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Record of the Meeting of the Legislative Assembly 
Thursday 24 April 2025 

 
Prayers 
 
Clerk of the Assembly 
 
Confirmation of the Record of Legislative Assembly 27 March 2025. 
 
Mr Speaker 
 
Honourable members, please be seated, and I wish you all a good morning and welcome to 
the sitting of the Legislative Assembly and my usual reminder please about electronic 
equipment to be turned to silent or turned off. 
 
Honourable Members I have before me a record of our last Assembly. Is it your wish that I 
signed this as a true record?   
 
Yes. 
 
Clerk of the Assembly 
 
Papers Laid on the Table by The Honourable Chief Executive 
 
Copies of Subsidiary Legislation published in the Falkland Islands Gazette since the last sitting 
of the Legislative Assembly and Laid on the Table pursuant to section 35(1) of the 
Interpretation and General Clauses Ordinance 1977. 
 
 Currency (Commemorative Coins) (no 2) Regulations 2025 

 

In accordance with section 57 of the Finance and Audit Ordinance and Media Trust Ordinance 
1989, section 9 (3) 
 
 Media Trust Annual Accounts and Report for the financial year ended 30 June 2024. 

 
In accordance with section 57 of the Finance and Audit Ordinance and FITB Ordinance 2014, 
section 20 
 
 Falkland Islands Tourist Board Annual Accounts and Report for the financial year ended 

30 June 2024. 
 
In accordance with Section 81 (7) of the Constitution from the Public Accounts Committee in 
respect of: 
 
 Report to the Legislative Assembly and HE The Governor on the Activities of the Public 

Accounts Committee (PAC) during the period 30 October 2023 to 31 December 2024 
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 The Public Accounts Committee Planned Programme of Work for period July 2024 to 
June 2025 

 
The Honourable Chief Executive 
 
Mr Speaker, I hereby lay the aforementioned Papers on the Table. 
 
The Honourable Roger Spink 
 
Mr Speaker, under Standing Order Section 41 (3) I move that the Currency (Commemorative 
Coins) (no 2) Regulations 2025 and Media Trust Annual Accounts and Report for the financial 
year ended 30 June 2024 be noted. 

By way of explanation the Currency (Commemorative Coins) (no 2) Regulations 2025, section 
6(5)(a) of the Currency Ordinance 1987 gives the Commissioners of Currency the right to 
arrange for the minting of coins of such denominations, weight, form and design and made of 
such metal or metals as are prescribed by regulations.  
 
These regulations prescribe the details for coins as set out in the Schedule.  Regulation 4 
provides for the deemed denomination of Crown and Sovereign coins and their value as legal 
tender which is necessary as there is no face value given for the coins. And by way of 
explanation, the Media Trust annual accounts are self-explanatory, but they contain an 
unqualified audit report. 
 
The Honourable Mark Pollard 
 
I second the Motion. 
 
Mr Speaker 
 
Honourable Members, the Motion is that the Currency (Commemorative Coins) (no 2) 
Regulations 2025 and Media Trust Annual Accounts and Report for the financial year ended 
30 June 2024 are noted.  Does any Honourable Member wish to speak to the Motion?  Is 
there any objection to passing this Motion?  There is no objection.  The Currency 
(Commemorative Coins) (no 2) Regulations 2025 and Media Trust Accounts and Report are 
noted. 
 
The Honourable Gavin Short 
 
Mr Speaker, under Standing Order Section 41 (3) I move that the Falkland Islands Tourist 
Board Annual Accounts and Report for the financial year ended 30 June 2024 be noted.  By 
way of explanation I have pleasure in presenting the 2023/24 annual report from Falkland 
Islands Tourist board to the House. The report outlines the activities, both local and on the 
international stage of the board and in that period, along with our accounts, which I believe 
contains an unqualified audit report, and I recommend it to the House. Thank you. 
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The Honourable Roger Spink 
 
I second the Motion. 
 
Mr Speaker 
 
Honourable Members, the Motion is that the Falkland Islands Tourist Board Annual Accounts 
and Report for the financial year ended 30 June 2024 are noted.  Does any Honourable 
Member wish to speak to the Motion?  Is there any objection to passing this Motion?  There is 
no objection.  The FITB Accounts and Report are noted. 
 
The Honourable Teslyn Barkman 
 
Mr Speaker, under Standing Order Section 41 (3) I move that the Report to the Legislative 
Assembly and HE The Governor on the Activities of the Public Accounts Committee (PAC) 
during the period 30 October 2023 to 31 December 2024 and the Public Accounts Committee 
Planned Programme of Work for period July 2024 to June 2025 be noted.   
 
By way of explanation, the report to the Legislative Assembly and Her Excellency the 
Governor outlines the activities of the PAC during the period 30 October 2023 to 31 
December 2024. 
 
It outlines the members during this time as Chair Andrew Newman, Deputy Chair Sacha 
Cleminson and lay member Nadia Knight as well as MLA members, the Honourable Pete Biggs 
and myself. 
 
It outlines expenditure by the committee and the account examined of required Boards, 
Corporations and Trusts during this period. 
 
Three internal audit reports were considered, this is noted as a number considerably down on 
previous years. This is highlighted as being due to staff shortages at the audit office. 
 
Two reviews into capital projects were published by the Committee in October.  The first on 
the emergency services digital mobile radio project, which was found to not have been value 
for money. The PAC made 4 recommendations about training and roles and responsibility for 
new equipment, matching technology to Falklands reality, planning for obsolescence and 
renewal of maintenance contracts. 
 
The second report was a review of the VHF/2 metre repeater replacement project, which 
found that the tender process through which the contract was awarded was not one that 
ensured open competition although the project did represent value for money.  
 
The PAC again found an extensive and concerning lack of paper trail and electronic 
communication. It made recommendations including some on tender processes and 
archiving. 
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Other work on the PAC work plan includes a review of the fisheries protection vessel, FIG 
payment to Sure, the deep-water port and the VPU/Tussac House.  This work wasn’t 
completed as anticipated in part due to a reduction in staff in the internal audit team which 
means the MOU to support PAC work cannot be fulfilled by FIG. The main concern is a lack of 
response or acknowledgement from FIG on requests for information. 
 
The planned programme of work for July 2024 to June 2025 includes considering 
arrangements for auditing the public accounts, the review of the accounts of statutory bodies, 
Falkland Islands Development Corporation, Falklands Landholdings and Falkland Islands 
Tourist Board. 
 
Bodies in receipt of public funds, the Media Trust, the Falkland Islands Museum and National 
Trust, Falklands Conservation and the South Atlantic Environmental Research Institute. 
 
Bodies where FIG is a shareholder, Stanley Services Ltd and those bodies in which a statutory 
body is a shareholder which is the Falkland Islands Meat Company. 
 
As well as considering matters than can be raised by the Governor, Legislative Assembly or 
Executive Council which are referred, there is a current workstream of projects. 
 
As mentioned during the report, this comprises:  
 
 Procurement/ contract of the Fisheries Protection Vessel, Lilibet; 
 Payments to Sure; 
 Deep water port/ FIPASS replacement phase 1; and 
 Tussac House. 

 
Projects which may be considered for the period is: 
 
 The Morrison’s/ RSK contract including Bennetts Paddock/Tussac House and other 

projects. 
 
And the other projects raised by the public for workstreams which include;  
 
 Temporary generator/ new power station phase 1;  
 IT systems and databases;  
 Small tenders;  
 Hospital remedial maintenance issues;  
 FIG/Ramboll contract and 
 The value for money of Human Resources. 

 
The Honourable Peter Biggs 
 
I second the Motion. 
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Mr Speaker 
 
Honourable Members, the Motion is that the Report to the Legislative Assembly and HE The 
Governor on the Activities of the Public Accounts Committee (PAC) during the period 30 
October 2023 to 31 December 2024 and the Public Accounts Committee Planned Programme 
of Works for period July 2024 to June 2025 are noted.  Does any Honourable Member wish to 
speak to the Motion?  
 
The Honourable Mark Pollard  
 
I think with the lack of internal audit resource, there is considerable risk in perhaps not being 
able to identify the risks through the audit in the first place. I think that is an area that we 
know we have been trying to sort out and recruit to, and the several issues with recruiting to 
those posts and then getting that work underway. But in terms of the provision of 
information from the government to the PAC, I thought we have had those discussions and 
been over that, and I think there was a case of perhaps, them asking for too much 
information or perhaps some information that was not necessarily required. But I think that 
was a combination of that, but also a timeliness factor in the officers providing the 
information back. And I thought we’ve been through all of that and sort of analysed. I'm 
pretty disappointed to hear that it is coming up again. 
 
The Honourable Teslyn Barkman 
 
In response to the first fact noticed by my Honourable colleague, I completely agree, and it is 
worth saying that: yes, without an internal audit team there, it can be very difficult for FIG to 
be able to review and make sure that its process is being followed. 
 
But it is also into a second point to be mindful that this report covers a certain period which 
isn’t the last few months. This report covers the period of October 2023 to December 2024 so 
it reviews and acknowledges the challenges that were being raised during that period. I 
believe there have been improvements as he's noted but that did not cover the period for this 
report. 
 
The Honourable Financial Secretary 
 
Mr Speaker, I would just like to add that regarding the internal audit team, we do in fact have 
an additional member of staff joining the beginning of May to supplement the person we 
currently have in that position. 
 
Mr Speaker 
 
Any other Honourable Member wish to speak? No. Is there any objection to passing that 
motion? There is no objection. The report and the program are noted. 
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Clerk of The Assembly 
 
Questions for Oral Response. 
Question number 8 of 2025 by The Honourable Gavin Short. 
 
The Honourable Gavin Short 
 
Can the Honourable Peter Biggs please tell the House what revenue is received from the 
recycling of tins and cans, and how much it costs to collect said tins and cans and deliver to 
MPA? 
 
The Honourable Peter Biggs 
 
As previously advised to Members, FIG have not received any revenue from the recycling of 
tins and cans. The revenues generated from the relativity small tonnages returned to the UK 
are retained by the MOD to help offset some of the costs incurred for bailing, shipping and 
onward transportation in the UK.  
 
To give this some context, since January 2022 the volumes offset against landfill are 
significant at 244m3. However, due to the lightweight nature of the material, the tonnages 
recycled to date are a modest 36.6 tonnes. The current price of mixed metal recycling (MMR) 
is £190 per metric tonne and therefore the total return at this rate would be £6,954.  
 
In contrast, the cost of collection and transportation to MPC is approximate £8,000 per 
month. Options are currently being investigated to reduce these costs. While some 
businesses have regular collections through necessity, household collections may be able to 
be reduced to alternative months with an estimated saving of £2,000 per month.  
 
The Honourable Gavin Short 
 
I thank the Honourable gentleman for his reply. I need to get things clear in my head. If 
there’s no income received from tins and cans, could he repeat a figure which I may have 
misunderstood is the present collection of said tins and cans and delivery to MPA costing us 
£8,000 pounds a month or costing the Rate-Payer £8,000 per month.  
 
The Honourable Peter Biggs 
 
Just to confirm the cost of collection and transportation to MPC is approximately £8,000 
pounds per month. 
 
Mr Speaker 
 
Any other Honourable Member wish to raise a question on this? 
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The Honourable Mark Pollard 
 
I think we all saw the proposed service charge rises and look at the fees and anything we can 
do to potentially reduce those fees would be fantastic. I think we have looked at landfill, 
extending landfill or creating new landfill and with the millions quoted to be able to do these, 
I think the figure of 244m3 I believe my Honourable colleague said is the one we should 
probably focus on here.  I think there are perhaps more efficient operations that we can do as 
a Government whether that is putting tin bins like we do with the glass.  I, for one, probably 
don't need a dedicated wheelie bin to be picked up however often it is, I could just quite 
easily take my cat food tins and put them in a bin somewhere else, as I did with glass bottles. 
But I think it's the savings in not taking it to landfill in the first place. As I say, however much it 
is a month to go and take these to MPA and bail them and send them away, and not just put 
them in a hole in the ground at vast cost down the line.  
 
The Honourable Teslyn Barkman 
 
Because more point was touched on by my colleague MLA Mark Pollard which is around the 
collection of refuse. And obviously it's been quite topical certainly amongst the public around 
refuse collection and how that affects the service charge, and approaches that could be taken 
for that for improved efficiencies. And I think that certainly said it during the open session of 
the Budget Select Committee, but by certainly looking at areas he suggested such as larger 
aggregated collection points and improved efficiency is, I hope, something for the future that 
could be looked at. Not just because it is something that will help, but hopefully means that it 
makes life a little bit easier for some people, but also might have some cost savings associated 
with it. But yes, I support the response and just raising that point before I leave office again. 
 
Mr Speaker 
 
Any supplementary questions? No.  
 
Clerk of The Assembly 
 
Question Number 09 of 2025 by Honourable Gavin Short 
 
The Honourable Gavin Short 
 
It would appear as if the BBC are making changes that are aimed at limiting access from those 
living outside of the UK to their streaming services for some of their radio stations. Can the 
Honourable Mark Pollard say whether it is known and if this will have an impact on the 
reception of BBC Radio 5 Live as carried by BFBS here in the Falklands? 
 
The Honourable Mark Pollard 
 
The Director of Development and Commercial Services is aware that the BBC will make 
changes to how International listeners access BBC radio starting in Spring 2025. This is a 
global change, not specific to the Falklands. Officers in DCS have consulted with contract 
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managers for BFBS both here and in the UK, and have been assured that as BFBS holds the 
rights to broadcast BBC Radio 5 Live and other BBC services, listeners to BFBS Radio in the 
Falkland Islands will see no changes to content. BFBS have noted that the changes announced 
by the BBC relate to access via BBC Sounds which is separate to delivery via BFBS. 
 
The Honourable Gavin Short 
 
I would like to thank the Honourable Mark Pollard for such a wonderful answer. And I think 
speaking for the news lovers and the sports fans over there were just overjoyed to hear that. 
Thank you. 
 
Mr Speaker 
 
Any supplement questions?  
 
The Honourable John Birmingham 
 
I think for information to the Honourable Member across the table, I do believe that the BBC 
have put a hold on the changes for now due to pressure brought to bear by the millions of 
people around the globe who actually utilise their services. So with a little bit of luck, there 
may be more pressure brought to bear to make that permanent. Some people do listen to the 
radio as well as sports and news programs so hopefully we'll see some changes back. 
 
The Honourable Mark Pollard 
 
Thank you Mr Speaker and I would like to thank my Honourable colleague for his 
supplementary comments. I think, sorry it was remiss of me not to sort of post that we have 
different services in the Falkland Islands and different ways of receiving BFBS. So we have the 
broadcast radio, the broadcast TV, you can access radio through your TV should you be able 
to access that broadcast stream, which is generally in and around the Stanley area, but for 
those who aren't, and even for those in the Stanley area who find it more convenient, there is 
obviously the MiPlayer service as well, so it can be accessed through all of those different 
mediums, or whichever one is available to you, depending on where you are. Thank you, Mr. 
Speaker. 
 
The Honourable John Birmingham 
 
I thank the Honourable Member for his answer there. I'm not asking for any answers today, 
but at the next sitting of this House, could we have an update on the improvements that have 
been actively discussed, the improvements in radio reception around the Camp?   
 
The Honourable Mark Pollard 
 
Certainly I chased this up recently with the Deputy Director of DCS who has been dealing with 
the person who's responsible for the service delivery and the technical elements. So I recently 
fed back to Falklands Radio after the survey they did that once these discussions have 
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finalised and sight of where we are, how we're fixing it, what we're able to fix and what 
improvements are available to be made, then, absolutely, I'll update the House as my 
colleague requested.  
 
Mr Speaker 
 
Any supplement questions or comments?  No. 
 
Clerk of The Assembly  
 
Question Number 10/25 by Honourable John Birmingham 
 
The Honourable John Birmingham 
 
As there is going to be some major improvements in the delivery of modern technology in the 
rural part of the Falkland Islands, can the Honourable Leona Roberts outline the Education 
Department plans for developing a more interactive and effective means of delivering 
education to students in the Camp Community? 
 
The Honourable Leona Roberts 
 
The Education Directorate is looking forward to the possibility of improvements in internet 
connectivity for all of Education whether that is in Camp or in Stanley, as better connectivity 
would open up many opportunities for us, such as the ability to use online software to 
enhance children’s learning experiences, and enable us to have virtual visitors such as 
children’s authors and speakers, which we do not currently have access to. 
 
Fast internet in Camp Education would revolutionize the learning experience for Camp 
children.   It would immediately make possible simple activities such as joint assemblies for all 
Camp children and improve their ability to communicate regularly and easily with their 
classmates.   
 
As the prospect of fast internet comes closer, the Education Directorate is beginning to 
investigate how other remote settings are using this connectivity for Education.  For example, 
teaching English in rural schools in Uruguay, shared classes in the Western Isles of Scotland 
and the School of the Air in Australia.  
 
The Education Directorate is at the very beginning of this work and will be discussing it with 
parents, teachers and the School Governance Committee as it develops.  
 
The Honourable John Birmingham 
 
Mr Speaker, Honourable Members, I thank the Honourable Member for her very extensive 
reply and look forward to the changes that are definitely coming down the road, but I 
wouldn't be able to say how far down the road they are. 
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Mr Speaker 
 
Any other Honourable Member wishes to speak?  
 
The Honourable Mark Pollard 
 
I promise not to intervene on every single point. I think you know, there's a couple of 
questions about it today, about the about technology and grasping it, innovation and what we 
can do with it. I think we also have to be mindful of what happens outside of the Government, 
which my colleagues all are and we've been through the Select Committee process and 
hopefully we cannot just concentrate on innovation within the Government, but within the 
Falkland Islands at large. Thank you Mr. Speaker.  
 
Mr Speaker 
 
Any other Honourable Members wish to speak or raise a supplementary question? Move on.  
 
Clerk of The Assembly 
 
Question Number 11 of 2025 by Honourable John Birmingham 
 
The Honourable John Birmingham 
 
With the shortage of housing in Stanley being well known, can the Honourable Peter Biggs 
please inform this House when the public will see some actual physical activity and movement 
in the direction agreed at the time of the last Budget for the next phase of Sapper Hill? 
 
The Honourable Peter Biggs 
 
Design work is currently being finalised based on the discussions held between DPW and 
Members of Legislative Assembly. Once completed, a revised cost estimate can also be 
produced. 
 
As discussed during the budget process, it is expected that the allocated funding will not be 
sufficient for the current designs. Therefore, works are going on in parallel to look at a phased 
approach to allow works to proceed based on the original budget.  
 
Once all the costs are received and the options finalised, there will be a further discussion 
with Members regarding programming and resource availability to deliver the housing 
infrastructure alongside the other capital works.  
 
Assuming an option is agreed and resources can be identified, the earliest expected start on 
site will be September 2025. 
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The Honourable John Birmingham 
 
I thank the Honourable Member for his answer. I have nothing else to add. 
 
Mr Speaker 
 
Any other Honourable Member who will speak or raise a supplementary question?  
 
Clerk of The Assembly 
 
Question Number 12 of 2025 by Honourable John Birmingham 
 
The Honourable John Birmingham 
 
Will the Attorney General please confirm or otherwise that the Government of the Falkland 
Islands (that being the Executive Council) can, and is able to legally overturn a decision of a 
previous Executive Council? 
 
Attorney General 
 
The simple answer is “yes”.  Of course, it might depend on what decision was made, which 
Members may wish to overturn, and more importantly how that decision was implemented.  
Executive Council makes a wide range of policy decisions and what I would call functional or 
operational decisions.  A decision to enter into a contract, followed by FIG signing a contract, 
cannot be “overturned” in such a way as to void that contract – FIG would be bound by 
whatever it had contractually agreed.  A decision to implement a change to the law which 
then led to an Ordinance being enacted by this Assembly cannot be overturned by ExCo in a 
way to negate the Ordinance.  But the policy could be changed and amendments to the law 
could be proposed to the Assembly for adoption.  There may need to be a specific process 
followed, or consultation take place on particular issues before a decision can be made or 
overturned.  But Executive Council is the policy-making body of the Government, and policies 
can certainly be changed.   
 
The Honourable John Birmingham 
 
Honourable Members, it's certainly enough for me to get into a verbal sword fight with the 
Attorney General and I thank him for his very good answer. 
 
Mr Speaker 
 
Any other Honourable Member who wish to speak or raise a supplementary question?  
 
Clerk of The Assembly 
 
Question Number 13 of 2025 by Honourable Roger Spink 
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The Honourable Roger Spink 
 
Can the Honourable Pete Biggs please advise what steps are being taken to improve 
governance, supervision and control of future capital projects and advise what lessons have 
been learnt from recently completed projects such as Tussac House? 
 
The Honourable Peter Biggs 
 
A proposal has been submitted to Executive Council this month to create a specific capital 
delivery team from within PWD and DCS. The proposal includes additional managerial 
oversight as well as commercial and programming oversight.  
 
Once approved, there will be a recruitment and transition period and appropriate service 
contracts have been identified to assist with the monitoring of the on-going projects.  
 
One of the key lessons is ensuring projects and design works are suitably advanced, prior to 
submission to Executive Council for approval. These measures are now in place with initial 
funding sought for projects to ensure they are developed to RIBA Stage 3 and 4 in advance of 
seeking full project approval.  
 
In addition, the framework and construction partnership renewals have enabled amendments 
to the contract form to ensure more robust management and reporting from our key 
partners.  
 
The Honourable Roger Spink 
 
I'd like to thank my colleague for his reply. You know, I think obviously with our substantial 
Capital Programme that we're about to enter, contract management is going to be key in 
future years if we are going to avoid and minimise any overspends on any contracts. And I 
would like to thank him and members of the Administration for strengthening our contract 
management in the future. And I think the sooner we can do it, the better because of the 
large number of very big projects that we're about to undertake. Thank you. 
 
Mr Speaker 
 
Any other Honourable Member wish to speak? 
 
The Honourable Jack Ford 
 
Sort of adding to response by Honourable colleague Peter Biggs, the paper came to Executive 
Council on Tuesday was approved and I think the additional funds required for setting up that 
team to enhance our management will go through the budget process, and hopefully we'll 
see that in place.  
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The Honourable Leona Roberts 
 
I just wanted to add my voice to it. I think the expansion and the building capacity and 
resilience across our projects teams is incredibly important that we've all bewailed the fact 
that contract overruns and overspend for some time. And so I think that this looks like a very 
good step forward which hopefully will allow for less stress and more successful delivery of 
projects. We do have very small teams working on very large projects and multiple projects at 
the same time, so the extremely large ones that we all know about, we talk about all the time, 
but of course, many other lines also within our Capital Programme. So, I think anything that 
we can do to ensure better delivery is in the interest of not just the Government, but the 
community more broadly. So I was really pleased to see this approved in ExCo. 
 
The Honourable John Birmingham 
 
Can the Honourable Peter Biggs agree with me that history, recent history and further back 
tells us that overspends and overruns generally, when they're looked into are because of lack 
of oversight. And I think the decisions this week, is a big step towards trying to make sure that 
there is going to be proper oversight for these major projects that we are just about to 
undertake, and I support that.  
 
The Honourable Peter Biggs 
 
Thank you Honourable Member for this additional comment and I completely agree. And I 
would add to that, I think sometimes over-optimistic initial budgeting has been a problem, so 
this new team will be looking at all of that and also factoring in things like inflation in costing 
to just get a stamp of reality and current time on the whole process.  
 
The Honourable Mark Pollard 
 
It's an interesting discussion. I certainly agree with my Honourable colleague MLA 
Birmingham about the oversight but also I think initial sort of under-planning. As my 
Honourable colleague Peter Biggs said about the projects coming for approval that aren't 
RIBA Stage 3 or 4 in terms of planning has been some issue that causes us to put far less 
money in the budget than not to have done the full costing and work.  
 
I just want to talk generally about the change. ExCo approved the setting up of the script to 
do this, and just my Honourable colleague isn't on his own, so DCS have been working with 
PWD to manage the oversight of the Capital Programme. Whilst the project team are going to 
sit in my Honourable colleague’s portfolio, I think there still will be considerable crossover, so 
just for the public and understanding where things sit, I don't think there's any change to the 
portfolio structures and which fits sitting in where for now, there may be further down the 
line, but I think possibly one for the next Assembly. 
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The Honourable Teslyn Barkman 
 
Just to expand some of the conversations that have been had already on this particular angle, 
I think it's also can be quite easy sometimes to make sweeping statements around oversight 
and planning and unfortunately, sometimes it seems to indicate that you're trying to blame a 
certain department or certain areas. And we know that a lot of these matters are sometimes 
a lot more complex than that and there is a lot more detail behind it. Making sure that there 
is enough of a team to support the level of work that we want to do is something that 
Government needs to take responsibility for as a whole, rather than looking to apportion 
blame. So it is also about planning in the different sense and making sure that everyone has 
got the right tools to be able to undertake the tasks that we're expecting from them. So yes, 
just to add from that point, certainly, yes, acknowledging that we are where we are in terms 
of some projects and learning from those lessons and wanting to do better doesn't mean that 
it's going to be a simple journey, but we, it's one that we have to take undertake sensibly, and 
also supporting the teams rather than laying unfair expectations at their feet as well. 
 
Mr Speaker 
 
Honourable Roger Spink, are you content?  
 
The Honourable Roger Spink 
 
Yes.  
 
Clerk of The Assembly 
 
Question Number 14 of 2025 by Honourable Roger Spink 
 
The Honourable Roger Spink 
 
Can the Honourable John Birmingham advise what progress has been made in regard to the 
use of better technological links for the provision of a patient’s record system and the use of 
remote consultations for patients in KEMH? 
 
What speed of broadband telecommunications does KEMH have access to for provision of 
patient services?  
 
The Honourable John Birmingham 
 
The KEMH’s primary internet provision was transitioned into a LEO-based system on 10th 
April. However, local broadband services also remain available if required to ensure resilience. 
Parts of the Imaging Department have previously been on separate internet packages and 
these are currently in the process of being similarly switched. This is a much-welcomed 
development by the KEMH staff, and I would like to thank the IT Department for their efforts 
in prioritising this critical service area. 
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As my Honourable colleague has identified, the improved internet connectivity will allow for 
advancements in relation to the patients record system and increase opportunities in relation 
to remote consultations.  
 
The KEMH are currently in discussions with their incumbent supplier of the patient record 
system. Should these discussions not progress matters in a timely manner, the enhanced 
internet connectivity will enable a new tender exercise using the specifications which have 
already been developed, but with minor amendments to the connectivity specification which 
will include cloud-based systems.  
 
The current speed of internet connectivity is 210Mb shared amongst 75 users. And previously 
it was 42Mb shared amongst 700 users. 
  
This is an incredibly positive service development, and the KEMH look forward to realising the 
attendant benefits both now and into the future. And may I say this gives me personally 
confidence in the future of provision of telecoms throughout the Islands.  
 
The Honourable Roger Spink 
 
I'd like to thank my Honourable colleague for his reply and for the very rapid speed which this 
was put in. Because I think as I wrote the question, they were bringing in this service into 
venue it's as if they knew almost but no, I think it's a great development. You know, the 
provision of faster broadband and better connectivity is going to have a transformative effect 
on the whole of the Falklands and I look forward to us being able to roll that out across 
everybody in the Falklands because we are being held back. The development of the Falklands 
is being held back at the moment by the lack of higher speed internet connectivity and I look 
forward to there being a more open market so that people can actually move forward in the 
way in which they do business in the Falklands. 
 
The Honourable John Birmingham 
 
I would like to thank the Honourable Roger Spink.  Certainly, I think the improvement in 
telecoms is absolutely on its way. But we also must bear in mind that not everybody wants 
the very cutting edge systems that others do, so we have to protect those who are just still on 
basic systems. 
 
The Honourable Mark Pollard 
 
Just a brief one and a technical one, perhaps and that's when I saw the question here with the 
asking about the speed. I had asked the head of the Director of IT in the Government for an 
answer from him as well, just sort of predicting this and unfortunately, only asked him a half 
one this morning so I haven't got a response back which is fairly understandable. But my 
Honourable colleague said that it was currently the speed is 210 megabytes, and was 42 
megabytes I think you know whether or not it's a “byte” or a “bit” is a factor of eight times. 
So that's quite important. I suspect it's probably a small b rather than a large B. But the other 
thing is, the units are worth absolutely nothing without a time factor. So I presume it's 
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probably megabit a second but my Honourable colleague, I imagine, probably wasn't given 
that as a two unit. So I have asked to check that and I think probably unless corrected, it 
probably is 210 megabits per second for anyone out there who's interested on that side of it. 
 
The Honourable John Birmingham 
 
I thank the Honourable Member for his intervention and I'm sure that we can supply that 
question. But thank you very much for that.  
 
The Honourable Gavin Short 
 
Honourable Members just to join in on this one. Before I do, many years ago when I worked 
for Cable and Wireless, they were trying to upgrade the main telecom exchange and switch 
and it wasn't going well. And every now and again, we'd have an engineer come rushing in 
and shouted: “roll back”, other words, go back.  
 
As the Deputy Portfolio holder for KEMH and medical services, I am overjoyed that this has 
finally happened, and it will please me even more when we can really start moving down the 
track towards finding a replacement for the present medical records system database that we 
have in the hospital as well. So at long last, I think we can see a bit of light at the end of the 
tunnel and I don't think it is an oncoming train this time. I think we really are going places. 
And I'd also like to endorse strongly the comments made by the Honourable Roger Spink 
about internet connectivity and the speed thereof here in the Falklands. Again, it is something 
that's vital to our development. 
 
Mr Speaker 
 
Any other Member wish to speak or raise a supplementary question? 
 
The Clerk of The Assembly 
 
Questions without Notice 
 
Question number 15 of 2025 by The Honourable Leona Roberts 
 
The Honourable Leona Roberts 
 
Will the Honourable Jack Ford please explain what processes are followed by the Immigration 
Department to ensure that overcrowding in private housing does not take place? How is use 
of accommodation monitored and, if there is believed to be an issue, how will the 
department find ways in which this can be meaningfully addressed? 
 
The Honourable Jack Ford 
 
All permit application forms ask for details of the intended address in the Falkland Islands in 
the following format:  
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What accommodation arrangements have been made for you? Please detail the address, 
how long is it available for, who has arranged it, who will be paying for it, whether it is shared 
or single accommodation, etc. 
 
Often permit applications are received, especially those for work permits, where the level of 
detail provided is limited, such as “care of (Employers name)” or “Will be provided by 
Employer” which results in Customs & Immigration having to go back to applicants or the 
employer to check on the parts of the question that haven’t been addressed.  
 
If a property is shared, Customs & Immigration ask for details of the size of the property and 
how many people currently live there.  If there are concerns, Customs & Immigration will 
contact the owner of the property to verify occupancy levels and permissions.  Even if 
Customs & Immigration are satisfied with the arrangements made, there is no guarantee that 
once in the Islands, the individual will live where they told Customs & Immigration they were 
going to, this may be able to be addressed by regular random housing visits. Resource levels 
are currently limited, particularly during the busier summer season. However, there is a desire 
within the department to look at starting to visit properties when resource allows. 
 
In Customs & Immigration’s experience, some applicants who hold permits update regularly 
on changes to their accommodation, others do not, and unless concerns are raised, Customs 
& Immigration will only ask for information again when there is the need to apply for a new 
permit. Any information shared with C&I regarding housing concerns is always investigated 
and acted upon and members of the public who have these concerns are encouraged to 
report them to Customs & Immigration so action can be taken. 
 
The Permanent Residents Permit (PRP) application process is more specific in that it asks how 
many rooms the applicant’s accommodation has, how many people are occupying the 
property and whether or not they are over 10 years old, and the relationship between the 
applicant and the other house occupants.  Section 18 of the PRP Regulations defines what 
satisfactory accommodation is for the purposes of PRP –  
 
Section 18 Accommodation  
 
(1) An applicant must be satisfactorily accommodated in accordance with the regulation.  
(2) Accommodation is satisfactory if-  

(a) in the ordinary course of events the accommodation will be available to the applicant 
for at least six months after the date of the application; and  
(b) it is not overcrowded.  

(3) An Immigration Officer will determine whether accommodation is overcrowded having 
regard to the size of the accommodation and the number of persons living in it. 
 
Applicants also have to supply Tenancy Agreements. Again, if C&I have concerns, they will 
check the details with the applicant and/or the owner of the property. If a PRP is granted, the 
holder no longer has any obligation to inform Customs & Immigration of changes to their 
accommodation or to meet the definition of ‘satisfactory’ accommodation for immigration 
purposes. 
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There has been some discussion on the topic of overcrowding in recent weeks, including 
members of the community raising concerns at the Public Meeting.  
 
It is suspected that an amount of the concern around overcrowding of accommodation is 
likely related to the post-PRP space where C&I do not have oversight on who is living where. 
As a bit of background information, in the last three years following the increase in the PRP 
cap from 44 to 90 and other amendments to the PRP regulations in 2021, there have been 
almost 300 people newly granted PRP and move away from immigration controlled 
temporary permits with associated housing rules. If we also include the additional 90 
individuals from this current quota year, which was suspended last week when the cap was 
reached, that will take the total of newly granted PRP since the last significant change in 
regulations to 356. 
 
I would like to reassure the community that the Customs & Immigration Service continue to 
exercise the powers available to them, and when required, action is taken. 
 
While Immigration plays a part in the control of accommodation related issues, the wider 
accommodation issue is not just for Immigration, it is much bigger than that. 
 
However, if there is political will to enhance or strengthen Immigration controls, that is within 
our gift. 
 
The Honourable Leona Roberts 
 
I thank my Honourable colleague for his very helpful and full response and the discussions 
that we've had around this matter and it is I believe, just one part of  broader conversations 
and work needed on housing,  tenancy agreements and so on, a few of which, if I may, I’ll 
touch on this morning. 
 
As my colleague said, this is a concern that has been brought to MLAs recently by members of 
the public. And so I raised the question in an effort to try and understand the extent of any 
issue which might exist.  
 
And if there are problems with overcrowding, they do need to be understood and addressed. 
It's not in the interests of tenants of our society, or indeed of landlords to have overcrowded 
houses.  Where overcrowding does exist, there are potential risks, obviously to the well-
being, the safety and health of the occupants and particularly if there are children involved, 
then obviously it gives me even more concern. And I think this is not something that any of us 
would wish to see or to allow.  
 
If this is found to be happening on any significant scale, it also begs further questions. We are 
all aware of the availability and affordability of housing and the increasing costs of private 
rental. It has been put to me that there may be instances where properties are only 
affordable if rent is shared between more than one couple or family. While that can, of 
course, be a matter of personal choice and there will be instances when it is absolutely fine, 
but if the result is overcrowding then this also needs to be fully understood. 
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Sponsors and employers also need to understand their responsibilities in this matter. 
Individuals coming to work and live in our community must to be provided with housing of a 
suitable standard and affordability. Businesses or individuals sponsoring work permit holders 
need ensure that this is the case.  
 
I believe this is an area that requires more work, both to understand the extent of any issues 
which exist, and then to put in place measures to protect from overcrowding. My main driver 
in this is, as stated earlier, the wellbeing, safety and health risks that may be involved, but 
there are numerous potential knock-on effects. 
 
There is a duty of care issue here and I believe that involves Government, Immigration 
sponsors, employers and landlords – each party and of course individual tenants too have 
responsibilities to ensure that housing is of safe and liveable standards. 
 
Mr Speaker, a new draft FIG housing and tenancy policy was recently presented to the 
Housing Committee and will be coming forward to ExCo, then going out to seek public 
consultation. 
 
One element of this paper is the Government’s Allocation Policy which clearly sets out the 
number of bedrooms that would be considered suitable for different family structures. I do 
wonder whether this could be produced – even initially just as guidance - to private landlords, 
for displaying in rental properties so that tenants are also completely aware of what is 
reasonable and appropriate for the house in which they are living as well as the landlords. It 
would remove ambiguity for all concerned and take any subjectivity out of establishing what 
is satisfactory and what is overcrowding which I presume would be helpful for C&I if they are 
looking to inspect properties. 
 
I know that work has been going on to produce a model tenancy agreement which might be 
shared with private housing providers. I would suggest that guidance on occupancy levels 
might be reasonably introduced into this. I'm not sure exactly where this work sits and 
whether it is under the Legal and Regulatory Portfolio or under Policy, but would be 
interested to hear views on that. 
 
To go back specifically to my Honourable colleague’s very helpful response - I do appreciate 
that C&I have limited resources available for physically checking the on-going accuracy of 
records, although that is their desire. But I wonder whether the department could consider 
either random or targeted housing checks or visits even on an occasional basis?  I appreciate 
that resources may not always be available, but it might be helpful to everyone involved to 
know that these checks could potentially be made, and that alone might help to drive 
improvements should they be needed. I would be interested to hear if that approach would 
have support.  
 
It is useful to know that members of the public who may have concerns about what they 
believe to be overcrowding can contact C&I – that is fine when this relates to individuals on 
Work Permit category and I directed the question to MLA Ford as portfolio holder for Customs 
& Immigration, because this appears to be one of very few areas where any level of control 
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around housing standards or occupancy exists. However, I believe in the case of broader 
concerns for permanent residents, there may be some steps which can be taken by Health & 
Social Services. 
 
And so with apologies to my Honourable colleague, John Birmingham because I haven't given 
him any warning that I was going to ask this question. Could the Honourable John Birmingham 
please explain what processes are in place to deal with overcrowding or other similar issues 
from the Health perspective? If he would prefer to answer that question at a later Assembly 
when he's had time to check on everything that is absolutely fine because I didn't give any 
notice. So, I guess my two questions there are around what broader health controls may be 
available to us, and to our Honourable colleague, Jack Ford about whether Customs and 
Immigration might well look at targeted even on an occasional basis. A very long comment, 
but I thought context was important. 
 
The Attorney General 
 
Mr Speaker, I wonder if I might assist. Whilst I understand the concerns that are being raised 
by the Honourable Leona Roberts, I would suggest that housing standards and conditions are 
not principally a matter for an Immigration service to deal with and sort of pre-empting what 
the Honourable John Birmingham might wish to say, that there is very limited provision within 
current Falkland’s Law around housing standards. So this is something that commonly in the 
UK, for example, is dealt with by Environmental Health Departments and Officers. However, 
there is provision within the Public Health Ordinance 1894 dealing with nuisances, and that 
does deal with one of the nuisances listed- is issues with houses that are so overcrowded as 
to be injurious to health of the inmates as it described in the ordinance.  
 
Now this is not particularly modern or fit for purpose legislation, I would suggest, but there 
are some mechanisms at least within that legislation. And if there were proposals to 
strengthen or enhance actions in that area, I would suggest that's the area that would need to 
be looked at in terms of how we dealt that. And then I think a decision would need to be 
made by Honourable Members as to where the sort of Officer capability should be if there 
should be capability to address that. Because, as I say, I would suggest that's not principally a 
matter for Immigration service to regulate. Housing conditions are generally an 
environmental health concern. 
 
The Honourable Leona Roberts 
 
Thank you Mr Speaker. If I can just come back to the Attorney General on this, I agree entirely 
that housing standards are not really a question for or a matter for Immigration, but in the 
conversations that we had around the issue, it was it became quickly quite obvious that there 
wasn't much else, although the Public Health Ordinance does provide some mechanism, but 
so is the question was really directed to the portfolio holder in this respect as well.  
 
There is something there for a part of it and perhaps something that can be strengthened in a 
relatively easy way. I had to say that with some concern, because nothing is ever as easy as I 
think it's going to be, but it feels like this. There's something that can be done at one point 
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there through Immigration. I think the broader issue really does need more discussion. And 
yes, clearly the language of the Public Health Ordinance demonstrates perhaps quite quickly, 
that it is somewhat out of date. So I just would like to start this conversation because I think it 
is an important one.   
 
The Honourable Jack Ford 
 
Yes Mr Speaker, the full answer is yes. There is certainly a desire within the Department to 
looking at commencing random checks of accommodation. But of course, will depend on 
resource and as we come to the end of the summer season, and at the end of the busier sort 
of cruise and fishing time of year, and that's something that hopefully will be something that 
hopefully will be more possible.  
 
The Honourable John Birmingham 
 
Mr Speaker, Honourable Members, the Attorney General has probably said most that needed 
saying, the 1894 Ordinance, I became quite sort of familiar with not that long ago when I had 
to sign an order on a property. So what we actually have is this ancient piece of Legislation 
that absolutely needs upgrading. I would fully support a serious visit to the whole section, but 
as the Honourable Member knows, the words “easy” and “changing laws” don't ride on the 
same vehicle. And so if anything can be done, currently, it would appear to me, as a layman, 
that there is a very large hammer available that you would only use in extreme circumstances, 
and in this case, that's what we did, but it certainly needs to be looked into in a serious 
manner.  
 
Unfortunately, I'm hoping I’m not speaking out of turn here, if you look at the Legislation, 
that's currently being worked on, like this 1894 Legislation, there are also many others greatly 
in need of updating and it's going to take some time to do that.  
 
The Honourable Teslyn Barkman 
 
I’m just listening to the conversation. I think it's really useful and helpful so to have in a public 
forum such as this. 
 
Taking note of what my Honourable colleague John Birmingham just said, there is certainly 
more work to be done in the Legislative capacity, but there's also a really important piece of 
work which I think my Honourable colleague Leona Roberts pointed to earlier, which was 
some of the causes that underline it because you might want to think about the standards 
you want to achieve. But actually thinking about what's causing the issue might create more 
problems later. For example, the policy work undergoing to increase the supply of housing, to 
look at affordability in the housing market and to look at standards that we spoke a lot of 
here today about the standards in place, but actually the supply and the affordability in the 
housing market we know is a concern amongst the population, but it's also something that 
has the potential to become increasingly worse with sector growth in certain areas.  
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If the right controls, the right approach, the right encouragements are made to be sure that 
we don't end up in even worse housing supply or housing affordability crisis which we know is 
currently something Government needs to take on and tackle. So really, just to draw that 
piece out. It’s not just about safety and making sure that people have adequate living space is 
incredibly important, but thinking about the causes of that, it does just pull us back to what is 
the Government going to be doing about encouraging affordability in the housing sector and 
making sure there are enough houses there for people to live in. 
 
The Honourable Roger Spink 
 
I think we have shortly coming up a census, and I think it would be good to include perhaps 
some questions within that census to actually get some idea of the scale of this issue and then 
perhaps that will inform the process of what we do about it. 
 
The Honourable Gavin Short 
 
Just to join in the conversation that's been going on and observations being made. I haven't 
touched any of the water, so hopefully I'll get names right if I mention anybody's name. I 
would like to know and align myself with the comments that’s been made by every speaker. 
So far, we do have a problem. We've got affordability problems, supply problems, all sorts of 
problems, but they're in the housing sector, and overcrowding may just be one of them. 
Immigration does have a part to play in that. And I'm not blaming Immigration Officers not 
doing their job, that's not what I'm saying, it’s far from it.  
 
The buck stops with the politicians and the policies we have. And I think that is also part of 
the greater picture that we have to deal with. We can certainly, should start something off. I 
know the sun is setting on our tenure but I do think the Next Assembly of course, it’s up to 
them, but I do think that's a problem they will have to grapple with and as a matter of 
urgency when they come in. But just to go back a little bit in history, not as far as 1894 but 
only very recently, I was having a read of the old Falkland Islands magazine church paper, I 
think it was 1918 or 1919 when they observed that some houses were being built that they 
hoped would ease the horrendous overcrowding situation in the housing in Stanley. So 
nothing changes.  
 
The Honourable Jack Ford 
 
I think noting the wider concerns and things like addressing affordability and supply are 
important. From what I've heard, I think certainly, a willingness to look at doing something 
sooner. I'm sure the Attorney General may have a comment, but also noting the comments 
about the length of the Legislative Programme and the challenges in updating things, certainly 
as quickly as we'd like to see them updated. I think there's definitely a need to look at what 
plans we do have in place at the moment, whether that's the Public Health Ordinance  or 
rather immigration controls and powers, and what the Immigration and Customs service 
might need to be able to use those to the best of their ability to address the concerns that 
people are raising. I suppose partly, to try to identify what the scale of the problem is in the 
first place, and then if it does exist, and there's quite a lot of it, how we deal with that, with 
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the things that we have in place at the moment. Of course, they're needing to look at the 
future and what amendments that might be needed to be made to not only Immigration Laws 
but also the Public Health Ordinance and controls around standards. 
 
Mr Speaker 
 
Hon Leona Roberts are you content at the moment.  
 
The Honourable John Birmingham 
 
I would like to align myself with the Honourable Roger Spink and his comments about the 
gathering of data. I have no idea what the scale of the problem is, but clearly one of the top 
items on any agenda of any Assembly is to try where they can sort problems out. Until you 
know what the problem is, it's difficult to do.  The shortage of housing has come up a couple 
of times.  I'd just like to make the point that the very reason I brought up the question 11 of 
25 was to highlight the difficulties of seeing movement, not particularly because I'm having a 
pop at any, certainly any individual or department, but things do move at a particular pace 
and it's good to remember what the Falkland Islands Government is trying to do is move 
things forward in a proper, organised way, but we are moving forward.  
 
The Honourable Mark Pollard 
 
I think gathering data on this is absolutely essential. I think that's great idea, but I would ask if 
we do decide to gather data on this problem that we also somehow find a way to do an audit 
of how many houses sitting empty. There may be houses with way too many occupants in 
them. There also may be loads of houses with no occupants at all. And I think that's really bad 
for the community to have houses sitting there empty with nobody in it, it’s just pushing up 
demand continuously. Thank you. 
 
Mr Speaker 
 
Any other Member wishes to raise a supplementary question or comment?  
 
The Clerk of The Assembly 
 
Questions without Notice 
 
Question number 16 of 2025 by The Honourable Leona Roberts 
 
The Honourable Leona Roberts 
 
Will the Honourable John Birmingham please describe what plans are in place for the 
Sheltered Housing units on Thatcher Drive and confirm that these will continue to be used for 
the purposes that they were originally intended? 
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The Honourable John Birmingham 
 
Firstly, I can declare a potential interest! 
  
I can confirm that the Jack Haywood Cottages on Thatcher Drive will remain in the pool of 
Sheltered Accommodation. Currently there are well over 500 people who are over 65 that’s 
one sixth of the population. Thanks to the excellent medical provision we have here it is going 
to grow and so the idea of doing away with Sheltered Accommodation, I just find very 
interesting. Thank you for the question. 
 
I believe it would require a political decision to change the status of Thatcher Drive, and I 
don't currently see any sign of that. 
 
The Honourable Leona Roberts 
 
I thank my Honourable colleague for his answer, I appreciate that very much and I understand 
that work is going on to update the policies around allocation and provision of care. So, the 
various steps from care in the home, care in Thatcher Drive, and the greater level of care at 
Tussac House so I look forward to that work being completed. 
 
Mr Speaker 
 
 Any other Member wish to raise a supplementary question?  
 
The Honourable Gavin Short 
 
Not so much a question but just a statement of support for MLA Birmingham. I would be 
bitterly opposed to anything being done with the Thatcher Drive Sheltered Accommodation 
other than what it was built for and that is sheltered accommodation. And I have noted one 
unit may be being used for something else, perhaps other than sheltered accommodation. I 
was worried, I admit, that we were quietly seeing them subsumed into things other than 
accommodation- maybe offices and things like that. So as I say, I thank him for his reply. I 
support that these stay as they are and as they are intended to be.  
 
The Honourable John Birmingham 
 
I thank the Honourable Member for his supplementary comments there. The flat that he's 
just mentioned is number eight which is currently being used for purposes of helping people 
in a confidential way and there are no plans whatsoever to turn anything else into offices as 
I've already mentioned. For those who are not aware, the sheltered accommodations were 
fully paid for by Sir Jack Haywood shortly after the Falklands War.  
 
Mr Speaker 
 
Any other comments or question?  
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The Clerk of The Assembly 
 
Motion No 04 of 2025 by the Honourable Roger Spink 
  
That this House accepts the Report to The Legislative Assembly from the Statute Law 
Commissioner on the Application of United Kingdom Laws (Reporting period: 1 February to 31 
March 2025) submitted under section 25 of the Law Revision and Publication Ordinance 2017 
 
The Honourable Roger Spink 
Under the Law Revision and Publication Ordinance 2017, the Statute Law Commissioner is 
required to report regularly to the Assembly on new laws made in the United Kingdom. 
 
This report covers the period 1 February to 31 March 2025, and is the second report made 
this year. 
 
Submission of regular reports enables the Assembly to: 
 

- consider all UK laws made in the period;  
- understand which apply to the Falkland Islands; and  
- make decisions about the adoption of UK laws.  

 
The report covers 5 Acts and approximately 400 statutory instruments.  
 

1. UK laws directly applied to FI   
 
ACTS:  No Acts have been made during the reporting period which apply directly to the 
Falkland Islands.  
 
SECONDARY INSTRUMENTS: 3 UK secondary instruments have been made during the 
reporting period which directly apply in the Falkland Islands. 
 
i.  Firstly, two sets of regulations which make very minor amendments to regulations 
concerning the British Armed Forces service and discipline have been made and apply directly 
in the Falkland Islands.  These are unlikely to have any practical effect, and only concern UK 
Armed Forces stationed in the Islands in any event. 
 
ii.  Secondly, an instrument has been made to amend the international trade and financial 
sanctions regime which applies in the Falkland Islands.  The amendments are also very minor 
and are most unlikely to have any practical effect in the Falkland Islands.  
 

2. Falkland Islands adoption of UK law  
 
ACTS: One Act has been made during the reporting period which applies automatically in 
the Falkland Islands; the Arbitration Act 2025 
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The Act amends the Arbitration Act 1996 Arbitration Act 1996 (legislation.gov.uk).  The 
Arbitration Act 1996 has been adopted in the Falkland Islands under the Law Revision and 
Publication Ordinance 2017.  The amendments are automatically adopted in the Falkland 
Islands under that Ordinance. 
 
Arbitration involves the resolution of disputes by an arbitrator who is privately appointed, 
rather than by a judge sitting in a court.  Arbitration is generally considered a more speedy 
and cost effective way to resolve disputes.  
 
Whilst a UK Law Commission review of the Arbitration Act 1996 which reported in 2023 
considered that the Act generally works well, it recommended some targeted reform, which is 
reflected in the 2025 Act. 
 
It is not believed that the Arbitration Act is frequently used in practice in the Falkland Islands, 
but it does provide a potentially good alternative for parties for the resolution of disputes by a 
court, so it is recommended that the Act continues to be adopted in the Falkland Islands, and 
that it continues to be adopted in its amended, and improved form (ie including the 
amendments made by the 2025 Act). 
 
SECONDARY INSTRUMENTS: Two secondary instruments which relate to UK instruments 
adopted under the Law Revision and Publication Ordinance are covered in this report.  
 
1.  The first instrument amends the Merchant Shipping (Safety of Navigation) Regulations 
2020, which have been adopted in the Falkland Islands.  The amendments are therefore also 
automatically adopted. 
 
The 2020 Regulations Implement Chapter V of the Annex to the International Convention for 
the Safety of Life at Sea, 1974 (SOLAS). 
SOLAS has been extended to the Falkland Islands, and we give effect to the Convention 
through the adoption of the 2020 Regulations.  
 
The amendments made to the 2020 Regulations correct an error made in them.  The 2020 
Regulations inadvertently disapplied some basic safety navigation requirements in Chapter V 
to Class IV passengers ships certified before April 2020.   
 
The amendments should continue to be adopted in the Falkland Islands to give effect to its 
international obligations.   
 
However, consultation with the Head of Maritime confirms that it is not believed that there 
will be any practical implications for Falkland Islands ships resulting from the amendments; 
because Class IV ships are passenger ships that carry more than 12 passengers on inland 
waterways, and there are no vessels of that class currently operating in the Falkland Islands. 
 
2.  The second instrument concerns the imposition of duty on Alcohol.   
 

https://www.legislation.gov.uk/ukpga/1996/23/contents
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The Customs Ordinance 2003 provides for certain UK regulations to have effect for the 
purposes of prescribing the method to be used for ascertaining the strength, weight or 
volume of alcohol under the Ordinance.  The new regulations replace the UK regulations 
previously relied on.   
 
The Collector of Customs has been consulted, and he has confirmed that the new regulations 
are a suitable (and improved) replacement for the regulations currently relied on under the 
Customs Ordinance, i.e. the new regulations should apply in the Falkland Islands.   
 
This will require an amendment to the Law Revision and Publication Ordinance.  A draft Order 
for this purpose is attached to the Report for approval by the Assembly. 
 
OTHER UK LAWS: 
 
Finally, the Statute Law Commissioner has reviewed all other UK laws made during the 
reporting period to consider whether to recommend to the Assembly that any of them should 
be adopted.  No recommendations are made for adoption. 
 
Attorney General 
 
I second the Motion. 
 
Mr Speaker 
 
Honourable Members, the Motion is that this House accepts the Report to The Legislative 
Assembly from the Statute Law Commissioner on the Application of United Kingdom Laws 
(Reporting period: 1 February to 31 March 2025) submitted under section 25 of the Law 
Revision and Publication Ordinance 2017.  Does any Honourable Member wish to speak to 
this motion?   
 
The Honourable Mark Pollard 
 
Can I ask for a couple of questions, if I may? Can I please ask my Honourable colleague Roger 
Spink or the Attorney General, whether the reasons that the changes to the Merchant 
Shipping Safety of Navigation Amendment regulations 2525 don't really matter is because we 
don't have vessels that carry more than 12 people or because we have no inland waterways. 
If it's the latter, presumably, harbours such as Stanley Harbour don't fit the category of an 
inland waterway. 
 
The Honourable Roger Spink 
 
I stand to be corrected by the Attorney General if necessary. But I think it's because there are 
no vessels that operate on inland waterways here with more than 12 passengers, so the 
Concordia Bay for example.  
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Attorney General 
 
I think the issue as the Honourable Mark Pollard perhaps identified is the issue of whether or 
not they operate on inland waterways. Effectively, this is river boats is what this is designed, I 
believe, to cover. And obviously we do not have larger passenger vessels navigating rivers 
within the Falkland Islands. So I think that's why this doesn't have any practical effect in the 
Falkland Islands. 
 
Mr Speaker 
 
Any other Honourable Members to speak to the motion? 
 
The Honourable Mark Pollard 
 
Thank you for that clarification. I could think of one small boat that has more than 12 
passengers that is the Concordia Bay, for example hence my question. 
 
But a second question about the other one we’re adopting which is if we're changing the way 
we measure the strength of alcohol to the UK way, and thus amending the Customs 
Ordinance 2003 to align with the UK, would it not make the logical sense, perhaps further 
down the line to adopt their customs duty policy as well so the two are more connected? 
 
Attorney General 
 
I think there are different issues potentially engaged here Mr Speaker. I think this is about 
how the strength of alcohol is measured, in other words what method is used to ascertain the 
percentage of alcohol in a beverage, rather than any other issue. So I think it is more about 
the technical issue of how alcohol is measured in a beverage, but we can certainly take that 
matter away, Mr Speaker, and report back on the issue if Honourable Members feel that 
would be useful. 
 
The Honourable Teslyn Barkman 
 
Sorry, I'm wholly unprepared to ask the question, but I'm going to ask the question just in 
case. Just assuming that this applies also to not just import duties, but does any of this apply 
to locally made alcohol?  
 
Attorney General 
 
I believe it would apply to locally made alcohol which is then sold, if you like. So, yes, it would 
so if you're talking about for example locally brewed beer, then yes, I believe it would apply if 
that was required. 
 
 
 
 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 24 April 2025 

35 
 

Mr Speaker 
 
Any other supplementary question or comment? Is there any objection to passing this 
Motion?  There is no objection, the motion was carried. 
It is resolved by the Legislative Assembly this 24 April 2025 that: 
 

(a) the report dated 16 April 2025 made by the Statute Law Commissioner to the 
Legislative Assembly under section 25(5) of the Law Revision and Publication 
Ordinance 2017 is noted; 
 

(b) the recommendations of the report are approved;  
 

(c) the Assembly recommends that the Governor makes an order in the form (or 
substantially similar form) to the draft order annexed to the Statute Law 
Commissioner’s report; and 
 

(d) the Statute Law Database should be amended accordingly. 
 

The Clerk of The Assembly 
 
Portfolio Reports 
 
Response from Honourable Peter Biggs to supplementary question raised on his portfolio 
report 27 March 2025 
 
The Honourable Peter Biggs 
 
Mr Speaker, just to confirm these are completing the supplementary questions that were 
asked at the March meeting and answers to them. 
 
The first was regarding the government housing program project.  
 
The completion of the 40 houses remains on programme as previously issued to Members on 
17th January. Two further properties will be handed over this week, bring the total to 28 
completed. The remaining 12 are due for completion over the next three months with the 
final 4 due for completion and handover by the end of July.  
 
The second one was the approximate date for when ground works will commence on the 
Power Station project.  
 
The tender is currently out for the Power Station access road, and it is hoped that the works 
on this can commence within the next 3-4 months. The ground works design is currently being 
finalised and is due by September 2025. It is hoped that the main ground works will 
commence quite shortly after the delivery of final design.  
 
And the final one is on the housing infill project update.   
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For those listening that may not be familiar with that was the Falkland Islands Government 
were looking around Stanley for government properties that may lend themselves to being in 
filled with additional houses which would entail minimum preparation work as far as our 
services go. The last update on this was provided on the 12th of March, and things haven't 
changed all that much since then. It was advised that the detailed works will now need to be 
carried out with the current resource levels. This will take approximately three months to 
complete, but that is very resource dependent on that work. 
 
Mr Speaker 
 
Do the Members that raised those questions are content?  
 
The Honourable Roger Spink 
 
Just a supplementary to that, I know the work is starting on the Power Station, but I don't 
think we have had the final costs for this under the new regime, as to costing for things. So I 
think we're starting work on a project, embarking on a project without knowing what the final 
outcome cost is likely to be. 
 
The Honourable Chief Executive 
 
I don't want to say something that is counter speaking to the Director of Public Works, but I 
don't think works on the Power Station are starting. I think the potential at the access road is 
planned to start in three to four months. The actual Power Station itself project has yet to 
come in full to Executive Council for approval before a substantive work and contracts are 
entered into. That will not go ahead until the Executive Council have approved it, and 
hopefully we will have a team in place under the new capital team within PWD in order to 
oversee that work. 
 
And in the interim, we have put some additional resources in terms of capital oversight and 
capital projects to support PWD in the interim.  
 
The Honourable Peter Biggs 
 
Just to clarify, the work on the ground works will commence. But of course, the new process 
will be in. That’s quite soon hopefully, and these works and commencement etc. will be all 
due process in that system. 
 
Mr Speaker 
 
Any other comments?  
 
The Honourable Chief Executive 
  
Just to clarify the ground works that Honourable Biggs is talking about is the lay down area, 
which would also potentially double up as lay down area for the Port Project. And so I think 
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that is why they're talking about commencing so whilst that area would, it is hoped and 
expected will be used for a Power Station once that project is approved, it may be needed 
before then in order to facilitate the Port Project. So I think it's about timing and planning. So I 
think that's where the confusion has come. 
 
Mr Speaker 
 
Any other Member wish to speak? No. 
 
The Clerk of The Assembly 
 
Portfolio Report - The Honourable Jack Ford 
 
The Honourable Jack Ford 
 
I thank the Director of Emergency Services and Islands Security and the eight Heads of Service 
within the directorate for this report. 
 
Directorate  
 
The Directorate is working on refreshing the FIG Major Incident Plan, and it continues to 
develop from lessons learnt from incidents and as team build experience with further 
professional development training. 
The Directorate continues to develop operational procedures based on the Joint Emergency 
Services Interoperability Programme (JESIP). An Instructor from the London Fire Brigade 
provided training to FIG staff in February. 
 
A Civil Aviation Search & Rescue audit was undertaken in February with 4 out of 5 actions 
being signed off since the last audit, demonstrating the continuous improvement in FIG’s SAR 
processes. 
 
Following training in September in Trauma Risk Management (TRiM) training.  A TRiM policy 
has been fully developed and was fully implemented across FIG at the beginning of April and 
will enable better support of all FIG staff involved in traumatic incidents. 
  
Royal Falkland Islands Police (RFIP) 
 
Since the last Portfolio report the RFIP have continued their recruitment campaigns and have 
seen several appointments that will fill remaining vacancies. 
 
PC Jack Ward successfully completed his 13-week basic training with Police Scotland and will 
return to the islands shortly.  Jack did extremely well and was recognised with a special 
award. 
 
An officer and staff member from the Royal Falkland Islands Police have been recognised in 
the Overseas Territories Women in Policing Awards 2025.  
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Cress Thomas:  Winner - The Outstanding Contribution Police Staff Award (Police staff only) 
Gemma Webb: Runner up - The Leader of the Future Award (open to officers and police staff) 
 
All of these staff should be congratulated for their efforts. 
 
Improvement works in the Police Station will be completed shortly further improving the Joint 
Control room, which improves the efficiency and responsiveness of the Emergency Services, 
ensuring timely support for those in need of assistance. 
 
RFIP continue collaboration closely with our partners at the Joint Services Police Support Unit 
(JSPSU), enhancing our policing capabilities across the Falkland Islands. 
 
Falkland Islands Defence Force (FIDF) 
 
The FIDF continues to work closely with BFSAI and have worked closely with Ghurkhas on 
several exercises. 
 
The force has continued to develop its search and rescue (SAR) capabilities through training 
and exercises. A recent exercise was conducted near Mt Vernet. Work continues to improve 
the callout procedure and develop a means to carry a casualty in a permanently, ready to 
deploy, quick reaction overland SAR vehicle.  
 
Two FIDF members left the islands last week to travel to Bermuda to join the Royal Bermuda 
regiment annual camp.  This year the training camp is being hosted in Jamaica by the Jamaica 
Defence Force and will consist of and extensive range and live firing package and military skills 
including an introduction to jungle warfare.    
 
The Force is starting a specialist military training package that will run over the next few 
months and planning for the 80th Anniversary of VE day event in May as the Falklands 
remembers this significant event and the contribution made by the Falkland Islands in the 
Second World War. 
 
Falkland Islands Maritime Authority (FIMA) 
 
The period has been extremely busy for FIMA through the summer season with a high volume 
of marine traffic from the fishing and tourist industries.   During this busy time, there have 
been several grounding and collisions of vessels.  A swift response from FIG agencies, BFSAI 
and private sector ensured these issues were resolved quickly and without more serious 
consequences. 
 
Work towards the establishment of a Maritime Committee is progressing, with an ExCo paper 
approved and the first meeting scheduled to be held in May.  The Maritime Committee will 
cover a range of operational matters including but not exclusively: anchorages, pilotage, 
maritime emergency response, port operations, Maritime and Coastguard Agency issues and 
information exchange, maritime radio communications and Aids to Navigation (AtoN).   
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The Committee will provide a forum that currently does not exist for pan-maritime sector 
exchange of views and will also provide a useful platform to discuss future legislation plans, 
thereby addressing and mitigating concerns amongst those in the maritime sector. 
 
Falkland Islands Fire & Rescue Services (FIFRS) 
 
The Fire Service is back up to full strength with good levels of attendance by retained staff.  
Training continues to ensure that the retained are confident and proficient to deal with 
potential situations they may face.  And attendance levels show the overwhelming 
commitment the retained staff put into the Fire Service to help the community.   
 
In February, Andy Elliot returned to the Islands to train 5 members of the service as Wildfire 
training instructors.  This will enable continued local training without the need for overseas 
instructors.  A number of FIDF attended as students to enable the training of local instructors. 
 
Also in February, Fire and Rescue, RFIP and the Airport Fire Service completed Emergency 
Response Driver Instructors training, this will enable more advanced driver training to be 
conducted in -house for all emergency services drivers. 
 
The 24/25 recruits course started in March with 7 recruits joining the service and starting 
their basic training. 
 
Jeremy Clarke will be travelling to the UK next week to attend the Fire Behaviour Instructors 
course at the Fire Service College and will be qualified to deliver Fire Behaviour Training 
locally. 
 
Emergency Planning & Resilience 
 
Emergency Planning and Resilience activity this reporting period saw a continuation of 
preparatory work to further enhance our resilience in the Falklands Islands. Activity has 
included:  

- Setting up a Trauma Risk Management (TRiM) system and delivering refresher training 
to TRiM practitioners. The FIG TRiM service was launched on 7 Apr 2025.  

- Nearing the final stages of work on the draft Wildfire Strategy. The Emergency 
Planning Resilience Manager and Chief Fire Officer attended the Farmers meeting in 
April 2025 to answer questions on this work and we are presenting the draft Strategy 
document to MLAs next week for a briefing.  Next steps are to submit an ExCo paper 
to request approval for putting the strategy out for Public Consultation.  

- Working with the KEMH on a multi-agency Mass Casualty Plan and helping with a 
review and refresh of the KEMH Major Incident Plan.  

- Working with consultants on oil preparedness to ensure FIG is prepared for oil activity 
in the Islands. 
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Customs 
 
All administrative and operational commitments continue to be met with the service fully 
staffed. The service has been busy meeting the demands of the tourist season, fishing and 
flights and relies heavily on part time staff to meet all of these commitments.  
 
The collection of revenue is of course a primary responsibility of the Service which involves six 
taxes, import duties and services charges revenue streams. The cancellation of the second 
Loligo fishing season has continued to have an impact on customs services and harbour dues 
revenue for this financial year by reason of the absence of fishing related shipping activities 
occurring during the period of the licenced fishery.   
 
Import duty revenue in respect of alcoholic beverages and tobacco products is also currently 
below the year to date projection but may recover during the remainder of this financial year. 
It is also looking probable that the approved estimate in respect of passenger tax revenue will 
also not be achieved, due to an above average number of cancellations due to weather 
conditions this season. 
 
Immigration 
 
Permanent Residence Permits (PRPs) 
Following suspension of PRPs when the annual PRP quota for 2023-2024 was met at the end 
of April (4 months early), the new PRP quota began on 1 September 2024 last year. 
Applications were brisk in the first month with 39 being received in September but numbers 
of applications reduced in the following months but with 22 processed in April the annual 
quota of 90 has been reached.  This is a similar time to last year and the new quota will be 
opened on 1st September 2025. 
 
The on-going engagement with the permanent residence process is an extremely positive sign 
that temporary residents and their families are continuing to seek to commit to the Falkland 
Islands on a long-term basis and put down roots here.  
 
Falkland Islands Status (FIS) 
For 2025 there have been 16 awards of Falkland Islands status and a further 22 were 
approved by EXCO this week and will be awarded shortly. 15 people have also received 
naturalisation obtaining BOTC passports in 2025.  
 
Asylum training 
A member of the Immigration team attended FCDO funded asylum training overseas 
alongside other Overseas Territories and gained experiences on the process as needed should 
a claim for asylum be received in the Falklands. 
(His Majesty’s Prison (HMP) 
 
Current prison population is 9.  The prison population remains stable with no security or 
control issues. Recidivism remains low in comparison to international benchmarking. 
Population status is currently 88.8% Sexual Offenders with 66.6% Foreign Nationals. Service 
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Level Objectives have all been exceeded. In recent months, the service continues to record 
high prisoner education, purposeful activity, and community reparation hours.  
 
The service has high officer morale and provides continuous learning and development. One 
Officer attended the UK in February to gain recertification for Use of Force instructor. A 
second Officer is attending the UK in the next few weeks to enhance Offending Behaviour 
delivery to prisoners. 
 
The capital funds allocated for the Prison Office extension project has been managed with an 
anticipated completion date of 25th April. The project will be on time and within budget. 
 
The Prison has significantly increased its intervention work with prisoners to attain reducing 
re offending and public protection. The new STOIC course is being delivered to a high 
standard and recognised by the Prison Monitoring board as an excellent intervention. This 
intervention has also been adopted by other prison territories and we feature as the point of 
contact for this course. 
 
The Clerk of The Assembly 
 
Portfolio Report – The Honourable Gavin Short 
 
The Honourable Gavin Short 
 
Mr. Speaker, Honorable Members, on rising to give my report on the portfolios that I have 
interaction with, I would like to start by thanking those who have provided information used 
in this report. 
 
FIG Policy, Economy & Corporate Services 
 
In February, we said goodbye to outgoing Director Amanda Curry-Brown and welcomed 
Maeve Daly-Llamosa into her new role as Director of Policy, Economy & Corporate Services, 
to take forward the work of the Directorate. 
 
We also welcomed Roddy Cordeiro stepping up into the Head of Policy role, to lead the Policy 
Department, who have been busy supporting policy development and consultations across 
FIG, working closely with DCS, DESIS, DNR, the Environment Department, and Government 
Legal Services on a wide variety of initiatives. In addition, the team are leading on several 
projects including scoping of a refreshed Economic Development Strategy, developing 
proposals for the National Minimum Wage accommodation offset, and managing the 
recruitment and relocation portal tender project.   
 
In March, FIG’s economist published the most recent inflation figures which also fed into the 
analytical updates the Economist and Head of Policy have presented, in collaboration with 
Treasury and DHSS colleagues, as part of the budget process over the last number of months. 
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The HR Department has also contributed to the budget process, leading on compilation of the 
establishment and associated costs. While a wide-ranging review of allowances was paused 
last year, targeted work has been undertaken to address specifically identified issues, 
including a review of relocation allowances with recommendations expected before the end 
of this financial year.  
 
February saw the final public diplomacy visit in another successful season, and the 
Communications Department are preparing a summary report and review of the engagement 
following the program of visits. 
 
Tourism 
 
The 2024/2025 cruise season has come to a close and despite losing over 18,000 visitors due 
to weather cancellations, we ended up with just over 71,300 visitors. This is about 2,000 less 
than the 2024/2025 season. 
 
At present we do not have the final figures for land-based visitors as we have found a glitch 
with data being entered onto our T-stats which we are working on with Customs & 
Immigration and the FIG IT Department to rectify. 
 
The Jetty Visitor Centre has performed well this season with sales higher than last year. We 
have maintained our ‘buy locally’ policy and this means we have supported even more local 
businesses and entrepreneurs in Stanley and Camp. 
 
The Licence to Operate has improved operations both at the Jetty Visitor Centre and at Gypsy 
Cove/Yorke Bay. More adjustments will be made to it in preparation for next season to ensure 
that we continue to offer a quality service. 
 
With more and more interest being shown for walking and hiking, FITB have been working 
with a company called Outdoor Active on promoting walking trails in the Islands. A fully 
branded FITB Falkland Travel Guide has been created, which acts as a portal for users of 
Outdoor Active to view our trails and route through the app, whilst also being able to click 
through to our website to begin their travel plans.  
 
The sharper of eye will have seen that the construction of a new shelter is well underway on 
the Public Jetty and this project sits with DCS, but we are very pleased to see it starting to 
take shape. 
 
Falkland Islands Development Corporation (FIDC) 
 
As part of FIDC’s tracking and publicly reporting client progress during the most recent 
reporting period covering 1 January to 28 February 2025, the FIDC Business Development 
Team received 40 client enquiries relating to 53 grants, loans, or other support from the 
Business Development Team. This brings the total number of client enquires for the 
2024/2025 financial year to 183. The top-3 enquires from clients during this reporting period 
were for  
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(1) General Business advice support,  
(2) business loans, and  
(3) the FIDC Professional Fees Grant.  
 
The next reporting period will be for the months of March – April, which will be presented in 
the Open section of the FIDC Board meeting scheduled for 28 May. Currently, FIDC anticipates 
a record number of client enquires, grant funding, and loan financing for the 2024/2025 
financial year. 
 
During the most recent reporting period covering 1 January to 28 February 2025, 38% of the 
FIDC Green Business Programme budget has now been allocated. For the 2024/2025 financial 
year, the total budget for the Green Business Programme is £586,711 of which £161,690.84 
has been allocated in grants, and £73,621.36 has been allocated in loans. The top-3 Green 
Business Program enquires from clients during this reporting period were for  
 
(1) the FIDC Domestic Thermal Efficiency Grant,  
(2) the FIDC Developing Camp Water Systems Grant, and  
(3) the FIDC Electric Vehicle Grant.  
 
The next reporting period will be for the months of March – April, which will be presented in 
the Open section of the FIDC Board meeting scheduled for 28 May. 
FIDC launched the survey questionnaire for the 2025 edition of the Business Climate Survey 
the first week of April. The biennial survey is crucial for gathering insights from the Falkland 
Islands business community, providing snapshots of the current economic climate, future 
expectations, and barriers to growth. Once again, FIDC partnered with the Chamber of 
Commerce, Rural Business Association, and Falkland Islands Tourism Association. All 
businesses in the Falkland Islands are invited to participate simply by enquiring with FIDC. The 
questionnaire for the 2025 Business Climate Survey runs until 1 May 2025.  
 
In March, FIDC published the most recent edition of its Client Satisfaction Survey, which runs 
annually. The 2024 survey was distributed to 202 clients in the Falkland Islands, of which a 
total of 61 clients submitted a completed survey, equating to a return rate of 30%. Highlights 
from the survey include grant funding making up about 94% of all financial inquiries for 
respondents. About 81% of respondents indicated they consulted with an FIDC Business 
Development Officer, of which 75% of respondents who received advice later applied for 
funding. Client satisfaction with FIDC remains high, with respondents scoring FIDC with an 
overall satisfaction of 8.4 out of a maximum 10.  
 
As of writing, Falkland Islands Company (FIC) has completed all remedial works on the wool 
warehouse. FIDC is still waiting on FIG Public Works Department to provide a date to connect 
the wool warehouse to the main power grid. Until a power connection date is provided, FIDC 
cannot provide a date on when the warehouse may be ready for certification, or a date to the 
future tenant Falkland Islands Wool Company (WoolCo) for handover. There are still final 
checks and some additional work to do at the site and according to the FIDC Project Manager 
and FIC, this work will not impact the certification for occupancy for the warehouse itself. 
Provided the warehouse can be connected to the power grid, FIDC anticipates being able to 
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deliver its after-action report on the wool warehouse at the next FIDC Board meeting 
scheduled for 28 May.  
 
Renovations are complete on 15 cabins at the Hillside Business Park, with 14 tenants open for 
business and occupying 13 cabins. Currently, there are six (6) cabins still available for 
applicants, and FIDC is currently receiving applications on a first come, first serve basis. FIDC 
anticipates 100 percent (%) occupancy by the start of the 2025/2026 financial year. 
 
FIDC are in a good place with their staffing levels, but I would like to welcome Talia Jones to 
the team. Talia has joined as a Specialist Project Intern. 
 
South Atlantic Environmental Research Institute (SAERI) 
Grant and Project News:  
 
Exploring Climate Impacts on Falkland Islands 

 
In February, we welcomed Dr. Nyein Thandar Ko to the team as Project Manager. This two-
year project, funded by the UK Government's Darwin Plus Programme is focused on 
investigating the effects of climate change on the region’s freshwater dynamics—past, 
present, and future. Dr. Ko’s arrival marks a significant milestone in the project’s 
development, strengthening our capacity for research, collaboration, and community 
engagement. 
 
The Peat Team has made strong progress in fieldwork, with nearly 200 site visits, over 100 
days in the field, and close to 3,000 chamber flux measurements collected. A key February 
highlight was a two-week visit from CEH scientists Ross Morrison and Chris Evans, fostering 
collaboration, data analysis, and training at SAERI. Together, the teams reviewed the first year 
of eddy covariance tower data, uncovering early patterns in soil water dynamics and 
greenhouse gas fluxes—advancing understanding of peatlands' role in the global carbon cycle. 
 
Remote sensing and mapping of diddle-dee dieback is progressing well. Evan (SAERI) and Erica 
(DoA) recently spent a week in the West, visiting partner farms with confirmed dieback sites. 
Using a DJI Phantom 4 drone with a multispectral camera, they captured nadir images and 
recorded dieback extents with handheld GPS and ground truthing. Habitat composition 
quadrants were also used to assess plant health on-site. These data will help evaluate how 
effectively remote sensing can distinguish between healthy and dead vegetation. Results will 
be scaled up using satellite imagery to identify broader patterns and potential environmental 
drivers of dieback. 
 
Updates from our PhD students 
 
Amy Guest recently spent four weeks at sea aboard the RV Dagon, representing SAERI and 
the Falkland Islands Government as a local observer and scientist. While continuing her PhD 
research, she also supported science deployments and retrievals, often working long hours 
around the weather. The expedition, led by Inkfish in collaboration with the University of 
Western Australia and Kelpie Geoscience, explored deep-sea areas including the Falkland 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 24 April 2025 

45 
 

Escarpment and Argentine Basin (3,000–6,000m depths). Using landers and baited camera 
traps, the team observed deep-sea species such as grenadier fish and giant amphipods. Amy 
also toured and observed deployments of the deep-sea submarine Bakunawa. 
 
International  
 
SAERI continues to support data management in a Namibian led consortium of partners 
implementing a project to effectively manage the Namibian Islands Marine Protected Area 
(NIMPA). Also, in collaboration with the Namibian Nature Fund, we have secured to scoping 
funding to look at the potential MPA’s on the Walvis Ridge in areas beyond national 
jurisdictions. 
 
SAERI has a number of grant applications submitted and continues to maintain a healthy 
project pipeline. Updates will be provided as they progress. 
It should be noted that we are waiting on the results of 3 significant Darwin Plus applications 
and that are on hold now until the UK spending review is complete (latest estimate is July 
2025). 
 
SAERI (Falkland Islands) Ltd. (SFL) 
 
SFL is currently engaged in a diverse portfolio of projects across the Falkland Islands, the UK 
Overseas Territories, and beyond: 
 
Collaborating with Navitas on the Environmental Impact Assessment (EIA) for the Sea Lion 
Field and other developments. 
 
Supporting the Agreement on the Conservation of Albatrosses and Petrels (ACAP) by 
developing bycatch reporting databases (funded by JNCC). 
 
Partnering with the fishing industry to improve bycatch reporting accuracy and advance 
sustainability efforts, including MSC certification of toothfish. 
 
Working with Falkland Islands Government departments on various initiatives, including 
FIMA, Commercial Services and FIDC. 
 
Developing digital tools for local charities such as the Antarctic Research Trust and Southern 
Heartbeat. 
 
Leading two Green Overseas Programme-funded projects: a feasibility study for offshore 
renewables in the Turks and Caicos, and a renewables initiative in South Georgia. 
 
Collaborating with the University of Liverpool in the Turks and Caicos to map seabird habitats 
(DPLUS Main funded). Supporting the St Helena Government and JNCC in the sustainable 
management of St Helena’s National Conservation Areas. 
 
 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 24 April 2025 

46 
 

Mr Speaker 
 
Does any Honourable Member wish to raise a question or comment on that report? 
 
 
The Honourable Mark Pollard 
 
I would like to thank my Honourable colleague for his report. I just want to figure on the 
cruise ship passengers, I think my Honourable colleague said over 70,000. How does that 
compare to sort of the previous two or three seasons? You may not have that information at 
hand, so maybe it's a question for a further Assembly to come back with. But I just wondered 
if my Honourable colleague had a feel for whether that's significantly up or down or about the 
same. 
 
The Honourable Gavin Short 
 
I can answer part of his question. Certainly, we were surprised because we thought figures 
were going to be well there in the season compared to last. We're only a few 100 or 
something different. So sorry, two thirds less than the 2024/25, given the amount of 
cancellations we had and they were big boats, some of those that. Not bad at all. But I'm 
afraid the year before I can't answer. I'm sorry. 
 
The Honourable Mark Pollard 
 
I'd like to thank my Honourable colleague for his question that gives me a rough idea so I 
won't ask for any further information further down the line. 
 
Mr Speaker 
 
Any other Honourable Members who wish to speak?  
 
The Honourable Roger Spink 
 
Thank you Honourable Gavin Short for his reply there.  I think shortly there should be the 
Tourism Statistics published which are published each year and that will give us much greater 
detail on passenger numbers, etc. I think both on shore passengers and cruise vessel 
passengers.  
 
The Honourable Gavin Short 
 
Yes, I would like to agree with the Honourable MLA Roger Spink that they are coming along. 
Actually while I am standing Mr Speaker, if I may, I would also like to pay tribute to the 
Customs and Immigration Department. 
 
I think the quickest we have ever seen cruise vessel passenger numbers come back to 
tourism. So I think there was one member of staff particularly involved in that, and I would 
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like to pay tribute to her for making things happen so speedily. We're quick to criticize, but 
perhaps a little slow to give praise when it's due. 
Mr Speaker 
 
Any other Member?  I thank both Honourable Members for their Portfolio reports.  
The Clerk of The Assembly 
 
The Motion for Adjournment 
 
The Honourable Chief Executive 
 
Mr Speaker, I beg to move that this House stands adjourned. 
 
The Honourable Roger Spink 
 
Speaker, Honourable Members in rising to support the motion, I'd just like to pay tribute to 
David Morgan and his wife Shirley from Government House who will be shortly leaving us to 
go to Bermuda. They've been exemplary members of our community and also have served as 
a fantastic link between us and Government House and also everybody else in the 
community, and what great contributors they are to the community. So just like to thank him 
for his time in the island. Thank you. 
 
The Honourable Leona Roberts 
 
Thank you, Mr Speaker. In rising to support the motion, I was about to say exactly the same 
thing, so I won't go through it all, but just to extend my very warmest wishes to Dave and 
Shirley Morgan as they head off to Bermuda. Bermuda's gain is our loss, but also looking 
forward to working with the new Deputy Governor Stephen Brice and as per the motion. 
 
The Honourable John Birmingham 
 
In rising to speak to the motion, although I do not have the spoken elegance of some of my 
colleagues or in fact any elegance, I do have a few items to mention. 
 
I visited the KEMH yesterday and couldn’t help but notice the buckets on the floor. It is well 
known that the hospital is getting a new roof, but until then there is still this problem. I would 
like to assure members of the public that there are going to be some temporary repairs done 
to that section of roof.  I am sure that the Honourable Peter Biggs will be pleased to confirm 
that.  
 
The Governors uniform is clearly a subject that brought out the pen (some of those pens 
appear to be quill), because in this place the proceedings are recorded, and as the person 
who brought the subject up, I would like to make my position clear.  
 
I personally consider the uniform and especially the hat to be a relic of the imperial and 
colonial past and give the wrong impression overseas. Deciding to no longer fund such an 
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item is not in any way disrespectful or wanting to change the very warm and mutually 
beneficial modern relationship between the FI’s and the UK. 
 
The Islands have come a long way since I came here 51 years ago. In fact, universal suffrage 
did not exist in the Islands until 1948.  It’s not very often that I quote the “Dalai Lama”, he 
said “Open your arms to change but don’t let go of your Values”. Well we have had a very 
loose and informal survey, and the majority view is to keep it so I accept that. £1,000 every 
time it’s worn but that’s fine, that subject I have no doubt will return in the future.  
 
It is well known that there is a visit to a working salmon farm in Norway; it will include myself 
and two officers. We will also proceed to the Faroe Islands to look, listen and learn about 
their experience in the industry. 
 
There are different views on the subject (an understatement if ever there was one).  I, like the 
majority of people here, have never seen a large industrial scale project such as this, so as 
part of the decision making process, I decided to go to LOOK, LISTEN and LEARN.  Of the three 
parts to our media here, Radio, TV and Print, I have been asked by and given an interview to 
the Radio and the TV, but I have not been approached by anybody else.  The TV clearly has 
read up on the code of journalism, which states amongst other things “Do your research”.  
They are going to do exactly that. 
 
There are some major projects underway and some serious decisions to be made.  Hard as it 
may be for some to accept this, my experience of this term in Gilbert House has opened my 
eyes to how complex things have become, people working within the Falkland Island 
Government at all levels and in all departments are doing their best to provide good services 
and in some cases, excellent services. If there is a problem, there are procedures there to 
assist, but if you don't get anywhere, that's the role of Electives. 
 
Although I personally do not use Social media (till after November that is) kind people give me 
screen shots, can I ask that and to use the words of our soon to leave Deputy Governor Dave, 
that there be a toning down of the messages and anger online. 
 
It is difficult, I know but if we look at the outside world and what’s going on, I for one have to 
remind myself of the positive and good things we have and enjoy living here. 
 
Mr Speaker I finish by also wishing Dave and his wife Shirley all the very best for the future 
and I look forward to see a picture of him in the national local dress. 
 
 The Honourable Gavin Short 
 
Rising to address the motion for adjournment, I will keep myself brief because I've sort of 
read your War and Peace a few minutes ago. Before I start though, I would like to turn to my 
left to the Honourable John Birmingham, and say this to you Sir, elegance you have it in 
bucketful. 
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Moving on to very briefly, the Governor's uniform.  I admit last time we had this, I was sure of 
myself what the Public thought, and this time less so that's why we went out to having a bit of 
a consultation. 
 
I do find myself, by the way, quite in favour of quill pens. I find the writing that they get to be 
quite elegant as well, but as I say, I did see one comment there saying that perhaps you 
should never have went out and we should just went for it. Well, in a way, we were practicing 
democracy because we had to be, I suspect, guided by whatever the majority of people were 
wanting in this occasion. 
 
I myself do rather like the uniform, was in favour, gently of keeping it. And if perhaps it is 
going to cost whatever it was per wear, perhaps we ought to insist on more wears. They may 
then cost away, but as I say, it's done now, the word has been put out that we'd go ahead 
with the uniform, and we'll see what happens next time around whoever is Members of the 
Assembly at that stage.  
 
Certainly, we've sort of done housing and such like to death but that's one of the things I 
forgot to say at the time, really. Housing, overcrowding, Immigration, they're all part of the 
same thing. And if everything's in harmony, you're fine. It's when one or two bits goes out of 
kilter that you find yourself, I'd say, in the condition that, or in the position rather that we're 
in now. And of course, very simply, if you have more people around than what there are 
houses for them to stay in, then you have a problem; and finally, before sitting down, I believe 
Falklands Radio has been suffering with their box of tricks which is something coming and 
going and doing weird technically type things. I just wonder if it would work better if it was 
connected to the little white cat board that is sitting outside the window…. 
 
The Honourable Mark Pollard 
 
I think I don't have a lot to say, but I think whilst we're a small but incredibly confident nation, 
we can't do it all on our own and I think the amount of people at Government House there 
last night to say goodbye to Dave Morgan and Shirley was testament to the impact they've 
had on the community and how well they've integrated since they've been here. The variety 
of people in the room and the different walks of life all were from show just how much Dave 
and Shirley were appreciated or are appreciated by our community. 
 
Just on that note of the support, we get a lot of support from the Foreign Office and from the 
Overseas Territories Department. And we are going to see a period of change within the 
Falklands, with the Deputy Governor, the Governor leaving, CBF, and the changes of people 
here. There are also some changes overseas in the team in the Foreign Office, but I thank 
those people as and when they change over. I think just to reassure people through these 
times of change, though, that there is continuity and that we try to make sure that things are 
passed on as well as they can be. And we obviously have regular contact with the Minister in 
the Foreign Office as well which is really useful. He remains engaged and very supportive. Just 
to reassure people that we will be seeing a transition and many great friends to the Falklands 
moving on and so I wish Dave and Shirley very well in the future. Thank you for their efforts. 
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The Honourable Jack Ford 
 
I, too, would like to pass on my many thanks and best wishes to David and Shirley Morgan.  
 
The Honourable Teslyn Barkman 
 
I think my colleagues have summed up the effect that Dave has had on the community as well 
as his lovely partner Shirley.  They're going to be surely missed. Just to that, to add also to the 
general comments that were made about social media. Certainly let's not let social media rule 
our lives or dictate, or indeed be the thing that starts to have a negative effect on people's 
lives particularly for children. This is a very pertinent issue. 
 
The Honourable Peter Biggs 
 
I'd like to support everything that's been said with regard to Dave and Shirley Morgan and 
thank them for their excellent service and they made such a great impression in the Falklands 
and wishing them well for their future.  
 
And also, I'd like to assure MLA Birmingham that there will be efforts made to stem the tide 
from the roof in the hospital. 
 
Mr Speaker 
 
Honourable Members, that concludes the business of the House for today, the House stands 
adjourned accordingly. 
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