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TRANSPORT ADVISORY COMMITTEE 

 
Tuesday 18

th
 June 2024 

PWD Conference Room at 1:00 pm 

 

AGENDA 

 
 

PART 1 
 

1. Apologies for absence 

 

 

2. Declarations of interest (if required) 

 

 

3. 

 

Confirmation of the Minutes of the meeting held on 27
th

 March 2024 

 

           Paper 

attached 

4. 

 

 

Matters arising from the Minutes of the meeting held on 27
th

  

 March 2024 

 

 

5. Roads Update             Paper 
attached 

 

6. Stanley Roads Prioritisation           

   

       Paper  

attached 

7. Road Safety Report Update 

 

          Paper 

 attached 

8. Roads Allocation Funding Split 24/25 (Open – redacted) Paper  

attached 

9. Date of Next Meeting – Wednesday 11
th

 September 2024  

 

 

10. Exclusion of Press and Public 

 
The public are likely to be excluded from the meeting for this/these item(s) of business 

by virtue of paragraph(s) 7, 10 and 17 of Schedule 3 of the Committees (Public Access) 

Ordinance 2012 

 

The Chairman to move as follows: 

“I move that the press and public be now excluded on the ground that the next items of 

business to be considered are likely to disclose exempt information under paragraph(s) 

7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”   

 

 

 

PART 2 

 

11. Roads Allocation Funding Split 24/25 (Closed) 
 

Not for publication by virtue of paragraphs 7, 10 and 17 of Schedule 3 of the Committees 

(Public Access) Ordinance 2012, relating to information about individuals, information 

about relevant contracts and negotiations and budgetary information. 

 

Paper 

attached 
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OPEN MINUTES 

TRANSPORT ADVISORY COMMITTEE 

9:00 am, Wednesday 27th March 2024, 

PWD Conference Room 

 
“These minutes are draft until confirmed by resolution at the next meeting of this Committee” 

 

Present: Hon Peter Biggs (MLA)    PB 

Hon Leona Roberts (MLA)   LR 

  Colin Summers (Director of Public Works) CS     

  Steve Dent (Deputy Director DCS)  SD 

  Nyree Heathman (East Representative)  NH 

  Marvin Clarke (Stanley Representative)  MC 

  Louise Pole-Evans (Island Representative) LPE 

 

Minutes: Saphena Berntsen (Admin Clerk) 

 

In attendance: Adam Cockwell (Workboat Services)  AC  

Morgan Goss (GM FIGAS)   MG 

Omar Morales (Roads Engineer)   OM    

 Lewis Clifton (RBA Representative)  LC  

Sarah Stannard (Director of Education)  SS  

 

PART 1 (Open) 

 

1. Apologies for absence:  

 Owen Betts (West Representative)  

 

2. Declarations of Interest 
 

 There were no declarations of interest. 
 

3. Confirmation of the minutes of the meeting held on 6thDecember 2023  

 

 The minutes of the meeting held on 6th December 2023 were confirmed without   

 amendment. 

 

4. Matters arising from the minutes of the meeting held on 6th December 2023 

 

8.1 Ramps & Jetties update 

LPE asked why there had not been any further action on the Lively Island ramp. CS 

explained that he had been talking to the owner and the ramp was re-scheduled for 

September. 
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5. Responses to updates requested by Lay Members 
 

1. MC - Whilst declaring an interest (due to location) can I please ask for an update on 
the frequently raised topic of water pouring out of (C&W/Sure) pit covers (every time it 
rains) on Davis St (close to the junction with Villiers St) and due to the profile of the 
road/kerb, the water is unable to flow to any of the surface water drains and ends up 
flowing down neighbouring properties. 

 
Response: 
This issue has been identified among our priorities in the planned work for Davis St, so 
we expect to sort it out before end of April 2024 

 
2.  SS - Road safety on the roads around the schools in Stanley continues to be a 
concern for staff and parents.  The traffic safety measures that have been taken are 
useful but more remains to be done e.g. pedestrian barriers erected at zebra crossings in 
the same way that has been done on Ross Road; enabling safe drop off and pickup for 
FICS students; resolving the safety concerns in Pencil Lane caused by a mix of moving 
vehicles and small children. 

 
Can the committee be updated on the outcome of the Highway Engineer’s visit before 
Christmas and on PWD’s planned next steps and dates for these actions? 

 
Response: 
PWD appointed Ramboll UK to conduct Stanley Junctions Road Safety Improvement 
project, with scope of assessment of safety and proposal of alternatives to improve 
safety issues identified at four key locations within Stanley, which are: 

 
· John Street 
· Allardyce Street 
· Barrack Street 
· Reservoir Road junction with Brandon Road 

 
Ramboll submitted a draft report with their findings and recommendations. After 
revision of the report PWD made comments and requested Ramboll to produce a new 
report that is expected on 26 February. Ramboll final report should propose several 
alternatives to eliminate or attenuate the identified safety issues. 

 
PWD will elect alternatives that will be set to a design, internally or appointing an 
external consulting firm, depending on the magnitude of the project. Once the design is 
approved the project will be set for construction implementation. 

 
In the shorter term PWD has implemented actions that will be required in any of the 
alternative like road marking and signage. 

 
3. OB - Port Howard Temporary high tide ramp, can Colin please give an update on 
what works if any have been carried out on the temporary high tide ramp at Port 
Howard, and if nothing has been done so far then when is this planned to happen. As it 
was agreed at the last TAC meeting to armour the slope with AS BLAST to prevent wash 
out.  
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Response: 
We have requested Justin Knight for a price to conduct the works in replacing the 
washed out rocks from previously. There will be machines in the vicinity so as soon as a 
price has been received we can decide when best to proceed. 

 
4. OB - Port Howard Jetty lights, is this work underway yet or when is it planned to 
happen. 

 
Response: 
No progress is currently being made on this project as PWD do not have the required 
resources available. There is currently no Assistant Power Station manager. The current 
Power Station Manager finishing at the end of March and therefore is currently 
prioritising Stanley works, while also working on the Sand Bay Phase 3 proposal. It is 
hoped that the Property & Municipal Operations Manager, James Greenland, will be 
able to assist but currently he is the only one of three management staff at P&M and 
therefore does not have the capacity.  

 
6. Roads Update 

 
Grading works 

At the moment we are working in the North Camp and Fox Bay zones. Summary of the work 

done can be seen on table 1. We have grade three times the town roads due to an 

increment of traffic that deteriorated the wearing course of the roads, for similar reasons 

roads category B in the East have received more grading maintenance.   

 
The East Road Improvement 

San Carlos Road, the appointed Contractor FIC has completed 4km of road improvement 

and realignment, also replaced 5 culverts and armoured with rocks two sections of road. 

This, together with the capping of 4km in the Johnson Harbour road completed the budget 

for the year 2 of the contract. NH noted that the Johnsons Harbour road completed this 

season was considered dangerous. 

 
The outstanding capping in Johnson Harbour road will be conducted when the crusher is 

moved back to Rumford Quarry in the next financial year. 

 
This month, we resumed the work of improving existing base on the North Camp Road in 

continuation of work done in the past season. The team has completed 1.5km. The work is 

conducted with internal resources and one appointed contractor for the haulage material 

from borrow pit. A length of 6km is expected to be completed, weather permitted, on the 

first week of April. 

 
In the last 2 weeks of April we expect to conduct the work on the road of Rincon Grande 

farm of approximately 1km length. 

 
Between middle of March and end of April we expect to conduct capping in the Goose 

Green road placing 38000t of material crushed at Canada Ronde quarry. 
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West Road Improvement 

Port Stephen Road that was expected to be commenced this financial year had to be 

postponed due to the offers received were too much over the budget. Still we re-advertised 

another contract with smaller scope of work to conduct 1km of road base improvement in 

the Albemarle Road and 2km of road capping in the Fox Bay Settlement. 

  

JK Contracting completed 5km of road which is the scope for year 1 in Doyle Farm Road and 

1km of capping in the Fox Bay West road. 

 
MPA Road 

The asphalt work is expected to be completed on the 26 February, after that the team will 

move to Stanley to complete other projects. The shoulder of the road and installation of 

markers as well as some detail on the culvert’s headwalls will resume after April. The road 

marking has started and the team has completed 8km so far. 

 
Cattle Grids 

This month we expect to start the works to install 5 cattle grids, two in the west (Port Edgar 

Road and Bold Cove Road) and three in the East Goose Green and North Arm Road. This is 

to complete the scope of the Year 1 of a 3 year contract. 

 
Culvert Replacement 

This month we expect to start with the replacement of 2 culverts in Wreck Point road as 

part of the 3 years contract. The year 1 also includes 1 culvert in Elephant Beach Rd, 2 

culverts in Rincon Grande Rd and 13 culverts in North Camp Road.     

 
Contracts 

West Road Improvement: New contract document was prepared and re-advertised with a 

smaller scope of work after the offers for the first project were rejected due to amount 

exceeded the budget significantly. The offers submission ends on 26 March.   

 
Financial update 
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Members agreed that the underspend on the West Falklands roads could be transferred for  

 use on  the East Falkland roads budget.               Action:  DPW 

 

7. Proposal for RBA Chair to join the TAC 
 
Recently the current chair of the Rural Business Association (RBA) as stood in for the Islands 
representative. While doing so the RBA Chair has been able to provide additional 
information and insight on behalf of the RBA membership.  
 
It is proposed that the chair of the RBA would be a useful addition to the TAC on a regular 
basis. The addition of the RBA representative would require an amendment to the terms of 
reference to be approved by Executive Council.  
 
The addition to the committee could be either as a full voting member or as and attendee 
member.  

 
Members supported the inclusion of the RBA Chair or representative as a full voting 
member on the Committee.LR asked if there were any other amendments to be made to 
the Terms of Reference at this time so all amendments could be considered at the same 
time. The Secretary was asked to forward the current TOR’s to members for reviewing. 
              Action: Secretary 
 

8. Update on High Tide Ramp at Port Howard 
 
 Members noted the update on the high tide ramp at Port Howard and the next steps were   
 for the D/DCS will continue to progress this work with an update hoped to be available for  
 the June 2024 TAC meeting.             Action:  D/DCS 
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9. Update on EXCO 3/24 – Ferry Options 
 
Members noted the paper submitted on the options outlined for the ferry operations with 
the next steps being for the D/DCS to continue progressing the work with an update hoped 
to be available for the June 2024 TAC meeting.             Action: D/DCS 

 
10. Update on New FIGAS Aircraft & Fleet Replacement Programme 

 
 Members noted the expected arrival of the new aircraft in QTR 4 of 2024, it was expected to     
 be operational by the end of 2024. The longer term replacement of the fleet over the next 8    
 years was in planning with a further update to be given once more detail was known. 

 
11. Proposal for Reduced FIGAS Flying Hours – Winter 2024 

 
Members noted the paper submitted in respect of the reduced winter flying hours and 
agreed that the current practice was possibly the best solution available and the flying 
hours would therefore remain the same. 
 

12. Date of next Meeting 
 
The date of the next meeting was set as Wednesday 12th June 2024 at 1:30 pm in the PWD 
Conference Room. 
 

13. Exclusion of Press and Public 
 

 The public were excluded from the meeting for the following items) of business by virtue of   
  paragraphs 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012 
 
  The Chairman moved as follows: 

  “I move that the press and public be now excluded on the ground that the next items of                                  
                 business to be considered are likely to disclose exempt information under paragraph(s)          
                 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”   
    

 2 members from the public and press left the meeting room. 
 

Part 2 (Closed) 

 
There being no further business, the meeting closed at 9:50 am. 
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Roads update for TAC meeting to take place on June 18th 2024 

 

Grading works 

 

The grading operations concluded in both islands at the end of April. Summary of the work done can 

be seen on table 1. We graded a total road length similar to the previous year but with more 

interventions conducted in the road’s category B and C due to operational conditions of the roads at 

the time of maintenance.   

 

The East Roads Improvements 

 

San Carlos Road, the appointed Contractor FIC has completed 4km of road improvement and 

realignment, also replaced 5 culverts and armoured with rocks two sections of road. This, together 

with the capping of 4km in the Johnson Harbour road completed the budget for the year 2 of the 

contract.  

 

With internal resources we completed 6km of road base rebuild in the Port San Carlos road and 

completed the base of 700m of road in Rincon Grande farm, this road was not completed due to 

earlier bad weather implications. In the Port San Carlos roads our internal resources were combined 

with the contractor Peak Haulage which assisted hauling material to the road. 

 

Also, with internal resources and using the contractor FIC as one of the hauliers in the project we 

completed 10km of road capping in the Goose Green road, using material crushed at Canada Ronde 

quarry. 

 

West Roads Improvements 

 

Port Stephen Road that was expected to be commenced this financial year but had to be postponed 

due to the offers received being too much over the budget.  

 

As part of this program, the appointed contractor PJ Plant Hire completed 2km of road capping in 

the Fox Bay Settlement. 

  

JK Contracting completed 5km of road which WAS the scope for year 1 in Doyle Farm Road and 1km 

of capping in the Fox Bay West road. 

 

MPA Road 

 

The team is busy at the moment completing the road shoulders, which will complete the planned 

work for the season. 
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Cattle Grids 

 

In the East, four new cattle grids were installed within this season, one in the North Arm road 2 in 

the Goose Green area and one in the North Camp road. 

 

On West Falkland two new cattle grids were installed, one on Port Edgar road and the other on Bold 

Cove road. The work was conducted by JK Contracting in the year 1 of a 3 years contract agreement. 

 

Culvert Replacement 

 

Within the season the contractor FIC managed to replace 2 culverts in Wreck Point road and one 

culvert in Elephant Beach Rd. The contractor did not achieve the target for the season that was 18 

No, all of them in the East Falkland.     

 

Financial update 

 

 
 

   

 

 

Project 

Code
Project Name

Year To Date 

Actual %

Year 

expected %

7011 Camp Roads 90 90

7012 East Roads Improvements A 116 116

7013 East Roads Improvements B 100 100

7014 East Roads Capping 90 121

7015 Repair of Stanley Roads 69 99

7019 Safety, Signage & Realignment 100 100

7020 MPA Road 96 98

7021 West Roads Improvements 30 40

7025 Cattle Grid Cleaning 75 100

7026 Cattle Grid Installation 106 106

7029 Culvert Replacement 20 20

Totals 81 90
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Table 1 Summary road grading implemented 

 

CATEGORY A 100% = 200%

CATEGORY B 90% = 90%

CATEGORY C 75% = 75%

GRADING 

ISLAND

CATEGORY

%AGE LENGTH %AGE LENGTH %AGE LENGTH %AGE LENGTH %AGE LENGTH %AGE LENGTH %AGE LENGTH

ROAD LENGTH 69.34 186.06 188.38 82.68 84.33 203.09 813.88

2019/20 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00

2020/21 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00

2021/22 295.65% 205.00 76.65% 142.61 64.44% 121.38 105.89% 87.55 88.74% 74.83 30.31% 61.56 85.14% 692.94

2022/23 295.15% 204.66 146.85% 273.23 40.93% 77.10 171.86% 142.09 132.11% 111.41 52.42% 106.47 112.42% 914.95

2023/24 156.58% 108.57 151.26% 281.43 75.53% 142.28 132.37% 109.45 104.97% 88.52 91.01% 184.84 112.44% 915.09

2024/25 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00

HIGHWAYS ASSET MANAGEMENT PLAN (HAMP) - ANNUAL KPI REPORT 28/05/2024

PWD HIGHWAYS KEY PERFORMANCE INDICATORS (CURRENT)

OF CATEGORY GRADED PER FINANCIAL YEAR

OF CATEGORY GRADED PER FINANCIAL YEAR

OF CATEGORY GRADED PER FINANCIAL YEAR

GRADED TWICE A YEAR

GRADED once  A YEAR

GRADED once A YEAR

EAST WEST
TOTAL

A B C A B C
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Transport Advisory Committee 

Stanley Road Works Priorities 

Currently a sum of £1,750,000 is allocated annually to the upgrade and refurbishment of Stanley 
roads. Approx. £500,000 is allocated annually for the remedial works carried out by the in-house 
team. This work includes recent works such as asphalt works to Davis Street, gully works on Ross 
Road West, and the joint effort for the replacement of the footpath and road at the bottom of 
Halketts Hill (behind Southern Imports).  
 
The remaining funding of £1,250,000 is allocated to a major project or programme through the 
construction partnership. This has previously focused on the works to Ross Road and Philomel hill in 
recent years.  
 
This paper is provided as an information paper to make the committee and public aware of the 
current prioritisation for this funding stream.  
 
As all will be aware the works are currently under way for the next phase of Ross Road, between the 
1914 memorial and the entrance to Sure. The current prioritisation of works on completion of this 
section of work is as laid out in the table below.  
 

Phase  Description  Estimated 
Duration 

Budget Cost  Comments  

11a Ross Road   12 weeks  £500,000 Works commenced. 
11b Ross Road Phase  45 weeks  £1,380,000 Due to commence Sept 

2024. 
12 Crozier Place  T.B.C T.B.C Design currently being 

completed. May span 2 
financial years due to 
the northern retaining 
wall and depth of 
drainage.  

13 Moody Brook Road  36 weeks 
(estimated) 

T.B.C Required to be 
completed for the 
opening of the new 
cemetery site. Asphalt 
construction. 

14 Barrack Street and 
Drury Street  

T.B.C T.B.C Design to be completed. 
Road Safety Report 
works to be 
incorporated. 

15 Dean Street  51 weeks  £1,185,000 Design works 
completed. Works were 
deprioritised due to 
greater need of items 
above.  

 
It is proposed that the prioritisation of Stanley roads works will be reviewed at least annually by the 
Transport Advisory Committee. Any re-prioritisation proposal will need to be researched and 
informed by PWD highways department and should be accompanied by a full report.  
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With other works, such as the Stanley Road Safety Report, being progressed it may be necessary to 
review the prioritisation more frequently. This will include discussion on whether additionally 
identified works should be added to the priority list or separate funding applied for.  

Colin Summers  

Director Public Works 
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Road Safety Report Update 

 
 
The purpose of this report is to provide an update on the Stanley Road Safety works which are currently 
underway.  
 
PWD appointed Ramboll UK to conduct a Stanley Junctions Road Safety Improvement project, to scope an 
assessment of safety and proposals of alternatives to improve safety issues identified at four key locations 
within Stanley, which are: 
 

 John Street 

 Allardyce Street 

 Barrack Street 

 Reservoir Road junction with Brandon Road 
 
Ramboll submitted a report with their findings and recommendations. PWD, based on the Ramboll 
recommendations have made a proposal with alternative projects, these projects were evaluated regarding 
expected cost and risk attenuation impact. After the evaluation, 4 projects have been identified for the next 
stage. 
 
Evaluation Criteria 
 
For the evaluation of alternatives, related to cost, first we estimated the cost for each project (Value 
column), then we divided the amount of the project with the lowest expected cost by the cost of the project 
being evaluated to determine what percentage of the less expensive project is achieved by the project being 
evaluated (Points Column). The lowest cost project get 100% of the points and so on and so forth. Finally we 
allocated a weighting of 50% for the cost, meaning the relevance of cost and risk attenuation have the same 
implication for decision making   
 
For the assessment of the impact on risk attenuation, we listed, next to each project, all the identified risks 
and their severity (identified in the Ramboll Report), then we assigned a mark from 0 to 5 to each risk 
depending on how the project being evaluated addressed the risk, reducing, eliminating, etc. Later this mark 
was multiplied by the severity scale of the risk to obtain a punctuation for the risk being addressed, after 
that we added the points of all the risks to obtain the project points (Value Column), example: The risk A has 
a severity factor of 10 and due to project implementation the risk is eliminated, it will get a mark of 5 (max 
mark) then x 10 (risk factor) = 15.    Points Column and weighting were addressed in similar way as in the 
evaluation of cost. 
 
To obtain the total rank for each project we multiplied the points by the weight of both criteria and added 
the product. The projects with the higher ranking were selected as the recommendations. 

 
The summary of options can be seen in the table below with the recommended solution highlighted: 
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Next Steps  
 
The purpose of this paper is simply to provide an update on progress. The proposed next steps will be as 
follows: -  
 

 Take feed back from TAC today on the proposed solutions.  

 Meet with Stakeholders from Emergency Services and Education department to discuss the options 
and recommended solutions. 

 Formally agree the proposed solution for each area.  

 Complete detail design and costing for each agreed solution  

 Resubmit detailed proposals to TAC, including recommendations for funding and prioritisation. 

 Formal ExCo approval, if required. 

 Programme delivery.   

No Short Scope

Estimated 

Value Points Weight Value Points Weight

1

Parking restrictions and  install guardrails. Create no parking zone along 

southern carriageway edge opposite to Stanley House, from 08:00 to 

16:30. Erect a barrier along side of the north footpath 

£16,500.00 65.0 0.5 171 62.0 0.5 63.5

2

Parking restrictions and one way traffic system. Create no parking zone 

along southern carriageway edge from 08:00 to 16:30 and implement 

one way traffic system £10,800.00 100.0 0.5 203 74.0 0.5 87

3

Provide oneway system, parking restriction and car park at pencil lane. 

Create no parking zone along southern carriageway edge during school 

morning and afternoon start/finish and lunchtime period. Build 

aparking area in pencil Line to attenuate inconveniences of parking 

prohivition £105,800.00 10.0 0.5 203 74.0 0.5 42

4

Implement one way traffic with sheltered parking and provide wider 

footpath £1,025,000.00 1.0
0.5

275 100.0
0.5

50.5

1

Undertake vehicle tracking to

determine what additional space is required for vehicle deliveries. 

Widen the intersection as required, conduct road marking, install 

bollards £21,500.00 47.0 0.5 240 75.0 0.5 61

2

Prohibit the access to HGV to the area  and conduct appropriate road 

marking £10,200.00 100.0 0.5 300 94.0 0.5 97

3 Relocation of substation £110,200.00 9.0 0.5 320 100.0 0.5 54.5

1 Provide one way system and footpath to one side of the road £117,000.00 100.0 0.5 128 80.0 0.5 90

2

Provide additional parking opposite the hospital and prohibit parking in 

the road. Reduce speed limit, pedestrian and traffic sharing the road £142,800.00 82.0 0.5 160 100.0 0.5 91

1 Provide footpath on the east side of the road, drop kerbs on existing zebra crossing, install a mirror at the intersection with Allardyce St, provide a new pedestrians crossing at intersection with Brandon Rd and provide a dropoff area at intersection with Brandon Rd ( Project to be implemented in stages)£99,200.00 100.0 0.5 412 94.0 0.5 97

2 Provide footpath on the east side of the road, drop kerbs on existing zebra crossing, relocate the store shed from the intersection with Alardyce St, provide a new pedestrians crossing at intersection with Brandon Rd and provide a dropoff area at intersection with Brandon Rd ( Project to be implemented in stages)£148,400.00 67.0 0.5 440 100.0 0.5 83.5

Note:
Together with the above the alternative of providing transport for the students and/or provide lunch/facilitate a canteen for the students to take their 

own lunches, should be also assessed

The relocation of the school should also be evaluated at more advanced stage

Assess the posibility of adding another person assisting with the students crossing the road

Total 

Rank

John Street

John St & 

Barrack St

Reservoir 

Road

Allardyce 

Street/ Drury 

Street

Projects Cost Rank Risk Atenuation

Area
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Portfolio Holder: MLA Peter Biggs  
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Publication: Yes, some deletions are suggested as highlighted  

 

Reason for Redactions or not Publishing: 

 

Under Executive Council Standing Order 23(2), Executive Council 

must have regard to the categories of exempt information in Schedule 

3 to the Committees (Public Access) Ordinance when determining if 

information should be withheld 

 

The categories which are potentially relevant to this paper are: 

 

Previous papers:  

List of Documents: Transport Advisory Committee – Open Minutes  

Transport Advisory Committee – Closed Minutes  

 

    

 

1. Recommendations 
 

Honourable Members are recommended to: 

 

1.1 Approve and recommend to Standing Finance Committee that the £2,000,000 balance 

Camp Roads for reallocation is allocated as follows for the Financial Year 2024/25: 

 

 7009 Unallocated Stores          £0.000 

 7011 Camp roads       Redacted 
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 7012 East Roads Improvements A    £Redacted 

 7014 Capping East Falklands     £400,000 

 7021 West Roads Improvements     £Redacted 

 7026 Cattle Grid Installation               £70,000 

 7029 Culvert Replacement      £130,000 

Total ---------------------------------------------------------------------£2,000,000 

 

 

1.2 That this report is published with appendices and all highlighted redacted in line with 

the Committees (Public Access) Ordinance 2012, Schedule 3 paragraph 10 

“Information about relevant contracts and negotiations” 

 

2. Additional Budgetary Implications 

 

2.1 The proposed budget split is reliant on the approval to carry forward £0.00 of 

underspend from the 2023/24 financial year.   

 

3. Executive Summary 

 

3.1 A capital allocation of £2,000,000 is approved in the 2024/25 budget for the purpose of 

Camp Roads. This paper includes the proposed allocation of the funding to specific 

areas of work.  

 

3.2 The request also assumes approval of £0.00 of carry forward from the 2023/24 

underspends.  

 

3.3 This will provide a total proposed spend on camp roads during the financial year.  

 

 

4. Background  

 

The below details the 2024/25 re-allocation within the title but also details the proposed total 

spend on each area.  

 

4.1 7009 Unallocated stores £0.000 

 

This allocation will be used to purchase items required on any of our projects 

mentioned below. 

 

4.2   7011 Camp roads £Redacted  

 

Allocation of funds for the construction of the approved roads at Doyle Farm, Rincon 

Grande Farm and River View Farm. We have estimated an amount of £Redacted for the 

2
nd

 year of a three year contract to construct the Doyle Farm Road, £Redacted to 

complete the outstanding work at Rincon Grande Farm road and £Redacted to execute 

the access road in River View Farm.  The Rincon Grande Farm road the River View 

Farm road will be completed in house by the PWD highways team and the Doyle Farm 

road will be executed by JK Contracting in continuation of the signed three year contract. 
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4.3 7012 East Roads Improvements A £ Redacted 

 

A total of £ Redacted is required to continue rebuilding of the San Carlos Rd plus a 

section of 2 km in the North Arm Road to complete year 3 of the signed contract with 

FIC, which also includes culvert replacement and drainage works. The contract for this 

work is at implementation stage in the last of a three year agreement, hence there is a 

contractual obligation.  

 

 

4.4 7014 Capping East Falkland £400,000 

 

For the continuation of the capping on the Goose Green Road by the PWD road gang, 

using private service of hauling to bring the material from the quarry to the site. This is the 

estimated total cost to complete 10km of road.  

  

 

4.5 7021 West Roads Improvements £Redacted 

 

This is the estimated level of funding required for the capping of 10 km of the Port Steven 

Road, replace 3 culvert, armour of shoulder and raising the embankment in a section of 2 

km of the Main Point Road and for the replacing of the existing base in 1km of the 

Albemarle Road. The work in Port Steven Rd and Main Point Rd have been planned to be 

executed with internal resources of PWD Highways and appointing contractors for hauling 

material from the borrow pit to site in both projects, on the other hand for the reparation of 

the section of road in Albemarle Rd we have appointed PJ Plant Hire. For Port Steven Rd, 

the required amount is £Redacted, for Main Point Road, £Redacted and for Albemarle 

Road £Redacted.   

 

.  

4.6 7026 New Cattle Grid Installation £70,000 

 

Funding is for the 2
nd

 year of a 3yr contract that was agreed with JK Contracting. 5 new 

cattlegrids are expected to be installed in the period, within Goose Green and the 

surroundings of Stanley.  

 

4.7 7029 Culvert Replacement £130,000 

 

Funding is for the 2
nd

 year of a 3yr contract awarded to FIC for the replacement of culverts 

on   East & West Falklands. 

  

 

5. Options and Reasons for Recommending Relevant Option 

 

5.1 Accept the proposed funding split as detailed above (recommended) – The proposed 

amount of £Redacted to build a new access road of 0.5km to the River View Farm, 

completing 10 km of capping on the Port Stevens Road, using internal resources 

combined with the appointment of a private contractor for the haulage of material, the 

alternative option for this project is the appoint of a contractor to conduct the works but 

we recommend our proposal because it is 40% cheaper than the best expected offer 

from the contractors, this is based on offers received over the last 2 years. A similar 
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approach lead us to recommend the execution of the works to prevent flood 

overtopping and erosions on the slopes in the Main Point Road. 

 

 

6. Resource Implications 

 

6.1 Financial Implications 

 

The funds will be split and allocated to the above-mentioned codes.  This paper recommends 

how the reallocation should be split following appraisal of need by PWD. 

 

This will give indication of where the allocated financial resources for the camp roads will be 

spent.  

 

6.2 Human Resource Implications 

 

The proposal assumes filling two of the currently vacant post to complete the team required 

to work on the projects on West Falklands. Due  

 

6.3 Other Resource Implications 

 

The proposed funding split is based on contracts already let. It has been informed by the 

contractor resource available to deliver the required works.  

 

7. Legal Implications 

 

7.1 None  

 

8. Environmental & Sustainability Implications 

 

8.1 None  

 

9. Camp Implications 

 

9.1 Work that was expected to continue in the Port San Carlos Road will be stopped for 

this financial year to conduct the Main Point Road work to prevent and/or attenuate the 

impact of flooding in the area 

 

10. Significant Risks 

 

10.1 The funding split has been produced based on contracted and internal resources rates 

and a contingency of 5%, to allow for inflationary increases. However, as all the camp 

roads work is reliant on heavy plant, the fuel price variation may have implications 

further for works executed with internal resources. This will require the volume of 

work delivered to be reduced to ensure it remains within the budget allowances.  

 

10.2 The current allocation proposal is reliant on both the signed agreements to the delivery 

of the Doyle Road, New cattlegrids installation, Culvert Replacement, 1km Section of 

Albemarle Road and the assumed capacity of the internal resources of PWD Highways, 

some of which depend on the FIC Agency to provide 4 operators before October 2024. 
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Not securing the additional resource required may lead to a reduction in delivery or, 

more likely, for funding to be allocated to areas where resources are available.  

 

10.3 This season has seen changes in the rainfall patterns, with large volumes falling over 

short time periods. These events often cause damage to the unsurfaced roads. Should 

further significant events occur during the next financial year it may be necessary to 

divert resources, and funding, to ensure roads are repaired and maintained in a usable 

condition.  

 

11. Consultation  

 

11.1 This paper was discussed with the Transport Advisory Committee and the above 

funding split was approved for submission to Executive Council.  

 

12.   Communication 

 

12.1 A redacted version of the paper will be published once approved.  

 

12.2 DPW and Highways Engineer will be attending Farmers Week in early July and will 

brief attendees on the proposed works and the funding split.   

 

12.3 The three individual farms, approved to receive a new road, will be communicated with 

directly to inform them of the proposed programme of works.  
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