OPEN MINUTES

TRANSPORT ADVISORY COMMITTEE
9 am, Monday 5" December 2022,
PWD Conference Room

“These minutes are draft until confirmed by resolution at the next meeting of this Committee”

Present: Hon Peter Biggs (MLA) PB
Hon Leona Roberts (MLA) LR
Colin Summers (Director of Public Works) DPW
Rebecca Clark (Director DCS) DDCS
Sian Davies (FIDC Representative) SD
Lewis Clifton (Stand —in Islands Representative) LC
Owen Betts (West Representative) OB

Minutes: Anton Livermore

In attendance: Adam Cockwell (Workboat Services) AC
Sarah Stannard (Director of Education) SS
Supt. Michael Luke (Chief Police Officer) ML
Morgan Goss (GM FIGAS) MG

PART 1 (Open)

1. Apologies for absence:
Nyree Heathman, Louise Pole-Evans & Marvin Clarke
2. Declarations of Interest
There were no declarations of interest.
3. Confirmation of the minutes of the meeting held on 8" June 2022

The minutes of the meeting held on 8" September 2022 were confirmed with the following
addition:

5. Responses to updates requested by Lay Members
5. Concordia Bay is a busy ship.........

OB mentioned that MLA’s need to be looking into the future and securing a long term
contract with WSL, so possibly look at building a new build ship for the next 25 years of
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inter-island ferry & coastal shipping service. MLA Spink replied that there were some good
points raised and we should be looking into it.

OB also mentioned that WSL only have the use of 1 tug master truck to move the
unaccompanied trailers at NHN or PH, this has been proved season on season that this is a
struggle, which is managed to the best of WSL ability. However, once ferries are cancelled
due to weather and sheep are piling up at PH, 1 tug master is not enough.

Colin mentioned that there was money for a 2nd tug master, but was unclear why it was not
purchased, he was going to look into it.

4. Matters arising from the minutes of the meeting held on 8" June 2022

5.1 Sea Lion Heavy Lift
SD advised that the MOD were unable to assist with the heavy lift and other avenues
were now being followed.

5.7 Road works maintenance
MC had advised (in his absence by email) that members of the public have voiced their
thanks for the repairs of various potholes around Stanley and the MPA Road and asked
for it to be noted in the minutes.

6. Traffic Safety Plan
MC stated (in his absence by email) — Again, numerous observations and comments
have been received regarding the conduct of some motorists when dropping children
off at the respective education venues. Hopefully the attendance of Police officers at
the schools at key times will assist with the control and reduction of such incidents. The
continued education aimed at encouraging the children from both schools to use the
marked crossing points is essential.

SS commented that although the Education Department and schools were doing
everything they could to improve road safety, it was also the responsibility of the
wider community to take care around the school estates.

DPW advised that the barriers that were identified have now arrived and they will be
installed when resources allow.

LC mentioned that with the move of the Emergency Services to the Dockyard area
there would likely be more congestion in the Town Hall car parking which could result
in parents having to park further away when dropping off their children. DPW advised
that discussion was being had with a view of the Emergency Services staff being
permitted to park in the Dockyard car park thereby alleviating some of the parking
and traffic issues.

5. Responses to updates requested by Lay Members
1. Canthe DPW provide a brief on the Fox Bay Clay airstrip and the alternative location for

a new grass airstrip?
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Progress has been slow due to resource availability. The next step is to contract someone
to cut/mow the proposed area so that a more detailed survey can be carried out. It is
hoped that this will take place early in the New Year which will allow works to progress.

Update on the Sea Lion Island gulch improvements

All materials for the new track, trolleys and stanchions will be delivered to the factory in
the second week of December of this year. Production will commence immediately upon
arrival. Material (unique special stainless steel) for the end carriage not ready yet. The
expected delivery date from the suppliers is end of January next year.

A few other parts are still on order and there have been delays due to delivery times,
planning and resourcing issues.

If all goes according to plan, we expect that the consignment will arrive on the Island
with the SAAS vessel in April next year.

What progress has been made on the Port Howard Jetty street lights?

We have been unable to source a single supply (Column and solar unit). We are looking
at options for separate units but yet to receive responses. DPW has only recently
contacted Port Howard regarding the possibility of connecting to the settlement supply
but at the time of writing had not received a response.

Have any works been planned to sort out the Temporary high tide ramp at Port
Howard?

No, contractor was tasked with clearing away the large rocks to allow the existing
temporary ramp to be used. On completion it required a further inspection at low tide, to
see if all obstructions had been cleared. Information has been passed to DCS for further
action.

AC and OB both stated that high tide was now a real issue, particularly now as road
development progresses in addition to the extra work being undertaken at the radar
sites, etc. LC emphasised the knock on effects any delays will have for the Outer Islands.

DDCS agreed to pursue the issue and have discussion with Workboat Services and users
and assess where in the Capital Programme further works can sit.
ACTION: DDCS

When will West Falkland Road improvements & Doyle Road contracts be released for
tendering?

The Doyle Tender documents should be released by the time of the meeting. The West
Roads tender documents should be released before the end of December.

Has there been any progress made on the 2nd Tractor Tug for New Haven, as Colin
stated at the last TAC, that there was funds for a 2nd tug but unsure why there was no
progress on this.
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Looking back there was ‘in principal’ approval for a second tug. However, there was no
funding allocated for this and it has not been progressed. Therefore, this will require a
capital submission or direction form Budget Select Committee to use PWD plant budget
thus reducing other purchases.

DDCS agreed to look into the issue and added that a business case was required to
proceed.

ACTION: DDCS
Can Workboat Services please explain why valuable Abattoir sheep movements’ dates
have clearly been taken up by private sheep shifting prior to the calendar being put out
by WBS? Is there not a first priority to Abattoir movements, since these dates are
already in short supply?

Balancing the Concordia Bay work plan is not straightforward and consideration has to
be given to all customers. FIMCo and Workboat Services work closely to maximise the

time available to collect animals from islands but we also have to give consideration to
other customers’ needs as well.

To clarify; the “spare” days in the schedule are not solely for FIMCo movements,
although naturally they do mostly go for FIMCo movements during the Summer months,
our customer requirements are varied so we have to try and balance demand as much as
possible, this of course means that sometimes customers’ requirements clash so first
choice dates are not always available.

AC advised that the particular movement of sheep from Saunders Island could not be
undertaken as the consignment would have arrived late at Newhaven and would not be
moved to FIMCO. LC stated that the paddocks at Newhaven were there for the very
purpose of holding animals until they could be moved to FIMCO.

PB agreed that the TAC should recommend to FIMCO and FIG that improved facilities for
the holding of animals in transit be provided at Newhaven.
ACTION: PB

6. Roads Update - December 2022 Update

STAFFING:

There are still some vacancies but these are now being managed by agency staff and the
use of contractors.
The Road Engineer is due to arrive in the islands towards the end of January. The Two

senior Foremen continue to act up, supporting DPW who is covering where needed.

GRADING WORKS:
Grading continues on both the east and the west

90% of the east roads, including significant sections of the CAT C roads have been
graded so far this season.

The gang are mobilising to the west over the coming weeks and will start grading works
on the 12" December.
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EAST ROADS IMPROVEMENTS CAT B:

e PWD Highways direct delivery works are due to commence in the New Year. They will
start with the construction of the new road to Corriedale and will then move back to
continue the road through ‘Bob’s Rollercoaster’.

e FIC are currently mobilising plant from the West to start works on the Johnsons Harbour

road.

WEST ROADS IMPROVEMENTS CAT A & B:

e 1Km of road has been upgraded /capped on the boundary hill.

e Approx. 1 Km of road has been upgraded on the hill towards Hill Cove.

e Remedial works have been carried out on the Dunnose Head/Shallow Harbour road as
well as a short section of road towards Town Point.

* No further works are currently programmed and additional works will be dependent on
the award of the west roads contract.

CAPPING EAST FALKLAND CAT A:

e Approx. 20,000 tonnes of material have been crushed at the Romford Borrow Pit.

e Capping works started at Port Louis heading back towards Estancia. As of the 28"
November capping was completed as far as the Long Island turn off. The team then
jumped to the road around Mount Estancia to carry out spot capping in the roughest
areas.

e Capping works will continue until the Christmas break.

CATTLEGRID INSTALLATION:
e Contract to be released in the New Year.

SAFETY, SIGNAGE & REALIGNMENT:
e Signage works will be identified in the New Year.

CULVERT REPLACEMENT:
e Contract to be released in the New Year.

MPA Road:

e Re-alignment works west of Green Pen have now been completed.

e Vertical alignment works due to start in the area of RADCON and will be completed by
Christmas.

e Asphalt works due to start week commencing 12" January 2023.

New Contracts 2021/22 onwards:

e (Cattle grid contract — tender to be released January 2023.

e The supply of asphalt labour has been awarded with works due to commence in January
2023.

* Road haulage framework agreement — Now in place with 4 hauliers.

e East Roads improvements — Contract in place and works under way.

e Cattle grid inspection, cleaning, maintenance & replacement — works to be trialled in
house for the forthcoming season.

e West road improvements — tender to be released in January 2023

e Doyle Farm —tender to be released December 2022
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e Harps Farm — Tender released November 2022
e Culvert contract — tender to be released January 2023

Financial Update

e 7012 — East Road Improvements A — Works commencing in December 2022. Therefore,
no spend to date.

e 7013 - East Road Improvements B — Works Due to Commence in January 2023.

Therefore, no spend to date.

e 7014 - East Roads Capping — Works progressing well. Current spend profile at approx.
£175,000. £75,000 remaining which should be spent by Christmas break.

e 7016 — East Roads Crushing — Currently 20,000 tonnes of material have been crushed.
Invoicing is yet to be processed but spend to date is approx. £240,000.

e 7019 - Safety, signage and realighment — Expected expenditure is currently £75,000
leaving £9,000 unspent.

e 7021 West Road Improvements — Spend to date is approx. £200,000. This leaves an
underspend of £100,000.

e 7023 — Balance of camp roads - £80,000 currently remaining unallocated. To be
requested as a carry-over towards new camp roads as agreed by ExCo.

e 7025 — Cattle grid cleaning — No spend to date. Materials have been ordered and work
to be undertaken from April.

e 7026 — Cattle grid installation — No spend to date

7029 — Culvert replacement — No spend to date

In Summary, with the exception of the culvert replacement and the cattle grid installation,
the expenditure is in line with the original budget estimates.

DPW proposes that underspends from west road improvements, culvert replacement and
cattle grid installations are released to allow additional spend on east roads capping and
crushing. The funds can then be refocussed in future years, once the contracts are in place.

FIGAS Update

FIGAS has adequate aircraft to meet the current demand over the summer season provided
no unplanned events occur.

Passenger numbers have been steadily increasing, from 6,075 in 2012/2013 to 9,293 in
2018/2019; forecasts suggested carriage of up to 15,000 by 2025. Obviously, the recent
pandemic created a significant drop in passenger traffic resulting in 8,354 passengers in
2019/2020.

Despite the pandemic, the successful TRIP scheme saw bumper numbers carried: 10,351
passengers in 2020/2021 and 10,438 in 2021/2022. Our success was made possible by a
hugely impressive team effort across Aviation Services and somewhat alleviated by the
arrival of the first new build aircraft in early 2020.

Unfortunately, the second new build aircraft has experienced delay after delay, despite
which, FIGAS anticipate its arrival in the islands around June 2023. This aircraft will take the
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fleet from five aircraft to six further enhancing resilience across the business unit for future
business growth.

FIG recognise the importance of the air service to the Falkland Islands community and have,
in recent years, invested significant funds across Aviation Services to ensure a robust and
reliable transport system.

Furthermore, Aviation Services are developing a proposal that will replace the aging aircraft
with new build on a rolling replacement programme. Similarly, a parallel work stream seeks
to identify a larger multi-role aircraft that will be capable of medical evacuation to Uruguay
in addition to delivering various surveillance activities required by FIG agencies.

Its’ noteworthy, that the FIGAS will celebrate its 75" anniversary on the 19" December

2023. The 19" has been ring fenced as a no-fly day to allow us to properly celebrate with an

open day at Stanley Airport. Event planning is in its infancy at the moment and more
information will be released at appropriate intervals.

8. Schedule of meeting in 2023

Members noted the schedule of meeting dates in 2023 as follows:

Friday 10" March 2023 9.00 am PWD Conference Room
Wednesday 7" June 2023 1.30 pm PWD Conference Room
Wednesday 6" September 2023 1.30 pm PWD Conference Room
Wednesday 6™ December 2023 1.30 pm PWD Conference Room

9. Date of next Meeting

The date of the next meeting was set as Friday 10" March 2023 at 9.00 am in the PWD
Conference Room.

10. Exclusion of Press and Public

The public were excluded from the meeting for the following items) of business by virtue of
paragraphs 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012

The Chairman moved as follows:
“I move that the press and public be now excluded on the ground that the next items of
business to be considered are likely to disclose exempt information under paragraph(s)

7,10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”

Two members of the press left the meeting room.

Part 2 (Closed)

11. Confirmation of the closed minutes of the meeting held on 8" September 2022
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The minutes of the meeting held on g™ September 2022 were confirmed without
amendment.

12. Matters arising from the minutes of the meeting held on 8" September 2022
Matters arising from the minutes were as follows:

Not for publication by virtue of paragraph 10 and 17 of Schedule 3 of the
Committees (Public Access) Ordinance 2012, relating to information about
relevant contracts and negotiation and budgetary information.

Island Jetty Development — Concept proposal update
DPW advised that SAERI had since the last meeting, updated in terms of the proposed costs.

Discussion was had on the way forward.

There being no further business, the meeting closed at 10 am.
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