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1. Recommendations

Honourable Members are recommended to:

1.1 Approve and recommend to SFC that the £2,500,000 balance Camp roads for
reallocation is allocated as follows for Financial Year 2019/20:

e 7009 Unallocated stores £15,000
e 7013 East Roads Improvements Cat B REDACTED




1.2

1.3

2.1

3.1

4.1

4.2

4.3

4.4

4.5

e 7014 Capping East Falklands £275,000

e 7016 Crushing East Roads £375,000

e 7019 Safety Signage and Realignment £180,000

e 7021 West Road Improvements Cat B and C REDACTED
e 7023 Balance Camp road for reallocation £50,000

e 7025 Cattle Grid Cleaning, Maintenance & Inspection REDACTED
e 7026 Cattle grid installation £65,000

e 7029 Culvert Replacements REDACTED

Approve the proposal to prioritise the West Road Improvements funding for category C
roads ahead of A and B due to the state of deterioration.

That this report is published with all figures redacted in line with the Committees (Public
Access) Ordinance 2012, Schedule 3 paragraph 10 “Information about relevant contracts
and negotiations”.

Additional Budgetary Implications
None
Executive Summary

A capital allocation of £2,500,000 is approved by budget select for the purpose of
Camp Roads. This paper includes the proposed allocation of the funding to specific
area of work.

Background and Links to Islands Plan and Directorate Business Plan/s
7009 Unallocated stores - £15,000

7013 East Roads Improvements (Category B Roads), REDACTED - To carry out road
improvements including capping, realignment, drainage and remedial works to soft
spots on the North Camp Track in the area from the Malo House towards Teal Inlet.
Funding is for the final third year of a 3yr contract for the rebuilding of the San Carlos
Road from the junction of the Goose Green Rd.

7014 and 7016 Capping East Falklands, £650,000 — Capping the MPA road (Category
A Road) using material from Port Harriet, Bush Rincon or Canada Ronda.

7019 Safety signage and realignment, £180,000 — Funding to cover transport
accommodation and construction costs to realign a blind hill on the Newhaven Rd.

7021 West Road Improvements Cat B - REDACTED — Works to the Hill Cove Road,
initially from near the top of the hill continuing down over the cattle grid, to join up
where the works started last season, including the replacement of the culvert. To
rebuild/Cap the Shallow Harbour road. Funding is for the first of a proposed three year
programme.(appendix A)



4.6

4.7

4.8

4.9

7026 Cattle grid installation - £65,000 — Grids to be replaced on the Fitzroy Road on
the east and the Shallow Harbour Road on the west. Funding is for the final fifth year
of a five year programme.

7029 Culvert Replacement —REDACTED - to undertake improvements and
replacements of culverts. Funding is for the first year of a three year programme.

7023 Balance Camp roads for reallocation - £50,000 — Contingency sum to be held over
until required on any of the above.

7025 Cattle Grid Cleaning, Maintenance & Inspection - REDACTED - Funding is for
the second year of a three year contract for the cleaning, maintenance and inspection of
all the cattle grids on East & West Falkland. The 2™ year will be to inspect and clean
all the cattle grids that require cleaning, with the maintenance work undertaken during
second and third years, unless any grid(s) require urgent maintenance works.

5. Resource Implications

5.1

None.

Financial Implications

Funds have already been voted to 7009 - 7032 Balance Camp roads for Reallocation.

This paper recommends how the reallocation should be split following appraisal of need by
PWD.

5.2

None

5.3

None

Human Resource Implications

Other Resource Implications

6. Legal Implications

6.1

There will be a number of new contracts to be awarded for the proposed works and
these will require Law and Regulation Dept. review and certification to comply with
Financial Instructions.

7. Consultation

7.1

8.

8.1

This Paper has been presented to TAC for comment and approval before submission to
ExCO. All comments and amendments have been included.

Communication

None



Appendix A

WEST ROADS CAPPING / IMPROVEMENTS.

THE NORTH:
YEAR 1:
ROAD FROM ROAD TO MATERIAL | DISTANC | DRAINAGE
E
Hill Cove Hill to the settlements Capping 1.5k T.B.C
Shallow Harbour Farm Bae & Capping 4K T.B.C
Shallow Harbour Rd Capping 1.5K T.B.C
Shallow Harbour Rd Base & Capping 5K T.B.C
TOTAL 12K
YEAR 2:
ROAD FROM ROAD TO MATERIAL | DISTANC | DRAINAGE
E
Shallow Harbour Rd Capping 3.5K T.B.C
Shallow Harbour Rd Base & Capping 1K T.B.C
Shallow Harbour Rd Narrows Area Capping 5K T.B.C
Shallow Harbour Rd To black stone Capping 1.5K T.B.C
TOTAL 11K
YEAR 3:

ROAD FROM ROAD TO MATERIAL | DISTANCE | DRAINAGE
Fox Bay t/off Hill Cove Rd (turn off) Capping 2.5K T.B.C
Dunbar Capping 3.5K 6 wavycoil
Port North Dunbar Boundary Capping 2.5k Wavycoil

Clgrid
Port North Roy Cove Hill Base & Cap 1.5K T.B.C
Bailey Bridge Next C/grid Capping 1.5k T.B.C
TOTAL 11.5K

Year 4 and 5 works to concentrate in other half, including Port Edgar Road, Albermarle Road and

Main Port Stephens roads. Full details will be included in new contract.

All the areas mentioned above will be pegged out via a joint site visit between the successful

Contractor and the Customers representative.




Appendix B
Camp Road funding - Additional information

7013 East Road Improvements

There are works to be carried out by PWD direct team and Subcontractor in two areas of the
North Camp. PWD Gang are to continue with works in the area of the Malo, including
remedial works to areas completed last year due to the material placed not being of suitable
quality.

PWD gang will also be tasked with capping and remedial works to the areas from the North
Camp turn off to the Estancia Triangle.

The subcontractor will work only the San Carlos road area. The initial works will be spot
excavation and reconstruction in a number of areas where soft spots have made the road
impassable. These areas will be identified and agreed with the PWD Highways Engineer and
Foreman prior to work commencing.

On completion of the spot repair works an area of the same road will be identified for
upgrade. The proposed location for this works location of this works is in the area between
Port Sussex and the Head of the Bay. However final locations will be reviewed and
confirmed by PWD highways just prior to commencement, based on a road inspection.

7014 and 7016 Capping and Crushing East Falklands

This is a continuation of the crushing and capping works on the MPA road. This is ongoing
works with the worst areas identified for capping. There has been an increase in cost for this
works based on longer haulage distances from the capping sources at Port Harriet, Bush
Rincon and Canada Ronda.

7019 Safety, signage and Realignment

Realignment, including cut and fill, of the blind hill on the Newhaven road, west of the
Saladero turn off. This is an area that the public have raised a concern over for a number of
years. The realignment will take place either side of the cattle grid and will improve the road
geometry on the approaches as well as an improved line of site.

7021 West Road Improvements

The areas of work area shown within appendix A of the ExCo paper 115/19.

The 2019/20 season works will concentrate on approx. 1.5K on the Hill Cove road and
approx. 10k on the shallow Harbour road.

The Hill cove works will be completed first with works continuing down the hill and across
the cattle grid to tie in with previous years work. Remedial works will also be carried out on
that completed last year with effort put in to locating a better source of capping material.

The Shallow Harbour road works are proposed to commence at the Shallow Harbour end and
work east. There will be a need for some spot works to the east and a suitable source of
material needs to be identified. Some areas have been identified as only needing capping
while other will need a base rebuild and caping.

7026 Cattle grid installation
There are 9 grids identified within the existing contract for completion this season. These are
as follows:-



2019/20 | EAST | FLK_HWY RDS 013 CO1 | Fitzroy Road éR'IDREPLACE NEW 21708203 | 58.280826
2019/20 | EAST | FLK_HWY_RDS_013_CO02 | Fitzroy Road AéR'IDREPLACE NEW 51.793296 '58'256385
2019/20 | EAST | FLK_HWY_RDS_013_C03 | Fitzroy Road éR'IDREPLACE NEW '51.79050 4 '58.2 49715
2019/20 | WEST | FLK_HWY RDS_005_CO1 | Boundary Road éR'I DREPLACE NEW &1500747 | -60-14517
2019/20 | WEST | FLK_HWY RDS_005_C02 | Boundary Road éR'I DREP"ACE NEW o1504446 | 50.154263
2019/20 | WEST | FLK_HWY_RDS_005_CO3 | Boundary Road e EPHACE TNEW 5150138 | 0 1 craso
2019/20 | WEST | FLK_HWY_RDS_055_CO01 | Sheffield Road éR'IDREPLACE NEW '51.620108 ;30.120295
2019/20 | WEST | FLK_HWY RDS_055_C02 | Sheffield Road éR'IDREPLACE NEW e 1635043 | 50.149777
2019/20 | WEST | FLK_HWY RDS_055_C03 | Sheffield Road éR'IDREPLACE NEW o1657380 | 50.187336

An additional grid has been included, on the west, to accommodate the construction of a new
fence by Justin Knight at Leicester Farm.

7029 Culvert Replacement
This work is subject to the awarding of a new 3 year contract. The culverts due for
completion this season are as follows:-

2019/2020 - Year 1

Sound (West Lagoons) West Falkland Dec 2019
Wall Stream West Falkland Jan 2020
Poncho Stream West Falkland March 2020
Warrah West Falkland April 2020

7025 Cattle Grid Cleaning, Maintenance and Inspection

The cattle grids that were cleaned this season have had the inspection reports submitted for
review. Those requiring repairs to metalwork, woodwork and/or signs will have the works
completed this season. Cleaning will also continue on the next tranche of grids. This is
detailed as 63 on the East, 48 on the West and 6 on the MPA road.

0360 Operating Budget works

In addition to the capital budget, detailed above, there is additional expenditure within the
operating budget which contributes to Camp roads. Although it is not in as a single line entry
it is estimated to be approx. £150,000.

This funding is a combination of plant, labour and material costs associated with Camp
Roads. The majority of this expenditure relates to the operation of two grading gangs through
the summer season, from October through until March/April.

Additional works include replacement of signs, road inspections, and spot repairs not covered
elsewhere.



The grading works this season will start by concentrating on the areas not completed last
season. On West Falklands this is the B and C grade roads in the areas to the south, including
Albermarle, Port Edgar and Shallow Harbour. On the East they will start in the area of Teal

Inlet.



