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OPEN MINUTES 

 

TRANSPORT ADVISORY COMMITTEE 

1:30 pm, Thursday 8
th

 September 2022, 

PWD Conference Room 

 

“These minutes are draft until confirmed by resolution at the next meeting of this Committee” 

 

Present: Hon Roger Spink (Chair)    RS 

  Hon John Birmingham (MLA)   JB 

  Colin Summers (Director of Public Works) DPW 

  Mike Ramshaw (Deputy Director DCS)  DDDCS 

  Sian Davies (FIDC Representative)  SD 

  Louise Pole-Evans (Islands Representative) LPE 

  Owen Betts (West Representative)  OB  

  Marvin Clarke (Stanley Representative)  MC 

 

Minutes: Anton Livermore 

 

In attendance: Harold Neilson (WBS Representative)  HN 

  Marie Horton (Director of Education)  MH 

Supt. Michael Luke (Chief Police Officer)  ML 

Job Mtetwa (Design Engineer)   JM 

 

PART 1 (Open) 

 

1. Apologies for absence: 

 

Hon Peter Biggs, Hon Leona Roberts, Morgan Goss (GM FIGAS), Adam Cockwell (WBS), 

Nyree Heathman, Rebecca Clark & John Hellowell 

 

2. Declarations of Interest 

 

There were no declarations of interest. 

 

3. Confirmation of the minutes of the meeting held on 8
th

 June 2022 

 

The minutes of the meeting held on 8
th 

June 2022 were confirmed without amendment. 

 

4. Matters arising from the minutes of the meeting held on 8
th

 June 2022 

 

Item 7.FIGAS Update 
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LPE asked how many aircraft would be available for the forthcoming tourist season. GM 

FIGAS to be asked how many aircraft will be available. 

 

LPE and MC both advised that on being appointed to the Committee, they had not been 

informed until they had received a copy of their appointment letters from the Secretary of 

their appointments. Members noted that it was necessary for newly appointed committee 

members to be kept advised of the processes in good time. 

 

5. Responses to updates requested by Lay Members 

 

1. “Sea Lion Island Heavy Lift. Following the last TAC meeting I provided information to 

DPW regarding weight and dimensions of items of plant etc. working through the issue to 

move on/off Sea Lion Island. This would enable DPW to make an approach to Executive 

Council for approval for additional funding if it was required….  What is the latest 

position?” 

 

Works have not progressed on this due to resource levels. It will be actioned through 

September with the expectation of being able to provide an update at the next TAC 

meeting in December.  

 

2. “Update again on the North camp crushing and capping plan please.” 

 

Crushing started on the 22
nd

 August. At the time of the meeting there will be 5000 – 6000 

tonnes. The target is to produce 50,000 tonnes by the end of November. This material will 

then be used to cap through Estancia all the way to Port Louis.  

Once the 50,000 is completed the crusher will move to Bush Rincon to produce 5000 

tonnes of material for the MPA verge work before moving again to Canada Ronde to 

produce 20,000 of capping for the Goose Green road.  

 

3. Where are we with progress for Port Howard jetty lighting?  

 

Previous supplier is not responding. We have been unable to identify suitable similar 

alternatives. P&E are continuing to look at options for solar but are also going to 

approach Port Howard to look at options for powered units. CS further advised that a new 

supplier had been found who could supply similar lights with the columns and arrays 

separate and not as the current complete units. 

 

4. Concordia Bay contract is up in March 2025, 30 months away approximately.  

Have negotiations started with Workboat Services on a renewal of contract?  

  

The contract runs until 31st March 2025 and includes provision to extend by 3 years.  

FIG will investigate with WSL the benefit to be gained from extending and if this 

outweighs competitive tendering, and this will be done efficiently and methodically. 

Members discussed and agreed that if a replacement vessel was to be acquired, a 

substantial lead-in time would be required.  

 

5. Concordia Bay is a busy ship in both rolls, Cargo vessel and in Ferry operations certainly 

during the summer months when traffic volumes are at its highest.  Is FIG looking into 

ways of increasing the ferry schedule during the summer months?   
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Workboat Services Ltd (WSL) arranges the ferry schedule with an objective to cater for all 

of the rural community.  

 

The ferry schedule is produced to cover as many eventualities as possible. There is almost 

always room for extra ferry crossings on most days if required, and if there is a delay or 

cancellation, ferry crossings are the priority until completed.  

 

The Tuesday and Wednesday of every week of the ferry schedule are held for FIMCO 

animal movements or any other movements that are required out of the normal 

schedule.  

 

If FIG wanted more crossings, that would be up to them in discussions with WSL. If more 

ferry crossings were scheduled this would of course have a significant impact on the 

Island voyages and in the summer, FIMCO movements.  

 

You could in theory have more ferry crossings in the winter but there is not the demand 

for it.  

 

Members noted that although WSL and Concordia Bay have provided a good service there 

were limitations on doing anything more as the vessel was at full capacity. 

 

OB mentioned that there are still no toilet / washroom facilities at Newhaven. MR agreed 

to look into the provision of facilities at Newhaven. 

 

6. How many of the Kiel Canal plots have their access road, how many are waiting, and 

when these are planned for completion? 

 

All Kiel Canal plots have their access road. I assume the question refers to the new plots 

being released to the east. There are 3 plots that have currently been released. 1 has 

access the other two are awaiting the construction of the new road. Timing for the 

construction of the new road, linking from the airport road to Clyde road, is dependent on 

capital programme priorities and the availability of funding and resource.  

 

7. As is often the case at this time of year, significant pot-holes have appeared in numerous 

roads in Stanley, some are quite deep with sharp edges, when will these pot-holes be 

fixed. (Some examples below) 

 

Junction of Davis St & Fieldhouse Close 

Junction adjacent to Lifestyles 

Brandon Road 

Crozier Place 

 

PWD Highways are aware of the potholes around Stanley. The team will work over the 

next couple of months to effect temporary repairs where required. Davis Street and 

Brandon Road are programmed to have the surface removed and a new layer of asphalt 

as part of the upcoming asphalt season, as are sections of Callaghan Road.  

 

8. Subsidence to the pavement on the North Side of Drury St, South of Southern Imports. 
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PWD Highways are aware and this is being monitored. There are no remedial works 

planned as the land owner needs to sort the retaining wall within their site before any 

works can be undertaken. CS agreed to write again to the land owner to remind them. 

 

9. The mess created by vehicles parking on the verge at the East end of the St Mary’s Play 

Ground has been raised on several occasions. 

 

Parking on this area is an enforcement issue as this is well within 15m of the junction. 

PWD continue to periodically clean/tidy up the area. Work is underway to look at 

improving the safety of the junction and in doing so will alter the area highlighted.   

 

6. Traffic Safety Plan 

 

The paper presented on the Traffic Safety Plan included the Education Directorate Traffic 

Safety Action Plan (August 2022) which outlined that the safety of children around IJS and CE 

and FICS is a well-known long-standing safeguarding issue, Pencil Lane is a particularly high-

risk area, adolescents crossing the zebra crossing on Reservoir Road have experienced a 

number of near misses in the academic year 2020-21 and the number of nursery mini-buses 

supporting wrap around care is increasing due the success of the FIG Childcare Strategy.  

 

The traffic concerns around the Education Estate were highlighted and a summary of actions 

completed were mentioned and the suggested plans for the redevelopment of the Stanley 

House grounds for the use by the nursery mini buses were viewed.  JB noted that there must 

be a less expensive way of providing the safe parking arrangements for the mini buses. 

 

MH explained to members the traffic safety risks around each of the schools and Stanley 

House and asked members of the TAC to consider as a priority the road safety implications. 

 

Members noted the actions that are required and that some funding was already covered 

within existing budgets, additional funding would be required for the big ticket items in 

particular the mini bus parking zone. 

 

Members agreed that the Education Estate Traffic Safety Plan becomes a standing item on 

the Transport Advisory Committee agenda. 

 

7. Update on Ramps & Jetties 

 

The Design Engineer gave an update on the various ramps and jetties upgrades around the 

Islands. He said that the drawings for the Sea Lion Island have been updated and the 

drawings for the assembly will be complete next week. Delivery time for the steel was 6 – 10 

weeks. Once all manufacture has been completed and arrived in the Islands, the dismantling 

of the existing structure would commence with the assembly of the new facility being put in 

place immediately thereafter. 

RS mentioned that as the 40% down payment was made earlier, was there a guarantee that 

the fixed price for the manufacturing of the main structure would remain. JM confirmed that 
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the tendered price was guaranteed. The contract to assemble the structure on the Island was 

yet to be tendered. 

It was noted that the costs for the Lively Island ramp had so far passed the agreed price 

range. It was expected that a saving could be achieved as fewer concrete blocks were to be 

used. It was noted that if the port at Mare Harbour was used for the shifting of plant & 

material to the Island it would be more efficient than moving from Stanley. 

As costs were increasing for the projects CS advised that either more funding would be 

required or less would be completed on the remaining projects. LSE asked if it would be more 

cost effective if more sheet pile was ordered initially. CS explained that with the current cost 

of steel and the issues in relation to the various length of sheet pile required, there was no 

advantage in ordering in bulk. 

Members also noted that if a new vessel was to be used to replace the Concordia Bay, all of 

the ramps & jetties projects underway or planned were all designed on the current use of the 

Concordia Bay and any change of vessel could conceivably make the use of completed ramps 

unusable. 

CS also advised that the new ramp at West Point was prioritised due to its nature and a 

discussion was therefore required on the future use of the existing structure and whether 

there was a need for a new ramp at all. CS agreed to ensure the discussion on this point and 

additional funding required for the projects would be raised at the forthcoming Directorate 

meeting with MLA’s. 

8. Date of next Meeting 

 

The date of the next meeting was set as Monday 5
th

 December 2022 at 9 am in the PWD 

Conference Room. 

 

9. Exclusion of Press and Public 

 

The public were excluded from the meeting for the following items) of business by virtue of 

paragraphs 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012 

The Chairman moved as follows: 

“I move that the press and public be now excluded on the ground that the next items of 

business to be considered are likely to disclose exempt information under paragraph(s) 7, 10 

and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”   

 One member of the press left the meeting room. 
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Part 2 (Closed) 

 

10. Confirmation of the closed minutes of the meeting held on 8
th

 June 2022 

 

The minutes of the meeting held on 8
th

 June 2022 were confirmed without amendment. 

 

11. Matters arising from the minutes of the meeting held on 8
th

 June 2022 

 

There were no matters arising from the minutes. 

 

12. Island Jetty Development – Concept proposal 

 

Not for publication by virtue of paragraph 10 and 17 of Schedule 3 of the 

Committees (Public Access) Ordinance 2012, relating to information about 

relevant contracts and negotiation and budgetary information. 

  

The concept proposal by SAERI (Falklands) Ltd for the Island Jetty Development for 

Speedwell, George and Barren Islands (dated 03 August 2022) was considered by Members.  

Members agreed that the surveys go ahead as suggested. 

 

On being notified of the passing of Her Majesty the Queen Elizabeth II and there being no other 

business, the meeting closed at 14:40 pm 
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