TRANSPORT ADVISORY COMMITTEE

DRAFT OPEN MINUTES

Minutes of the meeting held at 2pm Thursday 11" May 2017
in the PWD Conference Room, Stanley

“These minutes are draft minutes until confirmed by
Resolution at the next meeting of this Committee”

Present:  Gavin Short (GS) MLA (Chair)
Roger Edwards (RE) MLA
Mr Colin Summers (CS) Director of Public Works
Mr Marvin Clarke (MC) Stanley Representative
Mr Gus Reid (GR) East Representative
Miss Louise Pole-Evans (LPE) Islands Representative
Mr Ivan Porritt (IP) PWD Roads Engineer
Minutes: Valorie McLeod PWD
Trudi Clarke PWD
PART I
1. Apologies ACTION

Mr Adam Cockwell, Mr Morgan Goss, Mr Martin Slater, Mr
Harold Neilson, MLA Phyl Rendell

2. Declarations of Interest
None.

3. Confirmation of Open Minutes held on 15" December 2016
Approved.

4, Matters Arising from the minutes held on 15" December 2016

4.1 Jetties: Task on the Pebble jetty is delayed due to seeking
confirmation of how the works will be funded. Works now
programmed to start in September 2017 by MARTEC.

4.3 Emma Edwards should read Emma Brook.
No suitable alternative borrow pits located that would not involve
drill, blast & crush, therefore, material will be extracted from the

Spring Point borrow pit to complete the currently proposed works.

5. West Roads Capping
Marlo should read Malo.



8. LPE expressed disappointment about the apparent lack of
progress with regards to the Concordia Bay’s crane. The RBA had
forwarded information to the Policy Unit, however, RBA now feel
it has been pushed to the side. CS advised that this issue had been
discussed at Budget Select Committee. DCS was tasked to clarify CS
where financial responsibility lies with regards to the Concordia
Bay crane. In the absence of DCS, CS to discuss with CE as it is
anticipated this will feature prominently at Farmers Week. CS to
update at TAC in July 17. It was also clarified that the CB crane
and jetties & ramps are two separate items. Design Engineer has
started looking at the jetties & ramps this is likely to take three
months.

Highways update Ivan Porritt (Report Attached)
Cattle Grids

LPE asked about the requirement for warning signs be put in place
when work is in progress after the accident that took place on the
West. CS stated that signs should be and are normally put in place
but the contractor in this instance had not put the signs out and had
accepted liability

LPE questioned where someone could put up a gate on the road
network. CS advised in the meeting that in the case being
discussed, the owner of the land had indicated to during the
building of the road that he did not wish cattle grids to be placed
where old existing fences crossed the road as he was no longer
running stock. The land had now been leased to another person
who is going to stock the land and therefore has the right to
reinstate existing fence lines and can put stock proof gates on the
road so long as they adhered to a set application policy/process and
provides suitable safety signage both on the approach to a gate and
on the gate itself, PWD will be putting cattle grids into these new
areas but they would have to take their place in the programme and
it could be some years before they are installed. Any new fence
would require an application being submitted to PWD.

West Roads Capping

GS mentioned that he had a report from the West with regards to
the material coming from 2 borrow pits being of different quality.
IP confirmed that the borrow pits had been agreed prior to works
commencing. IP is programmed to carry out a site visit in
June/July 17 and will review the capping

East Roads Capping



RE asked that the road be clear for Landing Day (21 May) as there
will be a lot of traffic. IP agreed and confirmed he would be
heading out for a site visit next week.

Safety & Re-alignment

Funding was identified for the re-alignment of the road leaving the
Port Howard ferry terminal. There have not been sufficient
resources to carry out this task. There is also the requirement to
wait until the minefield adjacent to the road has been cleared as
access to this area is required to complete the re-alignment. Some
of the allocated funding has been transferred for the completion of
this work on the west roads improvements.

Culverts

Elaine Turner & Stefan Clarke-Turner have given notice that they
will be terminating their contract. The Committee thanked Elaine
& Stefan for their hard work under the circumstances.

A cessation of contract has been agreed and it is anticipated a 3
year contract will be tendered in the 2017/18 financial year.

West Roads Improvements Cat B

MOD had completed the work on the north side of Mt Brown. CS
stated that FIG helped with the cost of transporting the vehicles
over to the West.

Construction of new Camp Roads

Three requests have been received for road construction to farms
not previously occupied. CS stated that there was no written policy
to be found that stated that this would not be undertaken. However,
FIG adopted an unwritten policy to maintain roads already built
rather than to build new roads. PWD no longer hold sufficient
assets for building roads. Subject to clarification of Policy and
allocation of funding, requests would be considered on a case by
case basis. Applications to be sent to DPW. A paper detailing
costings and priority would then be brought to the TAC for
consideration and then submitted to Exco. A key factor will be
seeking the views of other relevant departments such as Education
etc to determine any social or welfare issues associated with any
such requests to build roads to farms not previously covered within
the original roads programme. RE suggested another option might
be to scope the feasibility of building shearing sheds closer to the
main road. GS asked the price of building a road per kilometre. It
was estimated at around £50,000 - £60,000 per km, this figure is
based on capping & hauling. The benefit of building a high
quality/cost road should result in reduced maintenance costs. LPE



10.

asked if this will this be in the 2017/18 budget CS stated that no
formal submission had been made. However he believed members
were considering including a sum within the 17/18 budget to
ensure there was funding available should any of the application be
successful .

TAC terms of Reference

CS advised this has been brought back as the previous document
did not have the changes inserted. CS asked members to confirm
they are all happy with this set. LPE asked if members can stand
more than once. CS answered yes. LPE also commented on having
a stand-in for a member who could not attend. MC pointed out that
at a previous meeting, the AG stated that as HE the Governor
appoints lay members to the TAC, there was not the option for lay
members to nominate ad-hoc stand-in’s. It was also felt that should
any member of the TAC that could not attend request for a specific
issue to be raised in their absence, then there was the option to get
another member of the TAC to raise this on their behalf, or indeed
on behalf of any member of the community.

Funding Allocation.

£2 million pounds has been requested in the budget for the 2017/18
financial year. A paper detailing the proposed funding split was
tabled and was agreed in principal by all members. This can be
discussed again at July 17 meeting. It was re-f that this funding
should be ring-fenced for projects and not utilised for the
construction of new roads.

Dates for next meeting

July date to be confirmed

There was one member of the press present.

The Chairman to move as follows:

“I move that the press and public be now excluded on the ground
that the next items of business to be considered are likely to

disclose exempt information under paragraphs 10 and 17 of the
schedule 3 of the committees (Public Access) Ordinance 2012
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