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OPEN MINUTES 

TRANSPORT ADVISORY COMMITTEE 

9:00 am, Wednesday 27th March 2024, 

PWD Conference Room 

 
“These minutes are draft until confirmed by resolution at the next meeting of this Committee” 

 

Present: Hon Peter Biggs (MLA)    PB 

Hon Leona Roberts (MLA)   LR 

  Colin Summers (Director of Public Works) CS     

  Steve Dent (Deputy Director DCS)  SD 

  Nyree Heathman (East Representative)  NH 

  Marvin Clarke (Stanley Representative)  MC 

  Louise Pole-Evans (Island Representative) LPE 

 

Minutes: Saphena Berntsen (Admin Clerk) 

 

In attendance: Adam Cockwell (Workboat Services)  AC  

Morgan Goss (GM FIGAS)   MG 

Omar Morales (Roads Engineer)   OM    

 Lewis Clifton (RBA Representative)  LC   

 

PART 1 (Open) 

 

1. Apologies for absence:  

 Owen Betts (West Representative)  

 

2. Declarations of Interest 
 

 There were no declarations of interest. 
 

3. Confirmation of the minutes of the meeting held on 6thDecember 2023  

 

 The minutes of the meeting held on 6th December 2023 were confirmed without   

 amendment. 

 

4. Matters arising from the minutes of the meeting held on 6th December 2023 

 

8.1 Ramps & Jetties update 

LPE asked why there had not been any further action on the Lively Island ramp. CS 

explained that he had been talking to the owner and the ramp was re-scheduled for 

September. 
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5. Responses to updates requested by Lay Members 
 

1. MC - Whilst declaring an interest (due to location) can I please ask for an update on 
the frequently raised topic of water pouring out of (C&W/Sure) pit covers (every time it 
rains) on Davis St (close to the junction with Villiers St) and due to the profile of the 
road/kerb, the water is unable to flow to any of the surface water drains and ends up 
flowing down neighbouring properties. 

 
Response: 
This issue has been identified among our priorities in the planned work for Davis St, so 
we expect to sort it out before end of April 2024 

 
2.  SS - Road safety on the roads around the schools in Stanley continues to be a 
concern for staff and parents.  The traffic safety measures that have been taken are 
useful but more remains to be done e.g. pedestrian barriers erected at zebra crossings in 
the same way that has been done on Ross Road; enabling safe drop off and pickup for 
FICS students; resolving the safety concerns in Pencil Lane caused by a mix of moving 
vehicles and small children. 

 
Can the committee be updated on the outcome of the Highway Engineer’s visit before 
Christmas and on PWD’s planned next steps and dates for these actions? 

 
Response: 
PWD appointed Ramboll UK to conduct Stanley Junctions Road Safety Improvement 
project, with scope of assessment of safety and proposal of alternatives to improve 
safety issues identified at four key locations within Stanley, which are: 

 
· John Street 
· Allardyce Street 
· Barrack Street 
· Reservoir Road junction with Brandon Road 

 
Ramboll submitted a draft report with their findings and recommendations. After 
revision of the report PWD made comments and requested Ramboll to produce a new 
report that is expected on 26 February. Ramboll final report should propose several 
alternatives to eliminate or attenuate the identified safety issues. 

 
PWD will elect alternatives that will be set to a design, internally or appointing an 
external consulting firm, depending on the magnitude of the project. Once the design is 
approved the project will be set for construction implementation. 

 
In the shorter term PWD has implemented actions that will be required in any of the 
alternative like road marking and signage. 

 
3. OB - Port Howard Temporary high tide ramp, can Colin please give an update on 
what works if any have been carried out on the temporary high tide ramp at Port 
Howard, and if nothing has been done so far then when is this planned to happen. As it 
was agreed at the last TAC meeting to armour the slope with AS BLAST to prevent wash 
out.  
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Response: 
We have requested Justin Knight for a price to conduct the works in replacing the 
washed out rocks from previously. There will be machines in the vicinity so as soon as a 
price has been received we can decide when best to proceed. 

 
4. OB - Port Howard Jetty lights, is this work underway yet or when is it planned to 
happen. 

 
Response: 
No progress is currently being made on this project as PWD do not have the required 
resources available. There is currently no Assistant Power Station manager. The current 
Power Station Manager finishing at the end of March and therefore is currently 
prioritising Stanley works, while also working on the Sand Bay Phase 3 proposal. It is 
hoped that the Property & Municipal Operations Manager, James Greenland, will be 
able to assist but currently he is the only one of three management staff at P&M and 
therefore does not have the capacity.  

 
6. Roads Update 

 
Grading works 

At the moment we are working in the North Camp and Fox Bay zones. Summary of the work 

done can be seen on table 1. We have grade three times the town roads due to an 

increment of traffic that deteriorated the wearing course of the roads, for similar reasons 

roads category B in the East have received more grading maintenance.   

 
The East Road Improvement 

San Carlos Road, the appointed Contractor FIC has completed 4km of road improvement 

and realignment, also replaced 5 culverts and armoured with rocks two sections of road. 

This, together with the capping of 4km in the Johnson Harbour road completed the budget 

for the year 2 of the contract. NH noted that the Johnsons Harbour road completed this 

season was considered dangerous. 

 
The outstanding capping in Johnson Harbour road will be conducted when the crusher is 

moved back to Rumford Quarry in the next financial year. 

 
This month, we resumed the work of improving existing base on the North Camp Road in 

continuation of work done in the past season. The team has completed 1.5km. The work is 

conducted with internal resources and one appointed contractor for the haulage material 

from borrow pit. A length of 6km is expected to be completed, weather permitted, on the 

first week of April. 

 
In the last 2 weeks of April we expect to conduct the work on the road of Rincon Grande 

farm of approximately 1km length. 

 
Between middle of March and end of April we expect to conduct capping in the Goose 

Green road placing 38000t of material crushed at Canada Ronde quarry. 

 
 



Transport Advisory Committee 
Wednesday 27th March 2024 

Page 4 of 6 
 

West Road Improvement 

Port Stephen Road that was expected to be commenced this financial year had to be 

postponed due to the offers received were too much over the budget. Still we re-advertised 

another contract with smaller scope of work to conduct 1km of road base improvement in 

the Albemarle Road and 2km of road capping in the Fox Bay Settlement. 

  

JK Contracting completed 5km of road which is the scope for year 1 in Doyle Farm Road and 

1km of capping in the Fox Bay West road. 

 
MPA Road 

The asphalt work is expected to be completed on the 26 February, after that the team will 

move to Stanley to complete other projects. The shoulder of the road and installation of 

markers as well as some detail on the culvert’s headwalls will resume after April. The road 

marking has started and the team has completed 8km so far. 

 
Cattle Grids 

This month we expect to start the works to install 5 cattle grids, two in the west (Port Edgar 

Road and Bold Cove Road) and three in the East Goose Green and North Arm Road. This is 

to complete the scope of the Year 1 of a 3 year contract. 

 
Culvert Replacement 

This month we expect to start with the replacement of 2 culverts in Wreck Point road as 

part of the 3 years contract. The year 1 also includes 1 culvert in Elephant Beach Rd, 2 

culverts in Rincon Grande Rd and 13 culverts in North Camp Road.     

 
Contracts 

West Road Improvement: New contract document was prepared and re-advertised with a 

smaller scope of work after the offers for the first project were rejected due to amount 

exceeded the budget significantly. The offers submission ends on 26 March.   

 
Financial update 
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Members agreed that the underspend on the West Falklands roads could be transferred for  

 use on  the East Falkland roads budget.               Action:  DPW 

 

7. Proposal for RBA Chair to join the TAC 
 
Recently the current chair of the Rural Business Association (RBA) as stood in for the Islands 
representative. While doing so the RBA Chair has been able to provide additional 
information and insight on behalf of the RBA membership.  
 
It is proposed that the chair of the RBA would be a useful addition to the TAC on a regular 
basis. The addition of the RBA representative would require an amendment to the terms of 
reference to be approved by Executive Council.  
 
The addition to the committee could be either as a full voting member or as and attendee 
member.  

 
Members supported the inclusion of the RBA Chair or representative as a full voting 
member on the Committee.LR asked if there were any other amendments to be made to 
the Terms of Reference at this time so all amendments could be considered at the same 
time. The Secretary was asked to forward the current TOR’s to members for reviewing. 
              Action: Secretary 
 

8. Update on High Tide Ramp at Port Howard 
 
 Members noted the update on the high tide ramp at Port Howard and the next steps were   
 for the D/DCS will continue to progress this work with an update hoped to be available for  
 the June 2024 TAC meeting.             Action:  D/DCS 
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9. Update on EXCO 3/24 – Ferry Options 
 
Members noted the paper submitted on the options outlined for the ferry operations with 
the next steps being for the D/DCS to continue progressing the work with an update hoped 
to be available for the June 2024 TAC meeting.             Action: D/DCS 

 
10. Update on New FIGAS Aircraft & Fleet Replacement Programme 

 
 Members noted the expected arrival of the new aircraft in QTR 4 of 2024, it was expected to     
 be operational by the end of 2024. The longer term replacement of the fleet over the next 8    
 years was in planning with a further update to be given once more detail was known. 

 
11. Proposal for Reduced FIGAS Flying Hours – Winter 2024 

 
Members noted the paper submitted in respect of the reduced winter flying hours and 
agreed that the current practice was possibly the best solution available and the flying 
hours would therefore remain the same. 
 

12. Date of next Meeting 
 
The date of the next meeting was set as Wednesday 12th June 2024 at 1:30 pm in the PWD 
Conference Room. 
 

13. Exclusion of Press and Public 
 

 The public were excluded from the meeting for the following items) of business by virtue of   
  paragraphs 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012 
 
  The Chairman moved as follows: 

  “I move that the press and public be now excluded on the ground that the next items of                                  
                 business to be considered are likely to disclose exempt information under paragraph(s)          
                 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”   
    

 2 members from the public and press left the meeting room. 
 

Part 2 (Closed) 

 
There being no further business, the meeting closed at 9:50 am. 
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