TRANSPORT ADVISORY COMMITTEE

DRAFT OPEN MINUTES

Minutes of the meeting held at 10am on Friday 8" September 2017
In the Liberation Room, Secretariat, Stanley

“These minutes are draft minutes until confirmed by
Resolution at the next meeting of this Committee”

Present: Hon Gavin Short (GS) MLA
Hon Phyl Rendell (PR) MLA
Mr Colin Summers (CS) Director of Public Works
Miss Louise Pole-Evans (LPE) Island Representative
Mr Marvin Clarke (MC) Stanley Representative
Mr Adam Cockwell (AC) Work Boat Services
Mr Harold Neilson (HN) West Representative
Mr Martin Slater (MS) Managing Director, FIDC
Minutes: | Valorie McLeod | PWD
PART |
ACTION
1. Apologies for Absence

Mr Gus Reid and Mr Morgan Goss

2. Declarations of Interest
Louise Pole-Evans

3. Confirmation of minutes of the open meetings held on the 11" May 2017
and 21 July 2017
None

4. Matters arising from the minutes of the open meetings held the 11™ May 2017
and 21° July 2017

4.1 Item 4.1 - Jetties

AC informed that MARTEC should be going out to the Pebble Island Jetty next
week to start works.

Iltem 4.8 — Concordia Bay Crane
The Chief Executive has asked AC for figures for the purchase of a new crane
and to supply pros and cons.

LPE asked if the lifting limit on the crane was still 6.5 tonnes, this being the
max lifting containers. AC confirmed this was correct and the lifting limit
included the lifting gear. AC did say that they can lift more but that this the is
the lift into every spot.

Item 5 — Warning Signs
The Road Engineer is going to the West next weekend. Part of his review is to
look at Cattle grids and gates CS informed.




Highways Update — Colin Summers, Director of Public Works

General
Grading on the MPA road and North Camp Road where the current road
weight limits allows.

East Capping and Crushing

The crusher is at Bush Rincon and plant will move and start works out there
next week. It will then move to Selianas Beach for the North Arm contract and
then onto Port Harriet for the North Camp Tracks.

Cattle Grids
PWD are cleaning and repairing cattle grids on the MPA Road. There is a
contract due out for these works (East and West Cattle Grids) shortly.

West Roads Capping

No change, 100% works completed from Fox Bay to Port Stephens, have now
moved to Harps Farm area and will continue works for the rest of the season.
CS said that they will also be looking into finding new burrow pits.

East Roads Improvements

Ditching works from Mount Kent to the Estancia Triangle is complete. Contract
went out for tender but when the technical review was done it was discovered
that the tender was not suitable. Tender has now been re-written by the Roads
Engineer. The new tender was then sent out to all who tendered the first time
so they could make changes and re-submit them. Tender board to be held
next Tuesday.

Safety and Realignment

Funding is now available for re-alignment of the Hill leaving the Port Howard
Ferry Terminal. Works will be looked at during the Roads Engineers visit next
week, will also speak to the land owner as works will require taking out the left
hand side bank so that there is a more gentle grade. Land owners where
happy with this proposed works previously.

Culverts
Contract is about to go out to tender in the next week.

West Roads Improvements

Balance of works left to do in the Stoney Ridge area is to go out for tender. A
tender assessment is being undertaken.

CS informed that the MOD are interested in doing work on the roads again this
season. CS has a meeting to discuss options within the next couple of weeks.
Works would be done around the Dunbar area again.

MPA Road

Asphalt contract is out for tender and closes in a fortnights time. There will be
some night closures during the next 2 to 3 months on the road so culverts can
be replaced.

A new 3 year haulage contract has been put out to tender and the successful
applicant will be informed next week.

Cape Pembroke Road

There is some additional drainage and capping works required on the road
and will be completed during 2017/2018 season. CS said that a cattle grid is
going to be installed on the south side so that the gate can be removed. This
will stop the problem with the gate being left open.




Contract Status

e 5 year contract for capping and rebuilding works on the Port
Howard/Fox Bay Road — Fourth year will be starting in October 2017.

e 3 year haulage contract for the MPA Road — Contract should be
issued this month.

e 4 year haulage contract for the North Camp Road — Still 1 year to
run

e 3 year contract capping & rebuilding sections of the North Arm
Road — Went out to tender, this is being reviewed and will be re-
tendered. There should be something in place by September 2017 for
works to start in October 2017.

e Contract for completion of 1.5 miles on the Stoney Ridge Road —
Tenders received and contract should be issued this month.

e 3year Culvert Replacement — Out for tender, closes in the next week
to 10 days.

e 5 year Cattle Grid contract — The fourth year of contract will start in
May 2018.

Asphalt works 2017/18 — Works out to tender, tenders to be
submitted by the start of October 2017. CS reported that these works
had been advertised twice in the Penguin News and also put on
SAROS. Also 3 to 4 companies have been approached to see if they
are interested.

Asphalt works will be to overlay from the junction by Megabid to the
Stanley Airport. Will do over 1km in the first year, with more done in
the 2" and 3" years. In the New Year Asphalt works on the MPA road
and Stanley roads will be done. It is planned to do the Diamond
Jubilee Section of road when there are some down days.

FIGAS Report — Morgan Goss, FIGAS General Manager

Members looked through the report that was presented to the committee by
MG. MG was not able to attend the meeting so CS asked if anybody had any
comments on the report.

LPE said that there was a stage when the Concordia Bay could not be used
and FIGAS was short of flying hours. LPE said that FIGAS should have
admitted that they could not do 7 days flying. The short notice if you were able
to fly or not was a big concern to people. LPE said she felt that they should
have been honest and just cut the flying days down to 4 days. The
communication with customers was lacking. CS said that he has already
passed these comments on the MG but has had nothing back yet. MG has
said that hopefully they will not be in this situation again.

PR said with overseas tourist each year she felt there was an issue with the
amount of luggage weight they carry when they arrive. PR said it was a big
problem as sometimes they have to put up two Islander aircrafts for the
passengers. The problem is that tourist come here and usually fly straight to
camp for a few days and have to take all their luggage and equipment.

CS suggested maybe there could be a lockable facility that tourist could leave
some luggage so they only need to take with them the essentials. PR said that
this is something FIGAS should think about if it is a problem for them and get




in touch with the MLA'’s regarding concerns. CS said that he will raise this with
MG.

Regarding Islander Romeo, it was an engine blow out that caused the
emergency landing at MPA. Nothing has been heard back from MG yet as it is
still been looked into.

Concordia Bay Dry Dock and Maintenance — Harrold Neilson

HN has been approached by farmers about the timings of the Concordia Bays
dry dock and maintenance timings. HN asked if the timings for this could be
moved to the end of the season. AC said that pushing the timings back could
be possible but would cause a lot of work and costs. AC felt that wherever the
dry dock and maintenance times take place there will always be the same
issues arising. AC said he would not say no to moving the dates but would
hesitate to put it during May/June as this would be a busy time. AC will look at
the current data usage and will put together a discussion paper for the next
TAC meeting showing pros and cons.

AC

Roll and Function of Lay Members — Marvin Clarke

MC asked for clarification as to what are the current “Terms of Reference”. Are
the TOR'’s which were taken to the TAC meeting held on the 20" May 2017 the
correct ones?. CS said no as they still have to go through to Exco for approval
so the old TOR'’s still stand at the moment.

MC said he felt that the TOR's to go to Exco are focusing more on the
Rural/Camp area.

MC inquired if the names of the TAC members are being advertised enough
so the public know who they can approach with issues. MC also felt that it
should be made more clearer that you can approach any member with
questions/issues and that you don’t only have to approach for example the
Island Representative if you live on an Island. LPE agreed and said that the
feeling out in the camp was that you could only raise issues with the Camp or
Island Representatives. It was felt that maybe more should be done to let the
community know that all members are available to be approached by
everyone. CS said that a notice had been put in the Penguin News a couple of
times and that maybe it could be put onto the FIG Website now

MC also mentioned that new members should be made aware that the RDS
papers is an open document and available to them as MC was not aware of
this when he was appointed. It was also suggested that items to be discussed
at the meeting should be brought to the table at a timely manner so members
have time to investigate if need be.

Work Boat Services Operations Update — Adam Cockwell

AC had produced a brief report on the operations of the services they provide.
The report gave a bit of a background to the service to see how it has
developed and continue to develop. AC said there are two sides to the service,
one is the Ferry Service and the other is the Island Service.

The report showed that there is an increasing demand for the Ferry Service
with domestic traffic increasing more than the commercial traffic. Last year
there were lots of extra crossings due to project Anemoi.




AC informed that this coming year the Island trips have been moved so they
will be done over one weekend. The ferry will leave on a Friday and back on a
Thursday. AC said feedback from customers was positive to this suggestion.

It was asked if a ware house could be erected at New Haven so that the tug
could be stored there when not in use, this expanding the life span of the tug.
Funds would have to be included into the Capital programme for this.

PR said that she hoped that the reports that FIGAS and Work Boat Services
do on their operations would continue with the new MLA'’s.

10

Exclusion of Public and Press

The meeting closed to the public.
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