TRANSPORT ADVISORY COMMITTEE

DRAFT OPEN MINUTES

Minutes of the meeting held at 10.00am on Thursday 11" February 2021
In the PWD Conference Room, Bill Roberts Way

“These minutes are draft minutes until confirmed by
Resolution at the next meeting of this Committee”

Members: MLA Roger Edwards (RE) MLA
MLA Barry Elsby (BE) MLA
Mr Colin Summers (CS) Director of Public Works
Mr Marvin Clarke (MC) Stanley Representative
Mr Lewis Clifton (LC) Stand In Island Representative
Mr John Hellowell (JH) FIDC
Mrs Catherine Silva Donayre Director of Development & Commercial
(CsSD) Services
Mr Adam Cockwell (AC) Workboat Services
Mr Morgan Goss (MG) FIGAS General Manager
In
Attendance:
Mr Harold Neilson (HN) Workboat Services
Mr lvan Porritt (IP) Roads Engineer
Minutes: Tessa Berntsen Secretary
Public: 2 Members of the Press
PART I
ACTION
1. Apologies for Absence
None
2. Declarations of Interest

LC - owner of Weddell Island and Chair of RBA
3. Confirmation of minutes of the open meeting held on the 31° July 2020
Page 2 — Fox Bay Airstrip

CS confirmed that the soil samples were sent to UK and the results sent to a
company in Australia.

4, Matters arising from the minutes of the open meeting held the 31° July
2020

LC was a stand in for Nick Rendell. RE confirmed that he, as chair of the
committee can invite stand ins. BE mentioned that members can attend
virtually in future meetings. CS confirmed this was also an option for this
meeting but Nick Rendell was not able to take advantage as he was travelling
to outer islands.
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Page 1 - Item 4 — Page 2 — Wooden Ramps

Question still remains regarding the responsibility for the wooden ramps. CS
to please chase this up. CS has spoken with AG’s. FIG were responsible for
the construction and although there is nothing relating to the maintenance it is
assumed that it is FIG responsibility.

LC mentioned that the jetties were built with funds that Stabex provided. It
would have been a government project therefore government are responsible.
Is there nothing in FIG records? CS confirmed that FIG was responsible for
delivery but it is unclear who would be responsible afterwards. The seabed
belongs to FIG but the jetty was built for the Island therefore should the Island
owner be responsible? There are 2 ramps that currently require attention and
FIG are taking this responsibility and working with the island
owners/operators.

Page 2, Item 6 — Port Howard Lighting Request

This was delayed due to COVID; this is now being followed up. James
Greenland will be providing a detailed costing and then we will go out to a
contractor. This should be done in the next few weeks.

Page 3 — Application for a New Access Road

CS has responded to the letter saying that when the highways section are
working in that area they could look at helping then however, this won't
happen for another couple of years. Had no response.

Page 6 — Item 11 — MPA Road Acceleration
Works on the MPA road have been brought forward and 8.7 km will be
completed this season.

Confirmation of new TAC Members — Colin Summers — Director of
Public Works

Owen Betts has applied to be either the east or west representative but
believes he would be better suited as the west representative. Chair was
happy for OB to be a west rep.

All agreed on Owen.
Need to advertise again for the remaining position.
Fox Bay Airstrip — Colin Summers — Director of Public Works

The results have been received for the samples that were sent away. Sample
grading’s were taken near Fox Bay,just up from the crossroad, and the Marlo.
There was very little fine material in either sample. The Australian Company
and CE’s company both offered some statements although we haven't yet
received the detailed costings. It is believed that both suggestions will work.
CE’'s company talked about Polymer Stabilisation and the Australian
Company talked about cement stabilisation.
CS didn't think polymer would be suitable as there are not enough fines.
However fines can be added. This is a US product, after checking shipping
links there wouldn’t be any issues in getting the product here,
CS said this would be a trial and what would happen if this then didn’t work.
A rough costing for capping material would be approximately £70-£90K, and
we would have to put drainage in. The risk we then have with quarried
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material would be the material loosening which would then be detrimental to
the aircraft tyres and landing. Capping an airstrip would be different to
capping a road, when you cap a road we ask for minimal compaction as we
then ask the guys to run over the road with their machines, however, doing
this on an airstrip we would have to ask for maximum compaction.

We have previously carried out some polymer trials but again with a slightly
application to what we is proposed on the air strip.

The only back up for this strip is Fox Bay East strip, however this needs
remedial works such as French drains. MG said to do the drainage on the
strip they would require 60 tonnes of quarried material however when they
looked into this the contractors were too busy. CS will speak to FIC to see if
they could do this work even if it was to mean cutting the camp road project
short by a week or so. CS & IP to make this a priority as Fox Bay is the
central hub for the west and they cannot go without an airstrip.

IP could divert the gang that is currently working on the TI road. This isn’t
ideal but could happen if all other options are exhausted.

LC raised the point that FIGAS 30 year ago built the clay strip as there was a
health and safety issue with using the grass strip. MG confirmed that the
grass strip is shorter but FIGAS can still work with it.

Ramps and Jetties Update — Colin Summers — Director of Public Works
Information provided by Design Engineer.
Work and progress has been made.

Lively Island — have difficulties getting in with the sea truck now to the
jetty/ramp as the concrete has collapsed, so working the boat there is now
taking a lot longer. Fixing this still remains more than is budgeted for, for that
one place.

Ross and the survey team have been and completed a majority of the tidal
and seabed surveys. However, there are concerns as early cost estimates
are suggesting that the proposed solutions will be over budget.

AC suggested that the reason the price was always too high is because the
design was always over spec. Workboat do not need an all-weather facility,
they just need something that they can put the ramp down on and load/unload
the boat. Lively is becoming unworkable now.

CS said he has managed to get the message across to the design engineers
that are working on this project. However, one member had to leave the
islands due to a family bereavement and the other has been off medically. HN
asked the question if this could go out to tender.

CS said he would see if there was anyone locally able to help however, Ajax
were uncomfortable working on this as they are not marine engineers.

One of the difficulties that the design team are facing is managing the
expectation of some land owners.

LC — the rampl/jetty needs to be workable to both the boat and the landowner.
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Monkey survey was completed last week. Where does the body of politics lie
in getting these projects rolled out?

RE — the projects certainly had full support when this was first rolled out but
would the support still be there this time? RE does recognise that the outer
Islands do need this support.

AC — Workboat are being expected to deliver more and more but in some
places this is becoming increasingly difficult — WBS don’t require something
S0 grossly over engineered.

LC — asked that some direction was given to CS to talk to Landowners about
their expectations and the reality of what they would be receiving.

BE- there is a political commitment to push this through. Asked if we are
looking at over-engineered figures or not? We shouldn’t be accepting the land
owner’s expectations over the running of the jetty/ramp.

CSD - could priority been given to those Islands where workboat are
struggling to get to.

CS wouldn't disagree to any comments that have been given. The 2
engineers that have been working on this project are both very qualified in
their field but they are not and have admitted they are not marine engineers.
Should we be looking at using a marine engineer even though this comes at a
cost? The guys are not going to under engineer that is completely against
their nature to work in. They are thinking about a 500 tonne ship having to
moor alongside for the next 20 or so years they want this to last. AC said that
the ship does not need to moor alongside the jetty, they just need somewhere
that they can lower the ramp on the Concordia Bay and this meet the ramp on
the island.

RE — doesn't believe any of this work can be carried out this summer now, no
work has been done on this as it was requested the Design Engineer worked
on another project whilst in quarantine/when back in the office which is what
he done.

BE asked the question, would FIG’s indemnities cover a private company
doing the work? CS answered yes they would however; if we were to use
someone like Ramboll then they would bring their own. A marine engineer
would cost anything up to £160K per annum. It would be good sense to do
this however, their designs are likely to be even more engineered than those
designs we are already receiving.

RE asked that by the time we have the next meeting we will know where the
failings are, how to solve these and we will know who can complete this work.
AC thinks that local contractors would be able to complete the works and CS
asked what guarantees do we want them to work to?

Press were requested to be cautious when reporting as Byron Marine
redacted the statement “Byron marine were approached in the first instance
to provide cost estimates for the project, cost estimate stood at £395,000 as
at July 2020. Some information was provided by Byron Marine, However, they
did not produce the cost estimate.

This line is to be taken out of the Design Engineer’'s report and wording
corrected, LC said there is a much deeper issue and a much wider issue that
needs addressing.
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Concordia Bay Incident Update — Adam Cockwell — Workboat Services
Ltd

The vessel was repaired very quickly and to a very high standard by local
contractors. This was authorised and signed off. There have been no
operational issues stemming from this incident. The broken fender from the
incident was replaced in January 2021.

The root cause of the incident was a fundamental flaw of a lack of fendering
on the South Side. In a northerly wind there is a very small margin for error
due to the lack of fendering.

This is something that is being looked at and WBS will be having these
conversations with PWD to see if there is something they can do. If fenders
were placed along the South Side this would reduce the risk of something like
this happening again.

There are no reduced conditions now, the hole was above the waterline, local
contractors mended this and a new fender was placed. There were no formal
restrictions placed on the vessel whilst awaiting the replacement fender and
the boat is back to operating as normal.

Highways Update — Ivan Porritt — Roads Engineer

Grading Works:

Grading works are progressing on the west with one gang heading down Port
Stephens and one on the Shallow Harbour Road, at the beginning of March
2021 they will then relocate to Hill Cove to continue the works from there.

7km of capping material has been completed from the Marlo Bridge to
Rumford borrow pit.

Grading will continue on the east from next week. One plant operator
resigned from his post so we were short on resources for a little while.

East Roads Improvements Cat B:

PWD are reconstructing the road from Marlo Bridge to Teal Inlet (TI), with the
works being completed on 10.02.21. The gang have started laying capping
material from the settlement heading south, and they should complete this
work tomorrow, 12.02.21.

West Roads Improvements Cat A&B:

The contractor has completed the works on the Hill Cove Road and from
Bailey Bridge up the hill on the Roy Cove Road. They are now mobilising to
start the works on the Dunbar Road.

Capping East Falkland Cat A

7km of capping has been completed from the Marlo Bridge to Rumford
Borrow Pit.

Spot capping has been done from the Estancia Triangle to the Port
Louis/Johnsons Harbour junction.

The capping material is being crushed and hauled from Rumford Borrow Pit,
the crusher has now been moved to Port Harriet.

Cattle Grid Installation:

The contractor working on the cattle grid installation has completed the

balance grids on the Fitzroy Road and has also completed the grids at Goose
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Green and Douglas.

Safety, Signage & Realignment:

The realignment works on the New Haven Road are 90% complete, the
capping works were due to take place but we are still suffering with a lack of
explosives. With further restrictions and lockdowns happening in the UK and
around the world, this may be an on-going matter.

We will look at completing this as soon as we are able to blast and crush at
Canada Rhonde and Salinas Beach — we are hoping to get the crusher there
in the winter to start the works in the summer.

The realignment works have been completed at the Warrah and Poncho
stream on the west, and the realignment works at Green Hill stream are on-

going.

Culvert Replacement:

The contractor has completed the replacement of the culverts at the Warrah,
Poncho Stream and The Sound at West Lagoons and they are currently
working on the Green Hill Stream ones.

MPA Road:
The asphalt works have started on the MPA road so far:

3.8km 20mm DBM Binder Course = 8,200t — now 5km BC = 11,000t
material

2.9km 10mm DBM Surface Course = 2,100t

2 out of the 3 cattle grids to be replaced have been completed, with the third
being under construction, this should be completed by the end of this month.
The road widener has arrived at Megabid. This will be used for the placement
of the hard shoulder material, once the asphalt has been completed.

The pavement marking contractors are due to arrive in the first week of march
unless there are further travel restrictions and lockdowns in the UK preventing
this.

Airport Road:
The realignment works have been completed along with the asphalt works
and the access/egress to the waste management facility.

Contracts 2019/20:

The cattle Grid installation contract has been completed. The MPA Road
Haulage contract has been signed, and the haulage of aggregates for the
MPA Road prep work is on-going.

Contracts 2020-21

The following contracts will hopefully be going out for tender in May/June, so
they are ready for starting in the 2021/22 construction season:

Asphalt laying, North Camp Tracks haulage, Cattle grid replacement (east &
west), Cattle grid cleaning, maintenance and inspections and east roads
reconstruction works.

RE asked is the cattle grid replacement could be split to 2 contracts, one
being for the west and one for the east. IP said this could be done but there
wouldn’t be enough work so it isn’t advisable. This could be an option that we
could look at though.

CS mentioned that we don't currently lack explosives but we are depleting our
stock. We did miss a shipment in January 2021 but we have enough in the
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10.

stocks to cover this. We can only get in 20T of Class one on each shipment,
however, we are looking at a different mix which would mean we could get
more in on each vessel and we would have to mix it here.

Exclusion of Public and Press

The meeting closed to the public.

Page 7 of 7
Transport Advisory Committee
11" February 2021



	Minutes of the meeting held at 10.00am on Thursday 11th February 2021
	“These minutes are draft minutes until confirmed by


