Transport Advisory Committee
14.00 hrs, Thursday 11" May 2017
PWD Conference Room

AGENDA

Part 1

1. Apologies for absence

2. Declarations of interest

3. Confirmation of the minutes of the meeting held on the 15™ December
2016

4. Matters Arising from the minutes of the meeting held on the 15" December
2016

5. Highways Update — Ivan Porritt — Roads Engineer — Report Attached

6. Construction of New Camp Roads — Colin Summers — DPW — Report
Attached

7. ToR'’s Confirmation — Colin Summers — DPW — Paper Attached

8. Funding Allocation — Colin Summers — DPW — Paper Attached

9. Date of next meeting

10. Exclusion of Press and Public

Part 2

EXEMPT | The public are likely to be excluded from the meeting for this/these item(s)
of business by virtue of paragraph(s) 10 and 17 of Schedule 3 of the
Committees (Public Access) Ordinance 2012]
The Chairman to move as follows:
“I move that the press and public be now excluded on the ground that the
next items of business to be considered are likely to disclose exempt
information under paragraphs 10 and 17 of schedule 3 of the Committees
(Public Access) Ordinance 2012.”

11. Confirmation of the draft exempt minutes of the meeting held on 15
December 2016

12. Matters arising from the minutes of the meeting held on 15" December
2016

13. Highways Update — Ivan Porritt — Roads Engineer — Report Attached
NOT FOR PUBLICATION by virtue of paragraph 17 of Schedule 3 of the
Committees (Public Access) Ordinance 2012, information relating to the
preparation or consideration of the budget of FIG or a public body.

14 Funding Allocation — Colin Summers — DPW — Paper Attached

NOT FOR PUBLICATION by virtue of paragraph 17 of Schedule 3 of the
Committees (Public Access) Ordinance 2012, information relating to the
preparation or consideration of the budget of FIG or a public body.
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TRANSPORT ADVISORY COMMITTEE

DRAFT OPEN MINUTES

Minutes of the meeting held at 2pm on Thursday 15" December 2016
In the Liberation Room, Secretariat, Stanley

“These minutes are draft minutes until confirmed by
Resolution at the next meeting of this Committee”

Present: Hon Gavin Short (GS) MLA
Hon Phyl Rendell (PR) MLA
Mr Colin Summers (CS) Director of Public Works
Miss Louise Pole-Evans (LPE) Island Representative
Mr Marvin Clarke (MC) Stanley Representative
Mr Gus Reid (GR) East Representative
Mr Adam Cockwell (AC) Work Boat Services
Mr Keith Knight (KK) West Representative
Ms Diane Simsovic Policy
Mr Mark Tetternborn Policy
Minutes: Valorie McLeod PWD
Trudi Clarke PWD
PART |
ACTION
1. | Apologies:-Mr Morgan Goss, Mr Matt Bassford and Mr Martin Slater
2. Declarations of Interest
MLA Phyl Rendell — Item 8
3. Confirmation of minutes of the open meeting held on 8" September 2016
Item 9 — KK said that Fox Bay is two words.
Iltem 9 — LPE said the sentence should have read “MG advised that FIGAS
had no requirement to Refuel” and not fuel as stated.
4. Matters arising from the minutes of the open meeting held on 8" September
2016
4.1 Item 4.1 - Jetties
CS informed quotes have been received for Pebble Island Jetty and are
hoping that works will start in January 2017. Need to talk to Work Boat
Services as to when the Concordia Bay could be chartered. WBS is flexible as | CS
to when the work can be carried out.
4.2 Item4.3 - North Arm /New Haven Road
CS said that the signs have now arrived and will be installed in the New Year.
4.3 Iltem 7 -Quarry Choice for Capping Port Stephens Road
Have been and had a look at Burrow Pits and Quarry’s on the West with one
quarry being suitable. Emma Edwards has been out and done some work on
them. Will pick up on the site investigations in the new year. The land owner
has given permission for the quarry.
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Highways Update — Colin Summers, Director of Public Works

General

Grading going well on A and B roads, have completed 100% on A roads,
starting second round now on B roads with 60% completed, works ongoing.
Nothing achieved on any C grade roads.

East Capping and Crushing
Works held up due to a problem with the crusher. Crusher is now up and
working and is sited at Bush Rincon, Approx 12,000 tonnes stocked piled.

Cattle Grids
Works will commence in the second half of this season. JK Contracting are the
contractors.

West Roads Capping

North of the Marlo has been realigned, capping work now commenced on the
Fox Bay to Port Stephens road in the area of Leicester Falls with 65%
completed. Works are a little behind therefore will not be moving to Port
Howard until the 3" week in January 2017. Are struggling with dry materials.

Safety and Realignment
All works completed

Culverts

35% of works completed. Contract was with Arthur Turner however Rincon
Grande farm are going to carry on with the works. They have collected culverts
today and will commence works in the new year.

North Arm/New Haven Road
Works on the North Arm road have been suspended and efforts have been
diverted to the San Carlos road.

San Carlos Road

Have completed capping to Head of the Bay, some ditching works have been
done on the north side of Sussex Mountain and 30% capping works have been
completed on the section of road from Port Sussex turnoff and Hell's Kitchen.

West Roads Improvements

Works completed around Gorse Bush Pass. Will be back there in the next year
to do realignment works but it is repaired sufficiently for the time being.

Works have commenced on the South side of Mount Brown but are a bit
behind schedule. Back there in the new year as still about 6 weeks’ worth of
works to do. Will then move to Stoney Ridge but will not complete these works
before the end of the season.

The MOD have agreed to carry out works on the roads on the north side of
Mount Brown. They are going to do a reconstruction on that section, then
capping. FIG are providing materials and haulage and MOD will be providing
7-8 operators, Grader, Roller, Excavator and Lorries.

MPA Road

Are doing preparation works for the asphalt season. This has been delayed
and now due to start in late January 2017. Currently night closures are in
place, this started on the 13" December. This is to allow culverts to be
replaced. 3 more to go.

Cape Pembroke Road

Funding has been approved by members, Contract extension has been issued
to contractor. About 65% of the road has been completed. Since then they
have been hauling from the quarry back into stock pile to do the next section.

Page 2 of 5
Transport and Advisory Committee
15th December 2016




Contract Status

Port Howard/Fox Bay Capping/Building - Currently in year 3 of a 5 year
contract.

Haulage for MPA Road — In year 3 of a 3 year contract. Contract out to
retender.

Haulage for the North Camp Roads — One more year to go on contract.
Capping/Re-building North Arm Road — Contract ends at the end of the
summer season. Resources have been diverted to the San Carlos Road
though.

Wall Stream — Completed.

Culvert Replacement — Year 2 of a 3 year contract.

Cattle Grids — Year 2 of a 5 year contract.

LPE asked CS if grading of the Shallow Harbour road would be done this year,
CS informed that all grade A roads get graded twice and all the B and C roads
once, CS said he is hopeful that grade C roads, which Shallow Harbour falls
under will get a grade this season.

With regards with the road to Hill Cove and Main Point, some parts cannot be
graded as no capping has been put down and it is impossible to grade them.
There is nothing in the 5 year programme for this road to be done.

Requests for Additional Road Constructions — Colin Summers — Director
of Public Works

CS informed that between members and PWD there have been two requests
for the construction of new roads, one to West Lagoons and one to Doyle
Farm. The proposal at this stage is to defer these two requests until a policy
document can be drafted because there are other issues involved in those
previous agreements some, which are legally binding to the farm and owners
and need to be reviewed and changed so that the policy fits correctly. Diane
Simsovic from Policy and CS are to work on this. The aim is to have this
completed by March 2017. This is why the request to defer a decision to
March would be better as there is nothing really to compare them with. CS
also asked that no funding is to be taken from the 2 million that is currently
allocated to rural roads and approval is sought for PWD to put a figure into this
year’s budget process for 2017/2018 so that there would be some funds
available to start these works in the fourth coming season.

KK asked if the current policy is very flexible. CS said that the original policy
states that you had to be resident on the farm all year round apart from going
on holiday, this was for road building but PWD are no longer doing this, just
maintenance of roads now. Need to check if the policy still stands. CS said
that it needs to be made clear if funds are to be taken away from maintenance
to cover road building, is it first come first served basis or would funds be
allocated each year.

CS said it's not about a case of not doing the works but how about doing it,
this requires more thought.

PR said if the March date for the policy paper could be kept to be reviewed
and supports the proposal to put some funds into the coming budget. PR also
agreed funds should not be taken out of this year’s budget.

CS informed that they have reviewed the ability of PWD doing the work and
now think PWD may have the plant but may still choose not to do it and still
put it out to the private sector.

The Committee approved proposals as put forward by DPW. Decision is
deferred to March and that no funding is taken from already allocated funds.

DS/CS
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CS will write back to both applicants saying that the decision is being referred | CS
until there is a new policy review which will be in March 2017.

Proposed dates for TAC in 2017 — Colin Summers — Director of Public

Works

The below dates were agreed for TAC meetings in 2017

Thursday 9" March 2017

Thursday 8" June 2017

Thursday 14" September 2017

Thursday 7" December 2017

Concordia Bay Lift-On Lift-Off Crane — Matt Bassford — Director of Central | Policy

Services

Mark from Policy talked the TAC members through the paper that was
prepared by the Policy Unit about the heavy lift crane on the Concordia Bay.
This would cost about £400,000 with making a saving of £13,000 a year.

The conclusion of the paper was that if could not justify on economic grounds.
There was a long discussion on the pros and cons for the crane. MT said that
he had spoken to farmers and Adam of WBS but was not able to get much
information regarding the service provided.

KK said that the paper was just focused on all the Islands, it did not include
Fox Bay which has about 50% of the cargo delivered/picked up from there. PR
also said that the crane is used to unload goods from the West Falklands, its
not just the operation of the Islands.

One of the big problems is not being able to lift containers and livestock crates
off at New Haven.

AC said the cost evaluation is correct and the real savings are likely to be
small. It's about the ability to provide what the people want.

CS informed that the timber jetties would not be able to take any heavier loads
as they were not designed for it.

PR asked AC what is the life line expected for the current crane which is used
and when is it likely to be replaced. AC said that it will be resurveyed this year
and will then have a better idea. AC said that the concern they have is that
they are working on a safe working load all the time and if there is any
degradation in the crane and the safe working load is downgraded that would
have a massive impact on the service. GR felt that if the crane needs replacing
surely an upgrade is the way to go.

DS asked about current costing for repairs to the crane to help/improve a cost
benefit analysis. AC said that there are two factors, the maintenance of the
crane and also that they have to hold extra plant out at New Haven such as a
side lifter. This side lifter gets regularly maintenance to it and looks to be
replaced in about 5 to 8 years. AC did inform that this is being looked into as a
capital investment by FIG, this was not possible a year ago but also this does
not potentially need to be the case either.

The conclusion was that there are two issues to be thought about. First to note
that there is no economic benefit and second, that there is no capital funding.
The policy section are now to do more research on the crane and bring this
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back to the next TAC meeting.

11 Date of next meeting
2pm on Thursday 9th March 2017 in the Liberation Room, Secretariat
12 Exclusion of Public and Press

The meeting closed to the public.
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Highways update for May 2017
General

e Class A roads have been graded 100%.

o Newhaven to MPA road has been done for a 2" time.

e Grading to grade B roads on the East are 85% complete. West Roads are 100%
complete.

e Winter weight restrictions are now in place.

East capping and crushing

e The crusher is now in Megabid for repair and maintenance, during the winter
months.

e Approx. 36,000 tonnes of capping material was stockpiled between Port
Harriet & Bush Rincon quarries; approx.: 28,000t left.

e Capping was started at the beginning of April, and is ongoing, weather
permitting.

Cattle grids

e Work was started in April this year and is due to be completed in May.
e The contractor will complete 6N° on the Dunnose Head — Shallow Harbour
road.

e P.W.D are cleaning and repairing the cattle grids on the MPA Road.
West Roads Capping

e The Fox Bay to Port Stephens road in the area of Leicester Falls is 100%
complete.

e The contractor is currently capping in the Harps area on the Fox Bay to Port
Howard Road, and he finished for the season at the end of March.

East Roads Improvements Cat B

e Capping has been completed on the section of road at the Head of the Bay.

e Some ditching works have been completed on the north side of the Sussex
Mountain.

e Re-alignment and capping works are 75% completed on the section of road
between the Port Sussex turn off and Hells Kitchen.

e The re-alignment work on the San Carlos road is on-going. The contractor has
requested an extension to the middle of May to complete the works. This has
been approved but will be closely monitored.
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Safety and Realignment

e This funding was identified for the re-alignment of the hill leaving the Port
Howard ferry Terminal. However there has not been sufficient resources to
complete this, this season and we were not able to gain access to the minefield
at the north end, which is required to complete the re-alignment. Some of the
funding has been transferred to completing works on the west roads
improvements.

Culverts

e Culvert Replacement work at Mineres Brook, Mt Kent 1 & 2, Estancia Brook,
Sound Creek, Selinas Beach, San Carlos Valley, Verde Brook, Cape Dolphin
Beach, Toro Ditch and Bobs Rollercoaster are 100% complete.

e Materials for the culvert contract have all arrived, and been distributed
accordingly.

e The Contractor has given notice that they will not be continuing with the
culvert replacement contract next year. A cessation of contract has been
agreed and it is anticipated that a new 3 year contract will be tendered early in
the new financial year.

North Arm/Newhaven Road

e Works on the North Arm and Newhaven Road have been suspended for this
season, and efforts have been diverted to the San Carlos road.

e Further funding is proposed in the 2017/18 budget and it is likely that the
North Arm road work will be included.

West Road Improvements Cat B

e Works have been completed to the area around Gorse Bush pass. It is hoped
that these works will extend the life of the road in this area until the full
realignment can be completed.

e Works in the Mount Brown area of Hundseeker were 100% completed in
January 2017.

e PWD resources have relocated to the Stoney Ridge area. Approx.70% of the
work has been completed.

e The MOD has completed works on the North side of Mount Brown.

MPA Road

e Asphalt works have been completed for this season.

e DBM Basecourse: 7,693t and DBM Wearing Course: 2,300t

e Night closures will be required during the winter months in order to complete
culvert replacement work, prior to the start of the next asphalt works.
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Cape Pembroke road

Transport Advisory Committee 11" May 2017

e The base of the road has been placed.
e Some additional drainage works are required and these will be completed

within the next couple of months.

e There is also funding remaining to provide additional signage a cattle grid in
the area adjacent to the airport and a new pedestrian gate to the lighthouse

area.

Contract Status

Contract

Status

5 year contract for capping/rebuilding and
associated works on the Port Howard/Fox
Bay Road

Third year of Contract now completed

3 year haulage contract for the MPA road

Contract ends at the end of the summers
season

4 year haulage contract for the North
Camp roads

One further year

3 year contract for capping/rebuilding and
associated works for sections of the North
Arm road (to include road widening blind
hills between Goose Green and New
Haven road not completed last year)

Resources diverted to San Carlos road.
Contract ends at the end of the summer
season. A new three year contract will be
tendered in the new financial year.

Improvements to Wall stream (not
completed last year) and Shallow
Harbour road

Funded works have now been completed.

3 year Culvert replacement

Second year of contract. Cessation of
contract has been agreed and a new
contract will be tendered in the new
financial year.

5 year Cattle grid contract

Second year of contract

completion.

nearing

Virements:

A request to vire money from the following vote codes to cover costs until the end of

April:

1). From 0954-3285 Safety, Signage & Realignment into 0954-3241 East Roads

Crushing

2). From 0954-3215 East Roads Improvement into 0954-3316 West Roads

Improvement.
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Item: 6

(DRAFT)
EXECUTIVE COUNCIL
CONFIDENTIAL
Title: Camp roads Policy
Paper Number: /17
Date: 11/05/17
Responsible Director: Director Public Works
Report Author: Director Public Works
Portfolio Holder: MLA Short, MLA Rendell
Reason for paper: This paper is submitted to Executive Council:

For policy decision (including budgetary policy)
For policy update/information
Publication: Yes

Previous papers: 144/08 — Camp roads Construction; Roads to farms (not public)
138/08 — Camp Road Construction Programme (not public)

List of Documents: None

1. Recommendations
Honourable Members:

(@) Agree that FIG has adopted a policy of road maintenance and are no longer
constructing roads to rural locations

(b) Agree that any applications be considered on an individual basis reviewing the criteria
as laid out in option 1 below.

(c) Acknowledge that any approval for the construction of new roads will require
additional funding approval and will not be available from the current £2,000,000
allocation.

Transport Advisory Committee
11" May 2017



Item:
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2. Additional Budgetary Implications

None

3. Executive Summary

A number of applications have recently been received for the construction of new roads to
farm settlements. As it has been a number of years since FIG participated in the building of
new roads it has been necessary to review and refresh the policy associated with road
building.

This paper provides the background to FIG road building programme and recommendations
for future application.

4. Background

4.1

4.2

4.3

4.4

There have been a number of ExCo papers and proposals relating to roads to non-
agricultural destinations. These have not been reviewed or considered as this paper is in
relation to roads to farms.

The latest policy reference to rural road construction is contained within 2012-17 Rural
Development strategy, which was published in February 2012. Section 2.40 states:-

The camp road network is not yet complete, with a few roads left to build. The absence
of capping on some of the roads hinders economic activity, accelerates their erosion
and raises concerns over road safety for both residents and visitors. The road network
requires a large amount of annual maintenance, the majority of which is undertaken in
summer. Maintenance is undertaken by a road gang who reside temporarily in Camp
whilst the work is undertaken. In winter, in the absence of regular maintenance, the
quality of the roads diminishes significantly making all types of travel difficult.

While this statement does suggest, that at the time of publication, there were still roads
to build it acknowledges that there is a greater requirement for maintenance.

Records show that the last rural road construction works were completed in 2009. Since
this date all funding allocations from 954-4000 has been in relation to maintenance,
upgrade and improvement of existing network.

In September 2008 members approved recommendations with ExCo paper 144/08
which included a recommendation ‘not to fund the building of roads to unoccupied
farms.’

This paper also made specific recommendations in relation to two of the recent
requests.
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4.5

4.6

5.

Previous, unwritten, policy appears to have been to provide a road to all occupied
farms. There has been no clear definition of occupied but it has been assumed to the
individual resides on the farm all year round with the exception of holiday.

Since the natural transition in 2009/10 from road construction to road maintenance
there has been a marked change in the makeup of the plant assets held by PWD
highways section. The department now does not have the correct plant to undertake
major road construction projects. However there is a significant amount of plant
available within the private sector and works could be subcontracted if construction
were to recommence.

Options and Reasons for Recommending Relevant Option

Option 1

5.1

5.2

5.3

6.

6.1

Agree that FIG has adopted a policy of road maintenance and are no longer
constructing roads to rural locations and that any application for the construction of
roads would need to be reviewed on their merit.

Procedure for applications is as follows:-

° Application submitted to Director PWD for review

° Director PWD, assisted by highways engineer would submit a report
with recommendations to TAC.

° TAC would review comment on report and it would then be submitted

to ExCo for decision/approval

The report submitted to TAC and then ExCo would be based on the following Criteria
and information:-
. Formal written submission form the applicant
° Supporting information from other agencies i.e. Policy, Education,
social services etc.
Review the status of the farm. Size, use etc.
° Historical decisions and agreements relating to the farms.
Estimated costing for the construction for individual application.

Resource Implications

Financial Implications

There are no financial implications associated with this paper assuming approval of optionl

It is estimated that the cost of construction for a rural road would be between £50,000 and
£60,000 per kilometre depending on location.

Based on the current applications received there would be a required budget of approx.
£1,560,000.
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6.2 Human Resource Implications

None

6.3 Other Resource Implications

None

7. Legal Implications

7.1 There are legal agreements in place for a number of farms and these would need to be
reviewed as part of any decision making process and the opinion of the Law and
Regulation Dept. would need to be sought. The consequences of which may be the
redrafting of agreements.

8. Consultation

8.1 This report has been submitted to TAC for review and approval any subsequent
amendments are included.

9. Communication

9.1 Director of public works will write to current applicants to provide them with an
update.

9.2 PWD will communicate process for applications once it has been approved.
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Transport Advisory Committee

An Executive Council Advisory Committee

Terms of Reference

Executive Council
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1.2

1.3

2.1

3.1

Transport Advisory Committee —
Terms of Reference

RECITALS

In accordance with the Constitution, Executive Council may delegate its
powers or may empower officers by delegation. The Power to create

committees is part of the Governor in Council’s general executive authority.

By resolution of the Executive Council duly convened and held on 29" June
2016, Executive Council reconfirmed the role of the Transport Advisory

Committee as set out in these terms of reference set out herein.

Executive Council shall have a Transport Advisory Committee (the
‘Committee’) to advise it, which shall be formed, constituted and at all times

operated, in accordance with the following Terms of Reference.
DUTIES AND DELEGATIONS
Attached at Schedule 1.
MEETINGS AND ATTENDANCE OF THE COMMITTEE
The Committee shall be constituted as follows:
Chairperson: Member of Legislative Assembly
Deputy Chairperson: Member of Legislative Assembly
Members: Chairperson
Deputy Chairperson
General Manager of FIDC
Director of Public Works or his representative
Director of Central Services

4 x Lay members

and are referred to as ‘the Members’.
Attendees: FIG Roads Engineer
General Manager of FIGAS

Workboat Services Manager

and are referred to as ‘the Attendees’.
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3.2

3.3

34

3.5

3.6

3.7

3.8

3.9

Transport Advisory Committee —
Terms of Reference

The lay members of the Committee will be appointed by the Governor on
behalf of the Executive Council having received the recommendations of the
appointment panel. In making recommendations the panel will have regard
for the need for members that collectively fully appreciate the needs and

interests of the outer islands, West Falkland East Falkland and Stanley.

The Committee will meet at least [four] times in each calendar year and any

additional meetings that may be deemed necessary by the Committee.

The Committee will operate in accordance with the Committees (Public
Access) Ordinance 2012.

Lay Committee Members will serve for an initial term of no more than three

years and Members shall retire in rotation at the end of their term.
A Member will cease to be a Member if:

3.6.1 the Memberis an MLA and loses their seat;

3.6.2 a Member resigns; and

3.6.3 if 3.5 applies.

The quorum for meetings will be half of the Members of the Committee
(listed in 3.1).

If a quorum is not present within half an hour from the time appointed for
the meeting or if during a meeting a quorum ceases to be present, the
meeting shall stand adjourned to the same day in the next week at the same
time and place, or such day and at such time and place as the Members
determine. If at the adjourned meeting a quorum is not present within 15
minutes from the time appointed for the meeting, the meeting shall be

dissolved.

The Committee shall make its decisions by majority vote of Members. In any
situation where there is an equality of votes, the Chairperson of the
Committee will be afforded a second or casting vote. Attendees have no

right to vote.
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3.10

3.11

4.1

4.2

5.1

5.2

Transport Advisory Committee —
Terms of Reference

Members may attend meetings by way of conference telephone call or video

conference and that any Member participating in the meeting in this way

may be counted towards the quorum.

Executive Council may ask the Committee to convene further meetings to

discuss particular issues on which the Committee’s advice is required.

CHAIRPERSON

The Chairman will be appointed by the Executive Council.

The Chairperson will be responsible for:

4.2.1 leadership and effectiveness of the Committee;

4.2.2  chairing all Committee meetings and ensuring resolutions are passed
appropriately;

4.2.3  signing the minutes of each meeting to deem the meeting validly
convened and constituted;

4.2.4  ensuring Corporate Governance Best Practice is adhered to; and

4.2.5 the Committees (Open Access) Ordinance 2012 and all other legal
obligations applicable to the Committee’s work.

THE SECRETARY

The Personal Assistant to the Director of Public Works will be the Secretary of

the Committee (the ‘Secretary’) and he or such other person as he shall

nominate to act on his behalf will be the Secretary of the Committee and he

or such person as he shall nominate to act on his behalf will take minutes of

all meetings except where, the Committee wishes to meet without the

Secretary being present, in which case the Committee will nominate one of

its number to act as the Secretary of the Committee for the purposes of that

meeting.

The Secretary will be responsible for all administration of the Committee and

will be expected to keep appropriate records and minutes of meetings.
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5.3

5.4

6.1

6.2

7.1

7.2

7.3

7.4

Transport Advisory Committee —
Terms of Reference

The Secretary will ensure all minutes are signed by the Chairperson.

The Secretary will work with the Chairperson to ensure Corporate
Governance Best Practice is adhered to. The Secretary will also ensure
record keeping is in accordance with the government’s legal, financial and

audit obligations.
THE COMMITTEE

The Committee may also invite any employee of the Government to speak at
the Committee Meetings, but such employees shall not be members of the

Committee and will have no rights to vote.

The Committee may, with the consent of the Executive Council on behalf of
the Board, co-opt people onto the Committee with relevant experience. Such

co-opted members may not be employees of the Government.
OTHER RESPONSIBILITIES OF THE COMMITTEE

The Members of the Committee should not have any personal interest in the
Committee’s decisions or have any conflicts of interest arising from other
directorships or the day-to-day involvement in the running of the Committee.
They should sit on the Committee free from any business or other
relationship which could materially interfere with the exercise of their

independent judgement.

Members should have regard to the Members of the Legislative Assembly

Code of Conduct.

Each of the Committee’s Members should have a good understanding of the

Terms of Reference as set out herein.

A Member of the Committee who is in any way directly or indirectly
interested in any matter of the meeting shall disclose the nature of his
interest to the meeting whilst also recording it in the minutes. Any interested
Member shall not take any part in any deliberation or decision of that

meeting.
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7.6

Transport Advisory Committee —
Terms of Reference

Each Member shall be required to provide to the Clerk of the Councils, at the
date of his or her appointment and on a continuing basis, information
concerning any relevant financial or other interest which he or she or his or
her family members or associates have. This information must be formally
recorded in the Register of Committee Members Interests which shall be

maintained by the Clerk’s office.

It shall not do anything which might be interpreted as binding the
Government in any matter nor shall it commit expenditure without the prior

approval of Executive Council or Standing Finance Committee.
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1.2

1.3

Transport Advisory Committee —
Terms of Reference

Schedule 1

Part |

DUTIES

The Transport Advisory Committee shall be responsible to Executive Council
for all matters relating to transport in the Falkland Islands as are referred to it
by Executive Council.

The Committee shall be chaired by a Member of Legislative Assembly to be
nominated from time to time by Legislative Assembly Members. It will have
a membership to be agreed by Executive Council. The Chairman may invite
other persons to attend meetings of the Committee to discuss particular
topics.

The Transport Advisory Committee shall:

a) Make recommendations on further planning and improvements of
camp roads;

b) Review from time to time the operations of a Coastal Shipping Service
and make recommendations on any revisions to the service;

c) Take note of Camp port facilities and jetties, and advise the need for
repair, new facilities and new terminals;

d) Review from time to time the operations of internal air travel and
make recommendations on any revisions to the services.

In the exercise of its functions the Transport Advisory Committee shall take
special note of the inter-relations between land, sea and air transportation
and the effects changes to one may have on the others, regarding as its main
task the making of recommendations to Executive Council as to the most cost
effective long term internal transportation systems.

Version as agreed at 7 December 2011 meeting of TAC as amended by Executive
Council in April 2015.
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Transport Advisory Committee —
Terms of Reference

Schedule 1

Part 1l

2. DELEGATIONS

2.1 The delegations from Executive Council to the Committee are as follows :

None
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EXECUTIVE COUNCIL

CONFIDENTIAL

Proposed funding allocation from code 0954 - 4000 for
2017/18 financial year for road programme

XX/117

Director Public Works

Director Public Works/Roads Engineer

MLA Short, MLA Rendell

This paper is submitted to Executive Council:
For policy decision (including budgetary policy)

For policy update/information

Yes some deletions are suggested as highlighted / as in the
attached Schedule before publication

153/16 - Proposed funding allocation from code 0954 - 4000
for 2016/17 financial year for road programme

1. Recommendations

Honourable Members are recommended to approve:

1.1 and recommend to SFC that the £2,000,000 balance Camp roads for reallocation
is allocated as follows for Financial Year 2017/18:

e 954 1000 Unallocated stores £10,000

e 954 3215 East Roads Improvements Cat B XXXXX
e 954 3226 Capping East Falklands £200,000
e 954 3241 Crushing East Roads £200,000

Transport Advisory Committee
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e 954 3278 West Roads Capping £350,000
e 954 3285 Safety Signage and Realignment XXXXX
e 954 3316 West Road Improvements Cat B XXXXX
e 954 4000 Balance Camp road for reallocation £30,000
e 954 4026 Cattle grid installation £52,000
e 954 4899 Culvert Replacements XXXXX

1.2 That this report is published with all figures redacted in line with the Committees
(Public Access) Ordinance 2012, Schedule 3 paragraph 10 “Information about
relevant contracts and negotiations”.

2. Additional Budgetary Implications

2.1

3.

3.1

3.2

4.1

4.2

4.3

4.4

4.5

4.6

4.7

None
Executive Summary

A capital allocation of £2,000,000 is approved by budget select for the purpose of
Camp Roads. This paper includes the proposed allocation of the funding to specific
area of work.

Background [and Links to Islands Plan and Directorate Business Plan/s]
954 1000 Unallocated stores - £10,000

954 3215 East Roads Improvements (Category B Roads), XXXXX — To carry out road
improvements including capping, realignment, drainage and remedial works to soft
spots on the North Camp Track in the area from the Estancia triangle heading towards
Johnsons Harbour. As well as a 3 year contact.

954 3226 and 954 3241 Capping East Falklands, £400,000 — Capping the MPA road
(Category A Road) using material from Port Harriet Bush Rincon or Canada Ronda.

954 3278 West Roads Improvements (Category A Road) £350,000 — To rebuild/Cap
next section of Fox Bay to Port Howard Road. This is the fourth year in the contracted
five year programme

954 3285 Safety signage and realignment, XXXXX - to realign the hill to/from the Port
Howard ferry terminal.

954 3316 West Road Improvements Cat B - XXXXX — To produce, haul and place
capping material to approx. 1.5 miles of road on the Fox Bay to Port Howard road in
the area of Stoney Ridge.

954 4026 Cattle grid installation - £52,000 — Grids to be replaced on the East and West.

Funding is for the third of a five year programme.
2
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4.8 954 4899 Culvert Replacement — XXXXX - to undertake improvements and
replacements of culverts. Funding is for the first year of a proposed new three year
programme.

4.9 954 4000 Balance Camp roads for reallocation - £30,000 — Contingency sum to be held
over until required on any of the above.

5. Resource Implications

5.1 Financial Implications

None. Funds have already been voted to 954 - 4000 Balance Camp roads for Reallocation.
This paper recommends how the reallocation should be split following appraisal of need by
PWD.

5.2 Human Resource Implications

None

5.3 Other Resource Implications

None

6. Legal Implications

6.1 There will be a number of new contracts to be awarded for the proposed works and
these will require Law and Regulation Dept. review and certification to comply with
Financial Instructions.

7. Consultation

7.1 This Paper has been presented to TAC for comment and approval before submission to
ExCO. All comments and amendments have been included.

8. Communication

8.1

Transport Advisory Committee
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Schedule of suggested deletions to enable publication of paper [ XX/17]

As a number of the works allocated funding will need to go to competitive tender it is
suggested that all the highlighted figures be deleted before the paper is published.

Transport Advisory Committee
11" May 2017
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