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1. Recommendations 
 
Honourable Members are recommended to approve: 
 

(a) The draft FLH budget for 2019/20 showing a projected general farm net trading profit 
of £311,020 

 
(b) A further £1,612,123 from FLH reserves for thirty three projects 

 
2. Additional Budgetary Implications 
 

None 
 
3. Executive Summary 
 
3.1 The Corporation shall not later than 30th June in each year submit to the Financial 

Secretary estimates of its expenditures and receipts for the ensuing financial year and of 
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unexpended funds carried forward to it and the Financial Secretary shall cause the same 
to be considered by the Executive Council. 
 

3.2 FLH has performed strongly during the 2018/19 financial year. Whilst the financial 
year is not complete, a general farm trading profit of approximately £750,000 to 
£1,000,000 is expected. An ambitious programme of capital projects and development 
projects, approximately £615,000, utilising FLH reserves has been completed in 
2017/18. The balance sheet at the 31 March 2019 shows an annual growth in net 
current assets from £2.7 million to £3.1 million. Total fixed assets have increased by 
approximately £750,000, from £2.15 million to £2.9 million over the year. The 
projected cash balance for FLH at 30 June 2019 is £2.8 million. 

 
4. Background and Links to Islands Plan and Directorate Business Plan/s 
 

• The draft budget was approved for submission by the FLH Board on 3rd May 2019. 
 

• Table 1, shows FLH historical financial position for the period 30th June 2005 to 30th 
June 2018. 
 
Table 1. 
 
Financial 

year 
Farm 

Trading 
profit/loss 

Grants & 
Subsidies 

Net 
Current 
Assets 

Net Assets Net Stanley 
wool price 
p/kg clean 

2004/05 (£382,279) £282,839 £519,565 £3,154,433 £1.79 
2005/06 (£428,001) £206,181 £621,978 £3,041,614 £1.76 
2006/07 (£346,767) £28,841 £455,544 £2,983,382 £2.09 
2007/08 (£232,924) £10,500 £367,878 £2,757,235 £2.61 
2008/09 (£289,570) £170,500 £381,179 £2,671,538 £2.19  
2009/10 £144,022 £16,477 £645,793 £2,767,095 £2.90 
2010/11 £596,513 £15,229 £1,263,282 £3,427,172 £3.60 
2011/12 £603,523 £12,662 £1,978,911 £4,175,572 £4.14 
2012/13 £519,002 £13,238 £2,467,472 £4,721,965 £4.02 
2013/14 £356,055 £10,500 £2,701,358 £5,077,497 £3.66 
2014/15 £229,575 £10,500 £2,664,176 £5,312,631 £3.93 
2015/16 £162,178 £10,500 £2,602,553 £5,431,510 £4.25 
2016/17 £438,026 £10,500 £2,729,743 £5,865,657 £5.29 
2017/18 £912,002 £10,500 £3,087,727 £6,760,603 £6.66 
                                                                                                 
Note:  2018/19 average wool price for FLH is approximately £8.24/kg clean. 
 

• As shown in Table 1. The financial position of FLH has improved markedly, with 
profit achieved in each of the last eight years. Based on year to date performance, 
approximately £750,000 to £1,000,000 farm trading profit is expected for the 2018/19 
financial year. 

 
• FLH has achieved considerable growth in Net Current Assets and also Net Assets 

over the last eight years.  
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• A strong Net Current Asset position demonstrates that FLH has the ability to manage 
business activity in the short to medium term without the need for overdraft or FIG 
assistance. 

 
• FLH Board proposes to use some of its Net Current Assets to continue to examine 

opportunities to grow and diversify the business over the coming years as part of a 
risk mitigation strategy against falling global wool and meat prices. This is 
highlighted in the 5 Year Business and Financial Plans (Exco 158/17 and 110/17) 

 
• FLH Board believes that the creation of a strong and robust FLH business generating 

increased profit levels and critically maintaining profitability during periods of low 
global wool and meat commodity prices may offer a learning opportunity for other 
rural businesses in the Falkland Islands. 

 
• Over recent years FLH has made significant investment on plant and equipment 

replacement as well as infrastructure and building repairs and up-grades. Much of this 
expenditure is a “catch-up” for reduced expenditure during the preceding years.  

 
• Settlement maintenance works will continue, the settlement improvement programme 

commenced several years ago but with increased emphasis on the aesthetic 
values/appeal of FLH settlements in the Falkland Islands.  Building painting, 
settlement fencing and signage plus general settlement enhancement work will be 
carried out. Positive feedback has been received from the public regarding the visible 
and continuing improvements to the three farms. 

 
• Over time it is envisaged that other opportunities to grow the FLH business and 

indeed the rural sector more generally may emerge. Opportunities will be investigated 
for economic merit, social responsibility and community value on a case-by-case 
basis. Caution is needed to ensure that focus on diversification does not divert FLH 
away from developing the core business of wool and meat production. The strategy is 
captured in the 5 year FLH Business Plan.  

 
• The genetic progress of the FLH sheep flock is exceeding expectations. In 2018/19 

the weighted average fibre diameter of the whole FLH wool clip is 23.7 micron, in 
comparison to 23.9 micron in 2017/18. Flock structure change i.e. holding onto 
wethers until 4 to 5 years of age, whereas previously larger numbers were sold as 
yearling lamb, leads to the micron progress being underestimated. It is more likely 
that the entire FLH flock would have reduced by 0.5 micron over the past year if 
similar flock structures are compared. 5 years ago the average flock micron was 26.3. 
Whilst there has been a significant increase in the world wool price, the genetic 
improvement of the FLH flock has led to an increase of £1.3 million per year at 
today’s prices (23.7 today versus 26.3 micron 5 years ago). 
 

Income 
• Wool remains the principal source of income for FLH with an income of £2,632,500 

projected for the 2019/20 financial year. Wool income represents approximately 86% 
of FLH income. 

 
• Meat income remains an important contributor to FLH income. Meat income 

represents approximately 11% of FLH income.  
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• Tourism income at 60,000 in 2018/19, provided approximately 2% of FLH income. 

This is double the income received in the previous financial year and is largely 
attributable to cruise ship passengers visiting Berthas Beach. 
 

Expenditure 
 

• FLH 2019/20 budget shows a projected increase in cost of sales and admin 
expenditure of 19% over the 2018/19 financial year. The most significant change is in 
relation to farm staff salaries and the benefit in kind package. In December 2018, the 
FLH Board agreed to some significant increases. This has already had a positive 
impact on staff recruitment. In addition FLH is looking to expand its workforce with 
several more positions on farm created. The shearing costs have also risen, as a result 
of more shearing and an increase in rates to both the contractor and wool classer. Fuel 
is one of the largest costs to FLH, whilst efficient alternative energy systems should 
help to reduce fuel consumption for power, fuel used for FIMCO haulage and ditching 
works, in addition to the increase in fuel price accounts for this rise. There is also a 
significant increase to wool freight and marketing, largely a result of increased 
commission from higher wool prices. 
 

Capital and Development Projects 
 

• FLH continues to utilise its profits and reserves to invest in the repair and 
maintenance of its assets. Whilst the primary objective is to expand the lifetime of the 
asset and increase its efficiency, the appearance of the settlement is potentially 
important in improving staff morale and retaining them. In this budget FLH has 
committed a further £775,000 towards this. 
 

• In addition FLH has committed £450,000 of its reserves to build new houses on each 
of the farms. This aligns with the objectives to employ more people. There is also 
funding allocated to the potential purchase/build of a house in Stanley to 
accommodate the General Manager. 
 

• A budget of £30,000 has been provided for training. This provides funding to 
encourage staff skills development and also address items such as first aid training 
and health and safety. There is also funding allocated to host any Agricultural 
Apprenticeships if this scheme progresses. 
 

• A budget of £10,000 has been allocated to help with development of FLH tourism. 
 

• A budget of £65,000 has been provided to improve cattle yards and handling facilities 
at North Arm.  
 

• Overall, the majority of the investment in this budget aligns with the 5 Year Business 
and Financial Plans (Exco 158/17 and 110/17) 
 

Reserve Policy 
 

• On the 26 Jul 2012, SFC agreed a FLH reserve policy of 2.5 times administration and 
staffing costs. 
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• In the 2019/20 budget this would equate to a notional requirement of approximately 

£2,420,375. Taking into account the proposed operating budget, maintenance works, 
energy investments and other projects, FLH would reach a projected cash flow in 
January 2020 of -£414,637. This would temporarily leave FLH in a vulnerable 
position until the anticipated cash timing of wool sales receipts in February to June 
2020. On-going monitoring of the financial position is undertaken through the 
monthly submission of management accounts to the FLH Board, in addition to FLH 
Board meetings every 3 months, underpinned by high quality financial reports and 
operational updates from relevant managers. 

 
• Further investment is highlighted in the 5 Year Business and Financial Plans (Exco 

158/17 and 110/17). Commitment to projects needs to be well managed and realistic, 
due to a shortage of both skilled and unskilled labour in the Islands. 
 

5. Options and Reasons for Recommending Relevant Option 
 

None 
 
6. Resource Implications 
 
6.1 Financial Implications 
 

There are no direct implications to FIG 
 
6.2 Human Resource Implications 
 

None 
 
6.3 Other Resource Implications 
 

None 
 
7. Legal Implications 
 

None 
 
8. Environmental & Sustainability Implications 
 

None 
 
9. Significant Risks 
 

None 
 
10. Consultation  
 

This paper has been sent to the Financial Secretary, Attorney General, Director of 
Human Resources and Head of Policy 
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11.   Communication 
 

FLH Board Members 
 

6 
 



Appendix 1

2018/19 Budget item. Fitzroy Goose Green North Arm 2019/20
Budget Budget Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2,040,400 Wool Sales 247,500 1,440,000 945,000 2,632,500 - - - - - - - 325,000 800,000 600,000 550,000 357,500
412,000 Meat and livestock sales 40,000 190,000 185,000 415,000 - 13,000 - 20,000 10,000 20,000 - 50,000 110,000 90,000 90,000 12,000

1,000 Horticultural Sales 2,500 - - 2,500 - - - - - - 750 750 750 250 - -
2,453,400 290,000 1,630,000 1,130,000 3,050,000 0 13,000 0 20,000 10,000 20,000 750 375,750 910,750 690,250 640,000 369,500

258,000 Wool Freight & Marketing 24,000 200,000 100,000 324,000 - - - - - - - 45,000 100,000 75,000 74,000 30,000
32,500 Shearing Expenses 4,500 25,000 7,000 36,500 13,000 13,000 - 2,750 2,750 2,500 2,500 - - - - -

278,000 Shearing contractors 30,000 175,000 110,000 315,000 - - 15,000 50,000 60,000 60,000 60,000 60,000 10,000 - - -
95,000 Livestock Expenses 19,000 40,000 40,000 99,000 10,000 2,500 2,500 - - 13,500 13,500 13,500 13,500 10,000 10,000 10,000
3,000 Vet Costs 500 2,500 1,000 4,000 333 333 333 333 333 333 333 333 333 333 333 337

23,000 Fencing Maintenance 3,000 10,000 10,000 23,000 2,500 2,500 2,000 2,000 2,000 2,000 2,000 2,000 1,500 1,500 1,500 1,500
75,000 Pasture development/supplementation 6,000 40,000 50,000 96,000 45,000 15,000 12,000 12,000 6,000 - - - - - 3,000 3,000
82,000 Farm Build Repairs & Maint 14,000 55,000 30,000 99,000 12,000 12,000 9,000 9,000 7,500 7,500 7,500 7,000 6,500 7,000 7,000 7,000
22,500 Farm Equipment and tools 3,500 15,000 4,000 22,500 1,000 1,500 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
89,000 Plant & Vehicle Maintenance 11,000 65,000 45,000 121,000 11,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

0 Plant hire - inter-farm 4,000 (18,000) 14,000 0 - - - - - - - - - - - -
221,000 Fuel & Oil 30,000 210,000 70,000 310,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 25,000 25,000
-67,500 Utilities Income (8,500) (55,000) (5,000) -68,500 (6,000) (6,000) (6,000) (5,500) (5,500) (5,500) (5,500) (5,500) (5,500) (5,500) (5,500) (6,500)

500 Horticultural purchases 500 - - 500 250 250 - - - - - - - - -
6,200 Miscellaneous Purchases 750 4,500 3,000 8,250 700 700 700 700 700 700 700 700 700 650 650 650

38,500 Insurance 6,500 20,000 14,000 40,500 3,500 - 7,000 - - 7,000 - 2,000 7,000 - 7,000 7,000
642,000 Farm Staff Salaries 105,000 420,000 320,000 845,000 70,500 70,500 70,500 70,500 70,500 70,500 70,500 70,500 70,500 70,500 70,000 70,000
58,000 Available for Bonus 7,500 33,500 20,000 61,000 - - - - - 61,000 - - - - - -
35,000 General Contractors 3,000 10,000 2,000 15,000 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250

1,891,700 264,250 1,252,500 835,000 2,351,750 191,033 149,533 152,283 181,033 183,533 258,783 190,783 234,783 243,783 198,733 206,233 161,237

70,000 Farm Stores Sales 0 0 70,000 70,000 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,837
-65,000 Farm Stores Purchases 0 0 (65,000) -65,000 -5,417 -5,417 -5,417 -5,417 -5,417 -5,417 -5,417 -5,417 -5,417 -5,417 -5,417 -5,413
5,000 0 0 5,000 5,000 416 416 416 416 416 416 416 416 416 416 416 424

92,350 Central (Stanley) Overhead 9,000 55,000 45,000 109,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 10,000
3,000 Rent 300 1,700 1,140 3,140 1,570 - - - 1,570 - - - - - - -
1,050 Veh Fuel & Oil Stanley 150 550 400 1,100 75 75 75 75 100 100 100 100 100 100 100 100
7,000 Local Travel 700 4,000 2,660 7,360 - - 2,680 - - - - 2,680 - - - 2,000
2,800 Entertainment 300 1,650 1,000 2,950 150 150 150 300 300 300 300 300 300 250 250 200
2,750 Postage & Stationery 500 1,450 950 2,900 250 250 250 250 250 250 250 200 250 200 250 250
7,880 Telephone 1,250 3,700 3,500 8,450 700 700 700 700 700 700 700 700 700 700 700 750
860 Advertising 75 550 285 910 230 - - 230 - - 235 - - 215 - -

1,900 Tourism expenses 1,500 550 1,000 3,050 275 275 275 275 275 275 275 275 275 175 200 200
14,220 Audit Fees 1,400 8,250 5,320 14,970 - - 14,970 - - - - - - - - -
8,340 Professional Fees 800 4,950 3,040 8,790 750 750 750 750 750 750 750 750 750 740 650 650
1,545 Office Repairs & Renewals 125 1,100 420 1,645 130 130 130 130 130 130 130 130 130 130 130 215
875 Subscriptions 75 550 300 925 80 80 80 80 80 80 80 80 80 80 75 50
600 Donations 60 350 240 650 - - - - 325 - - 325 - - - -

0 Finance Costs - - - 0 - - - - - - - - - - - -
0 Asset disposal - - - 0 - - - - - - - - - - - -
0 Bad debts - - - 0 - - - - - - - - - - - -

1,500 Bank Charges 150 850 1,000 2,000 160 160 160 160 160 160 160 160 160 160 200 200
3,000 Available for Bonus 50 550 400 1,000 - - - - 1,000 - - - - - - -
500 Sundry expenses 50 300 190 540 100 - 100 - 100 - 100 - 100 - 40 -

150,170 16,485 86,050 66,845 169,380 13,470 11,570 29,320 11,950 14,740 11,745 12,080 14,700 11,845 11,750 11,595 14,615

26,500 Tourism Income 50,000 3,000 3,500 56,500 500 500 500 2,000 4,000 10,000 15,000 11,000 10,000 2,000 500 500
47,250 Miscellaneous Income 2,000 45,000 250 47,250 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 3,250
3,000 Horse Grazing 250 1,250 - 1,500 125 125 125 125 125 125 125 125 125 125 125 125

13,000 House rental income 3,000 6,000 1,000 10,000 800 800 800 800 800 800 800 800 800 800 1,000 1,000
1,000 Service Charge income - 1,250 - 1,250 1,250 - - - - - - - - - - -
1,150 Interest Received 150 500 500 1,150 - 300 - - - 300 - - 300 - - 250

10,500 Grants & Subsidies - 5,500 - 5,500 - - 750 1,000 - - - 1,750 - - - 2,000
0 Asset disposals gains/losses - 0 - 0 0 0 0 0 0 0 0 0 0 0 0 0

102,400 55,400 62,500 5,250 123,150 6,675 5,725 6,175 7,925 8,925 15,225 19,925 17,675 15,225 6,925 5,625 7,125

Farm P & E additions
Woolpress 16,000 16,000 32,000 32,000 - - - - - - - - - - -
Digger 40,000 40,000 40,000 - - - - - - - - - - -
Quad Bikes 24,000 16,000 40,000 40,000 - - - - - - - - - - -
Tractor Trailers 7,000 20,000 27,000 27,000 - - - - - - - - - - -
Vehicles 10,000 40,000 50,000 50,000 - - - - - - - - - - -
Cambridge Rollers 15,000 15,000 15,000 - - - - - - - - - - -
Column Lifts for Garage 16,000 16,000 16,000 - - - - - - - - - - -
Compressor 5,000 5,000 5,000 - - - - - - - - - - -
Tyre Machine 5,000 5,000 5,000 - - - - - - - - - - -
Post Knocker 12,000 10,000 22,000 22,000 - - - - - - - - - - -
Fertiliser Bag Loader 4,000 4,000 4,000 - - - - - - - - - - -
Sprayer 6,000 8,000 14,000 14,000 - - - - - - - - - - -
Motor bikes 10,000 10,000 10,000 - - - - - - - - - - -
Fertiliser Spreader 10,000 10,000 10,000 - - - - - - - - - - -
Fuel Tank (Diesel) 16,000 16,000 16,000 - - - - - - - - - - -
Tractor 40,000 40,000 40,000 - - - - - - - - - - -

- - - - - - - - - - -
282,650 56,000 120,000 170,000 346,000 346,000 0 0 0 0 0 0 0 0 0 0 0

282,650 TOTAL CAPITAL 56,000 120,000 170,000 346,000 346,000 0 0 0 0 0 0 0 0 0 0 0
518,930 TOTAL P & L 64,665 353,950 238,405 657,020 -197,412 -141962 -175012 -164642 -178932 -234887 -181772 144358 670763 487108 428213 201197

236,280 NET 8,665 233,950 68,405 311,020 -543,412 -141,962 -175,012 -164,642 -178,932 -234,887 -181,772 144,358 670,763 487,108 428,213 201,197

 Additional Capital projects
Shearing Shed Improvements 10,000 93,000 25,000 128,000 38,000 - - - 3,000 3,000 3,000 3,000 3,000 - - -
Little Cottage 10,000 10,000 5,000 - - - 1,000 1,000 1,000 1,000 1,000 - - -
Re Cladding 30,000 100,000 20000 150,000 60,000 60,000 - - 5,000 5,000 5,000 5,000 5,000 5,000 - -
House (inc garage/sheds) 110,000 150,000 260,000 26,000 - - - 75,000 75,000 75,000 9,000 -
2 Porches 30,000 30,000 20,000 - - - 2,000 2,000 2,000 2,000 2,000 - - -
Cabin 20,000 20,000 20,000 - - - - - - - - - - -
Generator set 30,000 30,000 30,000 - - - - - - - - - - -
Cattle Yards & Crush 65,000 65,000 65,000 - - - - - - - - - - -
Cement Warehouse Floor 10,000 10,000 3,000 - - - - - - - - - - -
Accomodation for General Manager 160,000 160,000 - - - - - - - - - - -
Office IT 5,000 5,000 - - - - - - - - - - -

Additional  Development projects
Board Settlement Maintenance 9000 25,000 18000 52000 - - - 8,000 8,000 8,000 8,000 8,000 8,000 4,000 - -

approved Fencing 20000 60000 45000 125000 86,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500
capital Invasive Species Control 1000 1000 - - - - - - 1,000 - - - - -

projects Training 30000 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Tourism Development 10000 - - 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

 Additional carry over Capital Projects
Underground Cable 75,000 75,000 90,000 240000 80,000 80,000 80,000 - - - - - - - - -
GG - Wind turbine final payment 51,123 51123 51,123 - - - - - - - - - - -
2 Houses 190,000 190000 - - 90,000 100,000 - - - - - - - -
Visit to NZ 25000 25,000 - - - - - - - - - - -
Office vehicle 20000 - - 20,000 - - - - - - - - -

861,623 265,000 634123 463000 1,612,123 677123 146000 197000 115000 26000 26000 27000 101000 101000 91000 16000 7000

Cashflow -1,220,535 -287,962 -372,012 -279,642 -204,932 -260,887 -208,772 43,358 569,763 396,108 412,213 194,197

Overall FLH monthly cashflow projected cash 30 June 2019 - £3,200,000 1,979,465 1,691,503 1,319,491 1,039,849 834,917 574,030 365,258 408,616 978,379 1,374,487 1,786,700 1,980,897

Projected FLH cash flow based on reserve of 2.5 times salaries and admin £2,420,375 1,199,840 911,878 539,866 260,224 55,292 -205,595 -414,367 -371,009 198,754 594,862 1,007,075 1,201,272

Cash flow2019/20 Budget

Falklands Landholdings Corporation 2019-20 Financial year budget 
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Falklands Landholdings Corporation Ref: Apr-19
Year end 30.06.19
Management accounts as at 30.04.19
Summary - total

2017/18 2018/19 2018/19 YTD actuals as
Actuals Annual %age of Annual

01.07 - 30.04 Budget budget
£ £ £ £

SALES
Wool sales 2,623,823 2,642,123 2,040,400 129.49%
Meat and livestock sales 543,665 334,477 412,000 81.18%
Horticultural sales 2,075 2,817 1,000 281.73%

3,169,563 2,979,417 2,453,400 121.44%
COST OF SALES 
Wool Freight & marketing 269,601 227,757 258,000 88.28%
Shearing expenses 29,607 38,885 32,500 119.65%
Shearing contractors 247,954 276,641 278,000 99.51%
Livestock expenses 114,151 69,516 98,000 70.93%
Fencing maintenance 24,433 22,670 23,000 98.57%
Pasture development 71,220 74,950 75,000 99.93%
Building repairs & maint 58,155 64,904 82,000 79.15%
Plant and vehicle costs (exc fuel) 121,561 125,760 111,500 112.79%
Plant hire - inter-farm - - - 0.00%
Fuel & oil 258,907 284,248 221,000 128.62%
Utilities income (86,443) (69,999) (67,500) 103.70%
Horticultural purchases 194 590 500 118.06%
Miscellaneous purchases 5,386 5,434 6,200 87.64%
Insurance 43,997 29,778 38,500 77.34%
Employment costs 585,351 580,368 642,000 90.40%
Bonus 53,876 54,085 58,000 93.25%
General contractors 11,977 10,722 35,000 30.64%
Depreciation 332,372 - - 0.00%
Miscellaneous expenses 51 - - 0.00%

2,142,350 1,796,312 1,891,700 94.96%

FARM STORES TRADING (NET) 6,661 2,700 5,000 54.00%

ADMINISTRATIVE EXPENSES 
Central (Stanley) overhead 84,781 70,110 85,350 82.14%
Recruitment costs 9,290 14,067 10,000 140.67%
Rent & rates 2,790 3,181 3,000 106.03%
Vehicle costs Stanley 1,013 2,579 1,050 245.62%
Travel 4,352 204 7,000 2.91%
Entertainment 1,153 622 2,800 22.23%
Postage & stationery 2,028 1,994 2,750 72.52%
Telephone 6,627 5,657 7,880 71.79%
Advertising 138 256 860 29.77%
Professional fees 24,867 6,879 22,560 30.49%
Office repairs and renewals 1,763 708 1,545 45.83%
Bank charges 1,625 1,882 1,500 125.44%
Tourism expenses 1,939 5,192 1,900 273.28%
Bad debts 2,628 - - 0.00%
Sundry expenses 352 45 500 9.00%
Donations/subscriptions 6,450 9,931 1,475 673.29%
Depreciation 239 - - 0.00%

152,035 123,308 150,170 82.11%

OTHER INCOME 
Tourism income 35,837 60,408 26,500 227.95%
Miscellaneous income 53,521 57,887 47,250 122.51%
Horse grazing 1,882 1,628 3,000 54.25%
House rental income 12,595 8,013 13,000 61.63%
Service charge income 1,500 1,000 1,000 100.00%
Interest received 2,261 1,400 1,150 121.74%
Grants & subsidies 10,500 6,000 10,500 57.14%
Asset disposals (gains/losses) 3,200 - -
Sale of assets - 19,281 - 0.00%

121,296 155,616 102,400 151.97%

LIVESTOCK REVALUATION (22,517) - - 0.00%

NET RE GENERAL FARM TRADING 980,618 1,218,113 518,930 234.74%

DEVELOPMENT PROJECTS
Settlement maintenance 56,784 40,622 45,000 90.27%
Livestock supplementation trials - - 5,000 0.00%
Invasive species control 8,260 - 1,000 0.00%

0.00%

NET RE FARM PROFIT AND LOSS 915,574 1,177,491 467,930
Training - not farm specific 680 566 30,000 1.89%
Travelling costs re sourcing trucks - 9,154 - 0.00%
Overseas visit - not farm specific 19,947 - 25,000 0.00%

TOTAL RE PROFIT AND LOSS 894,947 1,167,771 412,930 282.80%

Asset additions - general farm 748,524 740,226 1,231,832 60.09%
Asset additions - Dev projects 142,995 319,143 336,500 94.84%
Asset additions - Dev projects - 38,704 50,000 77.41% Not Farm specific

TOTAL 3,428 69,698 (1,205,402) -5.78%

Summary
P&L net re farm budget 1,332,546 1,218,113 518,930 234.74%
P&L net re board budget (85,671) (41,188) (106,000) 38.86%

P&L total re budget 1,246,875 1,176,925 412,930
P&L total re additional expenditure - (9,154) - 
Depreciation (332,611) - - 
Livestock revaluation (22,517) - - 
Asset disposals (gains)/losses 3,200 - - 

P&L total 894,947 1,167,771 412,930

Asset additions (891,519) (1,098,073) (1,618,332) 67.85% (excluding transfers to assets under construction)

Corporation net 3,428 69,698 (1,205,402)
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Falklands Landholdings Corporation Ref: Apr-19
Year end 30.06.19
Management accounts as at 30.04.19
Summary - Fitzroy

2017/18 2018/19 2018/19 YTD actuals as
Actuals Annual %age of Annual

01.07 - 30.04 Budget budget
£ £ £ £

SALES
Wool sales 214,373 134,827 200,400 67.28%
Meat and livestock sales 89,046 34,245 50,000 68.49%
Horticultural sales 2,075 2,817 1,000 281.73%

305,494 171,890 251,400 68.37%
COST OF SALES 
Wool Freight & marketing 24,340 14,005 23,000 60.89%
Shearing expenses 3,711 4,423 4,500 98.29%
Shearing contractors 26,161 28,109 28,000 100.39%
Livestock expenses 16,453 17,828 15,500 115.02%
Fencing maintenance 4,646 2,011 3,000 67.03%
Pasture development 11,393 6,939 5,000 138.77%
Building repairs & maint 8,572 11,054 14,000 78.96%
Plant and vehicle costs (exc fuel) 16,323 8,921 12,500 71.37%
Plant hire - inter-farm 3,709 1,380 4,000 34.51%
Fuel & oil 27,772 27,606 21,000 131.46%
Utilities income (9,326) (8,203) (8,500) 96.51%
Horticultural purchases 194 590 500 118.06%
Miscellaneous purchases 626 208 500 41.60%
Insurance 7,535 4,740 6,500 72.92%
Employment costs 67,377 67,649 72,000 93.96%
Bonus 5,375 5,375 6,000 89.58%
General contractors 3,247 3,179 9,000 35.32%
Depreciation 60,461 - - 0.00%
Miscellaneous expenses - - - 0.00%

278,569 195,814 216,500 90.45%

FARM STORES TRADING (NET) 0.00%

ADMINISTRATIVE EXPENSES 
Central (Stanley) overhead 8,478 7,011 8,535 82.14%
Recruitment costs 1,503 2,426 1,000 242.63%
Rent & rates 279 238 300 79.33%
Vehicle costs Stanley 101 258 150 172.00%
Travel 435 20 700 2.86%
Entertainment 85 52 300 17.33%
Postage & stationery 479 346 500 69.25%
Telephone 972 1,237 1,000 123.71%
Advertising 43 26 75 34.67%
Professional fees 2,468 992 2,200 45.09%
Office repairs and renewals 191 146 125 116.80%
Bank charges 265 170 150 113.33%
Tourism expenses 447 3,435 1,000 343.49%
Bad debts - - - 0.00%
Sundry expenses 35 5 50 10.00%
Donations/subscriptions 645 993 135 735.56%
Depreciation 24 - - 0.00%

16,450 17,356 16,220 107.00%

OTHER INCOME 
Tourism income 18,720 53,789 20,000 268.94%
Miscellaneous income 2,062 1,486 2,000 74.30%
Horse grazing 260 485 500 97.00%
House rental income 900 - 1,000 0.00%
Service charge income - - - 0.00%
Interest received 226 140 150 93.33%
Grants & subsidies - - - 0.00%
Asset disposals (gains/losses) - - -
Sale of assets - 8,900 - 0.00%

22,168 64,800 23,650 274.00%

LIVESTOCK REVALUATION (1,121) - - 0.00%

NET RE GENERAL FARM TRADING 31,522 23,520 - 42,330 55.56% - 

DEVELOPMENT PROJECTS
Settlement maintenance 9,218 6,454 9,000 71.71%
Livestock supplementation trials - - - 0.00%
Invasive species control - - 1,000 0.00%

TOTAL RE PROFIT AND LOSS 22,304 17,066 32,330 52.79%

Asset additions - general farm 99,722 86,669 149,349 58.03%
Asset additions - Dev projects 35,170 48,443 57,500 84.25%

TOTAL RE NET BUDGET (112,588) (118,046) (174,519) 67.64%

Summary
P&L Net re farm budget 93,128 23,520 42,330 55.56% (excluding depreciation and livestock revaluation)
P&L net re board budget (9,218) (6,454) (10,000) 64.54%

P&L total re budget 83,910 17,066 32,330
Depreciation (60,485) - - 
Livestock revaluation (1,121) - - 
Asset disposals (gains)/Losses - - - 

P&L total 22,304 17,066 32,330

Asset additions re farm budget (134,892) (135,112) (206,849) 65.32%

Farm net (112,588) (118,046) (174,519)
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Falklands Landholdings Corporation Ref: Apr-19
Year end 30.06.19
Management accounts as at 30.04.19
Summary - Goose Green

2017/18 2018/19 2018/19 YTD actuals as
Actuals Annual %age of Annual

01.07 - 30.04 Budget budget
£ £ £ £

SALES
Wool sales 1,462,164 1,410,087 1,120,000 125.90%
Meat and livestock sales 200,196 138,826 177,000 78.43%
Horticultural sales

1,662,360 1,548,913 1,297,000 119.42%
COST OF SALES 
Wool Freight & marketing 145,959 115,379 150,000 76.92%
Shearing expenses 19,228 24,502 21,000 116.68%
Shearing contractors 138,271 155,382 150,000 103.59%
Livestock expenses 44,041 14,470 41,500 34.87%
Fencing maintenance 7,288 9,011 10,000 90.11%
Pasture development 31,480 21,115 30,000 70.38%
Building repairs & maint 29,392 38,793 45,000 86.21%
Plant and vehicle costs (exc fuel) 62,770 69,031 65,000 106.20%
Plant hire - inter-farm (14,144) (15,906) (18,000) 88.37%
Fuel & oil 157,044 155,789 130,000 119.84%
Utilities income (66,676) (52,330) (50,000) 104.66%
Horticultural purchases - - - 0.00%
Miscellaneous purchases 4,104 3,490 3,200 109.05%
Insurance 22,376 16,935 20,000 84.67%
Employment costs 311,363 304,758 350,000 87.07%
Bonus 28,501 28,710 30,000 95.70%
General contractors 2,209 7,543 16,000 47.14%
Depreciation 171,563 - - 0.00%
Miscellaneous expenses 51 - - 0.00%

1,094,820 896,672 993,700 90.24%

FARM STORES TRADING (NET) 0.00%

ADMINISTRATIVE EXPENSES 
Central (Stanley) overhead 44,086 36,457 44,382 82.14%
Recruitment costs 3,665 3,312 5,200 63.68%
Rent & rates 1,451 2,038 1,560 130.64%
Vehicle costs Stanley 527 1,341 500 268.20%
Travel 2,263 106 3,640 2.91%
Entertainment 720 372 1,500 24.83%
Postage & stationery 840 1,116 1,300 85.82%
Telephone 3,632 2,543 3,380 75.24%
Advertising 55 133 500 26.60%
Professional fees 13,022 4,152 12,000 34.60%
Office repairs and renewals 1,042 260 1,000 26.00%
Bank charges 730 860 780 110.28%
Tourism expenses 355 307 520 59.04%
Bad debts - - - 0.00%
Sundry expenses 183 23 260 8.85%
Donations/subscriptions 3,354 5,164 800 645.50%
Depreciation 124 - - 0.00%

0.00%
76,049 58,184 77,322 75.25%

OTHER INCOME 
Tourism income 11,334 2,445 3,000 81.50%
Miscellaneous income 49,620 52,542 45,000 116.76%
Horse grazing 1,622 1,143 2,500 45.70%
House rental income 9,375 7,413 9,000 82.36%
Service charge income 1,500 1,000 1,000 100.00%
Interest received 1,176 728 500 145.60%
Grants & subsidies 6,000 6,000 5,500 109.09%
Asset disposals (gains/losses) 3,200 - -
Sale of assets - 9,339 - 0.00%

83,827 80,609 66,500 121.22%

LIVESTOCK REVALUATION 3,771 - - 0.00%

NET RE GENERAL FARM TRADING 579,089 674,666 - 292,478 230.67% - 

DEVELOPMENT PROJECTS
Settlement maintenance 27,299 22,324 18,000 124.02%
Livestock supplementation trials - - 5,000 0.00%
Invasive species control 8,260 - - 0.00%

TOTAL RE PROFIT AND LOSS 543,530 652,342 269,478 242.08%

Asset additions - general farm 418,634 417,094 484,491 86.09%
Asset additions - Dev projects 51,745 208,962 234,000 89.30%

TOTAL RE NET BUDGET 73,151 26,286 (449,013) -5.85%

Summary
P&L Net re farm budget 743,805 674,666 292,478 230.67% (excluding depreciation and livestock revaluation)
P&L net re board budget (35,559) (22,324) (23,000) 97.06%

P&L total re budget 708,246 652,342 269,478
Depreciation (171,687) - - 
Livestock revaluation 3,771 - - 
Asset disposals (gains)/Losses 3,200 - - 

P&L total 543,530 652,342 269,478

Asset additions re farm budget (470,379) (626,056) (718,491) 87.13%

Farm net 73,151 26,286 (449,013) 3



Falklands Landholdings Corporation Ref: Apr-19
Year end 30.06.19
Management accounts as at 30.04.19
Summary - North Arm

2017/18 2018/19 2018/19 YTD actuals as
Actuals Annual %age of Annual

01.07 - 30.04 Budget budget
£ £ £ £

SALES
Wool sales 947,286 1,097,208 720,000 152.39%
Meat and livestock sales 254,423 161,406 185,000 87.25%
Horticultural sales

1,201,709 1,258,614 905,000 139.07%
COST OF SALES 
Wool Freight & marketing 99,302 98,373 85,000 115.73%
Shearing expenses 6,668 9,960 7,000 142.29%
Shearing contractors 83,522 93,150 100,000 93.15%
Livestock expenses 53,657 37,218 41,000 90.78%
Fencing maintenance 12,499 11,648 10,000 116.48%
Pasture development 28,347 46,896 40,000 117.24%
Building repairs & maint 20,191 15,057 23,000 65.47%
Plant and vehicle costs (exc fuel) 42,468 47,808 34,000 140.61%
Plant hire - inter-farm 10,436 14,526 14,000 103.76%
Fuel & oil 74,091 100,853 70,000 144.08%
Utilities income (10,441) (9,465) (9,000) 105.17%
Horticultural purchases - - - 0.00%
Miscellaneous purchases 656 1,736 2,500 69.45%
Insurance 14,086 8,104 12,000 67.53%
Employment costs 206,611 207,962 220,000 94.53%
Bonus 20,000 20,000 22,000 90.91%
General contractors 6,521 - 10,000 0.00%
Depreciation 100,348 - - 0.00%
Miscellaneous expenses - - - 0.00%

768,962 703,826 681,500 103.28%

FARM STORES TRADING (NET) 6,661 2,700 5,000 54.00%

ADMINISTRATIVE EXPENSES 
Central (Stanley) overhead 32,217 26,642 32,433 82.14%
Recruitment costs 4,122 8,329 3,800 219.20%
Rent & rates 1,060 905 1,140 79.39%
Vehicle costs Stanley 385 980 400 245.00%
Travel 1,654 78 2,660 2.93%
Entertainment 348 198 1,000 19.80%
Postage & stationery 709 532 950 56.04%
Telephone 2,023 1,877 3,500 53.63%
Advertising 40 97 285 34.04%
Professional fees 9,377 1,735 8,360 20.75%
Office repairs and renewals 530 302 420 71.90%
Bank charges 630 851 570 149.37%
Tourism expenses 1,137 1,450 380 381.70%
Bad debts 2,628 - - 0.00%
Sundry expenses 134 17 190 8.95%
Donations/subscriptions 2,451 3,774 540 698.89%
Depreciation 91 - - 0.00%

- 
59,536 47,769 56,628 84.36%

OTHER INCOME 
Tourism income 5,783 4,174 3,500 119.26%
Miscellaneous income 1,839 3,859 250 1543.62%
Horse grazing - - - 0.00%
House rental income 2,320 600 3,000 20.00%
Service charge income - - - 0.00%
Interest received 859 532 500 106.40%
Grants & subsidies 4,500 - 5,000 0.00%
Asset disposals (gains/losses) - - - 0.00%
Sale of assets - 1,042 - 0.00%

15,301 10,207 12,250 83.32%

LIVESTOCK REVALUATION (25,167) - - 0.00%

NET RE GENERAL FARM TRADING 370,006 519,926 - 184,122 282.38% - 

DEVELOPMENT PROJECTS
Settlement maintenance 20,267 11,844 18,000 65.80%
Livestock supplementation trials - - - 0.00%
Invasive species control - - - 0.00%

TOTAL RE PROFIT AND LOSS 349,739 508,082 166,122 305.85%

Asset additions - general farm 230,168 236,463 597,992 39.54%
Asset additions - Dev projects 56,080 61,738 45,000 137.20%

TOTAL RE NET BUDGET 63,491 209,881 (476,870) -44.01%

Summary
P&L Net re farm budget 495,612 519,926 184,122 (excluding depreciation and livestock revaluation)
P&L net re board budget (20,267) (11,844) (18,000)

P&L total re budget 475,345 508,082 166,122
Depreciation (100,439) - - 
Livestock revaluation (25,167) - - 
Asset disposals (gains)/Losses - - - 

P&L total 349,739 508,082 166,122

Asset additions re farm budget (286,248) (298,201) (642,992)

Farm net 63,491 209,881 (476,870)
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Falklands Landholdings Corporation Ref: Apr-19
Year end 30.06.19
Management accounts as at 30.04.19
Notes

Approved budget summary £ £ £
Budget Actual Variance

PROFIT AND LOSS ACCOUNT

General Farm trading surplus/(deficit) 518,930 1,218,113 699,183

Board projects expenditure 2018/19
Settlement maintenance 45,000 40,622 4,378
Livestock supplementation 5,000 - 5,000
Invasive species control 1,000 - 1,000
Training 30,000 566 29,434
Travelling costs re sourcing trucks - 9,154 (9,154)
Visit to New Zealand 25,000 - 25,000

106,000 50,342 55,658

Net budget re Profit and Loss 412,930 1,167,771 754,841

Depreciation -
Livestock revaluation -

Net profit/(loss) for the period 1,167,771

Fitzroy 23,520
Goose Green 674,666
North Arm 519,926
Board projects (50,342)

1,167,771
BALANCE SHEET

Capital projects
General farm additions - Exco and Board approved 1,185,373 685,520 499,853
General farm additions - General Manager approved 46,459 54,706 (8,247)

1,231,832 740,226 491,606
2018-19 Development projects  farm specific 126,500 128,817 (2,317)
2018-19 Stanley vehicle - not farm specific 10,000 - 10,000
2018-19 Development projects - Board approved 250,000 229,030 20,970

1,618,332 1,098,073 520,259

Net cash budget (deficit)/surplus for year (1,205,402) 69,698 1,275,100

Fitzroy (174,519) (118,046) 56,473
Goose Green (449,013) 26,286 475,299
North Arm (476,870) 209,881 686,751
Unallocated (105,000) (48,424) 56,576

(1,205,402) 69,698 1,275,100

Budget approvals
Exco approved (625,343)
2018/19 Board approved (533,600)
General Manager approved (46,459)

(1,205,402)
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Falklands Landholdings Corporation Ref: Apr-19
Year end 30.06.19
Management accounts as at 30.04.19
Notes

Notes re Farm totals for period to date (page ref 8):

General 

Summary

Summary

Budget to date 38,725
Net income/(expenditure) to date 1,218,113

Budget surplus as at 30 April 2019 1,179,388

Income above budget forecast for period:
Wool sales 1,292,123
Meat and livestock sales 24,477
Utilities income 13,499
Other income 67,916

Expenses below budget forecast for period:
Buildings repairs and maintenance 5,096
Administrative expenses 5,627
General contractors 14,278
Other - net 7,340

Expenses above budget forecast for period:
Wool freight and marketing (65,757)
Shearing expenses (6,385)
Pasture development (5,950)
Plant and vehicles costs (29,260)
Fuel and oil (98,248)
Employment costs (45,368)

1,179,388

The general farm trading budget surplus as at 30.04.19 is £1,179,388
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Falklands Landholdings Corporation Ref: Apr-19
Year end 30.06.19
Management accounts as at 30.04.19
Notes

FIXED ASSETS SUMMARY AS AT 30.04.19

Cost Dep'n Additions Additions Dep'n Disposals Dep'n Net
B/fwd B/Fwd Farm Gen Dev proj Charge in year Disposals Tfr Revalue C/fwd

Summary
Farm land 752,283 - - - - - - - - 752,283
Farm buildings 818,177 (431,686) 191,566 7,901 - - - - - 585,958
Dwellings 852,277 (340,805) 141,703 62,520 - - - - - 715,695
Goose Green Development 150,234 (150,234) - - - - - - - - 
Farm plant & equipment 1,077,974 (728,611) 220,306 6,500 - - - - - 576,169
Motor vehicles 714,220 (462,244) 157,118 160,010 - - - - - 569,104
Dwellings fixtures & fittings 66,611 (28,187) 29,533 - - - - - - 67,957
Office equipment 6,063 (5,252) - - - - - - - 811
Fencing 909,121 (555,878) - 120,916 - - - - - 474,159
Livestock 951,856 - - - - - - - - 951,856
Assets under construction 76,858 - - - - - - - - 76,858

6,375,674 (2,702,897) 740,226 357,847 - - - - - 4,770,850

Note: Depreciation not accounted for in management accounts (also not included in budget).

Asset Additions Gen Dev Additions Additions Gen Board
Budget Budget Farm Gen Dev proj Variance Variance

Fitzroy
Quad bikes 22,500.00 - 23,993.00 - (1,493) -
Vehicles 10,000.00 - 11,145.00 - (1,145) -
Gorse trimmer 8,000.00 - - - 8,000 -
Re-clad shearing shed 30,000 - 23,299 - 6,701 -
Underground power 20,000 - - - 20,000 -
Bunkhouse (self-catering) 15,000 - 19,441 - (4,441) -
Manager's house renovations 8,000 - 372 - 7,628 -
Fencing - 22,500 - 13,726 - 8,774
Toilets Bertha's Beach - 5,000  7,901 - (2,901)
Air compressor (2018/19 GM approved) 531 - 531 - - -
Sthil saw (2018/19 GM approved) 500 - 500 - - -
Island Harbour House renovations (2018/19 board approved) - 30,000 - 26,816 - 3,184
Cultivator and row seeder (2018/19 GM approved) 818 - 818 - - -
Cabin (2018/19 board approved) 20,000 - - - 20,000 -
Tipping trailer (2018/19 board approved) 8,000 - 6,570 - 1,430 -
Solar panels (2018/19 board approved) 6,000 - - - 6,000 -

149,349 57,500 86,669 48,443 62,680 9,057

Goose Green
Quad bikes 37,550 - 39,797 - (2,247) -
Vehicles 30,000 - 25,900 - 4,100 -
Truck computer unit 2,500 - 5,394 - (2,894) -
Laser level 1,500 - 1,050 - 450 -
Drill 60,000 - 52,812 - 7,188 -
Fuel bowser 8,000 - - - 8,000 -
Wool press 14,500 - 15,439 - (939) -
Shearing motors 6,600 - 7,348 - (748) -
Re-clad houses 60,000 - 82,312 - (22,312) -
Garage (warehouse) 50,000 - 52,088 - (2,088) -
Manager's house porch 40,000 - 29,231 - 10,769 -
Wind turbine - final pmt (b/fwd) 51,123 - - - 51,123 -
Fencing - 54,000 - 45,452 - 8,548
Garage tools (not replacements) (2018/19 GM approved) 3,818 - 3,818 - - -
DAF tractor units & livestock trailers (2018/19 board approved) - 180,000 - 163,510 - 16,490
Trailer (2018/19 GM approved) 5,000 - 6,677 - (1,677) -
Dog kennels Egg Harbour (2018/19 GM approved) 802 - 802 - - -
Mirror sheeting for shearing shed (2018/19 GM approved) 1,163 - 1,163 - - -
Shearers quarters Walker Creek (2018/19 board approved) 31,600 - 27,015 - 4,585 -
2 x 10kw inverters (2018/19 board approved) 8,000 - - - 8,000 -
Solar panels (2018/19 board approved) 12,000 - - - 12,000 -
Digger (2018/19 board approved) 40,000 - 45,913 - (5,913) -
DAF tipper truck (2018/19 board approved) 15,000 - 15,000 - - -
General house improvements (2018/19 GM approved) 5,335 - 5,335 - - -

484,491 234,000 417,094 208,962 67,397 25,038

North Arm
Quad bikes 22,500 - 24,283 - (1,783) -
Trailed fertilizer spreader 10,000 - 10,111 - (111) -
Power pack/jack hammer 3,500 - 4,476 - (976) -
Motor bikes 9,000 - 8,200 - 800 -
Loadall 34,000 - 38,368 - (4,368) -
Standard knocker 2,500 - 1,980 - 520 -
Garage (warehouse) 42,000 - 49,007 - (7,007) -
Re-clad shearing shed 25,000 - 11,318 - 13,682 -
Underground power 30,000 - - - 30,000 -
Underground power (additional funding) (2018/19 board approved) 60,000 - - - 60,000
Bunkhouse 150,000 - 1,195 - 148,805 -
Bunkhouse (additional funding) (2018/19 board approved) 50,000 - - - 50,000
Diesel tanks 3,000 - 2,400 - 600 -
Water tanks 20,000 - 20,000 - - -
Water tanks (additional funding) (2018/19 board approved) 21,000 - 24,278 - (3,278) -
Increased power capacity 75,000 - 12,355 - 62,645 -
Fencing - 45,000 - 61,738 - (16,738)
Dwellings improvements (2018/19 GM approved) 13,714 - 13,714 - - -
Petrol compressor (2018/19 GM approved) 833 - 833 - - -
Hydraulic press (2018/19 GM approved) 929 - 929 - - -
Centreline 200 Sat Nav (2018/19 GM approved) 912 - 912 - - -
Battery charger (2018/19 GM approved) 567 - 567 - - -
Trailer   (2018/19 GM approved) 2,305 - 2,305 - - -
Ford Ranger Pick-Up (2018/19 GM approved) 5,000 - 5,000 - - -
Carpeting - 4 houses (2018/19 GM approved) 4,232 - 4,232 - - -
Solar panels (2018/19 board approved) 12,000 - - - 12,000 -

597,992 45,000 236,463 61,738 361,529 (16,738)

Not farm specific
Vehicle Stanley - 10,000 - - - 10,000
Cabin Stanley (2018/19 board approved) - 40,000 - 38,704 - 1,296

-
- 50,000 - 38,704 - 11,296

TOTAL 1,231,832 386,500 740,226 357,847 491,606 28,653
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Falklands Landholdings Corporation Ref: Apr-19
Year end 30.06.19
Management accounts as at 30.04.19

10 months
Cumulative Cumulative Cumulative Month Month Month actual plus
Actuals to Budget to Variance to Actual Budget Variance Annual Annual 2 months
30/04/19 30/04/19 30/04/19 Apr Apr Apr Budget Variance Budget

£ £ £ £ £ £ £ £
SALES
Wool sales 2,642,123 1,350,000 1,292,123 21,666 500,000 (478,334) 2,040,400 601,723 3,332,523
Meat and livestock sales 334,477 310,000 24,477 46,535 90,000 (43,465) 412,000 (77,523) 436,477
Horticultural sales 2,817 1,000 1,817 959 250 709 1,000 1,817 2,817

2,979,417 1,661,000 1,318,417 69,160 590,250 (521,090) 2,453,400 526,017 3,771,817
COST OF SALES 
Wool Freight & marketing 227,757 162,000 (65,757) 5,978 56,000 50,022 258,000 30,243 323,757
Shearing expenses 38,885 32,500 (6,385) 522 - (522) 32,500 (6,385) 38,885
Shearing contractors 276,641 278,000 1,359 (275) - 275 278,000 1,359 276,641
Livestock expenses 69,516 77,500 7,984 4,363 10,250 5,887 98,000 28,484 90,016
Fencing maintenance 22,670 20,000 (2,670) 1,223 1,500 277 23,000 330 25,670
Pasture development 74,950 69,000 (5,950) - - - 75,000 50 80,950
Building repairs & maint 64,904 70,000 5,096 16,255 6,000 (10,255) 82,000 17,096 76,904
Plant and vehicle costs (exc fuel) 125,760 96,500 (29,260) 11,010 8,000 (3,010) 111,500 (14,260) 140,760
Plant hire - inter-farm - - - - - - - - - 
Fuel & oil 284,248 186,000 (98,248) 25,138 28,500 3,362 221,000 (63,248) 319,248
Utilities income (69,999) (56,500) 13,499 (6,960) (5,500) 1,460 (67,500) 2,499 (80,999)
Horticultural purchases 590 500 (90) - - - 500 (90) 590
Miscellaneous expenses 5,434 5,200 (234) 359 500 141 6,200 766 6,434
Insurance 29,778 26,500 (3,278) - - - 38,500 8,722 41,778
Employment costs 580,368 535,000 (45,368) 54,573 53,500 (1,073) 642,000 61,632 687,368
Bonus 54,085 58,000 3,915 - - - 58,000 3,915 54,085
General contractors 10,722 25,000 14,278 - 4,000 4,000 35,000 24,278 20,722
Depreciation - - - - - - - - - 
Miscellaneous expenses - - - - - - - - - 

- 
1,796,312 1,585,200 (211,112) 112,187 162,750 50,563 1,891,700 95,388 2,102,812

FARM STORES TRADING (NET) 2,700 4,160 (1,460) (2,014) 416 (2,430) 5,000 (2,300) 3,540

ADMINISTRATIVE EXPENSES 
Central (Stanley) overhead * 70,110 71,972 1,862 9,314 6,689 (2,625) 85,350 15,240 83,488
Recruitment costs 14,067 8,378 (5,689) 257 811 554 10,000 (4,067) 15,689
Rent & rates * 3,181 3,000 (181) 455 - (455) 3,000 (181) 3,181
Vehicle costs Stanley * 2,579 850 (1,729) 52 100 48 1,050 (1,529) 2,779
Travel * 204 5,000 4,796 - - - 7,000 6,796 2,204
Entertainment 622 2,500 1,878 - 250 250 2,800 2,178 922
Postage & stationery 1,994 2,350 356 271 150 (121) 2,750 756 2,394
Telephone 5,657 6,580 923 545 650 105 7,880 2,223 6,957
Advertising 256 860 604 - 215 215 860 604 256
Professional fees * 6,879 21,220 14,341 200 700 500 22,560 15,681 8,219
Office repairs and renewals 708 1,300 592 48 130 82 1,545 837 953
Bank charges 1,882 1,250 (632) 211 125 (86) 1,500 (382) 2,132
Tourism expenses 5,192 1,800 (3,392) 342 200 (142) 1,900 (3,292) 5,292
Bad debts - - - - - - - - - 
Sundry expenses 45 500 455 - - - 500 455 45
Donations/subscriptions 9,931 1,375 (8,556) 173 55 (118) 1,475 (8,456) 10,031
Depreciation - - - - - - - - - 

(* Stanley budget) 123,308 128,935 5,627 11,869 10,075 (1,794) 150,170 26,862 144,543

OTHER INCOME 
Tourism income 60,408 25,500 34,908 11,984 2,000 9,984 26,500 33,908 61,408
Miscellaneous income 57,887 40,000 17,887 8,611 3,999 4,612 47,250 10,637 65,137
Horse grazing 1,628 2,500 (873) 123 250 (128) 3,000 (1,373) 2,128
House rental income 8,013 10,800 (2,788) 641 1,080 (439) 13,000 (4,988) 10,213
Service charge income 1,000 1,000 - - - - 1,000 - 1,000
Interest received 1,400 900 500 - - - 1,150 250 1,650
Grants & subsidies 6,000 7,000 (1,000) 2,000 - 2,000 10,500 (4,500) 9,500
Asset disposals gains/(Losses) - - - - - - - - - 
Sale of assets 19,281 - 19,281 - - - - 19,281 19,281

155,616 87,700 67,916 23,359 7,329 16,030 102,400 53,216 170,316

LIVESTOCK REVALUATION - - - - - - - - - 

NET 1,218,113 38,725 1,179,388 - (33,552) 425,170 (458,722) 518,930 699,183 1,698,318

SUMMARY
Sales 2,979,417 1,661,000 1,318,417 69,160 590,250 (521,090) 2,453,400 526,017 3,771,817
Cost of sales (excl dep'n) (1,796,312) (1,585,200) (211,112) (112,187) (162,750) 50,563 (1,891,700) 95,388 (2,102,812)
Farm stores trading 2,700 4,160 (1,460) (2,014) 416 (2,430) 5,000 (2,300) 3,540
Administrative expenses  (excl dep'n) (123,308) (128,935) 5,627 (11,869) (10,075) (1,794) (150,170) 26,862 (144,543)
Other income 155,616 87,700 67,916 23,359 7,329 16,030 102,400 53,216 170,316
Budget total 1,218,113 38,725 1,179,388 (33,552) 425,170 (458,722) 518,930 699,183 1,698,318

Depreciation - - 
Revaluation of livestock - - 

Farm Profit and Loss Total 1,218,113 (33,552)
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Falklands Landholdings Corporation Ref: Apr-19
Year end 30.06.19
Management accounts as at 30.04.19
Fitzroy

10 months
Cumulative Cumulative Cumulative Month Month Month actual plus
Actuals to Budget to Variance to Actual Budget Variance Annual Annual 2 months
30/04/19 30/04/19 30/04/19 Apr Apr Apr Budget Variance Budget

- £ £ £ £ £ £ £ £
SALES
Wool sales 134,827 132,591 2,236 - 49,108 (49,108) 200,400 (65,573) 202,636
Meat and livestock sales 34,245 37,622 (3,377) 29,800 10,922 18,878 50,000 (15,755) 46,623
Horticultural sales 2,817 1,000 1,817 959 250 709 1,000 1,817 2,817

171,890 171,213 677 30,759 60,280 (29,521) 251,400 (79,510) 252,077
COST OF SALES 
Wool Freight & marketing 14,005 14,442 437 41 4,993 4,952 23,000 8,995 22,563
Shearing expenses 4,423 4,500 77 - - - 4,500 77 4,423
Shearing contractors 28,109 28,000 (109) 278 - (278) 28,000 (109) 28,109
Livestock expenses 17,828 12,259 (5,569) 3,422 1,620 (1,802) 15,500 (2,328) 21,069
Fencing maintenance 2,011 2,608 597 339 196 (143) 3,000 989 2,403
Pasture development 6,939 4,600 (2,339) - - - 5,000 (1,939) 7,339
Building repairs & maint 11,054 11,952 898 1,140 1,024 (116) 14,000 2,946 13,102
Plant and vehicle costs (exc fuel) 8,921 10,765 1,844 1,751 918 (833) 12,500 3,579 10,656
Plant hire - inter-farm 1,380 4,000 2,620 - - - 4,000 2,620 1,380
Fuel & oil 27,606 17,674 (9,932) 521 2,708 2,187 21,000 (6,606) 30,932
Utilities income (8,203) (7,115) 1,088 (779) (693) 86 (8,500) (297) (9,588)
Horticultural purchases 590 500 (90) - - - 500 (90) 590
Miscellaneous purchases 208 420 212 2 41 39 500 292 288
Insurance 4,740 4,474 (266) - - - 6,500 1,760 6,766
Employment costs 67,649 60,000 (7,649) 8,119 6,000 (2,119) 72,000 4,351 79,649
Bonus 5,375 6,000 625 - - - 6,000 625 5,375
General contractors 3,179 6,428 3,249 - 1,029 1,029 9,000 5,821 5,751
Depreciation - - - - - - - - - 
Miscellaneous expenses - - - - - - - - - 

- 
195,814 181,507 (14,307) 14,833 17,836 3,003 216,500 20,686 230,807

FARM STORES TRADING (NET) - - - - - - - - - 

ADMINISTRATIVE EXPENSES 
Central (Stanley) overhead * 7,011 7,197 186 931 669 (262) 8,535 1,524 8,349
Recruitment costs 2,426 838 (1,588) 14 81 67 1,000 (1,426) 2,588
Rent & rates * 238 300 62 25 - (25) 300 62 238
Vehicle costs stanley * 258 122 (136) 5 14 9 150 (108) 286
Travel * 20 500 480 - - - 700 680 220
Entertainment 52 268 216 - 27 27 300 248 84
Postage & stationery 346 428 82 102 27 (75) 500 154 418
Telephone 1,237 839 (398) 114 84 (30) 1,000 (237) 1,398
Advertising 26 75 49 - 18 18 75 49 26
Professional fees * 992 2,071 1,079 20 67 47 2,200 1,208 1,121
Office repairs and renewals 146 109 (37) - 11 11 125 (21) 162
Bank charges 170 124 (46) 33 12 (21) 150 (20) 196
Tourism expenses 3,435 947 (2,488) 255 105 (150) 1,000 (2,435) 3,488
Bad debts - - - - - - - - - 
Sundry expenses 5 50 45 - - - 50 45 5
Donations/subscriptions 993 127 (866) 17 5 (12) 135 (858) 1,001
Office equipment depreciation - - - - - - - - - 

(* Stanley budget) 17,356 13,995 (3,361) 1,516 1,120 (396) 16,220 (1,136) 19,581

OTHER INCOME 
Tourism income 53,789 19,246 34,543 10,135 1,509 8,626 20,000 33,789 54,543
Miscellaneous income 1,486 1,693 (207) 55 169 (114) 2,000 (514) 1,793
Horse grazing 485 417 68 33 42 (10) 500 (15) 568
House rental income - 833 (833) - 84 (84) 1,000 (1,000) 167
Service charge income - - - - - - - - - 
Interest received 140 120 20 - - - 150 (10) 170
Grants & subsidies - - - - - - - - - 
Asset disposals (gains/losses) - - - - - - - - - 
Sale of assets 8,900 - 8,900 - - - - 8,900 8,900

64,800 22,309 42,491 10,223 1,804 8,419 23,650 41,150 66,141

LIVESTOCK REVALUATION - - - - - - - - - 

NET 23,520 (1,980) 25,500 24,632 43,128 (18,496) 42,330 (18,810) 67,830

SUMMARY
Sales 171,890 171,213 677 30,759 60,280 (29,521) 251,400 (79,510) 252,077
Cost of sales (excl dep'n) (195,814) (181,507) (14,307) (14,833) (17,836) 3,003 (216,500) 20,686 (230,807)
Farm stores trading - - - - - - - - - - 
Administrative expenses  (excl dep'n) (17,356) (13,995) (3,361) (1,516) (1,120) (396) (16,220) (1,136) (19,581)
Other income 64,800 22,309 42,491 10,223 1,804 8,419 23,650 41,150 - 66,141
Budget total 23,520 (1,980) 25,500 24,632 43,128 (18,496) 42,330 (18,810) 67,830

Depreciation - - 
Revaluation of livestock - - 

Farm Profit and Loss Total 23,520 24,632
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Falklands Landholdings Corporation Ref: Apr-19
Year end 30.06.19
Management accounts as at 30.04.19
Goose Green

10 months
Cumulative Cumulative Cumulative Month Month Month actual plus
Actuals to Budget to Variance to Actual Budget Variance Annual Annual 2 months
30/04/19 30/04/19 30/04/19 Apr Apr Apr Budget Variance Budget

- £ £ £ £ £ £ £ £
SALES
Wool sales 1,410,087 741,032 669,055 (1,132) 274,456 (275,588) 1,120,000 290,087 1,789,055
Meat and livestock sales 138,826 133,179 5,647 175 38,665 (38,490) 177,000 (38,174) 182,647
Horticultural sales - - - - - - - - - 

1,548,913 874,211 674,702 (957) 313,121 (314,078) 1,297,000 251,913 1,971,702
COST OF SALES 
Wool Freight & marketing 115,379 94,186 (21,193) 4,005 32,558 28,553 150,000 34,621 171,193
Shearing expenses 24,502 21,000 (3,502) 522 - (522) 21,000 (3,502) 24,502
Shearing contractors 155,382 150,000 (5,382) - - - 150,000 (5,382) 155,382
Livestock expenses 14,470 32,828 18,358 (2,197) 4,336 6,533 41,500 27,030 23,142
Fencing maintenance 9,011 8,696 (315) 712 652 (60) 10,000 989 10,315
Pasture development 21,115 27,600 6,485 - - - 30,000 8,885 23,515
Building repairs & maint 38,793 38,414 (379) 8,990 3,292 (5,698) 45,000 6,207 45,379
Plant and vehicle costs (exc fuel) 69,031 56,158 (12,873) 5,153 4,700 (453) 65,000 (4,031) 77,873
Plant hire - inter-farm (15,906) (16,000) (94) (1,530) - 1,530 (18,000) (2,094) (17,906)
Fuel & oil 155,789 109,412 (46,377) 2,347 16,765 14,418 130,000 (25,789) 176,377
Utilities income (52,330) (41,851) 10,479 (5,409) (4,073) 1,336 (50,000) 2,330 (60,479)
Horticultural purchases - - - - - - - - - 
Miscellaneous purchases 3,490 2,684 (806) 11 259 248 3,200 (290) 4,006
Insurance 16,935 13,766 (3,169) - - - 20,000 3,065 23,169
Employment costs 304,758 291,666 (13,092) 27,393 29,167 1,774 350,000 45,242 363,092
Bonus 28,710 30,000 1,290 - - - 30,000 1,290 28,710
General contractors 7,543 11,428 3,885 - 1,829 1,829 16,000 8,457 12,115
Depreciation - - - - - - - - - 
Miscellaneous expenses - - - - - - - - - 

- 
896,672 829,987 (66,685) 39,998 89,485 49,487 993,700 97,028 1,060,385

FARM STORES TRADING (NET) - - - - - - - - 0

ADMINISTRATIVE EXPENSES 
Central (Stanley) overhead * 36,457 37,426 969 4,843 3,478 (1,365) 44,382 7,925 43,413
Recruitment costs 3,312 4,356 1,044 272 422 150 5,200 1,888 4,156
Rent & rates * 2,038 1,560 (478) 333 - (333) 1,560 (478) 2,038
Vehicle costs stanley * 1,341 403 (938) 27 48 21 500 (841) 1,438
Travel * 106 2,600 2,494 - - - 3,640 3,534 1,146
Entertainment 372 1,340 968 - 134 134 1,500 1,128 532
Postage & stationery 1,116 1,110 (6) 105 71 (34) 1,300 184 1,306
Telephone 2,543 2,819 276 236 277 41 3,380 837 3,104
Advertising 133 500 367 - 125 125 500 367 133
Professional fees * 4,152 11,277 7,125 104 378 274 12,000 7,848 4,875
Office repairs and renewals 260 837 577 - 84 84 1,000 740 423
Bank charges 860 651 (209) 76 65 (11) 780 (80) 989
Tourism expenses 307 493 186 - 55 55 520 213 334
Bad debts - - - - - - - - - 
Sundry expenses 23 260 237 - - - 260 237 23
Donations/subscriptions 5,164 743 (4,421) 90 31 (59) 800 (4,364) 5,221
Office equpment depreciation - - - - - - - - - 

- 
(* Stanley budget) 58,184 66,375 8,191 6,085 5,168 (917) 77,322 19,138 69,131

OTHER INCOME 
Tourism income 2,445 2,886 (441) 390 227 163 3,000 (555) 2,559
Miscellaneous income 52,542 38,095 14,447 8,685 3,809 4,876 45,000 7,542 59,447
Horse grazing 1,143 2,083 (941) 90 208 (118) 2,500 (1,358) 1,560
House rental income 7,413 7,467 (55) 581 746 (165) 9,000 (1,588) 8,946
Service charge income 1,000 1,000 - - - - 1,000 - 1,000
Interest received 728 390 338 - - - 500 228 838
Grants & subsidies 6,000 3,667 2,333 2,000 - 2,000 5,500 500 7,833
Asset disposals (gains/losses) - - - - - - - - - 
Sale of assets 9,339 - 9,339 - - - - 9,339 9,339

80,609 55,588 25,021 11,746 4,990 6,756 66,500 14,109 91,521

LIVESTOCK REVALUATION - - - - - - - - - 

NET 674,666 33,437 641,229 (35,293) 223,458 (258,751) 292,478 382,188 933,707

SUMMARY
Sales 1,548,913 874,211 674,702 (957) 313,121 (314,078) 1,297,000 251,913 1,971,702
Cost of sales (excl dep'n) (896,672) (829,987) (66,685) (39,998) (89,485) 49,487 (993,700) 97,028 (1,060,385)
Farm stores trading - - - - - - - - - 
Administrative expenses  (excl dep'n) (58,184) (66,375) 8,191 (6,085) (5,168) (917) (77,322) 19,138 (69,131)
Other income 80,609 55,588 25,021 11,746 4,990 6,756 66,500 14,109 - 91,521
Budget total 674,666 33,437 641,229 (35,293) 223,458 (258,751) 292,478 382,188 933,707

Depreciation - - 
Revaluation of livestock - - 

Farm Profit and Loss Total 674,666 (35,293)
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Falklands Landholdings Corporation Ref: Apr-19
Year end 30.06.19
Management accounts as at 30.04.19
North Arm 10 months

Cumulative Cumulative Cumulative - actual plus
Actuals to Budget to Variance to Month Month Month Annual Annual 2 months
30/04/19 30/04/19 30/04/19 Actual Budget Variance Budget Variance Budget

£ £ £ £ £ £ £ £ £

SALES
Wool sales 1,097,208 476,377 620,831 22,797 176,436 (153,639) 720,000 377,208 1,340,831
Meat and livestocl sales 161,406 139,199 22,207 16,561 40,413 (23,852) 185,000 (23,594) 207,207
Horticultural sales - - - - - - - - - 

1,258,614 615,576 643,038 39,358 216,849 (177,491) 905,000 353,614 1,548,038
COST OF SALES 
Wool Freight & marketing 98,373 53,372 (45,001) 1,932 18,449 16,517 85,000 (13,373) 130,001
Shearing expenses 9,960 7,000 (2,960) - - - 7,000 (2,960) 9,960
Shearing contractors 93,150 100,000 6,850 (553) - 553 100,000 6,850 93,150
Livestock expenses (inc feed & vet) 37,218 32,413 (4,805) 3,138 4,294 1,156 41,000 3,782 45,805
Fencing maintenance 11,648 8,696 (2,952) 173 652 480 10,000 (1,648) 12,952
Pasture development 46,896 36,800 (10,096) - - - 40,000 (6,896) 50,096
Building repairs & maint 15,057 19,634 4,577 6,125 1,684 (4,441) 23,000 7,943 18,423
Plant and vehicle costs (exc fuel) 47,808 29,577 (18,231) 4,105 2,382 (1,723) 34,000 (13,808) 52,231
Plant hire - inter-farm 14,526 12,000 (2,526) 1,530 - (1,530) 14,000 (526) 16,526
Fuel & oil 100,853 58,914 (41,939) 22,271 9,027 (13,244) 70,000 (30,853) 111,939
Utilities income (9,465) (7,534) 1,931 (771) (734) 37 (9,000) 465 (10,931)
Horticultural purchases - - - - - - - - - 
Miscellaneous purchases 1,736 2,096 360 346 200 (146) 2,500 764 2,140
Insurance 8,104 8,260 156 - - - 12,000 3,896 11,844
Employment costs 207,962 183,334 (24,628) 19,061 18,333 (728) 220,000 12,038 244,628
Bonus 20,000 22,000 2,000 - - - 22,000 2,000 20,000
General contractors - 7,144 7,144 - 1,142 1,142 10,000 10,000 2,856
Depreciation - - - - - - - - - 
Miscellaneous expenses - - - - - - - - - 

- 
703,826 573,706 (130,120) 57,356 55,429 (1,927) 681,500 (22,326) 811,620

FARM STORES TRADING (NET) 2,700 4,160 (1,460) (2,014) 416 (2,430) 5,000 (2,300) 3,540

ADMINISTRATIVE EXPENSES 
Central (Stanley) overhead * 26,642 27,349 707 3,540 2,542 (998) 32,433 5,791 31,726
Recruitment costs 8,329 3,184 (5,145) (29) 308 337 3,800 (4,529) 8,945
Rent & rates * 905 1,140 235 97 - (97) 1,140 235 905
Vehicle costs Stanley * 980 325 (655) 20 38 18 400 (580) 1,055
Travel * 78 1,900 1,822 - - - 2,660 2,582 838
Entertainment 198 892 694 - 89 89 1,000 802 306
Postage & stationery 532 812 280 65 52 (13) 950 418 670
Telephone 1,877 2,922 1,045 195 289 94 3,500 1,623 2,455
Advertising 97 285 188 - 72 72 285 188 97
Professional fees * 1,735 7,872 6,137 76 255 179 8,360 6,625 2,223
Office repairs and renewals 302 354 52 48 35 (13) 420 118 368
Banl charges 851 475 (376) 102 48 (54) 570 (281) 946
Tourism expenses 1,450 360 (1,090) 87 40 (47) 380 (1,070) 1,470
Bad debts - - - - - - - - - 
Sundry expenses 17 190 173 - - - 190 173 17
Donations/subscriptions 3,774 505 (3,269) 66 19 (47) 540 (3,234) 3,809
Office equipment depreciation - - - - - - - - - 

(* Stanley budget) 47,769 48,565 796 4,268 3,787 (481) 56,628 8,859 55,832

OTHER INCOME 
Tourism income 4,174 3,368 806 1,459 264 1,195 3,500 674 4,306
Miscellaneous income 3,859 212 3,647 (129) 21 (150) 250 3,609 3,897
Horse grazing - - - - - - - - - 
House rental income 600 2,500 (1,900) 60 250 (190) 3,000 (2,400) 1,100
Service charge income - - - - - - - - - 
Interest received 532 390 142 - - - 500 32 642
Grants & subsidies - 3,333 (3,333) - - - 5,000 (5,000) 1,667
Asset disposals gains/(losses) - - - - - - - - - 
Sale of assets 1,042 - 1,042 - - - - 1,042 1,042

10,207 9,803 404 1,390 535 855 12,250 (2,043) 12,654

LIVESTOCl REVALUATION - - - - - - - - - 

NET 519,926 7,268 512,658 (22,891) 158,584 (181,475) 184,122 335,804 696,780

SUMMARY
Sales 1,258,614 615,576 643,038 39,358 216,849 (177,491) 905,000 353,614 1,548,038
Cost of sales (excl dep'n) (703,826) (573,706) (130,120) (57,356) (55,429) (1,927) (681,500) (22,326) (811,620)
Farm stores trading 2,700 4,160 (1,460) (2,014) 416 (2,430) 5,000 (2,300) 3,540
Administrative expenses  (excl dep'n) (47,769) (48,565) 796 (4,268) (3,787) (481) (56,628) 8,859 (55,832)
Other income 10,207 9,803 404 1,390 535 855 12,250 (2,043) - 12,654
Budget total 519,926 7,268 512,658 (22,891) 158,584 (181,475) 184,122 335,804 696,780

Depreciation - - 
Revaluation of livestocl - - 

Farm Profit and Loss Total 519,926 (22,891)
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FALKLANDS LANDHOLDINGS CORPORATION
BALANCE SHEET
AS AT 30.04.19

30.04.19 30.06.18
£ £

FIXED ASSETS

Tangible fixed assets
Farm land 752,283 752,283
Farm buildings 585,958 386,491
Dwellings 715,695 511,471
Farm plant & equipment 576,169 349,363
Motor vehicles 569,104 251,976
Dwellings fixtures & fittings 67,957 38,424
Office equipment 811 811
Fencing 474,159 353,242
Assets under construction 76,858 76,858

3,818,994 2,720,919
Livestock
Sheep 930,556 930,556
Cattle 21,300 21,300

951,856 951,856

Total Tangible Assets 4,770,850 3,672,775

Investments 100 100

TOTAL FIXED ASSETS 4,770,950 3,672,875

CURRENT ASSETS
Fixed assets held for sale - - 

Stocks 
Wool stock 14,878 14,878
Fuel stock 81,987 81,987
Farm stores stock 10,854 10,854
Other stock 43,365 30,956

151,084 138,675

Debtors and prepayments 815,146 1,018,796

Bank and cash
Cash at bank 2,338,085 2,136,844
Cash in hand 5,989 7,335

2,344,074 2,144,179

TOTAL CURRENT ASSETS 3,310,304 3,301,650

CURRENT LIABILITIES

Creditors and accruals (152,880) (213,922)
 

NET CURRENT ASSETS 3,157,424 3,087,728

NET ASSETS 7,928,374 6,760,603

FUND RESERVES

Brought forward:
General reserve 6,760,603 5,865,657

Profit/(Loss) for period :
Fitzroy 23,520 31,521
Goose Green 674,666 579,090
North Arm 519,926 370,008
Board projects (50,341) (85,673)

1,167,771 894,946

NET FUNDS 7,928,374 6,760,603
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