OPEN MINUTES

TRANSPORT ADVISORY COMMITTEE
1:30 pm, Wednesday 19" March 2025,
PWD Conference Room

”

“These minutes are draft until confirmed by resolution at the next meeting of this Committee

Present: Hon Peter Biggs (MLA) PB
Hon Mark Pollard (MLA) MP
Colin Summers (Director of Public Works) CS
Steve Dent (Deputy Director DCS) SD
Zachary Franklin (GM FIDC) ZF

Nyree Heathman (East Falkland Representative) NH
Gary Clement (Acting Stanley Representative) GC

Lewis Clifton (RBA Representative) DLC
Minutes: Anton Livermore
In attendance: Omar Morales (Highways Engineer) oM
Jacques Calitz (Design Engineer) IC
PART 1 (Open)

1. Apologies for absence:
Hon Leona Roberts (MLA)
Louise Pole-Evans (Islands Representative)

Marvin Clarke (Stanley Representative)

It was noted that MLA Mark Pollard would replace MLA Leona Roberts as Deputy Chair due
to his portfolio being that of DCS.

2. Declarations of Interest
There were no declarations of interest.
3. Confirmation of the minutes of the meeting held on 11*" December 2024

The minutes of the meeting held on 11" December 2024 were confirmed without
amendment.

4. Matters arising from the minutes of the meeting held on 11" December 2024

There were no matters arising.

Transport Advisory Committee
Wednesday 19" March 2025
Page 1 of 11



5. Members Questions

1. Update on the provision of a Pedestrian Crossing on Diamond Jubilee Road? (MC)

This is being considered with other crossing requirements in and around Stanley. It will
require draft legislation and formal ExCo and LegAss approval. Therefore, it is anticipated
that the installation will be completed early in the next summer season.

CS confirmed that consideration was being given to this crossing and one on the Bypass Road
and the necessary legislation will be prepared and dealt with at the same time.

2. Update on the provision/erection of repeater speed limit signs along Diamond
Jubilee Road and Prince Philip Street? (MC)

Some of the signs that can be attached to the existing poles will be installed next week, the
rest that require installation of poles will be done after we start releasing resources from the
MPA road in April.

3. Update on the West Yorks Crescent signage? (MC)

We had stated that the street name plates would be installed in January but our supplier for
these items, Adderstone, changed the date of delivery to 07 April 2025. These will be
installed one week after arrival.

4. Update on drainage issues at the West end of Diamond Jubilee Road? (MC)

We visited the area after a rain and the depth of the water sheet was not as significant as to
demand a reopening of the filter drain but we keep monitoring. We also believe this should
be addressed as part of the next phase of housing infrastructure which will commence
within the next 3 months. Additionally, the drainage ditch along the common boundary, to
the south, has been contracted and will be completed within the next two months and this
will help control the volume of water in the area.

5. Update on tree cutting on Brisbane Road (Rose Hill)? (MC)

The owner started trimming the trees and the work was affected by weather. He gave us
Thursday 06/03/2025 as a new date to resume the work. PWD is assisting in providing a
mechanic basket from the electrical section.

Members noted that due to the constant delay in the favourable conclusion of the tree
trimming, other action was being considered.

CS also stated that when time allowed, the Roads Engineer had been asked to survey all
trees along roads to identify those that required trimming or removing. The reason for this
was twofold, in terms of highway safety and for the integrity of the electricity network.

6. As a reminder for public information, can the rationale/justification for surfacing
Ross Road with concrete and not asphalt be re-publicised? (MC)

The rationale to use concrete as surfacing on Ross Road is the following:

The subgrade in the area was expected to have poor material and a concrete slab used as
road surfacing distributes the stresses induced by the traffic loads more uniformly which is
more convenient for such subgrade.

Use of concrete surfacing would avoid encroachment with the work on the MPA Road,
especially when the work is going into the winter season.
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The asphalt surfacing alternative is cheaper at construction stage but in the long term
inclusive of maintenance the concrete one is expected to be more favourable.

7. Can the public be informed of the additional Safety Measures that need to be addressed
before a review of the Speed limit on the MPA Road might be considered? (MC)

PWD appointed a consultant to assess the subject and has received the recommendation to
set the speed limit to 50mph after completion of the widening and resurfacing of the existing
road plus completion of the road marking and installation of additional warning signs. The
installation of permanent safety barriers at river crossing could also be considered.

Roads Update
Members noted the Roads update report:

Grading works
At the moment we are working in the North Arm Road and New Heaven Road. Summary of
the work done could be seen on table 1 of this report.

Camp Roads East Island

Road Improvement

San Carlos Road and North Arm Road

The contractor (FIC) has completed 10km in the San Carlos Road plus 2km in the North Arm
Road. The contractor also completed under this project the replacement of 4 culverts in the
San Carlos Road.

Goose Green Road

In continuation of the work for capping this road, we will start another section on 10 March
2025. We plan to complete 10km of capping importing crushed material from Canada Ronde
quarry. The haulage will be carried out by Peak Haulage under the existing Framework
agreement and the rest of the work will be executed by the Highways Section of PWD. We
expect to complete the work in 5 weeks.

New Roads

Access to River View and Access to Rincon Grande Farm

The completion of the outstanding work on the Rincon Grande access road and the new
road to River View Farm (600 metres) are programmed for first week of April 2025. The work
is planned to be done with internal resources.

Camp Roads West Island

West Roads Improvements

Port Stephen Road

The capping work has commenced, and we have completed 2km of out of a planned 10 Kms
for the first section. The work is being executed by Highways Section and PJ Plant Hire that
was appointed under the Framework Agreement, affected by tippers and drivers.

Main Point Road
We won’t be able to complete this project due to delays on the MPA Road that affected the
gang that would have executed the work.
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We would like to propose to use part of this budget to conduct requested work at Chartres
Farm access road where we will construct an access road to the airstrip and if we can
combine both works that would be more cost effective.

Decision: Members noted and agreed the request to use the funding from the Port Stephens
Road for this season to undertake the above works at Chartres. The rationale behind the
decision was due to the failure of the contractor to provide sufficient drivers for the trucks
used in the roadworks — a different contractor was to be used for the Chartres works.

SD also noted that FIGAS were behind this request as Chartres airstrip was to be used when
the airstrip at Fox Bay was inoperable, for whatever reason.

New Roads

Doyle Farm Road

JK Contracting, the appointed contractor, has completed the scope of work for year 2. We
have completed 10km out of 15km.

Cattle Grids
The contractor JK Contracting has completed 3 cattlegrids out of 5 programmed for this
financial year, the project goes according to program.

Culvert Replacement
The contractor, FIC, has completed the scope of work for this financial year.

MPA Road

The earth works of the project is 95% completed and the team is busy at the last section of
the road. All culverts are 95% completed having outstanding only the headwalls and
wingwalls and the asphalt work is 66% completed for an overall completion of 71%. We are
still running behind in the program but with the weather improving we expect to complete
asphalt work at end of March. The rest of the work will continue until May.

Stanley Roads
Highways Section with Peak Haulage as a hauling contractor completed 10km of capping in
the gravel roads around Stanley.

Contracts

Two new contracts have been awarded recently

Protection of the breakwater’s embankment at New Heaven ferry terminal: Awarded to Big
B’s. Chartres Farm airstrip access Road: Awarded to JK Contracting.

Financial update
A summary of the financial update could be seen on table 2 of this report

Ramps & Jetties Summary Report Update

Sea Lion Island
- Contractor been awarded works after designs were finished and drawings finalised.
- WBS are scheduled to deliver material and plant to SLI 7 March 2025 (completed)
- Contractor is to start on site 7/8 March with works — Work is split between 2 phases
over a 4 week programme
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- Works to hopefully be completed by end of March 2025 and be in operation before
WABS east islands trip in April 2025

ZF mentioned how it was difficult to get larger items such as vehicles on and off the
Island. Discussion ensued on previous methods used such as Chinooks lifting capacity
and use of the military and it was noted that this is now not available. SD mentioned
that in the context or a replacement for Concordia Bay, consideration could be given to
a vessel which could perhaps land machinery at the beach and appreciated the concerns
expressed by ZF.

Lively Island

- Current plan is to have works start end of April which aligns with contractor
availability (currently completing other FIG works) and FIG plant requirements

- Plan is to move some of the plant and material mid-April with the remaining
material and plant to be delivered end of April. Contractor operates from the West
and majority of material is in the East. Current conversations between WBS, FIG and
military to determine best way to move plant and material

- Hope to have works completed by mid or end of June

- Success of project depending on logistics and weather

Weddell Island
- Once MPA road is completed, survey team to complete additional survey works
- Further liaison with island owners to discuss ramp proposals to be arranged asap to
discuss ramp options

Speedwell Island
- Currently looking at potential landing spots in conjunction with Barren and George
islands. In conversation with island owner
- Further proposals of solutions to be reviewed internally once option decided.

Saunders Island
- No additional update since last TAC meeting
- Required surveys, meetings and site visits will be scheduled in terms of priority of
project — When survey team becomes available

Pebble Island
- No additional update since last TAC meeting
- Required surveys, meetings and site visits will be scheduled in terms of proposed
ramp site at location 3

Bleaker Island
- No additional update since last TAC meeting
- Required surveys, meetings and site visits will be scheduled in terms of priority of
project — When survey team becomes available

Barren Island

- See above for Speedwell

George Island
- See above for Speedwell
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West Point Island
- No additional update since last TAC meeting
- Required updates to design to follow

Beaver Island
- No additional update since last TAC meeting
- Required surveys and site visits will be scheduled in terms of priority of project —
When survey team becomes available

New Island
- No additional update since last TAC meeting
- Required surveys, meetings and site visits will be scheduled in terms of priority of
project — When survey team becomes available
Other
- Tide level logger has been procured and delivered (which was lost during previous
storms). Can now start with surveys once survey team become available. 2 Islands
can be done at a time
Port Howard High Tide ramp
- Design (incl. cost estimate) for the high tide ramp was received from the designer
and a submission was made through Capital Budget Select Committee for decisions

later in the year

CS advised that he was taking up the lighting issues at the Port Howard ramp / jetty,
explaining there had been delays with staff resource issues.

Stanley Road Safety Report Update

Members noted the Stanley Roads Safety Report:

Since last TAC meeting, PWD has commenced with the design.

Further development of the Ramboll report proposals have been made.

PWD have progressed with the designs of all roads (apart from reservoir road) and some
deliverables are currently being reviewed internally:

o John Street

J Allardyce Street

o Barrack Street

J Reservoir Road junction with Brandon Road (not yet started)

Next step after these have been completed is to progress with detailed review of the impact
of the solutions on wider Stanley as well as prepare public consultation pack for public
consultation.
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9. New Haven Toilets Update

Positions of where new toilets could be located have been discussed with WBS and a
potential location agreed.

Preliminary design is almost complete which includes for a layout and details. Toilets are
proposed to be containerised units similar to those at the new sports centre with:

- Water supply via a tank and pump
- Sewerage through a septic tank
- Power via solar panels

Currently finalising the layout and details for internal review with WBS and DCS where after
drawings and design will be finalised and solution costed. We do already have quotes for
some of the elements.

CS noted that the costings were not yet detailed in respect of the maintenance and cleaning
once the toilets were in place and who would look after them.

10. Policy Statement on prioritisation of Ferry and Coastal Shipping Service

Purpose
To allow TAC members to consider FIG guidance in regard to the prioritisation of ferry
crossings as opposed to Island visits during periods of unanticipated delays.

Recommendations
Views are sought from members on the current prioritisation strategy in place

Background
In January 2025 an Island farm contacted Dep Dir DCS in relation to a cancelled Island run to
collect lambs for FIMCO.

The major issue was that the FIMCO run had been cancelled due to over-runs on other work
with the knock-on effect that the lambs would likely lose weight as they would be weaned
from their mothers due to shearing timing. This reduction in weight would likely adversely
affect farm gate income. There would be other obvious knock on effects for FIMCO in
terms of production etc.

A number of issues had arisen which need consideration by TAC:

Communication
What became clear was that another Island had cancelled an earlier run which could have
been then allocated to this particular island with better coordination from FIMCO logistics.

Had this been better communicated the change would have completely negated all of the
issues of the subsequent cancelled run.

This was not picked up by FIMCO logistics and the run was ‘lost’. TAC is encouraged to ask
the Dep Dir DCS to flag this up with FIMCO General Manager and encourage better
communication on cancellations in the future so as to best utilise the Coastal Shipping
service during times of heavy utilisation.
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11.

Scheduling

Workboat Services management have noted to Dep Dir DCS that “We’ve had a long
standing understanding from FIG that ferry crossings take priority in situations like this,
there is a bit of a judgement call to be made but that has always been the priority we’ve
been given from FIG as cancelling ferry crossings has a greater impact on more people than
cancelling a single island customer.”

Is TAC content to carry on with this guidance?

Dep Dir DCS proposes that TAC should seek further work on this ‘policy’ to be brought back
to TAC at its next meeting. What is clear is that any re-prioritisation is currently taken on a
case by case basis and with due regards to all factors raised by the service provider such as
crew rest and other such limitations.

Dep Dir DCS is unable to make decisions on final prioritisation of the schedule, during
periods of high demand, without some form of prioritisation criteria and/or a decision tree
that has been pre-agreed with the service provider and other stakeholders.

It is this work that Dep Dir DCS proposes is brought back to TAC in future meetings for
ratification.

Alternatively TAC Members may wish to continue the current guidance in that Ferry
crossings take priority over island visits.

SD noted that the best way in resolving current issues was to get a group around a table
and thrash out what issues there were and to reach a settlement.

DLC commented that in his opinion the Islands service was unchanged since 1972 which
was unacceptable. He further added that at that time 40 years ago, there was one
economic model, however with the provision of roads and the ferry provision there were
now at least 6 economic models with the Islands being the most disadvantaged.

Decision: Members therefore agreed that SD liaise with stakeholders and have a draft
policy in place for discussion at Farmers week.

Ferry & Coastal Shipping — Proposal to waive animal transport fees(Sheep and Cattle) and
wool transport fees from Islands

Purpose
To allow Members to review a proposal to waive all Ferry and Coastal shipping charges for
animal movements to FIMCO (sheep and cattle) and all wool movements from Island farms.

Recommendations
Members are recommended to agree to waive all Ferry and Coastal Shipping fees for animal
movements to FIMCO (sheep and cattle) and all wool movements from Island farms and

Members are recommended to agree re-imbursement of any fees waived to Workboat
Services Limited (WSL) to compensate for lost income.

Trial for a period of 2 years starting 1st July 2025 through to 30th June 2027.
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Background

At an MLA / Public meeting with West Falkland Farmers and members of the West Falkland
Community on 29th November 2024, it was noted by some present that cost pressures on
Farming business are now at such a point that all of the combined costs of transporting wool
and animals to market were potentially getting to the point where businesses were
potentially unviable.

Dep Dir DCS was in attendance and noted that the budget was being written and one
possibility of reducing costs was to seek authority from Members to waive all Ferry and
Coastal Shipping Charges for West Falkland and Island residents moving sheep, cattle and
wool into market.

A preliminary conversation was had with Adam Cockwell of WSL in early December. Mr
Cockwell noted that calculating fees for animals and wool from Islands was relatively simple,
but calculating fees for wool transported from mainland West Falklands was more complex.
It was noted that hauliers haul wool as mixed cargo from West Falklands and determining
what was wool and what was general cargo would be difficult.

The proposal was raised at TAC on 11th December 2024 by Dep Dir DCS and Mr Cockwell
reiterated his concern on wool fees being waived from mainland West Falklands.

The draft minutes of the TAC meeting note,

“DLC (Lewis Clifton, Chair of RBA) advised that the critical position was worsening for the
agricultural economy was going through a very tough time with the farm gate income being
equivalent to that in 2011. He mentioned the depressed state in income for wool etc. the
farming community were finding it hard and with such a demographic shift, the BSC (Budget
Select Committee) were going to face harsh decisions.”

Financial Implications
Calculations below are based on FIMCO numbers for animals to market and WSL numbers
for tonnes of wool shipped

Had fees been waived in FY 2022/23, a subsidy of £66,768.60 would be due to WSL, whilst in
FY 2023/24, a subsidy of £62,114.94 would be due.

Coastal shipping subsidy for 2022/23 was £2,062,620. Subsidising Cattle, Sheep and Island
wool represents an increase of £66,768.50 , or 3.24%. Income raised by WSL in that year
totalled £257,429 of which £100,000 is retained by WSL and the balance of £157,429 was
split 50/50 between FIG and WSL. Proposed subsidy represents 37% of WSL total income on
Ferry and Coastal Shipping Charges for that FY.

Coastal shipping subsidy for 2023/24 was £2,098,727. Subsidising Cattle, Sheep and Island
wool represents an increase of £62,114.94, or 2.96%. Income raised by WSL in that year
totalled £279,937 of which £100,000 is retained by WSL and the balance of £179,937 was
split 50/50 between FIG and WSL. Proposed subsidy represents 33% of WSL total income on
Ferry and Coastal Shipping Charges for that FY.

Consultation
The proposal was put to the TAC in December 2024, other than Deputy PWD asking if the
proposal would be time limited, there was no other comment from TAC members save for
the comment made by Chair RBA as noted previously.
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Head of Agriculture (HoA), Matt Davies has noted “From the conversations I've had it is clear
more remote farms (including those on the West and outlying islands) face considerable
costs and challenges with transport. This includes the cost of freight itself but also road
conditions in some parts of the West which are a real concern in some areas.

From a DoA perspective | think we would support proposals that provide farmers with
equitable access to markets for both wool and livestock. High costs of freight are not
necessarily unique to the West and | wonder, for instance, how the relative costs of other
farms compare. | think as an interim measure the proposal has merit. In the longer-term if
additional subsidies are to be provided to offset freight costs, those should be part of a
focused strategy aiming to fairly address regional variation in the cost of freight in relation to
income and/or as part of a wider strategy to enhance the wool economy or food security.”

RBA Chair, Lewis Clifton has noted that he broadly supports this proposal and welcomes the
discussion that will, if nothing else, “serve as a best attempt to make MLAs aware of the
criticalness of the agricultural economy.”

Chair RBA also notes that “l was recently invited to attend a FIDC led discussion on how to
promote the production of woollen goods in a Fl setting. Clearly doing so would invoke key
issues of energy supply and clean water (not necessarily treated), which derailed the 1950’s
wool mill recreation in FXB in 1983/85. With the FIG £1.1-£1.8million investment in renewal
energy supply for FXB, there might be a necessity to reconsider the “Economic Development
Zone” proposed by MLA Edwards about 8 years ago.

If such was to find traction to support WFI wool producers, in the main, your proposal to
reduce/remove internal shipping costs could also apply from EFI-WFI, especially for the
smaller independents, if a wool cleaning and garment production facility was to take root at
FIG'S FXB.”

It has been noted by some consultees, that a similar scheme, which included a West road
transport subsidy based on distance plus WSL costs (administered through FIDC), was in
place for a few years following discussions with a previous Livestock Suppliers Working
Group. This was as a result of West & Islands farmers indicating that the extra cost of
transport from the west and islands was an inhibiting factor to growing the supply of animals
to FIMCo. Consultees note that “I think the records will show that there was no material
increase in the volume of animals from those areas even with a subsidy in place to
Newhaven”. Current GM of FIMCO supports this position and notes that lack of take up by
Farmers can be easily evidenced if need be.

It was further noted that the last initiative was focused on export sheep and suggests that
any new initiative would be more effective if it covered animals intended for the domestic
market, in particular beef. Others have noted that this could include waiving of fees for the
flow going both ways across the sound/Islands to improve movement of cows, bulls,
weaners etc as well as those going to FIMCO

One Island Farmer responded to RBA correspondence and noted the following exemplar

numbers,

11 beef to FIMCO late 2023

Crate hire/cleaning/truck hire FIPASS to FIMCO £611.00
WSL freight cost £250.80*
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Truck hire to position crates at Newhaven £330.00

Total cost £1191.80
Gross profit/loss for 11 beef £3958.78
*WSL Freight costs reflect approximately 20% of total costs in this particular transaction

545 sheep to FIMCO early 2024

FIMCO charges £813.20
WSL Freight Cost £1,253.50*
Total Cost £2066.70
Gross profit/loss for 545 sheep £4282.93

*WSL Freight costs reflect approximately 61% of total costs in this particular transaction

MP noted that in his view the paper failed to define the problem, possibly creating a further
imbalance, a lack of means testing being used. He suggested a more centralised approach
showing the need for the taxpayer’s subsidy.

DLC noted that all of the camp roads had been subsidised and that most farmers were in a
depressed economic time with wool being practically worthless. He further suggested that
the work that David Ranghetti (former economist) had started 3 years ago be resurrected
and completed.

SD mentioned that Members might be minded to recommend that a funding pot be put
aside at Budget Select Committee to allow for DCS and DOA to liaise and come up with a
definitive plan for discussion at Farmers week.
Decision: Members agreed to the suggestion put forward by SD.

12. Draft Concordia Bay Schedule 2025
Members noted the draft schedule for the Concordia Bay for 2025. SD requested that any
comments on the draft schedule should be with him by 20™ April 2025 so the schedule can
be confirmed and then released for general information.

13. Date of next Meeting

The date of the next meeting to be held on Thursday 19t June 2025 at 1:30 pm in the PWD
Conference Room.

There being no further business, the meeting closed at 14:45 pm.
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