TRANSPORT ADVISORY COMMITTEE

DRAFT OPEN MINUTES

Minutes of the meeting held at 2.00pm on Friday 31° July 2020
In the PWD Conference Room, Bill Roberts Way

“These minutes are draft minutes until confirmed by
Resolution at the next meeting of this Committee”

Present: MLA Roger Edwards (RE) MLA
MLA Barry Elsby (BE) MLA
Mr Colin Summers (CS) Director of Public Works
Mr Ivan Porritt (IP) Roads Engineer
Mr Marvin Clarke (MC) Stanley Representative
Mr Nick Rendell Island Representative
Mr John Hellowell (JH) FIDC
Mrs Catherine Silva Donayre (CSD) | Director of Development & Commercial Services
Mr Adam Cockwell (AC) Workboat Services
Mr Harold Neilson (HN) Workboat Services
Minutes: | Valorie McLeod | Secretary
Public: 1 Member of the Press
PART |
ACTION
1. Apologies for Absence

Morgan Goss

2. Declarations of Interest
None

3. Confirmation of minutes of the open meeting held on the 19™ February
2020
No amendments to the minutes.

4. Matters arising from the minutes of the open meeting held the 19"

February 2020

Page 1 —Item 4 - New Aircraft

CSD informed that with Covid-19 the arrival date of the new aircraft has been
delayed and there is no travel time scale at the moment but this is being
monitored.

Page 2 — Wooden Ramps
NR had a call from David Pole-Evans to see if there was any update on the
Saunders Island jetty.

The question that has been asked is as to who is responsible for the existing
wooden jetties?. CS is waiting for an answer on this as there is nothing in the
original documents confirming that after construction whose responsibility it is.

For the works on the Saunders Island jetty NR said that David Pole-Evans
(DPE) is happy to carry out the works. CS said this was fine but that DPE
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would like FIG to pay the costs which there is no funding allocated for these
works. CS asked if DPE could put in a formal request as to how much the
works would cost then this would be passed through the system for member’s
decision and then CS can respond back to DPE.

Currently there are 5 wooden jetties that are in use.

Page 5 — Fox Bay Airstrip

IP reported that soil samples had been sent away to a company in Australia
that does soil stabilisation. These results have been sent to Chris Eynon (CE)
in the UK who is also doing soil stabilisation works. CE has replied to CS with
some questions which CS is to look into. Once all the information is available
the final decision will lie with FIGAS.

Confirmation of new TAC Members — Colin Summers — Director of Public
Works

The two new members were present at the TAC meeting today. The
confirmation of appointments were confirmed by members via e-mail earlier in
the month, confirmation was confirmed for the minutes.

Nick Rendell is the Island Representative and Marvin Clarke is the Stanley
Representative.

The two appointments are for a period of 2 years rather than the 3 years; this
is to stagger the appointments of all 4 members. The other 2 representative
posts will be filled for 3 years. This is to ensure all 4 members are not up for
appointment at the same time as it has happened this time around.

No applications were received to fill the West and East posts, these two posts
will be re-advertised. PWD will also advertise the current member’s details for
the public’s information.

CSs

Port Howard Lighting Request — Public Works Department / Work Boat
Services

Concerns have been raised of the lack of lighting at the Port Howard Terminal.
Work Boat Services (WBS) raised this issue and PWD are happy to support
the request.

PWD currently have 5 solar lights at the power station which could be used.
Out of the 5, 3 of them would not energise when they were tested during the
New Haven lights being installed. It is thought that with longer time period
energising they will work but these will need to be checked.

For the purpose of costing and to get members approval as to how to move
forward it is assumed that the 5 lights are not sevicable. Funding is being
requested to come from the "Balance of Camp Roads™ code which is a
carryover from the 19/20 financial year. Funds will then be included in the
“Safety, Signs and Realignment’ code as the Lighting at terminals fall under
the Highways responsibility.

The estimated cost is £50,000. This is based on the cost for the lights that
were installed at New Haven with a contingency of £4,000 included. CS did
inform however if the 5 lights that are here do work then these funds will be
released back to the camp roads budget as it is thought it would only cost
£3,000 per light to install.
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A discussion was held regarding the cost as BE thought this was an excessive
amount of money and was questioning “value for money”. JH asked that it be
noted that this is a Health and Safety Issue. HN also informed that there have
been some accidents due to lack of lighting.

The majority of members supported this request.

CS will report back to the next meeting with detailed costings.

CSs

Application for a New Access Road — Colin Summers — Director of Public
Works

CS has received a request for a road to a camp shearing shed to a small farm.

CS recommendation is to consider the request and has not made a
recommendation. CS has also not had the time to speak to other agencies, as
per previous applications, which would have been FIDC, Department of
Agriculture and the Education Department. There would clearly be no support
from the Education Department as it is a single individual with no dependent
children.

The owner is an FIG employee and only spends 1 month a year on the farm
which is not the 11 months that is required for other applications. CS said that
the cost of the road would not be high as it's less than a 100m of road.

CS informed that there are no plans to do any works near the farm in the next
3 -5 years.

It was recommended that CS write back to the applicant and suggest that he
submits a request for a road in a couple of years when the road gang will be
working in that area.

CSs

Highways Update — lvan Porritt — Roads Engineer

IP ran through the Highways update report:-

Grading Works:
e All works are completed for this season.

East Roads Improvements Cat B:
e Finished 700/800m short of reconstructing the road to the Marlo
Bridge due to the Covid-19 lockdown.
e Contractor has finished all Base Course work on the San Carlos Road
and Sussex Farm area.

West Roads Improvements:
e Contractor was waiting for plant but this is now here and is just waiting
to mobilize to the West before the beginning of next season.
e Contractor will be going over in September to look for suitable
materials.

Capping East Falkland Cat A:
e Have completed capping works from the Estancia Triangle heading
towards Suicide Hill. There is also about 1km to do which should be
done at the beginning of the season which starts in October 2020.

Cattle Grid Installation:
e The contractor has completed all the grids on the Dunnose
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Head/Shallow Harbour Road

e Still 3 grids to do on the Fitzroy Road and 1 on the Goose Green
Road. The contractor has all the materials for these now and is just
fabricating the grids so they can bring them over and put them in when
he starts in October 2020.

Safety, Sighage and Realignment:
e Works on the Newhaven road is 90% completed, just some capping
works to be done. Looking at completing this at the start of the
2020/2021 season.

Culvert Replacement:
e Contractor has started on the replacement and realignment works at
the Warrah with 70/80% completed.
e 80% works done on the Salvador road
e 3 culverts to be put in still and they will be done before Christmas.

MPA Road:

e Asphalt works have been completed

e Laid approx. 14,500t of 20mm Binder course

e Laid approx. 5,000t of 10mm Surface course

e Hard shoulder works & placement of verge marker posts around the
bends have been completed.

e The road widener has been ordered, hoping it will make the
September boat.

e The pavement marking workers are ready and are now waiting to
come down when required. CS suggested that they come down
towards the end of the season then they can white line this season’s
works. During their time here over the next two seasons they will be
providing training of the machine so works can be done in house in the
future.

Airport Road:
¢ Nothing further has happened on this section.

e Do have about 200m section to realign to allow access & egress to the
new waste management centre which requires filling in the ditch on
the North side. Hopefully this will done at the end of September,
beginning of October 2020.

Contracts 2018/19:

e The contractor has finished the road to Philomel Farm and completed
the West Lagoon Road and installed a cattle grid. During lockdown he
cleaned and inspected all the cattle grids on the West.

e The contractor is going back to the West this next week to do some
urgent works on a few cattle grids.

e Final year of the cattle grid installation should have been last season
but due to Covid-19 this will be completed this year.

e The contractor has finished the 3 year North Arm / San Carlos road
contract.

e The 3 year contract for MPA Road Haulage has also been completed.

e A contract for the Supply of Culverts for this season has been awarded
to SATLAN and should arrive on the next boat.

Contracts moving forwards
e A 3 year MPA Road Haulage contract has been awarded to PJ
McKay, just waiting for the contract to be signed and returned.
e The East Roads Improvements tender — following an evaluation board
there were no submissions that met the requirements. This is to be re-
tendered at the end of the season.
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e A 1 year tender has been issued for the rebuilding of the Johnsons
Harbour road

e A small works contract is being discussed. This is for the
reconstruction of 3 Cattle Grids in the next section of the MPA Road
that will be asphalted, this should be out by the end of August 2020.

Request for Replacement Works

IP has received a call from Jan Clarke (JC) at Douglas Station. 2 of his cattle
grids need replacing as they are very shallow and his cattle cross and go into
the neighbouring farm.

If the grids cannot be replaced, JC will have to keep the gates shut and
additional fencing would have to be placed in order to accommodate the gates.

2020-21 Budget Split

IP informed that there is a considerable amount carried over from the
2019/2020 budget with the majority of the works being stopped due to the
Covid-19 restrictions. Some funds have been spent on sourcing materials for
this season which include culverts, wavycoil pipes, reno mattresses, gabion
baskets, bidim, gates, cattle grid sections etc.

Reallocation of Camp Roads Funding — Ivan Porritt — Roads Engineer

IP explained that the paper provided were costs showing what is proposed to
be spent on each part of works for this next season on capital projects.

e 7009 Unallocated Stores — Just under £11,500 carryover, this will be
used in the same budget for next year.

e 7013 East Roads Improvements — This has been removed but this
combined the work that is done in-house as well as what will be
contracted out.

e 7014 Capping and 7016 Crushing £540,000 — allowed enough funds
to do crushing at Bush Rincon, Canada Rhonde and Salinas Beach.
CS raised that they are not confident that they will be able to deliver all
works as they can only do 4 blasts this year and not the 6 due to the
amount of explosives required, will be about 60 tonnes short but are
looking into this.

e 7019 Safety, Signage & Realignment £150,000 — includes the £50,000
for the lights at Port Howard.

e 7021 West Roads Improvements — will include funds for 1% year
works.

e 4023 Balance of Camp Roads for Reallocation £50,000 — This is a
£50,000 contingency sum which was carried over from last year. This
will be held until it is required for any capital projects.

e 7025 Cattle Grid Inspection, Cleaning & Maintenance — carryover from
last year.

e 7026 Cattle Grid Installation £50,000 — with the carryover from last
year there is enough to cover all the grids the contractor needs to
install this season including the 2 extra ones at Douglas Station.

e 7029 Culvert Replacement — Enough funding to complete the 2 year
of works and all the realignment works at the Warrah, Poncho Stream
and Green Hill Stream.

CS asked if members where happy with the allocations. All agreed.
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10 Ramps and Jetties Update — Job Mtetwa — Design Engineer
CS ran through the progress report due to JM not in attendance
Sea Lion Island
The company that the steel work is to come from is still in lockdown and not
back to full production, no confirmed date for this work. The existing structure
can still be used but does have limitations.
Lively Island
Conducted a further site visit, progress made on the designs and this is now a
Sheep Pile Design. Survey data is there and gages have been installed. Just
need the tide gage to confirm tidal movements.
Speedwell Island
Had a meeting with Work Boat Services (WBS) in February 2020. Site survey
has been carried out. Have been in touch with SARI to do some under seabed
investigation works who have submitted a quotation.
West Point Island
Had a site visit, some concerns on materials, Design calculations are complete
as are the construction drawings. Have received cost estimates. Will need to
speak to WBS to check if what is proposed is feasible.
CS informed that 1 or 2 jetties should be started and maybe completed this
season but unfortunately not the 5 in total as was first hoped.

11. MPA Road Programme Acceleration — Colin Summers — Director of
Public Works
The budget for the MPA road stands at £2.5 million which will do approx. 5km.
It is hoped to bring the Asphalt workers down and works would get as far as
the cattle grid up from the Van Tan which will result in asphalt all the way to
the south side of Fitzroy Ridge. That distance is 8.7km. CS said that they will
need to more funding to do full 8.7km. CS did confirm that it would not be
additional funding but funding brought forward from the future financial year’s
budget.
CS said that if only doing the 5km of road then works can start in January
2021 but if the 9km works are to be done then works will need to commence
before Christmas.
Quarry has the required aggregates available, with only the -5 to dust to be
produced.
CS said the process is to request to bring the funds forward in an Exco paper
which will go to Standing Finance Committee in the September 20 meeting. | CS
Members agreed.

12. Exclusion of Public and Press

The meeting closed to the public.
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