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A meeting of Executive Council (ExCo) was held on 24" February 2026. MLAs Roberts, Clifton and
Ford were in attendance. ExCo considered the following papers:

FIMCO Guarantee

The purpose of this report was to enable ExCo to consider the annual request to renew the guarantee
to Standard Chartered Bank for FIMCo’s overdraft facility.

FIMCo was established to support the strategic diversification of Falklands agriculture and to provide
additional revenue opportunities for farmers.

However, since its inception, FIMCo has required government subventions to operate. In addition to
the annual subvention payment from FIG, and with no reserves to finance its working capital
requirement, FIMCo has needed access to an overdraft facility provided by Standard Chartered Bank
(SCB). The value of this overdraft facility is £1.5 million. The overdraft is guaranteed by FIMCo’s
shareholder, FIDC, and is subject to annual renewal.

The overdraft renewal can only be actioned upon consent from the Secretary of State for Foreign and
Commonwealth Affairs.

ExCo approved FIDC renewing the guarantee to SCB for FIMCo’s overdraft facility.

FIDC Audited Accounts and Annual Report

This report presented the FIDC audited accounts and annual report for the year ending 30" June 2025.

In accordance with section 57 of the Finance and Audit Ordinance and Part 7 Section 23 of the FIDC
Ordinance 2013, the reports will be tabled at the next sitting of the Legislative Assembly.

For the 2024/25 financial year, FIDC lent approximately £2.6 million. FIDC lent more in one single
financial year than all other financial years. This is thanks to the additional support £600,000 provided
by FIG during the 2024/25 financial year.

ExCo noted the report.

Offshore Petroleum (Environmental Impact Offsetting Trust) Bill 2026

In 2025 Executive Council approved proposals for an environment trust to deliver offsetting for
offshore petroleum licensees, enabling them to meet their requirement under the Offshore Minerals
Ordinance 1994 to offset significant adverse environmental impacts. A draft bill has been produced
that delivers these proposals by establishing an Environmental Impact Offsetting Trust overseen by a



board of directors consisting of an independent chair and members appointed by the Governor based
on nominations made by FIG and licensees who are contributors to the Trust.

The Trust will receive payments from licensees in accordance with their obligations under the Offshore
Minerals Ordinance 1994. This money will be used by the Trust to provide grant funding to projects
that benefit the environment by directly or indirectly contributing to offsetting the environmental
impacts of offshore petroleum developments.

Examples of “benefits to the environment” include:

wildlife conservation;

- protection of habitats or ecosystems;

- land restoration;

- protecting or improving biodiversity;

- protecting or improving the ecological value and resilience of ecosystems;

- mitigating climate change, including by reducing greenhouse gas emissions, or removing
greenhouse gases from the atmosphere; and

- adapting to the effects of climate change.

The draft bill sets out how the Trust will manage the grant-giving process.

ExCo approved sending the Bill to the Legislative Assembly for consideration and publishing the Bill in
the Gazette for the first reading.

ExCo invites feedback from the public on the Bill, which will be considered by ExCo prior to the second
reading of the Bill in the Legislative Assembly in April.

Review of the Educational Needs Assessment (ENA) threshold in relation to Special Educational
Needs and Disabilities (SEND) and English as an Additional Language (EAL) resources and capacity in
Falkland Islands Schools

This paper follows a decision by ExCo in March 2025 and meets the requirement to review that
decision in 12 months’ time.

There is a sizeable number of children with SEND in the Falkland Islands Schools. The percentage is
currently 25.1% (130 children) of the school population. This is 5% higher than in England (19.5%). As
well as children with SEND there are currently 13% of children at school (67 children) who speak
English as an Additional Language. Some of these children do not need any help in school, others need
support.

Under the Education Ordinance 2022 section 9. “the Governor must ensure sufficient educational
provision is made a) for children and young persons of compulsory education age who are ordinarily
resident in the Falkland Islands”. Therefore, to support children with SEND and with EAL, Falkland
Islands Schools currently employs 41.5 established staff — which is 40% of school staff. The current
position is that all of these staff are fully utilised in supporting existing children.



The process for children coming as dependents through the immigration system is that their
educational support needs are assessed by the Education Directorate on behalf of the Principal
Immigration Officer.

In 2021 support costs above £6,000 were deemed to be a “substantial charge on public funds” within
the meaning of the Immigration Ordinance 1999, and hence costs which it would be unreasonable in
all the circumstances to expect the Government to bear.

In March 2025 ExCo decided that the threshold for “substantial charge” for Immigration applications
would be £0 and for PRP would be £6,000. The decision to set the threshold for support costs to £0
was made because continuing to accept new Immigration applications for children with additional
support needs would necessitate the recruitment of additional staff, at a substantial cost, and those
costs are considered to constitute a substantial charge on public funds.

In March 2025 the threshold for PRP was maintained at £6,000, as PRP applications are for children
who are already attending the Falkland Islands’ schools, and their support needs are already
accounted for.

ExCo approved the following:

- maintaining the ENA threshold at £0 for Accompanying Dependent and Dependent permit
applications.

- Maintaining the ENA threshold at £6,000 a year for PRP applications.

- That there is an annual review of the ENA threshold by the Education Board, reported to
Executive Council.

National Oil Spill Contingency Plan Updates

This paper sought approval of changes to the National Oil Spill Contingency Plan.

The National Qil Spill Contingency Plan is an over-arching national strategy document and an integral
part of the Major Incident Plan. It provides detail on immediate and on-going responses required in
the event of an accidental or deliberate release of oil into the marine environment from shipping or
other sources within or passing the Falkland Islands.

The Terrestrial Oil Spill Response Plan has been developed by the Environment Department to provide
details of immediate and on-going responses required in the event of an accidental or deliberate
release of oil into the terrestrial environment from all sources except from marine sources. The
contents of Volume 1 of the Terrestrial Plan have been incorporated into the National Plan, whilst
Volume 2 (Terrestrial Oil Spill Guidance and Good Practice) of the Terrestrial Plan is a stand-alone plan.

The National Plan is designed to interface with other spill response plans, such as those that are
required onboard ships or within the oil industry.

The amendments to the National Plan have been made by the Falkland Islands Maritime Authority,
with the main aim being to reflect current marine activities. These amendments have been influenced
by the following considerations:



- An MCA Counter Pollution Table Top Exercise was conducted in September 2025 and areas
within the Plan were identified as requiring amendment.

- The Plan is subject to a 5-year review process as per the requirements of International
Convention on Qil Pollution Preparedness, Response and Co-operation.

ExCo approved the changes.

Legislation Programme 2025-26 Mid-year Report

This report enabled ExCo to consider the mid-year report on the legislative drafting programme for
2025/26.

The priorities in this programme are based on the previous Assembly. There has been good progress
in some areas, with 12 projects out of 27 completed or on track. But there have been significant delays
on 6 large projects. It is hoped the remainder of the Programme can be completed.

This Assembly is in the process of developing a new Islands Plan and the vision for the next four years,
this includes reviewing existing projects and workstreams, reprioritising and aligning with the aims of
this new Assembly.

ExCo noted the report.

Applications for licence to hold land

ExCo considered three applications relating to licences to hold land, these were all closed papers.

Clerk of the Councils’ Report: 1 October — 31 December 2025

This report was to provide an update to Executive Council on activities since 1 October 2025 of bodies
discharging executive decision-making responsibilities on behalf of Executive Council and decisions
made under section 66(2) of the Constitution.

- 13 Committees have met.

- 13 sets of Committee minutes have been lodged with the Clerk’s Office and are available for
inspection.

- The Clerk’s Office has been notified of 23 decisions that have been made without reference
to Executive Council under Section 66(2) of the Constitution.

ExCo noted the report.

Actuarial Reviews 2024 - Retirement Pensions Equalisation Fund and Pensions (Old Scheme) Fund

Two Actuarial Review papers were presented to ExCo for the Retirement Pensions Equalisation Fund
2024 and Pensions (Old Scheme) Fund 2024.



The Retirement Pensions Equalisation Fund is governed by the Retirement Pensions Ordinance 1996
to pay pensions to those who qualify at retirement and to manage contributions paid into the scheme
by both Falkland Island residents and overseas contributors.

The Pensions (Old Scheme) Fund was established in 1999 to provide for the payment of retirement
benefits to eligible government employees under the provisions of the final salary arrangements of
the 1965 and 1979 Pensions Ordinances. The purpose of the Pensions (Old Scheme) Fund has been
expanded since to provide for the payment of the following liabilities:

- Retirement Benefits under the ex FLH Pensions Scheme;

- Payments under the Voluntary Severance Scheme in respect of eligible FIG employee
members of FIPS;

- Any shortfall required to meet FIG’s obligations to pay death-in-service pensions benefits in
respect of qualifying FIG employee members of FIPS;

- Anyshortfall required to meet FIG’s obligations under the No Worse Off Guarantee provisions
of the FIPS Ordinance;

- Pension payments to FIPS members on retirement under the annuity provider of last resort
policy;

- Drawdown payable to FIPS members on retirement;

- Any shortfall required to meet FIG’s obligation to pay ill-health and/or disability benefits in
respect of qualifying FIG employee members of FIPS;

- Any FIPS uplift payments applicable to eligible FIG employee members of the FIPS who are
made redundant; and

- Any shortfall required to meet FIG's obligations under the pre-1997 protection provisions of
the FIPS Ordinance.

The detail and recommendations of these reports will be considered by the upcoming Budget Select
Committee and by the Pensions Office.

ExCo noted the reports and requested that:

- Given the timelines for the reports that the next review be undertaken before the proposed
3 years to ensure the next actuarial review report is presented within the term of this current
Assembly; and

- A public presentation be arranged to present the two actuarial reports.

Response to Motion number 14 of 2025 by the Honourable Leona Roberts

This report sought approval of the response to the Youth Parliament and Legislative Assembly on
Motion 14/25 in respect of the Youth Parliament’s request on Play parks and reducing bullying in
recreational spaces.

ExCo approved the response, which will be submitted to the next sitting of the Legislative Assembly.

MLA Jack Ford.



