TRANSPORT ADVISORY COMMITTEE

Friday 14" January 2022
PWD Conference Room
AGENDA
PART 1
1. Apologies for absence
2. Declarations of interest (if required)
3. Confirmation of the Minutes of the meeting held on 8%
September 2021
4, Matters arising from the Minutes of the meeting held on 8t
September 2021
5. Responses to Lay members questions
6. Roads Update
7. Schedule of Meetings in 2022
8. Date of Next Meeting — Tuesday 8™ March 2022
9. Exclusion of Press and Public

The public are likely to be excluded from the meeting for
this/these item(s) of business by virtue of paragraph(s) 7, 10
and 17 of Schedule 3 of the Committees (Public Access)
Ordinance 2012]

The Chairman to move as follows:

“lI move that the press and public be now excluded on the
ground that the next items of business to be considered are
likely to disclose exempt information under paragraph(s) 7, 10
and 17 of Schedule 3 of the Committees (Public Access)
Ordinance 2012.”
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PART 2
10.

11.

12.

Camp Link Roads — Corriedale Farm update

Not for publication by virtue of paragraphs 7, 10 and 17 of
Schedule 3 of the Committees (Public Access) Ordinance 2012,
relating to information about individuals, information about
relevant contracts and negotiations and budgetary information.

Camp Link Roads — Kingsford Creek, San Carlos update

Not for publication by virtue of paragraphs 7, 10 and 17 of
Schedule 3 of the Committees (Public Access) Ordinance 2012,
relating to information about individuals, information about
relevant contracts and negotiations and budgetary information.

Camp Link Roads — Doyle Farm, West Falkland

Not for publication by virtue of paragraphs 7, 10 and 17 of
Schedule 3 of the Committees (Public Access) Ordinance 2012,
relating to information about individuals, information about
relevant contracts and negotiations and budgetary information.
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OPEN MINUTES

TRANSPORT ADVISORY COMMITTEE

1:30 pm, Wednesday 8" September 2021,
PWD Conference Room

”

“These minutes are draft minutes until confirmed by resolution at the next meeting of this Committee

Present: Hon Dr Barry Elsby (Chair) BE
Hon Teslyn Barkman B
Colin Summers (Director of Public Works) DPM
Geoff Baxter (Dep DDCS) DDDCS
John Hellowell (FIDC Representative) JH
Nick Rendell (Island representative) NR
Owen Betts (West Representative) oB

In Attendance: Morgan Goss (General Manager, FIGAS) GM FIGAS
Adam Cockwell (Manager WBS) AC

Minutes: Anton Livermore

PART 1 (Open)

1. Apologies for absence:
Catherine de Silva Donayre, DDCS
Marvin Clarke, Stanley Representative
Ivan Porritt, Roads Engineer
2. Declarations of interest:
BE asked for declarations of interest as and when the item arose
3. Confirmation of the minutes of the meeting held on 10*" June 2021
The minutes were confirmed with no amendments.
4. Matters arising from the minutes of the meeting held on 10%" June 2021
4.1 Item 4.1 Ramps & Jetties Update
NR, MC (via email) & OB had all mentioned that they had been contacted in respect of the

ramp at Saunders Island and wondered what progress was being made. DPW replied that he
was to again make contact with Mr Pole-Evans. There was currently a useable solution at
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OPEN MINUTES

Saunders Island and a request had been made for sheet piling. A condition request was
required. ACTION: DPW

DPW advised that small plant had been taken to Lively Island and a temporary ramp had
been installed. AC confirmed that that the last two visits by the Concordia Bay had been
successful — showing that a pragmatic approach between PWD and Workboat Services was
achievable.

Discussion ensued on the proposed works at Sea Lion Island where there is a difference in
opinion on what should be done. The operator was adamant a larger cradle should be used
for hoisting stores while the DPW insisted that the manufacturers have stated that it would
not work for stability reasons. AC commented that this was a capacity issue and perhaps a
more local pragmatic approach was required. DPW mentioned that the issue he has is with
resources and that the Design Team had been understrength with members out of the
Islands. Now that they had returned and with the possibility of an external resource the
project could be moved forward.

Miscellaneous Updates

DPW provided a narrative on the updates requested as follows:

1. Can we get an update on the works carried out on the Lively Island ramp project to
date and what is the next stage of works?

DPW had explained that the project was complete for the temporary ramp and it had
been successful. In the event that remedials needed to be done they could be.

2. The cattle grid sign and pole have not yet been replaced at the top of Hell’s Kitchen
(Hill Cove Road) after an incident there.

The maintenance and repair of the cattle grids and road signs on the camp roads had
been added to the works list and included in the new contracts for the coming season.
Emphasis was being placed on the integrity of the contractor to carry out the tasks as
and when required. An initial survey of the roads would be made at the start of the
season and a list would be prepared of the tasks to be included.

3. The cattle grid woodwork at Little Chartres Bridge has been damaged for some years
now and had not been renewed.

As above - works were to be included in the coming year’s contracts.
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OPEN MINUTES

The cattle grid sign on the newly realigned Warrah River section of road has not yet
been fitted. (Still attached to the old pole at the old section of road.) Also the
woodwork at the new Warrah River cattle grid has not been painted.

As above - works to be included in the coming year’s contracts.

Update on what appears to be gradual subsidence/cracking of the pavement in the
area South of the old CO-OP building

DPW explained that this was a planning issue rather than an issue for this committee.
The planning requirement at the time was for a retaining wall to be positioned avoiding
this problem from occurring. BE agreed to approach the Planning Department for an
update.

What action is being taken to carryout either temporary or remedial repairs to the
significant pot-hole/s on Crozier Place and Davis St. at the junction with Fieldhouse
Close?

These works have been identified and will be undertaken early in the season. It was
indicated that at the junction of Davis Street with Fieldhouse Close there was a
possibility that under road drainage issues were part of the problem and the road would
need to be opened up and then re-built. JH asked if steel plates could be placed over the
areas in the meantime as all agreed an accident was waiting to happen.

What is the situation with the open trench and barriers which are now in the trench at
the junction of Davis St. and Villiers St.?

DPW advised that works had been started by Highways. A contract was about to be
signed and the reinstatement of the kerbing and pavement would then begin.

An update on the LIDAR rotors prediction equipment at MPA
Andrew Gaule, Director of Policy & Economic Development provided the following:

FIG is collaborating with the Ministry of Defence (MOD) and the Met Office with the
intent of improving the detection and prediction of rotor wind events at Mount Pleasant
Airfield (MPA) in order to support improved forecasting of such events with the intent of
improving the dynamic management of commercial aircraft operating in and out of the
airfield.

The installation of a LIDAR technology solution coupled with a multi-year science
program has been proposed and agreed to by all parties, with FIG agreeing that that was

Transport Advisory Committee
Wednesday 8™ September 2021
Page 3 of 7



OPEN MINUTES

prepared to make a significant investment of up to £880,000 in an enhanced rotors
detection and investigation programme.

A procurement process was initiated by the Met Office in 2020 for the supply and
installation of the necessary LiDAR equipment, and that process has now concluded with a
contract awarded for the supply of the equipment.

The following timeline provides a sense of next steps related to the installation of the
equipment:

e Late September/Early October 2021 UK testing of equipment
e October/November 2021 Shipping (Port Stanley via London)
e December 2021/ January 2022 Installation

The science program will proceed over the course of the next four years.

AC asked if information on the science and what has been done so far could be made public
as little information had been forthcoming. BE agreed to see what information could be
made public as it was essentially a Meteorological Office contract. ACTION: BE

Camp Link Road - Kingsford Creek, San Carlos

DPW explained the request for assistance with the link road to Kingsford Creek. Discussion
ensued on the category that the proposed road would fall into, whether it is non-
agricultural, tourism or roads generally. The general feeling was that more detail was
required and the issue should be submitted to Executive Council as it did not fit the remit of
the Transport Advisory Committee.

BE therefore suggested and members agreed that the request be referred back to the
applicants for further detail. Assistance could be sought from FIDC and the Tourist Board in
establishing the criteria needed for the project to proceed. Once all information was
gathered a request could then be submitted to Executive Council for the December 2021
meeting. DPW agreed to discuss with Mr & Mrs McPhee and prepare a submission to
Executive Council. ACTION: DPW

Roads Update

2020/21 & 2021-22 SEASON WORKS - SEPTEMBER 2021

GRADING WORKS:
e The MPA Road has been graded.
e The roads around the Lady Elizabeth, Gypsy Cove and Cape Pembroke have been
graded. As well as Murray Heights and Keil Canal Road.
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EAST ROADS IMPROVEMENTS CAT B:
¢ No further work has taken place on East Roads since the end of the 2020/21
construction season.

WEST ROADS IMPROVEMENTS CAT A & B:
e The Contractor is waiting to restart works on the west and to complete the
Boundary Hill Road, from where they left off to the junction of the Port Howard
/ Fox Bay Road.

CAPPING EAST FALKLAND CAT A:
¢ Crushing is on-going at Salinas Beach prior to the capping works starting at
Newhaven at the beginning of 2021/22 season.

CATTLEGRID INSTALLATION:
e A Small Works Contract is with the DPW for the replacement of the cattle grid at
the Frying Pan for this season asphalt works.
e A contract for the Inspection, Cleaning & Maintenance for the cattle grids
2021/22-2023/24, this is also sat with the DPW for approval.

SAFETY, SIGNAGE & REALIGNMENT:
e The placement of directional signs has started on the west, along with the
placement of verge marker posts at junctions and on dangerous sections of the
roads.

CULVERT REPLACEMENT:
e The contractor has completed the works for the culvert replacement, for the
2020/21 season.
e The contractor will start with the remaining culverts on the east at the start of
the 2021/22 season.
¢ PWD have mobilised to the start works on the replacement of the Moody Brook
& Murrell culverts in-house.

MPA Road:
¢ The hard shoulder works have been completed along with the placement of the
verge marker posts.
e Getting ready to start hauling Type 1 aggregate out to be stockpiled for the
beginning of the season.

Airport Road:
e This road is now under Stanley Town Roads.
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10.

OPEN MINUTES

New Contracts 2021/22 onwards:
¢ The supply of asphalt labour — this has been extended with Connor Construction
for 1 year only.
e Road Haulage Framework Agreement is currently in-use as is working well.
e Murray Heights Park - Infrastructure Improvement Works. The FIC have started
these works.

Contracts waiting to be tendered:

e East Roads Improvements 2021/22-2023/24

e Cattle grid inspection, cleaning, maintenance & replacement 2021/22-2023/24

e Replacement of cattle grid on the MPA Rd

e The road at Harps Farm, West Falkland.

e The road at Corriedale, East Falkland.

¢ The road to Mullet Creek & the Abattoir disposal site Rd will be done in-house
by the Highways Section; this is due to start at the end of September/ beginning
of October.

FIGAS Update

GM FIGAS advised that all was well at FIGAS and the expectation of the Trip 2 scheme, FIGAS
should be better prepared than previously in Trip 1.

GM FIGAS advised that if all goes well, a delivery date for the second new Islander aircraft
could potentially be in May / June 2022.

Workboat Services Update

AC advised that the survey of the Concordia Bay was complete and this would see the vessel
through to the next scheduled docking survey on 8" August 2022. It was hoped that the
vessel could go to docking in May 2022 for a period of 4 - 5 weeks. It was currently uncertain
as to which port would be used, very dependent on the Covid state at the time. He
commended the crew for being flexible and helpful during the past months of Covid
restrictions. It was noted that the Trip 1 scheme had not really impacted on Workboat
Services.

Discussions were in place with FIMCO for the next season and it was expected that some
300 containers were expected to be shipped next season across the Sound as the Mountain
top works were undertaken.

Date of next meeting:

The date of the next meeting to be advised, following the General Election to be held on 4t
November 2021 had taken place.
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12.

13.

OPEN MINUTES

Exclusion of Press & Public

The Chair (BE) moved as follows:

“I move that the press and public be now excluded on the ground that the next items of
business to be considered are likely to disclose exempt information under Paragraphs 10 and

17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”

There were no members of the press or public present.

PART 2 (Closed)
Confirmation of the Exempt Minutes of the meeting held on 10 June 2021
Not for publication by virtue of paragraph 10 & 17 of Schedule 3 of the Committees (Public
Access) Ordinance 2012, relating to Information about relevant contracts and negotiations
and budgetary information.
The minutes were confirmed with no amendments.
Matters arising from the Exempt Minutes of the meeting held on 10 June 2021

There were no matters arising.

With no other business the meeting was closed at 2:45 pm
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Agenda Item 5

Lay Members Questions
1) Update on the Port Howard jetty lights. Have they arrived? If so when will they be fitted?

We have not yet been able to procure the lights. The original supplier of the lights at Newhaven have
discontinued their product. A new package unit was identified and quotes etc were sought.
Unfortunately, we have received not further correspondence from the supplier. Therefore, we are
now looking at new suppliers again. Unfortunately, the majority do not offer a package and the
fittings and the column will need to be procured separately. It is hoped to place the order in
February.

2) New Haven Shed

| see the warehouse has been built at New Haven Ferry Terminal, which | believe has been funded
by FIG. Will there be any toilet facilities in this building for the general public to use?
What was the cost of building the shed at New Haven?

Work on the new garage at New Haven to house the FIG owned ferry equipment is now nearing
completion. The garage does not include any toilet facilities. It has been advertised in the FIG
Contract Register (available here - https://www.falklands.gov.fk/commercialservices/procurement )
that the contract for ‘Steel Framed Building at New Haven’ was awarded to NCB Solutions at
£180,000.

3) Port Howard ramp - Tidal issues

Tuesday 4th January 2022. 2.3 meter tide at Port Howard, No commercial trucks on the 08.00Hrs
E-W crossing or the 10.00Hrs W-E crossing. Even the light vehicles had to drive through the salt
water to get onto Concordia Bays ramp.

Friday 7th January 2022, tide at Port Howard will be 2.2 meters. No commercial trucks on the
10.00Hrs E-W crossing or 12.00Hrs W-E crossing.

Saturday 8th January 2022, tide at Port Howard for the 12.00Hrs W-E crossing will be 2.0 meters.
No commercial trucks on this crossing.

Friday 21st January 2022, tide at Port Howard for the 08.00Hrs E-W crossing will be 2.1 meters. No
commercial trucks on this crossing.

These tidal issues are starting to hamper business, can we look into reinstating the high tide ramp
which is off to the side from the main ramp and has been used by WBS in the past, before the
refurbishment works were done on the hill.

All of the ferry crossing dates above would have been completed apart from 21st January and
times have been amended around the tidal issues by the time TAC has it’s 14th January 2022
meeting.

WSL confirmed that ‘The ideal solution would be to reinstate the temporary ramp, creating a high
tide ramp which would allow us to unload most vehicles in most tides. There will always be some
vehicles which create issues at extremes of tide but a good high tide option would allow much
needed flexibility in the service.’
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FIG will discuss this further with WSL and consider a piece of work to assess the cost of the ramp so
that it could be fed in to the capital bidding round for next year. Funding/ staff resource would need
to be identified to complete the work to assess the costs.

4) Ramps and Jetties
Has the priority list been changed/amended yet? and has the sheet pilling been ordered.

Has Saunders Island Staybex ramp been looked at and is there a plan to repair it. | looked at this
the other day while on Saunders island. The ramp has a fair twist in it where the pile or piles have
failed. Unfortunately tide did not go lower enough to have a look underneath.

I still believe that the ramp for Concordia Bay at Saunders Island is one of the most easiest to
complete from what | seen the other day along with Bleaker island. In my opinion I think the way
forward would be to complete some of the easier ramps and gain the experience for the most
difficult ones possibly.

No, the Priority has not been amended at this time. Any change in priority will require an ExCo
decision.

| have recently Contacted Saunders regarding the works required to the stabex ramp and it is hoped
that this can be progressed in a reasonable timeframe.

We also believe that the Saunders solution will be fairly straight forward but the priority was set
based on those that current have no way of accessing Concordia Bay Ro-Ro capability.

5). Can Colin please give a update on the following:

Dunnose Head road capping works, will the contractor have these works completed in good time?
Is the material that is being used fit for purpose?

Progress on the Dunnose Head road will depend on the availability of material. The material which
was being used before Christmas was identified by the Road Engineer as suitable. However,
concerns have been raised by the contractor and others as to the suitability of the material and
therefore further works on the Dunnose Head road will be delayed until a visit is carried out.

6) Boundary Hill, Hill Cove junction side. When will the capping works be completed?

These works are due to be completed this season and based on the material quality on the Dunnose
Head road are likely to be brought forward.

7) West Lagoons, Sound Culverts. When is the contractor returning to the sound to remove the
new culverts and fit the reneo mattress that was never put in. TAC committee was informed back
in the June 2021 meeting, that these works will take place in November 2021. On 17" December
2021 when | went passed, no works have been carried out at the sound culverts.

It has been agreed with the contractor that these works will be completed before the end of this
summer season. Dates are yet to be agreed.
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8) FXB Grass airstrip update.

PWD/FIGAS have completed a site visit to look at the existing grass strip and the potential site of a
new grass strip.

A small amount of remedial works have been identified on the drainage works completed on the
existing grass strip and these have been communicated to the contractor.

A potential new site has been identified adjacent to the Fox-Bay — Port Howard road. The area has
had a preliminary survey. This will be reviewed between PWD and FIGAS before the end of January
and if no significant issues are identified then a contractor will be sought to cut the grass. More
detailed survey work will then be completed to identify the volume of work required to bring the
site into use.

9) The section of road between Estancia Farm entrance gate and the cattle grid which boundaries
Estancia Farm & Riverview Farm is diabolically rough.

When will capping works be completed in this area. ?

We are currently awaiting spares for the crusher. These are due on the January SAAS vessel.
Crushing works will then commence before the end of January and capping is currently planned to
begin in early February and will be completed in 4-6 weeks.
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2021-2022 SEASON WORKS

January 2022 Update
GRADING WORKS:

e Grading completed to date is as follows: -
0 All Goose Green road.
0 The Walker Creek Road.
0 Tl to Cape dolphin.
0 North camp to Johnsons Harbour.
O The road to Beckside farm.
e Works started on the San Carlos road on the 5th January and should be complete in two
weeks.
e Plant has been moved to the west with grading due to begin on the 11th January.

EAST ROADS IMPROVEMENTS CAT B:

e  Works have re-commenced on the section of road from Newhouse to Douglas.

e Tender process has been completed with a preferred contractor nominated. Negotiations
are on going on full scope of works and programme and contract is due to be signed by the
end of January.

WEST ROADS IMPROVEMENTS CAT A & B:

e Works commenced on the Dunnose Head road in late November 2021. Due to the poor
nature of the material the restart has been delayed until after site visit planned for the 24%" —
26" January.

e |nthe interim resources will be diverted to completing the boundary hill works.

CAPPING EAST FALKLAND CAT A:

e All the capping produced at Salina’s Beach has now been used to cap approx. 2/3 of the
Goose Green to Newhaven Road.

e We are awaiting crusher parts, which are due on the January Scout. The crusher will then
commence works at Romford with capping starting to be placed in the Estancia area,
heading toward Johnson’s Harbour starting in February.

CATTLEGRID INSTALLATION:

e Due to the delay in releasing the contract there are no new cattle grids programmed to be
installed in the 21/22 season.

SAFETY, SIGNAGE & REALIGNMENT:

e Delays in the Port Howard light works due to supplier issues. New supplier will need to be
identified but it is hoped to have order placed by end of February.
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CULVERT REPLACEMENT:

e PWND team have completed the works to the Moody Brook and Murrell Culverts.

e Contractor has completed two sets of culverts at Greenfield and John’s Brook

e Contractor has some remedial works to complete at John’s Brook and then has two further
sets of culverts to complete by the end of the season.

MPA Road:

e PWD complete the installation of approx. 20 culverts ahead of the asphalt works.
e Preparation works commenced on the 6™ January and asphalting is due to start W/C 17
January.

Other Works:

e Works were completed to the abattoir tip road in November/December 2021.
o Works were completed to the Mullet Creek Road in early December 2021.

Completed Contracts 2020/21:

e The supply of asphalt labour — Contract was extended for one season.
e North Camp Road haulage

e Cattle grid Installation

e Cattle grid inspection, cleaning & maintenance

New Contracts 2021/22 onwards:

e Cattle grid contract — tender to be released during 2022

e The supply of asphalt labour

e Road haulage framework agreement — Now in place with 4 hauliers

e East Roads improvements — Preferred contractor nominated with contract due to be signed
by end of January.

e Replacement of cattle grids on the MPA Rd — Tender to be released during 2022

e Cattle grid inspection, cleaning, maintenance & replacement (Under review)
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Transport Advisory Committee

Schedule of meetings - 2022

The following is the schedule of meetings of the Transport Advisory Committee to be held in 2022:

Tuesday 8" March 2022 1.30 pm PWD Conference Room
Wednesday 8" June 2022 1.30 pm PWD Conference Room
Thursday 8™ September 2022 1.30 pm PWD Conference Room
Wednesday 7" December 2022 9.00 am PWD Conference Room

Members are requested to note the above schedule.

Transport Advisory Committee
Friday 14 January 2022



	TAC - Agenda 14 January 2022
	TRANSPORT ADVISORY COMMITTEE

	Draft Minutes TAC held Wednesday 8th September 2021
	Agenda Item 5 - Responses to Lay Members Questions
	Agenda Item 6 -  TAC Highways Section Update - January 2022 (2)
	Agenda Item 7 - TAC Meeting schedule 2022

