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1.0 Purpose  
 
To advise Honourable Members of the content of the Royal Falkland Islands Police 
(RFIP) annual report 2009/10 and seek approval for its wider publication in the public 
domain. 
 
2.0 Recommendation 
 
That Honourable Members note the RFIP annual report 2009/10 and approve its wider 
publication in the public domain. 

  
3.0 Summary of Financial Implications 
 
There are no financial implications.  

    
4.0 Background 
 
4.1 A RFIP bi-annual report was presented to the Police Committee in July 2009 

and covered a two year period from 1st January 2007 to 30th June 2009. The 
report was considered by the Executive Council on 17th September 2009 and 
subsequently published in the public domain. 

 
4.2 The Police Committee has requested that future RFIP annual reports cover the 

FIG fiscal year of 1st July to 31st June.  
 

4.3 The RFIP annual report 2009/10 covers the period 1st July 2009 to 30th June 
2010. It is intended to be a public document which reviews RFIP’s progress 
over the preceding year and outlines priorities and objectives for the 
forthcoming year.  
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4.4 The draft RFIP annual report 2009/10 was included within the public part of 
the Police Committee Agenda on 30th July 2010 and has therefore been made 
available to the public on request. The Police Committee considered and 
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approved the draft annual report subject to minor amendments which have 
now been completed and requested that the report be presented for the 
information of the Executive Council prior to its wider publication in the 
public domain. 

 
5. Financial Implications 
 
5.1 There are no financial implications.  
 
6.0 Legal Implications 
 
6.1 There are no legal implications. 
 
7.0 Human Resources Implications 
 
7.1 There are no Human Resources implications.  
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CHIEF POLICE OFFICER’S FOREWORD 

 
 

 
 
 
 

 
As the Director of Community Safety and Chief 
Police Officer of the Royal Falkland Islands 
Police I am pleased to present this Annual 
Report for 2009/10. 
 
This report covers the period 1st July 2009 to 
30th June 2010 during which time RFIP has 
enjoyed notable successes, but also faced some 
challenges. 
 

I joined RFIP in January 2010 after a particularly turbulent period within the Force when confidence 
in the police and morale of staff had been eroded due to a number of high profile incidents and 
personnel issues. I am pleased to report that with the support of staff at all levels of the 
organisation, significant improvements have been made and these have rightly been acknowledged 
by key stakeholders including Members of the Legislative Assembly.  
 
This is an exciting and dynamic time for the RFIP as we strive to enhance public confidence in 
policing, respond effectively to the public when in need, prevent and investigate crime and disorder, 
protect vulnerable people and effectively manage serious incidents. 
 
However, it will not be without its challenges as public finances constrict even further. This places 
added impetus to my quest to drive out inefficiencies and identify synergies between the various 
departments within the Community Safety Directorate.  
 
RFIP officers and police staff are proud of what they do. Their vocation is to uphold the law, serve 
and protect the public and bring offenders to justice. We are continually striving to improve the 
quality of the service we deliver and are currently developing a set of policing principles and policing 
pledge which will outline ‘how we police’ and the service the public can expect from us. 
 
I would like to sincerely thank all the police officers and police staff within RFIP for their dedication 
and professionalism in upholding the law and helping to make people who live, work and visit the 
Falkland Islands safe and feel even safer. 
 
Finally I would like to thank His Excellency the Governor, Police Committee, Honourable Members 
(particularly the police portfolio holder MLA Gavin Short) and the Chief Executive for their continuing 
and valued support. 
 
 

Gary Finchett 

 
Chief Superintendent Gary Finchett 
Director of Community Safety and Chief Police Officer 
 
5th August 2010 
 



 4 

INTRODUCTION 
 
This RFIP Annual Policing Report 2009/10 is a public document which reviews our progress for the 
preceding fiscal year and outlines priorities and objectives for the forthcoming year.  It also provides 
a mechanism to keep the community informed of core policing issues. 
 
The last annual report was published in August 2009 and covered a two year period from 1st 
January 2007 to 30th June 2009.  Initially the data presented in the report covered calendar years 
(January – December), but the reporting period has since been adjusted to cover the fiscal year. 
This report therefore covers the period 1st July 2009 to 30th June 2010 as agreed by the Police 
Committee. Further annual reports will also follow the fiscal year. 
 
The draft RFIP annual report 2009/10 was included within the public part of the Police Committee 
Agenda on 30th July 2010 and has been made available to the public on request. The Police 
Committee considered and approved the draft annual report subject to minor amendments which 
have now been completed and requested that the report be presented for the information of the 
Executive Council prior to its wider publication in the public domain. 
 
 

POLICING BUSINESS PLAN 2009 / 2010 
 

The policing objectives for 2009/10 were as follows: 
 
• All areas for improvement identified in the 2008 Review of RFIP, to be implemented 

according to its structured timetable by September 2010. 
 

• To Reduce Crime, with particular emphasis being given to improving awareness and 
reporting of sexual offences, drugs, substance and alcohol related crime (Through 
application of DARE programme at IJS and introduction into FICS), and Improving 
awareness and reporting of domestic violence, to achieve long term reduction in the 
incidence of such offences and of repeat offending. 

 
• To Reduce Anti-Social Behaviour with particular emphasis being given to reduction in 

alcohol related violence and incidence of criminal damage. 
 

• To Improve Road Safety with particular emphasis being given to reducing the incidence of 
young people involved in road accidents through education; and by reduction in drink driving 
offences and reduction of RTA casualties through appropriate enforcement of laws relating 
to breath tests, speeding, seat belts, driver behaviour and defective vehicles. 
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Below is an excerpt from the performance progress reports provided to the Chief Executive.  This 
report covers the period 1st July 2009 to March 2010. 
 
Police and Prisons 
 
All business plan objectives have been frozen.  New objectives have been developed and 
approved by the Police Committee, and reporting will commence shortly.  Only the Islands 
Plan objectives are being considered for this financial year.  
 

Objectives Lead Officer What has actually 
been achieved STATUS Comments 

IP15.1A  All areas for improvement 
identified in the 2008 review of RFIP, 
to be implemented according to its 
structured timetable by September 
2010 

CPO In progress 

 
 
GREEN Progress on target for full 

implementation by due date 

IP15.2A Increased awareness of 
inappropriate sexual behaviour, 
inappropriate drug substance and 
alcohol abuse, domestic abuse and 
violence reflected by initial increased 
reporting of offences and long term 
reduction in repeat offending 

CPO In progress 

 
 
 
GREEN 

Publicity campaign and joint 
working is continuing - this is a long 
term target.   

IP15.3A To reduce antisocial 
behaviour with particular emphasis 
being given to reduction in alcohol 
related violence and incidences of 
criminal damage.  Alcohol strategy to 
be completed by end 2009 and 
baseline to be established.  5% 
reduction in criminal damage 
offences on previous period 

CPO Complete 

 
 
 
 
GREEN 

Reduction in Alcohol related 
disorder and criminal damage has 
been achieved in this quarter 

IP15.4A Reduction in total number of 
road accidents (on designated roads).  
Reduction in injury road traffic 
accidents.  5% reduction in number of 
road accidents and injury road 
accidents on respective 2007 
baseline 
 
 

CPO In progress  

 
 
 
 
RED 

* 5% increase in non injury RTA in 
this quarter.  25% increase in injury 
RTA in this quarter.  Reduction not 
achieved 
 

IP15.5A Annual disaster 
management exercise held followed 
by timely implementation of lessons 
learnt.  Satisfactory exercise 
assessment and continual 
improvement policy, combined with 
100% implementation / compliance 
with agreed lessons learnt from 
previous exercise 

CPO In progress 

 
 
 
 
GREEN 

Exercise Oscar and Falklands 
Forum completed.  New procedures 
introduced and tested in Silver 
Command.  Revised FIG major 
incident plan in advanced stage of 
completion.  

 
Note that these objectives have been significantly reviewed and improved for the new financial year 
2010/11. 
 
Progress against objectives in the Business Plan have been provided throughout the year and have 
been subject of regular review by the Chief Executive and Members. 
 
*Not all road traffic collisions are reported to the police and therefore it is difficult to ascertain the 
‘actual’ number of such collisions.  
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Likewise contributory factors such as adverse weather and poor road surface (the majority of roads 
in the Falkland Islands are unsurfaced gravel tracks) means the police have limited capability to 
reduce such collisions albeit we undertake education and enforcement activities. RFIP will focus on 
reducing fatal and serious road traffic collisions during 2010/11. 
 
The DARE programme which aims to educate young people about the dangers of alcohol, tobacco, 
drugs, bullying etc. has been running in both the Infant Junior School in Stanley as well as the Infant 
School at MPA, with a joint Graduation taking place on Friday 23rd July 2010.  The whole 
programme for both schools is being funded by Cable and Wireless.  Personal Health and Social 
Education (PHSE) is now its second year in the Falkland Islands Community School (FICS) with a 
high RFIP involvement, as well as the School Liaison Officer mentoring students and conducting 
lessons on subjects such as road safety and bullying. 
 

STATEMENT OF COMMON PURPOSE AND VALUES 
 
The purpose of the Royal Falkland Islands Police is to uphold the law fairly and firmly; to prevent 
crime; to pursue and bring to justice those who break the law; to keep the Queen's Peace; to guard 
offenders; to protect, help and reassure the community; and to be seen to do all this with integrity, 
common sense and sound judgement. 
 
We must be compassionate, courteous and patient, acting without fear or favour or prejudice to the 
rights of others. We need to be professional, calm and restrained in the face of violence and apply 
only that force which is necessary to accomplish our lawful duty.  

We must strive to reduce the fears of the public and, so far as we can, to reflect their priorities in the 
action we take. We must respond to well founded criticism with a willingness to change. 

 

RFIP QUALITY OF SERVICE COMMITMENT 
 
 
 

 
 
 

The RFIP Quality of Service Commitment sets 
out the standards the public can expect when 
you have any contact with us.  There are eight 
areas of service detailing specific commitments 
to the public and how we are able to fulfil these 
commitments.  
 
The Chief Police Officer is intending to replace 
the existing Quality of Service commitment with 
a simpler ‘policing pledge’ and this will be 
presented to the Police Committee in 2011 for 
consideration.  
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HMIC STYLE REVIEW OF THE ROYAL FALKLAND ISLANDS POLICE  
 
A very detailed Her Majesty’s Inspectorate of Constabulary (HMIC) style review of RFIP was 
conducted during the early part of 2008 by the then Chief Police Officer.  The review thoroughly 
examined all aspects of policing within the Falkland Islands and provided an assessment of RFIP’s 
strengths and areas for development. The report also proposed action points to deliver 
improvements. 
 
The review resulted in HMIC gradings against demanding standards expected of larger County wide 
and metropolitan UK police forces, which it is accepted are unrealistically high in the context of the 
Falklands.  
 
Given the size and unique characteristics of the Falkland Islands there are areas of specialisation 
and expertise that RFIP can never hope, nor need to achieve and the Chief Police Officer is 
currently reviewing the Inspection report and its 52 recommendations with a view to prioritising the 
action required.  
 

ROYAL FALKLAND ISLANDS POLICE STRUCTURE 
 
RFIP is commanded by a Chief Police Officer with the rank of Chief Superintendent (having 
transferred in this rank from the UK) who, following a review of Government in 2009 is also the 
Director of Community Safety and Principal Immigration Officer. 
 
He is supported by a Management Team comprising of one Inspector and three Sergeants. 
 
The Chief Superintendent is Head of Service for RFIP and delegates responsibility for day to day 
operational policing matters to the Inspector.  The Chief Police Officer is also designated as the 
Officer in Charge of the prison. 
 
The three Sergeants are allocated specific responsibilities of Operations, CID and Training / 
Support.  Each Sergeant is responsible for the supervision and monitoring of Constables and 
Reserve Officers. 
 
The Sergeant Training / Support has additional responsibility for supervision of the Administration 
and Licensing staff as well as matters relating to the prison.  
 
RFIP has two Leading Constables, one of whom is a qualified Detective Constable having attended 
a course with Devon & Cornwall Police to qualify in this role during 2007.  This officer, together with 
a Constable who qualified in 2010, provides the Crime Scene Investigator (CSI) capability for RFIP. 
Both are fully trained to gather evidence and samples for forensic examination.  It is intended to 
review the role of Leading Constable as part of a management review of RFIP. Several Leading 
Constable posts which have become vacant due to natural wastage have been filled by constables 
at less cost. In addition, Sergeants are now taking more responsibility for the front line supervision 
of staff working a variety of revised hours. 
 
RFIP has a further eight Constables, some of whom have served in the Islands for many years 
whilst others bring valuable policing experience from previous service in police forces in St Helena, 
UK and New Zealand. 
 
Administrative support is provided by a Senior Clerk, whose duties include providing cover for the 
front enquiry office in addition to several administrative tasks such as vetting checks, transcribing 
tapes and finances.  The Senior Clerk has supervisory responsibility for the Licensing Clerk who 
deals with all vehicle excise, registration, driving licence and other licensing functions. 
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The Chief Superintendent and Inspector generally work office hours, however they each work a 
Saturday evening every 5 weeks to provide additional cover on what is the busiest day for public 
order.  The CPO routinely works public holidays to cover public events.  The Inspector and CPO 
also provide an on-call and response function when required to do so. 
 
On 1st March 2010, the Sergeants commenced a rotating shift pattern which provides day and 
evening cover 6 days per week. 
 
All other officers work a rotating shift pattern which provides for 24 hour station / prison cover in 
order to maintain a radio and 999 emergency telephone watch and ensure secure custody cover for 
the prison. 
 
Patrol officers commence duty at 8am and typically work various shifts through until at least 2 am, 
and later at weekends or other times as required.  Full 24 hour patrol cover was withdrawn in 2005 
when staffing levels were reduced from 12 to 9 patrol Constables albeit this has now increased to 
10.  If a police officer is required outside current hours, an on-call Constable or Sergeant will 
respond from their home address using a police vehicle taken home with them to ensure a prompt 
response. 
 
Additional policing cover is provided when required by a group of 10 Reserve Constables (current 
actual establishment 9).  These officers have exactly the same powers as regular police officers and 
have received relevant training.  
 
Additional support for policing of Mount Pleasant Complex (MPC), Stanley and elsewhere on the 
Islands is provided by police officers from the military Joint Service Provost and Security Unit 
(JSPSU).  These police officers are drawn from Navy, Army and RAF and are all sworn in as 
Reserve Officers with identical powers.  When acting in the capacity of RFIP officers, JSPSU 
personnel are subject to command and control from the Chief Police Officer under the terms of a 
Memorandum of Understanding (MOU) between HE the Governor and the Commander British 
Forces South Atlantic Islands (CBFSAI) on arrangements for the policing and security of the 
Falkland Islands which was implemented in June 2010. 
 
RFIP and JSPSU officers support each other with the completion of certain enquiries and share 
resources such as crime scene examiners, dog handlers, interview rooms, cell accommodation etc.  
 

ROYAL FALKLAND ISLANDS POLICE ESTABLISHMENT 
 
Rank/Role Authorised Establishment Actual Establishment 
Chief Superintendent (Chief Police 
Officer) 

1 1 

Inspector 1 1 
Operations Sergeant 1 1 
Detective Sergeant 1 1 
Training and Support Sergeant 1 1 
Constables 10* 10* 
Senior Clerk  1 1 
Licensing Clerk 1 1 
Reserve Officers 10 9 (-1) 
Total 27 26 
6 August 2010 
 
*Including 2 Leading Constables.  
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OPERATIONS DEPARTMENT 
 

Telephone Calls 
 
All telephone calls to and from the police station are recorded. From computer records we can show 
that the police received and dealt with the following telephone calls during 2008/9 and 2009/10: 
 

1.7.08 – 30.6.09  01.7.09 – 30.6.10 
Emergency 999 Calls 956  Emergency 999 Calls 1,115 
Non 999 calls 16,552  Non 999 Calls 15,377 
Total Incoming Calls 17,508  Total Incoming Calls 16,492 
 
Whilst the overall number of telephone calls received by the police has decreased during 2009/10 
compared with 2008/9 (-1016), the number of emergency 999 calls has increased by 159. 
 
All incoming calls including emergency calls are handled during normal office hours by the Senior 
Clerk from the front enquiry desk to facilitate officers spending more time on visible patrol.  
 

Incidents  
 
All incidents reported to the police are recorded in a written log called the Daily Occurrence Book 
(DOB).  Some incidents are recorded for ‘information only’, for example a request for passing 
attention to unoccupied property etc, whereas others require an immediate, prompt or delayed  
police response depending on their severity.  For example a serious road traffic collision or assault 
in progress would require an immediate response.  This manual method of recording incidents is 
antiquated, inefficient and time consuming in respect of data input and retrieval e.g. research into 
previous incidents.  A new police database which is currently in development will radically improve 
incident handling, deployment and data retrieval when it is introduced later this year. 
 
Records of the number of incidents recorded in the DOB from January 2007 to present are shown 
below. 
 
DOB Jan Feb Mar April May June July Aug Sept Oct Nov Dec TOTAL 
2007 137 149 162 147 134 133 142 181 126 151 168 193 1823 
2008 102 154 155 133 83 138 90 109 83 109 75 119 1350 
2009 145 89 108 104 94 82 79 67 86 83 83 117 1137 
2010 73 115 109 74 68 54       493 
 
It can be seen that the number of reported incidents are reducing year on year.  This reflects the 
same trend as the number of all telephone calls received. 
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The variety and nature of incidents dealt with by RFIP during 2009/10 compared to 2008/9 can be 
seen from the table below: 
 

(2008/2009) 
2009/10 
DOB Data Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total 

Medivac 
0 

(2) 
0 

(3) 
0 

(4) 
0 

(2) 
2 

(5) 
1 

(4) 
0 

(3) 
1 

(3) 
0 

(1) 
0 

(1) 
1 

(0) 
0 

(3) 
5 

(31) 

Deaths 
1 

(0) 
1 

(0) 
1 

(0) 
1 

(0) 
0 

(0) 
0 

(0) 
0 

(1) 
1 

(2) 
0 

(6) 
1 

(1) 
0 

(2) 
0 

(2) 
6 

(14) 

Maritime 
0 

(0) 
0 

(1) 
0 

(0) 
0 

(1) 
2 

(1) 
0 

(2) 
0 

(1) 
1 

(4) 
3 

(0) 
0 

(0) 
0 

(0) 
0 

(1) 
6 

(11) 

Domestic 
0 

(4) 
1 

(12) 
2 

(5) 
2 

(2) 
0 

(1) 
2 

(6) 
1 

(1) 
3 

(1) 
0 

(0) 
2 

(5) 
2 

(2) 
1 

(2) 
16 

(41) 

Juvenile ASB 
2 

(5) 
0 

(9) 
2 

(5) 
4 

(3) 
1 

(3) 
2 

(4) 
2 

(0) 
1 

(3) 
1 

(2) 
3 

(1) 
3 

(0) 
1 

(1) 
22 

(36) 

Fire calls 
4 

(5) 
4 

(11) 
4 

(8) 
5 

(6) 
4 

(13) 
6 

(12) 
3 

(3) 
1 

(4) 
1 

(0) 
1 

(8) 
0 

(3) 
3 

(3) 
36 

(76) 

False 999 
0   

(12) 
1 

(24) 
2 

(14) 
0 

(19) 
4 

(18) 
15 

(28) 
11 
(5) 

4   
(8) 

3  
(13) 

8   
(6) 

1   
(8) 

1 
(10) 

50 
(165) 

Alcohol ASB 
3 

(2) 
1 

(2) 
0 

(3) 
2 

(0) 
8 

(15) 
4 

(1) 
3 

(5) 
2 

(7) 
9 

(4) 
3 

(7) 
12 
(2) 

5 
(10) 

52 
(58) 

EOD 
1 

(4) 
1 

(8) 
4 

(1) 
4 

(10) 
3 

(9) 
11 
(9) 

7 
(5) 

10 
(5) 

11 
(0) 

1 
(2) 

2 
(6) 

0 
(3) 

55 
(62) 

Alarms 
2 

(4) 
3 

(0) 
10 
(0) 

10 
(0) 

6 
(1) 

6 
(3) 

2 
(2) 

7 
(12) 

6 
(9) 

3 
(10) 

1 
(2) 

1 
(7) 

57 
(50) 

RTC 
8   

(17) 
4   

(6) 
0 

(3) 
6 

(6) 
2 

(4) 
7 

(8) 
5 

(8) 
6 

(12) 
10 

(10) 
3 

(12) 
5 

(20) 
10 

(10) 
66 

(116) 

Ambulance 
8 

(10) 
12 
(8) 

5 
(3) 

6 
(1) 

6 
(0) 

6 
(4) 

0 
(5) 

8 
(10) 

5 
(26) 

5 
(13) 

6 
(8) 

1 
(15) 

68 
(103) 

Traffic 
9   

(21) 
8 

(22) 
10 

(26) 
2 

(21) 
5 

(21) 
14 

(29) 
3 

(13) 
10 

(16) 
14 

(22) 
10 

(11) 
2   

(4) 
2 

(15) 
89 

(221) 

Crime 
10 

(12) 
8 

(22) 
7 

(13) 
11 

(19) 
17 

(15) 
5   

(9) 
9 

(22) 
14 

(16) 
12 

(18) 
12 
(7) 

9   
(3) 

4 
(10) 

118 
(166) 

Assist Public 
31 

(45) 
23 

(53) 
39 

(41) 
30 

(61) 
23 

(62) 
38 

(74) 
27 

(28) 
46 

(51) 
34 

(44) 
22 

(49) 
24 

(23) 
25 

(46) 
362 

(577) 

Total 
79 

(142) 
67 

(181) 
86 

(126) 
83 

(151) 
83 

(168) 
117 

(193) 
73 

(102) 
115 

(154) 
109 

(155) 
74 

(133) 
68 

(83) 
54 

(138) 
1008 

(1726) 
 
Weekends (Friday, Saturday and Sunday) are the busiest days of the week. There is a peak of calls 
for assistance at the beginning of the day as people wake up with demand remaining fairly constant 
through to 11pm. Incidents that are reported in the early hours most frequently occur on Saturday 
and Sunday mornings in line with the night time economy.  Officers’ shifts reflect peaks and troughs 
in demand to ensure resources meet demand wherever possible. 
 
A large number of false / misdirected 999 calls are being received, many of which are from South 
America. Numerous false 999 calls are also made by children and people who accidentally dial the 
emergency number whilst a mobile phone is in their pocket etc.  However, it pleasing to note a 
reduction in this category of call from 165 in 2008/9 to 50 in 2009/10.  
 
The number of crime entries may not coincide with the number of crimes actually recorded in the 
statistics presented in the crime section of this report. This is because some incidents originally 
reported as a crime later prove to have been not a crime, and vice versa e.g. someone might report 
their cycle stolen only to find later it had been taken home by a family member and had not been 
stolen at all. 
 
In respect of domestic violence, in June 2010 the CPO implemented Multi-Agency Risk Assessment 
Conferences (MARAC) aimed at protecting very high-risk victims of domestic violence from serious 
injury/homicide. The CPO chaired the first meeting which was attended by RFIP, Chief Medical 
Officer, Community Psychiatric Nurse, Senior Crown Counsel and Social Work Department. 
Information regarding a male perpetrator and female victim was shared and a risk assessment 
completed.  Appropriate actions were then agreed. 
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Process 
 
Figures for 2008/9 compared to 2009/10 
 
 
Process by category 2009 (2008) Jul Aug Sep Oct Nov Dec 
Sudden Deaths 1 (0) 1 (0) 1*** (0) 1 (0)  1 (1) 
Excess Speed 0 (1) 0 (5) 3 (4)  0 (4)  
Reckless / Careless / Inconsiderate Driving 1 (2)  1 (0) 0 (2) 0 (0) 0 (1) 
Traffic Accidents 5 (5) 2 (1)  1 (3) 1 (1) 4 (1) 
Obstruct Highway 0 (1)      
Vehicle Licensing / Documents 1 (0) 1 (0) 1 (0)   2 (**1) 
Mental Health     1 (0)  
Alcohol/Tobacco offences by Juveniles 1 (0) 0 (*1)   1 (0)  
Assist Overseas Police / Military  0 (10)   1 (1)  
Blacklist       
Breach of Peace   0 (1)    
No Seat Belt  0 (3) 0 (6)   0 (1) 
Total 9 (9) 4 (12) 6 (11) 2 (5) 4 (6) 7 (7) 
2nd six months 2009 = 32  
2nd six months 2008 = 50  
* August 2008 incident of consumption and possession of alcohol involved 14 separate individuals 
** December 2008 incident highlighted four further Road Traffic Offences 
***The sudden death reported in September 2009 was initially reported as an industrial accident.  
The person involved fell into the hold of a vessel at FIPASS.  He was taken by AreoMed to Chile 
where he later died as a result of the injuries he sustained. 
 
Process by category 2010 (2009) Jan Feb Mar Apr May Jun 
Sudden Deaths 1 (1) 1 (1) 0 (1) 1 (1) 0 (1)  
Excess Speed 1 (0)  1 (1)  1 (1) 0(2) 
Reckless / Careless / Inconsiderate Driving  1 (1) 1 (0) 1 (2)   
Traffic Collisions 1 (6) 1 (3) 5 (4) 2 (2) 3 (1) 2(2) 
Vehicle Licensing / Documents 0 (3) 1 (2) 3 (2) 2 (0) 0 (2)  
Alcohol Licensing      0(1) 
Alcohol/Tobacco offences by Juveniles   0 (2)   0(3) 
Assist Overseas Police / Military    0 (1) 0 (1)  
Blacklist 0 (1)      
Breach of Peace   0 (2) 0 (1) 1 (0) 1 (0) 
No Seat Belt     0 (1)  
Total 1st six months 2010 = 30 
Total 1st six months 2009 = 52 

3  
(11) 

4  
(7) 

10  
(12) 

6  
(7) 

4  
(7) 

3 
 (8) 

 
There has been a marked decrease in process relating to no seat belt since 2008 which may be 
due to drivers and passengers being more compliant or a lack of direct enforcement and reporting. 
This is subject of further research by RFIP. 
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Planned Operations 
 
The Sergeant - Operations is responsible for formulating and updating operational orders for 
planned events such as parades and other public events.  All operational orders are written 
according to a specific template. 
 
Each year there are four parades (Queen’s Birthday, Liberation Day, Remembrance Sunday and 
Battle Day), one sporting event (Stanley Marathon) and two community events (Race for Life and 
Midwinter Swim) which require a specific operational order, with subsidiary orders for events such 
as large community events or visits from VIP’s etc.   
 
The Sergeant - Operations shares responsibility with the Sergeant - Support and Training, for 
producing duty sheets that ensure sufficient officers are available for patrol, prison and station duty, 
as well as the additional resources required for specific events. 
 
 

PATROL 
 

Camp Patrol 
 
Camp patrols especially of the road network are undertaken whenever resources allow, however 
the majority of police resources are targeted within Stanley where most reported crimes and 
incidents occur.  Visits have been undertaken to Camp on both East and West Falkland to 
investigate crime and incidents.  
 
 
Patrol at Mount Pleasant Complex 
 
Relationships between the RFIP and Military Joint Services Provost and Security Unit (JSPSU) are 
excellent. A reserve RFIP officer works at Mount Pleasant Complex (MPC) alongside the JSPSU 
with particular focus on the policing of civilian workers and their families. The officer works at MPC 
usually on a Saturday for approximately 8 hours and under a local working arrangement a JSPSU 
Officer goes on patrol with RFIP in Stanley for a reciprocal number of hours. 
 

Methods of patrol 
 
RFIP has a fleet of four police vehicles for patrol and specialist functions. 
 

• 2 x Landrover Discovery (general patrol)  
• 1 x Landrover 110 LWB (prison vehicle) 
• 1 x Landrover 110 LWB (Unmarked CID and CSI vehicle) 

 
The two Landrover Discoveries with a mileage in excess of 150,000 miles are approaching the end 
of their serviceable life (over 100,000 miles and / or over 10 years old) and one will be replaced by a 
Landrover 110 LWB in 2011.  
 
The Chief Police Officer is promoting high visibility foot patrol to facilitate personal engagement with 
the community with vehicles only being used where absolutely necessary. Single crewing of police 
vehicles is undertaken unless there is a reason for double crewing e.g. training or following a risk 
assessment. 
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PARTNERSHIP WORKING 
 
RFIP Officers of all ranks are involved to varying degrees in partnership working with other 
agencies. The list below gives an overview of the scope of RFIP participation in this important area 
of work: 
 

• School Liaison Officer - Regular RFIP visits and input at Infant Junior School (IJS) and 
Falkland Islands Community School (FICS). 

 
• DARE officer – Structured programme delivered at Stanley IJS and MPA school. 

 
• Personal Health and Social Education (PHSE) – curriculum subject delivered by RFIP in 

partnership with Social Work Department (SWD) and Health 
 

• Case Conferences – Involving RFIP, SWD, Health, Attorney General’s (AG’s) Chambers 
 

• Multi Agency Public Protection Group (MAPPG) – RFIP, Health, SWD, AG’s Chambers – to 
monitor and advise registered sex offenders and other violent offenders 

 
• Multi Agency Risk Assessment Conference (MARAC) – RFIP, Health, SWD, AG’s 

Chambers – to risk assess and manage actual and potential victims and perpetrators of 
domestic violence 

 
• Safeguarding Board – RFIP, SWD, Health, Education, AG’s Chambers – monitor and advise 

regarding child welfare issues. 
 

• National Intelligence Model (NIM) – RFIP, Customs & Immigration, JSPSU meet to agree 
and review weekly tasking and crime intelligence issues. 

 
• Police Committee – Governor, AG, Chief Executive, 3 x Councillors, 2 x JP’s and CPO. 

Meet quarterly to advise the Governor in relation to all matters relevant to the maintenance 
of an efficient and effective police service in the Falkland Islands 

• FIG/BFSAI security meeting – CPO, Command Secretary (CBFSAI) and other military 
personnel meet monthly to discuss security and allied matters 

 
• Court Users Group – Chief Justice, Senior Magistrate, AG’s Chambers, RFIP, private legal 

practitioners, Social Work Department and Clerk of Court  meet regularly to discuss court 
user issues 

 
The above list is not exhaustive. Other multi-agency meetings are convened with various partners 
as circumstances dictate e.g. strategy meetings to discuss child protection investigations. 
 
 

CASES OF INTEREST 
 

August 2009 
 
There was a spillage of product into Mare Harbour from the Mount Pleasant military installation. 
This was investigated by the police as a possible offence of discharging oil into territorial waters.  A 
thorough investigation took place with a full file being presented to the Attorney General for 
consideration.  As a result all three officers from the investigation team received Chief Police Officer 
commendations.  
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November 2009  
 
The police commenced complex investigations into allegations of historic rape, which gives rise to 
the increase of reported sexual offences during 2009/10.  These matters were of an historic nature 
and this is further reported on under cases of interest in June. 
 

February 2010 
 
A Zimbabwean de-miner working from BACTEC was excavating a mine in the Surf Bay minefield 
when it exploded. Police and medical staff were on scene within minutes.  The de-miner was not 
injured although his personal protective equipment sustained damage. 
 
Later that month, four Vietnamese crewman jumped into the sea from the Korean registered Jigger 
Myung Jin 601 as she left the Falkland Islands.  All four seamen were found sheltering near to 
Gypsy Cove suffering from hypothermia.  They were detained overnight at King Edward Memorial 
Hospital and were cautioned the following day for immigration offences before being released back 
to the shipping agent, FIC.  This was an excellent response by the FIC Launch and RFIP who found 
the four men within 25 minutes of the incident being reported.  On 17 March, the same vessel was 
reported as being on fire approximately 150 miles from Stanley. The crew of 32 were evacuated 
onto another jigger and the disabled vessel was taken under tow.  
 
 
April 2010 
 
Officers were engaged on high visibility patrol on days when cruise ships, some with large 
passenger capacities, were visiting the Islands.  
 
RFIP hosted a visit by a Detective Inspector from New Scotland Yard, Metropolitan Police, who 
undertook a forensic research study in the Falkland Islands. 
 
RFIP, other FIG departments and the military responded to an incident involving fast moving radar 
contacts identified within the Falklands Outer Conservation Zone (FOCZ). Silver Control was 
established as a precautionary measure whilst the incident was investigated. Nothing untoward was 
discovered. Valuable lessons learned from the incident are being progressed. 
 

June 2010  
 
A 69 year old local male stood trial in the Supreme Court charged with four counts of rape 
committed against children under the age of 13 spanning a number of years from 1976 to 1992, and 
one count of indecent assault.  He was found not guilty on one of the charges and the jury was 
unable to reach a verdict on the remaining charges. A retrial will take place in the Supreme Court in 
Quarter 1 2011.  
 
A 19 year old male from St. Helena stood trial for sexual activity with a child and received 12 
months detention in a young offenders institution. 
 
On Monday 14th June, RFIP mounted an operation to police the public parade on Liberation Day. 
JSPSU provided a number of officers to provide high visible patrols within Stanley as they have for 
previous parades.  
 
On Friday 18th June, snow and high winds caused treacherous road conditions in and around 
Stanley prompting the CPO to issue safety advice to drivers and employees of FIG. Several non-
injury road traffic collisions were reported. 
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On Saturday 19th June a serious incident took place in Ian Campbell Drive, Stanley. The police 
station received a 999 call shortly before 11am stating a portakabin was on fire. The police and fire 
service attended and found an acetylene bottle stored in a portakabin had caught fire. The 
portakabin also contained other dangerous items such as other oxygen and propane cylinders. 
Cordons were established and approximately 20 nearby houses were evacuated. Approximately ten 
families were displaced to the Stanley Arms whilst the fire was brought under control. The situation 
took over 24hours to resolve with families from three houses unable to return to their homes 
overnight.  
 
On the evening of Saturday 29th June, a 37 year old female was walking at the side of the road on 
Stanley Bypass near to Stanley Services when she was struck by an unknown motor vehicle which 
failed to stop. She sustained a swollen head and a badly bruised arm. Enquiries to trace the driver 
of the motor vehicle are continuing. 
 
 

CRIMINAL INVESTIGATION DEPARTMENT 
 
RFIP crime recording procedures were changed on 1st January 2008 to reflect the UK ‘National 
Crime Recording Standards’ (NCRS) which is victim focused.  Previously crimes that were reported 
where an individual did not want to make a formal complaint were recorded for information 
purposes only, which meant that a proportion of undetected, mostly minor crimes, were not 
represented in the crime statistics.  In addition all traffic offences (which by their nature are all 
detected) were recorded as crimes. Taken together this provided a very healthy, but totally 
unrealistic detection rate of around 90%. 
 
The NCRS standards have resulted in more accurate crime recording and provides for separate 
recording of ‘non crime’ offences in accordance with UK Home Office Counting rules.  
  
RFIP have a modern, well equipped crime laboratory and several qualified Crime Scene 
Investigators (CSI’s) who are trained to recover fingerprints and other evidence from crime scenes. 
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CRIMES RECORDED FOR THE YEAR JULY 2009 TO JUNE 2010 (COMPARATIVE FIGURES FROM 
PRECEEDING YEAR IN BRACKETS)  
 
 

 
Crimes by category 

 

 
Jul 

 
Aug 

 
Sep 

 
Oct 

 
Nov 

 
Dec 

 
Jan 

 
Feb 

 
Mar 

 
Apr 

 
May 

 
Jun 

 
TOTAL 

Murder              

Attempted Murder    0  
(1) 

        0  
(1) 

Rape 
S1 Sexual Offences Act 2003 

  2  
(0) 

         2  
(0) 

Rape 
S5(1) sexual Offence Act 2003 

         1 
(0) 

1  
(0) 

 2  
(0) 

Rape 
S1 Sexual Offences Act 1956 

    1  
(0) 

     1  
(0) 

 2  
(0) 

Rape 
S48 OAP Act 1861 

    1  
(0) 

       1  
(0) 

Sexual activity with a child     0 
(1) 

     1 
(0) 

3  
(0) 

1 
(0) 

5  
(1) 

Sexual Grooming  
S15 S.O.Act 2003 

          1  
(0) 

 1  
(0) 

Assault                         
S39 CJA 1988 

0 
(3) 

2  
(2) 

0  
(2) 

0 
 (3) 

1  
(1) 

1 
(1) 

1 
(2) 

2  
(2) 

5 
(2) 

4 
(4) 

2  
(2) 

1 
(0) 

19  
(24) 

Assault 
S47 OAP Act 1861 

  1  
(2) 

1  
(0) 

 1 
(0) 

1 
(1) 

0  
(1) 

 0 
(1) 

1  
(0) 

1 
(0) 

6  
(5) 

Assault 
S18 OAP Act 1861 

             

Assault 
S20 OAP Act 1861 

    1  
(1) 

0 
(1) 

      1  
(2) 

Assault with Intent    
S38 OAP Act 1861 

             

Theft                         
S1 Theft Act 1968 

3 
(8) 

3  
(5) 

1  
(4) 

4  
(5) 

3  
(1) 

2 
(2) 

1 
(2) 

4  
(6) 

0 
(3) 

2 
(1) 

2  
(9) 

2 
(3) 

27  
(49) 

Robbery                    
S8  

             

Burglary                    
S9(1)(a) 

0 
(1) 

0  
(1) 

 1  
(0) 

1  
(3) 

0 
(1) 

0 
(4) 

  0 
(2) 

2  
(1) 

0 
(3) 

4  
(16) 

Burglary                    
S9(1)(b) 

 0  
(1) 

  0  
(1) 

       0  
(2) 

Blackmail                 
 S21 

             

Theft                         
S3 Theft Act 1978 

         0 
(1) 

  0  
(1) 

Criminal Damage        
S1(1) CDA 1971 

1 
(0) 

2  
(2) 

2  
(1) 

8  
(3) 

2  
(3) 

0 
(5) 

3 
(3) 

1  
(4) 

1 
(6) 

4 
(6) 

0  
(1) 

0 
(1) 

24  
(35) 

Criminal Damage       
S1(2) CDA 1971 

          0  
(1) 

 0  
(1) 

Arson                           
S1(3) CDA 1971           

             

Forgery & Counterfeiting Act  
1981  

      0 
(1) 

  0 
(1) 

  0  
(2) 

Public Order                 
S4 PO Act 1986 

     0 
(1) 

0 
(1) 

     0  
(2) 

Public Order                 
S5 PO Act 1986 

       0  
(2) 

0 
(1) 

0 
(1) 

  0  
(4) 

Public Order             
S3(1) PO Act 1986 

         0 
(3) 

2  
(0) 

 2  
(3) 

Drunk in charge of a Vessel       0 
(1) 

     0  
(1) 

Breach of Prohibition Order 1 
(0) 

0  
(1) 

0  
1) 

  0 
(1) 

0 
(1) 

   0  
(1) 

 1  
(5) 

Taking a Conveyance 1 
(0) 

1  
(0) 

 0  
(4) 

1  
(0) 

  1  
(1) 

 1 
(2) 

0  
(1) 

0 
(1) 

5  
(9) 

Cruelty to Animals   0  
(2) 

    0  
(1) 

    0  
(3) 

Dangerous Dog      0 
(1) 

 0  
(2) 

    0  
(3) 

Fear / Provocation of Violence   
S4(1) 

        0 
(1) 

0 
(1) 

  0  
(2) 

Harassment                
S2 PFH Act 1997 

2 
(0) 

 1 
 (0)

 2  
(1)

0 
(1)

 1  
(0)

1 
(1) 

0 
(3) 

1  
(1) 

1 
(1)

9  
(8)
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Crimes by category 

 

 
Jul 

 
Aug 

 
Sep 

 
Oct 

 
Nov 

 
Dec 

 
Jan 

 
Feb 

 
Mar 

 
Apr 

 
May 

 
Jun 

 
TOTAL 

Money Laundering         0 
(1) 

   0  
(1) 

Breach of Restraining Order     1 
 (0) 

   0 
(1) 

   1 
(1) 

Driving over Prescribed Limit 2 
(0) 

1  
(0) 

 0  
(1) 

2  
(0) 

1 
(0) 

 1  
(0) 

1 
(0) 

1 
(2) 

0  
(1) 

 9  
(4) 

Assault on Police            
S55 PO 2000 

   0  
(1) 

     0 
(1) 

  0  
(2) 

Unlawful discharge of a firearm    0  
(1) 

0  
(1) 

 1 
(0) 

  0 
(1) 

  1  
(3) 

Child Abduction           0  
(1) 

 0  
(1) 

Drunk and Incapable      1 
(0) 

    0  
(1) 

 1 
 (1) 

Drunk In Charge of a vehicle  1  
(0) 

        0  
(1) 

0 
(1) 

1  
(2) 

Possession of a Firearm without 
a licence 

          0  
(1) 

 0  
(1) 

Supply of a tobacco product to 
a person under 16 YO 

           0 
(2) 

0 
 (2) 

Possession of a tobacco 
product to a person under 16 
YO 

           0 
(2) 

0  
(2) 

Driving Whilst Disqualified            0 
(1) 

0  
(1) 

Driving Without Insurance  0 
(1) 

  0  
(1) 

   1  
(0) 

 1 
(0) 

 0 
(1) 

2  
(3) 

Driving Without a Licence          1 
(0) 

  1  
(0) 

Escape from Custody  1 
(0) 

           1  
(0) 

Supplying alcohol to a 
prohibited person 

1 
(0) 

           1  
(0) 

Discharge of oil into territorial 
waters 

 1  
(0) 

          1  
(0) 

Abstracting Electricity  S13 
Theft Act 1968 

 1  
(0) 

     1  
(0) 

    2 
(0) 

Failing to keep a dog under 
control 

 1  
(0) 

          1  
(0) 

Unauthorised Decoder 
S5 Broadcasting Ordinance 
2004  

 0  
(1) 

1  
(0) 

         1  
(1) 

Bigamy                    S57 OAP Act 
1861 

    2  
(0) 

       2  
(0) 

Supplying Intoxicating Liquor to 
a Juvenile 

   0  
(1) 

 1 
(0) 

      1  
(1) 

Deception              
Theft of prescribed medicine              
Breach of fishing regulations              
Consumption of Intoxicating 
Liquor by a Juvenile 

   0  
(2) 

        0  
(2) 

Using a False Instrument              
Failing to Supply a Sample of 
Breath 

         1 
(0) 

  1  
(0) 

Allowing to be carried in a 
Stolen Vehicle 

             

Handling Stolen goods              
Killing a protected Species              
Unlawful Killing Method              
Prohibited weapon              
Threats to Kill                
S16 OAP 1861 

0 
(1) 

      1  
(0) 

    1 
 (1) 

Entering a Mine Field      0 
(1) 

      0  
(1) 

Article with blade in public 
place 
S16 Crimes Ordinance 

         1 
(0) 

  1  
(0) 

Possession of a controlled 
substance 
S5(1) Misuse of drugs ordinance 
1987 

          1  
(0) 

 1  
(0) 

Breach of Bail 
S147 CJO 

           1 
(0) 

1  
(0) 

Total 12 
(14) 

13 
(13) 

8 
(12) 

13 
(24) 

18 
(12) 

7 
(15) 

7 
(16) 

13 
(19) 

8 
(16) 

18 
(30) 

17 
(22) 

7 
(16) 

141 
(209) 
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Theft, Assault and Criminal Damage were the top 3 reported crimes for 2009/10 following the same 
pattern as 2008/9. It is pleasing to note that all three crime types have reduced during this period. 
 
NUMBER OF ARRESTS 
 
Number of arrests 2008/9 compared with 2009/10 
 

2009 (08) July Aug Sept Oct Nov Dec Total 
Persons 
arrested 

03 
(02) 

02 
(03) 

03 
(06) 

01 
(12) 

06 
(05) 

05 
(05) 

20 
(33) 

 
2010 (09) Jan Feb March April May June Total 
Persons 
arrested 

04 
(03) 

03 
(02) 

06 
(04) 

07 
(11) 

04 
(09) 

04 
(05) 

28 
(34) 

 
The number of arrests has remained constant with the exception of October 2009 where fewer 
people were arrested. 
 

Detection Rate 
 
Between 1st July 2009 and 30th June 2010, RFIP recorded a total of 141 crimes.  Of these, 28 are 
subject of current investigations and 12 have been ‘no crimed’ i.e. a crime report was initially 
completed, however on further investigation it was discovered that no crime had been committed.  
An example would include a missing cycle reported as a ‘theft’ which has subsequently been 
‘borrowed’ by an associate.  In such cases, there is no ‘dishonesty’ or ‘intention to permanently 
deprive’ the owner of the property. Of the remaining 101 crimes, 76 have been detected (75.2%) 
and 25 remain undetected (24.8%). This is an impressive detection rate with three quarters of all 
reported crimes being detected. This detection rate can be expected to rise as investigations into 
the 28 current crimes come to fruition.  
 
In addition, conviction rates at court remain high with only one acquittal being recorded during this 
period. 
 

ADMINISTRATION DEPARTMENT 
 
In addition to uniformed police officers, RFIP relies upon the support of police staff to deal with a 
multitude of administrative tasks.  This function is supervised by the Sergeant - Training & Support, 
but daily activity is conducted by the Senior Clerk and Licensing Clerk. 
 
The Senior Clerk is responsible for all budgetary, wages and finance matters; transcribing evidential 
tapes of police interviews; conducting vetting checks; sickness monitoring; annual leave and 
personnel record administration.  The senior clerk is also sworn in as a reserve RFIP police officer 
to undertake prison duties if required. 
 
The Licensing Clerk deals with all applications and reminders for vehicle registration, vehicle excise 
and driving licences. 
 
The Sergeant - Training & Support deals with all applications for firearms licences, liquor licences 
and extension of hours applications, driving tests & firearms licences. 
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Vetting Checks 
 
During the period 01/07/2009 to 30/06/2010, 162 vetting checks were conducted of which 140 
(86%) were clear and 22 (14%) were not. 46 (28%) of the vetting checks were carried out on 
prospective FIG employees and contract officers, however 116 (72%) were conducted at the 
individual’s request. 
 

Firearms Licensing 
 
There are currently 1,440 licensed firearms in the Islands. When compared against the population 
of 2,955 people (2006 census), this equates to one firearm for every 2 people. This is a reduction of 
148 firearms compared to 2008. 11 new firearms licences were granted in 2009/10.  
 
The type and number of firearms is as follows: 
 

Firearm type Number of registered firearms 
Rifles  .22 566 

Rifles over .22 239 
Shotguns 383 

Pistols 252 
TOTAL 1440 

 
At present a firearms licence is valid for life.  Proposals submitted by a firearms working group to 
reduce the length of a firearms licence for a maximum of 5 years were accepted by the Executive 
Council in September 2009 and this will be enshrined in legislation. This ensures that all persons 
with firearms licences will be regularly reviewed to ensure they remain ‘fit and proper persons’ that 
can be trusted with a firearm, and encourage those with firearms who don’t really require one, to 
dispose of their weapons. There have been two accidental fatalities involving adults in the last few 
years which show that even highly experienced individuals can make mistakes with tragic 
consequences. A reduction in firearm circulation and ownership is considered to be a sensible and 
safe option and a firearms amnesty is being considered. 
 

Liquor Licensing 
 
There are a total of 61 licensed premises in the Falkland Islands including pubs, bars, clubs and off 
licences. Pubs and bars in Stanley are regularly visited by the Police to ensure they are complying 
with the conditions of their licence. Several licensees have been given advice and support during 
2009/10 to ensure their premises are well run. 
 

Driving Licensing 
 
There are currently 4,389 Falkland Islands driving licences on record.  Many of these were issued to 
contract officers, military personnel, and other transient visitors, therefore the number of licence 
holders bears no relation to the number of drivers actually using the roads in the Islands. 315 new 
and replacement driving licences were issued in 2009/10. 
 
During 2009/10:  
 

• 122 driving tests were conducted. The cost of a driving test is £26.75. 
 
• 87 tests were passed (71%) and 35 failed (29%). In addition, 32 persons 

failed to attend their driving test or it was cancelled. 
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Vehicle Registration 
 
There are currently 7,005 vehicles registered in the Falkland Islands (2.4 vehicles per head of 
population) and whilst this is an upwards trend many vehicles are no longer on the road and a 
number may have been exported.  It is known that many old vehicles are retained off the road for 
spare parts rather than being reported as scrapped, however there is no requirement for owners to 
notify the police of this. When the replacement police database system is introduced all registered 
keepers will be contacted to enable a current, more realistic licensing database to be established.  

 

Vehicle Excise Licences 
 
A good estimate of the number of vehicles in use can be assessed by revenue from vehicle excise 
discs which indicates that approximately 2,140 vehicles are taxed and used on the roads.  This is 
an upward trend. This is not an exact science because some vehicles are taxed for only part of the 
year; vehicles on the West are not required to be taxed or registered and some vehicles in Camp 
are not taxed as they are not used on public roads.  Revenue generated from vehicle excise in 
2009/10 was £267,704.55. 
 
 
 

TRAINING 
 
During 2009/10 officer training has continued despite restrictions on the training budget and the 
impact of abstractions on operational policing.  Wherever possible joint training with other FIG 
departments is arranged. 
 
The following training courses have been completed: 
 

Course No of Police Officers  trained Course Venue 
Unarmed Defensive Tactics 24 Local 

Immediate First Aid 24 Local 
First Aid at Work 1 Local 

Automated External Defibrillator 24 Local 
Mental Health Training 4 Local (Overseas trainer) 

Human Rights/Falkland Islands 
Constitution 12 Local (Overseas trainer) 

Authorised Firearms Officer Refresher 4 Local 
National Hostage and Crisis Negotiator 1 UK 

National Crime Scene Investigator 1 UK 
Reserve Constable Training 1 Local 

Police Induction Training 1 Local 
Sergeant Exam Course 3 Local 
Coaching & Mentoring 5 Local 

Conflict in the Work Place 5 Local 
Minute Taking Course 1 Local 

 
          Training 
 
Pressure on FIG training budgets means that only high priority professional development training for 
RFIP was bided for during 2010/11.  These include a further Negotiators course, Family Liaison 
Officer Course, Senior Investigation Officer Course and Firearms Silver Command Course at a total 
cost of £28,000. Unfortunately, none of the bids were successful and any further training will need 
to be funded from within existing RFIP budgets or the budgets of other departments within the 
Community Safety Directorate.  
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First Aid and Assistance 
 
All RFIP officers undergo annual first aid training in their capacity as ‘first responders’.  In the 
Falkland Islands RFIP officers are more likely to arrive at the scene of an incident well before the 
ambulance and often need to become involved in treatment and care of persons in medical distress.  
In order to improve the police first aid response to the local community, KEMH have equipped the 
police with a single Automated External Defibrillator device (AED) which all officers are trained to 
use, refreshing their skills every six months.  
 
 

 

 

 

PROFESSIONAL STANDARDS 
 
Details relating to complaints received from members of the public and how they were dealt with are 
shown below, together with a table showing recognition for good work from the public and Chief 
Police Officer. 
 
COMPLAINTS 2007 2008 2009 2010 
Letter of Dissatisfaction  1 3 3 0 
Formal Complaint 6 2 1 0 
Discipline Hearings 1 0 1 0 
Informal Resolution 5 1 0 0 
Complaint not substantiated 0 1 0 0 
COMMENDATIONS 2007 2008 2009 2010 
Letters of Appreciation 6 7 2 4 
Chief Officers letter of good work 4 0 3 1 
Chief Officers Commendations 0 2 0 0 
Governors Commendations 0 0 0 0 
Awards 0 0 0 0 
 
Complaints are a barometer of quality of service and confidence in the police. It is pleasing to note 
that the number of formal complaints has reduced steadily since 2007 and that only one formal 
complaint has been made since 2009. No complaints have been received in the first 6 months of 
2010. 
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EMERGENCY & DISASTER PLANNING 
 

 
 

 
The Chief Police Officer as Director of Community 
Safety has a key role in coordinating emergency 
planning within FIG.   
 

Hydrocarbon security 
 
The Director of Community Safety/Chief Police Officer (DCS/CPO) has been working extensively 
with oil companies to develop emergency plans in respect of oil exploration in the Falkland Islands. 
A hydrocarbon exploration risk matrix has been completed and is updated regularly. Relevant and 
proportionate countermeasures have also been identified. 
 

Emergency Planning Exercises 
 
During February, April and July 2010, RFIP together with other FIG Departments and Members of 
the Legislative Assembly have participated in several military and civil emergency planning table top 
and ‘live play’ exercises to test contingency plans, systems and processes to deal with emergency 
incidents. A FIG Emergency Planning Exercise – Exercise Silver Teal took place on Tuesday 27th 
July 2010. Valuable lessons have been learned are in the process of being implemented. 
 

Emergency Planning Training 
 
The DCS/CPO now undertakes induction training in emergency planning and disaster management 
with new employees of FIG and several sessions have been delivered during 2009/10. Two 
familiarisation training sessions have also been delivered to logistics staff who will be undertaking 
duties in Silver Control. 

 

PRISON 
 
The Prison has two cells each with bunk bed accommodation for 2 prisoners.  There is a larger cell 
with bunk bed accommodation for 3 prisoners.  There is a further cell with bunk beds for 2 prisoners 
which is intended for the use of either juvenile or female offenders as it is in a different section of 
the prison, segregated by a metal gate from the male adult area.  An observation cell for use with 
difficult or vulnerable prisoners is provided adjacent to the prison office.  There is a comprehensive 
internal CCTV system both inside and on the exterior of the prison complex and exercise yard. 
 
All cells have en-suite toilet, shower and wash basin, heating and ventilation. All fittings are to 
current UK Home Office specification 
 
Two Spanish nationals arrested for drugs importation offences in October 2008 remain in custody. 
Both prisoners have been undertaking diverse work in the community under the supervision of RFIP 
and this has been positively commented upon.  
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The average annual prison population since 2006 has been 3.6. 
 
Year Days empty Maximum Convicted 

Prisoner occupancy 

2006 0 3 
2007 0 4 
2008 85 (two periods of 42 and 43 days) 5 
2009 0 3 
Jan – June  
2010 

0 3 

 
Since 17 November 2009, a dedicated police officer has provided consistent supervision in the 
prison during weekdays. In addition, Executive Council approved a recommendation to change the 
designation of the existing post of Prison Officer to a post of Police Officer within RFIP, thus 
increasing the establishment of full time constables to 10. These measures will ensure an effective 
working relationship between prisoners and their supervisors, provide continuity and provide 
flexibility for essential police work to be done on occasions where there are no prisoners. 
 
During this period, HMP Stanley has been reviewed twice by the FCO Southern Oceans Prison 
Adviser and recommendations arising from these visits are being implemented.  The Prison Adviser 
has noted many improvements since his initial visit in January 2009. 
 
There are currently several Supreme Court and Magistrates Court cases pending and if found guilty 
several of the accused persons may receive custodial sentences which will increase the occupancy 
of the jail and the level of police resources required to supervise prisoners. 
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RFIP BUDGET INFORMATION 2009/10 ACTUAL TO 
Police and Prisons – Year ending 30th June 2010 30th  June 2010 
  
                                  £ 
Recovery of Overpayments                             192.00 
Miscellaneous Revenue                             400.00 
FCO Contributions                          3,535.00 
Road Traffic Licences                     267,704.55 
Service & Supply Docs                          3,800.00 
Sundry Licences                       14,742.50 
TOTAL REVENUE:  290,374.05
 
Salaries Estab Staff                     488,159.06 
Medical Fees                             161.00 
Retirement Pen Contrib                          9,906.50 
Passages & Travel                       11,157.00 
Recruitment Costs                       41,564.05 
Travel & Subsis Allowance                             464.50 
Contract Allowances                          7,000.00 
Occ Pen Contributions                       34,486.24 
Fuel                          3,753.22 
Repairs & Maintenance                          4,820.54 
FIGAS Air/Freight                             264.82 
Electricity                          7,665.01 
Sale of Water                          1,080.03 
Refuse Collection                             369.00 
Postage Overseas                             195.72 
Tele & Fax Charges                          7,550.45 
Clothing                          2,077.33 
Rep & Main Minor Equip                             763.62 
Central Heating Costs                          8,956.93 
Incidental Expenses                             489.43 
Books & Periodicals                             272.40 
Repl Small Tools & Equp                          1,328.33
Stationery & Requisites                          5,933.07 
Cleaning                          4,402.22 
Internet Charges                                24.00 
Printing Costs                             223.89 
In Service Training                       15,471.55 
Photocopier Contract                          2245.84
Repairs & Maint Govt Blds                             635.00 
Ammo & Assoc Costs                                50.00 
Investigation Expenses                          8,117.19 
Subsis of Prisoners                       13662.85
Crime Prevention Prog                                50.34 
Office Furniture                             380.49 
Radio Equipment                          3,255.74 
Police Equipment                             996.12 
TOTAL EXPENDITURE      687,933.48
SURPLUS/(DEFICIT) (397,559.43)
 
 
A budget shortfall was identified in respect of RFIP for 2009/10 due to unforeseen staffing, water 
and prisoner subsistence costs. This shortfall was met from other departments within the 
Community Service Directorate. This combined with other prudent financial measures including a 
reduction in staff overtime costs has resulted in RFIP under spending on its allocated budget by 
£3,600 and the force was able to return a further £7,800 from its training budget to the Treasury due 
to lower that anticipated costs of overseas training. However, this under spend in the training 
budget cannot be carried forwarded to fund training in 2010/11 due to FIG financial regulations. 
 
RFIP revenue (£290,374.05) accounted for 42% of total expenditure (£687,933.48) during 2009/10. 
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2010/11 POLICING BUSINESS PLAN 
 

2010/11 Vision, Mission and Values 
 
 
Our Vision: 

“To enhance the respect and confidence of the public by providing an 
excellent policing service and putting people F.I.R.S.T.”  

 
Our Mission: 
 

“To uphold the law, make people safe and feel safer” 
 

Our Values: 
 

• Fairness 
….and equality in everything we do, and how we do it. 
 

• Integrity 
….ensuring our behaviour and actions uphold the valued traditions of the Royal Falkland 
Islands Police. 
 

• Respect 
….for each other and the importance of the roles we fulfil. 
 

• Service 
….offered will be first class, whether dealing with colleagues, the public or other agencies 
and organisations. 
 

• Truthfulness 
….encouraging and developing transparent, open and honest relationships with each other 
and the public. 

 
These core values, when embraced with a determined focus towards achieving our aims and 
objectives, will ensure the very best quality of service to the people we serve. 
 
The duties and responsibilities of the Royal Falkland Islands Police are set out in the Police 
Ordinance 2000 which provides that the primary role of a Constable is to protect life and property, 
preserve the Queen’s peace, prevent and detect criminal offences and to guard offenders. 
 
Following consultation with members of the public, members of the Legislative Assembly, the Police 
Committee and other key stakeholders the policing objectives for 2010/11 are to: 
 
Objectives: 
 

1. Increase public confidence in policing 
2. Respond effectively to the public when in need  
3. Prevent and investigate crime and disorder 
4. Protect vulnerable people  
5. Effectively manage serious incidents 
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Table 1 Developmental Objectives 
 
Objective Task or Action Lead Person Targeted 

Outcome 
Financial 
Implications 

Timescales 
and 
Milestones 

DLO 1) Ensure 
that all high 
priority 
improvement 
areas identified in 
the 2008 review 
have been 
implemented 

A) Implement all 
high priority 
objectives by 30 
June 2012 

CPO All high priority 
objectives 
achieved 

Financial 
implications 
to be set in 
the 2011/12 
budget cycle 

Objectives 
with no 
financial 
implications 
to be 
activated FY 
2010/2011 
 
Objectives 
with financial 
implications 
to be 
activated FY 
2011/2012 

DLO2) Produce a 
Memorandum of 
Understanding on 
Arrangements for 
Policing and 
Security of the 
Falkland Islands 

A) Produce 
document for 
consideration by 
ExCo 

CPO/AG/JSPSU MOU agreed 
and 
implemented  

Within 
budget 
allocation 

High Priority 
 
September 
2010 

DLO3) Prepare a 
strategic 
assessment and 
act on findings 

A) Identify Political, 
Environmental, 
Social, 
Technological, 
Economic, Legal 
and Other risks and 
opportunities 
effecting policing 

CPO Production of 
document and 
incorporation 
of findings 
within policing 
priorities and 
objectives 

No financial 
implications 
identified 

High Priority 
 
December 
2010 

DLO4) Reduce 
the number of 
serious and fatal 
road traffic 
collisions  

A)To develop an 
education and 
awareness 
programme to 
enlighten the 
population of the 
dangers associated 
with use of the 
roads 

Inspector Reduction in 
the number of 
serious and 
fatal road 
traffic 
collisions 

No financial 
implications 
identified 

High Priority 
 
December 
2010 

 B) To work with 
Attorney General’s 
Department to 
implement road 
safety priorities 
within Road Traffic 
Bill  

Inspector Enforcement 
of legislation to 
improve road 
safety 

No financial 
implications 
identified 

High Priority 
 
December 
2010 
 

DLO5) Implement 
MARAC (Multi 
Agency Risk 
Assessment 
Conference) 
policy 

Develop and 
implement MARAC 

CPO Protection of 
vulnerable 
people 

No financial 
implications 
identified  

High Priority 
 
December 
2010 

DLO6) Prepare a 
Issues Log and  
Risk Register for  
RFIP 

Identify issues, 
risks (by priority) 
and 
countermeasures 

CPO Awareness 
and effective 
management 
of risks and 
issues 

No financial 
implications 
identified 

High Priority 
 
December 
2010 
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Table 2 Service Action Plan 
 

1) Increase Public Confidence in Policing 
 
Key 
Performance 
Indicator 

Lead 
Person 

Baseline 2009/10 
Target 

2010/11 
Target 

2011/12 
Target 

2012/13 
Target 

2013/14 
Target 

SLO1) 
Increased 
public 
confidence in 
the RFIP 

CPO Satisfaction 
with 
Policing 
57% (2008) 
 

Not set Public 
satisfaction 
measure 
assessed 
and set.  

To be set To be set To be set 

SLO2) 
Ensure that 
police patrols 
are visible at 
times when 
they will be 
most 
effective. 
 
 

CPO Times, 
locations 
and events 
to be 
identified 

Not set To be set To be set To be set  To be set 

SLO 3) RFIP 
will consult 
formally with 
the public at 
least once 
per year to 
identify 
priorities for 
policing 
which will 
inform the 
development  
of policing 
objectives  

CPO Last public 
consultation 
exercise 
2008 

Annual 
public 
consultation 
exercise to 
be planned 

Annual 
public 
consultation 
exercise 
undertaken 
by 
December 
2010 

Annual 
public 
consultation 
exercise 
undertaken 
by 
December 
2011 

Annual 
public 
consultation 
exercise 
undertaken 
by 
December 
2012 

Annual 
public 
consultation 
exercise 
undertaken 
by 
December 
2013 
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2) Respond Effectively to the Public when in Need  

 
Key 
Performance 
Indicator 

Lead 
Person 

Baseline 2009/10 
Target 

2010/11 
Target 

2011/12 
Target 

2012/13 
Target 

2013/14 
Target 

SLO 3) Answer 
all 999 calls 
within 10 
seconds  

Inspector To be set Not set All calls 
answered 
within 10 
seconds 

All calls 
answered 
within 10 
seconds 

All calls 
answered 
within 10 
seconds 

All calls 
answered 
within 10 
seconds 

SLO 4) Police 
Officer to be on-
site at any 
urgent incident 
in Stanley 
during normal 
working hours 
within 5 minutes  

Inspector To be set Not set Police 
Officer 
attends 
incident 
within 5 
minutes.   

Police 
Officer 
attends 
incident 
within 5 
minutes.   

Police 
Officer 
attends 
incident 
within 5 
minutes.   

Police 
Officer 
attends 
incident 
within 5 
minutes.   

SLO 5) Police 
Officer to be on-
site at any 
urgent incident 
in Stanley out of 
normal working 
hours within 15 
minutes. 

Inspector To be set Not set Police 
Officer 
attends 
incident 
within 15 
minutes.   

Police 
Officer 
attends 
incident 
within 15 
minutes.   

Police 
Officer 
attends 
incident 
within 15 
minutes.   

Police 
Officer 
attends 
incident 
within 15 
minutes.   

 
 
3) Prevent and Investigate Crime and Disorder 
 
Key 
Performance 
Indicator 

Lead 
Person 

Baseline 2009/10 
Target 

2010/11 
Target 

2011/12 
Target 

2012/13 
Target 

2013/14 
Target 

SLO 6) Reduce 
overall crime 

Inspector To be set Not set 3% 
reduction 

4% 
reduction 

5% 
reduction 

5% 
reduction 

SLO 7) Reduce 
repeat incidents 
of Anti-Social 
Behaviour  

Inspector To be set Not set 3% 
reduction 

4% 
reduction 

5% 
reduction 

5% 
reduction 

SLO 8) Increase 
the percentage 
of crimes 
detected 

Inspector To be set Establish 
Baseline by 
assessing 5 
years data 
and set 
realistic but 
stretching 
targets 

To be set To be set To be set To be set 
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4) Protect Vulnerable People 
 
Key 
Performance 
Indicator 

Lead 
Person 

Baseline 2009/10 
Target 

2010/11 
Target 

2011/12 
Target 

2012/13 
Target 

2013/14 
Target 

SLO 9) 100% 
participation 
by RFIP in 
case 
conferences 
and Multi 
Agency Risk 
Assessment 
Conferences 
 
 

CPO 
 

To be set 
 

Not set 
 

100% 
attendance 
 

100% 
attendance 
 

100% 
attendance 
 

100% 
attendance
 

SLO 10) 
Annual 
delivery to 
relevant age 
group of the 
DARE 
programme. 
 

Sgt - 
Training 

Programme 
delivered to 
all 11 years 
olds in the 
education 
system 

1 year 
group 
receives 
DARE 
training 

1 year 
group 
receives 
DARE 
training 
 

1 year 
group 
receives 
DARE 
training 

1 year 
group 
receives 
DARE 
training 

1 year 
group 
receives 
DARE 
training 

 
 
5) Effectively Manage Serious Incidents 
 
Key 
Performance 
Indicator 

Lead 
Person 

Baseline 2009/10 
Target 

2010/11 
Target 

2011/12 
Target 

2012/13 
Target 

2013/14 
Target 

SLO 11) Review 
emergency plans 
annually to 
ensure they are 
fit for purpose. 

CPO Emergency 
plans in 
place 

Review 
and update 
plans by 
October  
2010  

Review 
and update 
plans by 
October 
2011 

Review 
and 
update 
plans by 
October 
2011 

Review 
and 
update 
plan by 
October  
2011 

Review 
and 
update 
plan by 
October  
2011 

SLO 12) 
Undertake at 
least one major 
emergency 
planning exercise 
per year 

CPO  1 major 
exercise 
per annum 

1 major 
exercise by 
June 2010 

1 major 
exercise by 
June 2011 

1 major 
exercise 
by June 
2012 

1 major 
exercise 
by June 
2013 

1 major 
exercise 
by June 
2014 

 
A copy of the full policing plan 2010/11 is available on request from the Chief Police Officer.  

 

ISLANDS PLAN OBJECTIVES 2009 / 2012 

The Policing Business Plan is linked with and complements the Island Plan which provides detailed 
information about targets and planned outcomes for policing under the broad heading of Community 
Safety. (A hard or electronic copy of the Island Plan may be obtained from Gina Smith of the FIG 
Policy Department at the Secretariat Building)  

A summary of the main objectives relative to policing found in the Islands Plan are as follows: 
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We will enhance the trust, respect and support of our communities by delivering excellent emergency and other complementary services 
which safeguard people and ensure the security of our borders. 

 
Objective Planned  

Outcome 
Performance 

Indicator 
Baseline 2010/11  

Target 
2011/12  
Target 

2012/13  
Target 

2013/14 
Target 

2014/15 
Target 

Financial  
Implications 

and  
Comments 

Lead  
Department/Director 

Portfolio 
Holder 

16.1) Increased 
public confidence in 
the RFIP 

A) 70% confidence 
in the RFIP 

Public 
satisfaction at 
57% in 2008 

Not Set Public satisfaction 
measure        
assessed and set 

To be set To be set To be set  Chief Police   Officer MLA G Short 

16.2) Reduce the 
number of serous 
and fatal road traffic   
collisions 

A) Reduction in the 
number of serious 
and fatal road traffic 
collisions 

To be set To be set To be set To be set To be set To be set  Chief Police   Officer MLA G Short 

16.3) To reduce 
overall crime  

A) % reduction in 
overall crime 

To be set Not set 3% reduction 4% reduction 5% reduction 5% reduction  Chief Police   Officer MLA G Short 

16.4) To reduce 
repeat incidents of 
anti social behaviour 

A) % reduction in 
anti social behaviour 

To be set Not set 3% reduction 4% reduction 5% reduction 5% reduction  Chief Police   Officer MLA G Short 

16) We will 
ensure a well 
served and 
safe            
community.      

16.6) To increase the 
number of crimes 
detected 

A) % increase in the 
number of crimes 
detected 

To be set To be set 3% increase 4% increase 5% increase 5% increase  Chief Police   Officer MLA G Short 
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RFIP BUDGET PROJECTIONS 2010 – 2015 
 

The financial profile and projections of the RFIP for the next five years is as follows: 
 
   2010/11 2011/12 2012/13 2013/14 2014/15 

  
(Agreed)      
£ 

(Projected) 
£ 

(Projected) 
£ 

(Projected) 
£ 

(Projected) 
£ 

REVENUE  (264,500) (264,500) (264,500) (264,500) (264,500) 
       
Salaries and Wages  549,390 549,390 549,390 549,390 549,390 
Staffing Costs  10,560 10,560 10,560 48,560 10,560 
Departmental Operating 
Costs  39,570 41,870 41,870 43,870 43,870 
Departmental 
Overheads  27,200 28,500 28,500 28,500 28,500 
Departmental Transfers  10,830 10,980 11,020 11,020 11,020 
EXPENDITURE  667,080 668,630 668,670 706,670 666,680 
NET COST  402,580 404,130 404,170 442,170 402,180 

 
 
3% savings in expenditure across the Community Safety Directorate (CSD) have been identified for 
2010/11. In respect of RFIP, these have been achieved by reducing police officer overtime, prisoner 
subsistence, ammunition and stationery costs.  
 
Additional expenditure across the Community Safety Directorate identified for 2010/11 has also 
been reduced by 50%. Additional costs forecast in respect of subsistence of prisoners, stationary 
and office requisites and purchase of water will need to be found from existing budgets within the 
Community Safety Directorate in the first instance. 
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ROYAL FALKLAND ISLANDS POLICE – CONTACT DETAILS 
 
 
 

 
 
 
 
 
Royal Falkland Islands Police Headquarters 
Ross Road 
Stanley 
Falkland Islands 
FIQQ 1ZZ 
 
General Telephone Enquiries – (00500) 28100 
 
Fax -  (00500) 28110 
 
Emergency Telephone Contact 999   
(Police, Fire, Ambulance) 
 
General e-mail:  enquiries@police.gov.fk 
 
Licensing Enquires:  licensing@police.gov.fk 
 
Chief Police Officer  -  direct dial (00500) 28107 
 
E-Mail: GFinchett@police.gov.fk  
 
Confidential reporting hotline  -  (00500) 28111 (answer phone) 
 
Confidential reporting e-mail:  safe@police.gov.fk 

mailto:enquiries@police.gov.fk�
mailto:licensing@police.gov.fk�
mailto:safe@police.gov.fk�
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