OPEN MINUTES

TRANSPORT ADVISORY COMMITTEE
1:30 pm, Thursday 12" September 2024,
PWD Conference Room

“These minutes are draft until confirmed by resolution at the next meeting of this Committee”

Present: Hon Peter Biggs (MLA) PB
Hon Gavin Short GS
Colin Summers (Director of Public Works) CS
Zachary Franklin (FIDC Representative) ZF
Nyree Heathman (East Representative) NH
Marvin Clarke (Stanley Representative) MC
Louise Pole-Evans (Island Representative) LPE
Owen Betts (West Representative) OB

Minutes: Anton Livermore

In attendance: Harold Neilson (Workboat Services) HN

PART 1 (Open)

1. Apologies for absence:

Becky Clark (Director of Development & Commercial Services)
Lewis Clifton (RBA Representative)

2. Declarations of Interest
There were no declarations of interest.
3. Confirmation of the minutes of the meeting held on 18" June 2024

The minutes of the meeting held on 18" June2024 were confirmed without
amendment.

4. Matters arising from the minutes of the meeting held on 18" June 2024

Matters arising included:

Ramps & jetties

SLI — work will not be done before Feb 2025 although some assistance will be required prior
to that as the existing ramp is now out of action.

LVI — Materials are being put together and hopefully work will be started in the second half
of the summer but as dependent on timing with the contractor, access to Mare Harbour to
move materials and machinery, the WBS schedule and the landowner at LVI.

SAERI — An EXCO paper is expected for the October meeting to consider the underwater
survey to be used for other locations where considered necessary.
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FIGAS new aircraft
Latest delivery information is June 2025

5. Members Questions

1. Tree's overhanging the highway on Brisbane Road (Rose Hill).
There is an agreement with the Landowner for these trees to be cut back/removed.
This requires liaison between the landowner, the Highways section, the Power &
Electrical section and sure. A number of parties are currently out of the islands so a
date for the works is yet to be agreed.

Action: DPW agreed to supply Members with a date for the works to be undertaken
once the Highways Engineer returned in early October.

2. Replacement Sign for West Yorks Crescent.
The sign has now been ordered. The order was delayed enabling PWD to make up a
full order. Signs are due to arrive later in the year.

6. Roads Update
1. Camp Roads

Grading works
The grading operations have been stopped during winter.

The East Roads

Work at these projects have been stopped and will resume in October 2024. The
Contractor FIC is expected to import new machinery that should arrive in October and will
contribute to this project.

West Roads

Works are stopped and will resume in the summer season. Port Stephens Road is expected
to commence after the appointment of new Plant Operators that are being processed by
FIC Agency. As part of this program, the appointed contractor PJ Plant Hire will conduct the
repair work in a section of 1km at Albemarle Road.

JK Contracting will complete another 5km of the new road Doyle Farm access road.

Members noted the deterioration to some areas of the Camp roads over the winter
months which would now require attention.

MPA Road

Until 18-08-2024 the progress was 5% and the project was going according to the program.
The team has completed the bypass of two culverts, all precast slabs needed for the new
culvert are done and 50 % of the work for the first culvert has been achieved. We are also
busy in the earthwork of the first section and hauling material from the quarry to stockpile
on site.

Cattle Grids
The appointed contractor JK Contracting will resume work in the summer season in
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continuation of the 3 years contract agreement.

Culvert Replacement
The appointed contractor FIC will resume work in summer with the replacement of culverts
in the East and in the West.

Other Projects

We have conducted work on the Cape Pembroke Road, installing new drainage pipes and
in the replacement of a culvert that was washed away in the Gun Club Road. The team
started the execution of the access road to the new tipping site off the Elisa Cove Road,
about 500m have been built using internal resources and Peaks Haulage contractor.

Members also noted that work on Ross Road in front of the Triangle had resumed and the
road would be closed for about 45 weeks. In addition to the concreting of the road other
works would be undertaken such as replacement drainage, HV & LV cabling works. There
was an issue reported with the sea water coming through the seawall which necessitated
the use of concrete over asphalt for the surfacing.

Financial update

Project Project Name Year To Date Year
Code Actual % : expected %
7011{Camp Roads 0 0
7012 iEast Roads Improvements A 0 0
7013 iEast Roads Improvements B 0 0
7014 iEast Roads Capping 0 0
7015 {Repair of Stanley Roads 10 10
7019 iSafety, Signage & Realignment 0 0
7020 MPARoad 1 1
7021:West Roads Improvements 0 0
7025 i{Cattle Grid Cleaning 0 0
7026 Cattle Grid Installation 0 0
7029 {Culvert Replacement 0 0
Totals 1 1

2. Stanley Road Safety Report Update

A meeting with stake holders was conducted to convey the progress of the project as well as
the proposal of projects.

A report with the proposals plus the comments of the meeting was sent to the Design
Engineer for assessment and make decision on conducting the design internally or if it is
necessary to appoint a consultant.

DPW advised the Committee (following a submission received) of the potential risk on
Diamond Jubilee Road in relation to road safety and the request that zebra crossings and
speed calming measures be put in place. He advised that although consideration had already
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been given to such measures, he had now sought legal advice from the AG’s Chambers as to
what was required in implementing the legal aspects.

DPW noted that plans were in place for the crossing to be laid and was hopeful that it could

be done in November. He would discuss a programme more fully on return of the Highways
Engineer in early October,

Members were also informed of a plan to install a pelican crossing on the Bypass Road
adjacent to the junction of Dairy Paddock Road to allow safe access to the new sports
facility. If approved, this would incorporate the first permanent traffic lights in the Islands.

7. Date of next Meeting

The date of the next meeting was set as Wednesday 11" December 2024 at 1:30 pm in the
PWD Conference Room.

8. Exclusion of Press and Public

The public were excluded from the meeting for the following items) of business by virtue of
paragraphs 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012

The Chairman moved as follows:
“l move that the press and public be now excluded on the ground that the next items of

business to be considered is likely to disclose exempt information under paragraph(s)
7,10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”
3 members from the public and press left the meeting room.
Part 2 (Closed)
9. Confirmation of the minutes of the meeting held on 18" June 2024
The closed minutes of the meeting held on 18" June were confirmed with no amendments.

10. Matters arising from the minutes of the meeting held on 18" June 2024

There were no matters arising.

There being no further business, the meeting closed at 13:55 pm.
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