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EXECUTIVE COUNCIL 

PUBLIC 
 
Title of report:  Waste Management Advisory Group 
 
Paper no:  132/15 
 
Date:   29th July 2015 
 
Report of:   Waste Management Coordinator 
   Director of Public Works 
  
 
1.0  Purpose 

 
1.1 This report seeks approval to close the Mary Hill Working Group and create a new waste 

management group in its place.   
 
2.0  Recommendation 

 
2.1 It is recommended that Honourable Members approve the closure of the Mary Hill Working 

Group and support the creation of a new group containing the same core members to advise 
the waste management coordinator (WMC) on waste management issues and potential 
solutions as set out in this report 
 
Members agreed to close the Mary Hall working group and to form a new group with 
the membership as stated in 4.6, with a representative from MPA also being added. This 
group will advise the WMC and EPO on waste issues, with formal requests to be 
funnelled via the Environment Committee and on to Executive Council as required.  
  

Responsible Officer: Director of Public Works 
Due Date: First meeting to take place in August 2015 
 
2.2 It is recommended that Honourable Members note the emerging work areas set out in 

appendix 1. 
 
 This was accepted.  
 
2.3 It is recommended that this report be made public. 
 
3.0  Additional budgetary implications 

 
3.1 None  
 
4.0  Background  
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4.1 The Mary Hill Work Group was created after two oil spills were identified at the Mary Hill 

Quarry dump site in June 2013. Although the spills were minor they highlighted a lack of 
established procedures and training. A report with recommendations was produced in light of 
the incident (paper 213/13). 

 
4.2 It was the task of the working group to address and implement the recommendations set out in 

the original report and report to Executive Council on progress. The members of the group 
were the Head of Environmental Planning, Director of Public Works, Harbour Master and 
representatives from Morrison (Falklands) Ltd and Falklands Conservation. 

 
4.3 A discussion paper (47/14) on oil spills was provided in March 2014, which included an 

update on the ongoing work of the Mary Hill Oil Spill Working Group (MHWG).  In relation 
to the MHWG, Executive Council agreed that the group should, “meet and undertake and 
report some action quickly, and agreed that a report on which FIG assets remain without 
bunds should be produced”.  A report on this was provided in May 2014 (98/14). 

 
4.4 Paper 98/14 contained a table setting out the recommendations, progress and who was 

responsible for taking them forward.  Several actions were identified as being outside the 
remit of existing roles and flagged as potential work areas for the then proposed Waste 
Management Co-Ordinator (proposed in paper 96/14).  Executive Council approved funding 
for waste management in principle but requested more detail on how it would be spent.  Paper 
165/14 provided this detail in the form of a 2 year waste action plan, which is intended to 
pave the way for producing a waste management strategy (and action highlighted in the 
Islands Plan), which subsumed those Mary Hill recommendations identified in 98/14 as being 
potential work for the post. 

 
4.5 After some recruitment difficulties, the Waste Management Co-Ordinator began work in May 

2015.  
 
4.6 After the meeting in June 2015 it was felt by the group that the objectives of the original 

group had been met and that, moving forward, focussing on Mary Hill alone was not 
sufficient. The recommendations to improve conditions of Mary Hill required extensive work 
in waste management as a whole and couldn’t be realistically implemented without the 
additional work. For this reason the group agreed that the Mary Hill Work Group should be 
closed and a new group with the same members be created to steer waste management 
projects. This group would feed reports to the environmental committee and executive council 
for consideration. The new group would consist of: Waste Management Co-Ordinator, Head 
of Environmental Planning, Director of Public Work (or representative), Harbour Master and 
a representative from Falklands Conservation.  Additional public and private sector 
stakeholders would be invited to the meetings as required, depending on the issues being 
discussed.   

 
4.7 It is therefore proposed that the Mary Hill Working Group be disbanded and replaced with a 

Waste Management Working group with responsibility for: 
• overseeing continued implementation of the Mary Hill recommendations; 
• acting as a steering group for the work of the Waste Management Co-Ordinator (with any 

formal decisions being taken through statutory bodies or Executive Council as necessary). 
• approving spend for additional funding within the budget 

 
4.8 The new waste management group would meet to discuss the potential actions areas and 

quick wins as described in the Waste Management Action Plan. The group would also assist 
the waste management coordinator in working towards realistic targets and goals in the 
process of writing a waste management strategy.  
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4.9 The agreed Potential Action Areas and emerging work areas are set out in an appendix to this 

report. 
 
5.0 Financial implications   
 
5.1 There is funding available within the Environmental Planning budget for waste management 

though the creation of the working group is not anticipated to have a financial cost.   
 
5.2 Any items with financial implications in Appendix 1 that cannot be met from within existing 

budgets will require resubmission to Executive Council. 
 
6.0  Legal implications  
 
6.0 None 
 
7.0  Human Resources implications 

 
7.1 None 
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Recommendation Action to take forward Action to date

Gather information on the current amount and types of 
waste being produced in the Falkland Islands, historical 

trends and potential future changes

Public consultation questionnaire; 
one to one meetings with private 

sector for data gathering; data 
collection with Bonners Haulage to 
measure household MSW; sales of 

goods and how they have 
increased/decreased  

Public/private questionnaire 
approved by environmental 

committee; agreement for 6 month 
data collection with Bonners

Gather information on how the above waste streams 
are managed

Request data from private sector on 
how much waste they produce each 

week and where items dumped

Follow on from private sector 
consultations; Waste oil/vehicle 

dumping form published

Clarify the role and extent of informal 
reuse/recycling/composting

Public and private sector 
consultations

Follow on from private/public sector 
consultations; follow Stanley Growers 

on use of ‘hot bins’ for composting 

Identify existing environmental protection 
mechanisms, identify any potential gaps and highlight 

potential options

Read through current environmental 
laws and identify gaps; consult law 

and courts services regarding 
implementing legislation and 

allowing prosecutions; understand 
current UK standards and reformat to 

suit local needs

Obtained a copy of current 
environmental laws

Identifying potential indicators for PAA2-4 and collect 
baseline information to inform the development of 

targets

Data on current amount of waste 
dumped at Eliza, Mary Hill and 

Megabid; open black bag waste to 
inform on waste compositions 

Data collection survey agreed with 
Bonners - routes marked and table for 
reporting figures designed; new form 

designed for dumping waste oils 
and/or items at Mary Hill/Megabid 
approved by Mary Hill Work Group; 
agreed waste composition exercise 
with Bonners, requires finalisation  

Introduce having an additional bin for dry recyclables 
for data collection on waste composition

Public wiliness for this needs to be 
assessed; start with public bring site 

and assess use

Recyclingbins.co.uk: 50 litre bin 
£14.25; 25 litre bin £12.45; 39 litre bin 

£199.00; 100 litre bin £164.95

Appendix 1: Potential Action Areas and Emerging Action 
 
PAA1: Data collection 
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Recommendation Action to take forward Action to date

Organise public 
engagement events

Work with FC and FICS; give FICS a 
composting bin as a school project – 

have FITV follow progress? 

Emailed education and FICS – 
no response to date 

Carry out initial public 
consultations on 
relevant waste 

management issues 
and options

Draft consultation in progress In progress 

Camp workshop
Travel out to camp with FIDC for 

camp based questionnaire/survey 
of waste management 

In progress; FIDC have 
£30,000 budget for waste 
management/recycling in 

camp

Design and implement 
initiatives to 

encourage waste 
minimisation

Re-useable bags; possible 
implementation of WRAP’s ‘love 

food hate waste’ campaign; repair, 
reuse, recycle campaign; encourage 

people to switch off lights and 
computers  

Working on plastic bag 
initiative to request funding 

from private sector

Guidelines and 
training to be 

organised for private 
sector companies 

engaged in businesses 
which produce or 

handle oil

Research online for companies that 
provide training; talk to FIDC about 

possible funding

Excel document of training 
drawn up and presented to 

Mary Hill Working Group

Training for FIG 
employees

CIWM/Cloud Sustainability – 
bespoke training programme 
including use of waste expert 

package

Various conference calls with 
Dan Howells of CS – need to 

draw up training package 
request

University courses
Newcastle University – school of 

civil engineering and geoscience – 
solid waste management (5 days) 

Leeds University – faculty of 
engineering – thermal treatment of 

municipal waste (2 days)

Course runs 21-22 
september; combine with 

expo travel plans
UNESCO-IHE institute for water 

education – online/distance 
learning course – solid waste 

management (16 weeks)

Course runs September 2016 - 
January 2017

PAA2: waste minimisation  
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Recommendation Action to take forward Action to date

Identify and clarify opportunities for 
provision of waste management services 

as part of oil and fishing activities, and 
the potential for localisation of these

Data collection on what these industries 
produce and best methods for managing them

Part of private sector 
consultation 

Make better use of the glass crusher by 
relocating it to Megabid, publicising that 

glass is actually recycled into fill materials 
and introducing a bring site at one or 
more of Fox Bay, Goose Green, Port 

Howard

PWD have requested funding for new glass 
crusher which is fully automatic; recycling glass 

can form part of the ‘repair, reuse, recycle’ 
campaign; work with PWD to supply 

pubs/hotels with separate bin for glass 

To work with FIDC to support the private 
sector in exploring opportunities 

associated with waste management, and 
implementing new ways of 

working/developing new businesses

Make contact with persons/companies that 
have shown an interest in waste management 

services; have solid legal framework or 
requirements drawn up for reference; share 

any data collection materials

Made contact with 
several private 

individuals who have 
expressed interest in 
waste management

Support options appraisal work in relation 
to power generation and the potential to 

use waste incineration as part of this

Understanding of how different efw plants 
function and their requirements; Extra 

infrastructure required to make use of output 
from various technologies

Summary report on 
EFW technologies in 

progress

Identify options for the use of ash in the 
production of recycled aggregates

Building roads; paving applications; infill; 
trench backfill; concrete – IBA needs screening 

for particle size/metals prior to use if higher 
grades required (Ballast Phoenix Ltd is a UK 

company that uses IBA) 

Reviewed web pages

Visit Ascension island to look at their 
waste separation and recycling facilities 

Talk to Amy Soar and Steve Brown of ASI 
government to organise a trip to ASI

Made contact with Amy 
and Steve – 

recommended visiting 
later into project; 

combine with UK expo 
plan

Visit UK recycling facilities and energy 
from waste plants

Work with FCO to arrange meetings with UK 
waste management government sectors; visit 
Isle of Man incineration and recycling facilties

Combine with 
September expo travel 

plans

UK recycling/energy from waste expos
NEC Birmingham expo 15-17 September 

(partnership with CIWM) 
http://www.rwmexhibition.com/  

Table of costing drawn 
up for approval

PAA3: Recycling  
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Recommendation Action to take forward Action to date

Investigate the potential to make use of 
local facilities available at SSL for disposal of 

excess waste oil

Discuss SSL handling of waste oils 
and price for exporting; Roads 

Engineer is the lead from PWD on 
this

Met with Robert Rowlands 
to discuss but more follow 
up required; send oils via 

tanker to Montevideo 

Identify potential new sites/options to 
replace Mary Hill and/or Eliza Cove quarry 

for the disposal of waste and indicative 
timescales/costs/risks associated with each

Talk with PWD on possible new 
locations; scope out sites outside 

Town with natural hollows or dips; 
cost for leachate and landfill gas 

control 

PWD have indicated 
potential new sites but 

sites are still in use

Identify, budget for, and provide an area for 
receiving both waste oil and vehicles for 

auditing/draining before disposal and 
explore opportunities to work with the 

private sector to develop/expand 
alternative facilities

Bunded area at Megabid for 
draining and storing waste oils; 

size dependent on amounts 
received; work with SSL and/or 

Stanley Growers to provide 
facilities for draining

Report taken to Mary Hill 
Work Group; further work 
required; Roads Engineer 
the lead on this for PWD

Implement the improvements to the bring 
facilities at Mary Hill Quarry and Megabid 

for waste oils and vehicles, to reduce risk of 
spillages of oil

Have public and private sector 
complete a form prior to dumping 
materials; more signage; more PR 
regarding rules around Mary Hill

Report taken to Mary Hill 
Work group; draft public 

leaflet on waste to be 
approved; Roads Engineer 
lead on signage for PWD

Visit abattoir to look at animal carcass and 
offal disposal at site – part of abattoir EIA

Arrange visit with Nick Rendell to 
look into waste handling at 

abattoir; take water samples; dive 
in surrounding water to take 
pictures of animal remains

Site visit complete; draw 
up requirements for EIA 

testing

Visit abattoir to look at handling of clinical 
waste and disposal from the KEMH

Arrange visit separately from EIA 
visit; follow FITT van carrying 

clinical waste to oversee 
procedure 

Visit abattoir to observe handling and 
disposal of waste generated by oil 

companies 

Arrange visit through Sam 
Cockwell the Premier/Noble 

environment rep

Visit completed – end of 
well report will include all 

waste arising

PAA4: disposal  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


