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TRANSPORT ADVISORY COMMITTEE 
Wednesday 6th May 2026 

PWD Conference Room at 1:30 pm 
 

AGENDA 
 

 
PART 1 

 
1. Apologies for absence 

 
 

2. Declarations of interest (if required) 
 

 

3. 
 

Confirmation of the Minutes of the meeting held on 18th February 2026 
 

           Paper 
attached 

4. 
 

Matters arising from the Minutes of the meeting held on 18th February 
2026 

 

5. Answers to Members Questions             Paper 
attached 

 

6. Roads Update 
 

       Paper  
attached 

7. Ramps & Jetties Summary Report Update 
 

Paper  
attached 

8. Stanley Roads Safety Update 
 

    Paper 
attached 

9. FIGAS – Reduced Winter Flying Hours 
 

    Paper 
attached 

10. Ferry & Coastal Shipping Contract Performance Report 
 

    Paper 
attached 

11. Road Safety Issues – Diamond Jubilee Road follow-up 
 

    Paper 
attached 

12. Date of Next Meeting – 5 August 2026 
 

 

13. Exclusion of Press and Public 
 
The public are likely to be excluded from the meeting for this/these item(s) of business by 
virtue of paragraph(s) 7, 10 and 17 of Schedule 3 of the Committees (Public Access) 
Ordinance 2012 
 
The Chairman to move as follows: 
“I move that the press and public be now excluded on the ground that the next items of 
business to be considered are likely to disclose exempt information under paragraph(s) 7, 10 
and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”   

 

 
PART 2 

 
13.  

Not for publication by virtue of paragraphs 7, 10 and 17 of Schedule 3 of the Committees 
(Public Access) Ordinance 2012, relating to information about individuals, information about 
relevant contracts and negotiations and budgetary information. 
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OPEN MINUTES 

TRANSPORT ADVISORY COMMITTEE 

1:30 pm, Wednesday 18th February 2026, 

PWD Conference Room   

 

“These minutes are draft until confirmed by resolution at the next meeting of this Committee” 

 

Present:  

Hon Dean Dent(MLA)     DD     

Hon Roger Spink (MLA)     RS 

Colin Summers (Director of Public Works)      CS    

  Becky Clark (Director DCS)    BC 

James Marsh (FIDC Representative)   JM 

Paul Phillips (stand-in East Falkland Representative)  PP 

Marvin Clarke (Stanley Representative)   MC 

  Louise Pole-Evans (Islands Representative)  LPE 

  Samantha Hirtle (West Falkland Representative)  SH 

  Lewis Clifton (RBA Representative)   DLC 

 

Minutes: Anton Livermore 

 

In attendance: Omar Morales (Highways Engineer)   OM 

  Jacques Calitz (Design Engineer)    JC 

  Morgan Goss (GM FIGAS)    MG    

Sarah Stannard (Director of Education)   SS 

 

PART 1 (Open) 

 

1. Apologies for absence:  

 

Nyree Heathman (East Falkland Representative), Steve Dent (Deputy Director DCA), Becky 

Clark (Director DCA), Cheryl Abrahams (Police Inspector)  

      

 

2. Declarations of Interest 

 

 DLC in respect of item 7, LPE generally and PP in respect of item 9 

 

3. Confirmation of the minutes of the meeting held on 17th September 2025  

 

 The minutes of the meeting held on 17th September 2025 were confirmed without 

amendment. 

 

4. Matters arising from the minutes of the meeting held on 17th September 2025 

 

There were no matters arising from the minutes. 
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5. Members Questions 

1. Update on pedestrian crossing proposed for the east end of Diamond Jubilee Road? 

The improvement of safety for pedestrians crossing Diamond Jubilee at the vicinity of 

Rex Hunt Rd is in design process. The concept design is finished; Ramboll has issued a 

draft report in which a Zebra Crossing is recommended for that area. Detail design will 

be conducted by PWD with internal resources and will be addressed according to 

priorities.  

 

CS iterated that once the design is complete (and that is reliant on in-house resource) 

there will be the need for the required legislation to go through the process of Legal 

section, EXCO and Legislative Assembly approval prior to the installation, a process that 

will take time. 

2. Update on outstanding works required on the MPA Road before the topic surrounding 

the speed limit can be reviewed? 

Ramboll recommendation is to increase the speed limit to 50mph, keeping 2 sections of 

the road at 40mph at start and end of the road. 

Ramboll have also recommended the following steps to be taken by FIG PWD:  

 

1. A full topographical survey (ideally with 3D data) should be considered following the 

completion of the upgrading works. This will better inform the alignment geometry and 

provide an accurate representation of the “as-built” situation. The topographic survey 

should incorporate all junctions and road-side features beyond the highway cross 

section extents in order to undertake a full SSD and FOSD analysis of hazards present 

along the MPA Road.   

 

2. An assessment on the culverts verge widths, ground and backfill material conditions 

and retaining structures are to be undertaken to assess the suitability of the 

configuration of a suitable VRS system, including working widths, foundations and over-

turning from vehicle impacts. Additional vehicle classification data through a traffic 

survey can better inform the containment class specification for the system.   

 

3. Traffic classification and speed assessments should be undertaken following 

completion of the upgrading works, to inform the actual speeds on the MPA Road as 

well as to determine the composition of vehicle types.   

 

4. A PSV survey has not been undertaken, and this is recommended following 

completion of the upgrading works. It is also recommended that the proposed PSV is 

assessed in accordance with CD 236 Surface Course Materials for Construction, DMRB, 

2022.   

 

5. Visibility splay analyses for the junctions on MPA Road can help inform driver 

forward visibility and may result in additional advisory maximum speed limit zones.  
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6. An assessment of the double white lining should be undertaken following the FOSD 

analysis. The existing lay-bys (although not formally identified) on the MPA Road should 

also be included in the FOSD analyses.  

 

7. An assessment on curve transitions and superelevation on horizontal bends is advised.  

 

Out of these, number 3 and number 4 are completed. Currently PWD is in search of a 

convenient method to conduct the recommended survey. 

 

CS iterated that the next step is to complete the survey which due to resource issues will be 

outsourced and costs are awaited, the survey is needed to finalise the design. It was 

anticipated that the earliest any change could conceivably be made to the speed limit was a 

minimum of 12 months, likely to be longer. The same procedures to have legislation enacted 

to allow the change would apply. 

 

6. Roads Update 

 

Members noted the Roads update report: 

 

1. Grading works 

We are conducting grading in both islands according to plan. Summary of the work done 

can be seen on Table 1 of this report. 

 

2. Camp Roads East Island 

Road Improvement 

Goose Green Road 

We have completed 3.6km of capping in the Goose Green Road and the balance is 

programmed for March/April 2026. 

 

New Roads 

No new roads for this financial year. 

 

3. Camp Roads West Island 

West Roads Improvements 

Main Point Road  

We are currently working on the replacing of culvert crossings, after that we will do 

armouring of shoulder of the embankment and raising the embankment in a section of 2 

km of the road between Mitchael Stream and Bull Stream. The work is going according 

to program, so is expected to be completed in March 2026.  

 

LPE asked why the Main Point Road had not been tendered as normally the case; CS & 

OM both acknowledged that it was cheaper to have the works completed in-house and 

it meant the Highways team could remain in employment due to a reduced budget. 

 

SH acknowledged the work being undertaken on the road and expressed her gratitude 

on behalf of the local residents for the good job being undertaken and the helpfulness of 

the team in question for being very helpful to residents. OM agreed to pass on the 

compliment to the team concerned.  
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New Roads 

Doyle Farm Road  

JK Contracting who is the appointed contractor has resumed his work in this project in 

January and completion is expected in April 2026. 

 

4. Cattle Grids 

The contractor, JK Contracting has completed the 5 cattlegrids we had planned for the 

period: Stanley Airport, Murrell Reservoir Road, Moody Brook and two on the North 

Camp Rd.  

 

5. Culvert Replacement 

No new culvert replacement for the period.  

 

6. MPA Road 

We have completed the work as planned inclusive of mill and fill and overlay carpet on 

the Sapper Hill as part of road maintenance.  

 

7. Stanley Roads 

We have conducted the resurfacing with asphalt of Eliza Cove Rd, a section of Ross Road 

East, several sections of Airport Road as well as other small sections in town. We 

conducted also the resurfacing of foot path at Davis Street and Eliza Cove. A concrete 

overlay of approximately 100 m will be installed on the pedestrian path on the north 

side of this section of road. For this financial year, we had planned the implementation 

of a one-way road system on John and Barrack Streets. 

 

8. Financial update  

A high-level financial update showing percentages of the budget spent to date and the 

forecast at the end of the financial year can be seen on table 2 of this report.  

 

 

Table 1. Summary road grading implementation 
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Table 2. Summary of projects finances.  

       

 

 

 

 

 

 

 

   

 

 

 

 

7. Ramps & Jetties Summary Report Update 

 

JC advised when asked, that only £600K was left in the current budget for all works 

required, more funding will in due course be required. 

 

Sea Lion Island 

• All alterations completed to the existing trolley end of 2025.  

• Only outstanding item is the davit. Trying to find a new supplier as there were issues 

with the previous one.  

• Estimated cost to complete (includes all associated costs): £200, 000 

 

Lively Island 

• Construction of ramp completed in June 2025. Ramp was used during August east 

island run.  

• Estimated cost to complete (includes all associated costs): £425,000 

• As built survey has now been completed.  

 

DLC asked if the excess steel sheeting from the Lively Island project could be utilised 

elsewhere to save costs; JC advised that the re-prioritisation of the Ramps & Jetties was 

required before a decision could be made, but potentially yes. 

 

Weddell Island 

• Site visit conducted in July 2025 

• Looked at existing temporary ramp and conducted surveys of area of ramp to aid 

with design 

• To finalise solution and its design – No further update since last TAC 

 

Speedwell Island 

• Site visit conducted in July 2025 

• Found a potential alternative site for new ramp with a bit more depth closer to 

shore – To discuss with WBS and arrange potential trials 

• Additional seabed and topographic surveys required for alternative ramp location 

(Date TBC) – No further update since last TAC 

Project 

Code 
Project Name 

Year To Date 

Actual % 

Year 

expected % 

7011 Camp Roads (Doyle Farm access road) 10 100 

7014 East Roads Capping (Goose Green Rd) 60 100 

7015 Repair of Stanley Roads 82 100 

7020 MPA Road 30 80 

7021 West Roads Improvements (Main Point Rd) 26 100 

7026 Cattle Grid Installation  25 100 
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Saunders Island 

• Site visit conducted in July 2025 

• Looked at existing temporary ramp and conducted surveys 

• Installed tidal logger against existing jetty. Tidal logger has been collected and 

currently analysing data. 

• To finalise solution and its design – No further update since last TAC 

 

Pebble Island 

• Planning site visit and associated survey of alternative site – Date TBC 

• No further update since last TAC 

 

Bleaker Island 

• Site visit conducted in July 2025 

• Looked at existing temporary ramp and conducted surveys 

• To finalise solution and its design – No further update since last TAC 

 

Barren Island 

• Site visit conducted in July 2025 

• Looked at existing landing site and conducted surveys (seabed and topographic 

survey) 

• Need to formalise solution and what is required and confirm with WBS 

• To finalise solution and its design – No further update since last TAC 

 

George Island 

• Site visit conducted in July 2025 

• Looked at potential landing sites for CB for initial plant – Need to discuss with WBS 

for potential trial runs to landing site. 

• Tidal logger installed along jetty. Tidal logger has been collected and currently 

analysing data. 

• Need to complete further survey works of seabed and potential landing sites – 

potentially within September.  

 

West Point Island 

• Site visit to be arranged 

• Visit to confirm potential landing site and associated works. 

 

Beaver Island 

• Site visit been discussed with island owner 

• Potential further discussions required with WBS and island owner 

 

New Island 

• Site visit to be arranged 
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Other 

• Island prioritisation is still currently under review to ensure it is linked to WBS 

efficiency and operation and where islands. Only some of the island could be visited 

and some island still outstanding.  

• Currently limited resource availability and prioritisation of other projects so progress 

is not as hoped.  

 

Port Howard High Tide ramp 

• A paper has been submitted through the FIG Capital process to seek £200k of design 

funds to reach RIBA 4 design stage with a further paper to come forwards once that 

stage has been achieved 

CS advised that the £200K was part of the upcoming Budget process (nothing currently 

available in budget) 

SH introduced a note from Dawn Hoy of West Falkland which highlighted numerous 

issues relating to the high tide ramp at Port Howard. 

 

8. Stanley Roads Safety Update 

 

Status on project: 

 

• Designs of each of the four roads and areas have been completed: 

 

o John Street  

o Allardyce Street  

o Barrack Street  

o Reservoir Road junction with Brandon Road 

 

• Due to some resource limitations, review took longer than anticipated. Internal 

review has now been completed and changed to the public consultation pack is 

currently being done. Once completed to be internally signed off.  

 

• Traffic loggers were installed in majority of the streets where alterations are 

proposed and the findings from the loggers align with our design assumptions.  

 

• Public consultation planned for April 2026 once designs have been internally agreed 

and signed off. Most likely take place over two days at the Chamber of Commerce 

where public will be able to come and view and comment on the proposals.  

 

• Plan is to complete initial lower cost solutions this financial year and progress with a 

phased approach for remainder over the next few years (if funding permits). Some 

of the road signs have been ordered.  

CS mentioned that there was a possibility that potential changes could yet be made to the 

John Street design following the need to return the temporary classes at the St. Mary’s 

complex in 2028 and new classes will be required. 
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9. Request for a Bypass around Evelyn Station 

 

Evan Jones had emailed the Roads Engineer asking for a bypass to be installed around Evelyn 

Station. 

 

‘I have a heavy worry weighing on my shoulders - the worry of the safety of my children's 

lives’, due to the public road running through the settlement. Being very close to our homes, 

my children's safety along with other aspects of our farm life, with which farm working dogs 

have been ran over.  

The milk cows on the lawn (shed and milking parlour are just metres from the cattle grid), 

roughies /clippie sheep to and from the shearing shed, our stud flock sheep on the lawn. 

Along with the dust causing no doubt great strain on all our health, the damage the dust will 

cause on what will be our 24hr power system. 

 

With this, you can be driving slowly (let alone fast) and still causing a trail of dust, which 

limits visibility for following vehicles. Imagine an HGV driving through (you can't slow down 

fast in a HGV) causing a dust trail, with another impatient driver behind - this puts the living 

fear into me, the danger this causes to my children and livestock that's around - there is no 

fence or law that will keep children and livestock in order to where they are meant to be. 

 

With the public road running through the settlement, just a few metres from our house 

(please view attached birds eye view) and neighbouring properties, causes great concern on 

the safety of my children's lives. It's an unlicensed public highway. I struggle to see how 

putting physical (speed bumps/bollards to drive around/fences) restrictions in will prevent 

danger of losing lives. 

 

With a bypass it will allow us to live without fear and the possibility of our children along 

with our livestock not being run over and would certainly go towards the residents of the 

area living a good quality healthier life, it would also utilise our three properties to full time 

occupancy - freeing up a further three houses in Stanley. With only being 33 miles out of 

Stanley, we want to live out at Evelyn Station full time. However, without a bypass, we feel it 

is just far too dangerous for our children and livestock. 

 

The settlement is private land, with the public road running through the settlement; it gives 

no privacy or safety to the residents.  

 

Thank you for your time.’ 

 

Road Engineers’ comments: 

 

While we believe Mr Jones is in the process of purchasing the farm, he is not the current 

owner and therefore we cannot action this request without agreement from the owner or 

until ownership has formally changed. Based on this PWD Highways have done limit work to 

look at this but make the following observations: -  

 

• There have been no recorded incidents on the road or complaints from the current 

owner since the road was constructed in 1994. 

 

• The road follows a route agreed with the previous landowner and therefore, under the 

land ordinance 1949, FIG have taken ownership of the road as a public highway.  
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• While a diversion would be possible the road would need to remain to provide access to 

other land owners in the immediate area and therefore although a bypass could be 

added this would remain a public highway.  

 

• There are fences around the individual properties either side of the highway.  

 

• There are other more cost effective safety measures which could be considered, 

including fencing either side of the highway and introducing a reduced speed limit 

through the settlement.  

 

• The most economic diversionary route would likely require crossing land not within 

Evelyn station. The land owned around Evelyn Station is much smaller and therefore a 

road would have greater impact on the land owners involved. Alternatives on Evelyn 

Station land could be considered but would require longer roads, increasing the total 

cost.  

 

Discussion: 

 

Members are requested to consider the above request and advise;- 

 

1. Whether they wish to consider the request now or wait until ownership is confirmed. 

 

If members are happy to consider it now, then: -  

 

2. Whether they would be minded to reject or support the request, and 

 

3. If supported, what options would they like to see developed and brought back for a     

               decision.  

 

Decision: Members (with the exception of LPE) did not accept the request to install a 

bypass around Evelyn Station but did agree that Public Works Department looking at the 

issues that can be developed and return the future considerations for a decision in due 

course. 

 

10. Road Safety Issues - Diamond Jubilee Road 

Evan Jones has submitted the following: 

 

‘As we live at 61 Sandy Woodward Road, we have noticed that there are many vehicles that 

do not follow the rules of the road. 

 

The speed the vehicles get up to on the Diamond Jubilee Road can easily be an excess of 

60mph - it is terrifying when kids are walking along the pavement where there is no grass 

verge, with the speeding vehicles literally inches away from pedestrians. 

 

It's great to see the police up patrolling doing speed checks. However, sadly they aren't 

always there. 
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We would like to ask if there can be a minimum of three speed bumps put in place please? 

One on both pedestrian crossings and one by the nursery/chandlery express. Those speed 

bumps on the front road by the FIC shop and Whale Bone Arch would be perfect. 

 

Grateful if you can consider how dangerous this road is and consider the speed bumps 

please? 

 

Thanks for your time.’ 

 

Road Engineers’ comments: 

 

Diamond Jubilee road as most of the roads in Stanley has a posted speed limit of 25mph, we 

had received comments from members of the public and our visual inspections indicated 

that some vehicles driving in the area may exceed the posted speed limit. As part of the risk 

assessment for the area of Diamond Jubilee and Rex Hund Rd a traffic speed analysis took 

place during 10 days and showed an Overall mean ≈ 26.0mph with medians around 25–2 

mph, closely tracking the 25 mph PSL across the day. The 85th percentile is typically around 

30–31mph and the 95th percentile around 33–35mph, indicating a small group of faster 

drivers above the limit. A bit more than 56 % of the vehicles exceeded the limit with an 

average speed of nearly 29 mph. The maxima are reported up to ~44–47mph, reflecting a 

few drivers travelling much faster than typical for the street. The corridor demonstrates 

relative adherence to a the 25mph with stats very close to what is regarded as acceptable. 

See attached the speed assessment report. 

 

Recently several repeater signs were installed on the road to emphasise on the posted speed 

limit which is expected to influence positively on the driver’s behaviour. 

 

Currently PWD is conducting a project to improve the safety of pedestrians crossing the road 

in the vicinity of Rex Hunt Rd which will contribute to mitigate the risk of any incident in the 

zone especially involving pedestrians. 

 

It is our view that to decide if the installations of traffic calming in the area are necessary a 

risk assessment that addresses the rest of the road sections should be undertaken first. 

Based on the results of that, we can then propose a number of traffic calming and type if 

they are required. 

 

Discussion: 

 

Members are asked to note the above and advise if they support the Road Engineers 

suggestion of carrying out the risk assessment.  

 

Decision: Members agreed with the Roads Engineers suggestion of carrying out the risk 

assessment and at the same time to take into account the traffic calming measures. 

 

11. FIGAS Update 

 

The global spare parts supply chain continues to improve but remains a long way from 

normal. FIGAS continues to work constructively with Britten-Norman Aerospace Ltd to 

mitigate issues as they arise. However, we have had occasions this year where we had to 

donate parts from an aircraft on maintenance to keep other aircraft operational. These 

actions increase engineering work load which negatively affect staff and aircraft availability. 
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Despite ongoing spare parts issues, aircraft availability has improved and long operational 

days have reduced compared with last season. As always, I caution that aviation is 

notoriously unpredictable so unexpected events do occur that might adversely affect our 

current position. 

 

Recruitment of engineers continues to be challenging; the global pool of appropriately 

qualified and competent staff has contracted further adding additional complexity to the 

issue. Currently we have two vacancies for licensed aircraft engineers which had increased 

the workload of existing engineers. 

 

FIGAS has a cohort of six pilots which is adequate for the upcoming season. One pilot is 

recovering from a medical condition and isn’t likely to return to operational flying for some 

time. 

 

The long running saga of the second new-build aircraft continues at snail-pace. Despite 

assurances that the aircraft would be ready for customer acceptance by the end of March 

2026 with delivery in April 2026, the latest date for our acceptance checks is around the 

middle of May with delivery in June 2026.  

 

An experienced UK company was recently awarded the aircraft ferry flight contract and are 

keenly awaiting a date to begin the epic journey. 

 

Some astute FIG observers may have noticed talk of a FIGAS review; approval has been 

granted for officers to engage a suitably qualified and competent organization to carry out 

an extensive operational and aircraft maintenance review.  

 

A number of experienced consultancies responded to our recent Expressions of Interest 

advertisement, since then, Terms of Reference have been developed inviting those parties 

to tender for the full review. 

 

Why are we doing this? The intent is not to conduct a regulatory audit, but rather to 

explore how FIGAS can improve sustainability, efficiency, and service delivery. To achieve 

this, the review will scrutinise commercial, operational and aircraft maintenance aspects of 

FIGAS, identifying strengths, weaknesses, and opportunities for improvement in service 

delivery, financial performance, and operational sustainability. With blue skies and a fair 

wind the review should be completed by the 3rd quarter 2026. 

 

Additionally, the fleet replacement project is in now in stasis until the outcome of the full 

review is known.  

 

As ever, I will take this opportunity to thank all my staff across Aviation Services (Stanley 

airport, aviation rescue and fire fighters and FIGAS) who work proudly and diligently to 

provide an essential transportation system for our community. 

 

Members noted the report. 

 

12. Work boat Service Update  

 

Members noted the ferry schedule as presented.  
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LPE had numerous comments regarding the lack of stock movements in December and adult 

beef movements generally using Concordia Baby. DLC noted that with the transportation of 

wool, opportunities were required mid-January. 

 

Members were advised that any comments should be directed to SD by 20 March 2026 for 

inclusion in a revision to be considered. 

 

13. Date of next Meeting – Wednesday 6th May 2026 

The date of the next meeting was scheduled to be held on Wednesday 6th May 2026 

 

 

PART 2 (CLOSED) 

 

 

14. Confirmation of the Minutes of the closed section held on 17th September 2025 

 

The minutes of the closed section of the meeting held on 17th February 2025 were 

confirmed with no amendments. 

 

15. Matters arising from the closed minutes held on 17th September 2025 

 

There were no matters arising. 

 

There being no further business, the meeting closed at 2:40 pm. 
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Transport Advisory Committee 

Members Questions 

 

1. SH - Work Boat Services 

• How do they prioritise movements once there has been a delay? Eg if there are 

livestock stuck at Port Howard but a cargo run has been delayed to one place and 

another lot of livestock need to be moved on an outer island. Who gets priority? 

• From WSL “Prioritising movements when there has been a delay is incredibly complex, 

generally speaking a ferry crossing will take priority over island work as it can be 

completed quickly and then the island work restarted but it is never written entirely in 

stone as the many other factors have to be considered.” 

From FIG - This was raised by a customer with Members of the Assembly this week and 

answered in that meeting.  A prioritisation ‘policy’ is nigh on impossible to write.  What 

is important to one user on an island is no more or less important to another who is 

wanting a ferry run.   

The Easter weekend was a prime example of this.  The following was received on 31st 

March, 

The Master has come up with a revised schedule for XXX Island over Thursday/Friday 

based on tide suitability and the current weather forecast.   It does mean we would 

have to cancel the following ferries : 

Thursday 2nd 1800 E-W 

Friday 3rd        0800, 1000, 1200  

All being well we would be good to go again for the 1800 hrs on Friday. 

The ferries are extremely busy over the RBA show and long Easter weekend.   There is 

a lot of leisure traffic (including a Guides weekend away) but also several FIMCO, FIG 

plant and road gang, and Stanley Services bowser movements that will be 

affected.  Until we start rearranging (and know who will cancel) it is hard to know 

how many of these we will be able to reschedule.  

The final part of the puzzle is that we were aiming to get away the afternoon of 

Monday 6th on the SE cargo run which has been delayed in order to catch up with the 

livestock movements.    That was likely to impact on ferries on Thursday 9th slightly.   

I consulted with Dir DCS and we both concluded that the ferry traffic should take 

priority.  These decisions are taken on a case by case basis, all I can say is that there is no 

‘priority’ all are treated equally. 
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• Lack of communication from the office - ferries cancelled but up to 24hrs before 

everyone booked is notified, why is this the case? 

From WSL – “This simply isn’t true, the decision to cancel a ferry crossing is made as late 

as possible to ensure that the weather really is as poor as the forecast 

indicated.  Sometimes it looks very unlikely a ferry crossing will feasible due to high winds 

so the decision is pretty much a foregone conclusion but in the past when we have taken 

decisions early we have had many complaints so now we tend to leave it until fairly late 

to make the final decision, especially if the weather is marginal and may improve.  “ 

From FIG - I am not sure that this is the case, it would be helpful to get some specific 

examples of when this has happened. 

• At the moment the Published schedule is so unreliable that it’s becoming impossible 

to plan any vehicle and stock movements with any certainty. West and East Island 

over runs, weather delays and staffing problems are seriously affecting any planning 

process that Businesses or Individuals try to make.  Recently the SSL Fuel Depot had to 

be replenished by four SSL fuel tanker trips because of the delayed Fox Bay Run 

 

From WSL – “The weather delays we have suffered over the last few weeks have been 

particularly bad but the crew and office staff have worked incredibly hard to keep 

everyone informed and to work round the weather as much as possible, we lost one 

evening and morning crossing due to crew illness, all other delays have been due to the 

very high winds we have experienced recently.  The recent run on fuel at Fox Bay was 

caused by people panic buying before the price went up, not because of the island run 

delay.  WSL and SSL worked closely to get extra tankers over to cover the excessive 

consumption, which led to further delays restarting the island run. “ 

 

From FIG - There have been some exceptional circumstances of late with sudden crew 

illness and weather and tide working against us at other times.  We can do little about 

either.   

 

In regard to the staff illness, I was very impressed with WSL’s ability to get replacement 

crew in at such short notice in order to keep the service running rather than seeing this 

as an issue. 

 

At all times, WSL have been operating in line with their Charter Party with FIG. 

 

It is also my understanding that the Fox Bay fuel replenishments were as much down to 

a sudden uptake in fuel being purchased to avoid uplifts in fuel prices on the 1st of the 

month rather than any delayed Fox bay deliveries. 

 

This has been further confirmed by Gareth Goodwin of SSL who notes, 

 

“106,042 litres of Diesel were dispensed at Fox Bay in March 2026 compared to the 

previous highest recorded sales which was 69,235litrs in March 2022  
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March 2022 – 69,235ltrs 

March 2023 – 28,341ltrs 

March 2024 – 43,364ltrs 

March 2025 – 54,266ltrs 

March 2026 – 106,042ltrs 

 

We also had the 3rd highest sales of Kerosene and Petrol at Fox Bay since the since was 

commissioned – overall 112,349 ltrs was dispensed at Fox Bay in March.” 

Fox Bay all weather strip update 

Port Howard High Tide ramp update 

From FIG - For both of these projects papers were submitted to be considered in the Capital 

Budget process.  At the Capital Project Board it was recommended that they not proceed in 

the next FY but this will be subject to approval of this decision, or otherwise at Capital Select 

Committee. 
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Roads update for TAC meeting to take place in May 2026 

 

1. Grading works 

Highways have completed the grading work in the West Falkland and is conducting grading 

in the Newhaven / Goose Green Road to complete the planned work in the East Falkland. 

Summary of the work done can be seen on Table 1 of this report. 

 

2. Camp Roads East Island 

Road Improvement 

Goose Green Road 

Highways completed 8km of capping in the Goose Green Road and achieved the total 

planned for the financial year. 

 

New Roads 

No new roads for this financial year. 

 

3. Camp Roads West Island 

West Roads Improvements 

Main Point Road  

Highways completed all the planned work for the financial year on the Main Point Rd. 

 

New Roads 

Doyle Farm Road  

JK Contracting who is the appointed contractor has completed the road and the contract. 

 

4. Cattle Grids 

Project completed. 

Some new cattlegrids have been requested and others have been identified in need for 

replacement, after budget definition for the next financial year we will submit requests and 

expected costs for approval. 

 

5. Culvert Replacement 

No new culvert replacement for the period.  

 

6. MPA Road 

The project is completed.  

 

7. Stanley Roads 

Highways conducted the concrete overlay of approximately 100 m on the pedestrian path on 

the seawall at north side of phase 11. The implementation of a one-way road system on 

John and Barrack Streets will be brought to public consultation soon but after that legal 

approval will be required therefor implementation won’t be possible within the current 

financial year. The money is proposed to be spent on the Stanley gravel roads. 

 

 

8. Financial update  

A high-level financial update showing percentages of the budget spent to date and the 

forecast at the end of the financial year can be seen on table 2 of this report.  
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Table 1. Summary road grading implementation 

 

 
 

Table 2. Summary of projects finances.  

 

 

 

 

 

 

 

Project 

Code 
Project Name 

Year To Date 

Actual % 

Year 

expected % 

7011 Camp Roads (Doyle Farm access road) 97 100 

7014 East Roads Capping (Goose Green Rd) 84 100 

7015 Repair of Stanley Roads 98 100 

7020 MPA Road 42 50 

7021 West Roads Improvements (Main Point Rd) 64 100 

7026 Cattle Grid Installation  81 100 
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Camp ramps and jetties update for TAC meeting to take place on 6th May 2026 

 

Sea lion Island 

- No update since last TAC meeting 

 

Lively Island 

- No update since last TAC meeting 

 

Weddel Island 

- No update since last TAC meeting 

 

Speedwell Island 

- No update since last TAC meeting 

 

Saunders Island 

- No update since last TAC meeting 

 

Pebble Island 

- No update since last TAC meeting 

 

Bleaker Island 

- No update since last TAC meeting 

 

Barren Island 

- No update since last TAC meeting 

 

George Island 

- No update since last TAC meeting 

 

West Point Island 

- No update since last TAC meeting 

 

Beaver Island 

- No update since last TAC meeting 

 

New Island 

- No update since last TAC meeting 

 

Other 

- Island prioritisation is still currently under review to ensure it is linked to WBS e�iciency 

and operation and where islands. Only some of the island could be visited and some 

island still outstanding.  

- Currently limited resource availability and prioritisation of other projects so progress is 

not as hoped.  
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- Based on current resource limitations, work on the project will only be able to 

proceed in at least 6 months time due to prioritisation of other projects. If there is 

spare capacity this can be shifted to progress the project.  

 

Port Howard High Tide ramp 

- A paper has been submitted through the FIG Capital process to seek £200k of design 

funds to reach RIBA 4 design stage with a further paper to come forwards once that 

stage has been achieved 

- No update since last TAC meeting 

 



Agenda Item 8 

Transport Advisory Committee 

Wednesday 6th May 2026 

Page 1 of 1 

 

 

Stanley Road Safety update for TAC meeting to take place on 6th May 2026 

 

- Public consultation planned for early/ mid May 2026. Will be a 2 week consultation 

period where the public can comment on the proposals with a session taking place at 

the Chamber of Commerce where public will be able to come and view and comment 

on the proposals in person.  

 

- Plan is to complete initial lower cost solutions next financial year and progress with a 

phased approach for remainder over the next few years (if funding permits). Some of the 

road signs have been ordered.  
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Transport Advisory Committee (TAC) Report 

Revised Winter Flying Programme – FIGAS 

 

Purpose 

To set out a proposed revised winter flying programme for FIGAS, and to seek the views of the Transport Advisory 

Committee prior to a final decision being taken by Members of the Legislative Assembly. 

 

Background 

A number of FIGAS aircraft are approaching their next 1,000‑hour airframe services. Engineering capacity remains 

constrained due to staffing availability and increased corrosion rectification requirements. 

 

Corrosion on Islander aircraft is monitored through routine scheduled inspections, with more detailed examinations 

undertaken during major maintenance events such as 1,000‑hour services. These checks focus on known 

corrosion‑prone areas in a maritime operating environment. Excessive corrosion issues could not have been fully 

identified earlier through routine maintenance and became apparent only when more detailed checks were done at the 

end of the summer season. Correction requires extended, uninterrupted engineering access to assess and rectify. 

 

Airframe hour analysis demonstrates progressively tighter remaining hours across the fleet, with several aircraft 

requiring major checks within the 2026 flying year. Without intervention to complete these checks before next summer, 

this presents a material risk to aircraft availability during the 2026/27 peak operating season. 

 

Proposal 

That FIGAS adopts a revised winter flying programme, operating on: 

 

Monday, Wednesday, Friday and Sunday only for the period 11 May 2026 to 13 September 2026. 

 

This concentrates flying activity into four days per week, allowing for uninterrupted engineering access on non‑flying 

weekdays. 

 

Rationale and Benefits 

The revised flying pattern would: 

• Reduce overall airframe hour accumulation during the winter period. 

• Provide two full weekdays without flying, enabling focused completion of 1,000‑hour services and corrosion 

rectification. 

• Protect fleet resilience and reduce the likelihood of multiple aircraft being offline simultaneously. 

• Improve operational and engineering planning certainty ahead of the 2026/27 season. 

• Align flying provision more closely with reduced winter passenger demand. 

 

Risks of Not Implementing 

Failure to adopt the revised winter flying programme would increase the likelihood of: 

• Aircraft becoming unavailable during the peak summer season. 

• Heightened engineering pressure during periods of highest operational demand. 
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• Reactive service reductions later in the year to preserve remaining airframe hours. 

 

It is important to note that the change to the flying program will not mean guaranteed airframe availability in the busier 

summer months. This proposal is an assist to help get the works done, but in no way guarantees that all checks will go to 

plan and be finished in good time.  TAC will be updated as this progresses. 

 

Decision Status 

Members are minded to move to a revised winter flying programme operating four day a week flying, in order to protect 

fleet availability and service resilience next summer. Prior to making a final decision, Members wish to take account of 

the views of the Transport Advisory Committee, in particular the perspectives of Camp representatives and other regular 

users. 

 

Communications 

A communications plan has been developed which sets out how stakeholders will be informed of the proposal and its 

potential implementation. Subject to the outcome of TAC discussion and a final decision by Members, communications 

would be issued in advance of any change coming into effect. 

 

TAC Role 

The Transport Advisory Committee is invited to consider the proposed revised winter flying programme and provide 

views to inform a final decision by Members. TAC members are encouraged to gather views from their respective 

constituencies in advance of the meeting. 



ANNEX A: COMMUNICATIONS PLAN 

Revised Winter Flying Programme (FIGAS) 

 

Purpose 

To summarise the communications approach supporting implementation of the revised winter flying programme, as 

agreed by the Chief Executive and Members. 

 

Background 

FIGAS will operate a revised winter flying programme to allow dedicated engineering access for mandatory 1000-hour 

maintenance, protecting aircraft availability for the 2026/27 peak season. 

 

Key Change 

From 11 May 2026 to 13 September 2026, FIGAS will operate on Monday, Wednesday, Friday and Sunday only. 

 

Communications Objectives 

• Ensure all users are informed in advance of the revised flying pattern. 

• Clearly explain the rationale, duration and benefits of the temporary change. 

• Manage customer expectations and maintain confidence in service resilience. 

 

Stakeholder Audiences 

• Regular and heavy FIGAS users 

• Wider travelling public 

• Aviation and operational partners 

 

Key Messages 

• The revised programme is a planned, time-limited measure. 

• Concentrated winter engineering is required to protect summer operations. 

• The change supports safer, more reliable services later in the year. 

 

Channels 

• Direct written notice to all users 

• FIGAS website update 

• Public notice / media release 

• Reinforcement via booking desk communications 

 

Timetable 

• Two weeks before 11 May 2026 – Formal notice issued to all users. 

• Two weeks before implementation – Website and public notice issued. 

• From 11 May 2026 onwards – Ongoing reinforcement and monitoring. 

 

Monitoring 

Feedback will be monitored via booking enquiries and operational oversight, with messaging adjusted if required. 
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Workboat Services Contract – Performance Report for TAC meeting – 6th May 2026 

1. Overview 

Overall performance of the Ferry and Coastal Shipping contract remains strong, with the service consistently meeting 

the majority of customer requirements. Despite seasonal weather disruption and operational constraints, outcomes for 

users have generally been positive, and engagement with stakeholders remains constructive. 

2. Areas Performing Well 

The service continues to demonstrate flexibility and responsiveness to customer needs. Operational planning allows 

most requests to be accommodated, and instances where requests have had to be declined are very rare. The outer 

islands service is generally achieving everything asked of it where feasible, with only a small number of unusual or 

impractical requests (for example, non-standard livestock movements) having been declined. 

Weather disruption—particularly over the last couple of months—has caused some delays, but revised plans typically 

ensure that customer requirements are still met. It remains rare that requests are not ultimately fulfilled, albeit 

occasionally outside the originally intended timeframe. 

Crew resilience has improved following the ability to draw on the Pharos SG crew to fill unexpected crewing gaps caused 

by illness, which has proven particularly valuable in recent months.  

The introduction of new sheep crates has been positive. While there was an initial adjustment period as crews became 

familiar with revised handling processes, a more effective routine is now being established. The new crates represent a 

significant improvement in animal welfare and overall livestock handling. 

Customer relations remain a priority. Operators consistently seek practical solutions that balance competing demands 

during peak periods. The greater majority of customers recognise and appreciate the efforts being made, understanding 

the need for compromise during particularly busy periods. 

3. Areas Not Performing Well 

The ongoing FIMCO tug arrangements continue to present operational challenges, particularly the reliance on ensuring 

correct positioning when only one tug is available. This increases pressure on scheduling and limits resilience.  The FIG-

owned tug is now nearing completion of repairs and is expected to return to service in readiness for the 2026/27 season, 

this will materially improve overall operational resilience. 

Tidal constraints at Port Howard remain the single greatest complication in programming HGV traffic at times that best 

suit individual clients. While sailings can be scheduled to suit the wider market, the Port Howard tide window is a major 

source of frustration, particularly when short-notice rescheduling is required due to weather delays. 

Cattle movements have been a contentious issue in recent months and, at times, discussions became difficult. However, 

engagement through the beef working group has been constructive and has helped to improve understanding between 

parties. 

A small minority of customers continue to place disproportionate pressure on staff and operations, which can be 

challenging during high-demand periods. 
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4. Issues to Monitor 

Livestock movements from the outer islands represent the greatest emerging challenge. As cattle numbers increase, 

there is a risk of demand exceeding practical handling capacity, particularly during the summer season when the service 

already operates close to maximum capacity. 

The six-week Island Run schedule could be reviewed to assess whether it continues to meet current demand patterns. 

Any deviation from the contracted schedule would require explicit instruction and approval from the Falkland Islands 

Government. 

Vehicle movements from the outer islands are also increasing and are beginning to cause occasional congestion. 

Multiple vehicle moves consume significant cargo space, and the cost of transporting vehicles to and from New Haven 

by road (in containers) is currently being absorbed by the operator. Contractually, this cost should fall to customers, and 

this issue will require attention going forward. 

Officers and Members are in discussion with stakeholders on prioritization of journeys during periods of disruption.  

Prioritisation is extremely difficult to quantify in policy terms with Officers and the Operator preferring to rely on 

experience and the task at hand to resolve issues.  This matter remains open for discussion at the time of writing this 

report. 

An ExCo Paper is currently in draft between Officers and the Ferry and Coastal Shipping project board to look at next 

steps in the Ferry and Coastal Shipping contract with Concordia Bay coming to her 20 year survey in 2027 and the 

current Charter Party expiring in April 2028 (with extensions). 

 

Stephen Dent 

Deputy Director DCS 

22nd April 2026 
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Road Safety Issues – Diamond Jubilee Road follow-up 

INTRODUCTION  

This report provides the results of a risk assessment conducted by PWD Highways on 

two sections of Diamond Jubilee Rd as agreed on the TAC meeting held on 18-02-2026, 

the agreement was triggered by the request of a member of the public to install three 

speed bumps along the Diamond Jubilee Rd. The first section is in the vicinity of Sandy 

Woodward loop and the second one in the vicinity of Jolly Way loop 

This report includes the member of the public request, geometric features and other 

elements of the road, results of pedestrians and tra,ic surveys in the area, procedure to 

implement the risk assessment of the road, findings and its evaluations, conclusions 

and recommendations to be considered by the TAC. 

BACKGROUND 

We received from a member of the public the request of installing three speed bumps to 

slow down the tra,ic speed on Diamond Jubilee at the intersections with Rex Hunt Road 

loop, Sandy Woodward loop and Jolly Way loop. The proposal was conveyed to the 

quarterly TAC meeting where it was agreed to conduct a risk assessment of the relevant 

areas. The person’s concern and proposal can be seen in Appendix 1 of this report. 

The section located at the Rex Hunt Road loop was addressed as the scope of another 

project in which the recommendation was to implement a zebra crossing to improve the 

safety of the pedestrian crossing the road in that vicinity. This facility is at the detail 

design stage and is being conducted by the PWD Design Section. 

STATUS QUO 

Accident Data  

We still need confirmation from the police but as far as we know there have not been 

any reported accident in this zone. 

Geometric features of the road 

Diamond Jubilee is a 6.0 m wide road with some variations in the rest of the cross 

section along its alinement, at Sandy Woodward Rd the road has on south side a 

footpath 1.5m wide that provides enough capacity for two persons walking side by side 

and on the north side there is a kerb and the road verge where lighting poles are erected. 

At Rick Jolly Way the road has on both, the north and south side a footpath 1.5m wide, 

on the north side between the footpath and the edge of the road there is a bu,er zone 2 

m wide that provides safety to the road users, on the south side this bu,er varies from 

0.00 m to 4.00m after that the footpath is located behind the first property next to the 
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road, see attached sketch on Appendix 2. The visibility is adequate for tra,ic and 

pedestrian on both zones. 

 

Road surface 

The road has an asphalt wearing course laid approximately 5 years ago, that at visual 

inspection looks in good condition and apparently adequate skid resistance. No 

potholes or bleeding areas can be seen nor any other faulty on the road surface. Due to 

stones to cover an existing bu,er zone between the road and the footpath at some 

sections, loose gravel may be spotted on the road randomly. 

Road furniture  

The road has been signed posted with its speed limit at regular intervals and the road 

marking is provided at the intersections only.  

The road is provided with street lighting lamps allocate at the north side of the road 

which ensure an acceptable visibility during the night, 2 No of the lights are out of 

service and there is a lamp post that is down. 

Next to the Sandy Woodward Rd zone, at Rex Hunt Rd intersection a zebra crossing is 

being designed to improve the safety of pedestrians that cross the road at that spot. 

Although out of the study areas this will impact in the neighbouring zones  

Road category 

There is no formal road category classification in Stanley but due to its practical service 

the road can be classify as a collector-residential road. 

The road shows very limited interaction with the residential properties for vehicular 

access but is close to the properties zone and has 3 public areas next to the foot path, 

at these zones a bu,er area of at least 1.00m is provided. 

Tra'ic 

Between 19 February 2026 and 05 March 2026 PWD Highways conducted a tra,ic 

counting and speed assessment in the area. One counting logger was allocated at point 

1 (Sandy Woodward Loop) and another was at point 2 (Rick Jolly Way Loop). A summary 

of the tra,ic survey can be seen below, and the full details can be seen on Appendix 3  

Diamond Jubilee Rd (Sandy Woodward Loop) 9 days 

Average Daily Tra,ic:1065 with bigger impact during the typical pick hours of the day 

Total number of Vehicles: 9588 Mainly passenger vehicle with some commercial 

vehicles. 
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Posted speed limit: 25 mph, Exceeding: 5063 (52.81%), Mean Exceeding: 29.27 mph 

 Mean: 25.6 mph 

85% Speed: 30.53 mph, 95% Speed: 34.23 mph, Median: 25.28 mph 

 Standard Deviation: 4.99 mph  

Diamond Jubilee (Rick Jolly Way Loop) 14 days 

Average Daily Tra,ic:784 with bigger impact during the typical pick hours of the day 

Total number of Vehicles: 10984 Mainly passenger vehicle with some commercial 

vehicles. 

Posted speed limit: 25 mph, Exceeding: 6121 (55.74%), Mean Exceeding: 29.62 mph 

Mean: 25.9 mph 

85% Speed: 31.21 mph, 95% Speed: 34.90 mph, Median: 25.72 mph 

 Standard Deviation: 5.46 mph 

Pedestrians 

The pedestrian survey was conducted at the same locations where the tra,ic counters 

were positioned. Pedestrians were counted three-time, di,erent days at di,erent hours 

of the day, matching with the tra,ic pick hours. The highest pedestrians per min rate 

observed was 0.8 p/min, counting 8 pedestrians at the position 1 between 07:40 and 

07:50 on 03/03/2026. The exercise indicates a low pedestrian flow in the studied area. 

These pedestrians were walking on the footpath next to the road. Only one pedestrian 

was observed crossing the road. Summary of the pedestrian counting can be seen on 

Appendix 4 attached. 

Pedestrians generated by these areas normally cross the road following the connection 

of the footpath at the vicinity of Rex Hunt loop. This section was addressed on a 

separated project. 

 

RISK ASSESSMENT  

To implement the risk assessment, we conducted a visual inspection of the road and its 

furniture condition, survey pedestrians and tra,ic, investigated on accident records or 

near misses, analysed the footpath network, the streets and property geographic 

position, verify peak hours for tra,ic and pedestrians.  

The principal findings in the investigation for the risk assessment were: 

• Tra,ic exceeding the Posted Speed Limit 
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• Lack of warning signs at potential pedestrian crossing 

• Incomplete road marking on the road 

• One lamp post of the streetlighting is missing 

• Two lamps of the street lighting not working 

• Children playing in unprotected private green area close to the road 

The identified risks were the following: 

• Pedestrian crossing the road hit by an approaching vehicle. 

• Pedestrian walking on the footpath of the road hit by an approaching stranded 

vehicle 

• Children playing in the vicinity of the road hit by stranded vehicle. 

• Vehicle without control projected into a nearby property. 

• Vehicle driving on a main road collides onto another vehicle traying to 

incorporate to the main road from a lower category street.  

All the risks have a very low probability of occurrence although a significantly high 

impact. Quantitative estimation of threat to occur are shown in Appendix 5A  

A table that summarises the risk passement can be seen at Appendix 5B 

CONCLUSIONS 

In conclusion, the assessment of the two sections of Diamond Jubilee Road, in the 

vicinity of Sandy Woodward Loop and Jolly Way Loop, indicates that the overall level of 

risk is low and does not justify the installation of speed bumps at this stage. 

Although more than half of the vehicles recorded were travelling above the posted 25 

mph speed limit, the mean speed remains very close to the speed limit and 85th 

percentile speed shows about 5mph above the limit, indicating that excessive speeding 

is present but not severe. Tra,ic volumes are moderate and pedestrian activity in the 

area is very low, with only one pedestrian observed crossing the road during the surveys. 

No recorded accidents or near misses have occurred in either location. 

The main hazards identified relate to the potential consequences of a vehicle leaving 

the carriageway or a pedestrian crossing unexpectedly. This include the risk of 

pedestrians or children in the vicinity of the road as well as nearby properties being 

stroked by errant vehicles and collisions at the side-road junctions. However, the 

probability of these events occurring was assessed as very low, despite the potentially 

high severity of their consequences. 

The investigation found that the current level of risk is influenced by the tra,ic speed but 

the implementation of a zebra crossing at the Rex Hunt zone will contribute to enhance 

pedestrian safety and influence positively the driver’s behaviour specially in the Sandy 

Woodward Rd area that is closer to the zebra crossing.  
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Missing or defective street lighting, the absence of pedestrian warning signs, 

incomplete road markings and the proximity of unfenced public areas to the 

carriageway all contribute to the residual risk. Addressing these deficiencies will also 

contribute to the risk reduction. 

It is therefore concluded that the appropriate course of action is to improve signage, 

restore the street lighting, reinforce the posted speed limit through road markings and 

public awareness, implement the zebra crossing proposed for Rex Hunt Rd zone, and 

continue monitoring tra,ic and pedestrian behaviour. More substantial measures like 

speed bump should be considered if future monitoring shows an increase in speeds, 

tra,ic volumes, pedestrian movements or similar tra,ic speed after the implementation 

of the zebra crossing at Rex Hunt loop zone. 

 

 

RECOMMENDATIONS 

Although the risk assessment outcome shows an unlikely probability of occurrence 

some actions are recommended due to the significant impact the threats would have if 

they would occur. These actions are the following: 

• Use the existing media facilities to request drivers to adhere to the Posted Speed 

Limit 

• Prioritization of the zebra crossing at Rex Hunt loop 

• Request the Royal Police to keep presence in the area for as much as possible 

• Reinstall the lamp post that is missing near the Chandlery market 

• Install signs warning pedestrian activity in the area 

• Add a road marking stating the PSL on that road. 

• Monitor the tra,ic behaviour to propose more drastic measures if needed  
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