MINUTES OF STANDING FINANCE COMMITTEE MEETING

HELD WEDNESDAY 28™ OCTOBER 2020
in the Liberation Room at 3pm

These minutes are draft minutes until confirmed by resolution at the next meeting of the
Committee

Present:

The Honourable R Spink, Chairman

The Honourable R Edwards, MLA, Vice Chairman
The Honourable S Bragger, MLA

The Honourable | Hansen, MLA

The Honourable M Pollard, MLA

The Honourable T Barkman, MLA

In Attendance: The Honourable Chief Executive, Barry Rowland

The Head of Finance, Debbie Ferriby.

The Management Accountant, Mark Rutherford

The Economist, Davide Ranghetti for Agenda Item 8
Personal Assistant, Margaret Butler

Public & Press: 1 x member of the Press

PART I
1

3.1

Apologies for Absence Action
The Honourable Dr. B Elsby, MLA

The Honourable L Roberts MLA

The Honourable Financial Secretary, Timothy Waggott

Declarations of Interest

There were no declarations of interest

Confirmation of the minutes of the meeting held on Wednesday 23"
September 2020.

The minutes were confirmed as a true and accurate record and signed by the
Chairman.

Matters arising from the minutes of the meeting held on Wednesday 23"
September 2020.

There were no matters arising in this section of the meeting.
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5.1.1

512

513

6.1.1

6.1.2

7.2

7.2.1

8.1

8.1.1

Stanley Retail Price Index — 30" September 2020 — Paper 039/2020.

The Economist and Policy Economic Advisor Davide Ranghetti joined the
meeting and presented his paper adwsmg the RPI has increased by 1.3%. The
change in the index over the year to 30" September 2020 has been -1.7%.

The Committee noted that most of the quarterly increase in the index is related
to items which prices were temporarily reduced in Q2 2020 either by
Government (“Electricity” and the Stanley Service Charge)” or by private
operators (e.g. “Telephone — landline”) in response to the Covid-19 crisis. It
was also noted that in most cases prices have been restored to the level in effect
before the temporary cut.

The Honourable Chairman MLA Roger Spink thanked the Economist for the
guidance provided to Honourable Members on the Retail Price Index and how
this information is collected.

The Honourable MLA Barkman suggested as part of the induction process for
the next assembly the Economist should attend this and give guidance on the
Retail Price Index. This was duly noted and agreed.

Summary Financial Report — 30" September 2020 — Paper 036/2020

The MA presented this information only summary financial report as at the 30"
September 2020 for the 2021/22 financial year.

Item 3.4 — September Full year forecast operating costs for 2020/21 (Page 2
of 3).

It was noted that the full-year forecast has been revised from the original budget
of £82.953M to £96.679M and reflects the additional £13.727M approved by
SFC, in respect of carry forwards.

Item 3.5 — September Full year forecast operating surplus 2020/21
(excludes capital expenditure).

The full year forecast deficit of £3.854M compares to an original surplus budget
of £9.873M and is primarily the result of carry forwards.

Investment Performance and Values — Quarter ending 30" September 2020
(Open) — Paper 037/2020.

The Head of Finance (HoF) presented the report prepared by Portfolio Manager
Consultancy Ltd (PMCL) in relation to the consolldated review of the
investment performance for the three months to 30" September 2020.

It was noted that the value of the investment portfolio on a consolidated level
increased over the past quarter by 0.8% (from £394mn to £397mn). The value
of the Growth Fund was impacted by the drawdown from the portfolio of £7M
(approximately 3% of the Fund value).
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8.1.2

8.1.3

8.14

8.15

9.1

9.11

9.12

9.13

914

10
10.1

10.1.2

10.1.3

10.1.4

Portfolio returns were generally consistent with underlying market Action

performance, with outperformance of both managers versus respective
benchmarks. Most of the outperformance was in the multi-asset Growth Fund
and Pensions Equalisation Fund that have substantial exposure to equities.

The Hon MLA Teslyn Barkman drew attention to the drop in the Pension (Old
Scheme) fund of -1.9% with the HoF advising there is a long term plan and not
a short term one for the this. It was also noted that this scheme is fully funded.

World Equity markets saw gains for the second consecutive quarter returning
8% bringing it into the positive territory year-to-date.

The HoF advised looking forward there are looming event risks in the fourth
quarter including uncertainty about the U.S. election outcome, the shape of any
Brexit deal and rising COVID-19 case counts in Europe.

Capital Projects Progress Report — 30" September 2020 (Open) — Paper
038/2020.

The MA presented his report providing Members with an interim report on the
progress of all capital projects under the FIG Capital Scheme up to the end of
the first quarter of the 2020/21 financial year.

It was noted that as at the 30" September £8.23m out of a total budget of
£56.32M had been spent and a further £6.42M of commitments had been raised.

The £8.23M spend figure is £6.7M behind the estimate spend to 30" September
2020 (per the Full Year 2020/21 budget profile).

Budget managers have forecast £42.91M capital expenditure will be spent in
2020/21; therefore £13.41M is no longer forecast to be spent by the end of
202021.

Clarification on West Roads Improvements and Housing Related Maintenance
was requested and it was agreed the Director of Public Works (DPW) should
attend a meeting to discuss this. ACTION: DPW/MA

Electricity Price Review — Paper 040/2020.

The HoF drew attention to the Director of Public Work’s (DPW) Electricity
Price Review report.

The DPW had been asked to attend the meeting to provide an update on the
Power and Electrical Sections Operational budget and a review of the unit rate.
Due to illness the DPW was not available to attend the meeting.

The Hon Chairman MLA Roger Spink noted that insufficient information had
been included in the report and it was agreed for the electricity rate to remain at
20p per unit.

It was also agreed by the Committee the DPW be requested to attend the next
Standing Finance Committee meeting on the 25™ November to update Members
on the Electricity Price Review. ACTION: DPW/PA
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11
111
12

121

13

14

15

16

16.1

17

171

Virement Report No 3 of 2020/21
The report from the Management Accountant was accepted.

Variance Report — Health and Social Services (HSS) — 30" September 2020
0201 0756 — Health Admin — Major Incident Plan - £387,247

The MA presented this report advising that COVID-19 Expenditure has been
coded to this vote code and that £387,247K has been spent to date. There were
no comments and the report was accepted.

To determine WhICh items from the Executive Council meeting held on
Wednesday 28™ October 2020 can be considered in public and to resolve
these items.

There were no items financial implications to be considered in public.

Date of next meeting: Wednesday 25" November2020.

It was confirmed that the next meeting of the Standing thance Committee
would be held in the Liberation Room on Wednesday 25" November 2020 at
3pm.

Exclusion of Press and Public

The Chairman to move as follows:

“I move that the press and public be now excluded on the grounds that the next
items of business to be considered are likely to disclose exempt information
under Part 2, Schedule 3 of the Committees (Public Access) report, Paragraph
9, information about others’ financial and business affairs and Paragraph 17
budgetary information.”

Confirmation of the Exempt Minutes of the meeting held on Wednesday
23rd September 2020.

NOT FOR PUBLICATION by virtue of Paragraph 7 of Schedule 3 of the Committees
(Public Access) Ordinance 2012 relating to information about individuals, Paragraph
9 relating to information about others’ financial and business affairs; Paragraph 10
relating to information about relevant contracts and negotiations Paragraph 17
relating to budgetary information

The Minutes were confirmed as a true and accurate record and signed by the
Chairman.

Matters arising from the Exempt Minutes of the meeting held on
Wednesday 23" September 2020.

NOT FOR PUBLICATION by virtue of Paragraph 9 relating to information about
others’ financial and business affairs, Paragraph 17 of Schedule 3 of the Committees
(Public Access) Ordinance 2012 relating to budgetary information about others’
financial and business affairs.

There were three matters arising from this meeting: -
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17.1.1  Agenda Item 12.1.1 (page 4 of 5) - Falkland Islands Defence Force Association Action
Subvention 2020 — SFC Paper 032/2020.

NOT FOR PUBLICATION by virtue of Paragraph 17 of Schedule 3 of the
Committees (Public Access) Ordinance 2012 relating to budgetary information.

17.1.2  The Committee noted a meeting had been held to discuss this with the FIDFA
with a full record of this discussion contained in the exempt section of the
minutes.

17.2 Agenda Item 12.2 (Page 4 of 5) - Falkland Islands Bowls Association —
Subvention 2020 - SFC Paper 033/2020.

NOT FOR PUBLICATION by virtue of Paragraph 17 of Schedule 3 of the
Committees (Public Access) Ordinance 2012 relating to budgetary information.

17.2.1  The HoF advised the committee she had received a letter from the National
Sports Council and would provide the Committee with a copy of this for their
information. A full record of this discussion is contained in the exempt section
of the minutes. ACTION: HoF HoF

17.3 Agenda Item 14.1.4 (page 4 of 5) - Falkland Islands Meat Company Ltd — sFc
Paper 035/2020.

NOT FOR PUBLICATION by virtue of Paragraph 17 of Schedule 3 of the
Committees (Public Access) Ordinance 2012 relating to budgetary information.

17.3.1  The MA referred to this item advising receipt of up-to-date management
information is expected

18 Exempt matters with financial implications referred from the Executive
Council meeting held on Wednesday 28" October 2020.

There were two exempt items with financial implications referred from this
meeting: -

18.1 Agenda Item 8 — Review of the 2019 FIG/LATAM Agreement for the
Mount Pleasant-Sao Paolo Route — ExCo Paper 163/20.

NOT FOR PUBLICATION by virtue of Paragraph 10 of Schedule 3 of the

Committee’s (Public Access) Ordinance 2012 relating to Information about relevant
contracts and negotiations.

18.1.1  The Committee noted Executive Council’s decisions and approved.

18.1.2 A full record of this discussion is contained in the exempt section of the
minutes.
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18.2

18.2.1

18.2.2

19

191

19.1.1

20

20.1

20.1.1

21

21.1

Agenda Item 9 — Capital Financing — ExCo Paper 164/20.

NOT FOR PUBLICATION by virtue of Paragraph 17 of Schedule 3 of the
Committee’s (Public Access) Ordinance 2012 relating to Budgetary Information.

Honourable Members considered the report and approved Option 1 of the paper
and the additional professional fees requested to support the development of a
fully funded 10 Year Capital Programme.

A full record of this discussion is contained in the exempt section of the
minutes.

Investment Performance and Values — Quarter ending 30" September 2020
(Exempt) — Paper 041/2020.

NOT FOR PUBLICATION by virtue of Paragraph 9 of Schedule 3 of the Committee’s
(Public Access) Ordinance 2012 relating to Information about other’s financial and
business affairs.

The HoF presented the redacted report produced by Portfolio Manager
Consultancy Ltd (PMCL) providing a more detailed analysis of the portfolio
performance as well as PMCL’s conclusions and recommendations.

A full record of this discussion is contained in the exempt section of the
minutes.

Capital Projects Progress Report — 30" September 2020 (Exempt) — Paper
042/2020.

NOT FOR PUBLICATION by virtue of Paragraph 10 of Schedule 3 of the
Committee’s (Public Access) Ordinance 2012 relating to Information about relevant
contracts and negotiations.

Honourable Members considered the MA’s report on the progress of all the
capital projects under the FIG Capital Scheme up to the end of the first quarter
of the 2020/21 financial year, where costings cannot be publically disclosed for
tender purposes.

A full record of this discussion is contained in the exempt section of the
minutes.

Debtors Report — 31° September 2020 — Paper 043/2020.

NOT FOR PUBLICATION by virtue of Paragraph 7 of Schedule 3 of the
Committees (Public Access) Ordinance 2012 relating to information about
individuals

Honourable Members considered the Financial Accountant (Debtors and
Systems) information only report on the Government Debt position as at the
30™ September 2020.
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21.1.1  The Committee requested thanks for the ongoing work carried out by the Action
Financial Accountant (Controls, Systems & Processes) to be passed onto him
and his team.

21.1.2 A full record of this discussion is contained in the exempt section of the
minutes.

Minutes confirmed this 25" November 2020.

Chairman Clerk
The Treasury,
Stanley
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