Transport Advisory Committee
2pm on the 14" May 2015
Liberation Room, Secretariat

AGENDA

Part 1

1. Apologies for absence

2. Declarations of interest

3. Confirmation of the minutes of the meeting held on 20 November 2014

4. Matters Arising from the minutes of the meeting held on 20 November
2014
4.1 Camp Aerodromes Regulations — Bruce Wilks — Oral update

5. Request for a Road to Philomel Farm — Phyl Rendell - Discussion

6. Ferry & Coastal Shipping Review: Update — Report attached

7. Highways Asset Management Plan Update — Simon Catton — Report
Attached

8. Terms of Reference TAC — Keith Knight — Paper attached

9. West Roads Maintenance — Keith Knight — Paper attached

10. Existing Quarry Landscaping — Keith Knight — Paper attached

11. Winter Road Restrictions — Keith Knight — Paper attached
Date of next meeting

12. Exclusion of Press and Public

Part 2

EXEMPT | The public are likely to be excluded from the meeting for this/these item(s)
of business by virtue of paragraph(s) 10 and 17 of Schedule 3 of the
Committees (Public Access) Ordinance 2012]
The Chairman to move as follows:
“I move that the press and public be now excluded on the ground that the
next items of business to be considered are likely to disclose exempt
information under paragraphs 10 and 17 of schedule 3 of the Committees
(Public Access) Ordinance 2012.”

13. Confirmation of the draft exempt minutes of the meeting held on 20
November 2014

14. Matters arising from the minutes of the meeting held on 20 November
2014
Saunders Island — Morgan Goss — Oral update
NOT FOR PUBLICATION by virtue of paragraph 10 and 17 of Schedule 3
of the Committees (Public Access) Ordinance 2012, relating to Information
about relevant contracts and negotiations and budgetary information

15. Highways Asset Management Plan Update — Simon Catton — Report
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attached

NOT FOR PUBLICATION by virtue of paragraph 10 and 17 of Schedule 3
of the Committees (Public Access) Ordinance 2012, relating to Information
about relevant contracts and negotiations and budgetary information
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Present:

Minutes:

PART I

TRANSPORT ADVISORY COMMITTEE

DRAFT OPEN MINUTES

Minutes of the meeting held at 1.30pm on 20 November 2014

In the Conference room, PWD, Stanley

“These minutes are draft minutes until confirmed by

Resolution at the next meeting of this Committee”

Hon Gavin Short (GS) MLA
Hon Phyl Rendell (PR) MLA
Mr Manfred Keenleyside (MK) Director of Public Works
Mr Simon Catton (SC) Roads Engineer
Mr Adam Cockwell (AC) Work Boat Services
Mr Bill Pole-Evans (BPE) West Falklands Representative — For K Knight
Mr Martin Slater (MS) General Manager FIDC
Mr David Roberts (DR) East Representative
Mr Owen Betts (OB) Town Representative
Mr Matt Bassford (MB) Director of Central Services
Miss Louise Pole-Evans (LPE) Islands Representative
Mr Morgan Goss (MG) FIGAS Representative
G Anderson-Smith/V McLeod PWD
ACTION
Apologies
Mr Keith Knight - West Falklands Representative (Mr Bill Pole-Evans stood in
for him)
Declarations of Interest

Item 12 — Louise Pole-Evans

Confirmat

ion of Open Minutes held on 31 July 2014

Minutes were confirmed with no amendments.

Matters Arising from the minutes held on 31 July 2014

Ref: 4.7

Ref: 5

Sea Truck Update — Works have been completed, the Sea truck
was used yesterday with no issues arising. A provisional safety
operating manual is being developed.

Highways Projects update — Simon Catton — Contracts are signed
for North Arm where 1km has been done and North Camp where
3.6 kms have been done.

The crusher is parked at Selina’'s Beach awaiting the arrival of
explosives before next blast can take place. There is enough
crushed to cap 10km.

SC is going to the West this weekend to sign off the four cattle
grids that are completed. None will be done on the East until new
year. Damaged and broken ones will be repaired.

Justin Knight has been to the UK to buy plant which is expected to
arrive in Feb/March for capping from Borrow pits. The last culvert
replacement is being worked on by Jan Clarke.

Wall Stream has been put back out to tender and will be assessed
in the new year.
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The clean up around town has been going on every weekend and
is going well.

Port Howard jetty works including new lights, handrail and
navigation light have been completed. The timber fendering on the
ramp face is not being replaced as not needed for CB protection.
Someone fell through again last week. SC confirmed that no voids
had been found underneath when the previous repair had been
made and that it had been recently monitored. Repair had already
been effected.

GS suggested an engineering investigation so SC will bring ideas
to the next meeting.

Town Roads — Drury Street work has been slow due to low
overhead cables and the presence of services but was ongoing.
Asphalting of the feeder road to Sapper Hill, Phase 3/4 will take
place in Feb/March 2015.

Temporary cold fill asphalt repairs are being done to pot holes
around town. GS enquired whether the temporary fill would be
replaced by a permanent one and whether potholes would be cut
out to stop the permanent fills “popping out”. SC assured him that
this would be the case.

The grading crew are on San Carlos Road and North camp road, it
is going well and they are on course for starting on the West in the
new year.

Ref: 8 Ramps & Jetties — PR met with MK and Sian Nightingale (SN) with
regards to policy and the questionnaire that has now been sent
out to users. SN will collate the information from the completed
guestionnaires and then MK will prepare the draft policy paper.

New Haven Road — Simon Catton, Roads Engineer

An email had been received regarding the blind corner at the cattle grid near
Paragon. SC had looked at it again and the signs had faded so have been
replaced, additional signs for the blind hills and the bends will be reviewed and
installed if needed.

There are funds available for realignment in the 5 year plan so SC will
consider the New Haven road being included, but will have to be balanced
against other areas.

MPA Road, failure of Surfaced section West of Sapper Hill

The asphalt will be removed from this section as it is beyond economically
being repaired.

GS said MLAs have asked that figures be prepared for the next budget for the
section from the cattle grid to Brownings Gap.

RDS Paper on Coastal Shipping — Sian Nightingale

Funding had been allocated to review the shipping and coastal services. The
Rural Development Strategy Steering Group have prepared a survey, which
has been sent to all farms, islands, Command Secretary, MP Travel, the Rural
Business Association and the Chamber of Commerce. It can be completed on
line and is also available in hard copy or be email. Sessions are being held in
Stanley and Camp and everyone is welcome to participate.

PR hopes that Stanley people will also get involved as they use the service
too.

The consultation will be completed by early January and the results will then
be passed onto the Director of Central Services who will carry out a detailed
review of the contract. The current contract ends in mid 2016 so the new
contract needs to be out to tender no later than mid 2015.

PR said it is quite remarkable what has been achieved in 8 years, the building
of New Haven and Port Howard'’s ferry terminals and the landing craft being
used around the islands is quite a step forward for camp.
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PART

10.

11.

12.

13.

Roads to Non-Agricultural Destinations — Martin Slater

Ref: 3.7 — The FIG Policy Unit and FIDC have been working on the
overarching policy, and how economic benefit would be appraised. MS
commented on ‘ripple effect’ which might arise from an activity forming part of
that appraisal. The application paper has been drafted with feedback being
received from MK and others informally.

MK suggested that applicants would need to give a cost indication for the
proposals, sought from the private sector, as they would be constructing the
roads, although PWD would review cost and specifications as needed.

The specification needed would depend upon use and if it was intended that
the road would be adopted as a public highway.

PR highlighted that adoption would not be automatic and that the ExCo
approved term was ‘may be adopted’ .

Ref: 6.7 — PR mentioned that there are no national parks.

Date of next meeting
Early February 2015.

Exclusion of Press and Public

The public are likely to be excluded from the meeting for this/these item(s) of
business by virtue of paragraph(s) 10, 15 and 17 of Schedule 3 of the
Committees (Public Access) Ordinance 2012]

The Chairman to move as follows:

“I move that the press and public be now excluded on the ground that the next
items of business to be considered are likely to disclose exempt information
under paragraphs 10, 15 and 17 of schedule 3 of the Committees (Public
Access) Ordinance 2012.”

Members of the Public had already left.

Matters arising from the minutes of the meeting held on 31 July 2014
There were no exempt minutes from the meeting held on 31 July 2014

Highways Funding Plan, Camp Roads, 2014 — 2019 — Simon Catton,
Roads Engineer

NOT FOR PUBLICATION by virtue of paragraph 10 and 17 of Schedule 3 of
the Committees (Public Access) Ordinance 2012, relating to Information about
relevant contracts and negotiations, and budgetary information.

Members discussed the five year funding plan for Highways.

Saunders Island New Airstrip — Morgan Goss, General Manager, FIGAS
NOT FOR PUBLICATION by virtue of paragraph 10 and 17 of Schedule 3 of
the Committees (Public Access) Ordinance 2012, relating to Information about
relevant contracts and negotiations, and budgetary information.

LPE had declared an interest in this item so left the room while the discussion
took place.

Camp Aerodromes Regulation — Bruce Wilks, Director of Civil Aviation &
Head of Regulatory Services

NOT FOR PUBLICATION by virtue of paragraph 15 of Schedule 3 of the
Committees (Public Access) Ordinance 2012, relating to draft papers for
Executive Council and information about them.

Members discussed this paper and effects that it will have on Camp
Aerodromes.

The meeting closed.
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Agenda Item 6

TRANSPORT ADVISORY COMMITTEE

Title: Ferry & Coastal Shipping Review: Update

Status: CLOSED

Report of: Matt Bassford, DCS

Date of Meeting: 14 May 2015

1. Summary

1.1 In April 2015, external consultants were appointed to conduct a review of the

1.2

1.3

2.1

2.2

Ferry and Coastal Shipping service. This followed a decision by the RDS
Steering Group to allocate funds in line with the RDS Action Plan.

This review builds on previous work including a public consultation conducted
by the RDS co-ordinator in November and December 2014; utilisation data
collated by FIG; and annual customer satisfaction surveys carried out by
Workboat Services Ltd.

The review commenced on 27 April 2015, will involve fieldwork by our
consultants during June 2015 and will report at the end of July 2015. The
results will inform a decision about the future provision of ferry and coastal
shipping services beyond the end of the current contract in July 2016.

Background

Ferry and coastal shipping is currently provided as a managed service by
Workboat Services Ltd using a 45.5m landing craft: the Concordia Bay. The
vessel is flagged in the Falkland Islands as a passenger/cargo vessel and
owned by Workboat Services Ltd. She was built in 2006 and underwent
extensive conversions in 2007/08 in order to adapt her for the operation in the
Falkland Islands. The deck is 30m x 10m with space for 16 Land Rover 110s,
8 four ton trucks or a combination of container trailers. As a cargo vessel she
can carry 10 fully loaded 20' containers on deck and can double stack empty
containers. The crane can lift 10 tons when extended to 7 metres or 6 tons at
11m. She has a kedge anchor fitted to the stern and the bow has been
strengthened to allow her to put the bow ramp down on suitable
beaches. She carries a Sea Truck for deliveries to the Outer Islands where
landing is not possible.

The frequency of journeys using the current service varies during the year to
account for fluctuations in demand; the operational budget available for fuel
and other variable costs; and the need for maintenance of the vessel.
However, there can be competing demands from different users and for
different locations which have to be prioritised using a range of criteria
including social benefits, fee revenue earned, and economic benefits.

Transport Advisory Committee
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2.3

2.4

2.5

2.6

2.7

3.1

3.2

3.3

Both quantitative and qualitative approaches are used to monitor the
performance of the current service. Quantitative data on passenger numbers
and cargo volume are gathered to measure utilisation and customer surveys
have been conducted as a qualitative indicator of the suitability of the service
provided and on future needs.

The current contract will come to an end in July 2016. Consequently, it is
important for FIG to review the existing service arrangements and assess
whether alternative arrangements would increase the benefits provided (while
considering cost implications).

The combination of data on utilisation and the recent surveys conducted
mean that there is a relatively good evidence base in terms of actual and
potential demand for ferry and coastal shipping. However, much less work
has been done in terms on the supply side. Consequently, the review will
focus on achieving the following two strategic objectives:

= To identify between 3 and 5 potential scenarios for a future ferry and
coastal shipping service after July 2016 and evaluate these options
against the priorities detailed in the Island Plan and the RDS.

= To produce an indicative ‘rough order of magnitude’ (ROM) cost for each
scenario, using data from the current service and where possible drawing
on data from relevant international benchmarks.

A public consultation was carried out by the RDS Coordinator from November
2014 to January 2015, which included several public workshops. These
results have been passed the Director of Central Services to assist in the
detailed contract review.

The Director of Central Services attended the February 2015 meeting of the
RDS Steering Group to present the draft terms of reference for the contract
review. It was agreed at this meeting that the RDS Coordinator would prepare
a summary of the survey and report back at the next RDS Steering Group
meeting.

Ferry & Coastal Shipping Review - Summary Results

The full results of the consultation will be made public along with the results of
the current review. However, a brief summary follows.

Generally people reported high levels of satisfaction with the ferry service.
Although two vessels (one to carry out the coastal shipping service and a
separate ferry) would be ideal, almost all those people consulted appreciated
that this was not possible in the current financial climate. The significant
increase in passengers, livestock and freight was also highlighted as a signal
of success.

There are some suggestions made that could enhance the existing service,
which were primarily focused around increased utilisation of the vessel

Transport Advisory Committee
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3.4

3.5

3.6

4.1

4.2

4.3

4.4

4.5

through additional journeys. The recent introduction of the mid-week ferry
service was welcomed.

Regarding advertising and communication, there appears to be room for
improvement. A particular area of concern raised by users was that additional
ferry crossings are not being advertised and people only find out through word
of mouth.

Residents of the Outer Islands generally seem happy with the six weekly
cargo service; although the need for a coherent approach to jetties and ramps
was highlighted. The other issue is communication, ensuring the office, ship
and those being visited all have the same information at the same time.

The ability to call into other ports on mainland West Falkland other than Fox
Bay and Port Howard was an issue for those not living next to those two
settlements. The six weekly consolidation service to Fox Bay (which includes
provision for chilled and frozen cargo) was not included in the original
contract. However, as this is currently the only way of getting cargo to West
Falkland (that is not transported on the roads and ferry by private individuals
or a haulier) it is an important service which is often used by people who live
outside Fox Bay.

Discussion points and next steps

The overarching purpose of the current review is to provide a sound evidence
base for the decision on the future ferry and coastal shipping service.
Optimising value-for-money when the benefits provided by the service cover a
range of socio-economic factors will be challenging and hence important to
consider carefully.

While we do not intend to repeat the extensive consultation work that RDS
have already conducted, it will be important that the our external consultants
engage with members of the TAC, other stakeholders and members of the
public while they are conducting research work on the Islands (likely to be
during the first two weeks of June 2015).

There are also clear links with the other parts of the transport network as
increased ferry traffic can also induce additional road usage. Certain journeys
are substitutable by FIGAS but the services are complementary in large part.
These linkages will need to be borne in mind.

There have been previous discussions in TAC regarding ramps and jetties. It
will be important to remain aware of these discussions and ensure that
decisions are as joined-up as possible.

It is anticipated that the final report will be produced by our consultants at the
end of July 2015; which will be accompanied by the previous work conducted
by the RDS group and some additional assessment work conducted within
Central Services.
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Highways Asset Management Plan 2015

1 Overview

The Policy and therefore the Goal of PWD Highways is to:

‘To maintain a network that is categorised and maintained to meet the reasonable demands
of all highway users within the annual budget allocation provided’

The Highways Asset Management Plan (HAMP) is a tool created for the purposes of maintaining
the network by providing information allowing PWD Highways to understand our assets, plan
future works and to provide transparency of information to others’ in the Falkland Islands
Government and to Road Users, the key stakeholders of the road network.

The HAMP is a method of managing the highways section, encompassing not only the condition of
assets, but managing programmes, workflow, costs of schemes and monitoring progress
throughout the year with an aim of being able to inform future schemes’ costs and inform future
procurement decisions.

This report is now updated and presented for comment, review and approval at the TAC. It
formulates the programme for 2015/16, to be presented to and approved by Executive Council in
July, following publication of the budget.

The redacted version of this report will be made available to the general public through the
Government website.
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2 HAMP Progress to Date

2.1 Prioritisation of Asset Maintenance

The importance of an asset from a national perspective is relational to its level of use and this is
assessed via both a legal framework (designated roads legislation) and from a usage level. Roads
which service major destinations, such as Stanley, tourist facilities, port facilities and larger
settlements are of a higher national importance than tracks servicing individual farms. These roads
are classified accordingly as A, B or C roads.

This classification is a major factor to the priority of intervention an asset receives with the
category A and B assets being a higher priority over assets that are category C.

Table 2-1 - Road Category Definitions

Category A Road

Primary Link Road between major population centres

Primary link road between major national assets (airport, ferry
terminals)

Greatest traffic use by volume and weight

All roads within Stanley

Category B Road

Distributor road between all Class A and C roads and Camp
Settlements

Major Tourist destinations

Major supply route to the Abattoir

Category C Road

All Other Roads outside of Stanley

The above classification can be seen on the Falkland Islands Road Network drawing below and is
split into the following lengths over the two islands.

Table 2-2 - Lengths of Roads on East and West Falkland

Both East West
Total Length of Road 853km 463km 390km
Total Length of Category A* 203km 120km 83km
Total Length of Category B 270km 186km 84km
Total Length of Category C 380km 157km 223km

*excluding Stanley
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Legend
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2.2 Building an Asset Register and use of GIS

An Asset Register is a register of the fixed assets owned and maintained by the Highways
Section. The assets recorded in this register include:

e Roads.

e Bridges

e Culverts — defined as any pipe that has a 600mm, or greater, internal diameter crossing the

road alignment.
e Cattle Grids — including surrounds, fencing, signage and other particulars.
e Jetties

Each of these assets has differing inspection and maintenance regimes and these are discussed
in the relevant sections below.

While all of the assets have been inspected thoroughly since the implementation of the HAMP and
records are complete, what has been difficult has been the analysis of this information. During the
development of the five year plans, the department has prioritised the inspection of our assets with
data input into a geospatial database allowing improved analysis. What is now possible is the
quick mapping of assets by priority for replacement and visualisation using a geographical
information system (GIS) such as Google Earth Pro or qGIS, to view information on each asset.

Currently, the GIS is being used to produce information as a part of the five year plan and will be
expanded over the coming years as detailed inspections progress.

2.3 Inspection, Maintenance and Replacement Regime for Assets

2.3.1 Roads

All roads are inspected annually and continually with reactive inspections undertaken after major
weather events or traffic movements. Information is recorded as diary notes and in the form of the
grading report sheets.

Information from these inspections is used primarily to produce the five year proposals for
recapping of the road network and the reconstruction programme.

Maintenance of the road occurs annually, with the targets for surface maintenance setting the Key
Performance Indicator’s (KPI) for the Highways department. This provides the flexibility for the
Highways department to meet their objectives if they cannot grade all roads if for instance road
condition, resources and weather do not allow it. To help fulfil our KPI's roads are inspected prior
to grading, especially near the end of the season to see if they absolutely need doing or whether
they should be left sealed for the winter. Discussions with farm owners also takes place as they
have a very good feel for the state of the road.
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The KPI's the Highways department work to are:

e Category A Roads — 100% of the roads graded TWICE a year.
e Category B Roads — 90% of the roads graded once a year.
e Category C Roads — 75% of the roads graded once a year.

This is reported quarterly to the Director of Public Works.
The current completion of grading is as shown in Table 2-3 below.

Table 2-3 Grading Progress: May 2015

ROAD ISLAND AVG % GRADED LENGTH OF ROAD TO LENGTH OF ROAD
CATEGORY GRADE GRADED
(KM) (KM)

CATEGORY A | EAST 63% 119.26 84.59

WEST 47% 82.68 36.861
CAT A Total 56% 201.94 121.451
CATEGORY B | EAST 69% 186.06 150.7

WEST 95% 84.33 78.786
CAT B Total 74% 270.39 229.486
CATEGORY C | EAST 81% 184.47 145.49

WEST 84% 195.99 166.485
CAT C Total 82% 380.46 311.975
Grand Total 78% 852.79 662.912
2.3.2 Bridges

There are currently four bridges on the Highways asset list. One of the bridges is a legacy
structure (Boxer Bridge) with the other three having been constructed by highways in the last eight
years.

Visual inspections of these assets from the road are undertaken annually and on a reactive basis
following incidents. More detailed inspections are undertaken every six years to assess the
structural capacity of the bridge and identify any remedial actions.

Boxer Bridge is currently undergoing its Category 3 and Structural Assessment check in
accordance with the UK Highways England standard BD63/07. The purpose of this is to identify
the life left in the structure and inform decisions on future traffic movements.
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The other three bridges at San Carlos River, Arroyo Malo and Chartres River are planned to have
their first Principal Inspections in 2015/2016. These inspections are included in the Capital works
programme.

2.3.3 Culverts

Culverts have been inspected annually as a part of our normal inspection regime. Full inspections
were previously undertaken in 2006, 2010/2011 and these are being repeated in 2015/2016 with
the addition of geospatial information. Currently 80% of the Category A and 80% of the Category B
networks have been surveyed with all of the major culvert and flooding issues from September
2014 included in the five year plan.

The inspections record the physical condition of the culverts, the road embankments, gabions and
the structural integrity of the culvert. All of the culverts are then scored between 1 to 6 on their
condition. This score determines their priority with the road category, for future maintenance.

These categories are:

NO ACTION — No action is required on this culvert until the next inspection.

ROUTINE MAINTENANCE — Maintenance is required on this culvert.

MONITORING - This culvert requires monitoring for change in its condition.
REPLACEMENT - This culvert should be replaced as part of a capital work contract (road
capping / reconstruction) or under a replacement contract as a lower priority.

PRIORITY REPLACEMENT — This culvert is in poor condition and should be replaced as
soon as is practicable.

6. URGENT ACTION — This culvert is critically damaged and should be replaced urgently.

PwpbPE

o

From this year’s inspections there are:

e 12 Culverts of Category 6 — Urgent Action — All of these are covered in the replacement
contract.

e 17 Culverts of Category 5 — Priority Replacement — These are prioritised by road category,
and 6 culverts on category c roads will need to be replaced at a later time.

e 48 Culverts of Category 4 — Replacement — Many of these culverts identified are those
along the alignment of roads to be reconstructed, and replacements will occur within those
reconstruction programmes.

These have been prioritised for the first three years of the proposed replacement contract as well
as within the contracts for various road reconstruction projects.

2.3.4 Cattle Grids

A similar system as used for the Culverts has been setup for the Cattle Grids, and this will be
rolled out with inspections in 2015/16. So far, enough inspections have been undertaken to identify
replacements for a five year capital contract, however inspections now need to be undertaken for
those cattle grids across the network that will require maintenance and replacement within the

7
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next ten years. The new contract will focus on replacing all remaining piped grids and gates on
the network.

2.3.5 Jetties

The inspection regime for Jetties has not been setup or undertaken. Works undertaken to date
have been reactive or opportunist based on Landowners comments and inspections when PWD
staff have visited locations for other work. It is intended that an inspection regime of all jetties and
ramps will be put in place with inspections of all jetties and ramps to be completed in 2015/16.
This may require review of the current level of funding identified in Appendix 2.

Some ramps are no longer used and consideration will also be given as to their future, with a
report and recommendations on this being brought back to TAC.

3.0 Capital Works 2014/15

Below is our update for Capital works programmed for 2014/15

3.1 Cattle Grid Term Contract 2012 — 2016

During the 4 year contract, that ended this year, a totally of 59 old cattle grids and gates
were replaced to our current standards.

The completed contract worked well

3.2 Culvert Replacement Contract 2014/15

In 214/15 a one year contract was awarded for replacement of culverts following successful
replacement of 11 culvert locations (31 culverts in the ground) across the North Camp.

New assets installed aim to have a design life of 25 — 30 years, and where required,
capacity has been increased to allow for increased rainfall and flooding.

Replacements determined by condition of old culverts with further issues identified in 2014
as needing work following flooding. Inspections showed old culverts were at risk of failure,

which occurred at King’s Creek in July 2014. Our inspection procedure has been upgraded
by including geospatial mapping and using past experience of flooding events and culvert

failures to help identify the risks of failures of existing assets. This will help reduce the risk

of future loss of asset through flooding in future.

It is proposed a new 3 year contract is tendered to replace a further 75 culverts across the
network classified as urgent (Level 6), priority (Level 5) and requiring replacement (level 4)
categories following inspection in 2014/15. This would replace all known category 6
culverts, most category 5 and some category 4 replacements in the vicinity the road

8



Item: 7

Transport Advisory Committee
14" May 2015

Highways Asset Management Plan 2015

3.3

3.4

3.5

reconstruction projects. The remaining category 5 culverts that are not replaced in this
programme, are to be included in a future programme and have been highlighted. They
have not been included as yet as the funds have not been committed for culvert
replacement this far into the future.

The culverts to be replaced can be seen in the programme included in Appendix 3. This
programme does not include culverts to be programmed from 2018/19 onwards.

The recently completed 1 year contract did highlight a shortfall in the plant availability for
the small contractor working on the scheme. It is felt that a longer term contract would help
tenderers purchase more suitable plant if they won.

North Arm Road — Year 1 of 3 Year Contract

In 2014/15 a new 3 year contract for the rebuilding of the North Arm road was awarded to
PJ McKay and Son. In the first year approximately 8km of road was reconstructed with 2
culverts and realignment works complete within those 8km.

Work has been undertaken using a combination of local borrow material and processed
capping from Salinas Beach. Culverts within the rebuilt section have been replaced and
realignment of a sharp bend has been undertaken.

Quiality of work has been good and is improving and the rebuild has to date cost Circa £30k
per km with base and processed capping.

Year 2 of the contract will focus on improvements to the Goose Green blind hills through
road widening and signage, realignment of North arm junction to improve visibility at the
junction, various realignment improvements along road and culvert replacements

Fox Bay Road — Year 1 of 5 Year Contract

In 2014/15 a new 5 year contract for the rebuilding of the Port Howard/Fox Bay road was
awarded to JK Contracting.

Completed works have not yet been measured but works focused on road rebuilding,
replacing all culverts within the built length and replacing pipes and culverts in anticipation
of next years’ work and improved flood resilience this winter. Work has been undertaken
utilising local borrow material and the quality of work has been good and is improving.

Costs for the year are yet to be finalised.

Year 2 of the programme will be a continuation of the completed work this year.

North Camp Road — Ongoing Programme

Work to the North Camp road focused on rebuilding the road between Turners Stream and
Teal Inlet. This section of road had significant issues related to soft and thin roads, failing
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3.6

3.7

culverts and steep hills. Significant realignment and improvements have been undertaken
including major realignment works completed at Turner’s Stream and Kettle Paddock
Creek. All material has been won from 2 borrow pits at Turner’s Stream.

Comments from road users have been excellent, Costs for the work are yet to be finalised.

MPA Road Capping and Crushing

In the last 5 years over 53,500 tonnes of capping has been processed and laid on the MPA
road. PWD in conjunction with their 2 haulage contractors Grimmer & Jones haulage and
PJ McKay and Son are currently laying a further 15,000 tonnes of capping being. The 5
year plan allows for a continual progressive recapping of the MPA road at £400,000 a year.
The loss of the capping layer on the MPA road is continual so it is envisaged that this work
will be ongoing whilst the MAP road remains unsealed.

If the currently sealed sections of the road are not given significant attention in the form of a
surface overlay, the amount of capping needed will increase as these fail. This will be a
specific subject component of the MPA road project review.

Signage

RDS Strategy for new rural road signs completed. The strategy highlighted the need for
signage to allow for improved tourist advertisement and movement across East and West
Falkland.

PWD have purchased the first tranche of signs and installation is underway on the San
Carlos Road and North Camp Road.

10
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4.0 Five Year Plan — 2015 to 2020
Appendix 2 shows our proposed Capital funding plan for the next 5 year period.

This funding is based on the current allowance of £2 million a year i.e. £10 million to be spent over
five years. As you can see the plan shows a full commitment for next three years. Years 4 and 5
are not fully committed but this provides flexibility to fund future identified works.

Over next 5 years the funding plan aims to:

Replace 138 culverts, on all projects, across the islands

Replace 35 gates and worn cattle grids, on both islands.
Reconstruct up to 22km of the North Arm Road.

Reconstruct up to 45km of the Port Howard / Fox Bay Road
Reconstruct up to 47km of the North Camp and Port Louis Roads
Reconstruct up to 17.5km of the San Carlos Road.

Cap 4.5km of the Shallow Harbour Road and Spot Cap approx. 10km of the Dunnose Head
Road as well as realign the road at Wall Stream.

Cap up to 20km of the MPA Road.

e Realign Gorse Bush and Tingle Pass on the Hill Cove Road.

e Provide flexibility in future years to suit reactive maintenance needs.

11
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2.0
5.1

5.2

5.3

6.0

Future Plans

Development of the HAMP

As discussed the HAMP is a fluid document with shifting outcomes. PWD Highways will
need to continually review, inspect, price and programme works as the need arises.

Targets for next year:
e Complete surveys 2015/16 and update 5 year plan.
e Make records available to the public for collaboration and review by public — Google

Earth maps via FIG website.
e Improve the Highways systems for recording works and costs.

Flexibility and Improvements to Service
PWD Highways will be working on internal measures to improve the following:
e Ensure that the department is capable of handling reactive issues — failure of
culverts and can enact repairs either using public resource, or via flexible contracts

that can be used with short notice — reducing delays.

e More advanced notice of works to allow advanced planning around works — meat
season / tourists.

e Allow the plan to be flexible enough to allow influence and change.

Challenges to delivery

The major challenge for PWD highways to deliver their works is the lack of labour
resources. With a significant amount of Capital works now let as long term contracts the
risk of none completion has been greatly reduced and again by letting the Culverts, Cattle
grids and west maintenance, excluding grading, the risk further diminishes.

Options are being looked at to counter the labour shortages with a view to achieving a full
staff roster prior to the start of the 2015/16 season.

Comments and Reply

Comments on this report can be submitted to the Roads Engineer on 27387 or email direct
at roadsengineer@megabid.gov.fk.

12
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APPENDIX 1
Proposed Capital funding allocation for 2015/16 financial year for road programme based
on approved 5 year funding plan.

Not included in public version of report as this includes costs for works which will be
tendered

(Note the wording, layout and content of this paper will form the basis of the Executive Council
paper submission if approved by TAC)
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1 Purpose
To advise and seek approval for allocation of funds for the Camp road construction programme.
2 Recommendations

That the £2,000,000 balance Camp roads for reallocation is allocated as follows for Financial Year
2014/15:

954 1000 Unallocated stores

954 3215 East Roads Improvements Cat B
954 3226 Capping East Falklands

954 3241 Crushing East Roads

954 3278 West Roads Capping

954 3285 Safety Signage and Realignment
954 3326 Shallow Harbour road

954 4026 Cattle grid installation — West

954 4899 Culvert Replacements

New vote code — Principal bridge Inspections

Not included in public version of report as this includes costs for works which will be
tendered

3 Additional Budgetary Implications
Nil
4 Background
Total Capital allocation for 2015/16 for Camp roads has been approved at £2,000,000 under code
0954 - 4000. The general sequencing and the financial split as shown above reflects the previous
consensus reached by TAC and PWD as follows:

e 954 1000 Unallocated stores

e 0954 3215 East Roads Improvements (Category B Roads),

0 To rebuild/Cap approximately 10km of the North Camp track from Turners stream to
Queens Brook
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o0 To realign the North arm/New haven road junction, widen the road, over the blind
hills on the Goose Green road, alignment improvements and spot capping of the
North Arm road and culvert replacements along the North Arm Road

954 3226 and 954 3241 Capping East Falklands — Capping the MPA road (Category A
Road) using material from Port Harriet or Canada Ronda.

954 3278 West Roads Improvements (Category A Road) — To rebuild/Cap approximately
10km of the Fox Bay/Port Howard Road, this is the second year in the contracted 5 year
programme

954 3285 Safety signage and realignment — to ensure adequate funding is in place,
together with carryover funding from 2014/15 to enable the contracted work to be
undertaken at Wall Stream

954 3326 Shallow harbour Road (Category C Road) — To rebuild approximately 4.5km of
road and to undertake further spot capping along approximately 13km of the Shallow
Harbour Road

954 4026 Cattle grid installation West— 6No. grids to be replaced on the Hill Cove road.
Funding is for the first of a five year programme.

954 4899 Culvert Replacement- to undertake improvements and replacements of culverts.
Funding is for the first of a three year programme.

(New vote code) Principal Bridge inspections— to undertake Principal Bridge inspections of
the Little Chartres, Malo and San Carlos river bridges to ensure they are structurally safe,
can continue to take the stated weight limits and to identify any remedial works.

Financial Implications

Nil. Funds have already been voted to 954 - 4000 Balance Camp roads for Reallocation. This
paper recommends how the reallocation should be split following appraisal of need by PWD and
consideration of the TAC.

6.0 Legal Implications

Nil
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APPENDIX 2

Five Year Funding Plan 2015/2016 to 2019/2020
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Proposed CAMP

2015/ 16 Funding funding split Carryover from
Vote Code | Scheme 2015/16 2014/15
Proposals previously agreed by TAC including works already contracted
954 1000 purchase of unallocated
stores
954 3215 East Roads North Arm Road CONTRACT
Improvements (Cat B)
954 3215 East Roads North Camp Road PWD/ HAULAGE
Improvements (Cat B) CONTRACT
954 3226 East Road Capping MPA Road PWD/ HAULAGE
CONTRACT
954 3241 East Road Crushing MPA Road PWD
954 3278 Port Howard/Fox Bay Port Howard/Fox Bay Road CONTRACT
Road
954 3285 Safety Signage and Wall Stream CONTRACT
Realignment
Proposals to be reviewed and agreed by TAC
954 4899 Culvert Replacement Various locations CONTRACT
954 3326 East roads shallow harbour road CONTRACT
improvements (Cat C)
TBC Principal Bridge Little Chartres, Malo and San Carlos bridges CONTRACT
Inspections
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954 4026 Cattle Grid installation 6 No Grids on the Hill Cove Road CONTRACT
WEST
Total

Total budget allowance

Unallocated Funding

Proposed CAMP

2016 /17 Funding funding split Carryover from
Vote Code | Scheme 2016/17 2015/16
Proposals previously agreed by TAC including works already contracted
954 1000 purchase of unallocated
stores
954 3215 East Roads North Arm Road CONTRACT

Improvements (Cat B)

954 3215 East Roads North Camp Road PWD/ HAULAGE
Improvements (Cat B) CONTRACT

954 3215 East Roads Douglas Turnoff to Queens Brook PWD/ HAULAGE
Improvements (Cat B) CONTRACT

954 3226 East Road Capping MPA Road PWD/ HAULAGE

CONTRACT

954 3241 East Road Crushing MPA Road PWD

954 3278 Port Howard/Fox Bay Port Howard/Fox Bay Road CONTRACT
Road

Proposals to be reviewed and agreed by TAC
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954 4899 Culvert Replacement Various locations CONTRACT
954 4026 Cattle Grid installation replace 2no grids on the Chartres road, 4no CONTRACT
WEST grids on the Shallow Harbour/Dunnose head
road
Total

Total budget allowance

Unallocated Funding

19




Item: 7

Transport Advisory Committee
14™ May 2015

Highways Asset Management Plan 2015

I >
€ - s
&&E e wored

Proposed CAMP

2017 / 18 Funding funding split Carryover from
Vote Code | Scheme 2017/18 2016/17
Proposals previously agreed by TAC including works already contracted
954 1000 purchase of unallocated
stores
954 3215 East Roads North Camp Road PWD/ HAULAGE
Improvements (Cat B) CONTRACT
954 3226 East Road Capping MPA Road PWD/ HAULAGE
CONTRACT
954 3241 East Road Crushing MPA Road PWD
954 3278 Port Howard/Fox Bay Port Howard/Fox Bay Road CONTRACT
Road
954 3326 East roads improvements Dunbar Road (Mt Brown) CONTRACT
(Cat C)
Proposals to be reviewed and agreed by TAC
954 3285 Safety, Signage and Gorse Bush/Tingle Pass realignment Phase 1 CONTRACT
Realignment
954 4899 Culvert Replacement various locations CONTRACT
954 4026 Cattle Grid installation replace 6no grids on the Shallow CONTRACT

WEST

Harbour/Dunnose head road

Total

Total budget allowance

Unallocated Funding
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Proposed CAMP
2018 /19 Funding funding split Carryover from
Vote Code | Scheme 2018/19 2017/18
Proposals previously agreed by TAC including works already contracted
954 1000 purchase of unallocated
stores
954 3226 East Road Capping MPA Road PWD/ HAULAGE
CONTRACT
954 3215 East Roads North Camp Road PWD/ HAULAGE
Improvements (Cat B) CONTRACT
954 3241 East Road Crushing MPA Road PWD
954 3278 Port Howard/Fox Bay Port Howard/Fox Bay Road CONTRACT
Road
Proposals to be reviewed and agreed by TAC
954 3215 East Road Improvements San Carlos Road CONTRACT
(CAT B)
954 4026 Cattle Grid installation replace 7 no grids on the Shallow CONTRACT
WEST Harbour/Dunnose head road, 1 No grid at Bold
Cove
954 3285 Safety, Signage and Gorse Bush/Tingle Pass realignment Phase 2 CONTRACT
Realignment
Total
Total budget allowance
Unallocated Funding
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Proposed CAMP
2019/ 20 Funding funding split Carryover from
Vote Code | Scheme 2019/20 2018/19
Proposals previously agreed by TAC including works already contracted
954 1000 purchase of unallocated
stores
954 3226 East Road Capping MPA Road PWD/ HAULAGE
CONTRACT
954 3241 East Road Crushing MPA Road PWD
954 3215 East Roads North Camp Road PWD/ HAULAGE
Improvements (Cat B) CONTRACT
Proposals to be reviewed and agreed by TAC
954 3215 East Road Improvements San Carlos Road CONTRACT
(CAT B)
954 4020 Cattle Grid Installation Replace 3 No Gates on Fitzroy Road CONTRACT
EAST
954 4026 Cattle Grid installation Replace 3 No Gates on Boundary Road, 3 No CONTRACT
WEST Gates on Sheffield Road
Total
Total budget allowance
Unallocated Funding
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Culvert Replacement Programme
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SIRE THE 210"

2015/16
MATERIAL TOTAL
SCHEMES RD_NAME LOCATION OF WORKS URGENCY COST COST
954 4899 - CULVERT REPLMT a Fox Bay East Road Doctor's Creek 6 - URGENT ACTION 2
b North Arm Road Tent Pass 6 - URGENT ACTION 4
North Camp Road Pedro River - Main 6 - URGENT ACTION 5
San Carlos Road Head Of The Bay 6 - URGENT ACTION 3
Bold Cove Rd
C Bold Cove Road Causeway 6 - URGENT ACTION 3
Salvador Road East Muddy Creek 6 - URGENT ACTION 3
954 4899 - CULVERT REPLMT Total 20
954 3215 - EST RDS - NAR b North Arm Road Orequeta House 4 - REPLACEMENT 1
Poncho’s Shanty 1 4 - REPLACEMENT 1
Poncho’s Shanty 2 4 - REPLACEMENT 2
Saltwater Pass 4 - REPLACEMENT 2
Walker Creek Turnoff 4 - REPLACEMENT 2
Green Gate 4 - REPLACEMENT 1
954 3215 - EST RDS - NAR Total 9
954 3215 - EST RDS - NCR b North Camp Road Unnamed Stream 1
Between Hope Cottage
TO and Douglas 4 - REPLACEMENT 1
Queen's Brook 4 - REPLACEMENT 2
954 3215 - EST RDS - NCR Total 4
954 3278 - WST RDS - FBR a Port Howard Road Green Hill House 5 - PRIORITY RPLMENT 2
Rat Castle 4 - REPLACEMENT 3
954 3278 - WST RDS - FBR Total 5
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954 3285 - SAFETY SIGNAGE | ¢ | Shallow Harbour Road | Wall Stream 4 - REPLACEMENT 2
954 3285 - SAFETY SIGNAGE Total 2
Grand Total 40
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SCHEMES

RD_NAME

14™ May 2015

LOCATION OF
WORKS

URGENCY

Qo B
SIRE THE 210"

MATERIAL

COST TOTAL COST

954 4899 - CULVERT REPLMT a New Haven Road Salinas Beach 5 - PRIORITY RPLMENT 1
b Greenfield Link Road Verde Brook 5 - PRIORITY RPLMENT 2
Greenfield Road San Carlos Valley 5 - PRIORITY RPLMENT 1
North Arm Road Sound House 6 - URGENT ACTION 5
North Camp Road Estancia Creek 6 - URGENT ACTION 2
Passa Maneas Brook 6 - URGENT ACTION 0
Bob's Rollercoaster 6 - URGENT ACTION 2
Stonerun In Valley - Mt
Kent Bend 2 5 - PRIORITY RPLMENT 2
Stonerun In Valley - Mt
Kent Bend 1 4 - REPLACEMENT 2
c Cape Dolphin Road Cape Dolphin Beach 5 - PRIORITY RPLMENT 3
Salvador Road Plaja Beach 6 - URGENT ACTION 2
954 4899 - CULVERT REPLMT Total 22
954 3215 - EST RDS - NAR b North Arm Road Cross Drain 4 - REPLACEMENT 1
Adventure Sound -
North East Valley 5 - PRIORITY RPLMENT 2
Mappa House Gate 5- PRIORITY RPLMENT 1
954 3215 - EST RDS - NAR Total 4
954 3215 - EST RDS - NCR b North Camp Road Malo Hill Valley 4 - REPLACEMENT 1
Unnamed Stream 4 - REPLACEMENT 1
Cross Drain 4 - REPLACEMENT 1
954 3215 - EST RDS - NCR Total 3
954 3278 - WST RDS - FBR a Fox Bay Road Hawks Nest 4 - REPLACEMENT 2
Unnamed Stream 4 - REPLACEMENT 1
Shallow Harbour
Turnoff 4 - REPLACEMENT 1
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954 3278 - WST RDS - FBR Total

Grand Total

33
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2017/18

SCHEMES

RD_NAME

14™ May 2015

LOCATION OF WORKS URGENCY

QTY
CULVS

MATERIAL
COST

TOTAL COST

954 4899 - CULVERT REPLMT a New Haven Road Ramsgate 5- PRIORITY RPLMENT 2
Port Howard Road Bull Hill Stream 4 - REPLACEMENT 2
Green Hill 4 - REPLACEMENT 11
Warrah 4 - REPLACEMENT 5

Pedro River - East
b North Camp Road Overflow 4 - REPLACEMENT 2

Pedro River - West
Overflow 4 - REPLACEMENT 2
c Port San Carlos Road | John's Brook 5 - PRIORITY RPLMENT 2
Rincon Grande Road Max's Paddock 5 - PRIORITY RPLMENT 7
954 4899 - CULVERT REPLMT Total 33
954 3215 - EST RDS - NCR b North Camp Road Cross Drain 4 - REPLACEMENT 6
Rumford 4 - REPLACEMENT 4
954 3215 - EST RDS - NCR Total 10
954 3278 - WST RDS - FBR a Port Howard Road Unnamed Stream 3 4 - REPLACEMENT 1
Unnamed Stream 4 4 - REPLACEMENT 1
Unnamed Stream 5 4 - REPLACEMENT 1
954 3278 - WST RDS - FBR Total 3
Grand Total 46

NOTE: 954 4899 Culvert Replacement — Contract to finish 2017/18 (Year 3). Future programme not yet finalised.
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2018/19
LOCATION OF MATERIAL
SCHEMES RD_NAME WORKS URGENCY COST VAL GO
954 3215 - EST RDS - NCR b North Camp Road ESTANCIA TRIANGLE | 4 - REPLACEMENT 3
Port Louis Road W of Estancia Triangle | 4 - REPLACEMENT 1
Baby Mountain 4 - REPLACEMENT 3
954 3215 - EST RDS - NCR Total 7
954 3278 - WST RDS - FBR a Port Howard Road Dirty Ditch 4 - REPLACEMENT 1
Unnamed Stream 1 4 - REPLACEMENT 1
Unnamed Stream 2 4 - REPLACEMENT 1
954 3278 - WST RDS - FBR Total 3
Grand Total 10
2019/20
RD LOCATION OF MATERIAL
SCHEMES CAT RD_NAME WORKS URGENCY COST VEAL Eesy
Valley S of Long Island
954 3215 - EST RDS - NCR b Port Louis Road Turnoff 4 - REPLACEMENT 1
Valley N of Long
Island Turnoff 4 - REPLACEMENT 1
Unnamed Stream 3 4 - REPLACEMENT 1
Unnamed Stream 1 4 - REPLACEMENT 1
Unnamed Stream 2 4 - REPLACEMENT 3
954 3215 - EST RDS - NCR Total 7
Grand Total 7
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Proposed Cattle Grid Replacement Programme
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2015/16
SCHEMES ERT RD_NAME LOCATION OF WORKS MAT COST  TOTAL COST
954 4026 - WEST CATTLE GRIDS | b | Hill Cove Road %ﬁtn?c:f'fd Before Roy Cove
Mossvale

Mossvale / Peaks - N Rc T/O
Hells Kitchen - Hill Cove

Hill Cove

Hill Cove Settlement Boundary

954 4026 - WEST CATTLE GRIDS Total

Grand Total
2016/17
SCHEMES ERT RD_NAME LOCATION OF WORKS MAT COST TOTAL COST
954 4026 - WEST CATTLE GRIDS | ¢ Shallow Harbour Road Shallow Harbour - Before Cliff
Horse Paddock Existing Grid -
Chartres Road Replacement

2nd Grid to Settlement -
Replacement

Dunnose Head Road Fern Ridge - W Narrows Hill
Fern Ridge - W Of Port Philomel
Dunnose Head - Settlement
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954 4026 - WEST CATTLE GRIDS Total
Grand Total
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2017/18
SCHEMES RD CAT RD_NAME LOCATION OF WORKS MAT COST TOTAL COST
954 4026 - WEST CATTLE GRIDS | ¢ Shallow Harbour Road | Shallow Harbour - Top Of Hill
Entry Into Shallow Harbour
Dunnose Head Road Narrows Reserve Boundary

Narrows / Fern Ridge Boundary
Fern Ridge - Narrows Hill
Fern Ridge - Narrows Hill Valley

954 4026 - WEST CATTLE GRIDS Total
Grand Total

2018/19

SCHEMES RD_NAME LOCATION OF WORKS MAT COST  TOTAL COST
954 4026 - WEST CATTLE GRIDS | c Bold Cove Road Grid after the causeway

Shallow Harbour Road | Dunnose Head / Shallow Harbour Bdy
Shallow Harbour - First Set Pad

Shallow Harbour - By House

Shallow Harbour - Gate At Shearing Shed
Dunnose Head - Paddock 24 / 9

Dunnose Head Road Dunnose Head - First Gate - Pad 8
Dunnose Head - Pad 2 / Airstrip

954 4026 - WEST CATTLE GRIDS Total
Grand Total
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2019/20
D TOTAL COST
SCHEMES CAT RD_NAME LOCATION OF WORKS MAT COST
954 4020 - EAST CATTLE GRIDS C Fitzroy Road 1st Gate to Settlement

2nd Gate to Settlement
3rd Gate to Settlement

954 4020 - EAST CATTLE GRIDS Total
954 4026 - WEST CATTLE GRIDS C Boundary Road Boundary Outer Gate
Boundary Farm 2Nd Gate
Boundary Farm - Settlement
Sheffield Road Sheffield Road - HCR T/O
Sheffield Road - Summit
Sheffield Settlement

954 4026 - WEST CATTLE GRIDS Total
Grand Total
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TERMS OF REFERENCE TRANSPORT ADVISORY COMMITTEE

The Executive Council meeting held on the 22" April, a paper was presented & agreed regarding
minor changes to the Terms of Reference for the T.A.C.

“The existing ToRs were reviewed by the Transport Advisory Committee and it was agreed by TAC on the
7 December 2011 that the above changes would make the ToRs more up to date.

As the above changes simply recognised that circumstances had changed and did not affect the overall
brief of the committee, it had not up to this point been taken to ExCo or formal approval, but the recent
appointment of lay members caused these amendments to be challenged and for this reason approval is
now sought for the revisions to be agreed.”

Why were the present members of the T.A.C. not given the opportunity to comment or be involved
in a discussion on the role of the Transport Advisory Committee before hand, when the committee is
so clearly not fit for purpose in its current state?

Why has there been such a lapse in meetings, the minutes for the last T.A.C. held on the 20"
November 2014, stated the next meeting would be held in early February?

Could we have a discussion with members with regards the ToRs of the Transport Advisory
Committee and the role of the committee?

Transport Advisory Committee Page 1 of 1
14" May 2015
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WEST ROADS MAINTENANCE

For discussion:-

Why have all the West roads not been graded, why is priority given to some link roads i.e.
Main Point road which is maintained annually, yet Port Stephens, South Harbour, Spring
Point, Dunbar, Port Edgar, Leicester Creek, Fox Bay West roads not graded at all?

Why were the grading teams sent over so late, grading half way to Albemarle in late April.
The weather being so wet that the road has already deteriorated to the point that in some
places, it is unsafe to drive any faster than 20 mph?

Why were all ‘washed out’ areas from the winter rains not fixed during the summer, some
minor areas on the Port Howard area were fixed, yet badly washed out areas on the Fox Bay
to Port Stephens road not repaired? Why were areas that were badly ‘washed out’ such as
the North Arm & Doctor’s Creek on the Fox Bay road & Packes Creek in the North not have
culverts and wavy coils replaced/extra added before repairs were made?

Why have large parts of the Port Howard road in the Harps area and ‘Stewart’s Brook’ area
on the Port Stephens road been left ungraded for at least five years? If these areas are
deemed ‘beyond grading’ why have they been left so long to be repaired?

Has there been a full survey done on the culverts/wavy coil drainage on the West roads to
enable a budgeted plan for gradual replacement to be implemented?

Transport Advisory Committee Page 1 of 1
14™ May 2015
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EXISTING QUARRY LANDSCAPING

For discussion:-

In 1992/3, F.I.G. contracted B.T.C. to build the link road between Fox Bay West & Fox Bay East.

This was prior to any heavy plant arriving on the West Falkland to begin the road network. Work was
primarily carried out loading tractors and trailers with a J.C.B.

To this time, the quarries that were opened and used have never been closed or landscaped.

There are approximately six such quarries near the road side between the two settlements. They are
unsightly and redundant.

Can there be money put aside in the budget for these areas to landscaped? This is not a priority, but
this is a basic requirement for private contractors and so F.I.G. should be doing the same.

Transport Advisory Committee
14™ May 2015 Page 1 of 1
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WINTER ROAD RESTRICTIONS

At a previous meeting, | wished to address the military and private contractors not adhering to Road
Traffic Legislation which amongst other things required exemption for vehicles exceeding 15 tonnes
to use certain camp roads between the beginning of May & the end of September. | wrote to the
Chairman of the T.A.C. and this was his reply:-

“The way the legislation was drawn up CBFFI can give dispensation. | believe PWD wanted
them to have to ask for permission from them as would any other user but Councilors at the
time overuled this. | wonder if having a go at the military in the open section and having it
emblazoned across Penguin News is the way to go ? PWD have already chased the military
and brought the matter to their attention and | most certainly will be when | meet with
CBFFI. | suspect that it is yet another case of people turning over that quick within their
organisation that somewhere or other they forgot about the procedure. That said it is not
good enough that they can wreck roads East or West with impunity.
You should be able to sneak it in if you wish and | would be happy to see a general discussion
- as long as we could keep it general and not just target the military.”

With F.I.G. spending a considerable amount of funds previously on capping and ongoing capping
projects, could we have a discussion on the best way to ensure unnecessary damage is not caused to
roads, especially to the mountain sites where major works are planned for the future.

The current capping programme only allows for works to the main spine road on West Falkland
between Fox Bay & Port Howard, therefore, any damage done to the already unsuitable roads south
of Fox Bay will not be repaired for at least five years. These roads are a life line for residents in those
areas, as well as access, stock for FIMCo, wool, and tourism in these areas all rely on a safe, reliable
roads.

Presently there is very little ‘common sense’ being used, 20+ tonne recovery trucks are being sent
across on the Concordia Bay during winter months to retrieve broken down Land-Rovers. This is very
frustrating for those who must use these roads all year round.

In line with this, it is a requirement for all local Heavy Vehicles to have a weight plate displayed on
the vehicle/trailer. Are private contractors working for the military also required to conform to this
legislation?

Transport Advisory Committee
14" May 2015 Page 1 of 1
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