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1. Recommendations 
 
Honourable Members are recommended to: 
 

(a) Note the attached Jetties and Ramps Report  
 

(b) Approve the proposed prioritisation as stated within section 5.1 below 
 

(c) Approve the commencement of works on the first five locations. 
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(d) Agree the £873,000  increase in total capital budget required and the required 
operating budget and refer to SFC and BSC for approval 
 

(e) Approve the proposed budget ranges for each location and the trigger values which 
will require further ExCo/SFC approval.  
 

(f) Note the various procurement options that will be explored for the delivery of the 
works.  
 

(g) Note the requirement for an additional piece of work to be carried out to review the 
current fuel delivery arrangements for each location.  
 

2. Additional Budgetary Implications 
 
  2019/20 2020/21 

 
Annual Recurring 

Operating Budget  £25,000 £48,000 £48,000 
 
 
 2019/20 2020/21 2021/22 

 
Total Project 

Capital Budget REDACTED  REDACTED REDACTED £873,000 
 
3. Executive Summary 
 
This paper is to note the work completed so far on the jetties and ramp investigation and to 
approve the next steps to be taken. This includes noting that the expected budget exceeds that 
currently approved by Members and seeks approval to proceed into the detailed design stage 
based on the priority order as set out below in section 5.  
 
4. Background  

 
4.1. The brief for the Jetties and Ramps report was to review all the jetty and ramp assets 

currently identified and report on the following:- 
 

• The current use existing facilities and to remove those from the list that 
are no longer required for the operation of the coastal shipping and 
ferry service.  

• The current condition and structural integrity of those facilities still in 
use.  

• To provide Engineering recommendations for the facilities to improve 
the efficiency and operation of the coastal shipping and ferry service.  

 
The brief did not include the repurposing or improvement to facilities for other uses 
such as aquaculture or tourism. These other uses were discussed with the stakeholders 
and comments are included. However the recommendations within the paper are based 
on improving the operation of the coastal shipping and ferry service. Where they can be 
mutually beneficial they are included.  
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4.2. The review initially identified 47 assets. The desk top exercise reviewed all 47 assets 
and recommended that 32 be removed from the more detailed review. Stanley and New 
Haven were removed from the list as they are dealt with separately elsewhere. The 
remaining 30 were removed as they are no longer in use, are no longer required for the 
coastal shipping or ferry service or are visited on an infrequent/adhoc basis.  
 
It has also been noted that some of those discounted may returned to the list at a later 
date, in particular, Golding Island and Keppel Island.  
 

4.3. The 15 locations identified for further review and potential upgrade works were as 
follows:- 
 
• Beaver Island 
• Bleaker Island 
• Carcass Island 
• Fox Bay East 
• George Island 
• Lively Island 
• New Island 
• Pebble Island 
• Port Howard 
• Saunders Island 
• Sea Lion Island 
• Speedwell Island 
• Weddell Island  
• West Point Island 

 
4.4. The report details observations for each location based on their current condition and 

suitability for the current coastal shipping vessel and fuel delivery capacity. The latter 
was included within the surveys and the report but is not included within the proposed 
solutions. Improvement to fuel delivery is believed to be a significant piece of work 
which should be carried out separately.  
 

4.5. On completion of the surveys the report was drafted and issued to DDCS and Workboat 
Services (WSL) for review and comment. Two further meetings were held between 
PWD, DDCS and WSL to finalise the report and recommendations.  

 
4.6. The initial report recommendations focussed on the engineering observations and 

requirements, but through the additional meetings, these were revised to include 
operational considerations for the current Ro-Ro vessel.  

 
4.7. This review process has also identified two other areas which need to be addressed. 

These are:- 
 
4.7.1. Need for additional operating budget to ensure regular inspection and 

maintenance of the facilities can be carried out by FIG. 
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4.7.2. Need for a separate project to review each location and address the issue of 
fuel delivery/supply. This may also become a greater issue in light of the recent 
Dangerous Goods Ordinance consultation.  

 
5. Options  
 
5.1 It has been acknowledged that, with the current design and construction resources 

available, it will not be possible to complete all the proposed works within a single 
financial year. Therefore the following approach is proposed: 

 
That locations be prioritised as follows:- 

 
1. Lively Island 
2. Sea Lion Island  
3. Speedwell Island  
4. Weddell Island  
5. West Point Island  
6. Barren Island  
7. George Island  
8. Beaver island  
9. Bleaker Island  
10. New Island  
11. Pebble Island  
12. Saunders Island  
13. Carcass Island  

 
Note: Fox Bay East and Port Howard are not included on the prioritisation list as the 
works required in these locations have been identified as maintenance and will be 
funded from the operational budget.  

 
5.2 That works will be completed for all 13 locations over three financial years, with the first 

five commencing immediately. It is proposed that design works be immediately 
commissioned for the first five. As soon as the design works are completed, costed and 
moved into the construction phase, the next phase of design will commence. It is hoped 
that 5 locations can be completed in 2019/20, 5 in 2020/21 and the remainder in 2021/22. 
Depending on the procurement route there may be options for works to be completed 
concurrently and therefore completed sooner.  
 

5.3 That Ramboll, as FIG’s Professional Services Contractor, be engaged to carry out the 
detailed design for the locations requiring larger works. All design works will be project 
managed by the PWD Design Engineer. It is anticipated that the design works will take 
up to 3 months to complete, with smaller projects, such as Sea Lion Island, being 
completed quicker.  

 
5.4 Due to the amount of works required, and the isolated locations, it is suggested that a 

number of procurement options be explored. These options will include:- 
 
5.4.1 Use of FIG’s Partnership Contractor MFL 
5.4.2 Openly tendered works 
5.4.3 Works completed by Island Owners/stakeholder 
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5.5 To allow works to proceed without requiring separate budget approval for each 

location, it is proposed that the following cost ranges be approved by ExCo for each 
location and that a trigger value be set that would require an individual project to be 
referred back to ExCo/SFC for further approval/discussion. The proposed cost ranges 
and trigger values are as follows:-  
 

Location Proposal Cost 
Range  

Trigger 
Value 

Lively 
Island  

Modification to existing 
jetty structure to 
accommodate Concordia 
Bay Ramp 

£200 - 
£250K 

£265K 

Sea Lion 
Island 

Increase lift capacity, 
extend loading platform.  

£50 - 
75K 

£80K 

Speedwell A new jetty to be built on 
same site. 

£250 - 
300K 

£315K 

Weddell  A new ramp to be built at 
different site.  

£250 - 
300K 

£315K 

West 
Point 

Extend & repair old 
masonry ramp. 

£150 - 
250K 

£265K 

Barren A new jetty to be built. £200 - 
250K 

£265K 

George Existing jetty to be 
repaired. 

£150 - 
£200K 

£210K 

Beaver 
Island 

Repair works to the 
decking to prevent trip/fall 
hazards.  

Less than 
£5K 

£10K 

Bleaker 
Island 

Upgrade to the existing 
Stone filled ramp  

£100 - 
£150k 

£160K 

New 
Island – 
new 
facility 

Extension of existing 
facility. 

£150 - 
200K 

£210K 

Pebble 
Island 

New facility to be built.  £250 - 
300K 

£315K 

Saunders 
Island 

Repair of STABEX timber 
jetty and the construction 
of permenant ramp for the 
Concordia Bay. 

£50 - 
75K 

£105K 

Carcass 
Island 

Extension to existing ramp  £0 - 
£150K 

£160K 

 
The above exclude design costs. The Trigger values will be based on cost estimates and 
allow a + 5% margin, rounded to the nearest £5K. 
 

5.6 The process has also identified a need to improve the level of inspection and 
maintenance on the existing structures. It was evident during the review process that 
there has been little, or no, regular maintenance and inspection of the structures which 
has led to a significant level of degradation which may otherwise been avoided.   
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Therefore to minimise future capital requirements it is recommended that there is an 
increase in the PWD operating budget to allow for regular inspection and maintenance.  

 
6 Resource Implications 
 
6.1 Financial Implications 

 
There is currently £1,627,000 approved for the Jetty renovation works. This is currently 
spread over 3 financial years as follows:- 

 
2019/20 2020/21 2021/22 
REDACTED REDACTED REDACTED 
 

The cost range proposals above, assuming the higher figure, require a total investment of 
£2,215,000. 

 
There will be a need for dedicated design resource to complete the detailed design for each 
location. It is proposed to use both PWD resources, as well as commissioning resources from 
the Professional Services Contractor, Ramboll. It is assumed that the design costs will be 
approx. 10% of the total project value at REDACTED.  

 
Due to the remote locations there are also likely to be additional transport, shipping and 
accommodation costs and therefore it is proposed that additional contingency funding of 
REDACTED be approved.  

 
Therefore the total project value is now estimated at £2,500,000, an increase of £875,000.  
 
Capital Summary  
 
 2019/20 2020/21 2021/22 Total 
     
Currently 
Approved  

REDACTED REDACTED REDACTED REDACTED 

Proposed 
funding 
allocation  

REDACTED REDACTED REDACTED REDACTED 

Additional 
Funding 
required  

REDACTED REDACTED REDACTED REDACTED 

 
 
This review process has also highlighted a requirement for improved maintenance and 
inspection of the current assets. Within the PWD Highways Budget there is an allocation of 
£27,000 for Upkeep of jetties/Sea walls. This funding is used to carryout maintenance on the 
Ferry terminals at New Haven and Port Howard and has recently been used for works at Fox 
Bay and West Point Island.  
 
However this sum is not sufficient to complete annual survey, both above and below water, 
and carry out any remedial works on the other jetties and ramps around the islands. This has 
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been highlighted by an immediate need to carry out repairs to the sea truck ramp at Carcass 
which are estimated at circa REDACTED. 
 
Therefore it is requested the operational budget be increased by £25,000 for 2019/20 and by 
£48,000 for future years. This will give an annual budget of £75,000 to carry out inspections 
and remedial works. This is an increase in operating budget but should lead to a reduced need 
for major repair works in the future and therefore reduce capital expenditure.  
 
6.2 Human Resource Implications 
 
It is expected that these works can be managed using the existing PWD management team.  
 
Additional design works will be completed using the FIG Professional services Contractor 
Ramboll on a case by case basis.  
 
6.3 Other Resource Implications 
 
It is likely that the Concordia bay will be required to assist with material deliveries and other 
aspects of some of the construction works. This will have to be carefully planned to ensure 
minimal disruption to the ferry and coastal shipping service.  
 
7 Legal Implications 
 
7.1 If works are tendered then there will be a need for contract document review.  

 
7.2 A review of ownership and maintenance responsibility will also need to be undertaken 

prior to completion of the project.  
 
8 Environmental & Sustainability Implications 
 
None  
 
9 Significant Risks 
 
9.1 Unable to secure contractors to carry out the works. 

 
9.2 Some of the locations are remote and therefore there is a risk that difficulties in 

supplying plant and materials may cause programme delays and add to the overall cost.  
 

9.3 Construction costs are higher than expected due to resource availability and remote 
nature of locations.  

 
10 Consultation  
 
10.1 The PWD Design Engineer and Structural Engineer has met with all stakeholders. 

 
10.2 Discussions were held with the Skipper of the Concordia Bay and WSL representative, 

George Betts, regarding some of the locations. 
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10.3 The paper has been shared and discussed with Director of Development and 
Commercial Services and the Operations Manager from Workboat Services Ltd.  

 
10.4 This paper was put before TAC on the 18th September 2019. It was noted that there 

were errors in the jetties and ramps report but there was agreement to accept the report 
to allow the process to move on to the next stage. It was stated that the WSL skipper, 
John Thain, should be included in the final design stage to ensure that the correct 
solution was found for each location. This was agreed and DPW assured members that 
he would ensure the correct level of consultation with all relevant stakeholders was 
achieved throughout the process.  

 
11   Communication 

 
11.1 A redacted copy of the ExCo paper and report can be released to the public. 

 
11.2 A press release will be drafted to provide better details of the next steps to be taken.  
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