OPEN MINUTES

TRANSPORT ADVISORY COMMITTEE
1:30 pm, Wednesday 11" December 2024,
PWD Conference Room

“These minutes are draft until confirmed by resolution at the next meeting of this Committee”

Present: Hon Peter Biggs (MLA) PB
Hon Leona Roberts (MLA) LR
Tony Rundle (Deputy Director of Public Works) TR
Steve Dent (Deputy Director DCS) SD
James Marsh (FIDC Representative) M
Nyree Heathman (East Representative) NH
Marvin Clarke (Stanley Representative) MC
Lewis Clifton (RBA Representative) DLC

Minutes: Anton Livermore

In attendance: Omar Morales (Highways Engineer) oM
Tom O’Brien (Police Inspector) TO
Adam Cockwell (Workboat Services) AC
Jacques Calitz (Design Engineer) IC

PART 1 (Open)

1. Apologies for absence:

Becky Clark (Director of Development & Commercial Services)
Louise Pole-Evans (Island Representative)

2. Declarations of Interest
There were no declarations of interest.
3. Confirmation of the minutes of the meeting held on 12" September 2024

The minutes of the meeting held on 12" September 2025 were confirmed without
amendment.

4. Matters arising from the minutes of the meeting held on 12" September 2024
Matters arising included:

5. Members Questions
1. MC - Pedestrian Crossing - East end of Diamond Jubilee Road.
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This work is ongoing. Drafting instructions need to be completed to allow the
legislation to be drafted. It will then need to go before ExCo and Legislative
council for approval. It is hoped that this can be taken forward early in the New
Year. MC expressed concern of the complexities involved for installing a crossing.

2. MC - Cutting back of tree's overhanging public highway on Brisbane Road (Rose
Hill).

It is noted that the landowner has not carried out the work. DPW is currently
seeking confirmation of authority to get the works undertaken. MC noted the
time it was taking to have some action taken.

3. MC - Replacement Road sign for West Yorks Crescent.
It is expected to have the sign installed at end of January 2025.

4. MC - An additional query has been received regarding the lack of suitable
drainage for surface water that appears to flood, during periods of significant
rainfall, on sections of Diamond Jubilee Road, towards to western end, is this a
project yet to be completed?

At the west end of the road a 400mm pipe is installed as part of a filter drain. The
filter of stones looks a bid clogged with silt in some areas and particularly in the
section between Rick Jolly Way and the Chandlery shop, where the water may
run superficially towards the northeast side of the road. This is likely because an
existing filter drain on the south side may not be working adequately.

We plan to visit the road to see the flooded areas and determine if additional
drainage features can be put in place or confirm any malfunctioning.

6. Roads Update

Grading works
At the moment we are working in the North Arm Road and New Heaven Road.

East Roads Improvements

San Carlos Road and North Arm Road - This is year 3 scheduled of a 3-year contract
awarded to FIC for roads improvement on the East Falkland. The contractor has completed
10km in the San Carlos Road and they have programmed to complete the agreed scope at
end of January 2025. The outstanding works are 4 culverts plus 1km of road at the San
Carlos Road and 2km at The North Arm Road. The surface of some completed areas of the
road is very coarse due to the material we found available but the experience in other
sections of this road using the same material have been that after some exposure to frost
and thaw plus the grading work the finishing improves significantly.
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Goose Green Road

Between middle of March and end of April 2025 we have programmed to conduct capping in
another 10km of road in continuation of the last year section, for this we will import crushed
material from Canada Ronde quarry. The work will be conducted by one of our grading
teams with the assistance of a haulage contractor.

New Roads

Access to River View and Access to Rincon Grande Farm - The completion of the
outstanding work on the Rincon Grande access road and the new road to River View Farm
are programmed for first week of April 2025, after the work at Main Point Road in West
Falkland. The work is planned to be done with internal resources.

West Roads Improvements

Port Stephen Road - The capping is expected to commence in January 2025 using internal
resources and an appointed contractor for the haulage of material from the borrow pit. We
have identified the capping of three section of the road for a total length of 10km.

Albemarle Road - PJ Plant Hire was appointed for the repair of 1km of this road. The work
was concluded last month. Other sections of this road suffered damage during the past
winter but we considered that with the grading work those should be improved.

Main Point Road - The work of raising the level in a section of 2km is planned to be carried
out with internal resources and should commence at end of February after the earth works
at the MPA Road. We have planned to appoint a haulage contractor to assist us in the job.

New Roads

Doyle Farm Road - JK Contracting is appointed contractor to conduct this project, they have
commenced the work for the 2" year of the contract and work progresses according to the
program.

MPA Road

The earth works of the first 3,5km is completed and the team will move to the second
section of the road. The three major culverts that had to be replaced are completed to 95%
having outstanding only the headwalls and wing walls and the asphalt work for the first
section has started recently and at the first 2 km are expected to be completed before
Christmas. We are running behind in the program due to several patches of bad weather and
due to a soft spot encountered at the cuts to achieve the grade of the new alignment.

Cattle Grids

The contractor JK Contracting is currently working in 1 cattle grid at Sapper Hill and has
completed another 2 of the 5 cattle grids programmed for this financial year, the other 2 are
expected to be finished in March 2025.
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Culvert Replacement

The contractor, FIC has started the work for this financial year. They have completed two
culverts’ crossings on the Rincon Grande Road in the East Island and 3 culverts crossing on
the Fox Bay west road in the West Falkland. The remaining culvert crossings are expected to
be completed in December and the works are running according to the program.

Contracts
Protection of the breakwater’s embankment at New Haven ferry terminal: New contract
document was prepared and advertised.

FIGAS Update 24/25 Summer Season

The global spare parts supply chain remains extremely fragile. No operator, including FIGAS,
has immunity from this disruption. It is likely that we will face significant challenges in this
area for many years.

FIGAS continues to mitigate supply chain disruptions as far as possible. This is achieved via a
weekly meeting with Britten Norman Aerospace Ltd senior leadership team where we
identify pinch-points, obsolescence and prioritising parts for shipping. This is a dynamic
relationship which requires careful management by both teams.

Aircraft availability is up compared to last year. We anticipated having all five aircraft
serviceable for at least a month from mid-December 2024 to mid-January 2025,
unfortunately this will not be achievable due to spare parts shortages. However, for the
above period we should, barring any unforeseen issues, have four aircraft available. Our
resident team has been supplemented by a LAME and a mechanic in order to help keep
aircraft readily available.

The engineering team continue to work extremely hard keeping aircraft serviceable despite
spare parts shortages. This often means robbing parts from one aircraft to keep others
flying resulting in doubling and tripling work load on certain tasks.

Recruitment of a Maintenance/Continued Airworthiness manager is ongoing likewise for
another licensed aircraft maintenance engineer (LAME). The global pool of appropriately
qualified and competent staff is extremely small and highly competitive.

Avid FIGAS watchers will have noticed we have experienced a few longer days over the last
six weeks which is unfortunate; adverse weather is the main causal factor compounded by a
slightly reduced pilot complement. One pilot has been on extended sick leave which has
added some pressure to the remaining cohort. Happily, that pilot will be back flying again in
December. To reduce some of the pressure we are bringing in a temporary pilot for a three-
month period from January 2025.

The second new-build aircraft had experienced further delays and was unlikely to be
delivered before the end of 2025.
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MG took the opportunity to thank all my staff across Aviation Services (Stanley airport,
aviation rescue and fire fighters and FIGAS) who work proudly and diligently to provide an
essential transportation system for our community, echoed by members.

DLC asked for confirmation that the future staffing of FIGAS had been considered due to a
number of staff due to leave in the next few years and if so, would there be a shortfall in
the level of service delivery. MG confirmed that he had had discussions within the
Directorate and was confident that there would be little change if any, succession planning
was in place with apprenticeships and contracted staff so would expect a seamless
transition.

Stanley Road Safety Report Update

The purpose of the report was to provide an update on the Stanley Road Safety works which
are currently underway.

After meeting with the stakeholders, a design brief was presented to the Design Engineer
requesting the Detail Design of the agreed solution for each area of the project.

The estimated duration for the design is 18 weeks and a design estimated cost of £20,000.
After the detail design is completed an implementation cost will be determined and

submitted to this committee

The estimated design program is as follows:

e John Street 15 January 2025

e Allardyce Street 24 January 2025

e Barrack Street 28 February 2025

e Reservoir Road junction with Brandon Road --------- 04 April 2025
Next Steps

e Resubmit detailed proposals to TAC, including recommendations for funding and
prioritisation.

e Formal ExCo approval, if required.

e Programme delivery.

Ramps & Jetties Update
Members noted the status report for Jetties & Ramps.

DLC asked for clarification on the principals for ramps & jetties in light of the continual drift
in the programme, highlighting that costs are soaring annually. DLC also noted that in the
absence of any cohesive way forward, Workboat Services were unable to follow best
practice.

SD mentioned that the high tide ramp at Port Howard would be included in the Ramps &
Jetties update report in future when regular updates were brought to the Committee as this
was an issue raised at the recent meeting at Fox Bay and considered a very important aspect
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10.

11.

of West Falkland communities. He also advised that he had a company in the UK in
conjunction with Workboat Services undertaking some basic designs which would be
brought forward in due course.

LR mentioned that it would be preferred if some indication of cost could be included in the
budget submissions for the coming year

Schedule of meetings for 2025

Members noted the schedule of meetings throughout 2025. DLC however noted that the
meetings were convened on a Wednesday which is a no-fly day for FIGAS during the winter
months.

All meetings will be held in the PWD Conference Room at 1:30 pm unless otherwise
notified;

Wednesday 19th March 2025
Wednesday 18th June 2025
Wednesday 17th September 2025
Wednesday 10th December 2025

FIGAS Rates & Charges 2025/26 (Closed)

Members noted the paper and proposed to Executive Council that the rates remain
unchanged for the 25/26 Financial Year.

WSL Rates & Charges 2025/26 (Closed)

Members noted the paper and proposed to Executive Council that the rates remain
unchanged for the 25/26 Financial Year.

SD advised that following the meeting held at Fox Bay and the many comments made, he
was putting a proposal through to the Budget Select Committee to consider waiving the
charges on the carriage of wool from outer islands and the West Falkland when carried on
the Concordia Bay. AC noted that as it was a simple process to quantify the livestock
movements, however wool from the mainland was not the same and a mechanism would
need to be out in place.

DLC advised that the critical position was worsening for the agricultural economy was going
through a very tough time with the farm gate income being equivalent to that in 2011. He
mentioned the depressed state in income for wool etc. the farming community were finding
it hard and with such a demographic shift, the BSC were going to face harsh decisions.

Note: The Chair agreed that items 10 and 11, even though included in the exempt agenda,
should be brought into the open section of the meeting. It was noted that the Budget Select
Committee would have the final decision in connection with the “unchanged rates”
agreement by the TAC.
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12. Date of next Meeting

The date of the next meeting was set as Wednesday 19th March 2025 at 1:30 pm in the
PWD Conference Room.

There being no further business, the meeting closed at 14:30 pm.
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