FISHERIES COMMITTEE

OPEN MINUTES

Fisheries Department
Thursday 20™ March 2014
9.00am

These minutes are draft minutes until confirmed by resolutions at the next
meeting of this committee

Present:

The Honourable Phyl Rendell - Chairperson

The Honourable lan Hansen — Deputy Chairman

Director of Natural Resources — John Barton
Vicki Jackson — Policy Unit

Mr Migs Cofre

Mr Drew Irvine

Mr Alex Reid

Mrs Cheryl Roberts

Minute Taker: Mrs Katrina Stephenson

Public:

3.1

4.1

2

Apologies for Absence

Apologies for absence were received from the Chief
Executive, Attorney General, Head of Policy and
Hamish Wylie.

Declarations of Interest

Industry representatives declared an interest in the
whole agenda.

Confirmation of the Minutes of the Meeting held
on 20 February 2014

The Minutes of the 20 February 2014 were confirmed
without amendment.

Matters Arising from the Minutes of the Meeting
held on 19" December 2013

Matters arising from the Minutes held on the 20
February 2014 — refers — Rockcod Market issues and
Modification to Cod-ends are showing on the agenda.
They should have been deleted as they have been left
on from the last meeting held.
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4.2

4.3

5.2

5.21

Matters arising from the Minutes held on the 20
February 2014 — Item 4.5 refers — The Fisheries
Department have listened to the Fishing Industry and
the new measures for implementing the increase in
mesh size for Rockcod will be January 2015. The
DNR said that the exact specification will be sent out
to the Industry.

Matters arising from the Minutes held on the 20
February 2014 - Item 5.4 refers — VJ said that
meetings had been held on the Review on Fisheries
Policy & the ITQ System and a paper has been
submitted to go to ExCo next week. The Chair
thanked all that had been involved in this.

Fisheries Committee: ToR & Membership

The DNR commented that the current ToR are fairly
wide ranging and most items could be put on the
agenda covering all likely business. Members were
happy with the current ToR.

On membership there is a lot of non attendance in
some quarters so a move to different membership
with alternatives set out in the paper may be a better
option. It is useful to have a range of members and
views but lots of the discussion at meetings is
technical so is interesting for the Industry and for the
Fisheries Department. There is a view that high level
government representation is useful in view of the
value and scale of the industry. It was concluded that
the best option was to move to the model which
would incorporate Heads of Service as members of
the committee. It was suggested that if an item is
going to be discussed that requires specific input;
legal or financial, then either that input can be set out
in the paper (in a similar style to exco papers) or the
relevant officer/individual could be invited to attend.

The Industry was happy with that suggestion and
asked could posts just be named on the Committee
Membership rather than peoples names as they
change so regularly. It was also proposed that the
same policy as the Agricultural Advisory Committee
be adopted where if someone can’t attend or is
overseas a stand in can attend on their behalf. In
relation to FIFCA representation the permanent
representatives would be selected from among
FIFCA Board Members and the Executive Secretary.
In the event that 4 representatives from that group are
unavailable then representatives from amongst the
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6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6

FIFCA membership will be nominated by FIFCA.
The DNR will prepare a paper to submit to ExCo
with the relevant changes.

Observer deployments on fishing fleet

This paper was asked for by the Industry and was
provided by Observer Co-ordinator, Joost Pompert.
CR handed members a spreadsheet with the same
information but in a different format and all on one
sheet so it could be seen more clearly and was easier
to compare.

IH asked how the vessels were chosen for observers.
In reply the DNR said there were all sorts of reasons
but it was partly down to opportunity. It could be the
first vessel that comes into harbour, there could be
suspicions about a certain ship or it could be due to a
ship being in a specific fishery zone.

The Argos Vigo is in pole position with an observer
being onboard 100% but this is due to the vessel
trialling a new bird scaring device. The total number
of days is not high in any case.

CR commented that there are 7 observers, 1 seabird,
1 on the CFL Gambler, 1 for the Loligo fleet, which
leaves 4 remaining. This isn’t a great deal of
observer’s for the whole of the fishing fleet. In reply
the DNR said that the observer’s primary purpose is
to collect biological information. If it was for
enforcement they would have wall to wall observers
but that is not their purpose. There is no longer a full
observer equivalent dedicated to the CFL Gambler,
that observer is deployed to other vessels as well.

While the information in the paper provided was
good the Loligo fleet were not included commented
CR. She asked that the same information on the
Loligo fleet be provided from over the last 3 years as
well.

It was asked if there were any plans to employ more
observers. In reply the DNR said not at the moment.
He said the aim is to have observers at sea for at least
160 days a year but 2013 was a poor year with
recruitment, resignations (2 observers transferring
within FIG). Observers have been down in numbers
due to gaps in replacements, participation in research
surveys, etc. He took onboard the Industry’s concern
for more observers but it was all a balance of cost.

AR said that two big licence groups in table 5 of the
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6.2

6.3

6.4

6.5

paper varied greatly % wise in observer coverage. In
Licence G out of 862 days fishing 14 were observed
and in Licence W 38 were observed out of 1,497.
Some Licences had small coverage compared to
others being observed. The DNR said that Licence G
is complicated because it overlaps with the main
Loligo and lIllex fisheries and observers are stretched
at that time.

MC asked the DNR which calculation was used for
calculating weight onboard vessels that do 100%
transhipping at FIPASS. Is it the calculation from
processed weigh onboard or the verified weight
onshore. The total between the two is always going to
be different but you are penalised if the two weights
don’t match. The DNR in reply said that if the
difference is a high percentage then the company
would be asked why but if it was only by a small
percentage then no action would be taken. There
clearly has to be some tolerance.

In the December Minutes CR asked for the number of
boarding’s from the Protegat. Could members have
how many boarding’s have taken place over the same
time period as the Observer’s? As this is historical
information it shouldn’t be too confidential.

DI said that the Industry would have no objections to
Inspectors being at the ports when the vessels are
unloading. This would be no additional cost to the
Industry. The DNR commented that FIG would have
to contract inspectors to do this and FIG would need
to consider whether cost recovery was appropriate or
some other option. DI said that it should be included
in the Licence Fee that the Industry pays.

MC asked if a vessel has an observer onboard would
they also be boarded by a Fisheries Officer. The
DNR said that Fisheries Operations work with the
Observer Co-ordinator. MC commented that he got
the impression there was no communication between
the two as has had a report from an observer and a
report from a Fisheries Officer who have been on the
same vessel and they have given two totally different
views. MC said that often a Fisheries Officer makes
an inspection and tells the Captain there are no
problems and then in the Observer report problems
are identified. DNR indicate there is likely to be a
difference between a short duration inspection which
looks at a range of things and what might be
observed during a stay of 3 weeks or so. If there is an
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6.5.1

6.5.2

7.2

7.3

7.4

7.5

751

issue it should be raised with the Captain there and
then.

The DNR said that the language barrier may be a
problem between the Fisheries Officer and Captain of
the vessel. MC now asks Captains to let him know
when they have been boarded as the Company won’t
find out until they get the report which can be a
couple of weeks later. The Fishing Company needs to
know as soon as possible so if there are any issues
they can react immediately.

The Chair commented that it seems more discussion
is needed between Fisheries Officers and observers.
MC said that he is happy with the observers reports
and finds them very useful but if a Fisheries Officer
reports a problem onboard the ship, how can it be
fixed if the Company involved doesn’t find out until
a couple of weeks later. DNR indicated that if a
Fishery Officer finds a problem it will generally be
dealt with during the inspection.

Fishery Update

The pre-season survey of Loligo shows that there is a
reasonable biomass out there.

Dr Michael Gras has joined the Department as a new
stock assessment scientist.

There was good news on CFL being awarded Marine
Stewardship Council accreditation for the Falklands
Toothfish longline fishery. The Chair congratulated
CFL on their accreditation and thanked the Fisheries
Department who supported the work.

The 2013 fishery statistics should be available
imminently.

Figures on the Fishery are shown in the graphs in the
paper. Illex looks ok so far but they are still close to
the edge of the zone. Catches of rock cod have been
slow compared to previous years and marketing
remains an issue.

DI queried whether Loligo was likely to stay the
course to the end of the season. DNR indicated there
were no current plans for intervention.

Date of next meeting
The next meeting will take place on Thursday 19
June at 9.00am.
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Minutes confirmed this day of 2014.

Chairman Secretary

Page 6 of 6
Fisheries Committee
Open Minutes of 20" March 2014 Meeting



	Apologies for Absence
	ACTION

	Apologies for absence were received from the Chief Executive, Attorney General, Head of Policy and Hamish Wylie. 
	Declarations of Interest
	Industry representatives declared an interest in the whole agenda.
	Confirmation of the Minutes of the Meeting held on 20 February 2014
	Matters arising from the Minutes held on the 20 February 2014 – refers – Rockcod Market issues and Modification to Cod-ends are showing on the agenda. They should have been deleted as they have been left on from the last meeting held.

