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1. Recommendations

Honourable Members are recommended to approve the post of Wind Farm Foreman within
the Power & Electrical Section be changed from a Local post to an Overseas Contractor post
for a period of 4 years (Option 2 Para 5.2).

2. Additional Budgetary Implications
2019/20 Annual Recurring

Operating Budget REDACTED REDACTED
(REDACTED)
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Executive Summary

This paper requests that Members should approve changing the post of Wind Farm
Foreman from Local to Overseas Contractor terms for a period of 4 years. This will
allow the Power & Electrical Section to recruit someone into one of their three vacant
posts with an overseas contractor and fill a supervisory position after repeated attempts
to recruit locally have failed.

The 4 year period would allow an existing member of staff to be trained to a level where
they could potentially apply for the position successfully, as well as being for a period of
time that will be attractive to prospective overseas applicants.

Background

The Power & Electrical Section currently has six members of staff (from their total
establishment of 21) who carry out the electrical responsibilities of the section. Three of
these posts are now vacant (Wind Farm Foreman, Wind Farm Technician and Electrical
Technician), two due to recent resignations and one which was a new establishment post
created in July 2019 to help address the increased workload placed on the department
with the increase in Capital projects.

These Vacancies have been advertised a total of three times locally, with no suitable
applicants. Indeed, only one application in total was received. As a result of this failure
to recruit the Power & Electrical Section are operating with 50% of the required
positions. This has made it necessary for the Power Station Manager and Assistant
Manager spending a very large percentage of their time ‘on the tools’ in an effort to
manage the workload.

The Wind Farm Foreman and Wind Farm Technician posts both being vacant at the same
time mean that there are currently no staff (other than management) directly responsible
for the operational maintenance of our two wind farms.

The three vacant posts are currently all listed as Local Positions. Exco approval is sought
to move one of these positions to an Overseas Contractor post, for a fixed period of 4
years. Once this time has elapsed, a further attempt would be made to recruit locally, and
the timeframe would allow us to train one of our existing staff to take up the post in the
future.

It is suggested that the Wind Farm Foreman post would be the most suitable to change,
as it is a supervisory role that requires a more skilled and experienced post holder,
making it harder to fill locally.

We have had interest in the Wind Farm Forman’s position from a contractor who has
recently left the Islands. He was interviewed prior to his departure to ascertain whether
or not he would be suitable. He left all on the interview panel very impressed with his
qualifications, very relevant experience and attitude. However, he made it known that it
would only be viable for him to take up the position if it was on Overseas Contractor
terms, with housing and gratuity included.



4.7.

If approved, compliance with the following Islands Plan sections will be achieved:

e Population and Workforce “Create a long term labour force development strategy to

ensure we train and retain existing workers, and attract new workers in areas of skills
shortages™; and

e Environment “Promote the use of renewable energy and responsible energy

management™.

5. Options and Reasons for Recommending Relevant Option

5.1.

5.2.

5.3.

5.4.

Option 1 — Do Nothing.

By Doing Nothing, delays in meeting deadlines for Capital as well as Operational
commitments will be experienced, as well as extending the period that the remaining
staff are overburdened. The wind farms would be vulnerable to delayed operational
maintenance and delays in remedying faults, leading to extended periods of
unavailability. This would have a knock-on effect of increased diesel generation
required, increasing engine wear, fuel usage, maintenance, effect on the unit price etc.
The Do Nothing option is not considered to be sustainable.

Option 2 — Allow one of the vacant posts to be changed to Overseas Contractor
terms temporarily to fill one position in the immediate future.

A suitably qualified applicant recently expressed a strong interest in taking up the role of
Wind Farm Foreman. However, he has just completed a contract with Sure in the Islands
and was returning overseas unless he could find suitable employment. He would be a
work permit holder and requires accommodation to be provided by any prospective
employer. He looked into private rentals before he left and there was nothing currently
available. He was interviewed before he left the Islands and was found to be a suitable
candidate. If a house was available and we could offer him the position on Overseas
Contractor terms before Christmas, then he would accept, otherwise he will be looking
for employment elsewhere. This would allow us to fill the position quickly and ease the
burden on other members of staff. This is the recommended course of action.

Option 3 — Sub-contract work to the Private Sector locally.

The essential requirements on the job description for the Wind Farm Foreman’s position
call for plant specific qualifications and experience. This reduces the number of potential
contractors locally who could take on such work to ex-employees of the Power &
Electrical Section. The effect on current staff who see colleagues leave, but then continue
to do the same work via a sub-contract at a much higher fee would be disastrous and
would exacerbate the current problem of staff shortages. REDACTED

Option 4 — Employ Agency Workers.

As an example of the use of agency workers, the FIC have offered to source electricians
for us as agency staff. Filipino electrical qualifications are not transferable to here, and so
we would be looking for recognised qualifications or recruiting direct from the UK.
From recent discussions between the FIC and the Deputy Director of Public Works, there
is a 2-3 month timescale to source an electrician from the UK. The recruitment fee would
be £10,000, with an hourly rate of £25 per electrician rising to £37.50 if any significant
overtime is worked (FIG pay £11.06 - £17.04 per hour). Contracts would also only be for
a maximum 6 month period, meaning that recruitment fees would be £20,000 per annum.
The FIC also cannot offer accommodation at present as they have none available. The

3



effect on existing staff working alongside agency staff on a far higher (potentially
double) hourly rate would be demoralising. For this reason, together with the very high
recruitment fees, it is suggested that this option is not selected.

6. Resource Implications

6.1. Financial Implications

6.1.1

6.1.2

6.1.3

6.1.4

Do Nothing
Financial implications cannot be quantified.

Change post to Overseas Contractor
Estimated Cost REDACTED

Sub-Contract works to the Private Sector
Financial implications would not be known until contract was tendered.

Employ Agency Workers
For a 12 month period, the following costs are estimated:
Recruitment fees £20,000
Salary £48,750
(based on 37.5 hour working week with no overtime)

6.2. Human Resource Implications

6.2.1 The suggested change in policy outlined in this paper is calling for changes to a
position’s terms and conditions so that a critical position can be filled within a
reasonable period. If not approved, existing staff will continue to be over-worked,
work will need to be re-prioritised and deadlines will inevitably slip.

6.2.2 The Human Resources Department will be required to offer the usual level of support
during the recruitment process.

6.3. Other Resource Implications

6.3.1 Appointing an overseas contractor will require a house to be made available. This will
put an additional strain on the over-stretched housing pool. However, the prospective
applicant that was interviewed is a single man and has requested just a small one-
bedroom dwelling.

A vehicle is already provided for this post, as well as a desk, laptop, climbing harness
and tools.
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Non

Legal Implications

FIG has a Memorandum of Understanding with the Ministry of Defence regarding
certain performance aspects of the wind farm. These include wind turbine availability
and units produced. If the positions are not filled then there is a risk that FIG could not
meet their obligations and there would be a reduction in revenue.

It is assumed that the terms of this contract would be as standard for an Overseas
Contractor post. As such there are no legal implications if this option is selected.

If the Agency option is chosen, then any contract will need to first be written, and then
reviewed and approved by the Legal Department.

Environmental & Sustainability Implications

If we continue to be unsuccessful in our recruitment efforts, then there is a very real risk
that the availability and therefore the output of the two wind farms is reduced as staff
continue to struggle to meet their maintenance demands on top of the existing Capital
and Operational tasks. This will lead to increased fuel usage as the shortfall in meeting
electricity demand will fall onto the existing diesel sets.

Significant Risks

The following risks have been detailed previously, but they can be summarised as:
e Extended periods of downtime of the wind turbines and flywheel units.
e The continued physical burden on staff leads to long term injuries or further
resignations, with little chance of recruiting successfully to replace.
e Failure to meet targets set out in the MoU with the MoD for the performance of
the Mare Harbour wind farm.
e That no houses are available to accommodate the overseas contractor.

Consultation
Both the Director and Deputy Director of Public Works have been involved with the
change of this position to that of an Overseas Contractor in an attempt to solve our

staffing shortage.

FIG Human Resources Department have also been consulted and have issued
guidance.

Finally, a prospective applicant has been in regular contact with the Power &
Electrical Section and was interviewed recently by the Deputy Director of Public
Works, the Assistant Power Station Manager and the Materials Manager (PWD).

Communication

e.



PWD — Power & Electrical Section

Power Station Manager

Assistant Power Station
Manager

Foreman, Electrical

Foreman, Wind Farm
(vacant)

Mechanical Supervisor

2 Electrical Technicians
(1 vacant)

1 Wind Farm Technician
(vacant)

Foreman, Mechanical

Tradesman Electrician

3 Mechanical Technicians

5 Power Station Operators
2 Standby Power Station
Operators

Handyman/Storeman
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