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OPEN MINUTES 

TRANSPORT ADVISORY COMMITTEE 

1:00 pm, Tuesday, 18th June 2024, 

PWD Conference Room 

 
“These minutes are draft until confirmed by resolution at the next meeting of this Committee” 

 

Present: Hon Peter Biggs (MLA)    PB 

Hon Leona Roberts (MLA)   LR 

  Colin Summers (Director of Public Works) CS     

  Steve Dent (Deputy Director DCS)  SD 

  Sian Davies (FIDC Representative)  SDS 

Lewis Clifton (RBA Representative)  LC 

Nyree Heathman (East Representative)  NH 

  Marvin Clarke (Stanley Representative)  MC 

  Owen Betts (West Representative)  OB 

 

Minutes: Anton Livermore 

 

In attendance: Harold Neilson (Workboat Services)  HN  

Morgan Goss (GM FIGAS)   MG 

Omar Morales (Roads Engineer)   OM     

Sarah Stannard (Director of Education)  SS  

 

PART 1 (Open) 

 

1. Apologies for absence:  

 Louise Pole-Evans (Island Representative)  

 

2. Declarations of Interest 
 

 There were no declarations of interest. 
 

3. Confirmation of the minutes of the meeting held on 27th March 2024  

 

 The minutes of the meeting held on 27th March 2024 were confirmed without   

 amendment. 

 

4. Matters arising from the minutes of the meeting held on 27th March 2024 

 

7. Proposal for RBA Chair to join the TAC 

The Secretary confirmed that Executive Council had agreed the request for the RBA Chair or 

representative to be a full voting member of the TAC and the revised terms of reference were 

approved. 
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8. Ramps & Jetties update 

SD advised that SAERI through the Darwin Initiative were to undertake side scan sonars at the 

Port Howard high tide ramp and other locations including the Speedwell Island group to 

provide better detail of the areas. SD also advised that work was to start on the Lively Island 

ramp in October. 

 

CS advised that all of the materials for the Sea Lion Island gulch lift have arrived in the Islands 

and have been stored at the Workboat Services yard ready for transportation to the Island. 

Plans are currently in hand to assist with the logistics of landing the lift on Sea Lion Island. 

 

CS also advised that the new Design Engineer Jacques Calitz had arrived and taken up his post; 

his initial focus will be on moving the Ramps & Jetties project forward. 

 

9. Ferry Options 

SD advised that the lay members of the TAC had been engaged along with other local business 

representatives in the process of looking at ferry options in order to give local context 

expertise. One submission had been received and when evaluated would be reported to 

Executive Council in due course.  

 

SD also advised that the proposals put forward on service increases as part of the budget have 

been released with some increases in charges. 

 

11. Reduction in FIGAS flying hours – Winter 2024 

SD advised that following consultation the requirement for a minimum number of passengers 

was reduced from 2 to 1. CMT had also been requested to plan ahead for the best use of the 

reduced flying hours. 

 

SD also mentioned that he had prepared a paper following the recent budget deliberations in 

respect of the FIGAS charges and also those of Workboat Services in respect of the Concordia 

Bay usage (up by 5.5%), resulting in some increases not supported by the Committee. 

Unfortunately the paper was too late for inclusion with the meeting.  It was agreed that as the 

detail had already been reported previously through the budget reporting, the paper could be 

circulated to interested parties. 

 

LC noted that by increasing the costs of the two services a substantial reduction in income 

would be further experienced by the farming community. 

 

5. Roads Update 

 

Grading works 

The grading operations concluded in both islands at the end of April. Summary of the work 

done can be seen on table 1. We graded a total road length similar to the previous year but 

with more interventions conducted in the road’s category B and C due to operational 

conditions of the roads at the time of maintenance.   
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The East Roads Improvements 

San Carlos Road, the appointed Contractor FIC has completed 4km of road improvement and 

realignment, also replaced 5 culverts and armoured with rocks two sections of road. This, 

together with the capping of 4km in the Johnson Harbour road completed the budget for the 

year 2 of the contract.  

 

With internal resources we completed 6km of road base rebuild in the Port San Carlos road and 

completed the base of 700m of road in Rincon Grande farm, this road was not completed due 

to earlier bad weather implications. In the Port San Carlos roads our internal resources were 

combined with the contractor Peak Haulage which assisted hauling material to the road. 

 

Also, with internal resources and using the contractor FIC as one of the hauliers in the project 

we completed 10km of road capping in the Goose Green road, using material crushed at 

Canada Ronde quarry. 

 

West Roads Improvements 

Port Stephen Road that was expected to be commenced this financial year but had to be 

postponed due to the offers received being too much over the budget.  

 

As part of this program, the appointed contractor PJ Plant Hire completed 2km of road capping 

in the Fox Bay Settlement. 

  

JK Contracting completed 5km of road which WAS the scope for year 1 in Doyle Farm Road and 

1km of capping in the Fox Bay West road. 

 

MPA Road 

The team is busy at the moment completing the road shoulders, which will complete the 

planned work for the season. 

 

Cattle Grids 

In the East, four new cattle grids were installed within this season, one in the North Arm road 2 

in the Goose Green area and one in the North Camp road. 

 

On West Falkland two new cattle grids were installed, one on Port Edgar road and the other on 

Bold Cove road. The work was conducted by JK Contracting in the year 1 of a 3 years contract 

agreement. 

 

Culvert Replacement 

Within the season the contractor FIC managed to replace 2 culverts in Wreck Point road and 

one culvert in Elephant Beach Rd. The contractor did not achieve the target for the season that 

was 18 No, all of them in the East Falkland.     

 

Members noted the failure by the contractor to complete the contracted works as planned and 

understood that the main issue was that of management inconsistency. If necessary, it would 

be possible to apply the clauses within the contract to recover lost funding. 
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Financial update 

  
 

It was noted that with recent payments made, the final year expected expenditure had risen to 

about 92%. 

 

6. Stanley Roads prioritisation 
 

CS explained the purpose of the paper: 
 
Currently a sum of £1,750,000 is allocated annually to the upgrade and refurbishment of 
Stanley roads. Approx. £500,000 is allocated annually for the remedial works carried out by 
the in-house team. This work includes recent works such as asphalt works to Davis Street, 
gully works on Ross Road West, and the joint effort for the replacement of the footpath and 
road at the bottom of Halketts Hill (behind Southern Imports). 

 

The remaining funding of £1,250,000 is allocated to a major project or programme through the 
construction partnership. This has previously focused on the works to Ross Road and Philomel 
hill in recent years. 

 
This paper is provided as an information paper to make the committee and public aware of 
the current prioritisation for this funding stream. 

 
As all will be aware the works are currently under way for the next phase of Ross Road, 
between the 1914 memorial and the entrance to Sure. The current prioritisation of works on 
completion of this section of work is as laid out in the table below. 
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Phase Description Estimated 
Duration 

Budget Cost Comments 

11a Ross Road 12 weeks £500,000 Works commenced. 

11b Ross Road Phase 45 weeks £1,380,000 Due to commence Sept 
2024. 

12 Crozier Place T.B.C T.B.C Design currently being 
completed. May span 2 
financial years due to 
the northern retaining 
wall and depth of 
drainage. 

13 Moody Brook Road 36 weeks 
(estimated) 

T.B.C Required to be 
completed for the 
opening of the new 
cemetery site. Asphalt 
construction. 

14 Barrack Street and 
Drury Street 

T.B.C T.B.C Design to be completed. 
Road Safety Report 
works to be 
incorporated. 

15 Dean Street 51 weeks £1,185,000 Design works 
completed. Works were 
deprioritised due to 
greater need of items 
above. 

 
It is proposed that the prioritisation of Stanley roads works will be reviewed at least annually 

by the Transport Advisory Committee. Any re-prioritisation proposal will need to be 

researched and informed by PWD highways department and should be accompanied by a full 

report. 

 

With other works, such as the Stanley Road Safety Report, being progressed it may be 
necessary to review the prioritisation more frequently. This will include discussion on whether 
additionally identified works should be added to the priority list or separate funding applied 
for. 

 
MC, declaring an interest, again mentioned the issues surrounding the water coming out of 
the SURE ducts that was still running into properties on the north side of the road. It was 
noted that OM would liaise with SURE to seek a solution. NH mentioned that there was a 
similar issue on Moody Street where excessive water was running across the road and into 
the properties on the north side of that road. Members noted that there were many areas in 
Stanley where drainage was to be improved. 

 
CS in response to a query from LC regarding the ownership of Crozier Place noted that 
although there are documents supporting the swap of land, the issues were still to be ironed 
out and the intention was to do so during the project stages. It was also noted that should 
there be a requirement to reinforce the existing north wall on Crozier Place, the cost would 
certainly increase.
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7. Road Safety Report Update 
 
Members noted the paper and agreed that the next steps be followed and welcomed a 
return of them to a future meeting of the Committee. 

 
The purpose of this report is to provide an update on the Stanley Road Safety works which 
are currently underway.  

 
PWD appointed Ramboll UK to conduct a Stanley Junctions Road Safety Improvement 
project, to scope an assessment of safety and proposals of alternatives to improve safety 
issues identified at four key locations within Stanley, which are: 

 

 John Street 

 Allardyce Street 

 Barrack Street 

 Reservoir Road junction with Brandon Road 
 

Ramboll submitted a report with their findings and recommendations. PWD, based on the 
Ramboll recommendations have made a proposal with alternative projects, these projects 
were evaluated regarding expected cost and risk attenuation impact. After the evaluation, 4 
projects have been identified for the next stage. 

 
Evaluation Criteria 
For the evaluation of alternatives, related to cost, first we estimated the cost for each 
project (Value column), then we divided the amount of the project with the lowest expected 
cost by the cost of the project being evaluated to determine what percentage of the less 
expensive project is achieved by the project being evaluated (Points Column). The lowest 
cost project get 100% of the points and so on and so forth. Finally we allocated a weighting 
of 50% for the cost, meaning the relevance of cost and risk attenuation have the same 
implication for decision making   

 
For the assessment of the impact on risk attenuation, we listed, next to each project, all the 
identified risks and their severity (identified in the Ramboll Report), then we assigned a mark 
from 0 to 5 to each risk depending on how the project being evaluated addressed the risk, 
reducing, eliminating, etc. Later this mark was multiplied by the severity scale of the risk to 
obtain a punctuation for the risk being addressed, after that we added the points of all the 
risks to obtain the project points (Value Column), example: The risk A has a severity factor of 
10 and due to project implementation the risk is eliminated, it will get a mark of 5 (max 
mark) then x 10 (risk factor) = 15.    Points Column and weighting were addressed in similar 
way as in the evaluation of cost. 

 
To obtain the total rank for each project we multiplied the points by the weight of both 
criteria and added the product. The projects with the higher ranking were selected as the 
recommendations. 

 
The summary of options can be seen in the table below with the recommended solution 
highlighted: 
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Next Steps  
 

The purpose of this paper is simply to provide an update on progress. The proposed next 
steps will be as follows: -  

 

 Take feed-back from TAC today on the proposed solutions.  

 Meet with Stakeholders from Emergency Services and Education department to discuss 
the options and recommended solutions. 

 Formally agree the proposed solution for each area.  

 Complete detail design and costing for each agreed solution  

 Resubmit detailed proposals to TAC, including recommendations for funding and 
prioritisation. 

 Formal ExCo approval, if required. 

 Programme delivery.   
 

8. Roads Allocation Funding Split 24/25 (Open Redacted) 
 
  Members noted the proposed allocated funding split in respect of the 24/25 financial year. 

No Short Scope

Estimated 

Value Points Weight Value Points Weight

1

Parking restrictions and  install guardrails. Create no parking zone along 

southern carriageway edge opposite to Stanley House, from 08:00 to 

16:30. Erect a barrier along side of the north footpath 

£16,500.00 65.0 0.5 171 62.0 0.5 63.5

2

Parking restrictions and one way traffic system. Create no parking zone 

along southern carriageway edge from 08:00 to 16:30 and implement 

one way traffic system £10,800.00 100.0 0.5 203 74.0 0.5 87

3

Provide oneway system, parking restriction and car park at pencil lane. 

Create no parking zone along southern carriageway edge during school 

morning and afternoon start/finish and lunchtime period. Build 

aparking area in pencil Line to attenuate inconveniences of parking 

prohivition £105,800.00 10.0 0.5 203 74.0 0.5 42

4

Implement one way traffic with sheltered parking and provide wider 

footpath £1,025,000.00 1.0
0.5

275 100.0
0.5

50.5

1

Undertake vehicle tracking to

determine what additional space is required for vehicle deliveries. 

Widen the intersection as required, conduct road marking, install 

bollards £21,500.00 47.0 0.5 240 75.0 0.5 61

2

Prohibit the access to HGV to the area  and conduct appropriate road 

marking £10,200.00 100.0 0.5 300 94.0 0.5 97

3 Relocation of substation £110,200.00 9.0 0.5 320 100.0 0.5 54.5

1 Provide one way system and footpath to one side of the road £117,000.00 100.0 0.5 128 80.0 0.5 90

2

Provide additional parking opposite the hospital and prohibit parking in 

the road. Reduce speed limit, pedestrian and traffic sharing the road £142,800.00 82.0 0.5 160 100.0 0.5 91

1 Provide footpath on the east side of the road, drop kerbs on existing zebra crossing, install a mirror at the intersection with Allardyce St, provide a new pedestrians crossing at intersection with Brandon Rd and provide a dropoff area at intersection with Brandon Rd ( Project to be implemented in stages)£99,200.00 100.0 0.5 412 94.0 0.5 97

2 Provide footpath on the east side of the road, drop kerbs on existing zebra crossing, relocate the store shed from the intersection with Alardyce St, provide a new pedestrians crossing at intersection with Brandon Rd and provide a dropoff area at intersection with Brandon Rd ( Project to be implemented in stages)£148,400.00 67.0 0.5 440 100.0 0.5 83.5

Note:
Together with the above the alternative of providing transport for the students and/or provide lunch/facilitate a canteen for the students to take their 

own lunches, should be also assessed

The relocation of the school should also be evaluated at more advanced stage

Assess the posibility of adding another person assisting with the students crossing the road

Total 

Rank

John Street

John St & 

Barrack St

Reservoir 

Road

Allardyce 

Street/ Drury 

Street

Projects Cost Rank Risk Atenuation

Area
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9. Date of next Meeting 

 
The date of the next meeting was set as Wednesday 11th September 2024 at 1:30 pm in the 
PWD Conference Room. 
 

10. Exclusion of Press and Public 
 

 The public were excluded from the meeting for the following items) of business by virtue of   
  paragraphs 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012 
 
  The Chairman moved as follows: 

  “I move that the press and public be now excluded on the ground that the next items of                                  
                 business to be considered are likely to disclose exempt information under paragraph(s)          
                 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”   
    

 2 members from the public and press left the meeting room. 
 

Part 2 (Closed) 

11. Roads Allocation Funding Split 24/25 (Closed) 

Members agreed to the proposed split of funding in respect of the Roads Programme as 
presented for the 24/25 Financial Year. Members further commended the paper to 
Executive Council for approval. 

 
 

There being no further business, the meeting closed at 14:25 pm. 
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