OPEN MINUTES

TRANSPORT ADVISORY COMMITTEE
1:30 pm, Wednesday 8" June 2022,
PWD Conference Room

“These minutes are draft until confirmed by resolution at the next meeting of this Committee”

Present: Hon Peter Biggs (Chair) PB
Colin Summers (Director of Public Works) DPW
Mike Ramshaw (Deputy Director DCS) DDDCS
John Hellowell (FIDC Representative) JH
Nick Rendell (Islands Representative) NR via Teams link
Owen Betts (West Representative) OB
Nyree Heathman (East representative) NH
Marvin Clarke (Stanley Representative) MC

Minutes: Anton Livermore

PART 1 (Open)
1. Apologies for absence:

Hon Leona Roberts, Morgan Goss (GM FIGAS), Adam Cockwell (WBS)

2. Declarations of Interest
PB asked for declarations of interest as and when the item arose.

3. Confirmation of the minutes of the meeting held on 8" March 2022
The minutes of the meeting held on 8" March were confirmed with no amendments.

4. Matters arising from the minutes of the meeting held on 8" March 2022
There were no matters arising.

5. Proposed Amendment to TAC Terms of reference

Members considered the request to make an amendment to the Terms of Reference for the
Transport Advisory Committee. The amendment proposed was to include an additional duty
for the Committee by adding specific reference to Stanley Roads in addition to Camp Roads.

The proposal would allow for the future allocation of funding and associated issues with

Stanley roads to be discussed and agreed in a formal setting.
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6.

7.

10.

Members agreed that the proposal be adopted and Executive Council be requested to
endorse the proposed amendment.

Responses to updates requested by Lay Members

Members noted the responses given to the various questions. Discussion then followed on
the condition of some Camp roads particularly to the south of West Falkland which were in
need of further work. OB stated that in general, most roads were of a very good standard
however the materials available were not the best which appeared to be a reason why the
roads deteriorated so quickly.

FIGAS Update

Members noted the update provided by the General Manager FIGAS and welcomed the news
of the arrival of the new Islander aircraft, possibly in May 2023. Members also noted the
planning and work undertaken to ensure aircraft would be available for the oncoming busy
summer season.

Roads Update — June 2022

Members noted the content of the report on the roads update. DPW confirmed that the offer
of the position of Roads Engineer had been accepted.

Highways Open Budget split 2022 - 23

DPW outlined the proposed funding allocation for the forthcoming financial year 2022 — 23 in
respect of the camp road programme. He also advised that some figures were redacted due
to the commercial nature. DPW also explained that the funding was based on a carryover of
funding from the current year, which was not guaranteed. A catch up of previous years
funding was slowly being achieved and the intention was to further catch up with less
funding being carried over in future. Members were content with the proposed allocation.

Members also agreed that in order to progress road maintenance across the camp network,
the new road to Doyle Farm would be undertaken in a 3 year programme as opposed to the
original suggested 2 year time scale.

Members also noted that with the rising cost of fuel it was expected that less work could be
completed for the same amount of funding.

Lay Membership — Expressions of Interest

Members noted that Louise Pole-Evans had expressed an interest in joining the Committee as
the Outer island representative following Nick Rendell standing down in July 2022. Marvin
Clarke, the Stanley representative had expressed his interest in re-standing for the role as his
time on the Committee was due to expire in July 2022. There were no other applicants.
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11.

12.

13.

14.

Members agreed to both Louise and Marvin representing relevant areas on the Committee
for 3 & 4 years respectively and requested that Executive Council endorse the
recommendation. The reason for the difference in years was to allow consistency for only
one member to be changed in any one year.

The Chair thanked NR for his contribution to the Transport Advisory Committee over the time
he was a member.

Request for Assistance — FIDC

JH explained the reasoning for the paper and the difficulties of getting larger and heavier
items onto and off Sea Lion Island. An approach had been made to the MOD for assistance.
The MOD had agreed in principle to assist and required a formal approach to be made by FIG.

Members agreed that assistance would be required but the extent of such assistance would
need to worked through as approval would be required from Executive Council as
Honourable Members would be required to approve any additional funding, if it was
required.

Members therefore agreed that the DPW and JH liaise in providing the information required
for a formal request to be made.

Ramps & Jetties update

Members noted the Ramps & Jetties update provided by the PWD Design Engineer in respect
of Sea Lion Island, Lively Island, Speedwell Island, West Point Island and Weddell Island.

Date of next Meeting

The date of the next meeting was set as Thursday 8" September 2022 at 1:30 pm in the
PWD Conference Room.

Exclusion of Press and Public

The public were excluded from the meeting for the following items) of business by virtue of
paragraphs 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012

The Chairman moved as follows:

“I move that the press and public be now excluded on the ground that the next items of
business to be considered are likely to disclose exempt information under paragraph(s) 7, 10
and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”

One member of the press left the meeting room.
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15.

16.

17.

Part 2 (Closed)

Confirmation of the closed minutes of the meeting held on 8" March 2022

The minutes of the meeting held on 8™ march 2022 were confirmed without amendment.
Matters arising from the minutes of the meeting held on 8" March 2022

There were no matters arising from the minutes.

Highways Closed Budget Split 2022 - 23

Not for publication by virtue of paragraph 10 and 17 of Schedule 3 of the
Commiittees (Public Access) Ordinance 2012, relating to information about relevant
contracts and negotiation and budgetary information.

Members noted the un-redacted version of the proposed funding allocation from Code 7009
— 7032 for the 2022/23 financial year for the Camp road programme.

Members agreed to the proposal submitted by the DPW and recommended it being
submitted to Executive Council for approval.

There being no other business, the meeting closed at 14:35 pm
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