OPEN MINUTES

TRANSPORT ADVISORY COMMITTEE
1:30 pm, Wednesday 17" September2025,

PWD Conference Room

“These minutes are draft until confirmed by resolution at the next meeting of this Committee”

Present:

Minutes:

In attendance:

Hon Peter Biggs (MLA)

Hon Mark Pollard (MLA)

Colin Summers (Director of Public Works)

Becky Clark (Director DCS)

James Marsh (FIDC Representative)

Nyree Heathman (East Falkland Representative)
Marvin Clarke (Stanley Representative)

Louise Pole-Evans (Islands Representative)
Samantha Hirtle (West Falkland Representative)

Anton Livermore

Omar Morales (Highways Engineer)
Jacques Calitz (Design Engineer)
Morgan Goss (GM FIGAS)

Adam Cockwell (Workboat Services)
Sarah Stannard (Director of Education)

PART 1 (Open)

1. Apologies for absence:

Lewis Clifton (RBA Representative)

2. Declarations of Interest

PB
MP
CS
BC
M
NH
MC
LPE
SH

oM
IC
MG
AC
SS

3. Confirmation of the minutes of the meeting held on 19*" June 2025

The minutes of the meeting held on 19t June 2025 were confirmed without amendment.

4. Matters arising from the minutes of the meeting held on 19%" June 2025

The following were matters arising from the minutes:
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9. New Haven Toilets Update - Rejected during budget considerations, as Steve Dent was on
annual leave and not in attendance is was noted he would update on any further action at
the next meeting.

11. Ferry & Coastal Shipping — The proposal to waive the animal transport fees and wool
from the Islands was rejected during budget considerations with more thought to be given
on more equitable terms across the islands for all farmers, to be reviewed.

Members Questions
1. MC - Update on timeline for a Pedestrian Crossing on Diamond Jubilee Road.

The solution to be implemented is in process with Ramboll, the design is expected to be
completed at end of November and the execution is expected for end of January beginning
of February 2026.

CS advised that due to three areas being considered for pedestrian crossings, there has
been a delay so the necessary legal requirements could be completed at one time covering
all three locations. The locations in question being Diamond Jubilee Road, the By-pass Road
close to the Sports Complex and further down the Airport Road for safety reasons. SS asked
if there was any consideration to an additional crossing being placed near the College. CS
advised that the consideration of a crossing as suggested would form part of a wider piece
of work when reviewing the traffic safety solutions.

2. MC - Update on clearing overhanging tree's/bushes encroaching public
highways/footpaths.

The owners of the properties have been contacted by Highways except for the Davis St No
40. There are private properties and public ones. The private owners have stated they will
sort the task within this month or beginning of the next one and the public properties are
expected to be sorted at end of October or beginning of November through the contract
managed by the Property & Municipal Section of the PWD.

3. MC - What is the rationale behind not inviting all members of the Transport Advisory
Committee (TAC) to attend and be present officially as members of the TAC, for meetings
during Farmers Week where varied Transport and associated Infrastructure issues are
raised/discussed?

Members of the TAC are not required to be invited. Nor have they historically. There is a
regular rural “transport” feature in the RBA meetings week (since inception), which deals
with rural roads, coastal shipping and FIGAS, and was so during its predecessor organization
called Falklands Farmers Association.  Responsible FIG officers set out their particular
positions, and FIGs Deputy Director of Commercial Services conducts the orchestra and RBA
membership feedback, and takes matters forward as may be deemed necessary.

There would be no reluctance if TAC members were invited to the Transport session during
the RBA week. At least 3 members of the TAC are also members of the RBA. It is really for
the TAC Chair to advise/instruct/recommend TAC members. There are always vacant chairs
even though Transport attracts the largest RBA m/ship attendance.
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MC asked if it was possible for a TAC meeting to be held after the annual RBA (Farmers
Week) meeting in July in order to allow for discussions held at the RBA to be further
considered. CS explained that the reason for the current schedule of events was because
the allocation of funding for the Camp Roads for the forthcoming season needed to be
considered by EXCO prior to the new financial year starting, otherwise there would be a
significant delay in getting the summer works schedule underway.

Roads Update
Members noted the Roads update report:

1. Grading works
We started the grading of gravel roads earlier in the windows permitted by the weather.
Summary of the work done can be seen on Table 1 of this report.

2. Camp Roads East Falkland

Road Improvement

Goose Green Road

We plan to complete 7km of capping in the Goose Green Road and it is programmed for
March/April 2026.

NH mentioned that the ditching recently done by the Highways team was good however the
pipe still appeared blocked. It was noted that the pipe had collapsed and would be replaced
and laid deeper to be more effective in due course.

New Roads
No new roads are planned for the period.

3. Camp Roads West Falkland

West Roads Improvements

Main Point Road

We plan to complete the replacing of 6 culvert crossings, armouring of the south shoulder of
the embankment and raising the embankment in a section of 2 km of the road between
Mitchael (Boundary) Stream and Bull Stream. The work is programmed for January-March
2026.

SH mentioned that the road at the Boundary Stream frequently flooded after rain. OM
advised that an additional culvert was due to be put in and the outlet would be increased to
avoid the flooding in future.

New Roads

Doyle Farm Road

JK Contracting who is the appointed contractor is expected to resume his work in this project
in November and expected completion in February 2026.

4, Cattle Grids

The contractor, JK Contracting is expected to resume work in October after the arrival of
structural steel that is expected in September. 5 cattlegrids will be built in Stanley areas:
Stanley Airport, Murrell Reservoir Road, Moody Brook and Gun Club tipping site.

5. Culvert Replacement
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No new culvert replacement will take in the period.

6. MPA Road

We will complete the outstanding wingwalls and headwalls of culverts and will complete the
outstanding road marking and will conduct work of mill and fill and a section of overlay on
the Sapper Hill as part of road maintenance.

7. Stanley Roads

Phase 11 of Ross Road is 95% complete by RSK. A concrete overlay of approximately 100 m
will be installed on the pedestrian path on the north side of this section of road. The work
will be carried out by Highways under our operating budget. For this financial year, we have
planned the implementation of a one-way road system on John and Barrack Streets, as well
as the resurfacing of sections of Ross Road East, Eliza Cove, Industrial Road, Sapper Hill, and
Airport Road. Work is anticipated to begin in mid-November.

JC advised that a public consultation was to be carried out prior to any works being
undertaken.

8. Contracts
We are preparing a new contract to put to tender for the haulage of material

9. Financial update
No significant expenditure on capital project yet.

Ramps & Jetties Summary Report Update

Sea Lion Island

- There are a few items outstanding — Plan is to do majority of the works in September 2025
and other items by end of the year

- Estimated cost to complete (includes all associated costs): £200, 000

Lively Island

- Construction of ramp completed in June 2025. Ramp was used during August east island
run.

- Estimated cost to complete (includes all associated costs): £425,000

- As built survey still outstanding and planned in next few months

Weddell Island

- Site visit conducted in July 2025

- Looked at existing temporary ramp and conducted surveys of area of ramp to aid with
Design
To finalise solution and its design

Speedwell Island
- Site visit conducted in July 2025
- Found a potential alternative site for new ramp with a bit more depth closer to shore — To
discuss with WBS and arrange potential trials
- Additional seabed and topographic surveys required for alternative ramp location —
Potentially in September
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Saunders Island

- Site visit conducted in July 2025

- Looked at existing temporary ramp and conducted surveys

- Installed tidal logger against existing jetty — to be collected after 6 weeks of logging
- To finalise solution and its design

Pebble Island
Planning site visit and associated survey of alternative site in September/ October 2025

Bleaker Island

- Site visit conducted in July 2025

- Looked at existing temporary ramp and conducted surveys
- To finalise solution and its design

Barren Island

- Site visit conducted in July 2025

- Looked at existing landing site and conducted surveys (seabed and topographic
survey)

- Need to formalise solution and what is required and confirm with WBS

- To finalise solution and its design

George Island

- Site visit conducted in July 2025

- Looked at potential landing sites for CB for initial plant — Need to discuss with WBS for
potential trial runs to landing site.

- Tidal logger installed along jetty — to be collected after 6 weeks of logging

- Need to complete further survey works of seabed and potential landing sites — potentially
within September.

West Point Island
- Site visit planned within the next few months — currently nobody on island
- Visit to confirm potential landing site and associated works.

Beaver Island
- Site visit been discussed with island owner
- Potential further discussions required with WBS and island owner

New Island
Site visit planned within the next few months (however currently fully booked for season) —
surveys and site visit potentially delayed until it can be accommodated

MP advised that he had received an email from Business and Logistics Officer at New Island
expressing their surprise that accommodation was not available for the surveys team to
complete their work. JC advised that he had sent an email to New Island which was auto-
returned as accommodation being full; He agreed to make further contact with them and
make arrangements for the visit.

JC also advised in response to a request from LPE that the prioritisation was yet to be
completed and when done will be forwarde3d to members to be considered.
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8.

9.

Other

Island prioritisation is still currently under review to ensure it is linked to WBS efficiency and
operation and where islands. Only some of the island could be visited and some island still
outstanding.

Port Howard High Tide ramp
No additional update since last TAC meeting.

Stanley Roads Safety Update
Update requested in previous TAC meeting. Status on project:

- Designs of each of the four roads and areas have been completed and initial reviews
internally completed:

. John Street

. Allardyce Street

. Barrack Street

. Reservoir Road junction with Brandon Road

- Planning to install traffic loggers in September and October 2025 at each location to
verify design assumptions, potential impacts and validate designs.

- Public consultation planned for October 2025 once designs have been verified and
internally agreed. Most likely take place over two days at the Chamber of Commerce
where public will be able to come and view and comment on the proposals.

- Plan is to complete initial lower cost solutions this financial year and progress with a
phased approach for remainder over the next few years (if funding permits).

FIGAS Update
Briefing Paper - Summer Season 2025/2026

Global spare parts supply chain is slowly recovering albeit with periodic bottlenecks, mainly
upstream of the primary manufacturers. FIGAS continue to manage supply chain constraints
alongside Britten-Norman Aerospace Ltd.

In terms of aircraft availability, we’re in reasonable shape for the summer season,
anticipating at least three aircraft in service all of the time, four aircraft some of the time
and five for short periods. We anticipate a 500-hours inspection in October; another at the
back end of December and one in January 2026. Inevitably, there are back-to-back major
inspections (1,000-hours) currently predicted to fall around February/March as the season is
slowing down. It's worth acknowledging that aviation is notoriously unpredictable so
unexpected events do occur that might adversely affect our current position. MG advised
that since writing the paper, Islander Bravo Delta had suffered damage to the wing span but
should be back in service in November 2025.

As always, our engineering team have been working hard to ensure we have adequate
resources for the summer season.
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Recruitment of qualified and competent engineers remains a significant challenge and
currently, we have two vacancies for licensed aircraft maintenance engineers. We have been
actively recruiting but the global pool of appropriately qualified and competent staff has
contracted further adding additional complexity to the issue.

FIGAS has a cohort of six pilots which is adequate for the upcoming season. One is currently
on extended sick-leave but we anticipate their return to work in the coming months.

Frustratingly, the second new-build aircraft has experienced a further delay but BNA Ltd is
convinced it will be ready for customer acceptance by the end of March 2026 and delivery in
April 2026.

The fleet replacement project was incorporated into the capital expenditure programme
with the first aircraft being delivered in October 2026. Our oldest aircraft, registration VP-
FBD, is to be traded-in and will depart from the Falklands to the USA within days of the new
aircraft’s arrival.

As ever, | will take this opportunity to thank all my staff across Aviation Services (Stanley
airport, aviation rescue and fire fighters and FIGAS) who work proudly and diligently to
provide an essential transportation system for our community.

10. Fox Bay All Weather Airstrip Proposal FINAL - redacted
1. Recommendations
Honourable Members are recommended to:

(a) Approve Option One - Utilise the current year budget to complete design and some
enabling works. Defer elements of the Camp Roads budget in 2026/27 through to 2029/30
and allocate this portion to the Fox Bay Airstrip project, spreading the impact on Camp roads
maintenance work over 4 years.

3. Executive Summary

3.1 This paper provides options for funding the construction of an engineered surface
for the clay strip at Fox Bay, servicing Fox Bay residents, surrounding settlements and
mainland West Falklands.

3.2 The Paper proposes that the project is funded through reductions in the Camp
Roads budget over 4 years with all works completed by financial year 27/28 and therefore
requiring no additional spend.

4, Background [and Links to Islands Plan and Directorate Business Plan/s]

4.1 Fox Bay Settlement (Fox Bay) has been serviced by its current airstrip since circa
1994.

4.2 Prior to this Fox Bay was serviced by various grass strips with one grass strip

remaining in situ but unused for a number of years

4.3 The Fox Bay strip is of Malo Stone construction and is subject to closures, at times,
due to waterlogging. On average this occurs periodically depending on the severity of the
winter weather.
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4.4 Members have indicated a wish to explore the possibilities of an ‘All Weather Strip’
at Fox Bay and Officers are now in a position to indicate anticipated costs for this proposed
project.

4.5 As additional background to this paper, FIGAS has an operational review pending
whereby scheduled flying may well be an option. Any scheduled flying solution will only
further prioritise the need for an ‘all weather’ solution at Fox Bay.

4.10 The general process planned to undertake the work will be,
. Malo Stone will be sourced from the Malo borrow pit and stockpiled on site

. Crushed asphalt would be hauled from Pony’s Pass Quarry to Port Howard via the
Concordia Bay and stockpiled at Port Howard.

. Crushed asphalt will then be hauled from Port Howard to site and stockpiled

. Work on the strip itself will be completed in a complete run by FIG internal road
gang supported by contractors

5. Options

Option One — Utilise the current year budget to complete design and some enabling works.
Defer elements of the Camp Roads budget in 2026/27 through to 2029/30 to spread the
impact on Camp roads maintenance work over 4 years — Preferred Option

5.1 Under this option some enabling works such as design and some haulage will be
completed in current year, with £Redacted a year taken from Camp Roads from 2026/2027
through to 2029/2030. The bulk of the haulage of crushed asphalt will be completed in
2026/2027 and the work completed in 2027/2028

This is the preferred option.

Option Two - Defer elements of the Camp Roads budget in 2025/26 to the All-Weather
Airstrip (FXB) Project. Defer elements of the Camp Roads budget in 2025/26 through to
2028/29 to spread the impact on Camp roads maintenance work over 4 years

Under this option enabling works such as design and all haulage will be completed in current
year with £Redacted a year taken from Camp Roads from 25/26 through to 28/29.

The allocation for 25/26 camp roads has already been agreed and approved by TAC and
Executive council. This option would require a review of the proposed allocation and a
resubmission to both TAC and Executive council for consideration.

This option does not allow for the full allocated contingency, however this could be held in
the Camp Roads budget and released if needed.

This is not the preferred option.

Option Three - Defer the project until 2026/27 under capital code 7077 with officers
submitting a capital bid through the budget process.

Under this option some enabling works such as design and minimal haulage will be

completed in current year with capital submission to propose that £Redacted be added to
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the code to allow completion of works in 2026/27 when there is more certainty on budgets
and capital spend ability.

This is not the preferred option.
Option Four - Defer the project until a later date

Members may choose to completely defer the project until a later date to preserve the
roads budget.

This is not the preferred option.
6. Consultation

DPW and his Roads Engineer have had input into this paper as has General Manager FIGAS
and his team.

This paper has also been presented to TAC for discussion on 17th September 2025.

Discussion: Members discussed the various pros and cons and 3 of the 4 lay members
expressed the view that option 3 be followed based on the fact that the Camp Roads budget
for 2025/26 was already cut by 50% to £1M for the year, a further reduction was not
acceptable.

Officers CS & BC both advised that option 1 was considered the most appropriate under the
circumstances and which would ensure that the airstrip works were completed.

Decision: Option 3 was considered the favoured option by lay members. They did not
support option 1 due to the proposed reallocation of funding.

11. Work boat Service Update — Ferry Schedule Q1 & Q2 2026

Members noted the ferry schedule as presented. However AC noted an error in the times
and it was noted that Farmers week was in the wrong week. AC agreed to take action to
confirm and issue with amendments.

12. Date of next Meeting

The date of the next meeting to be advised when known after the General Election

There being no further business, the meeting closed at 2:55 pm.
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