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1. Recommendations
Honourable Members are recommended to approve the following:

(a) For the attached application form to be approved for use for those wishing to apply
for Seasonal Work Permits to allow them to work in the Falkland Islands for up to
nine months.

2. Additional Budgetary Implications

2.1 None.

3. Executive Summary

3.1 Currently the work permit application form is in a single format for all types of work,
has not been reviewed or updated for a number of years and is not in a user-friendly

format.

3.2 The Immigration Ordinance 1999 (Part V Section 39) requires the approval of the
Governor in order for the Principal Immigration Officer to prescribe the design of the




3.3

3.4

3.5

immigration forms to be used, the current form was last revised in 2015 with a previous
version initially approved by Regulations in 1987 as ‘Form 5’ - ‘Entry form’. It is not
online and not electronically amendable and requires the form to be printed off,
completed in ink, and then either scanned and attached to an email or physically
delivered to the C&I offices.

Work is currently ongoing to implement the 2017 Immigration Ordinance amendments,
paper 83-19, and is with ExCo for action. The 2017 amendments will allow the forms
to be designated by the Principal Immigration Officer (P1O) without the need for
Governor approval. The amendments represent an extensive change with proposals
such as the ‘Registered Employers Sponsorship Scheme’, the ‘“Workforce Shortage
List’, and category-specific application forms. However, due to the nature, complexity
and requirements of these changes — including the need for the attending Regulations to
be written and legally drafted, and for each stage of the process to receive ExCo
approval - this range of changes will most likely not be delivered until sometime in the
first quarter of 2020.

It is proposed that the Seasonal Work Permit application form should be made available
to use in order to help facilitate the inflow of the vital seasonal workforce and ahead of
the main body of the 2017 amendments. It is further proposed that the form should be
electronically amendable (created in Adobe).

By allowing applicants to complete and submit specific seasonal work permit
applications electronically the process is simplified and sped up. A quicker turn-around
of applications and thus confirmation of workforce for the Islands’ employers is then
possible.

4. Background

4.1

4.2

4.3

4.4

If the 2017 Immigration Ordinance amendments paper 83-19 is approved by Council
the relevant legislation and regulations for the changes will need to be drawn up and
then also presented to Council for approval, actual delivery of the new Ordinance will
then be able to commence. Consequently, the timeframe required to deliver the
amendments does not allow rapid implementation action to be taken.

One aspect of the 2017 amendments is the establishment of several distinct categories
of work permits each with specific application forms, regulations and guidance, it is
envisioned that for ease of the process this information will be available online, and the
application forms will be amendable electronically.

One specific area of work to be categorised is seasonal work. Currently seasonal work
is allowed for up to nine months in any twelve months period, a self-certified medical
declaration and adequate insurance is required from the applicant, and confirmed
sponsorship and undertaking is required from the prospective employer.

This category of work is vital to the Islands’ economy during the tourist season
(October to April), and the Camp agricultural season where increased workforce is
required for shearing activities (September to April) and the related work at FIMCO
(January to May).



4.5

4.6

4.7

5.

5.1

5.2

6.

6.1

6.2

6.3

7.

7.1

The tourist industry is particularly keen to see improvements in the process of acquiring
labour force - peak season short-term labour, and has expressed this sentiment clearly
to FIG through consultations with the Tourism Development Officer. With this in mind,
and with the delivery of the amendments estimated to be not until sometime in early
2020, ways to facilitate the filling of seasonal roles in the shorter term were sought.

An application form exactly specific to the type of work being applied for, which asks
for no extraneous information, is able to be completed electronically and emailed
directly to C&I would deliver efficiency benefits for employers, prospective employees
and C&l alike.

The benefit to industry is evident, but C&I would also benefit significantly from a
simplified and concise application process, giving them less paperwork in the office
and a useful insight into a fully electronic and *paper-free’ environment which is the
direction of travel planned for the department.

Options and Reasons for Recommending Relevant Option

Option 1 — do not bring forward a new seasonal work permit application form ahead of
the rest of the 2017 Immigration Ordinance amendments, but rather bring in all the
amendments together potentially sometime towards the end of the coming peak season.
No significant benefit would be felt by the Islands’ employers in this coming season.
Option 1 is not recommended.

Option 2 — allow the use of a new electronically amendable seasonal work permit
application form ahead of the delivery of the bulk of the Immigration Ordinance
amendments, the benefit to the Islands’ employers could be felt from the end of
October. Additionally, a partial early trial of the performance of a new electronically
amendable application form system could inform how the rest of the roll-out will
perform and identify areas of potential improvement.

Option 2 is recommended.

Resource Implications

Financial Implications

None.

Human Resource Implications

None.

Other Resource Implications

None.
Legal Implications

None.



8. Environmental & Sustainability Implications

8.1 None.

9. Significant Risks

9.1 None.

10. Consultation

10.1 Consultation has occurred within FIG - Customs & Immigration Service, with the
Tourism Development Specialist and Labour Force Development Specialist. Outside of

FIG consultation has been undertaken with local industry representatives via the
Tourism Development Specialist and at the FITB start of season event.

11. Communication

11.1 Subject to ExCo’s approval, the proposed changes will be communicated via the FIG -
C&I website (where the form and accompanying guidance will be available) and
directly with interested parties via the Tourism Development Specialist, and via C&l
with Camp employers.
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FALKLAND ISLAND IMMIGRATION ORDINANCE 1999
APPLICATION FOR SEASONAL WORK PERMIT

Please take care when completing this form and only provide information
that is complete and accurate.

1) PERSONAL DETAILS

Surname:

Forename(s):

Previous name(s):

Gender: D D

Male Female

Marital Status:

Date of Birth:

Place of Birth:

Current Address:

How long in current
address:

Previous address
(if less than 12 months):

Email: Telephone:

Nationality: Other Nationalities held:

Countries lived in for 12 months or more in the last five years:




Form Xx Work Permit Seasonal
(approved for use xx/xx/xx)

1) PASSPORT DETAILS

Passport Number:

Place of Issue:

Date of Issue: Date of Expiry:

2) PERMIT DETAILS

Date of arrival:

Name of Employer:

Address of Employer:

Job Title:

Employment dates:
(Max 9 months in any
12 months period)

Start Date: End Date:

Medical declaration (to forward to Falkland Islands Health Dept) included with application:

Yes D No D

Medical insurance certificate valid for duration of employment included with application:

Yes D No D

Criminal Record Checks included with application (if required, see Guidance notes below):

Yes D No D

Are accommodation arrangements in place either through yourself or your employer:

ves [ vo

Falkland Islands Address
(if known):




Form Xx Work Permit Seasonal
(approved for use xx/xx/xx)

2) GUIDANCE NOTES

Declarations

You must declare all criminal offences, whether spent or not.
Note: You do not have to declare driving offences unless you were - (i) disqualified from driving,
(i) imprisoned as a result, (iii) driving whilst uninsured, or convicted of a (iv) drink driving offence.

The declaration of criminal offences will not necessarily mean that your application will be
refused, but it is a requirement that they be taken into consideration.

Any material misstatement in this form may render you liable to prosecution in the
Falkland Islands, any permit issued may be cancelled and you may be deported.

General

It is an offence to take employment or engage in any trade, business, profession or
vocation without having first obtained a work permit.

A Seasonal permit can only be issued for a maximum of 9 months in any 12 months period.
An application fee of £23.00 will be charged for each applicant.

All applications, and any queries, should be submitted via email to admin@customs.gov.fk

Original documents must be ready on request. We aim to process applications within 8 working
days, incomplete or non-straightforward applications may result in slower determinations.

Medical

Access to free healthcare provision is not available to Seasonal Work Permit holders.
You must hold a Medical Declaration certified by King Edward’s Memorial Hospital (KEMH).
You, or your prospective employer on your behalf, must hold a medical insurance certificate.

valid for the duration of the employment, to cover aero-medical evacuation to a minimum value
of USD200000. The insurance must cover all pre-existing conditions.

If your insurance cover is not satisfactory the Falklands Islands Government are not
liable for any subsequent costs incurred.

Criminal Record Check (CRC)

If your work permit is valid for less than 150 days (5 months) you do not have to submit a CRC,
permits valid for longer than 5 months require — CRC from your country of residence.

CRC must include cautions and warnings (as per UK CRC standards).

No permit will be issued where a CRC is required if that CRC has not been received.
Evidence the CRC has been applied for does not allow the permit to be issued.

Process flow chart

See below for a step-by-step application procedure -



Form Xx Work Permit Seasonal

(approved for use xx/xx/xx)

Complete Waork Permit Forms

Complete and Submit Self-
declaration form to OMC

NOTE: OMC = Overseas Medical Coordinator
omc@kemh.gov.fk

ls medically fit?

Yes

Iz permit longer than &
months?

No

¢
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wes— AMfange and submit CRC's

Submit Application

«— g5 Clear? — |

Arrange Insurance

Arrange Payment

Permit!
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Form Xx Work Permit Seasonal
(approved for use xx/xx/xx)

3) DECLARATION

If you fail to provide complete and accurate information or if you provide
information that is false then you may commit a criminal offence for
which you can be fined or sent to prison.

I understand the questions on this form and confirm that the information provided is true and
correct.

| undertake that if, between the time that | make this application and the time it is decided, any
relevant matter relating to the application changes, | will inform Falkland Islands Customs and
Immigration.

I understand that the Falkland Islands works to maintain a drugs-free environment and that
if | am convicted of a drugs-related offence whilst in the Islands it may lead to the revocation
of any permit granted on this application and my deportation from the Falkland Islands.

I understand that | am required to declare all criminal offences of which | have been convicted
whether spent or not and that failure to do so may lead to the revocation of any permit granted on

this application and my deportation from the Falkland Islands.

APPLICANT DECLARATION:

Have you ever been convicted of any criminal offence? Yes D No D

Have you ever been deported, removed, required to leave, had a permit revoked, or refused

entry to any country? Yes D\lo
Have you ever suffered from any dangerous contagious disease? Yes D No D
Do you require special medical or educational provision? Yes D No D

If yes to any of the above, please give details below:

Name in full:

| have read and understood the above declaration and it is correct. Tick to confirm: D

Date:
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