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1. Recommendations
Honourable Members are recommended to:

(a) Approve the transfer of the two Project Management roles from the capital projects
budget to the PWD operational establishment.
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(b) Approve and recommend to SFC the increase in the salaries and associated votes

within PWD admin section from the 2020/21 financial year onwards.

(c) Approve and recommend to SFC the creation of a new revenue line within PWD

admin section to offset the additional expenditure with immediate effect.
Additional Budgetary Implications
None
Executive Summary

The purpose of this paper is to request the transfer of the Project Manager Posts approved
under the capital posts into the PWD Operational Establishment.

Background and Links to Islands Plan and Directorate Business Plan/s

Two Project/Construction Management posts were approved by members. These were
for the Vulnerable Peoples Unit and the Power Station Projects. The roles were
approved under the corresponding Capital Budgets.

Both Roles have been successfully filled and since taking up the positions the scope
and responsibilities of the individuals have develop significantly. The Role for the VPU
has expanded to include the extensive refurbishments within the KEMH
redevelopment. The Role for the Power station has seen the individual also deliver
significant areas of the Interim Power station Solution.

Due to the varying workload demand, depending on the stage of the project, the
individuals have had additional capacity and have been tasked to manage and assist on
other projects such as the Gypsy Cove Toilets, Training Centre, Waste Management
Strategy and Temporary Classrooms as well as providing cover for the PWD contracts
Engineer when required. However due to the current approvals the costs incurred when
working on other projects have been borne by the projects they were contracted to work
on. Even where AV’s could be carried out cost such as mid-term flights and travel are
charged directly to the identified capital project.

There is a large and ambitious 5 year Capital programme with significant delivery to be
completed by PWD and therefore the retention of the project managers is essential to
the successful delivery. The allocation of cost for these resources would be much better
managed as part of the operational establishment

One of the individuals is reaching the point of contract renewal and is looking for some
commitment from FIG to support his decision to remain. Moving the roles from the
short term capital commitment to a longer term operational role will show the
commitment.

The transfer into the Operational budget will allow the salaries and wages to be much
more easily administered. The PM’s would then be required to keep detailed timesheets
for the projects they are working on and monthly adjustment vouchers raised to
correctly, and fairly, allocate their costs. The monthly re-allocation would be based on a
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daily rate for the individuals, including flights, travel, gratuity etc. This would require
an increase in the salaries and wages and associated vote codes and the creation of a
labour allocation to capital within the revenue line. This would ensure that there would
be no nett effect on the overall operating costs.

Options and Reasons for Recommending Relevant Option
Option 1 — Do Nothing — ExCo permission will be required to renew the post at the
end of each contract period. Assuming there is a need individuals can remain to be
employed. VPU and Power station projects will continue to pick up all associated costs.
Option 2 — Transfer the two project management posts to the PWD operational
establishment — This will allow us to give the individuals confidence in our
commitment to the roles and allow much better cost allocation to the relevant projects.

Resource Implications

Financial Implications

The Nett effect on the operational will be Nil. However there will be a need to increase
the PWD admin Salaries and associated vote codes for the relevant amounts to cover
the two roles.

There should then be the creation of a new PWD Admin revenue code, 0230 Labour
allocation to capital.

The increases would be as follows:-
REDACTED

The proposal is to transfer the two roles to the PWD establishment from the beginning
December 2019 and therefore the above codes will need to be set up. However PWD
currently has a significant Salary/wages underspend and therefore it is proposed that the
additional expenditure funding will not need to be added in the 2019/20 budget but will
need to be applied in the 2020/21 budget. However the capital recharges will start from
December and the new 0351 0230 code will need to be set up.

Human Resource Implications

None

Other Resource Implications

None
Legal Implications
None
Environmental & Sustainability Implications

None



9. Significant Risks

9.1 Not transferring the roles to operating establishment may cause individuals to lose
confidence in FIG commitment.

9.2 Not transferring the roles results in an uneven distribution of costs due to timing etc and
main projects will have significant additional costs.

10. Consultation

10.1 Discussions have been held with the CE and MLAs to explain the purpose and
advantages of the request.

11. Communication

11.1 The individuals will be advised of the changes and the process required to maintain
timesheets for the re-allocation to capital.

11.2 PWD finance team will be informed of the changes and assisted to make the necessary
changes.



