision
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Milestone Date

(latest)

Draft Price & Programme review period 20 June — 18 July

BAM response to FIG comments on draft price and programme 19 — 25 July

BAM to issue final fixed price and programme 8 August

Contract completion (with 20 days terminal float) 31 August

Exco decision 27 September

Notice To Proceed (NTP) 7 October




Next Steps - Considerations

a) Fixed price and programme review — negotiation and detailed interrogation
b) Proceed/Not proceed — ExCo — 27 September

If not do we:
a) Pause and retender the designed New Port
b) Look to extend the life of FIPASS to enable re-examination of options:
 Phased replacement of FIPASS?
* Replace with new floating facility?
* Re-enter negotiations on Mare Harbour?
e Segregation of facilities/services?
 Examine as part of Waterfront Master Plan?

Continued engagement with key stakeholders and industry groups — our
commitment to port users and economic growth...









