TRANSPORT ADVISORY COMMITTEE
Wednesday 11" December 2024
PWD Conference Room at 1:30 pm

AGENDA
PART 1
1. Apologies for absence
2. Declarations of interest(if required)
3. Confirmation of the Minutes of the meeting held orlL.2" September 2024 anscar?;
4, Matters arising from the Minutes of the meeting hedl on 12" September
2024
5. Members Questions Paper
attached
6. Roads Update Paper
attached
7. FIGAS Briefing Paper — Summer Season 24/25 Paper
attached
8. Stanley Roads Safety Update Paper
attached
9. Ramps & Jetties Summary Report Paper
attached
10. Schedule of Meetings 2025 Paper
attached
11. Date of Next Meeting — Wednesday T9March 2025
12. Exclusion of Press and Public
The public are likely to be excluded from the meeting for this/'these item(s) of business by
virtue of paragraph(s) 7, 10 and 17 of Schedule 3 of the Committees (Public Access)
Ordinance 2012
The Chairman to move as follows:
“I move that the press and public be now excludedtlan ground that the next items [of
business to be considered are likely to disclosengt information under paragraph(s) 7, 10
and 17 of Schedule 3 of the Committees (Public Ay€slinance 2012.”
PART 2
13. FIGAS Rates & Charges 2025/26 (Closed) ana"g?;
Not for publication by virtue of paragraphs 7, 10dah7 of Schedule 3 of the Committees
(Public Access) Ordinance 2012, relating to infotima about individuals, information about
relevant contracts and negotiations and budgetafgrimation.
14. WSL Rates & Charges 2025/26 (Closed) attapcar?;

Not for publication by virtue of paragraphs 7, 10dah7 of Schedule 3 of the Committees
(Public Access) Ordinance 2012, relating to infotima about individuals, information abouyt
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relevant contracts and negotiations and budgetafgrimation.
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OPEN MINUTES

TRANSPORT ADVISORY COMMITTEE
1:30 pm, Thursday 12" September 2024,
PWD Conference Room

”

“These minutes are draft until confirmed by resolution at the next meeting of this Committee

Present: Hon Peter Biggs (MLA) PB
Hon Gavin Short GS
Colin Summers (Director of Public Works) CS
Zachary Franklin (FIDC Representative) ZF
Nyree Heathman (East Representative) NH
Marvin Clarke (Stanley Representative) MC
Louise Pole-Evans (Island Representative) LPE
Owen Betts (West Representative) OB

Minutes: Anton Livermore

In attendance: Harold Neilson (Workboat Services) HN

PART 1 (Open)

1. Apologies for absence:

Becky Clark (Director of Development & Commercial Services)
Lewis Clifton (RBA Representative)

2. Declarations of Interest
There were no declarations of interest.
3. Confirmation of the minutes of the meeting held on 18" June 2024

The minutes of the meeting held on 18" June2024 were confirmed without
amendment.

4. Matters arising from the minutes of the meeting held on 18" June 2024

Matters arising included:

Ramps & jetties

SLI — work will not be done before Feb 2025 although some assistance will be required prior
to that as the existing ramp is now out of action.

LVI — Materials are being put together and hopefully work will be started in the second half
of the summer but as dependent on timing with the contractor, access to Mare Harbour to
move materials and machinery, the WBS schedule and the landowner at LVI.

SAERI — An EXCO paper is expected for the October meeting to consider the underwater
survey to be used for other locations where considered necessary.
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FIGAS new aircraft
Latest delivery information is June 2025

5. Members Questions

1. Tree's overhanging the highway on Brisbane Road (Rose Hill).
There is an agreement with the Landowner for these trees to be cut back/removed.
This requires liaison between the landowner, the Highways section, the Power &
Electrical section and sure. A number of parties are currently out of the islands so a
date for the works is yet to be agreed.

Action: DPW agreed to supply Members with a date for the works to be undertaken
once the Highways Engineer returned in early October.

2. Replacement Sign for West Yorks Crescent.
The sign has now been ordered. The order was delayed enabling PWD to make up a
full order. Signs are due to arrive later in the year.

6. Roads Update
1. Camp Roads

Grading works
The grading operations have been stopped during winter.

The East Roads

Work at these projects have been stopped and will resume in October 2024. The
Contractor FIC is expected to import new machinery that should arrive in October and will
contribute to this project.

West Roads

Works are stopped and will resume in the summer season. Port Stephens Road is expected
to commence after the appointment of new Plant Operators that are being processed by
FIC Agency. As part of this program, the appointed contractor PJ Plant Hire will conduct the
repair work in a section of 1km at Albemarle Road.

JK Contracting will complete another 5km of the new road Doyle Farm access road.

Members noted the deterioration to some areas of the Camp roads over the winter
months which would now require attention.

MPA Road

Until 18-08-2024 the progress was 5% and the project was going according to the program.
The team has completed the bypass of two culverts, all precast slabs needed for the new
culvert are done and 50 % of the work for the first culvert has been achieved. We are also
busy in the earthwork of the first section and hauling material from the quarry to stockpile
on site.

Cattle Grids
The appointed contractor JK Contracting will resume work in the summer season in
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continuation of the 3 years contract agreement.

Culvert Replacement
The appointed contractor FIC will resume work in summer with the replacement of culverts
in the East and in the West.

Other Projects

We have conducted work on the Cape Pembroke Road, installing new drainage pipes and
in the replacement of a culvert that was washed away in the Gun Club Road. The team
started the execution of the access road to the new tipping site off the Elisa Cove Road,
about 500m have been built using internal resources and Peaks Haulage contractor.

Members also noted that work on Ross Road in front of the Triangle had resumed and the
road would be closed for about 45 weeks. In addition to the concreting of the road other
works would be undertaken such as replacement drainage, HV & LV cabling works. There
was an issue reported with the sea water coming through the seawall which necessitated
the use of concrete over asphalt for the surfacing.

Financial update

Project Project Name Year To Date Year
Code Actual %  expected %
7011|Camp Roads 0 0
7012 | East Roads Improvements A 0 0
7013 | East Roads Improvements B 0 0
7014 | East Roads Capping 0 0
7015| Repair of Stanley Roads 10 10
7019|Safety, Signage & Realignment 0 0
7020 MPARoad 1 1
7021| West Roads Improvements 0 0
7025 | Cattle Grid Cleaning 0 0
7026 | Cattle Grid Installation 0 0
7029 | Culvert Replacement 0 0
Totals 1 1

2. Stanley Road Safety Report Update

A meeting with stake holders was conducted to convey the progress of the project as well as
the proposal of projects.

A report with the proposals plus the comments of the meeting was sent to the Design
Engineer for assessment and make decision on conducting the design internally or if it is
necessary to appoint a consultant.

DPW advised the Committee (following a submission received) of the potential risk on
Diamond Jubilee Road in relation to road safety and the request that zebra crossings and
speed calming measures be put in place. He advised that although consideration had already
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been given to such measures, he had now sought legal advice from the AG’s Chambers as to
what was required in implementing the legal aspects.

DPW noted that plans were in place for the crossing to be laid and was hopeful that it could

be done in November. He would discuss a programme more fully on return of the Highways
Engineer in early October,

Members were also informed of a plan to install a pelican crossing on the Bypass Road
adjacent to the junction of Dairy Paddock Road to allow safe access to the new sports
facility. If approved, this would incorporate the first permanent traffic lights in the Islands.

7. Date of next Meeting

The date of the next meeting was set as Wednesday 11" December 2024 at 1:30 pm in the
PWD Conference Room.

8. Exclusion of Press and Public

The public were excluded from the meeting for the following items) of business by virtue of
paragraphs 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012

The Chairman moved as follows:
“I move that the press and public be now excluded on the ground that the next items of

business to be considered is likely to disclose exempt information under paragraph(s)
7,10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”
3 members from the public and press left the meeting room.
Part 2 (Closed)
9. Confirmation of the minutes of the meeting held on 18" June 2024
The closed minutes of the meeting held on 18" June were confirmed with no amendments.

10. Matters arising from the minutes of the meeting held on 18" June 2024

There were no matters arising.

There being no further business, the meeting closed at 13:55 pm.
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Agenda Iltem 5

Transport Advisory Committee
Members Questions
Updates have been requested on the following:
1. MC - Pedestrian Crossing - East end of Diamond Jubilee Road.

This work is ongoing. Drafting instructions need to be completed to allow the
legislation to be drafted. It will then need to go before ExCo and Legislative council
for approval. It is hoped that this can be taken forward early in the new year.

2. MC - Cutting back of tree's overhanging public highway on Brisbane Road (Rose Hill).

It is noted that the landowner has not carried out the work. DPW is currently seeking
confirmation of authority to get the works undertaken.

3. MC - Replacement Road sign for West Yorks Crescent.
It is expected to have the sign installed at end of January 2025.

4. MC - An additional query has been received regarding the lack of suitable drainage
for surface water that appears to flood, during periods of significant rainfall, on
sections of Diamond Jubilee Road, towards to western end, is this a project yet to be
completed?

At the west end of the road a 400mm pipe is installed as part of a filter drain. The
filter of stones looks a bid clogged with silt in some areas and particularly in the
section between Rick Jolly Way and the Chandlery shop, where the water may run
superficially towards the northeast side of the road. This is likely because an existing
filter drain on the south side may not be working adequately.

We plan to visit the road to see the flooded areas and determine if additional
drainage features can be put in place or confirm any malfunctioning.
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Agenda Item 6 Transport Advisory Committee

Roads update for TAC meeting to take place on December 11" 2024

Grading works
At the moment we are working in the North Arm Road and New Heaven Road. Summary of the work
done can be seen on table 1 of this report.

East Roads Improvements

San Carlos Rd and North Arm Road. This is year 3 scheduled of a 3-year contract awarded to FIC for
roads improvement on the East Falkland. The contractor has completed 10km in the San Carlos Road
and they have programmed to complete the agreed scope at end of January 2025. The outstanding
works are 4 culverts plus 1km of road at the San Carlos Road and 2km at The North Arm Road. The
surface of some completed areas of the road is very coarse due to the material we found available
but the experience in other sections of this road using the same material have been that after some
exposure to frost and thaw plus the grading work the finishing improves significantly.

Goose Green Road

Between middle of March and end of April 2025 we have programmed to conduct capping in
another 10km of road in continuation of the last year section, for this we will import crushed
material from Canada Ronde quarry. The work will be conducted by one of our grading teams with
the assistance of a haulage contractor.

New Roads

Access to River View and Access to Rincon Grande Farm. The completion of the outstanding work
on the Rincon Grande access road and the new road to River View Farm are programmed for first
week of April 2025, after the work at Main Point Road in West Falkland. The work is planned to be
done with internal resources.

West Roads Improvements

Port Stephen Road - The capping is expected to commence in January 2025 using internal resources
and an appointed contractor for the haulage of material from the borrow pit. We have identified the
capping of three section of the road for a total length of 10km.

Albemarle Road - PJ Plant Hire was appointed for the repair of 1km of this road. The work was
concluded last month. Other sections of this road suffered damage during the past winter but we
considered that with the grading work those should be improved.

Main Point Road - The work of raising the level in a section of 2km is planned to be carryout with
internal resources and should commence at end of February after the earth works at the MPA Road.
We have planned to appoint a haulage contractor to assist us in the job.

New Roads
Doyle Farm Road - JK Contracting is appointed contractor to conduct this project, they have
commenced the work for the 2™ year of the contract and work progresses according to the program.
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Agenda Item 6 Transport Advisory Committee

MPA Road

The earth works of the first 3,5km is completed and the team will move to the second section of the
road. The three major culverts that had to be replaced are completed to a 95% having outstanding
only the headwalls and wingwalls and the asphalt work for the first section has started recently and
at the first 2 km are expected to be completed before Christmas. We are running behind in the
program due to several patches of bad weather and due to a soft spot encountered at the cuts to
achieve the grade of the new alignment.

Cattle Grids

The contractor JK Contracting is currently working in 1 cattlegrid at Sapper Hill and has completed
other 2 of the 5 cattlegrids programmed for this financial year, the other 2 are expected to be
finished in March 2025.

Culvert Replacement

The contractor, FIC has started the work for this financial year. They have completed two culverts’
crossings on the Rincon Grande Road in the East Island and 3 culverts crossing on the Fox Bay west
road in the West Falkland. The remaining culvert crossings are expected to be completed in
December and the works are running according to the program.

Contracts
Protection of the breakwater’s embankment at New Heaven ferry terminal: New contract
document was prepared and advertised.

Financial update
A summary of the financial update can be seen on table 2 of this report
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Agenda ltem 6

Transport Advisory Committee

Table 1 Summary road grading implemented

GRADING
ISLAND EAST WEST TOTAL
CATEGORY A B C A B C
%AGE LENGTH %AGE LENGTH %AGE LENGTH %AGE LENGTH %AGE LENGTH %AGE LENGTH %AGE LENGTH
ROAD
LENGTH 69.34 186.06 188.38 82.68 84.33 203.09 813.88
2019/20 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00
2020/21 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00
2021/22 295.65% | 205.00 76.65% 142.61 64.44% 121.38 105.89% 87.55 88.74% 74.83 30.31% 61.56 85.14% 692.94
2022/23 295.15% | 204.66 146.85% | 273.23 40.93% 77.10 171.86% 142.09 132.11% 111.41 52.42% 106.47 112.42% | 914.95
2023/24 156.58% 108.57 151.26% | 281.43 66.83% 125.89 132.37% 109.45 104.97% 88.52 99.08% 201.23 112.44% | 915.09
2024/25 146.70% 101.72 78.28% 145.65 22.24% 41.90 0.00% 0.00 0.00% 0.00 0.00% 0.00 35.54% 289.26
2025/26 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00
2026/27 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00
2027/28 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00
Table 2 Financial update
Project Code | Project Name Ye:zt'll':;lDozte exp:.i: d%
7011 | Camp Roads 0 100
7012 | East Roads Improvements A 0 100
7013 | East Roads Improvements B
7014 | East Roads Capping 0 100
7015 | Repair of Stanley Roads 41 100
7019 | Safety, Signage & Realignment
7020 | MPA Road 19 100
7021 | West Roads Improvements 15 100
7025 | Cattle Grid Cleaning
7026 | Cattle Grid Installation 38 100
7029 | Culvert Replacement 0 100
Totals 14 100
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Agenda Item 7

TAC 11 December 2024
Briefing Paper
Summer Season 2024/2025

The global spare parts supply chain remains extremely fragile. No operator, including
FIGAS, has immunity from this disruption. It is likely that we will face significant challenges in
this area for many years.

FIGAS continues to mitigate supply chain disruptions as far as possible. This is achieved via
a weekly meeting with Britten Norman Aerospace Ltd senior leadership team where we
identify pinch-points, obsolescence and prioritising parts for shipping. This is a dynamic
relationship which requires careful management by both teams.

Aircraft availability is up compared to last year. We anticipated having all five aircraft
serviceable for at least a month from mid-December 2024 to mid-January 2025
unfortunately, this will not be achievable due to spare parts shortages. However, for the
above period we should, barring any unforeseen issues, have four aircraft available. Our
resident team has been supplemented by a LAME and a mechanic in order to help keep
aircraft readily available.

The engineering team continue to work extremely hard keeping aircraft serviceable despite
spare parts shortages. This often means robbing parts from one aircraft to keep others flying
resulting in doubling and tripling work load on certain tasks.

Recruitment of a Maintenance/Continued Airworthiness manager is ongoing likewise for
another licensed aircraft maintenance engineer (LAME). The global pool of appropriately
gualified and competent staff is extremely small and highly competitive.

Avid FIGAS watchers will have noticed we have experienced a few longer days over the last
six weeks which is unfortunate; adverse weather is the main causal factor compounded by a
slightly reduced pilot complement. One pilot has been on extended sick leave which has
added some pressure to the remaining cohort. Happily, that pilot will be back flying again in
December. To reduce some of the pressure we are bringing in a temporary pilot for a three-
month period from January 2025.

The second new-build aircraft has experienced further delays and is unlikely to be delivered
before the end of 2025.

I will take this opportunity to thank all my staff across Aviation Services (Stanley airport,
aviation rescue and fire fighters and FIGAS) who work proudly and diligently to provide an
essential transportation system for our community.
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Agenda Item 8 Transport Advisory Committee

25 November 2024

Stanley Road Safety Report Update

The purpose of this report is to provide an update on the Stanley Road Safety works which are currently
underway.

After meeting with the stakeholders, a design brief was presented to the Design Engineer requesting the
Detail Design of the agreed solution for each area of the project.

The estimated duration for the design is 18 weeks and a design estimated cost of £20 000. After the detail
design is completed an implementation cost will be determined and submitted to this committee

The estimated design program is as follows:

¢ John Street 15 January 2025

e Allardyce Street 24 January 2025

e Barrack Street 28 February 2025

e Reservoir Road junction with Brandon Road --------- 04 April 2025
Next Steps

e Resubmit detailed proposals to TAC, including recommendations for funding and prioritisation.
e Formal ExCo approval, if required.
e Programme delivery.
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Status Report for Jetties & Ramps

2024.11 - Design Office
.

Sea Lion

e Material for new trolley (tracks, trolley, generator etc.) including some
cement, aggregate and sand was delivered in July 2024 to Sea Lion
Island.

e Trolley was damaged in July when delivering material but Jamel repaired it
in August 2024.

e Existing trolley was then completely destroyed in August 2024 after repair
with WBS trip.

e Additional survey was also completed in July 2024. It was found that the
bases as per the previous survey were in incorrect locations which means
additional adjustments to the existing bases was required.

e During visit to sea lion in July 2024, the new solution was also discussed
with the owner. The new trolley is extremely heavy and maintenance will
be an issue. The trolley is also narrower (1m rather than the 1.4m
requested) as well as not collapsible in the front. This makes operation
very difficult.

e Due to the trolley being destroyed the construction of the trolley has
become critical, so significant adjustments to make it more fit for purpose
is difficult at this stage. Potential to make alterations to the trolley at a later
stage.

e Due to peat found, the bases at the top for the winch has also been
increased in size as initially these were assumed to be underlain by rock
which increase concrete amounts.

e Next steps: Currently updating drawings and details for construction and
putting together tender pack. Aim to get track and trolley constructed in
April 2025.



Lively Island

e Concordia bay is currently landing on the temporary gravel ramp. The
ramp has washed away quite considerably and there are issues using the
ramp.

e Had discussion with JK, WBS and with Island owner in July 2024 and
additional conversations in November 2024.

e For construction, material to be delivered in 2/ 3 trips of WBS based on
current quantities. Have tried to optimize design so less trips and material
is required.

e Sheet piles to be installed using existing compressor and not wait for new
one being procured by PWD. Might only arrive later in 2025.

e During design review prior to construction issue, ramp was found to be too
wide which made the amount of material significantly more. Currently
making ramp thinner as a width of 12m is sufficient for WBS rather than
the 18m wide ramp currently.

e The previous design also did not factor in tidal range. Ramp has had to be
moved closer to shore to be utilized in the rising tide. WBS do not use the
ramp during low tide and agreed this.

e Concrete capping beam is also being replaced with steel beams similar to
Carcass island. This was agreed with WBS and the island owner.

e Island owner had issues with turning area of adjusted ramp. This needs to
be updated to allow sufficient turning area. To send measurements of
flatbed in week of 25/11/2024 so tracking can be done and area adjusted.
Next steps: To finalize construction drawings and send material and plant
list to WBS once design finalized. To visit site prior to start of works.

Plan still to do works in March next year (2025)

Weddell Island
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e Concordia bay is currently landing on the temporary ramp which is
reinforced with concrete lego blocks. There has been several times where
the lego blocks have been dislodged due to impact. Anchoring will need to
be considered as it is quite deep and tidal range is large — currently the
gravel/ rock is used to beach onto.

e There have been extensive discussions between the island owners and
PWD with several issues raised with the design that was completed (i.e.
how it will be constructed and reinforced)

e The latest discussion with island owners regarding previous designs was
in July 2024. Based on discussions, the ramp should be 300-400mm
higher than the existing at minimum and potential to use lego blocks as
shuttering as there are a number on island already.

e Topographic surveys and seabed levels have been completed around the
existing jetty and temporary ramp. The topographic survey is however very
limited and not very detailed.

e Underlying ground conditions are rock, so a sheet piled solution is not
possible. During the previous stages 2 different solutions were considered.

e Tidal data is available which was taken in 2020.

o Next steps: Additional survey works to be completed especially as ramp to
move closer to shore. To update the current designs and likely look at
starting design from scratch after a visit to site to make the design fit for
purpose and constructible.

Speedwell Island

e Had discussion with island owners and DCS regarding potential solutions
in July 2024

e Owner also sent photos of CB during its trip in August 2024 and navigation
on the eastern side of the existing jetty.

e Topographic surveys and seabed levels have been completed around the
existing jetty and area to the east and west of the jetty.

e Tidal data is available which was taken in 2020.

e Design work to date has been looking at 3 options of a new sheet piled
ramp close to the existing. WBS had concerns with kelp close to shore and
westerly winds when located to the east and concerns with shallow rock
formations, inadequate depth and kelp when located to the west.

e Solution to most likely be similar to proposed Lively Island ramp and likely
to the east of the existing jetty.

e Next step: To set up a visit to site to review area of proposed ramp. To
progress ramp design to the east once confirmed with WBS.
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Saunders Island

e Current recommendations are to either repair the existing timber ramp or
make the temporary gravel/stone ramp a permanent solution (potentially
extending it to be an all tide ramp).

e Solution to most likely be similar to proposed Lively Island ramp.

e Topographic surveys have been completed and sea bed levels taken
around the existing jetty and temporary ramp.

e Tidal surveys have not been fully completed as the instrument was lost in
previous surveys.

e Next step: To complete tidal surveys. To also set up a meeting with island
owners and WBS regarding preferred location and progress with design.

Pebble Island

Location 1

Pebbla

=a
a2 |

A
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e Topographic surveys have been completed around the existing jetty and
two potential locations (within 800m of settlement) for a new facility. An
additional location was identified 6km away but no survey has been
completed for this area. Full new access track required for further site.

e Seabed levels have also been taken around the existing jetty and two
potential locations for a new facility. No seabed levels taken at the third
location.

e Tidal data is available which was taken in 2020.

e Solution to most likely be similar to proposed Lively Island ramp.
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e No design work has been completed to date — only review of potential
locations.

e Next step: To set up a meeting with island owners and WBS regarding
preferred location. To go to site and start additional surveys (topographic
and seabed level) incl. ground conditions. Thereafter progress with design.

Bleaker Island

e The existing gabion and stone ramp is fit for purpose for Concordia Bay
based on discussions with WBS. Only issue is maintenance and that it
cannot be used in all tides. Concordia bay grounds in soft seabed for
anchoring.

e Topographic surveys and seabed levels have been completed around the
existing jetty and temporary gabion ramp.

e Tidal survey has not yet been completed yet.

e Solution to most likely be similar to proposed Lively Island ramp.

¢ No design work has been completed to date — only review of potential
locations.

o Next step: To complete tidal survey and progress with design. To set up a
meeting with island owners and WBS regarding any changes since last
discussion.

Barren Island

e Had discussion with island owner regarding issues in July 2024 (as same
owner as Speedwell)

e Rather than a full new ramp at Barren, could look at rather repairing
existing jetties and just finding a suitable landing spot for larger items.

e |Island owner has shared a material list of what material he thinks are
needed to repair the existing jetty.
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e Currently there is a suitable landing spot at Barren that has been used by
WBS. WBS are also happy with this solution as there is a suitable landing
spot.

e Reviewed existing information (no design work done to date) — To start
design works need to complete surveys including: topographic, site/
ground investigation, tidal and sea bed level.

o Next step: To set up a visit to site to investigate landing spot and works
required to repair existing jetty and progress with design and start survey
works.

George Island

e Had discussion with island owner regarding issues in July 2024 (as same
owner as Speedwell)

e Rather than a full new ramp at George, could look at rather repairing
existing jetties and just finding a suitable landing spot for larger items.

e Island owner has shared a material list of what material he thinks are
needed to repair the existing jetty.

e Currently there has not yet been a suitable landing spot found at George.
Additional survey and investigation is needed to find a landing spot.

e WABS are also happy with this if a suitable landing spot can be found.

e Reviewed existing information (no design work done to date) — To start
design works need to complete surveys including: topographic, site/
ground investigation, tidal and sea bed level.

o Next step: To set up a visit to site to investigate potential landing spot and
works required to repair existing jetty and progress with design and start
survey works. Prior to site visit to review potential sites via a desktop study
and meeting with owner and WBS.

West Point Island

e WBS are able to bring supplies to the island without any major issues. For
larger items the Concordia bay can also drop its bow door on a beach not
far from the settlement.
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e Significant design work for a new concrete slab ramp (with concrete lego
blocks and rock infill) has been completed next to the existing concrete
ramp. This was accepted by WBS and the island owners however
prioritization was not deemed appropriate for the island.

e Topographic, seabed level and tidal surveys have been completed for the
works around the new ramp.

o Next step: To set up a meeting with island owners and WBS regarding any
alterations and optimization of design to be fit for purpose.

Beaver Island

e WABS services only visit the island around 3 times a year.

e Two sites where they can drop the bow door close to the settlement for
larger goods — Potential to repair existing deck and have a landing site.

o Reviewed existing information (no design work done to date) — To start
design works need to complete surveys including: topographic, site/
ground investigation, tidal and sea bed level.

¢ No design has been completed to date.

o Next step: To set up a meeting with island owners and WBS regarding
preferred location and progress with design and start survey works.

New Island

e Existing concrete ramp is not fit for purpose for Concordia Bay. Existing
bollards are in the way and the Concordia bay needs stronger mooring
points. Current arrangement is not ideal as there has been some wall
movement and can only drop the door in ideal conditions.

e Potential to extend seawall to the east by 8m.

e Limited to no availability of plant and materials on island for works.

e Reviewed existing information (no design work done to date) — To start
design works need to complete surveys including: topographic, site/
ground investigation, tidal and sea bed level.

e Next step: To set up a meeting with island owners/ trust and WBS
regarding preferred location and progress with design and start survey
works.
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Other

e SAERI Multibeam scanner - EXCO paper was completed with input from
PWD design team. This will however not be taken forward anymore.
Should rely on single beam scanner for sea bed levels.

e Levellogger was lost at Saunders Island during previous tidal surveys.
New logger being procured for approx. £800

e As before there is no requirement to design the ramps for impact as
agreed with WBS. The CB is also to be grounded (beached) during
operations if adequate mooring is not available. WBS will be liaised with at
all design stages to assess any potential risk of damage to the Concordia
bay.
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Agenda Item 10

Transport Advisory Committee
Wednesday 11" December 2024

Notice of Scheduled Meetings 2025

Members are asked to note the following schedule of dates for meeting of the Transport Advisory
Committee throughout 2025 as agreed with Gilbert House:

All meetings will be held in the PWD Conference Room at 1:30 pm unless otherwise notified

Wednesday 19" March 2025
Wednesday 18" June 2025
Wednesday 17" September 2025
Wednesday 10th December 2025

Secretary
Transport Advisory Committee

Transport Advisory Committee
Wednesday 11" December 2024
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