
Transport Advisory Committee 

Thursday 8
th

 September 2022 

Page 1 of 2 

 

TRANSPORT ADVISORY COMMITTEE 
 

Thursday 8th September 2022 
PWD Conference Room at 1:30 pm 

 
AGENDA 

 
PART 1 

 
1. Apologies for absence 

 
 

2. Declarations of interest (if required) 
 

 

3. 
 

Confirmation of the Minutes of the meeting held on 8th June 2022 
 

   Already 
issued 

4. 
 

 

Matters arising from the Minutes of the meeting held on 8th June 
2022 
 

 

5. Responses to Lay Members questions 
 

  Paper 
 attached 

6. Traffic Safety Plan  August 2022 
 

    Paper 
attached 

7. Update on Ramps & Jetties 
 

    Paper 
attached 

8. 
 

Date of Next Meeting – Monday 5th December 2022 
 

 

9. Exclusion of Press and Public 
 
The public are likely to be excluded from the meeting for this/these 
item(s) of business by virtue of paragraph(s) 7, 10 and 17 of Schedule 
3 of the Committees (Public Access) Ordinance 2012 
 
The Chairman to move as follows: 
“I move that the press and public be now excluded on the ground that 
the next items of business to be considered are likely to disclose 
exempt information under paragraph(s) 7, 10 and 17 of Schedule 3 of 
the Committees (Public Access) Ordinance 2012.”   
 

 

 
PART 2 

 
10. Confirmation of the closed Minutes of the meeting held on 8th 

June 2022 
 
Not for publication by virtue of paragraphs 7, 10 and 17 of Schedule 
3 of the Committees (Public Access) Ordinance 2012, relating to 
information about individuals, information about relevant contracts 
and negotiations and budgetary information. 
 

   Already 
issued 

11. Matters arising from the closed Minutes of the meeting held on 
8th June 2022 
 

 

12. SAERI Site Investigations Fee Proposal 
 
Not for publication by virtue of paragraphs 10 and 17 of Schedule 3 

                 Paper   
             attached 
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of the Committees (Public Access) Ordinance 2012, relating to 
information about individuals, information about relevant contracts 
and negotiations and budgetary information. 
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OPEN MINUTES 

 

TRANSPORT ADVISORY COMMITTEE 

1:30 pm, Wednesday 8
th

 June 2022, 

PWD Conference Room 

 

“These minutes are draft until confirmed by resolution at the next meeting of this Committee” 

 

Present: Hon Peter Biggs (Chair)    PB 

  Colin Summers (Director of Public Works) DPW 

  Mike Ramshaw (Deputy Director DCS)  DDDCS 

  John Hellowell (FIDC Representative)  JH 

  Nick Rendell (Islands Representative)  NR via Teams link 

  Owen Betts (West Representative)  OB 

  Nyree Heathman (East representative)  NH  

  Marvin Clarke (Stanley Representative)  MC 

 

Minutes: Anton Livermore 

 

PART 1 (Open) 

 

1. Apologies for absence: 

 

Hon Leona Roberts, Morgan Goss (GM FIGAS), Adam Cockwell (WBS) 

 

2. Declarations of Interest 

 

PB asked for declarations of interest as and when the item arose. 

 

3. Confirmation of the minutes of the meeting held on 8
th

 March 2022 

 

The minutes of the meeting held on 8
th

 March were confirmed with no amendments. 

 

4. Matters arising from the minutes of the meeting held on 8
th

 March 2022 

 

There were no matters arising. 

 

5. Proposed Amendment to TAC Terms of reference 

 

Members considered the request to make an amendment to the Terms of Reference for the 

Transport Advisory Committee. The amendment proposed was to include an additional duty 

for the Committee by adding specific reference to Stanley Roads in addition to Camp Roads. 

The proposal would allow for the future allocation of funding and associated issues with 

Stanley roads to be discussed and agreed in a formal setting. 
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Members agreed that the proposal be adopted and Executive Council be requested to 

endorse the proposed amendment. 

 

6. Responses to updates requested by Lay Members 

 

Members noted the responses given to the various questions. Discussion then followed on 

the condition of some Camp roads particularly to the south of West Falkland which were in 

need of further work. OB stated that in general, most roads were of a very good standard 

however the materials available were not the best which appeared to be a reason why the 

roads deteriorated so quickly. 

 

7. FIGAS Update  

Members noted the update provided by the General Manager FIGAS and welcomed the news 

of the arrival of the new Islander aircraft, possibly in May 2023. Members also noted the 

planning and work undertaken to ensure aircraft would be available for the oncoming busy 

summer season. 

8. Roads Update – June 2022 

 

Members noted the content of the report on the roads update. DPW confirmed that the offer 

of the position of Roads Engineer had been accepted. 

 

9. Highways Open Budget split 2022 – 23 

 

DPW outlined the proposed funding allocation for the forthcoming financial year 2022 – 23 in 

respect of the camp road programme. He also advised that some figures were redacted due 

to the commercial nature. DPW also explained that the funding was based on a carryover of 

funding from the current year, which was not guaranteed. A catch up of previous years 

funding was slowly being achieved and the intention was to further catch up with less 

funding being carried over in future. Members were content with the proposed allocation.  

Members also agreed that in order to progress road maintenance across the camp network, 

the new road to Doyle Farm would be undertaken in a 3 year programme as opposed to the 

original suggested 2 year time scale. 

Members also noted that with the rising cost of fuel it was expected that less work could be 

completed for the same amount of funding. 

10. Lay Membership – Expressions of Interest 

Members noted that Louise Pole-Evans had expressed an interest in joining the Committee as 

the Outer island representative following Nick Rendell standing down in July 2022. Marvin 

Clarke, the Stanley representative had expressed his interest in re-standing for the role as his 

time on the Committee was due to expire in July 2022. There were no other applicants. 
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Members agreed to both Louise and Marvin representing relevant areas on the Committee 

for 3 & 4 years respectively and requested that Executive Council endorse the 

recommendation. The reason for the difference in years was to allow consistency for only 

one member to be changed in any one year. 

The Chair thanked NR for his contribution to the Transport Advisory Committee over the time 

he was a member. 

11. Request for Assistance – FIDC 

JH explained the reasoning for the paper and the difficulties of getting larger and heavier 

items onto and off Sea Lion Island. An approach had been made to the MOD for assistance. 

The MOD had agreed in principle to assist and required a formal approach to be made by FIG. 

Members agreed that assistance would be required but the extent of such assistance would 

need to worked through as approval would be required from Executive Council as 

Honourable Members would be required to approve any additional funding, if it was 

required. 

Members therefore agreed that the DPW and JH liaise in providing the information required 

for a formal request to be made. 

12. Ramps & Jetties update 

 

Members noted the Ramps & Jetties update provided by the PWD Design Engineer in respect 

of Sea Lion Island, Lively Island, Speedwell Island, West Point Island and Weddell Island. 

 

13. Date of next Meeting 

 

The date of the next meeting was set as Thursday 8
th

 September 2022 at 1:30 pm in the 

PWD Conference Room. 

 

14. Exclusion of Press and Public 

 

The public were excluded from the meeting for the following items) of business by virtue of 

paragraphs 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012 

The Chairman moved as follows: 

“I move that the press and public be now excluded on the ground that the next items of 

business to be considered are likely to disclose exempt information under paragraph(s) 7, 10 

and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”   

 One member of the press left the meeting room. 
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Part 2 (Closed) 

 

15. Confirmation of the closed minutes of the meeting held on 8
th

 March 2022 

 

The minutes of the meeting held on 8
th

 march 2022 were confirmed without amendment. 

 

16. Matters arising from the minutes of the meeting held on 8
th

 March 2022 

 

There were no matters arising from the minutes. 

 

17. Highways Closed Budget Split 2022 – 23 

 

Not for publication by virtue of paragraph 10 and 17 of Schedule 3 of the 

Committees (Public Access) Ordinance 2012, relating to information about relevant 

contracts and negotiation and budgetary information. 

 

Members noted the un-redacted version of the proposed funding allocation from Code 7009 

– 7032 for the 2022/23 financial year for the Camp road programme. 

 

Members agreed to the proposal submitted by the DPW and recommended it being 

submitted to Executive Council for approval. 

 

 

 

There being no other business, the meeting closed at 14:35 pm 
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Responses to Lay Members Questions 

 

John Hellowell 

 

1. “Sea Lion Island Heavy Lift. Following the last TAC meeting I provided information to DPW 

regarding weight and dimensions of items of plant etc. working through the issue to move 

on/off Sea Lion Island. This would enable DPW to make an approach to Executive Council for 

approval for additional funding if it was required….  What is the latest position?” 

 

Works have not progressed on this due to resource levels. It will be actioned through 

September with the expectation of being able to provide an update at the next TAC meeting.  

 

Nyree Heathman 

 

2. “Update again on the North camp crushing and capping plan please.” 

 

Crushing started on the 22
nd

 August. At the time of the meeting there will be 5000 – 6000 

tonnes. The target is to produce 50,000 tonnes by the end of November. This material will 

then be used to cap through Estancia all the way to Port Louis.  

Once the 50,000 is completed the crusher will move to Bush Rincon to produce 5000 tonnes 

of material for the MPA verge work before moving again to Canada Ronde to produce 20,000 

of capping for the Goose Green road.  

 

Owen Betts 

 

3. Where are we with progress for Port Howard jetty lighting?  

 

Previous supplier is not responding. We have been unable to identify suitable similar 

alternatives. P&E are continuing to look at options for solar but are also going to approach 

Port Howard to look at options for powered units.  

 

4. Concordia Bay contract is up in March 2025, 30 months away approximately.  

Have negotiations started with Workboat Services on a renewal of contract?  

  

The contract runs until 31st March 2025 and includes provision to extend by 3 years.  

FIG will investigate with WSL the benefit to be gained from extending and if this outweighs 

competitive tendering, and this will be done efficiently and methodically. 

 

5. Concordia Bay is a busy ship in both rolls, Cargo vessel and in Ferry operations certainly 

during the summer months when traffic volumes are at it’s highest.  Is FIG looking into ways 

of increasing the ferry schedule during the summer months?   

 

Workboat Services Ltd (WSL) arranges the ferry schedule with an objective to cater for all of 

the rural community.  

The ferry schedule is produced to cover as many eventualities as possible. There is almost 

always room for extra ferry crossings on most days if required, and if there is a delay or 

cancellation, ferry crossings are the priority until completed.  

The Tuesday and Wednesday of every week of the ferry schedule are held for FIMCO animal 

movements or any other movements that are required out of the normal schedule.  
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If FIG wanted more crossings, that would be up to them in discussions with WSL. If more 

ferry crossings were scheduled this would of course have a significant impact on the Island 

voyages and in the summer, FIMCO movements.  

You could in theory have more ferry crossings in the winter but there is not the demand for 

it.  

 

Marvin Clarke 

 

6. How many of the Kiel Canal plots have their access road, how many are waiting, and when 

these are planned for completion? 

 

All Kiel canal plots have their access road. I assume the question refers to the new plots being 

released to the east. There are 3 plots that have currently been released. 1 has access the 

other two are awaiting the construction of the new road. Timing for the construction of the 

new road, linking from the airport road to Clyde road, is dependant on capital programme 

priorities and the availability of funding and resource.  

 

7. As is often the case at this time of year, significant pot-holes have appeared in numerous 

roads in Stanley, some are quite deep with sharp edges, when will these pot-holes be fixed. 

(Some examples below) 

 

Junction of Davis St & Fieldhouse Close 

Junction adjacent to Lifestyles 

Brandon Road 

Crozier Place 

 

PWD Highways are aware of the potholes around Stanley. The team will work over the next 

couple of months to effect temporary repairs where required. Davis Street and Brandon Road 

are programmed to have the surface removed and a new layer of asphalt as part of the 

upcoming asphalt season, as are sections of Callaghan Road.  

 

8. Subsidence to the pavement on the North Side of Drury St, South of Southern Imports. 

 

PWD Highways are aware and this is being monitored. There are no remedial works planned 

as the land owner needs to sort the retaining wall within their site before any works can be 

undertaken.  

 

9. The mess created by vehicles parking on the verge at the East end of the St Mary’s Play 

Ground has been raised on several occasions. 

 

Parking on this area is an enforcement issue as this is well within 15m of the junction. PWD 

continue to periodically clean/tidy up the area. Work is underway to look at improving the 

safety of the junction and in doing so will alter the area highlighted.   
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TAC Traffic safety concerns around the Education Estate August 2022 

Traffic Advisory Committee September 2002 
 
Education Directorate – Traffic safety around the E ducation estate 
 
Traffic safety concerns around IJS and CE and FICS are well known long-term safeguarding risks. 
 
Following a presentation to MLAs in January and April 2021 a number of actions were agreed. 
 
This paper illustrates the agreed actions and current state of play and is supported by the Traffic 
safety action plan 
 
Traffic concerns around the Education Estate 
 
Traffic concerns around IJS and CE, Stanley House and FICS are well known as illustrated by the 
article from the Penguin News on March 10th 2021.  
 

 
 
The safety of children around IJS and CE, Stanley House, St Mary’s walk playground and FICS are 
identified long-standing safeguarding issue. In 2021 the Chief Constable publicly stated it was 
when, not if, a child would be seriously injured on the roads. 
 
Pencil Lane, St Mary’s Walk, John Street and Reservoir Road are particularly high-risk areas. 
Adolescents crossing the zebra crossing on Reservoir Road experienced a number of near missed 
in the academic year 2020-21 and 2021-22. 
 
The number of nursery mini-buses supporting wrap around care is increasing due the success of 
the FIG Childcare Strategy. This increases safeguarding risks. Stepping Stones Nursey have 
recently contacted the Directorate to raise their concerns. 
 
The Education Directorate and PWD jointly briefed MLAS in April 2021. The Education Directorate 
has chaired a multi-agency traffic safety task finish group since November 2020 which has 
identified key issues and possible solutions. 
 
The MLA briefing in April 2021 resulted in a set of clear actions. These are detailed in the Traffic 
safety action plan. 
 
Some progress has been made in delivering the Traffic Safety Action plan. The installation of solar 
powered beacons on the crossings by the schools is extremely welcome.  
 
 



 

TAC Traffic safety concerns around the Education Estate August 2022 

 
Concerns have been raised the Education Board meetings re the lack of progress in mitigating the 
known traffic safety risks.  
 
Traffic task and finish group 
Members 
Education, RFIP, PWD and Planning. 
 
Term of Reference 
To deliver the traffic safety action plan in partnership.  
 
School traffic safety weeks 
The Traffic Safety task and finish group worked together to ensure both school’s traffic safety week 
March 28 supported children and families 
 
1. Feedback on School Traffic Safety Week (week beginning 28th March 2022). 
 
 IJS&CE Road Safety Week  
 
Positives 

• 2 WPCs sharing leading assemblies on day 1 
• outreach into community from IJS&CE re FITV interview / FIRS interview / daily upload 

from every class onto school Facebook and website – sharing message delivered in school 
with community 

• road traffic postcards designed by children taken home shared with family – incentive of 
raffle prize used to encourage sharing of message 

• stopping distances marked outside school on John Street – eye opener to children 
• Cycling Proficiency – Yr5 /6 (today and tomorrow after school) 

 
Things to build on  

• children know the theory but this message needs constantly reinforcing (which we do in 
school) 

• more involvement from RFIP – visit at playtimes – before school in the playground? – this 
did not happen in Road Safety Week, due to other commitments – more of a police 
presence at key times in school day – e.g. home time 

• Schools Road Safety Week to be ring fenced and become higher priority in RFIP calendar 
 

FICS Traffic Safety Week 
 
Positives  

• Engagement of students around the Army activity 
• Take up of students for different activities 
• Session done in the Hub with the Hubsters 
• Cycle proficiency training delivered by Mike Ford 



 

TAC Traffic safety concerns around the Education Estate August 2022 

• Cycle maintenance hands on interactive workshop delivered by Mike Ford 
• Use of drone footage of high traffic time to show students real life Stanley Traffic 
• Assembly done on safe use of the road and also safe way to enter and use the school.  
• Where to disembark upon arrival from both sides - trees and main gate.  
• Assembly done looking at suitable attire when using the road especially in the winter 
 
Things to build on 
 
• Students to put the knowledge gained into practice when using bikes/scooters on the road 
• Students to ensure that they are suitable attired in hi-vis clothing especially now when it is 

 winter 
• Having a designated person from RFIP who is able to deliver.  
• A traffic crossing person or police presence at the end of the day - road curves and children 

are not always visible especially now in winter. 
 

Recent developments celebrated in the Penguin News 
 

 
 
Request 
 
Traffic concerns around the Education Estate and the Traffic Safety Plan become a standing item 
on the TAC.  
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Education Directorate Traffic Safety Action Plan (August  2022) 
 

The safety of children around IJS and CE and FICS is a well-known long-standing safeguarding issue. In 2021 the Chief Constable publicly stated it was 
when, not if, a child would be seriously injured on the roads. 
Pencil Lane is a particularly high-risk area. 
Adolescents crossing the zebra crossing on Reservoir Road have experienced a number of near misses in the academic year 2020-21. 
The number of nursery mini-buses supporting wrap around care is increasing due the success of the FIG Childcare Strategy. This increases safeguarding 
risks. 

 
To minimise risk and support traffic safety education the Education Directorate undertakes the following actions; 
 
 

1. Deployment of IJS&CE staff in Pencil Lane to cross classes from main playground to St Mary’s annexe 
2. Providing a school crossing patrol for IJS&CE  
3. Working with the RFIP to have an annual road safety education campaigns around the schools. This is promoted via home/ school 

communications, social media and  printed press.  
4. Working with Public Health to nudge behaviour change, encouraging walking, the walking bus  
5. To explore the introducing on site lunch options in IJS&CE This is a significant policy change, that will need political support and it is not 

congruent with the Childcare Policy re the business case for the provision of new nurseries. . IJS and CE  will  need to employ lunch staff . 
The December 2021 budget process should include costings for this and potential changes to the Establishment for 2022-23.  

6. School visits by the police supported by our school liaison officers  
7. IJS&CE annual September ‘meet the teacher’ meeting includes road safety, parking, areas of congestion and road safety best practice 
8. Publicity/materials for parents and children are distributed as part of annual Road Safety Week 
9. Staff have been asked regularly not to park near the school. The Directorate has  no means of enforcing this request 

 
 
Urgent pressures 
Number of Nursery Mini- buses increased  in May 2022.  
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Item Key action Complexity/cost Date agreed 
with MLAs 

Current position RAG 

1 Traffic calming (rubber) / road marking and 
additional signage in John Street between Villiers 
Street and Dean Street 

Simple, relatively 
low-cost 
 

 
January 2021 

Target date November 2021 - March 2022 
 
Materials need to be ordered 
 
Conversation with FI Fire Service needed.  
 
May 2022 
MPC road was prioritised 
 
Started in late April 
Solar beacons have been purchased. 
 
Sleeping policeman – John Street 
 
Road painting – now delayed due to the 
weather 
 
July 2022 
 
Work yet to commence 
Target completion date August 2022. 
Work scheduled for Stanley road gang. 
 
August 2022 
 
Traffic calming installed Sappers Hill x 1 strip 
 

 

2 PWD to research the Barrack Street junction and 
explore how risks to children could be reduced by 
design 

Complex, high 
cost 

January 2021 Not yet commenced - capacity unavailable 
 
May 2022 

• Capacity unchanged. 
• Looking into engaging Ramboll to take 

up this workstream.  
• Hoping to commence early June 2022. 

 



Agenda item  6  Transport Advisory Committee 

Transport Advisory Committee 

Thursday 8
th

 September 2022 

Page 3 of 9 

 

 
July 2022 
 
A task order commissioned for Ramboll to look 
at this work as there is not sufficient capacity 
within PWD to progress this work. It is hoped 
that work will commence in early June and is 
likely to take 8 weeks 
Delivery September 2022 

3 Create a nursery mini-bus only parking space in 
Stanley House grounds (high cost, high impact) 

Complex, high 
cost 

January 2021 August 2021: 
PWD have commissioned plans externally. 
EXCO paper needed to secure funding. 
Planning permission will need to be secured. 
Target Delivery date Quarter ¾ 2022. 
 
October 2021 
No further developments 
 
January 2022 
Temporary permission for Nursey mini-buses 
to park on Ross Road secured and working 
well. 
 
Feb 2022 
Signs ordered ‘Minibus drop off/pick up zone 
for Day care settings only’ to be secured on 
Ross Road fence – continue as interim 
measure until minibus parking spaces 
completed 
 
May 2022 
 
No budget application 
No planning agreement – Ismael to do some 
background work on where this planning 
application is currently. Pre-application 
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discussion has happened 
 
ACTION  
CS , Ismael and MH to meet virtually before 
end of May(MH). 
No-one is leading on this.  
To do – get this approved as a project. 
Could be a six -figure sum re political support. 
 
July 2022 
This work now requires the submission of a 
planning application and budget proposal. The 
works are being support by Ajax Engineering, 
drawings are complete. PWD will assist 
Director of Education with the required 
submissions. Once the planning application 
and budget proposal has been approved 
PWD will manage the delivery. 
Education to work with PWD to decide on 
footpath to support this parking space. This is 
a high priority given the increase in mini-bus 
drop offs and the return of tourists in the 
summer  
 
ACTION – EXCO paper Sept 2022 
 

4 To introduce legislation for a clear way in parts of 
John Street 

Complex  January 2021 Not yet commenced - capacity unavailable 
 
May 2022 
Dependent on capacity and political will. 
Responsibility for roads legislation –  sits with 
the RFIP. 
ACTION – CS to follow up with AG Chambers. 
 
July 2022 
Members have raised concern that the 
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potential clearway will impact on local 
businesses in the area. 
They would prefer to see a one-way system. 
Officers do not believe that a one-way system 
will 
improve pedestrian safety. This has also been 
added to the scope of Ramboll task order 
understand 
the options available. 
Furthermore, a scope item has been added to 
Ramboll’s task order to look at pedestrian 
access along Allardyce Street and solar 
beacons are to be installed at each of the 
pedestrian crossings. 
 

5 Barriers on Reservoir Road and Ross Road  Simple, relatively 
low-cost 

January 2021 Target date November 2021 - March 2022 
 
May 2022 
No development 
ACTION – CS will look into this. 
Ross Road barriers may be logistically  
Impossible 
 
July 2022 
 
Work yet to commence 
Target completion date August 2022. 
Work scheduled for Stanley road gang. 
 
 

 

6 Improve signage down Sappers Hill and Ross Road  Simple, relatively 
low-cost 

January 2021 Target date November 2021 - March 2022 
 
Zebra Crossing signage due Dec 2021 
 
Solar powered beacons could be secured for 
C5k. – not currently on order 
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May 2022 
Solar panel beacons have arrived. 
New signs have arrived 
Goal to have completed – end of June 2022 
 
June 2022 
DPW is unaware of any work undertaken by 
the previous Road Engineer. However, PWD 
are currently awaiting material quotation 
returns to allow an order to be placed. It is 
hoped that the order will be placed in June and 
the items will be installed on arrival to the 
Islands. 
 
July 2022 
Work yet to commence 
Target completion date August 2022. 
Work scheduled for Stanley road gang. 
 
 

7 Traffic calming – (rubber) Reservoir Road / 
Sappers Hill 

Simple, relatively 
low-cost 

January 2021 Target date November 2021 - March 2022 
 
 
Materials need to be ordered 
Conversation with FI Fire Service needed. 
 
May 2022 
Will put in place by end of June 2022 
 
July 2022 
The materials are in stock and to be installed 
by the end of July 2022. 
Target completion date August 2022. 
Work scheduled for Stanley road gang. 
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August 2022 
 
Traffic calming installed Sappers Hill x 1 strip 
 
 

8 PWD to investigate how the footpath from the FICS 
zebra crossing could be improved 
 

Complex, high 
cost 

January 2021 Not yet commenced - capacity unavailable 
 
May 2022 
Some preliminary work undertaken by 
Rambolls. On-going. Options available mid 
July 2022 
 
July 2022 
This forms part of the scope in the task order 
for Ramboll. It is hoped that work will 
commence in early June and is likely to take 8 
weeks. 

 

9 If a second crossing by the power station could be 
installed 

Complex, high 
cost 

January 2021 Not yet commenced - capacity unavailable 
 
May 2022 
Another crossing will require legislation. 
See work above with Ramboll. 
Expect increased barriers to be the most 
realistic solution. 
 
July 2022 
This forms part of the scope in the task order 
for Ramboll. It is hoped that work will 
commence in early June and is likely to take 8 
weeks. In addition, legislative drafting will be 
required to create the required traffic order. 

 

10 IJS and CE to support parents setting up a walking 
bus with Public Health support 

Complex January 2021 Not yet commenced - capacity unavailable  

11 Partnership work with Public Health and the 
Education Directorate working together to 
encourage more walking/ cycling/ scooters  to 

Simple, relatively 
low-cost 

January 2021 Initial meeting held with Public Health. 
 
Survey underway to secure a baseline.  
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school  
Jan 2022 
Children’s survey complete 
Parental survey next step. 
 
May 2022 
Waiting for parental survey. This requires 
cultural change. Work will be undertaken 
Summer 2022 
 

12 To investigate and feedback to MLAs how IJS and 
CE could facilitate lunchtime provision with children 
bringing packed lunches and being supervised in 
the playground 

Complex, high 
cost 

January 2021 Not yet commenced - capacity unavailable 
 
May 2022 
ACTION with Exec HT 
 
July 2022 
No further progress 
 
August 2022 
SKZ now offering lunchtime  wrap around care 
in Barrack Street. This has removed the need 
for IJS and CE to offer lunchtime care. 
 

 

13 Solar panel lights installed on zebra crossings near 
the schools  
 

• Studio 52 crossing 
• John Street x 2 
• Reservoir Road 
• Villiers  Street x 2  

  August 
 
Significant progress  

• Studio 52 crossing 
• John Street x 2 
• Reservoir Road 
• Villiers  Street x 2 
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RAG 
Key 

 
   Complete/delivered 

 

  On track to 
complete/deliver 

 

  Delayed 
completion/delivery 

 

  Not started/very unlikely to 
deliver 
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Status Report for  Jetties & Ramps 
 
26.08.22 – Design Office  

For week ending 26 th August 2022 
 

Sea Lion 

 
• The German supplier, Abtei Treppenlifte Deutschland GmbH, has been having 

issues with supply of steel and fabrication. The order was confirmed and a 40% 
down payment was made in December 2021.  

 
• A new diesel engine has already landed on the Island and waiting shipping to 

Sea Lion. 
 

• We received final drawings last week on Tuesday the 23rd of August. They 
generally appear satisfactory apart from some minor comments. The comments 
should not derail the project.  
 

• I will be updating our construction drawings to suit following my inspection visit 
this week on the 1st of September.  
 

• Drawings update will include suitably sized pads to support the new track and 
stanchions and new concrete bases for the pulley and electric winch.  
 

• I await delivery dates to enable me to finalise the contract documents. 
 

• An updated shipping quote from SAAS was received on Friday the 26th of August 
and is valid until the end of September. 
 

Lively Island 

 
• Construction contract of the sheet piled ramp was awarded to Justin Knight. 

 
• The contract value for construction works only is £95,095.00. 

 
• Material costs including transport to freight forwarder stands at £119,360.00. 

 
• Estimated tonnage of material is 60 tons. 

 
• Confirmed costs from SAAS for shipping from UK to Stanley is £42,500.00. 

 
• Lead time for fabrication is 6 weeks from order.  

 
• Sheet piles have to be paid for at order  as they are a new supplier. 
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• Upcoming price increases of steel are effective from the 5th of September.  

 
• Total project cost as it stands is £256,955.00 against a projected budget of 

£200,000.00 to £250,000.00 based on the 2019 report . 
 

 

Weddell - In-situ reinforced concrete ramp on preca st concrete 
blocks   

 
• Proposed design scheme and contract documents have been sent to 

Development and Commercial Services department. I expect the contract to be 
uploaded on Proactis in the coming days.  
 

• Proposed works involve anchoring the precast blocks into the rock bed via 
stainless steel bars. The bars are grouted into oversized holes drilled into the 
rock. The pre-cast block “box” is then infilled with site worn material, compacted 
and capped with an in-situ r.c. ramp.  

 

Speedwell – new ramp (sheet piled) 

 
• I have had meetings with Work Boat Services and SAERI to establish possible 

landing locations for Concordia Bay to offload plant and material for site works.  
 

• It was agreed that a navigation of the Islands is required to identify suitable 
locations.  
 

• It was also agreed that should a suitable location be identified; it could also be 
designated as a permanent site for new structures.  

 
• It could be more economic than for example, construction of new structures close 

to the settlements.  
 

• Work Boat Services do not have the capacity to conduct the survey due to time 
and resources constraints. 
 

• In July 2020, SAERI had submitted a fee proposal for seabed investigations 
across the ten sites. They are the only locally based organisation that provide 
such services.   
 

• Against this background, I approached SAERI once again to request a fee quote 
for navigation/data search for Speedwell, George and Barren Islands. 

 
• SAERI have put forward their proposals (report received on the 5th of August) 

and have asked for assurance that the project will go forward once the plan is 
agreed by everyone. A cost proposal will then be submitted. A copy of the report 
is attached. 
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• A preliminary design scheme has been proposed based on a sheet piled ramp 
close to the existing jetty. A rock filled runway from the shore side is to be built to 
provide access/egress from an off-shore sheet piled ramp. The preliminary 
drawings and contract documents are targeted for completion week ending 9th of 
September.  

 

West Point – new ramp (precast concrete blocks & re inforced 
concrete runway) 

 
• No further design works have been carried out since our last report. 
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