Transport Advisory Committee
9am Monday 11" December 2017
PWD Conference Room

AGENDA
Part 1
1. Apologies for absence
2. Declarations of interest
3. Confirmation of the minutes of the meeting held on the 8" September 2017
4. Matters Arising from the minutes of the meeting held on the 8" September
2017
5. Highways Update — Ivan Porritt — Roads Engineer — Report Attached
6. Concordia Bay Operational Update — Adam Cockwell — Report Attached
7. Date of next meeting
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Highways update for December 2017
General:

e Class A roads will be graded 100%: 100% East — 30% West to date

e Class B roads will be graded 90%: 40% East — 25% West to date

e Class C roads will be graded 75%: 25% East — 10% West to date

Graded the roads round Mary Hill, FIGAS and Moody Brook

Grading & rolling around North Camp Tracks is on-going.

Grading & rolling from MPA to New Haven & Saladero has been completed.
Grading has been completed on the North Arm Road as far as the
rehabilitation works start.

e Grading team moved to the West on the 1% December 2017.

East capping and crushing:

e The crusher has been at Salinas Beach crushing capping material for the North
Arm Road contract. This was completed at the end of Nov 2017.

e The crusher has been relocated to Bush Rincon & Port Harriet quarries to
crush for the MPA Road capping programme, which is due to start in March
2018.

Cattle grids:

e The contractor will be re-starting these works in May 2018.

e P.W.D intends to remove the cattle grid at Mount Harriet, as its surplus to
requirement now that the new fence line has been completed. This will save
money on repairs and maintenance in the future years.

e A tender is currently been amended for the cleaning, repair and maintenance
of the grids on East and West Falkland.

West Roads Capping:

e The contractor re-started the capping works in Nov 17, on the Fox Bay to Port
Howard Road.

e 2Km has been completed to date

e Asite visit to the West took place in Oct 17 to approve a proposed borrow pit.

e Site visits will take place approx. every two (2) weeks to ensure the work is
being carried out as per the contract requirements.

East Roads Improvements Cat B:
e Re-alignment of the bend at Brookfield Farm boundary has been completed by

P.W.D.

e The rehabilitation of the road at Green Patch started in Oct 17, with material
sourced from a local borrow pit.
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e Contract for the rehabilitation on the North Arm & San Carlos Roads for the
next three (3) years was awarded, and this work started in Nov 17, on the
North Arm section.

e 2Km of base material has been completed to date. There is another 1Km to
place before the capping works commence.

e 3Km of base & capping material has been planned. Along with the placement
of wavycoil for drainage and the replacement of two (2) culverts. Which form
part of the contract.

Safety and Realignment:

e Funding was identified for the re-alignment of the hill leaving the Port
Howard ferry Terminal. This will be put out for Contract, once the final design
has been completed. Currently we are waiting for official confirmation from
BACTEC that the minefield has been cleared and the area is safe to enter. It is
anticipated that the final survey will be done around the 20" / 21% Dec 17.

Culverts:

o A new three (3) year contract will be awarded to Jan Clarke Haulage during
the first week in Dec 17, for the continuation of culvert replacement on East
and West Falkland.

e This will start in January 2018 , with the culverts at Rumford Brook.
West Road Improvements Cat B:

e A contract for the remaining 2.5Km of road rehabilitation at Stoney Ridge has
been awarded. The successful contractor aims to start and finish this work
during Jan/Feb 2018.

e The MOD has expressed an interest to come back and continue their works in
this area. Nothing further has been received or mentioned since the time of this
meeting.

MPA Road:

e Asphalt contract has been awarded, and the same company that did the
surfacing works last season are continuing this season. Starting in Jan 2018.

e Some night closures on the MPA Road are expected during December, in
order to replace the culverts before the start of the asphalt laying on the MPA
Road.

e Allegrini marker posts have been placed along the hard shoulder of the asphalt
works.

e The new fence line has been completed on the north side of the road, this is so
the cattle grid at Mount Harriet can be removed and replaced with asphalt.

e A new three (3) year haulage contract for capping the MPA Road was awarded
to SS Haulage; this is due to start in March 2018.
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Airport & By-Pass Road:

e Works have started on the rehabilitation of the Airport/By-pass Road. This is
to even out the existing road surface and to reconstruct the FIPASS junction.

e This season approx. 800m will be completed. This will be with approx. 1300t
of asphalt base course and 700t of asphalt wearing course.

e This work will continue season by season until we reach FIGAS.

e Two (2) duct crossings have been installed for any future developments in the
area, which will alleviate the need to cut and excavate the new asphalt.

Cape Pembroke road:
e The base of the road has been placed.
e Some additional drainage and capping works are required, and these will be

completed during the 2017/18 season.
e A new pedestrian gate and car parking area have been constructed.
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CONTRACT STATUS AWARDED TO
EXISTING CONTRACTS
5 year contract for | Fourth year was started in | JK Contracting

capping/rebuilding and
associated works on the

October 2017.

Port Howard/Fox Bay
Road
5 year Cattle grid | Fourth year of this contract | JK Contracting
contract will start in May 2018, after

the capping season has

finished.
4 year haulage contract | The 2017/18 season will be | SS Haulage
for the North Camp |the last on this current
roads contract.

NEW CONTRACTS

3 year haulage contract
for the MPA Road
(2017/18-19/20)

This was put out for tender in
August 2017. The contract
has been awarded.

SS Haulage

3 year contract for
capping/rebuilding and
associated works for

sections of the North

This was put out for tender in
August 2017. The contract
has been awarded and work
started in Nov 17.

PJ McKay & Son Ltd.

Arm & San Carlos

Roads.

3 year Culvert | The Contract was put out for | Jan Clarke Haulage
replacement contract | tender in Oct 17; this will be

2017/18-19/20. awarded in early Dec 17.

Contract for the | This was put out for tender in | PJ McKay & Son Ltd.

completion of approx.
2.5Km on the Stoney
Ridge Road was put out
for tender (2017/18

only).

August. The contract has
been awarded and work will
commence in Jan/Feb2018.

Asphalt labour contract
2017-18.

The contract was awarded in
Oct 17 and asphalt works
were started in Nov 17.

Connor Construction (UK)

Contract for Port
Howard Realignment
works.

This contract will be for the
realignment of the hill at Port
Howard Ferry Terminal.

Once the final design has
been completed, this will be
put out for tender.

3 year contract for Cattle
grid cleaning, repair and
maintenance on East &

The contract is being
amended for cleaning, repair
and maintenance for all the

This is currently out for
tender. With a closing date
21 December 2017.

West Falkland cattle grids on East & West
Falkland over a 3 year period.
Camp Roads A contract will be drawn up | Once the final design has

for the construction of two (2)
farm tracks on West Falkland.

been completed, a contract
will be drawn up to go out
for tender.
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Staffing issues:

e Assistant Roads Engineer — offer has been made & accepted. Waiting for
approval on his medical and work permit applications. If all’s good he should
be in post in Jan 2018.

e Grader Foreman has said he will be leaving, once he has found another job.
Nothing further is known at this time.

e Assistant Grader Foreman has resigned and will be leaving on 12" Jan 2018.
An advert has been placed for his replacement, this closes on the 7" December
17.

e General Plant Operators / Handymen are required preferably for grader
operators, currently have 2 vacancies. An advert has been placed, this closes
on the 7" December 2017.

¢ | have five (5) Filipinos as contractors from the FIC; if any of these apply for
the permanent roles it doesn’t alleviate the staffing issues. As | will still have
vacancies to be filled.
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CONCORDIA BAY OPERATIONAL UPDATE FOR TAC
December 2017

Summary

Concordia bay has been reasonably busy since returning from drydock; delays returning from
drydock, high demand for island deliveries and some significant weather delays in September
made it difficult to remain on schedule during that month. October and November have been
back on track with minimum delays, but unfortunately a technical issue means there will be a
significant absence in December.

Ferry operations

The ferry service has continued to have a reasonably high demand, this has largely been
absorbed within the scheduled crossings with only a small number of extra crossings required.

Ferry Data:

Month | Crossings | Passengers | Domestic Veh | Commercial Veh | Linear metres
Sept 24 214 92 42 222
Oct 46 545 233 60 271
Nov

Island deliveries

Island deliveries were very busy immediately following the return from drydock. This was
largely due to combining all islands together and having large shipments for individual
customers, this coupled with some poor weather made it difficult to carry out all deliveries
promptly and resulted in 9 return ferry crossings being cancelled to complete the work.

Cargo quantities have stabilised somewhat in October/November and apart from the constant
difficulties carrying out deliveries to Sea Lion Island, all voyages have been completed
successfully on schedule.

Of note during the last few months;

Carcass Island - 1 x 40’ container on trailer containing new house delivered in September and
returned to Stanley on next trip.

Weddell Island - 5 trips since beginning of September - 150m® consolidated cargo, 9 x 20’
containers, 7,280 litres diesel and 766 sheep

Transport Advisory Committee
11" December 2017
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Hummock Island - delivery of new house (first stage) — 2 x 20’ containersError! Not a valid
link.
Error! Not a valid link. Technical issues

There have been an unfortunately high number of issues over the past quarter with two full
days lost due to technical problems.

In late October a noise was identified coming from the starboard propeller shaft. Analysis was
carried out over the following few weeks and the noise appeared to be worsening. The risk of
damage, and consequent downtime, from continuing long term with an unknown issue is too
high, particularly with the busiest season approaching so an unscheduled docking will be
carried out in Punta Arenas in December to investigate the issue. It is expected that this will
mean the vessel will be absent from the islands (and off charter) for around 2 weeks, at the
time of writing the exact drydock date is not known.
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