TRANSPORT ADVISORY COMMITTEE

DRAFT OPEN MINUTES

Minutes of the meeting held at 15.00hrs on Thursday 27th September 2018
In the Liberation Room, Secretariat

“These minutes are draft minutes until confirmed by
Resolution at the next meeting of this Committee”


	Present:
	MLA Roger Edwards (RE)
	Chair

	
	MLA Barry Elsby (BE)
	MLA

	
	Mr Colin Summers (CS)
	Director of Public Works

	
	Mr Ivan Porritt (IP)
	Roads Engineer

	
	Miss Louise Pole-Evans (LPE)
	Island Representative

	
	Mr Iain Robertson (IR)
	Director of Development & Commercial Services

	
	Mr Harold Neilson (HN)
	West Representative

	
	Mr Gus Reid (GR)
	East Representative

	
	Mr Michael Poole (MP)
	Falkland Islands Development Co-Operation

	

	Minutes:
	Valorie McLeod
	Secretary

	

	Public:         1 Member of the press.

	

	PART I

	
	ACTION

	1.
	Apologies for Absence
Martin Slater, Adam Cockwell, Morgan Goss and Marvin Clarke
	

	

	2.
	Declarations of Interest
	

	
	
	

	

	3.
	Confirmation of minutes of the open meeting held on the 2nd July 2018
	

	
	Page 2 – FIGAS
The word “Pilot” was spelt incorrectly.

	

	

	4.
	Matters arising from the minutes of the open meeting held the 2nd July 2018

	

	
	Item 6 - Surface Water Drainage

CS reported that the Surface Water Drainage problem is now being looked into and PWD Highways are looking at possible solutions.

	





	5.
	Highways Update – Ivan Porritt – Roads Engineer

	

	
	IP ran through the Highways update report:-

Grading Works:

· Grading works on both the East and West Falklands for Class A, B and C roads are to commence on the 8th October 2018.
· MPA road has been graded a couple of times during September, the crew will continue doing this.
· Capping and grading the road from FIGAS around to Boxer Bridge has been completed successfully.
· Half of the Cape Pembroke road has been capped. The balance section does require drainage works but this will require additional funding. BE requested a balance of cost to date for the Cape Pembroke road, IP is to look into this and report back. CS did inform that this road has now been added to the list of roads and will now always need maintaining. 
· Capping the reconstructed road from Green Patch to Estancia cattle grid will commence shortly.
  
East Roads Improvements Cat B:

· Works from Rumford heading towards the Estancia Triangle are due to start on the 15th October 2018.
· PJ McKay is on his 2nd year of a 3 year contract on the North Arm/San Carlos Roads. Works will commence at the end of 2018/beginning of 2019, once the West Lagoons contract is completed. 

West Roads Improvements Cat B:

· IP and Irvin (Nunker) Summers went to the West last week and completed a preliminary investigation on the road to be reconstructed at Hill Cove. Further investigations works are to be done during the summer. The grading team will be out there this season.
· It was reported by CS that if there is any resources left after scheduled works have been done they will look into works on the Hill Cove road but for the time being funding has already been allocated. 
· IP also stated that he has looked into the road to Shallow Harbour and Port Stephens but these are both grade C roads. Grade A and B Roads are to be done first. It was informed however that works on the Grade C Roads could be done but this would be a shift in the policy and funds would need to be diverted to Grade C Roads. 
· IP confirmed that these 2 roads will however be graded this season.
· HN had photos and a letter, which he received after the agenda was issued from a farmer regarding the state of the Hill Cove road. HN is going to email these to CS to look at.

Capping East Falkland Cat A:

· Crushing has started at Bush Rincon for the MPA road capping programme.
· The Crusher will then be relocated to Port Harriet or Rumford Borrow pit. 

Capping West Falkland Cat B:

· Justin Knight is due to start mid October 2018 on the final year of a 5 year contract to rebuild and cap the Fox Bay to Port Howard Road.

Cattlegrid Installation:

· Justin Knight to start his 4th year of a 5 year contract.
· 2 cattle grids to be installed at Dunnose Head and 1 at Cape Pembroke.
· Justin Knight has started to collect materials.

Safety, Signage and Realignment:

· Ross Challoner, Irvin (Nunker) Summers and IP are to carry out a site visit over the next 2-3 months to look at the realignment works at Gorse Bush Pass. 

Culvert Replacement:

· Jan Clarke is waiting for materials to arrive, due to be here at the end of October 2018/ early November and then will start works at Port Louis Lamb Marking Station and Rincon Road.
· Jan Clarke will then move to the West to do works at Warrah River, Bull Hill Stream and Poncho Stream. 

CS informed that they are looking into replacing Gabion Baskets with Pre-Cast Concrete Blocks which Stanley Ready Mix can make. These blocks are 800mm x 800mm x 1.6m and weigh approx. 1 tonne each. These are cheaper than Gabion Baskets. Jan Clarke is going to test these to see how they will work. It is hoped that the blocks will have a longer shelf life. This will be a trail to see if/how they work.

Regarding the bend at the Warrah, IP confirmed that they are looking at taking this out. 

It was reported that a letter had been received from Tanya and Jan Clarke informing that it was not Jan’s fault that works had not been completed and that it was due to the fact that there was a lack of materials available for the job. CS apologised for the confusion in the previous minutes.

MPA Road:

· Asphalt works will continue where left off last season. Works will head toward the cattle grid on the east side of the Mt Kent turn-off.
· Culverts will be replaced in this section.
· The replacement of the cattle grid at the North Camp turn off will be done in house by the PWD Highways staff.
· Cleaning of ditches is on-going.

Airport Road:

· Asphalt works will continue where left off from last season and head towards the Megabid junction.
· Reconstruction of the Boxer Bridge junction will start on the 2nd October 2018.
· 
New Contracts 2018 Onwards:

· North Camp Tracks Haulage contracts have been awarded to PJ McKay and Son (Primary) and SS Haulage (Secondary).
· Cattle Grid Cleaning and Maintenance contract has been awarded to PJ McKay and Son. Works due to start in the middle of October 2018.
· The Asphalt Labour Contract for 3 years has been awarded to Connor Construction and they are due to arrive on the 18th October 2018.
· West Lagoons Farm Road has been awarded to PJ McKay and Son. The contractor is going out there next week. 
· Philomel Farm Road Construction has also been awarded to PJ McKay and Son. Contract was signed yesterday and works are due to start around February/March 2019.


LPE raised the question if PJ McKay and Son had too much work to cope with? IP informed that he has been supplied a programme of works which showed that he can cope with the work load and that he has a list of man power available. It was also stated that if they are unhappy with the progress of works there are penalties which can be issued. These have been highlighted in a letter to the contractor. 

RE reported that he had received some very positive feedback about the state of the MPA road, however the road from MPA to New Haven is not good. IP did confirm that the MPA road to New Haven will be graded after they have finished on the MPA road. 

Regarding the awards of contracts, BE asked if they are to be published in the Penguin News. CS confirmed that the successful tenders and values will be published soon. A small discussion was held as to why the unsuccessful tenders are not published. CS said if there are concerns that the unsuccessful tenders are not published then this can be addressed. However further discussions would be needed with chair and secretary of the tender board. 
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	6.
	Jetty Survey Update – Colin Summers – Director of Public Works 
	

	
	
A desk top study has been undertaken in consultation with Work Boat Services. On completion of the report it was narrowed down to 15 sites. 

Job Mtetwa visited Barron Island yesterday, West Point is to be visited on the 9th October 2018 and Lively Island is yet to be confirmed. All the other 12 locations have been visited. 

HN asked the question if the captain of the Concordia Bay should not be involved in these visits. CS informed that Work Boat Services are aware of the visits and that Adam and George both declined. They did attend a visit to Sea Lion Island. It is not PWD’s responsibility to dictate who is involved from WSL.  The initial surveys have been completed by Job and Steve from the Design Section. 

Saunders Island – A concern was raised that David Pole-Evans said that he thinks that a ramp cannot be used on the Island and that his concerns were not being noted by JM. CS did confirm that JM did take notes as he had mentioned this to CS already.  CS did suggest that David should send in writing something expressing his concerns and that this can be dealt with as a separate matter. 

JM is currently working on the write up of the visits with his proposals. 

	

	
	
	

	7.
	Date of next meeting
	

	
	Date after the 13th December 2018 to be confirmed.  
	

	
	
	

	8.
	Exclusion of Public and Press

	

	
	[bookmark: _GoBack]The meeting closed to the public.
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