2022/23 FIG Budget

Principles, Pointers & Issues




» Budget Principles

» Budget Performance
» Medium-Term Financial Plan
» Core Assumptions & Budget Process

> Risk Profile & Level of Reserves




drea Barlow

Budget Principles

» Enhance quality of life

» Economic development & a sustainable environment
» Strengthen infrastructure

» Long-term sustainable finances

» Funded pensions

» Partnership working

» No borrowing for operating purposes

» Maintain reasonable uncommitted reserves
» Efficient & effective public services

» Appropriately fund Special Funds
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Medium-Term Fmanaal Plan (MTFP)

» Current Financial Position

» Fishing Industry

» Capital Programme

» Policy Priorities (insatiable wants)
» Improvements & Efficiencies

» Targeted Growth

»> Subvention Bodies




Core Assumptions & Budget Process

» Default annual fee increase — September RPI

» Targeted growth

> Business Case for Change

» Establishment Review with HR

» Star Chambers

» CMT Review

» Budget Select Committees (Jan-Mar ’21)

» Exco Papers & Legislative Assembly (May-Jun ‘21)




Policy Priorities

» Health & Social Care

» Education

» Living Standards (pensions)

» Camp & International Connectivity (physical & virtual)
» Tourism

» Environment (waste management; invasive species)

» Housing (local; contractors; quarantine)

» Labour Capacity

> New Infrastructure




» Covid impacts — TRIP2, tourism, flights, interest rates

» Capital markets — interest rates, capacity
» Supply Chain issues — shipping costs, shortages, inflation

» Labour shortage and other capacity issues — delays cost
money

» Corporation Tax receipts - fishing

» Investment Income - volatility

> Loss of focus — too many balls to juggle?
» Geopolitics




Question = Your Priorities?




