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• Purpose 

• Principles

• Budget Process

• Current 5 -Year Forecast 

• Required Operating Surplus

• Basis of Budget Preparation

• FIG Capital Investment – Next 5 Years

• Cash and Funds

• Income & Expenditure – future risks

• Summary Position
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Pu rp o se  o f p ub lic  m e e t in g

• To engage with the public and share information to be transparent 

• For the public to understand rationale for Government decisions in the budget

• The budget is a fundamental tool in achieving this aim.
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26 / 27 - Bud ge t  Prin c ip le s
• Live within our means.

• Provide an appropriate level of funding to maintain cost efficient and 
effective public services.

• Prioritise investment in critical national infrastructure.

• Encourage sustainable and affordable economic development.

• Within our financial means, strive for improved social equity and 
fairness.
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Bud ge t  Pro ce ss
•ExCo paper outlining principles and timetable 
 Directorates present budgets to CE/FSJan/Feb 26

•Completed Draft Budget to BSC – 3 MeetingsMar /Apr 26

May 26

June 26

•Draft budget paper to ExCo for review

•ExCo & Legislative Assembly
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5-Ye a r Fo re ca s t
2025/26 2026/27 2027/28 2028/29 2029/30

£m £m £m £m £m

Budget Net Operating Surplus/(Deficit) 5.1 13.1 12.0 16.0 15.4

ExCo In Year Operating Approvals (5.8) (2.4) (1.2) 0.0 0.0

Forecast Net Operating Surplus/(Deficit) (0.7) 10.7 10.7 16.0 15.4

Budget Headroom 1.5x 125.3 43.6 13.7 14.2 12.2

ExCo Operating Approvals (5.8) (8.2) (9.5) (9.5) (9.5)
ExCo Capital Approvals (0.3) (0.4) (0.6) (0.8) (1.0)

Forecast Headroom 119.3 34.9 3.6 3.9 1.7

Forecast Additional Cpital Costs (9.0) (27.0) (5.0) 0.0 0.0

Adjusted Forecast Headroom 110.3 (1.1) (37.4) (37.1) (39.3)

Growth Fund Gain Used 19.0

Operating Forecast Headroom 129.3 17.9 (18.4) (18.1) (20.3)

Net Liquid Assets Adjust Act v Budget 19.0 (7.0) (36.0) (35.0) (35.0)

NLA Reserves Ratio Excess/(Shortfall) 148.3 10.9 (54.4) (53.1) (55.3)
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Re q u ire d  Op e ra t in g Su rp lu s

• £30 – 35 Million before Interest.

• Meet Loan Finance costs of £14 Million per Year

• Meet Capital Expenditure of £15 -20 Million per Year

• Otherwise, will need to draw on Growth Fund
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Bas is  o f Bud ge t  Pre p a ra t io n
• No growth in existing operating budgets; Absorb inflationary increase of 2.7%; Additional 

expenditure must address an identified risk.

• Only known oil licence fee revenue taken. Known oil preparation costs included.

• Review fees, charges and social benefits to ensure inflationary increases are considered, 
where appropriate.

• No growth in Establishment unless it is to address an identified risk.

• Changes to capital projects or programmes must be funded from existing programmes; 
Additional spend must address an identified risk or be related to the development and 
support of the hydrocarbon industry. 

• Produce options for cost savings and/or revenue increases of 10% to generate £10 million 
annually.



Diverse     Professional     Resilient     Resourceful

Th e  Tre a su ry

99

128

95

35

9

99

227

322
357 366

0

50

100

150

200

250

300

350

400

0

20

40

60

80

100

120

140

2025/26 2026/27 2027/28 2028/29 2029/30

£'
M

ill
io

n

£'
M

ill
io

n

Axis Title

Capital Spend (2025/26 to 2029/30)

Ann. Capital Spend Cumm. Capital spend



Diverse     Professional     Resilient     Resourceful

Th e  Tre a su ry

263,000,000
72%

103,000,000
28%

In fra s t ruc t u re  v Ot h e r Cap it a l Sp e n d
20 25/ 26  - 20 29 / 30

Port; Power Station: Sand Bay; Waste Facility Other Capital
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Cap it a l Sp e n d

Loan  Fin an ce

Exp e n d it u re

Fun d s , in c  Cash  & Loan

Cash  Sh o rt fa ll

-70223

High  Le ve l Cash  Sh o rt fa ll 
20 25/ 26  – 20 29 / 30
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FUND BALANCES 

£'000
Growth 156,539
Income 20,130

Total 176,669

Unresticted
Consolidated Fund 

£'000
Capital Eq. 67,293
Private Placement 122,831

Total 190,124

Capital Unrestricted
Special Funds

£'000
Pension Eq. 119,114
Pension (Old) Sch.) 27,013
Insurance 24,058
Currency 5,701
Sinking 4,972
Total 180,858

Restricted
Special Funds

FIG TOTAL 547,651


Sheet1

										£'000						£'000

								Growth 		157,068				Consolidated		162,530

								Income		5,462				Capital Eq.		77,351

								Capital Eq.		77,351				Unrestricted		239,881		59.7%

								Pension Eq.		106,114				Pension Eq.		106,114

								Pension (Old) Scheme)		26,527				Pension (Old) Scheme)		26,527

								Insurance		23,474				Insurance		23,474

								Currency		5,567				Currency		5,567

								Total		401,563				Restricted		161,682		40.3%

														Total		401,563





Funds Split - Unresticted / Restricted





[CATEGORY NAME], 



[VALUE], 

[PERCENTAGE]



[CATEGORY NAME],

 

[VALUE],

 [PERCENTAGE]





Unrestricted	Restricted	239881	161682	







Consolidated	Capital Eq.	162530	77351	





[CATEGORY NAME],

 [VALUE]





Pension Eq.	Pension (Old) Scheme)	Insurance	Currency	Restricted	106114	26527	23474	5567	



Sheet2

								Consolidated Fund 						Special Funds						Special Funds

								Unresticted						Capital Unrestricted						Restricted

										£'000						£'000						£'000

								Growth		156,539				Capital Eq.		77,351				Pension Eq.		106,114

								Income		20,130										Pension (Old) Sch.)		26,527

																				Insurance		23,474

																				Currency		5,567



								Total		176,669				Total		77,351				Total		161,682



														FIG TOTAL		415,702










Sheet1

										£'000						£'000

								Growth 		157,068				Consolidated		162,530

								Income		5,462				Capital Eq.		77,351

								Capital Eq.		77,351				Unrestricted		239,881		59.7%

								Pension Eq.		106,114				Pension Eq.		106,114

								Pension (Old) Scheme)		26,527				Pension (Old) Scheme)		26,527

								Insurance		23,474				Insurance		23,474

								Currency		5,567				Currency		5,567

								Total		401,563				Restricted		161,682		40.3%

														Total		401,563





Funds Split - Unresticted / Restricted





[CATEGORY NAME], 



[VALUE], 

[PERCENTAGE]



[CATEGORY NAME],

 

[VALUE],

 [PERCENTAGE]





Unrestricted	Restricted	239881	161682	







Consolidated	Capital Eq.	162530	77351	





[CATEGORY NAME],

 [VALUE]





Pension Eq.	Pension (Old) Scheme)	Insurance	Currency	Restricted	106114	26527	23474	5567	



Sheet2

								Consolidated Fund 						Special Funds						Special Funds

								Unresticted						Capital Unrestricted						Restricted

										£'000						£'000						£'000

								Growth		157,068				Capital Eq.		67,293				Pension Eq.		106,114

								Income		5,462				Private Placement		122,831				Pension (Old) Sch.)		26,527

																				Insurance		23,474

																				Currency		5,567



								Total		162,530				Total		190,124				Total		161,682



														FIG TOTAL		514,336










Sheet1

										£'000						£'000

								Growth 		157,068				Consolidated		162,530

								Income		5,462				Capital Eq.		77,351

								Capital Eq.		77,351				Unrestricted		239,881		59.7%

								Pension Eq.		106,114				Pension Eq.		106,114

								Pension (Old) Scheme)		26,527				Pension (Old) Scheme)		26,527

								Insurance		23,474				Insurance		23,474

								Currency		5,567				Currency		5,567

								Total		401,563				Restricted		161,682		40.3%

														Total		401,563





Funds Split - Unresticted / Restricted





[CATEGORY NAME], 



[VALUE], 

[PERCENTAGE]



[CATEGORY NAME],

 

[VALUE],

 [PERCENTAGE]





Unrestricted	Restricted	239881	161682	







Consolidated	Capital Eq.	162530	77351	





[CATEGORY NAME],

 [VALUE]





Pension Eq.	Pension (Old) Scheme)	Insurance	Currency	Restricted	106114	26527	23474	5567	



Sheet2

								Consolidated Fund 						Special Funds						Special Funds

								Unresticted						Capital Unrestricted						Restricted

										£'000						£'000						£'000

								Growth		157,068				Capital Eq.		77,351				Pension Eq.		119,114

								Income		5,462										Pension (Old) Sch.)		27,013

																				Insurance		24,058

																				Currency		5,701

																				Sinking		4,972

								Total		162,530				Total		77,351				Total		180,858



														FIG TOTAL		420,739










Sheet1

										£'000						£'000

								Growth 		157,068				Consolidated		162,530

								Income		5,462				Capital Eq.		77,351

								Capital Eq.		77,351				Unrestricted		239,881		59.7%

								Pension Eq.		106,114				Pension Eq.		106,114

								Pension (Old) Scheme)		26,527				Pension (Old) Scheme)		26,527

								Insurance		23,474				Insurance		23,474

								Currency		5,567				Currency		5,567

								Total		401,563				Restricted		161,682		40.3%

														Total		401,563





Funds Split - Unresticted / Restricted





[CATEGORY NAME], 



[VALUE], 

[PERCENTAGE]



[CATEGORY NAME],

 

[VALUE],

 [PERCENTAGE]





Unrestricted	Restricted	239881	161682	







Consolidated	Capital Eq.	162530	77351	





[CATEGORY NAME],

 [VALUE]





Pension Eq.	Pension (Old) Scheme)	Insurance	Currency	Restricted	106114	26527	23474	5567	



Sheet2

								Consolidated Fund 						Special Funds						Special Funds

								Unresticted						Capital Unrestricted						Restricted

										£'000						£'000						£'000

								Growth		157,068				Capital Eq.		77,351				Pension Eq.		106,114

								Income		5,462										Pension (Old) Sch.)		26,527

																				Insurance		23,474

																				Currency		5,567



								Total		162,530				Total		77,351				Total		161,682



														FIG TOTAL		547,651
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Gro wt h  Fun d  Pe rfo rm an ce

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Growth Fund 13.5 13.5 -4.3 15.2 12.5 13.5 -7.0 8.0 10.9 10.1

CPI +3% 4.6 6.1 5.2 4.3 3.6 8.6 13.8 7.1 5.6 6.3

8.9 7.4 -9.5 10.9 8.9 5.0 -20.8 0.9 5.3 3.8
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5-Ye a r His t o rica l In co m e
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In co m e  a ssum p t io n s  – fu t u re  risks
• Corporation Tax receipts last 5 years averaged £30m per annum. 24/25 £19.2m. 

Forecast for 25/26 is £19mn – in line with budget.

• CT receipts have a dependence upon the level of taxable profits from fishing and 
other industries (after allowable deductions, including investment costs of new 
vessels for example). 

• Realised investment income has averaged £14.0m over the last five years. 

• The level of investment income is also impacted by the rate of disinvestment of 
some of the accumulated reserves to pay for infrastructure development.  

• Previous investment performance is no guarantee of future investment 
performance. 
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In co m e  a ssum p t io n s  – fu t u re  risks
• Fishing license income is not all guaranteed 

• Risk mitigated in medium and long term: 
• on -going fisheries science and investment in protection 
• stock management 

• The 25/26 forecast is as per the budget £36.3m. 
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5-Ye a r His t o rica l Exp e n d it u re
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Co s t s  a ssum p t io n s  – fu t u re  risks
• Increasing public demand on all government services

• Large scale capital programme

• Repayment of external borrowing 

• Management of cashflow  

• External un -controllable pressures e.g. rising worldwide commodity prices 

• More unstable worldwide economic and political environment. 
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Sum m ary Po s it io n

Operating 
Surplus

Cash
Shortfall
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