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Transport Advisory Committee 
10am, 8th September 2017 

Liberation Room, Secretariat 
AGENDA 

 
Part 1  
  
1. Apologies for absence 
  
2. Declarations of interest 
  
3. Confirmation of the minutes of the meeting held on the 21st July 2017 
  
4. Matters arising from the minutes of the meeting held on the 2s1t July 2017 
  
5. Highways Update – Ivan Porritt, Roads Engineer – Report Attached 
  
6. FIGAS Report  - Morgan Goss, FIGAS General Manager – Report 

Attached 
  
7. Concordia Bay Dry Dock and Maintenance – Harold Neilson – Paper 

Attached 
  
8. Roll and Function of Lay Members – Marvin Clarke – Paper Attached 
  
9. Work Boat Services Operations Update – Adam Cockwell – Report 

Attached – Report to be issued at meeting 
  
10. Exclusion of Press and Public  
  
Part 2  
EXEMPT The public are likely to be excluded from the meeting for this/these item(s) 

of business by virtue of paragraph(s)  10 and 17 of Schedule 3 of the 
Committees (Public Access) Ordinance 2012] 
 
The Chairman to move as follows: 
“I move that the press and public be now excluded on the ground that the 
next items of business to be considered are likely to disclose exempt 
information under paragraphs 10 and 17 of schedule 3 of the Committees 
(Public Access) Ordinance 2012.”  

  
11. Update on Camp Roads – Colin Summers, DPW – Update report to be 

issued at meeting. 
 NOT FOR PUBLICATION by virtue of paragraph’s 7, 9 and 10 of Schedule 

3 of the Committees (Public Access) Ordinance 2012, information about 
Individuals, Information about others financial and business affairs and 
Information about relevant contracts and negotiations. 
 

  
12. Work Boat Services Operations Update – Adam Cockwell – Report 

Attached – Report to be issued at meeting 
 NOT FOR PUBLICATION by virtue of paragraph 9 of Schedule 3 of the 

Committees (Public Access) Ordinance 2012, information about 
Individuals, Information about others financial and business affairs and 
Information about relevant contracts and negotiations. 
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Highways update for September 2017 

 
General  
 

• Class A roads have been graded 100%. 
• Class B roads have been graded 95% 
• Class C roads have been graded 90% 
• Currently grading around Mary Hill, Airport, Moody Brook and Teaberry 

Way. 
• Grading & rolling around Estancia 
• Winter weight restrictions are still in place. 

 
East capping and crushing 
 

• The crusher has been taken to Bush Rincon, where it is crushing for the MPA 
Road capping. It will then be relocated to Selianas Beach for the North Arm 
rebuild contract and then moved to Port Harriet for the North Camp Tracks 
that will be done in-house by PWD. 

 
Cattle grids 
 

• The contractor will re-start these at the end of the capping season 2018. 
• P.W.D are cleaning and repairing the cattle grids on the MPA Road. 
• A contract is currently been drafted for the cleaning and maintenance of the 

cattle grids on East & West Falkland. This will be out for tender at the 
beginning of September 2017. 

 
West Roads Capping 
 

• The Fox Bay to Port Stephens road in the area of Leicester Falls is 100% 
complete.   

• The contractor is currently capping in the Harps area on the Fox Bay to Port 
Howard Road, and he finished for the season at the end of March. He will re-
start at the beginning of Oct 2017. 

• A site visit to the West will take place during the middle of September, to 
assess the suitability and availability of the material proposed by the 
Contractor for the forth coming 2017/18 season. 

 
East Roads Improvements Cat B 
 

• Ditching works have been completed from the Mount Kent turn off to the 
Estancia Triangle. 

• Re-alignment and capping works were completed on the section of road 
between the Port Sussex turn off and Hells Kitchen. 

• Contract for the rehabilitation on the North Arm Road and the San Carlos 
Road for the next three (3) years has been put out for tender. A tender 
assessment is currently being undertaken.  

 



Agenda Item 5 Transport Advisory Committee 8th September 2017 

Page 2 of 3 

 
Safety and Realignment  
 

• This funding was identified for the re-alignment of the hill leaving the Port 
Howard ferry Terminal. This will be put out for Contract during September, 
once the design has been finalised. 

 
Culverts  
 

• A new 3 year contract will be out for tender during the next seven (7) to ten 
(10) days.   

 
North Arm/Newhaven Road  
 

• This work has been put out for tender for 2017/18 season. A tender assessment 
is currently being undertaken. 

 
West Road Improvements Cat B  
 

• PWD resources have relocated to the Stoney Ridge area. Approx.70% of the 
work has been completed. The balance of the works in this area have been put 
out for tender. A tender assessment is currently being undertaken. 

• The MOD has expressed an interest to come back and continue their works in 
this area. 

 
MPA Road  
 

• Asphalt contract is out for tender, this closes on the 22nd September 2017. The 
successful contractor will be shown in the next TAC meeting. 

• Some night closures on the MPA Road are expected during the next two (2) to 
three (3) months, in order to replace the culverts before the start of the asphalt 
laying. 

• A new fence line has been installed on the north side of the road, this is so the 
cattle grid at Boot Hill can be removed and replaced with asphalt.  

• A new three (3) year haulage contract for the MPA Road was put out for 
tender. A tender assessment is currently being undertaken. 
 

 
Cape Pembroke road  
 

• The base of the road has been placed. 
• Some additional drainage and capping works are required, and these will be 

completed during the 2017/18 season. 
• A new pedestrian gate has been installed. 
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Contract Status 
5 year contract for capping/rebuilding and 
associated works on the Port Howard/Fox 
Bay Road  

Fourth year will be starting in October 
2017. 

3 year haulage contract for the MPA road  This was put out for tender in August 
2017. A tender assessment is currently 
being undertaken. 

4 year haulage contract for the North 
Camp roads  

The 2017/18 season will be the last on 
this current contract. 

3 year contract for capping/rebuilding and 
associated works for sections of the North 
Arm road (to include road widening blind 
hills between Goose Green and New 
Haven road not completed last year) and 
San Carlos Road. 

This was put out for tender in August 
2017. A tender assessment is currently 
being undertaken. 

Contract for the completion of approx. 
1.5miles on the Stoney Ridge Road was 
put out for tender. 

This was put out for tender in August. A 
tender assessment is currently being 
undertaken. 

3 year Culvert replacement  A new 3yr culvert contract will be 
finalised and pout out for tender in the 
next seven (7) to ten (10) days. 

5 year Cattle grid contract  Fourth year of this contract will start in 
May 2018, after the capping work has 
been completed. 

Asphalt works 2017-18 is currently out 
for tender. 

The closing date for tenders to be 
submitted is 22nd September 2017. 
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FIGAS report for TAC covering the period July 2016 – June 2017 

Total Passengers carried 7,964 (Full Year) 

 

Total Passengers Carried 6,277 – Summer Season 
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Passengers per Hour (Load Factor) 3.58 – Full Year 

 

Passengers per Hour (Load Factor) 3.99 – Summer Season 

 

 

 

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

Passenger Load Factor (Full Year) 

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

Passenger Load Factor (Summer) 



Agenda Item: 6 Transport Advisory Committee 
 8th September 2017 
 

Transport Advisory Committee 
8th September 2017 
 

 

Mail, Freight and Excess Baggage 68,126 kilograms – Full Year 

 

Mail, Freight and Excess Baggage 46,955 kilograms - Summer Season 
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LAN (now LATAM) Connections 

LATAM 2015/2016 2016/2017 
Passengers 192 216 
Flights 38 46 
Load factor 5.05 4.7 

 

Tourists 

Tourist traffic account for approximately 30% of our annual passenger traffic; as expected, 
tourist traffic during the summer season is higher at about 39% 

On-time Performance (Target - 100%) 

94.11% of flights departed within 25 minutes   

Customer Satisfaction (Target - 80%) 

89% of our customers expressed satisfaction with the service  

Avionics Upgrade 

The project is slightly behind schedule but progressing well with the first aircraft, VP-FBO 
programed for October/November 2017 with the remaining aircraft to be completed during 
next winter season.   

Towed Aerodrome Fire Appliances 

This project is progressing well albeit slightly delayed; the first tranche of appliances are due 
in September and will be deployed as soon as practicable thereafter. The first tranche of PPE 
has arrived and will be deployed concurrently with the appliances. 

Engineering Resources 

It is no secret that FIGAS have struggled to retain key positions and backfill vacancies over 
the last few years which has crippled our ability to complete major scheduled inspections 
efficiently and effectively; some may be aware that the last two months have been 
particularly difficult due to a lack of flying hours compounded by a recently released (VP-
FBR) aircraft requiring an extensive wing repair. This unforeseen event reduced us to one 
aircraft (VP-FBD) with only tens of hours remaining before a major inspection; VP-FBR’ wing 
repair was conducted by contract staff whilst our resident engineering team worked 
tirelessly to get VP-FBM through her 1,000 hours inspection and bi-annual corrosion audit. 
VP-FBD is now undergoing her 1,000 hours inspection and corrosion audit and we anticipate 
returning her to service in early October. This means we will have the three lightest aircraft 
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serviceable for the busy summer season. The fourth passenger aircraft, VP-FBN will be 
scheduled for her major as VP-FBD leaves the hangar with an anticipated return to service in 
January 2018. 

Despite recent staff churn our engineering team is slowly stabilising and gaining experience 
which contributes to overall efficiency. We have two recently qualified engineers 
completing their required on-the-job training in the UK; one will return in April 2018 and the 
other following a couple of months later. 
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Question: 
 
The people on the West would like to know if the Concordia Bay dry dock or 
maintenance period happen at a different time of the year? 
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Question:  
 
What is the role/function of the lay members of the Transport Advisory Committee? 
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