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PART 2

10.

11.

TRANSPORT ADVISORY COMMITTEE

Tuesday 8" March 2022
PWD Conference Room

AGENDA

Apologies for absence
Declarations of interest(if required)

Confirmation of the Minutes of the meeting held onl4" January
2022

Matters arising from the Minutes of the meeting hedl on 14"
January 2022

Responses to Lay Members questions
Roads Update

Lay membership — call for new members
Date of Next Meeting — Tuesday '8June 2022
Exclusion of Press and Public

The public are likely to be excluded from the meeting for this/these
item(s) of business by virtue of paragraph(s) 7, 10 and 17 of Schedule
3 of the Committees (Public Access) Ordinance 2012

The Chairman to move as follows:

“I move that the press and public be now excludedhe ground that
the next items of business to be considered asdylito disclose
exempt information under paragraph(s) 7, 10 anafl3chedule 3 of
the Committees (Public Access) Ordinance 2012.”

Confirmation of the closed Minutes of the meatig held on 14
January 2022

Not for publication by virtue of paragraphs 7, 18dal7 of Schedule
3 of the Committees (Public Access) Ordinance 20&ting to
information about individuals, information aboutleeant contracts
and negotiations and budgetary information.

Matters arising from the closed Minutes of theneeting held on
14" January 2022
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OPEN MINUTES

TRANSPORT ADVISORY COMMITTEE
1:30 pm, Friday 14" January 2022,
PWD Conference Room

”

“These minutes are draft until confirmed by resolution at the next meeting of this Committee

Present: Hon Peter Biggs (Chair) PB
Hon Leona Roberts LR
Colin Summers (Director of Public Works) DPW
Catherine de Silva Donayre (Director DCS) DDCS
John Hellowell (FIDC Representative) JH
Nick Rendell (Islands Representative) NR
Owen Betts (West Representative) OB
Nyree Heathman (East representative) NH
Marvin Clarke (Stanley Representative) MC

In Attendance: Adam Cockwell (Manager WBS) AC
Troyd Bowles (Chief Pilot, FIGAS) CP FIGAS

Minutes: Anton Livermore

PART 1 (Open)

=

Apologies for absence:
Morgan Goss, GM FIGAS
2. Declarations of Interest
PB asked for declarations of interest as and when the item arose.
3. Confirmation of the minutes of the meeting held on 8" September 2021
The minutes were confirmed with no amendments.
4. Matters arising from the minutes of the meeting held on 8" September 2021

Iltem 5.8 members noted that the science information in respect of the LIDAR rotors
prediction equipment at MPA had not been made public as requested.
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5. Responses to updates requested by Lay Members

1) Update on the Port Howard jetty lights. Have they arrived? If so when will they be
fitted?

DPW explained that it has not yet been possible to procure the lights. The original supplier
for the lights at Newhaven had discontinued their product. A new supplier was now being
sought. Unfortunately, the majority of suppliers do not offer a package so the fittings and
the column will need to be procured separately. Itis hoped to place an order in February.

2) New Haven Shed

Will there be any toilet facilities in the New Haven Ferry Terminal building for the general
public to use? What was the cost of building the shed at New Haven?

DDCS advised that work on the new garage at New Haven to house the FIG owned ferry
equipment was nearing completion. The scope for the building did not include any toilet
facilities. OB suggested that considering some 59,000 passengers had transited through
Newhaven in the past 13 years; there was perhaps a need for toilet facilities. The cost of the
garage contract awarded to NCB Solutions was £180,000.

3) Port Howard ramp - Tidal issues

Tuesday 4th January 2022. 2.3 metre tide at Port Howard, No commercial trucks on the
08.00Hrs E-W crossing or the 10.00Hrs W-E crossing. Even the light vehicles had to drive
through the salt water to get onto Concordia Bay’s ramp.

Friday 7th January 2022, tide at Port Howard will be 2.2 meters. No commercial trucks on
the 10.00Hrs E-W crossing or 12.00Hrs W-E crossing.

Saturday 8th January 2022, tide at Port Howard for the 12.00Hrs W-E crossing will be 2.0
meters. No commercial trucks on this crossing.

Friday 21st January 2022, tide at Port Howard for the 08.00Hrs E-W crossing will be 2.1
meters. No commercial trucks on this crossing.

These tidal issues are starting to hamper business, can we look into reinstating the high
tide ramp which is off to the side from the main ramp and has been used by WBS in the
past, before the refurbishment works were done on the hill.

All of the ferry crossing dates above would have been completed apart from 21st January
and times have been amended around the tidal issues by the time TAC has it’s 14th
January 2022 meeting.

Transport Advisory Committee
Friday 14" January 2022
Page 2 of 7



WSL confirmed that ‘The ideal solution would be to reinstate the temporary ramp, creating a
high tide ramp which would allow us to unload most vehicles in most tides. There will
always be some vehicles which create issues at extremes of tide but a good high tide option
would allow much needed flexibility in the service.’

DDCS advised that FIG would discuss these issues further with WSL and consider a piece of
work to assess the cost of the ramp so that it could be fed in to the capital bidding round for
next year. Funding/ staff resource would need to be identified to complete the work to
assess the costs.

ACTION: DDCS
4) Ramps and Jetties

Has the priority list been changed? Has the sheet pilling been ordered?

Has the Saunders Island Stabex ramp been looked at and is there a plan to repair it? The
ramp has a fair twist in it where the pile or piles have failed.

I still believe that the ramp for Concordia Bay at Saunders Island is one of the easiest to
complete from what | have seen the other day, along with Bleaker Island. In my opinion |
think the way forward would be to complete some of the easier ramps and gain the
experience for the most difficult ones possibly.

DPW advised that the priority has not changed. Any change in priority would require an
Executive Council decision. There was some delay in design work as the Design team have
been undertaking the Building Advisor duties in addition to theirs.

DPW had recently contacted Saunders Island regarding the works required to the Stabex
ramp and it was hoped that this could be progressed in a reasonable timeframe.

It was also considered that the Saunders Island solution would be fairly straight forward but
the priority was set based on those that currently had no way of accessing Concordia Bay Ro-
Ro capability.

5). Can DPW please give an update on the following:

Dunnose Head road capping works, will the contractor have these works completed in
good time? Is the material that is being used fit for purpose?

DPW advised that progress on the Dunnose Head road would depend on the availability of
material. The material which was being used was considered unsuitable. A visit is to be made
by the DPW and the General Foreman in late January to look at new material and move
forward. Work has therefore temporarily ceased and the team have moved back to the
Boundary Hill side.
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6) Boundary Hill, Hill Cove junction side - When will the capping works be completed?

DPW advised that the works were due to be completed this season and based on the
material quality on the Dunnose Head Road, work had now restarted on this section of road.

7) West Lagoons, Sound Culverts - When is the contractor returning to the sound to
remove the new culverts and fit the reneo mattress that was never put in.

DPW advised that the contractor has agreed that these works would be completed before
the end of this summer season, date yet to be advised.

8) FXB Grass airstrip update.

DPW advised that PWD/FIGAS had completed a site visit to look at the existing grass strip
and the potential site of a new grass strip.

A small amount of remedial works have been identified on the drainage works completed on
the existing grass strip and the contractor has been advised of that.

A potential new site has been identified adjacent to the Fox Bay to Port Howard road. The
area has had a preliminary survey. This will be reviewed between PWD and FIGAS before the
end of January and if no significant issues are identified then a contractor will be sought to
cut the grass. More detailed survey work will then be completed to identify the volume of
work required to bring the site into use.

An alternative solution to the clay strip was being sought prior to any upgrade being
considered.

9) The section of road between Estancia Farm entrance gate and the cattle grid which
boundaries Estancia Farm & Riverview Farm is diabolically rough.

When will capping works be completed in this area?

DPW advised that spares for the crusher were due on the January SAAS vessel. Crushing
works would then start before the end of January. It was envisaged that capping would
begin in early February and be completed in 4-6 weeks.

Roads Update

January 2022 Update

GRADING WORKS:
Grading completed to date is as follows: -
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. All Goose Green Road

. The Walker Creek Road

. Teal Inlet to Cape Dolphin

. North Camp to Johnsons Harbour

. The road to Beckside farm

. Works started on the San Carlos road on the 5th January and should be
complete in two weeks

. Plant has been moved to the West with grading due to have begun on the
11th January

EAST ROADS IMPROVEMENTS CAT B:

o Works have re-commenced on the section of road from Newhouse to
Douglas

. Tender process has been completed with a preferred contractor nominated

. Negotiations are on-going on full scope of works and programme and the

Contract is due to be signed by the end of January.

WEST ROADS IMPROVEMENTS CAT A & B:

o Works commenced on the Dunnose Head road in late November 2021. Due
to the poor nature of the material the restart has been delayed until after
site visit planned for the 24th — 26th January

J In the interim resources will be diverted to completing the boundary hill
works

CAPPING EAST FALKLAND CAT A:

J All the capping produced at Salina’s Beach has now been used to cap
approx. 2/3 of the Goose Green to Newhaven Road

. We are awaiting crusher parts, which are due on the January Scout. The
crusher will then commence works at Romford with capping starting to be
placed in the Estancia area, heading toward Johnson’s Harbour starting in
February

CATTLEGRID INSTALLATION:
o Due to the delay in releasing the contract there are no new cattle grids
programmed to be installed in the 21/22 season

SAFETY, SIGNAGE & REALIGNMENT:

. Delays in the Port Howard light works due to supplier issues. A new supplier
will need to be identified but it is hoped to have order placed by end of
February

CULVERT REPLACEMENT:

. PWD team have completed the works to the Moody Brook and Murrell
Culverts
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. Contractor has completed two sets of culverts at Greenfield and John’s
Brook

. Contractor has some remedial works to complete at John’s Brook and then
has two further sets of culverts to complete by the end of the season.

MPA Road:

. PWD completed the installation of approx. 20 culverts ahead of the asphalt
works

. Preparation works commenced on the 6th January and asphalting is due to

start W/C 17th January

Other Works:

. Works were completed to the abattoir tip road in November/December
2021

. Works were completed to the Mullet Creek Road in early December 2021

Completed Contracts 2020/21:

. The supply of asphalt labour — Contract was extended for one season.
. North Camp Road haulage

. Cattle grid Installation

. Cattle grid inspection, cleaning & maintenance

New Contracts 2021/22 onwards:

. Cattle grid contract — tender to be released during 2022

. The supply of asphalt labour

. Road haulage framework agreement — Now in place with 4 hauliers

. East Roads improvements — Preferred contractor nominated with contract
due to be signed by end of January

. Replacement of cattle grids on the MPA Rd — Tender to be released during
2022

. Cattle grid inspection, cleaning, maintenance & replacement (Under review)

7. Schedule of Meetings for 2022
Members noted and agreed the schedule of dates for meetings to be held in 2022.
8. Date of next Meeting

The date of the next meeting was set as Tuesday 8" March at 1:30 pm in the PWD
Conference Room.

Transport Advisory Committee
Friday 14" January 2022
Page 6 of 7



9. Exclusion of Press and Public

The public were excluded from the meeting for the following items) of business by virtue of
paragraphs 7, 10 and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012

The Chairman moved as follows:

“I move that the press and public be now excluded on the ground that the next items of
business to be considered are likely to disclose exempt information under paragraph(s) 7, 10
and 17 of Schedule 3 of the Committees (Public Access) Ordinance 2012.”

Two members of the press left the meeting room.

Part 2 (Closed)

10. Camp Link Roads — Corriedale Farm update

The Committee discussed the update provided by the DPW and advised that the matter be
referred to Executive Council for approval.

11. Camp Link Roads — Kingsford Creek, San Carlos update

The Committee considered the update provided and recommended the refusal of the
application.

12. Camp Link Roads — Doyle Farm, West Falkland

The Committee considered the update provided and advised that the matter be referred to
Executive Council for approval.

There being no other business, the meeting closed at 14:35 pm
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Agenda item 5

Transport Advisory Committee

Responses to questions from Members

1. Update on FXB Clay Airstrip Surface Stabilisation (Morgan)

Progress has again been slow due to lack of resource. However, the first steps are to
establish a new grass strip to enable works to be carried out on the existing grass strip. The
site has been identified, to the west of the Fox Bay- Port Howard Road. An initial survey has
been completed and the information passed to FIGAS to confirm that the site is within
permitted levels. Once we have this, we will look to get the area mown to identify more
localised dips and works can then be scoped to fill and seed as required.

Along side this PWD are working to build a cost estimate for the works to the clay strip. The
current area of investigation is as to how materials can be transported from Pony’s Pass
Quarry in the most cost-effective manner. An initial estimate will be completed by the end
of March 2022.

2. Update on Mobile Crusher at Romford — why is nothing happening?  (Nyree)

Works have been delayed due to the lack of available plant. The crusher has now been
repaired and is ready for use but there is not a loading shovel available to service the plant.
It is hoped that a shovel will be available in early March which will allow at least 4 — 6 weeks
work to be completed before the end of the season.

3. Update on the Sea Lion Island Gulch upgrade works and is there an estimated date for the
works to be completed? (John)

The Materials for the gulch upgrade are now under manufacture. They should be shipped in
March, to arrive in April/May. PWD design Engineer is liaising with WSL and the island
operator to arrange a suitable time for deliver and installation. This will have to be some
time after the Concordia Bay returns from dry dock.

4. Sea Lion Islands need to replace their four wheel drive vehicles. For several years there has
been no means of getting larger vehicles on/off the island. What is the current position in
finding a solution to the problem? (John)

No works are currently being carried out by FIG on means of getting larger vehicles on/off
the island.
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Agenda Item 6

2021-2022 SEASON WORKS

March 2022 Update
GRADING WORKS:
Grading has continued on both the east and the west

e Onthe west All CAT B roads and some CAT C roads, including Albemarle and Port Edgar have
been completed. They will complete one more 2 week cycle on the west before returning to
the east and grading from Newhaven back towards MPC.

e On the east Grading works have continued on the North Camp and San Carlos road.
Breakdown has forced a pause but the majority of the works are completed.

EAST ROADS IMPROVEMENTS CAT B:

e Good progress has been made on the works between Newhouse and Douglas. The loss of
the cook has led to a change in the working hours but it is being managed well by the team.

e It has been agreed that, due to the delay in the tender process, that the successful
contractor will commence at the beginning of next season for a three-year period. Some of
the funding allocated to this Financial year has been diverted to allow more works to be
completed on the west.

WEST ROADS IMPROVEMENTS CAT A & B:

*  Over 6km of the Dunnose Head/Shallow Harbour road have now been completed.

e Additional works have been agreed for completion in this season, including a small
realignment and the regrading of one of the fern Hill to improve visibility.

* The additional funding required has been reallocated from the underspend on east roads for
this financial year.

e Works to Boundary Hill and Hill Cove hill will also be completed before the end of this
season.

CAPPING EAST FALKLAND CAT A:

e The parts for the crusher have now arrived and been fitted but unfortunately there is no
working shovel loader to service the crusher at Romford. The crusher is instead at Bush
Rincon, where it can be serviced by an excavator. This will produce the required material for
the MPA edging and some capping to March Ridge.

e Itis hoped to get a shovel in time to complete 4 to 6 weeks at Romford and then place the
capping produced. The crusher can then remain and produce some material ahead of next
season.

CATTLEGRID INSTALLATION:

e Due to the delay in releasing the contract there are no new cattle grids programmed to be
installed in the 21/22 season.
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Agenda Item 6

SAFETY, SIGNAGE & REALIGNMENT:

e Some works are to be carried out at Port Howard at the end of the season as the plant
transits through on its way back to the east.

CULVERT REPLACEMENT:

e Culvert works yet to be completed at Wall Stream and the Salvador road. These works are
still scheduled for completion before the end of the season.

MPA Road:

e Approx. 3.7km have now been completed with 1.3km to go. Asphalt works will be completed
by the end of the month.

* Hard shoulder and marker posts works will continue until May/June

e Line works have been delayed due to an issue with the contractor. This is now under review
for this season. An update will be available in a couple of weeks.

New Contracts 2021/22 onwards:

e Cattle grid contract — tender to be released during 2022

¢ The supply of asphalt labour to be re-released

* Road haulage framework agreement — Now in place with 4 hauliers

* East Roads improvements — Contract agreed and works start delayed until 22/23 season

e Replacement of cattle grids on the MPA Rd — Tender to be released during 2022

e (Cattle grid inspection, cleaning, maintenance & replacement — works to be trialled in house
for the forthcoming season.

Financial Update

e 7012 — East Road Improvements A — Spending deferred due to contract delayed start until
22/23 season. £250K transferred via SFC approval to 7021 west Roads Improvements.

e 7013 - East Road Improvements B — On track to meet forecast expenditure.

e 7014 - East Roads Capping - On track to meet forecast expenditure.

e 7016 — East Roads Crushing — Delayed spend due to breakdowns but still expecting to meet
forecast expenditure.

e 7019 — Safety, signage and realignment — Expected expenditure is currently £75,000 leaving
£9,000 unspent.

e 7021 West Road Improvements — Additional funding of £250K transferred from 7012. This
will give in year spend of approx. £660,000.

e 7023 — Balance of camp roads - £80,000 currently remaining unallocated.

e 7025 — Cattle grid cleaning - On track to meet forecast expenditure.

e 7026 — Cattle grid installation - Current underspend of carried forward funds.

e 7029 — Culvert replacement - On track to meet forecast expenditure.
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Agenda ltem 7

Transport Advisory Committee
Lay membership representing Stanley and the outer Islands

1. The Transport Advisory Committee (TAC) is non-statutory, established under the advice of
the Executive Council in accordance with the Terms of Reference set out for that Committee.

2. The appointment of Lay members of the Community to represent East Falkland, West
Falkland, the outer Islands and Stanley is provided for under the Terms of Reference.
Appointments are generally made for a term of 2 years for each appointment.

3. The membership expiry date for the representatives for Stanley (Marvin Clarke) and the
outer Islands (Nick Rendell) is due at 27 July 2022. There is a requirement to advertise
publicly for the replacement of members representing those areas in adequate time so the
Committee remains in quorum. The last scheduled meeting for both of the representatives is
Tuesday 8" June 2022.

4. It is proposed, if agreed by Members, to advertise for the roles to be filled with a paper
being presented at the meeting of the Committee on 8" June 2022, to make
recommendations to Executive Council for the appointment to the Committee of new
members.

5. In addition to other applications being received, both current members are permitted to re-
apply.

The suggested advertisement to be as follows:

“Transport Advisory Committee
New Representatives for the Transport Advisory Committee

The Transport Advisory Committee is looking for 2 new Lay members. One is required to
represent Stanley and one to represent the outer Islands. The appointed representatives
would be expected to consult with other TAC members and the public on transport related
matters in order to provide the committee with balanced views.

The appointment will run for two years. Persons who believe they have the time and in the
future of internal transportation in the Islands should put their names forward indicating
what they feel they can contribute to the Committee to MLA Peter Biggs, Chairman of the
TAC, no later than Friday 15" April 2022.

Copies of the Terms of Reference for the Committee can be obtained from the PWD main
office or via email from Anton Livermore: AdminOfficer@pwd.gov.fk “

6. Recommendation:
Members are asked to note the proposed action.
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