OPEN MINUTES

TRANSPORT ADVISORY COMMITTEE
2:30 pm, Wednesday 19" June 2025,

PWD Conference Room

“These minutes are draft until confirmed by resolution at the next meeting of this Committee”

Present:
Hon Jack Ford (MLA)
Hon Gavin Short (MLA)
Colin Summers (Director of Public Works)
Steve Dent (Deputy Director DCS)
Nyree Heathman (East Falkland Representative)
Marvin Clarke (Stanley Representative)
Lewis Clifton (RBA Representative)
Andy Watson (Islands Representative stand-in)

Minutes: Anton Livermore

In attendance: Omar Morales (Highways Engineer)
Jacques Calitz (Design Engineer)
Adam Cockwell (WBS)

PART 1 (Open)

1. Apologies for absence:
Hon Peter Biggs (MLA)

Hon Mark Pollard (MLA)
Louise Pole-Evans (Islands Representative)

2. Declarations of Interest

Item 5 (5) - Marvin Clarke

JF

GS
CS
SD

MC
DLC

oM
IC

3. Confirmation of the minutes of the meeting held on 19*" March 2025

The minutes of the meeting held on 19" March 2025 were confirmed without amendment.

4. Matters arising from the minutes of the meeting held on 19*" March 2025

The following were matters arising from the minutes:

8. Stanley Roads Safety Report Update
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JF mentioned that the proprietor of the Speedwell Store had spoken to an MLA regarding the
parking issues at the Store when she goes to offload cargo — there was an interaction with
the police recently. It was noted that this was a legal issue rather than a road safety one and
currently there was little that could be done due to the nature of the crossing and road
markings already in place.

9. New Haven Toilets Update

Members were advised that design was in place and PWD were waiting for numbers to move
ahead. SD reported that the operating costs were being worked on and a paper would be
submitted to EXCO for re-allocation of funding.

11. Ferry & Coastal Shipping — Proposal to waive animal transport fees (Sheep & Cattle) and
wool transport from Islands

SD mentioned the plan for a limited budget would be discussed during Farmers Week.

The draft minutes of the TAC meeting note,

“DLC (Lewis Clifton, Chair of RBA) advised that the critical position was worsening for the
agricultural economy was going through a very tough time with the farm gate income being
equivalent to that in 2011. He mentioned the depressed state in income for wool etc. the
farming community were finding it hard and with such a demographic shift, the BSC (Budget
Select Committee) were going to face harsh decisions.”

In addition DLC reported to the current meeting ‘ A request for an update on the draft rural
stock take report will not be possible given that FIG no longer has an economist in post and
thus there will not be an updated presentation to the 2025 Farmers Week.’

FIGAS and WBS Updates

DLC mentioned from an earlier meetings minutes that FIGAS were likely to experience an
outflow of staff due to retirement or otherwise and asked that a regular update should be
forthcoming. SD added that a FIGAS Review was being proposed to consider the future
engineering support going forward among other operational matters.

SD agreed that regular updates in respect of FIGAS and Workboat Services would be brought
to future meetings of the Committee.

Members Questions
1. (MC) - Update on signage for West Yorks Crescent?
The signs will be put in place this week.

2. (MC) - Progress report on identifying tree's/bushes overhanging public
Highways and footpaths that require cutting-back to facilitate free-flow traffic?

All is completed in relation to highways. There are outstanding aspects related to

overheads cables. We did the inspection in the whole of Stanley. Trees were trimmed

at Callaghan Rd and Dean Street. There were some hedges on Ross Rd that were over

the footpath and the owners trimmed them. There are potential places like Pitaluga

Place, King Street and Brandon Road, and Davis Street and Philomel Rd where the
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hedges or branches are close to the footpath but still pedestrian can use the foot path
safely.

There was some confusion as to whether the review included trees which might
obstruct high sided vehicles. It was agreed that MC and OM liaise to take this further
if required.

3. (MC) - Update onissues surrounding the egress of excess water from Sure pit on Davis
Street, some time back there was a solution, however, this no longer appears to be
the case?

No change since last report.

4, (MC) - Surface water drainage pits on the section of Philomel Hill between Ross Road
and John Street are full of debris, are these drains connected and need cleaning or
subject to further project development?

Several gullies in town need cleaning. We plan to conduct the work next week.
The project of separating sanitary drainage from storm drainage is a long term one.

5. (MC - Declaration of interest) - Update on solution for rectifying the frequent issues
with the sewer system on Davis Street, resulting in raw sewage flowing across the
road and in some instances into adjacent properties?

The Municipal and Housing Section reported that there is a manhole that is currently
covered that if reopened can contribute to a better maintenance operation that will
lead to the solution of the problem. We will work together in this project and expect
implementation after winter.

6. (MC) - | think this may have been mentioned at the last TAC, is there any
scope/appetite to engage in wider consultation on the topic of variable speed limits?

If this is related to MPA Road there is a recommendation for a speed limit adjustment
subject to the completion of the road marking, adding warning signs and safety
barriers.

MC noted that the above road issues related to the Stanley Roads and not the MPA
road which was subject to the safety review undertaken.

6. Roads Update
Members noted the Roads update report:

1. Grading works
We have completed all grading work; this will resume only after winter season or
earlier if weather permit. Summary of the work done can be seen on Table 1 of this
report.

2. Camp Roads East Island
Road Improvement
San Carlos Road and North Arm Road
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Projects have been completed, no change since previous report.

Goose Green Road

We completed 7km of capping out of the 10km planned; the 3km outstanding were
due to breakdowns at the Borrow Pit Canada Ronde. Because of shortage of material
for the Goose Green Road we continued the work on the North Camp Road and a
section of 4 km was completed, using material from Port Harriet borrow pit. In this
4km we had 2 sections with soft spots that due to weather conditions still have not
been fixed. The haulage for the project was carried out by Peak Haulage under the
existing Framework Agreement and the rest of the work was executed by the
Highways Section of PWD.

Some discussion was had on the stretch of North Camp road by Wall Mountain where
there were a couple of soft patches which could potentially be the cause an accident
if drivers were unaware. CS advised that this was a piece of work that the Highways
Section were to undertake as soon as there was a weather window to allow the work
to be satisfactorily completed. In the meantime, OM agreed that he would arrange
for some warning signs and cones to be placed in the area concerned.

New Roads
Access to both River View and Rincon Grande Farms
The two roads were completed using PWD Highways resources.

Camp Roads West Island

West Roads Improvements

Port Stephen Road

The re-graveling work was completed in 2km only. As reported before, the project
was affected by shortage of tippers and drivers, and we decided to stop it. To make
the best possible use of the resources mobilised to the west we tackle the following
work:

- Widening of Doctor’s Creek culvert pass
-Armouring culverts on Fox Bay West Road
-Widening Millennium culvert pass
-Improvement of Chartres farm turn-off.

Main Point Road
We were not able to complete this project due to delays on the MPA Road that
affected the gang that would have executed the work.

As it was agreed in the previous meeting, we used part of the budget allocated to this
project to address the improvement of the access road to the shearing shed of
Chartres Farm that was washed away and we had proximity of resources working in
the access road to Chartres air strip. This work was completed.

New Roads

Doyle Farm Road

JK Contracting who is the appointed contractor has completed the scope of work for
year 2. We have completed 10km out of 15km. No changes since last report.

Cattle Grids
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The contractor, JK Contracting has completed the agreed scope of 5 cattlegrids for the
financial year plus 1 additional requested grid.

Culvert Replacement
The project is completed. No changes since the last report.

MPA Road

The overall progress of the project is 95%. The shoulder and edge makers will be
completed in 2 days. The outstanding fences and the final landscaping will be
completed this month. The road marking will be completed the next financial year.

GS asked when the anticipated increase of the speed limit on the MPA Road would
take place. CS advised that costings were being worked on and as no money had been
allocated to the forthcoming year, it was highly unlikely that any changes would be
made before the next financial year.

Stanley Roads

Ross Road was open to traffic and the outstanding details of fencing will be completed
at end of August with no implications for the traffic and asphalt surfacing near Sure
will be completed in the new financial year asphalting season.

The capping of 10 km gravel roads was completed. No changes since the last report.

DLC mentioned the state of parts of the seawall pavement were considered
dangerous and needed repair. CS advised that work was being undertaken to address
the repairs the seawall as soon as practicable.

Contracts

Two new contracts were awarded:

. Protection of the breakwater’s embankment at New Heaven ferry terminal:
Awarded to Big B’s. The contract was completed within scheduled.

. Chartres Farm airstrip access Road: Awarded to JK Contracting. The contract
was completed within scheduled.

Financial update
A summary of the financial update can be seen on Table 2 of this report.

CS advised that the future breakdown of funding for the next financial year would
have been brought to this meeting; however with the delay in passing the 25/26
Budget, the breakdown was not forthcoming. CS asked if members were happy, that
he would circulate the proposed allocation in an email to all concerned and if all were
content, he would then ensure that the paper went to EXCO for approval in July 2025
in order to have minimal delays in starting the works in the next season —

All agreed.

7. Ramps & Jetties Summary Report Update

Sea Lion Island

Construction of the new trolley at the gulch has been completed and is operational
(has been used during an island run).
There are a few items outstanding which will be aimed to be completed before the
end of 2025. It is however operational.

Transport Advisory Committee

Thursday 19t June 2025
Page 5 of 7



- Estimated cost to complete (includes all associated costs): £200, 000

Lively Island

- Construction works is underway of the jetty (half way through construction). Works is
proposed to be completed end of June 2025.

- Estimated cost to complete (includes all associated costs): £425, 000

DLC mentioned that at the current rates of progress and funding, his estimation is that the
remaining ramps and jetties will far exceed the allocated budget by at least a further £1M. He
further questioned if there was enough political appetite for the programme to continue and
to have a budget to support it. CS agreed and said that he had wanted the figures to be shown
in the paper so it would become evident that the current funding of £2.5M (set 15 years ago)
would not be sufficient and additional funding will need to be sought in future years.

Weddell Island

- No additional update since last TAC meeting.

- Further liaison with island owners to discuss ramp proposals to be arranged asap to
discuss ramp options

Speedwell Island

- No additional update since last TAC meeting.

- Currently looking at potential landing spots in conjunction with Barren and George
islands. In conversation with island owner.

- Further proposals of solutions to be reviewed internally once option decided.

Saunders Island

- No additional update since last TAC meeting.

- Required surveys, meetings and site visits will be scheduled in terms of priority of
project

Pebble Island

- No additional update since last TAC meeting.

- Required surveys, meetings and site visits will be scheduled in terms of proposed
ramp site at location 3

Bleaker Island

- No additional update since last TAC meeting.

- Required surveys, meetings and site visits will be scheduled in terms of priority of
project

Barren Island
See above for Speedwell.

George Island
See above for Speedwell.

West Point Island
- No additional update since last TAC meeting.
- Required updates to design to follow

Beaver Island
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No additional update since last TAC meeting.
- Required surveys and site visits will be scheduled in terms of priority of project

New Island

- No additional update since last TAC meeting.

- Required surveys, meetings and site visits will be scheduled in terms of priority of
project

Other
- Island prioritisation is currently under review to ensure it is linked to WBS efficiency
and operation and where islands. To provide update hopefully at next TAC.
Port Howard High Tide ramp
- No additional update since last TAC meeting.
8. West Falkland Representative
An advert was circulated seeking a replacement of the West Falkland Representative on the
Committee following the resignation of the then member Owen Betts, however we have

been unable to recruit.

The Secretary approached the RBA Chair, Lewis Clifton to seek assistance in his role as chair
to canvass members in the hope that a new member would be forthcoming.

Mr Clifton advised Committee that he had sought nominations and Samantha (Sammy) Hirtle
agreed to have her name put forward.

Members agreed and approved the nomination which the Secretary will now report to
Executive Council for endorsement.

9. Date of next Meeting

The date of the next meeting to be held on Wednesday 17™" September 2025 at 1:30 pm in
the PWD Conference Room.

There being no further business, the meeting closed at 3:20 pm.

Transport Advisory Committee
Thursday 19t June 2025
Page 7 of 7



	Microsoft Word - TAC Minutes 19.06.2025v2.docx.pdf



