TRANSPORT ADVISORY COMMITTEE
Wednesday 18" February 2026
PWD Conference Room at 1:30 pm

Revised AGENDA

PART 1
1. Apologies for absence
2. Declarations of interest(if required)
3. Confirmation of the Minutes of the meeting held ol 7" September 2025 ang’caﬁ;
4, Matters arising from the Minutes of the meeting hedl on 17" September
2025
5. Answers to Members Questions Paper
attached
6. Roads Update Paper
attached
7. Ramps & Jetties Summary Report Update Paper
attached
8. Stanley Roads Safety Update Paper
attached
9. Request for a Bypass around Evelyn Station mg’?ﬁg
10. Road Safety — Diamond Jubilee Road Paper
attached
11. FIGAS Update Paper
attached
12. Draft Ferry Schedule Paper
attached
13. Date of Next Meeting — 6 May 2026
14. Exclusion of Press and Public
The public are likely to be excluded from the meeting for this/'these item(s) of business by
virtue of paragraph(s) 7, 10 and 17 of Schedule 3 of the Committees (Public Access)
Ordinance 2012
The Chairman to move as follows:
“I move that the press and public be now excludedtlen ground that the next items [of
business to be considered are likely to disclosengt information under paragraph(s) 7, 10
and 17 of Schedule 3 of the Committees (Public Aréslinance 2012.”
PART 2
15. Confirmation of the Closed Minutes of the meetig held on 17 anpaﬁg
September 2025 &

Not for publication by virtue of paragraphs 7, 10dah7 of Schedule 3 of the Committees
(Public Access) Ordinance 2012, relating to infotima about individuals, information about
relevant contracts and negotiations and budgetafgrimation.

16. Matters arising from the Closed Minutes of themeeting held on 1%
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September 2025

Not for publication by virtue of paragraphs 7, 10dal7 of Schedule 3 of the
Committees (Public Access) Ordinance 2012, relatmgnformation about
individuals, information about relevant contractsida negotiations and
budgetary information.
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OPEN MINUTES

TRANSPORT ADVISORY COMMITTEE
1:30 pm, Wednesday 17" September2025,

PWD Conference Room

“These minutes are draft until confirmed by resolution at the next meeting of this Committee”

Present:

Minutes:

In attendance:

Hon Peter Biggs (MLA)

Hon Mark Pollard (MLA)

Colin Summers (Director of Public Works)

Becky Clark (Director DCS)

James Marsh (FIDC Representative)

Nyree Heathman (East Falkland Representative)
Marvin Clarke (Stanley Representative)

Louise Pole-Evans (Islands Representative)
Samantha Hirtle (West Falkland Representative)

Anton Livermore

Omar Morales (Highways Engineer)
Jacques Calitz (Design Engineer)
Morgan Goss (GM FIGAS)

Adam Cockwell (Workboat Services)
Sarah Stannard (Director of Education)

PART 1 (Open)

1. Apologies for absence:

Lewis Clifton (RBA Representative)

2. Declarations of Interest

PB
MP
CS
BC
M
NH
MC
LPE
SH

oM
IC
MG
AC
SS

3. Confirmation of the minutes of the meeting held on 19*" June 2025

The minutes of the meeting held on 19t June 2025 were confirmed without amendment.

4. Matters arising from the minutes of the meeting held on 19%" June 2025

The following were matters arising from the minutes:
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9. New Haven Toilets Update - Rejected during budget considerations, as Steve Dent was on
annual leave and not in attendance is was noted he would update on any further action at
the next meeting.

11. Ferry & Coastal Shipping — The proposal to waive the animal transport fees and wool
from the Islands was rejected during budget considerations with more thought to be given
on more equitable terms across the islands for all farmers, to be reviewed.

Members Questions
1. MC - Update on timeline for a Pedestrian Crossing on Diamond Jubilee Road.

The solution to be implemented is in process with Ramboll, the design is expected to be
completed at end of November and the execution is expected for end of January beginning
of February 2026.

CS advised that due to three areas being considered for pedestrian crossings, there has
been a delay so the necessary legal requirements could be completed at one time covering
all three locations. The locations in question being Diamond Jubilee Road, the By-pass Road
close to the Sports Complex and further down the Airport Road for safety reasons. SS asked
if there was any consideration to an additional crossing being placed near the College. CS
advised that the consideration of a crossing as suggested would form part of a wider piece
of work when reviewing the traffic safety solutions.

2. MC - Update on clearing overhanging tree's/bushes encroaching public
highways/footpaths.

The owners of the properties have been contacted by Highways except for the Davis St No
40. There are private properties and public ones. The private owners have stated they will
sort the task within this month or beginning of the next one and the public properties are
expected to be sorted at end of October or beginning of November through the contract
managed by the Property & Municipal Section of the PWD.

3. MC - What is the rationale behind not inviting all members of the Transport Advisory
Committee (TAC) to attend and be present officially as members of the TAC, for meetings
during Farmers Week where varied Transport and associated Infrastructure issues are
raised/discussed?

Members of the TAC are not required to be invited. Nor have they historically. There is a
regular rural “transport” feature in the RBA meetings week (since inception), which deals
with rural roads, coastal shipping and FIGAS, and was so during its predecessor organization
called Falklands Farmers Association.  Responsible FIG officers set out their particular
positions, and FIGs Deputy Director of Commercial Services conducts the orchestra and RBA
membership feedback, and takes matters forward as may be deemed necessary.

There would be no reluctance if TAC members were invited to the Transport session during
the RBA week. At least 3 members of the TAC are also members of the RBA. It is really for
the TAC Chair to advise/instruct/recommend TAC members. There are always vacant chairs
even though Transport attracts the largest RBA m/ship attendance.
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MC asked if it was possible for a TAC meeting to be held after the annual RBA (Farmers
Week) meeting in July in order to allow for discussions held at the RBA to be further
considered. CS explained that the reason for the current schedule of events was because
the allocation of funding for the Camp Roads for the forthcoming season needed to be
considered by EXCO prior to the new financial year starting, otherwise there would be a
significant delay in getting the summer works schedule underway.

Roads Update
Members noted the Roads update report:

1. Grading works
We started the grading of gravel roads earlier in the windows permitted by the weather.
Summary of the work done can be seen on Table 1 of this report.

2. Camp Roads East Falkland

Road Improvement

Goose Green Road

We plan to complete 7km of capping in the Goose Green Road and it is programmed for
March/April 2026.

NH mentioned that the ditching recently done by the Highways team was good however the
pipe still appeared blocked. It was noted that the pipe had collapsed and would be replaced
and laid deeper to be more effective in due course.

New Roads
No new roads are planned for the period.

3. Camp Roads West Falkland

West Roads Improvements

Main Point Road

We plan to complete the replacing of 6 culvert crossings, armouring of the south shoulder of
the embankment and raising the embankment in a section of 2 km of the road between
Mitchael (Boundary) Stream and Bull Stream. The work is programmed for January-March
2026.

SH mentioned that the road at the Boundary Stream frequently flooded after rain. OM
advised that an additional culvert was due to be put in and the outlet would be increased to
avoid the flooding in future.

New Roads

Doyle Farm Road

JK Contracting who is the appointed contractor is expected to resume his work in this project
in November and expected completion in February 2026.

4, Cattle Grids

The contractor, JK Contracting is expected to resume work in October after the arrival of
structural steel that is expected in September. 5 cattlegrids will be built in Stanley areas:
Stanley Airport, Murrell Reservoir Road, Moody Brook and Gun Club tipping site.

5. Culvert Replacement
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No new culvert replacement will take in the period.

6. MPA Road

We will complete the outstanding wingwalls and headwalls of culverts and will complete the
outstanding road marking and will conduct work of mill and fill and a section of overlay on
the Sapper Hill as part of road maintenance.

7. Stanley Roads

Phase 11 of Ross Road is 95% complete by RSK. A concrete overlay of approximately 100 m
will be installed on the pedestrian path on the north side of this section of road. The work
will be carried out by Highways under our operating budget. For this financial year, we have
planned the implementation of a one-way road system on John and Barrack Streets, as well
as the resurfacing of sections of Ross Road East, Eliza Cove, Industrial Road, Sapper Hill, and
Airport Road. Work is anticipated to begin in mid-November.

JC advised that a public consultation was to be carried out prior to any works being
undertaken.

8. Contracts
We are preparing a new contract to put to tender for the haulage of material

9. Financial update
No significant expenditure on capital project yet.

Ramps & Jetties Summary Report Update

Sea Lion Island

- There are a few items outstanding — Plan is to do majority of the works in September 2025
and other items by end of the year

- Estimated cost to complete (includes all associated costs): £200, 000

Lively Island

- Construction of ramp completed in June 2025. Ramp was used during August east island
run.

- Estimated cost to complete (includes all associated costs): £425,000

- As built survey still outstanding and planned in next few months

Weddell Island

- Site visit conducted in July 2025

- Looked at existing temporary ramp and conducted surveys of area of ramp to aid with
Design
To finalise solution and its design

Speedwell Island
- Site visit conducted in July 2025
- Found a potential alternative site for new ramp with a bit more depth closer to shore — To
discuss with WBS and arrange potential trials
- Additional seabed and topographic surveys required for alternative ramp location —
Potentially in September
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Saunders Island

- Site visit conducted in July 2025

- Looked at existing temporary ramp and conducted surveys

- Installed tidal logger against existing jetty — to be collected after 6 weeks of logging
- To finalise solution and its design

Pebble Island
Planning site visit and associated survey of alternative site in September/ October 2025

Bleaker Island

- Site visit conducted in July 2025

- Looked at existing temporary ramp and conducted surveys
- To finalise solution and its design

Barren Island

- Site visit conducted in July 2025

- Looked at existing landing site and conducted surveys (seabed and topographic
survey)

- Need to formalise solution and what is required and confirm with WBS

- To finalise solution and its design

George Island

- Site visit conducted in July 2025

- Looked at potential landing sites for CB for initial plant — Need to discuss with WBS for
potential trial runs to landing site.

- Tidal logger installed along jetty — to be collected after 6 weeks of logging

- Need to complete further survey works of seabed and potential landing sites — potentially
within September.

West Point Island
- Site visit planned within the next few months — currently nobody on island
- Visit to confirm potential landing site and associated works.

Beaver Island
- Site visit been discussed with island owner
- Potential further discussions required with WBS and island owner

New Island
Site visit planned within the next few months (however currently fully booked for season) —
surveys and site visit potentially delayed until it can be accommodated

MP advised that he had received an email from Business and Logistics Officer at New Island
expressing their surprise that accommodation was not available for the surveys team to
complete their work. JC advised that he had sent an email to New Island which was auto-
returned as accommodation being full; He agreed to make further contact with them and
make arrangements for the visit.

JC also advised in response to a request from LPE that the prioritisation was yet to be
completed and when done will be forwarde3d to members to be considered.
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8.

9.

Other

Island prioritisation is still currently under review to ensure it is linked to WBS efficiency and
operation and where islands. Only some of the island could be visited and some island still
outstanding.

Port Howard High Tide ramp
No additional update since last TAC meeting.

Stanley Roads Safety Update
Update requested in previous TAC meeting. Status on project:

- Designs of each of the four roads and areas have been completed and initial reviews
internally completed:

. John Street

. Allardyce Street

. Barrack Street

. Reservoir Road junction with Brandon Road

- Planning to install traffic loggers in September and October 2025 at each location to
verify design assumptions, potential impacts and validate designs.

- Public consultation planned for October 2025 once designs have been verified and
internally agreed. Most likely take place over two days at the Chamber of Commerce
where public will be able to come and view and comment on the proposals.

- Plan is to complete initial lower cost solutions this financial year and progress with a
phased approach for remainder over the next few years (if funding permits).

FIGAS Update
Briefing Paper - Summer Season 2025/2026

Global spare parts supply chain is slowly recovering albeit with periodic bottlenecks, mainly
upstream of the primary manufacturers. FIGAS continue to manage supply chain constraints
alongside Britten-Norman Aerospace Ltd.

In terms of aircraft availability, we’re in reasonable shape for the summer season,
anticipating at least three aircraft in service all of the time, four aircraft some of the time
and five for short periods. We anticipate a 500-hours inspection in October; another at the
back end of December and one in January 2026. Inevitably, there are back-to-back major
inspections (1,000-hours) currently predicted to fall around February/March as the season is
slowing down. It's worth acknowledging that aviation is notoriously unpredictable so
unexpected events do occur that might adversely affect our current position. MG advised
that since writing the paper, Islander Bravo Delta had suffered damage to the wing span but
should be back in service in November 2025.

As always, our engineering team have been working hard to ensure we have adequate
resources for the summer season.
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Recruitment of qualified and competent engineers remains a significant challenge and
currently, we have two vacancies for licensed aircraft maintenance engineers. We have been
actively recruiting but the global pool of appropriately qualified and competent staff has
contracted further adding additional complexity to the issue.

FIGAS has a cohort of six pilots which is adequate for the upcoming season. One is currently
on extended sick-leave but we anticipate their return to work in the coming months.

Frustratingly, the second new-build aircraft has experienced a further delay but BNA Ltd is
convinced it will be ready for customer acceptance by the end of March 2026 and delivery in
April 2026.

The fleet replacement project was incorporated into the capital expenditure programme
with the first aircraft being delivered in October 2026. Our oldest aircraft, registration VP-
FBD, is to be traded-in and will depart from the Falklands to the USA within days of the new
aircraft’s arrival.

As ever, | will take this opportunity to thank all my staff across Aviation Services (Stanley
airport, aviation rescue and fire fighters and FIGAS) who work proudly and diligently to
provide an essential transportation system for our community.

10. Fox Bay All Weather Airstrip Proposal FINAL - redacted
1. Recommendations
Honourable Members are recommended to:

(a) Approve Option One - Utilise the current year budget to complete design and some
enabling works. Defer elements of the Camp Roads budget in 2026/27 through to 2029/30
and allocate this portion to the Fox Bay Airstrip project, spreading the impact on Camp roads
maintenance work over 4 years.

3. Executive Summary

3.1 This paper provides options for funding the construction of an engineered surface
for the clay strip at Fox Bay, servicing Fox Bay residents, surrounding settlements and
mainland West Falklands.

3.2 The Paper proposes that the project is funded through reductions in the Camp
Roads budget over 4 years with all works completed by financial year 27/28 and therefore
requiring no additional spend.

4, Background [and Links to Islands Plan and Directorate Business Plan/s]

4.1 Fox Bay Settlement (Fox Bay) has been serviced by its current airstrip since circa
1994.

4.2 Prior to this Fox Bay was serviced by various grass strips with one grass strip

remaining in situ but unused for a number of years

4.3 The Fox Bay strip is of Malo Stone construction and is subject to closures, at times,
due to waterlogging. On average this occurs periodically depending on the severity of the
winter weather.
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4.4 Members have indicated a wish to explore the possibilities of an ‘All Weather Strip’
at Fox Bay and Officers are now in a position to indicate anticipated costs for this proposed
project.

4.5 As additional background to this paper, FIGAS has an operational review pending
whereby scheduled flying may well be an option. Any scheduled flying solution will only
further prioritise the need for an ‘all weather’ solution at Fox Bay.

4.10 The general process planned to undertake the work will be,
. Malo Stone will be sourced from the Malo borrow pit and stockpiled on site

. Crushed asphalt would be hauled from Pony’s Pass Quarry to Port Howard via the
Concordia Bay and stockpiled at Port Howard.

. Crushed asphalt will then be hauled from Port Howard to site and stockpiled

. Work on the strip itself will be completed in a complete run by FIG internal road
gang supported by contractors

5. Options

Option One — Utilise the current year budget to complete design and some enabling works.
Defer elements of the Camp Roads budget in 2026/27 through to 2029/30 to spread the
impact on Camp roads maintenance work over 4 years — Preferred Option

5.1 Under this option some enabling works such as design and some haulage will be
completed in current year, with £Redacted a year taken from Camp Roads from 2026/2027
through to 2029/2030. The bulk of the haulage of crushed asphalt will be completed in
2026/2027 and the work completed in 2027/2028

This is the preferred option.

Option Two - Defer elements of the Camp Roads budget in 2025/26 to the All-Weather
Airstrip (FXB) Project. Defer elements of the Camp Roads budget in 2025/26 through to
2028/29 to spread the impact on Camp roads maintenance work over 4 years

Under this option enabling works such as design and all haulage will be completed in current
year with £Redacted a year taken from Camp Roads from 25/26 through to 28/29.

The allocation for 25/26 camp roads has already been agreed and approved by TAC and
Executive council. This option would require a review of the proposed allocation and a
resubmission to both TAC and Executive council for consideration.

This option does not allow for the full allocated contingency, however this could be held in
the Camp Roads budget and released if needed.

This is not the preferred option.

Option Three - Defer the project until 2026/27 under capital code 7077 with officers
submitting a capital bid through the budget process.

Under this option some enabling works such as design and minimal haulage will be

completed in current year with capital submission to propose that £Redacted be added to
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the code to allow completion of works in 2026/27 when there is more certainty on budgets
and capital spend ability.

This is not the preferred option.
Option Four - Defer the project until a later date

Members may choose to completely defer the project until a later date to preserve the
roads budget.

This is not the preferred option.
6. Consultation

DPW and his Roads Engineer have had input into this paper as has General Manager FIGAS
and his team.

This paper has also been presented to TAC for discussion on 17th September 2025.

Discussion: Members discussed the various pros and cons and 3 of the 4 lay members
expressed the view that option 3 be followed based on the fact that the Camp Roads budget
for 2025/26 was already cut by 50% to £1M for the year, a further reduction was not
acceptable.

Officers CS & BC both advised that option 1 was considered the most appropriate under the
circumstances and which would ensure that the airstrip works were completed.

Decision: Option 3 was considered the favoured option by lay members. They did not
support option 1 due to the proposed reallocation of funding.

11. Work boat Service Update — Ferry Schedule Q1 & Q2 2026

Members noted the ferry schedule as presented. However AC noted an error in the times
and it was noted that Farmers week was in the wrong week. AC agreed to take action to
confirm and issue with amendments.

12. Date of next Meeting

The date of the next meeting to be advised when known after the General Election

There being no further business, the meeting closed at 2:55 pm.
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Agenda Item 5

Transport Advisory Committee

Members Questions

1. Update on pedestrian crossing proposed for the east end of Diamond Jubilee Road?

The improvement of safety for pedestrians crossing Diamond Jubilee at the vicinity
of Rex Hunt Rd is in design process. The concept design is finished, Ramboll has
issued a draft report in which a Zebra Crossing is recommended for that area. Detail
design will be conducted by PWD with internal resources and will be addressed
according to priorities.

2. Update on outstanding works required on the MPA Road before the topic
surrounding the speed limit can be reviewed?

Ramboll recommendation is to increase the speed limit to 50mph, keeping 2 sections
of the road at 40mph at start and end of the road.

Ramboll have also recommended the following steps to be taken by FIG PWD:

1. A full topographical survey (ideally with 3D data) should be considered following
the completion of the upgrading works. This will better inform the alignment
geometry and provide an accurate representation of the “as-built” situation. The
topographic survey should incorporate all junctions and road-side features beyond
the highway cross section extents in order to undertake a full SSD and FOSD analysis
of hazards present along the MPA Road.

2. An assessment on the culverts verge widths, ground and backfill material
conditions and retaining structures are to be undertaken to assess the suitability of
the configuration of a suitable VRS system, including working widths, foundations
and over-turning from vehicle impacts. Additional vehicle classification data through
a traffic survey can better inform the containment class specification for the system.

3. Traffic classification and speed assessments should be undertaken following
completion of the upgrading works, to inform the actual speeds on the MPA Road as
well as to determine the composition of vehicle types.

4. A PSV survey has not been undertaken, and this is recommended following
completion of the upgrading works. It is also recommended that the proposed PSV is
assessed in accordance with CD 236 Surface Course Materials for Construction,
DMRB, 2022.

5. Visibility splay analyses for the junctions on MPA Road can help inform driver
forward visibility and may result in additional advisory maximum speed limit zones.
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Agenda Item 5

6. An assessment of the double white lining should be undertaken following the
FOSD analysis. The existing lay-bys (although not formally identified) on the MPA
Road should also be included in the FOSD analyses.

7. An assessment on curve transitions and superelevation on horizontal bends is
advised.

Out of these, number 3 and number 4 are completed. Currently PWD is in search of a
convenient method to conduct the recommended survey.
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Agenda Item 6 Transport Advisory Committee

Roads update for TAC meeting to take place in February 2026

1. Grading works
We are conducting grading in both islands according to plan. Summary of the work done can
be seen on Table 1 of this report.

2. Camp Roads East Island
Road Improvement
Goose Green Road
We have completed 3.6km of capping in the Goose Green Road and the balance is
programmed for March/April 2026.

New Roads
No new roads for this financial year.

3. Camp Roads West Island
West Roads Improvements
Main Point Road
We are currently working on the replacing of culvert crossings, after that we will do
armouring of shoulder of the embankment and raising the embankment in a section of 2 km
of the road between Mitchael Stream and Bull Stream. The work is going according to
program, so is expected to be completed in March 2026.

New Roads

Doyle Farm Road

JK Contracting who is the appointed contractor has resumed his work in this project in
January and completion is expected in April 2026.

4. Cattle Grids
The contractor, JK Contracting has completed the 5 cattlegrids we had planned for the
period: Stanley Airport, Murrell Reservoir Road, Moody Brook and two on the North Camp
Rd.

5. Culvert Replacement
No new culvert replacement for the period.

6. MPA Road
We have completed the work as planned inclusive of mill and fill and overlay carpet on the
Sapper Hill as part of road maintenance.

7. Stanley Roads
We have conducted the resurfacing with asphalt of Eliza Cove Rd, a section of Ross Road
East, several sections of Airport Road as well as other small sections in town. We conducted
also the resurfacing of foot path at Davis Street and Eliza Cove. A concrete overlay of
approximately 100 m will be installed on the pedestrian path on the north side of this
section of road. For this financial year, we have planned the implementation of a one-way
road system on John and Barrack Streets.
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Agenda Iltem 6

Transport Advisory Committee

8. Financial update
A high-level financial update showing percentages of the budget spent to date and the

forecast at the end of the financial year can be seen on table 2 of this report.

Table 1. Summary road grading implementation

HIGHWAYS ASSET MANAGEMENT PLAN (HAMP) - ANNUAL KPI REPORT - GRADING ROADS

Island Road Category Total Length Target Length % Target Graded % Progress
(km) (km) (km)
EAST FLK 442 471 341.1 72.4%
a 82 164 200% 443 27.0%
186 186 100% 192.5 103.0%
174 122 70% 104.3 86.0%
WEST FLK 386 403 215.3 53.5%
a 83 165 200% 52.0 31.0%
84 84 100% 4238 51.0%
219 153 70% 120.5 79.0%
Totals 827 874 556.4 63.7%

Table 2. Summary of projects finances.

Project Project Name Year To Date Year

Code Actual % expected %
7011 | Camp Roads (Doyle Farm access road) 10 100
7014 | East Roads Capping (Goose Green Rd) 60 100
7015 | Repair of Stanley Roads 82 100
7020 | MPA Road 30 80
7021 | West Roads Improvements (Main Point Rd) 26 100
7026 | Cattle Grid Installation 25 100
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Agenda Item 7

Camp ramps and jetties update for TAC meeting to take place on 18" February 2026

Sea lion Island
- All alterations completed to the existing trolley end of 2025.
- Only outstanding item is the davit. Trying to find a new supplier as there were issues with
the previous one.
- Estimated cost to complete (includes all associated costs): £200, 000

Lively Island
- Construction of ramp completed in June 2025. Ramp was used during August east
island run.
- Estimated cost to complete (includes all associated costs): £425,000
- As built survey has now been completed.

Weddel Island
- Sitevisit conducted in July 2025
- Looked at existing temporary ramp and conducted surveys of area of ramp to aid with
design
- Tofinalise solution and its design — No further update since last TAC
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Speedwell Island
- Sitevisit conducted in July 2025
- Found a potential alternative site for new ramp with a bit more depth closer to shore - To
discuss with WBS and arrange potential trials
- Additional seabed and topographic surveys required for alternative ramp location (Date
TBC) — No further update since last TAC

Saunders Island
- Sitevisit conducted in July 2025
- Looked at existing temporary ramp and conducted surveys
- Installed tidal logger against existing jetty. Tidal logger has been collected and currently
analysing data.
- Tofinalise solution and its design — No further update since last TAC

Pebble Island

- Planning site visit and associated survey of alternative site — Date TBC
- No further update since last TAC

Bleaker Island
- Sitevisit conducted in July 2025
- Looked at existing temporary ramp and conducted surveys
- Tofinalise solution and its design — No further update since last TAC

Barren Island
- Sitevisit conducted in July 2025
- Looked at existing landing site and conducted surveys (seabed and topographic survey)
- Need to formalise solution and what is required and confirm with WBS
- Tofinalise solution and its design — No further update since last TAC

George Island

- Sitevisit conducted in July 2025

- Looked at potential landing sites for CB for initial plant — Need to discuss with WBS for
potential trial runs to landing site.

- Tidal logger installed along jetty. Tidal logger has been collected and currently analysing
data.

- Need to complete further survey works of seabed and potential landing sites -
potentially within September.

West Point Island

- Sitevisitto be arranged
- Visit to confirm potential landing site and associated works.

Beaver Island
- Site visit been discussed with island owner
- Potential further discussions required with WBS and island owner
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New Island
- Sitevisitto be arranged

Other
- Island prioritisation is still currently under review to ensure it is linked to WBS efficiency
and operation and where islands. Only some of the island could be visited and some
island still outstanding.
- Currently limited resource availability and prioritisation of other projects so progress is
not as hoped.

Port Howard High Tide ramp
- A paper has been submitted through the FIG Capital process to seek £200k of design
funds to reach RIBA 4 design stage with a further paper to come forwards once that
stage has been achieved
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Agenda Item 8

Stanley Road Safety update for TAC meeting to take place on 18" February 2026

Status on project:

- Designs of each of the four roads and areas have been completed:

John Street

Allardyce Street

Barrack Street

Reservoir Road junction with Brandon Road

o O O O

- Due to some resource limitations, review took longer than anticipated. Internal review
has now been completed and changed to the public consultation pack is currently being
done. Once competed to be internally signed off.

- Traffic loggers were installed in majority of the streets where alterations are proposed
and the findings from the loggers align with our design assumptions.

- Public consultation planned for either February 2026 or April 2026 once designs have
been internally agreed and signed off. Most likely take place over two days at the
Chamber of Commerce where public will be able to come and view and comment on
the proposals.

- Plan is to complete initial lower cost solutions this financial year and progress with a
phased approach for remainder over the next few years (if funding permits). Some of the
road signs have been ordered.
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Agenda Item 9

Transport Advisory Committee
Wednesday 18 February 2026

Request for a Bypass around Evelyn Station

Evan Jones had emailed the Roads Engineer asking for a bypass to be installed around Evelyn
Station.

‘I have a heavy worry weighing on my shoulders - the worry of the safety of my children's lives’, due
to the public road running through the settlement. Being very close to our homes, my children's
safety along with other aspects of our farm life, with which farm working dogs have been ran over.
The milk cows on the lawn (shed and milking parlour are just metres from the cattle grid), roughies
/clippie sheep to and from the shearing shed, our stud flock sheep on the lawn. Along with the dust
causing no doubt great strain on all our health, the damage the dust will cause on what will be our
24hr power system.

With this, you can be driving slowly (let alone fast) and still causing a trail of dust, which limits
visibility for following vehicles. Imagine an HGV driving through (you can't slow down fast in a HGV)
causing a dust trail, with another impatient driver behind - this puts the living fear into me, the
danger this causes to my children and livestock that's around - there is no fence or law that will keep
children and livestock in order to where they are meant to be.

With the public road running through the settlement, just a few metres from our house (please view
attached birds eye view) and neighbouring properties, causes great concern on the safety of my
children's lives. It's an unlicensed public highway. | struggle to see how putting physical (speed
bumps/bollards to drive around/fences) restrictions in will prevent danger of losing lives.

With a bypass it will allow us to live without fear and the possibility of our children along with our
livestock not being run over and would certainly go towards the residents of the area living a good
quality healthier life, it would also utilise our three properties to full time occupancy - freeing up a
further three houses in Stanley. With only being 33 miles out of Stanley, we want to live out at
Evelyn Station full time. However, without a bypass, we feel it is just far too dangerous for our
children and livestock.

The settlement is private land, with the public road running through the settlement; it gives no
privacy or safety to the residents.

Thank you for your time.’
Road Engineers’ comments:

While we believe Mr Jones is in the process of purchasing the farm, he is not the current owner and
therefore we cannot action this request without agreement from the owner or until ownership has
formally changed. Based on this PWD Highways have done limit work to look at this but make the
following observations: -

* There have been no recorded incidents on the road or complaints from the current owner
since the road was constructed in 1994.

e The road follows a route agreed with the previous landowner and therefore, under the land
ordinance 1949, FIG have taken ownership of the road as a public highway.
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While a diversion would be possible the road would need to remain to provide access to
other land owners in the immediate area and therefore although a bypass could be added
this would remain a public highway.

There are fences around the individual properties either side of the highway.

There are other more cost effective safety measures which could be considered, including
fencing either side of the highway and introducing a reduced speed limit through the
settlement.

The most economic diversionary route would likely require crossing land not within Evelyn
station. The land owned around Evelyn Station is much smaller and therefore a road would
have greater impact on the land owners involved. Alternatives on Evelyn Station land could
be considered but would require longer roads, increasing the total cost.

Discussion:

Members are requested to consider the above request and advise;-

1.

Whether they wish to consider the request now or wait until ownership is confirmed.

If members are happy to consider it now, then: -

2.

3.

Whether they would be minded to reject or support the request, and

If supported, what options would they like to see developed and brought back for a
decision.
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Transport Advisory Committee
Wednesday 18th February 2026

Road Safety Issues — Diamond Jubilee Road

Evan Jones has submitted the following:

‘As we live at 61 Sandy Woodward Road, we have noticed that there are many vehicles that do not
follow the rules of the road.

The speed the vehicles get up to on the Diamond Jubilee Road can easily be an excess of 60mph - it
is terrifying when kids are walking along the pavement where there is no grass verge, with the
speeding vehicles literally inches away from pedestrians.

It's great to see the police up patrolling doing speed checks. However, sadly they aren't always there.

We would like to ask if there can be a minimum of three speed bumps put in place please? One on
both pedestrian crossings and one by the nursery/chandlery express. Those speed bumps on the
front road by the FIC shop and Whale Bone Arch would be perfect.

Grateful if you can consider how dangerous this road is and consider the speed bumps please?
Thanks for your time.’
Road Engineers’ comments:

Diamond Jubilee road as most of the roads in Stanley has a posted speed limit of 25mph, we had
received comments from members of the public and our visual inspections indicated that some
vehicles driving in the area may exceed the posted speed limit. As part of the risk assessment for the
area of Diamond Jubilee and Rex Hund Rd a traffic speed analysis took place during 10 days and
showed an Overall mean = 26.0mph with medians around 25-2 mph, closely tracking the 25 mph
PSL across the day. The 85th percentile is typically around 30—31mph and the 95th percentile around
33-35mph, indicating a small group of faster drivers above the limit. A bit more than 56 % of the
vehicles exceeded the limit with an average speed of nearly 29 mph. The maxima are reported up to
~44-47mph, reflecting a few drivers travelling much faster than typical for the street. The corridor
demonstrates relative adherence to a the 25mph with stats very close to what is regarded as
acceptable. See attached the speed assessment report.

Recently several repeater signs were installed on the road to emphasise on the posted speed limit
which is expected to influence positively on the driver’s behaviour.

Currently PWD is conducting a project to improve the safety of pedestrians crossing the road in the
vicinity of Rex Hunt Rd which will contribute to mitigate the risk of any incident in the zone
especially involving pedestrians.

It is our view that to decide if the installation of traffic calming in the area are necessary a risk
assessment that addresses the rest of the road sections should be undertaken first. Based on the
results of that we can then propose number of traffic calming and type if they are required.
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Discussion:

Members are asked to note the above and advise if they support the Road Engineers suggestion of
carrying out the risk assessment.
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SpeedStat-78

Site:

Description:
Filter time:
Scheme:

Filter:

Vehicles = 16712
Posted speed limit = 25 mph, Exceeding = 9431 (56.43%), Mean Exceeding = 28.87 mph

Maximum = 46.9 mph, Minimum = 8.1 mph, Mean = 26.0 mph

MetroCount Traffic Executive

Speed Statistics

Stanley Roads.0.1EW
Diamond Jubilee & Rex Hunt
13:14 20 June 2025 => 08:59 01 July 2025

Vehicle classification (VRX)
Cls(1-12, 14-15) Dir(NESW) Sp(5,100) Headway(>0) Span(0 - 100) Lane(0-16)

85% Speed = 30.31 mph, 95% Speed = 33.55 mph, Median = 25.61 mph
10 mph Pace = 21 - 31, Number in Pace = 13114 (78.47%)
Variance = 18.05, Standard Deviation = 4.25 mph

Speed Bins (Partial days)

Speed | Bi n | Bel ow | Above | Energy | Mult | vMul t
0 - 5 | 0 0.000% | 0 0.000%| 16712 100.0% | 0.00 | 0.00 | 0. 00
5- 10 | 7 0.042% | 7 0.042% | 16705 100.0% | 0.00 | 0.00 | 0. 00
10 - 15 | 53 0.317% | 60 0.359% | 16652 99.64% | 0.00 | 0.00 | 0. 00
15 - 20 | 814 4.871% | 874 5.230% | 15838 94.77% | 0.00 | 0.00 | 0. 00
20 - 25| 6407 38.34% | 7281 43.57% | 9431 56. 43% | 0.00 | 0.00 | 0. 00
25 - 30 | 6688 40.02% | 13969 83.59% | 2743 16. 41% | 0.00 | 0.00 | 0. 00
30 - 35 | 2250 13.46% | 16219 97.05% | 493 2.950% | 0.00 | 0.00 | 0.00
35 - 40 | 431 2.579% | 16650 99. 63% | 62 0.371% | 0.00 | 0.00 | 0.00
40 - 45 | 61 0.365% | 16711 100.0% | 1 0.006% | 0.00 | 0.00 | 0.00
45 - 50 | 1 0.006% | 16712 100.0% | 0 0.000% | 0.00 | 0.00 | 0. 00
50 - 55 | 0 0.000% | 16712 100.0% | 0 0.000% | 0.00 | 0.00 | 0.00
55 - 60 | 0 0.000% | 16712 100.0% | 0 0.000% | 0.00 | 0.00 | 0.00
60 - 65 | 0 0.000% | 16712 100.0% | 0 0.000% | 0.00 | 0.00 | 0. 00
65 - 70 | 0 0.000% | 16712 100.0% | 0 0.000% | 0.00 | 0.00 | 0. 00
70 - 75 | 0 0.000% | 16712 100.0% | 0 0.000% | 0.00 | 0.00 | 0. 00
75 - 80 | 0 0.000% | 16712 100.0% | 0 0.000% | 0.00 | 0.00 | 0. 00
80 - 85 | 0 0.000% | 16712 100.0% | 0 0.000% | 0.00 | 0.00 | 0. 00
85 - 90 | 0 0.000% | 16712 100.0% | 0 0.000% | 0.00 | 0.00 | 0. 00
90 - 95 | 0 0.000% | 16712 100.0% | 0 0.000% | 0.00 | 0.00 | 0. 00
95 - 100 | 0 0.000% | 16712 100.0% | 0 0.000% | 0.00 | 0.00 | 0. 00
Total Speed Rating = 0.00
Total Moving Energy (Estimated) = 0.00
Speed limit fields (Partial days)
| Limt | Bel ow | Above

0]

25 (PSL)

7281 43.6% |

9431 56.4%
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Briefing Paper
FIGAS Update

The global spare parts supply chain continues to improve but remains a long way
from normal. FIGAS continues to work constructively with Britten-Norman Aerospace
Ltd to mitigate issues as they arise. However, we have had occasions this year
where we had to donate parts from an aircraft on maintenance to keep other aircraft
operational. These actions increase engineering work load which negatively affect
staff and aircraft availability.

Despite ongoing spare parts issues, aircraft availability has improved and long
operational days have reduced compared with last season. As always, | caution that
aviation is notoriously unpredictable so unexpected events do occur that might
adversely affect our current position.

Recruitment of engineers continues to be challenging; the global pool of
appropriately qualified and competent staff has contracted further adding additional
complexity to the issue. Currently we have two vacancies for licensed aircraft
engineers which has increased the workload of existing engineers.

FIGAS has a cohort of six pilots which is adequate for the upcoming season. One
pilot is recovering from a medical condition and isn’t likely to return to operational
flying for some time.

The long running saga of the second new-build aircraft continues at snail-pace.
Despite assurances that the aircraft would be ready for customer acceptance by the
end of March 2026 with delivery in April 2026, the latest date for our acceptance
checks is around the middle of May with delivery in June 2026.

An experienced UK company was recently awarded the aircraft ferry flight contract
and are keenly awaiting a date to begin the epic journey.

Some astute FIG observers may have noticed talk of a FIGAS review; approval has
been granted for officers to engage a suitably qualified and competent organization
to carry out an extensive operational and aircraft maintenance review.

A number of experienced consultancies responded to our recent Expressions of
Interest advertisement, since then, Terms of Reference have been developed
inviting those parties to tender for the full review.

Why are we doing this? The intent is not to conduct a regulatory audit, but rather to
explore how FIGAS can improve sustainability, efficiency, and service delivery. To
achieve this, the review will scrutinise commercial, operational and aircraft
maintenance aspects of FIGAS, identifying strengths, weaknesses, and opportunities
for improvement in service delivery, financial performance, and operational
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sustainability. With blue skies and a fair wind the review should be completed by the
3" quarter 2026.

Additionally, the fleet replacement project is in now in stasis until the outcome of the
full review is known.

As ever, | will take this opportunity to thank all my staff across Aviation Services
(Stanley airport, aviation rescue and fire fighters and FIGAS) who work proudly and
diligently to provide an essential transportation system for our community.
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CONCORDIA BAY SCHEDULE

January

202

Please note that during busy times there will frequently be
extra, unscheduled, crossings to cope with demand. Ifin
doubt phone the Office.

To keep informed of changes join our mailing list by con-
tacting the office and checking the calendar on the web-
site—www.workboat.co.fk

This is currently a provisional schedule and is subject to
change by the Deputy Director DCS in order to facilitate ur-

gent works.

Mon

Tue

Wed

Thu

Fri

Sat

Sun

1 PH—New Years Day

2

1400 East —-West
1600 West-East
1800 East - West

3

0800 West - East
1000 East - West
1200 West - East

4

1400 East - West
1600 West - East

5 6 7 8 9 10 11
0800 East - West 1400 East - West 0800 West~= East 0800 West - East SE Islands & FXB
1000 West - East 1600 West - East 1000 East - West
1800 East - West 1200 West - East SE Islands & FXB

M ek 1800 East - West

! Receiving cargo for South East Islands & FXB I

\ Cargo closes 1600 on the 07th '

s [ 1
12 13 14 15 16 17 18
SE Islands & FXB SE Islands & FXB SE Islands & FXB SE Islands & FXB SE Islands & FXB 0800 West - East 1400 East - West

1000 East - West 1600 West - East
1800 East - West 1200 West - East
19 20 21 22 23 24 Last w/e School Hols 25 Last w/e School Hols
0800 East - West 1400 East - West 0800 West - East 0800 West - East 1400 East - West
1000 West - East 1600 West - East 1000 East - West 1000 East - West 1600 West - East
1800 East - West 1200 West - East 1200 West - East

T T TS TT T oI o s s e s 1800 East - West

| Receiving cargo [for West Islands \

' Cargo Closes 1600 on 21st !

[ 9

26 W Islands

27 W Islands

28 W Islands

29 W Islands

30 W Islands

31 Wslands

Published 16/02/2026

Office contact details: tel: 22300 (this number diverts to on call mobile out of office hours - 55299) email: admin@workboat.co.fk




CONCORDIA BAY SCHEDULE

February 2026

Please note that during busy times there will frequently be
extra, unscheduled, crossings to cope with demand. Ifin
doubt phone the Office.

To keep informed of changes join our mailing list by con-
tacting the office and checking the calendar on the web-
site—www.workboat.co.fk

This is currently a provisional schedule and is subject to
change by the Deputy Director DCS in order to facilitate ur-

gent works.
Mon Tue Wed Thu Fri Sat Sun
1 Wslands
2 3 4 5 6 7 8
0800 East - West 1400 East - West 0800 West - East 0800 West - East 1400 East - West
1000 West - East 1600 West - East 1000 East - West 1000 East - West 1600 West - East
1800 East - West 1200 West - East 1200 West - East
1800 East - West
9 10 11 12 13 SEIslands & FXB 14 SEIslands & FXB 15 SE Islands & FXB

0800 East - West
1000 West - East

Receiving cargo for Sou
Cargo closes

h East Islands & FXB |
600 on 10th y
1

0800 East - West
1000 West - East
1200 East - West
1400 West —East

16 SE Islands & FXB

17 SEIslands & FXB

18 SE Islands & FXB

19 SE Islands & FXB

20

0800 East - West
1000 West - East
1200 East - West
1400 West —East
1800 East - West

21

0800 West - East
1000 East - West
1200 West - East

22

1400 East - West
1600 West - East

23
0800 East - West
1000 West - East

24

25

26

1400 East - West
1600 West - East
1800 East - West

27

0800 West - East
1000 East - West
1200 West - East
1800 East - West

28

0800 West - East
1000 East - West
1200 West - East

Published 16/02/2026
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CONCORDIA BAY SCHEDULE

March 2026

Please note that during busy times there will frequently be
extra, unscheduled, crossings to cope with demand. Ifin
doubt phone the Office.

To keep informed of changes join our mailing list by con-
tacting the office and checking the calendar on the web-
site—www.workboat.co.fk

This is currently a provisional schedule and is subject to
change by the Deputy Director DCS in order to facilitate ur-
gent works.

Mon

Tue

Wed

Thu

Fri

Sat Sun

1

1400 East - West
1600 West - East

2 Half Term/Sports Week
0800 East - West
1000 West - East

3 Half Term/Sports Week

4 Half Term/Sports Week

5 Half Term/Sports Week
1400 East - West
1600 West - East
1800 East - West,

6 Half Term/Sports Week
0800 West - East
1000 East - West
1200 West - East

7 Half Term/Sports Week
0800 West - East
1000 East - West
1200 West - East

8 Half Term/Sports Week
1400 East - West
1600 West - East

1 P 1
| Receiving cargo for West Islands \ W
' Cargo Closes 1600 on 04th ! 1800 East - West
9 W Islands 10 W Tslands 11 Wislands 12 Wislands 13 Wislands 14 W islands 15 Wislands
1327 1.9m tide at PBI 1850 1.6m tide at PBI
16 17 18 19 20  DoA Ram Show? 21 22
0800 East - West 1800 East - West 0800 West - East 0800 West - East 0800 West - East 1400 East - West
1000 West - East 1400 East - West 1000 East - West 1000 East - West 1600 West - East
1600 West - East 1200 West - East 1200 West - East
1800 East - West 1800 East - West
23 24 25 26 27 SE Islands & FXB 28 SEIslands & FXB 29 SE Islands & FXB

0800 East - West
1000 West - East

Receiving cargo for South
Cargo closes 1¢

East Islands & FXB |
00 on 24th '

1400 East - West
1600 West - East

1542 0.8m tide at BKI

0129 1.1m tide at BKI

30 SE Islands & FXB

31 SETslands & FXB

1649 1.0 m tide at BKI

Published 16/02/2026
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CONCORDIA BAY SCHEDULE

April 2026

Please note that during busy times there will frequently be
extra, unscheduled, crossings to cope with demand. Ifin
doubt phone the Office.

To keep informed of changes join our mailing list by con-
tacting the office and checking the calendar on the web-
site—www.workboat.co.fk

This is currently a provisional schedule and is subject to
change by the Deputy Director DCS in order to facilitate ur-

gent works.

Mon

Tue

Wed

Thu

Fri

Sat

Sun

1 SE Islands & FXB

2 SE Islands & FXB

1800 East -West

3 PH—Good Friday
0800 West - East
1000 East - West
1200 West - East
1800 East - West

4

0800 West - East
1000 East - West
1200 West - East

5

1400 East - West
1600 West - East

6 7 8 9 10 11 RBA Show 12
0800 East - West 1400 East - West 0800 West< East 0800 West - East 1400 East - West
1000 West - East 1600 West - East 1000 East - West 1000 East - West 1600 West - East
1800 East - West 1200 West - East 1200 West - East
1800 East - West
13 14 15 16 17 First we of School Hols 18 First wre of School Hols 19 First wre of School Hols
0800 East - West 1400 East - West 0800 West - East 0800 West - East 1400 East - West
1000 West - East 1600 West - East 1000 East - West 1000 East - West 1600 West - East
1800-East - West 1200 West - East 1200 West - East
I'-----------.-.------------------------‘; 1800 EaSt-\VCSt
| Receiving cargofor West Islands '
' Cargo Closes 1600 on 15th p
20 21 22 23 24 25 26
W Islands W Islands W Islands W Islands W Islands W Islands W Islands
1142 2.3m at PBI
1815 1.8m at PBI
27 28 29 30

0800 East - West
1000 West - East

Receiving cargo for Sou
Cargo closes

th East Islands & FXB |
1600 on 29th !

1400East - West
1600 West - East
1800 East - West
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CONCORDIA BAY SCHEDULE

May 2026

Please note that during busy times there will frequently be
extra, unscheduled, crossings to cope with demand. Ifin
doubt phone the Office.

To keep informed of changes join our mailing list by con-
tacting the office and checking the calendar on the web-
site—www.workboat.co.fk

This is currently a provisional schedule and is subject to
change by the Deputy Director DCS in order to facilitate ur-

gent works.

Mon

Tue

Wed

Thu

Fri

Sat

Sun

1

0900 West - East
1700 East - West

2 Last we of School Hols
0900 West - East
1100 East - West
1300 West - East

3 Lastwre of School Hols
1400 East - West
1600 West - East

4  SE Islands & FXB

5 SE Islands & FXB

6 SE Islands & FXB

7 SE Islands & FXB

8 SE Islands & FXB

9 SE Islands & FXB

10 SE Islands & FXB

0739 1.0 m at BKI 1553 0.8m at BKI

11 12 13 14 15 16 17

0900 East - West 0900 East - Wgest 0900 East - West 0900 West - East 0900 West - East 1400 East - West

1100 West - East 1100 West - East 1100 West - East 1700 East - West 1100 East - West 1600 West - East
1700 East - West 1300 West - East

18 19 20 21 22 23 24

0900 East - West
1100 West - East

Receiving cargo
Cargo Closes

0900 East - West
1100 West~< East

for West Islands ,
1600 on 20th !

0900 East - West
1100 West - East
1700 East - West

0900 West - East
1700 East - West

0900 West - East
1100 East - West
1300 West - East

1400 East - West
1600 West - East

25 Wislands

1737 1.9m at PBI

26 W Islands

27 W Islands

28 W islands

29 W islands

30 W islands

3/ Wislands

0947 2.0m at PBI
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CONCORDIA BAY SCHEDULE

June 2026

Please note that during busy times there will frequently be
extra, unscheduled, crossings to cope with demand. Ifin
doubt phone the Office.

To keep informed of changes join our mailing list by con-
tacting the office and checking the calendar on the web-
site—www.workboat.co.fk

This is currently a provisional schedule and is subject to
change by the Deputy Director DCS in order to facilitate ur-

gent works.
Mon Tue Wed Thu Fri Sat Sun

1 2 3 4 5 SE Islands & FXB 0 SE Islands & FXB 7 SE Islands & FXB
0900 East - West 0900 East - West 0900 East - West
1100 West - East 1100 West - East 1100 West - East 0857 0.8m at BKI

1700 East - West
i Receiving cargo for South East Islands & FXB |
' Cargo closes 1600 on 02nd '
e 1
8 9 10 11 12 13 14 Liberation Day
SE Islands & FXB SE Islands & FXB SE Islands & FXB SE Islands & FXB 0900 West< East 0900 West - East

1356 1.0m at BKI

1700 East - West

1100 East - West
1300 West - East

15 PH—Liberation Day
Half Term

0900 East - West

1100 West - East

16 Half Term

17 Half Term
0900 East - West
1100 West - East

18 Half Term
0900 East - West
1100 West - East
1700 East - West

19 Half Term
0900 West - East
1700 East - West

20 Half Term
0900 West - East
1100 East - West
1300 West - East

21 Half Term
1400 East - West
1600 West - East

22

0900 East - West
1100 West - East

23

24
0900 East - West
1100 West~< East

25

0900 East - West
1100 West - East
1700 East - West

26

0900 West - East
1700 East - West

27

0900 West - East
1100 East - West
1300 West - East

28

1400 East - West
1600 West - East

29 Farmers Week

0900 East - West
1100 West - East

30 Farmers Week
0900 East - West
1100 West - East

Receiving cargo
Cargo Closes|

for West Islands ,
1600 on 01st !

Published 16/02/2026
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CONCORDIA BAY SCHEDULE

July 2026

Please note that during busy times there will frequently be
extra, unscheduled, crossings to cope with demand. Ifin
doubt phone the Office.

To keep informed of changes join our mailing list by con-
tacting the office and checking the calendar on the web-
site—www.workboat.co.fk

This is currently a provisional schedule and is subject to
change by the Deputy Director DCS in order to facilitate ur-
gent works.

Mon

Tue

Wed

Thu

Fri

Sat Sun

1 Farmers Week
0900 East - West
1100 West - East

Receiving cargg for West Islands
Cargo Closes 1600 on 01st

2 Farmers Week
0900 East - West
1100 West - East

1700 East - West

3 Farmers Week
0900 West - East

1700 East - West

4 5

0900 West - East 1500 East - West
1100 East - West 1700 West - East
1300 West - East

6

0900 East - West
1100 West - East

0900 East - West
1100 West - East

8

0900 East - West
1100 West - East

9 All Islands

10 All Islands

11 All Islands 12 All Islands

13 All Islands 14 All Islands 15 All Islands 16 ' All Islands 17 All Islands 18 All Islands 19 All Islands
20 All Islands 21 22 23 24 25 26
0900 East - West 0900 East - West 0900 East - West 0900 East - West
1100 West - East 1100 West< East 1100 West - East 1100 West - East
Lay Up Lay Up

27

Lay Up

28

Lay Up

29

Lay Up

30

Lay Up

31

Lay Up

Published 16/02/2026
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O,

August

202

CONCORDIA BAY SCHEDULE

Please note that during busy times there will frequently be
extra, unscheduled, crossings to cope with demand. Ifin
doubt phone the Office.

To keep informed of changes join our mailing list by con-
tacting the office and checking the calendar on the web-
site—www.workboat.co.fk

This is currently a provisional schedule and is subject to
change by the Deputy Director DCS in order to facilitate ur-

gent works.
Mon Tue Wed Thu Fri Sat Sun
1 2
Lay Up Lay Up
3 4 5 6 7 8 9
Lay Up Lay Up Lay Up Lay Up Lay Up Lay Up Lay Up
10 11 12 13 14 15 16
Lay Up Lay Up Lay Up Lay Up Lay Up Lay Up Lay Up
17 18 19 20 21 22 SE Islands & FXB | 23 SE Islands & FXB
Lay Up Lay Up Lay Up Lay Up Lay Up
' Receiving cargo for|SE Islands & FXB |
' Cargo Closes 1600 on 18th !
2 Zl-g'E_‘ -I-sl-a-n-d-s_d_i-l;')-(-é T _2-5- -.S-'I:: -I;l_a-n-d;-& -I;')_(B 26 SEIslands & FXB | 27 28 Last w/e Schol Hols | 29 Last w/e Schol Hols | 30 Last w/e Schol Hols
0900 East - West 0900 West - East 0900 West - East 1500 East - West
1100 West - East 1100 East - West 1100 East - West 1700 West - East
1300 West - East 1300 West - East
1700 East - West 1700 East - West
31

0900 East - West
1100 West - East

Published 16/02/2026
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C ONC ORDIA BAY S C HEDULE Please note that during busy times there will frequently be

extra, unscheduled, crossings to cope with demand. Ifin
doubt phone the Office.

To keep informed of changes join our mailing list by con-
tacting the office and checking the calendar on the web-

site—www.workboat.co.fk
This is currently a provisional schedule and is subject to
change by the Deputy Director DCS in order to facilitate ur-

gent works.
Mon Tue Wed Thu Fri Sat Sun
1 2 3 4 5 West Half Marathon 6
0800 East - West 0800 West - East 0700 West - East 1400 East - West
1000 West - East 1000 East - West 0900 East - West 1600 West - East
1200 West - East
' Receiving cargo for West Islands ' 1800 East - West ) 1800 West - East
! Cargo Closes [1600 on 09th ! 1800 East - West
g eSS 1
7 W Islands 8 W Islands 9 W Islands 10 W Islands 11 Wislands 12 W Islands 13 W Islands
14 15 16 17 18 19 20
0800 East - West 0800 East - West 0800 West - East 0800 West - East 1400 East - West
1000 West - East 1000 West - East 1000 East - West 1000 East - West 1600 West - East
1200 West - East 1200 West - East
1800 East - West
1800 East - West
21 22 23 24 25 26 27
0800 East - West 0800 East - West 0800 West - East 0800 West - East 1400 East - West
1000 West - East 1000 West - East 1000 East - West 1000 East - West 1600 West - East
1200 West - East 1200 West - East
1800 East - West
1800 East - West
28 29 30
0800 East - West
1000 West - East
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CONCORDIA BAY SCHEDULE

October 2026

Please note that during busy times there will frequently be
extra, unscheduled, crossings to cope with demand. Ifin
doubt phone the Office.

To keep informed of changes join our mailing list by con-
tacting the office and checking the calendar on the web-
site—www.workboat.co.fk

This is currently a provisional schedule and is subject to
change by the Deputy Director DCS in order to facilitate ur-
gent works.

Mon

Tue

Wed

Thu

Fri

Sat

Sun

1

0800 East - West
1000 West - East

1800 East - West

2

0800 West - East
1000 East - West
1200 West - East

1800 East - West

3

0800 West - East
1000 East - West
1200 West - East

4

1400 East - West
1600 West - East

5 PH - Peat Cutting

Monday
1000 East - West
1200 West - East

Receiving cargo for

SE Islands & FXB '
1
1

8

0800 East - West
1000 West - East

1800 East - West

9

0800 West< East
1000 East - West
1200 West - East

1800 East - West

10

0800 West - East
1000 East - West
1200 West - East

11

1400 East - West
1600 West - East

Cargo Closes 1600 on 07th
12 SE Islands 13 SE Islands 14 SE Islands 15 SE Islands 16 SE Islands 17 SE Islands 18 SE Islands
19 20 21 22 23 24 25
0800 East - West 0800 East - West 0800 West - East 0800 West - East 1400 East - West
1000 West - East 1000 West - East 1000 East - West 1000 East - West 1600 West - East
1200 West - East
1800 East - West 1600 West - East
1800 East - West
26 Half Term 27 Half Term 28 Half Term 29 Half Term 30 Half Term 31 Half Term

0800 East - West
1000 West - East

Cargo Closes

Receiving cargo for West Islands H
1
1

1600 on 28th

0800 East - West
1000 West - East

1800 East - West

0800 West - East
1000 East - West
1200 West - East

1800 East - West

0800 West - East
1000 East - West
1200 West - East
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C ONC ORDIA BAY S C HEDULE Please note that during busy times there will frequently be

extra, unscheduled, crossings to cope with demand. Ifin
doubt phone the Office.

To keep informed of changes join our mailing list by con-
tacting the office and checking the calendar on the web-

site—www.workboat.co.fk
This is currently a provisional schedule and is subject to
change by the Deputy Director DCS in order to facilitate ur-

gent works.
Mon Tue Wed Thu Fri Sat Sun
1
1400 East - West
1600 West - East
2 W Islands 3 W Islands 4 W Islands 5 W Islands 6 W Islands 7 W Islands 8 W Islands
9 10 11 12 13 14 15
1400 East - West 0800 East - West 0800 West - East 0800 West - East 1400 East - West
1600 West - East 1000 West - East 1000 East - West 1000 East - West 1600 West - East
1200 West - East 1200 West - East
1800 East - West 1800 East - West
16 PH - Kings 17 18 19 20 21 22
Birthday 0800 East - West 0800 West - East 0800 West - East 1400 East - West
0800 East - West 1000 West - East 1000 East - West 1000 East - West 1600 West - East
1000 West - East 1200 West - East
1800 East - West 1800 East - West 1600 West - East
23 24 25 26 27 28 29
0800 East - West 0800 West - East 0800 West - East 1400 East - West
_____________________________________ 1000 West - East 1000 East - West 1000 East - West 1600 West - East
' Receiving cargo for SE Islands & FXB ' 1200 West - East 1200 West - East
' Cargo Closes| 1600 on 25th ! 1800 East - West 1800 East - West
30 SE Islands & FXB
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CONCORDIA BAY SCHEDULE

December 202

Please note that during busy times there will frequently be
extra, unscheduled, crossings to cope with demand. Ifin
doubt phone the Office.

To keep informed of changes join our mailing list by con-
tacting the office and checking the calendar on the web-
site—www.workboat.co.fk

This is currently a provisional schedule and is subject to
change by the Deputy Director DCS in order to facilitate ur-
gent works.

Mon Tue Wed Thu Fri Sat Sun

1 SE Islands & FXB 2 SE Islands & FXB 3 SE Islands & FXB 4 SE Islands & FXB 5 SE Islands & FXB 6 SE Islands & FXB

W Islands

7 8 PH - Battle Day 9 10 11 12 13 W Islands

0800 East - West 0800 East - West 0800 West< East
1000 West - East 1000 West - East 1000 East - West
1200 West - East
1800 East - West

| Receiving cargo for West Islands i
! Cargo Closes|1600.0n 10th !

14 W Islands

15 W Islands

16 W islands

18 W Islands
First w/e School Hols

1800 East - West

19 First w/e School Hols
0800 West - East
1000 East - West
1200 West - East

20 First w/e School Hols
1400 East - West
1600 West - East

21

0800 East - West
1000 West - East

22
0800 East - West
1000 West - East

23

0800 East - West
1000 West~< East

24 No Operations (Lee
Way Day)

25 Christmas Day

26 Boxing Day

27

1400 East - West
1600 West - East

28

0800 East - West
1000 West - East

29
0800 East - West
1000 West - East

30
0800 East - West
1000 West - East

31
0800 East - West
1000 West - East

1800 East - West
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