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Record of the Meeting of the Legislative Assembly
Thursday 31 October 2024

Prayers
Mr Speaker

Honourable Members, Ladies and Gentlemen, welcome to this meeting of the Legislative
Assembly. Just a reminder please, that all electronic equipment should be turned to silent.

Clerk of the Assembly
Confirmation of the Record of the Legislative Assembly held on the 26" September 2024.
Mr Speaker

Honourable Members, | have before me the record of the last meeting of the Assembly. Is it
your wish that | sign this as a true record? Thank you.

Clerk of the Assembly

Papers to be Laid on the Table by the Honourable Chief Executive.

Copies of Subsidiary Legislation published in the Falkland Islands Gazette since the last sitting
of the Legislative Assembly and Laid on the Table pursuant to Section 35(1) of the

Interpretation and General Clauses Ordinance 1977.

e Fishery Products (Designations) (Amendment No 2) Order 2024

e Fishing, Trans-shipment and Export (Licence Fees etc) (Amendment) Regulations 2024
e Statute Law Database (Rectification) Order 2024

e Court Fees (Waivers) Rules 2024

The Honourable Chief Executive

Thank you, Mr Speaker. | hereby lay the aforementioned papers on the table.

The Honourable Teslyn Barkman

Mr Speaker, under Standing Order section 41(3), | move that the Fishery Products
(Designations) (Amendment No 2) Order 2024 and the Fishing, Trans-shipment and Export
(Licence Fees etc) (Amendment) Regulations 2024, be noted by the House.

By way of explanation, the Fishery Products (Designations) (Amendment No 2) Order 2024,

amends Schedule 1 of the Fishery Products (Designations) Order 2014 to designate the vessel
“Argos Berbes” in accordance with Section 35 of the Fishery Products Ordinance 2006.
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The Fishing, Trans-shipment and Export (Licence Fees etc) (Amendment) Regulations 2024,
amend the Fishing, Trans-shipment and Export (Licence Fees etc) Regulations 2022 in respect
of fishing licences for the 2025 Squid — Jig or Trawl fishery, Licence Code B, (lllex) fishing
season. These regulations come into force on publication in the Gazette.

The amendments set the dates for the application period and for payment of the annual fee
for fishing licences for the 2025 lllex fishing season. The application period will run from the
4t to the 15 November 2024. The first instalment of licence fees (10%) must be paid by 10t
January 2025 and the rest by 315t May 2025, unless a letter of credit has been allowed.

The rate of the prompt payment discount allowed under the regulations is reduced from 4%
to 2%. The fees for licences and loyalty discounts are not changed from those applying for the
2024 fishing season.

Mr Speaker

And a seconder, please?

The Honourable John Birmingham

Mr Speaker, | second the motion.

Mr Speaker

The Honourable John Birmingham to second, Honourable Members, the motion is that the
Fishery Products (Designations) (Amendment No 2) Order 2024 and the Fishing, Trans-

shipment and Export (Licence Fees etc) (Amendment) Regulations 2024 are noted.

Does any Honourable Member wish to speak to that motion? No. Is there any objection to
passing that motion? There is no objection. Those Regulations are noted.

The Honourable Roger Spink

Mr Speaker, under Standing Order Section 41 (3) | move that the Statute Law Database
(Rectification) Order 2024 be noted.

By way of explanation, this order rectifies defects in the Statute Law Database. The Statute
Law Database is the authoritative statement of the legislation applying to or in relation to the
Falkland Islands by or by virtue of Ordinance. Section 15 of the Ordinance provides for the
rectification of defects in the Database following a report of such defects to the Legislative
Assembly by the Attorney General. Thank you.

Mr Speaker

And could | have a seconder, please?

The Honourable Mark Pollard
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Mr Speaker, | second the motion.
Mr Speaker

The Honourable Mark Pollard to second. Honourable Members, the motion is that the Statute
Law Database (Rectification) Order 2024 be noted.

Does any Honourable Member wish to speak to that motion? No. Is there any objection to
passing that motion? There is no objection. That Order is noted.

The Honourable Mark Pollard

Thank you Mr Speaker. Mr Speaker, under Standing Order Section 41 (3) | move that the
Court Fees (Waivers) Rules 2024 be noted.

These Rules are the Court Fees (Waivers) Rules 2024 and are made under the Administration
of Justice Ordinance 1949. The Ordinance allows court rules to be made imposing fees in
connection with court proceedings. It was amended by the Administration of Justice
(Amendment) Ordinance 2024 to allow the Head of Courts to waive a fee in certain cases.

The Ordinance sets out the criteria for a fee being waived. They are that either —
a) The person by whom the fee is payable is not reasonably able to afford to pay it; or
b) The proceedings concern a matter of significant legal or public interest and are
unlikely to proceed unless the fee is waived; and
c) That in all of the circumstances of the case, it is in the interests of justice to waive the
fee.

If the Head of Courts waives a fee that has already been paid, the amount paid will be
refunded.

These Rules set out procedural and administrative matters in relation to applications for a
waiver of fees.

The Rules also prescribe excluded proceedings. These are proceedings in relation to which
fees cannot be waived. Rule 8 allows the Head of Courts to postpone the requirements to pay
a fee while a fee waiver application is assessed and decided. This might be appropriate if, for
example, a person hasn’t commenced proceedings because they can’t afford the court fee
and only leans on the possibility of getting a waiver when the time allowed for commencing
proceedings is about to expire.

At the end of a court case the court may order the unsuccessful part to pay some or all of the
costs incurred by the successful party. Under Rule 10, if a fee payable by the successful party
was waived, the amount of a waived fee will be included in the costs order so that the
unsuccessful party will be required to pay it, but it will be payable to the court not the
successful party. This is consistent with how legal aid payments are dealt with in costs orders.
Thank you Mr Speaker.
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Mr Speaker

And a seconder, please?

The Honourable Jack Ford

Mr Speaker, | second the motion.
Mr Speaker

The Honourable Jack Ford to second. Honourable Members, the motion is that the Court Fees
(Waivers) Rules 2024 are noted.

Does any Honourable Member wish to speak to that motion? No. Is there any objection to
passing that motion? There is no objection. Those Rules are noted.

Clerk of the Assembly

Questions for Oral Response

Question Number 33/24 by Honourable Roger Spink
The Honourable Roger Spink

Mr Speaker, Honourable Members, following on from the consent order relating to Salmon
Farming; can the Honourable Teslyn Barkman please give details of the timescales for this
work to be completed and a decision to be made?

The Honourable Teslyn Barkman

Thank you to my Honourable Colleague for this question. So the work is being compiled by
the Department of Natural Resources with also the help of Policy and Economic Department
and they have provided me with a timeline which has been read out in a public meeting
before, but it is important that it is fully understood by the public, so reading it out again
today.

So, in answer to his question, step one and two have already begun, and step one itself has
concluded, so step one was the production of the Terms of Reference for external consultants
to be hired, which will deliver a socio-economic analysis and the consultation exercise itself,
and that was completed last month.

So moving on to step two, which will be the procurement of consultants, which is | believe,
currently active and on-going. That is due to conclude November 2024.

Step three, which will be the consultation scoping exercise, and this will ensure that
stakeholders and the wider public have a chance to highlight any materials that they think
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should be included into the consultation, that are currently not part of the information pack,
and these will be held throughout November 2024.

Step four will be the production of the consultation documents themselves, this will include a
socio-economic report, a project proposal, reports on best practice recommendations, and a
legislative review, in addition to any other information identified as part of the scoping
exercise. And this will happen between November of this year and March of next year.

Step five will be the finalisation of the consultation format, which will happen over March and
April next year. The ambition is to hold the public consultation, which would be step six,

throughout April and June of next year.

Step seven, the consultant will produce a report based on the consultation responses, these
will be compiled over June and July of next year.

Step eight will be the production of the report for the Executive Council decision, and this is
expected in August of 2025, with the report submitted for ExCo decision in September of next
year.

The Honourable Roger Spink

Mr Speaker, I'd like to thank my Honourable Colleague for her reply, | think it’s very important
that we get the process right in this and that | can understand taking our time on this and
obviously no doubt we will be incorporating changes around the world, such as happened in
Canada recently, in British Columbia, within that consultation process, so thank you very
much.

Mr Speaker

Does any other Honourable Member wish to raise a supplementary question? No.

Clerk of the Assembly

Question Number 34/24 by the Honourable Roger Spink

The Honourable Roger Spink

Can the Honourable Mark Pollard advise on the performance of the FIG LEO Broadband trial
and advise what the comparative cost of using this system with similar specifications for the
whole of Government requirements would be compared to the current service provided by
Sure?

The Honourable Mark Pollard

Thank you Mr Speaker, and | thank my Honourable Colleague for his question.
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So the ICT have been testing the Starlink Motion package for 4 months now internally, just
within the IT service. The system has performed well, but has not been tested across any
wider business areas.

The system was used by UK engineers during the recent Nutanix installation and worked well
during this project. Feedback from these engineers was that it responded as if they were
connecting to a UK based server. The system has dropped once in 4 months for about 20
seconds and then resumed normally. We have also used the system for patching and
upgrades within IT and it has performed well, vastly reducing times to apply critical patching.
The next phase of testing will commence next month with the connection rolled out across
the hospital. This is a complicated technical undertaking as it requires some routing changes
to the FIG network that will ensure, should connectivity fail, is switched back to Sure
connection automatically in the event of a failure.

After this we will expand the testing to cover Emergency Services and the College in the final
3 months of the 12-month trial. However, initial metrics show the system to have an average
latency of 80ms which is capable of running just about any cloud service.

So in terms of the metrics themselves, so the Sure Latency has been between 600 and 800ms,
the Sure Speed Download has been 24mb during office hours on average. The Sure Upload
speed, 1mb during office hours but varies depending on user load. Sure FIG Total speed
capacity 58mb Down / 42mb Up.

Starlink Latency has been 80mes, so it’s almost a tenth, Starlink Speed Download: 200 — 250mb
and Starlink Upload speed: 30mb, Starlink Total Speed Capacity 250mb Down / 30mb Up.

It should be noted that until Starlink is shared throughout FIG these figures are not indicative
of normal business use. The Starlink system needs to be rolled across FIG for a fair
comparison. Also note that Sure Latency figures would be lower if there were less users on
the system, the above figures are an average among hundreds of concurrent users during the
day. These figures are based on the main FIG government circuit only so exclude Education
from that.

In order to adopt Starlink across the entire FIG estate 2 more of these dishes would be
required in Stanley; also 8 smaller dishes would be required in Camp to service the remote
Education sites.

At present these costs are unknown as the smaller dishes would require a license agreement
with Starlink and cannot be provided commercially easily. But based on other territories the
cost would be approximately £400 per month. However the current pilot business dish is on a
Motion license (formally known as Maritime) and is a monthly subscription model of £1000
per month for up to 1TB of data. In an average month FIG uses about 1TB, but that can
fluctuate per month and rarely goes over that. If we adopt cloud systems this figure is likely to
increase. Thank you Mr Speaker.

The Honourable Roger Spink

The Record of the Meeting of Legislative Assembly
Held on Thursday 31 October 2024
11



Mr Speaker I'd like to thank my Honourable Colleague for his reply. What he didn’t actually
bring out in that reply was the how the cost would compare with what we’re currently paying.
| think that’s really the thrust of my question, was to ask whether or not he felt we were
getting value for money and also | think, to a certain extent, there is a hidden subsidy because
if we're paying well over the market rate for broadband within FIG, we are in effect,
subsidising the monopoly provider at the moment.

The Honourable Mark Pollard

Thank you Mr Speaker, I've missed a part of the question there. So, the Starlink costs to adopt
throughout FIG would be x3 Business Motion subscriptions, £3000 per month or £36,000 per
annum. X8 smaller consumable Starlink subscription, £3200 per month or £38,000 per annum.
A one off equipment cost for routers, firewalls etc of about £6,000. So total year one cost is
£80,000.

By comparison, the exclusion was to ensure we’re respectful of Sure’s commercial
information on the record, so we have to be careful with that, however, for reference, the
current annual cost to FIG for all internet connectivity via Sure is approximately £355,000.

So Starlink, if it were implemented widely across Government, the projected annual cost
would be around £80,000, which includes the necessary infrastructure and equipment for
broader coverage.

The Honourable Roger Spink

Mr Speaker, thank you very much, that answer gives a much clearer view for me, of the
hidden subsidy that we are paying as a Government, towards our monopoly provider, in
addition to the million pounds a year that we’re paying as a subsidy as well. Thank you.

Mr Speaker

Does any other Honourable Member wish to raise a supplementary question? No.

Clerk of the Assembly

Question Number 35/24 by the Honourable Leona Roberts.

The Honourable Leona Roberts

Thank you Mr Speaker. Will the Honourable John Birmingham please set out the policy being
used to allow Islanders on Medical Treatment Overseas (MTO) to be supported or
accompanied during their treatment and recovery?

The Honourable John Birmingham

Mr Speaker, Honourable Members, | thank the Honourable Leona Roberts for her question.
As this is an important topic for many people, | shall read all of the answer.
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The KEMH recognise that travelling overseas for medical treatment, can, depending on the
circumstances, be a daunting and worrying experience. Furthermore, in order to ensure
adequate welfare arrangements and to ensure that the success of the medical intervention
being referred for is not jeopardised, it is entirely right in many circumstances that the KEMH
fund a companion or escort for the patient to help improve the patient experience and
outcomes.

Roughly speaking, around one-third of all patients referred for full MTO, and this excludes
holiday MTOs, these are the appointments made for people who are actually in the vicinity of
an NHS hospital in the United Kingdom, have a funded companion from the KEMH.

The Medical Treatment Overseas Policy was last reviewed in July of this year. The subject of
funded companions has been the subject of considerable debate, and it is broadly agreed that
defining criteria for funded companions for what can be such a diverse range of
circumstances is a challenging task.

The Medical Services Group is the body of KEMH staff responsible for the day-to-day
administration of the MTO Policy and consists of the CMO, all available medical staff, doctors
including surgeon and anaesthetist, the Specialist Liaison Nurse, the Medical Treatment
Overseas Manager and the Hospital Manager. The MTO Policy attempts to balance giving the
MTO Group detailed guidance as to the circumstances in which a companion should
automatically be funded, with allowing discretionary decision-making for the Group to
consider the specifics of each unique circumstance.

Section 8.5 of the Policy outlines the circumstances in which the KEMH will fund an escort for
patients;
= a2 minor i.e. a child under the age of 18 — would get one parent or guardian to be
sponsored
= a woman undergoing a high-risk pregnancy — and her chosen support will be
sponsored
= 3 critically ill child with an immediately life-threatening condition - both parents or
guardians will be sponsored.
®= in the event of an air ambulance transfer for a critically ill patient with a life-
threatening conditions, an accompanying companion will be sponsored.
= in the event of an air ambulance transfer for a non-critical patient, if there is space
available in the aircraft, an escort may accompany the patient. However, at the
destination the escort is responsible for all on-going costs and return airfares if they
are not approved as a recognised companion.

Additionally, the KEMH may fund a companion in the following circumstances:
= Patients with care and support needs, who would be unable to manage the tasks of
daily living without assistance provided by a companion; this would include patients
with known care and support needs, which are already documented, or where there is
uncertainty, this will be subject to a review by the MTO group.
= Patients, who do not have existing care and support needs, but as a result of the
treatment planned to be undertaken, are likely to require care and support once
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discharged from hospital in order to be able to manage the tasks of daily living. This
will be considered on a case-by-case basis, considering the patient’s individual
circumstances, but examples of treatment for which it may be anticipated that the
patient will be unable to adequately care for themselves post-discharge includes major
surgeries likely to result in significant incapacitation during recovery and
chemotherapy regimens.

= For patients on long-term MTO, anticipated to last in excess of 3 months, which is
being provided in an inpatient-setting, the individual circumstances of each case will
be considered. Consideration will be given to funding a companion either
intermittently, or for the duration of treatment depending on the individual
circumstances.

= The patient’s prognosis deteriorates during the MTO, and although it was originally
assessed that their care and support needs would not include assistance with the tasks
of daily living, that this situation has changed.

= In exceptional circumstances where a patient receiving treatment overseas becomes
so unwell that they cannot travel home and are expected to die, up to three
relatives/family members will be sponsored to travel to be with their loved one and
support will include accommodation expenses.

= |n circumstances that do not easily fit into the above criteria, but there is nonetheless
an assessed medical need for a companion, the MTO Group may use its discretion to
fund a companion having considered the case fully.

It is recognised that even where a companion is approved in accordance with the above
criteria, it may not always be possible for the companion to be sent as depending on the
companion’s nationality / passport, they may not be eligible to enter the country to which the
patient has been referred. Additionally, circumstances may exist in which a patient is referred
for MTO, and it is determined that they are eligible for a companion, but no-one is available
to travel with them.

In circumstances in which it is deemed that a companion is essential e.g. to ensure care and
support needs related to the activities of daily living are met post-discharge from hospital, the
KEMH will always endeavour to ensure that suitable arrangements are made, in exceptional
circumstances this may include working with care providers local to the hospital to which the
patient has been referred.

As previously acknowledged, administration of this section of the MTO Policy is challenging,
and given that in the last financial year a record 259 Medical Treatment Overseas for entitled
patients were carried out, it is to be expected that in some circumstances that patients, or
their representatives, may not be entirely satisfied with the determination made in respect to
a funded companion in their case. For this reason, the MTO Policy also outlines the processes
for review and appeal.

Additionally, Section 8.7 of the Policy outlines some of the wrap-around support that is
provided by the KEMH staff, the office in London, and in South America to British passport
holders, that being the embassies.
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The KEMH are committed to ensuring the welfare and wellbeing of patients and their
companions referred for MTO are promoted; whilst the MTO Manager is contactable by
patients whilst they are overseas, it has to be recognised that the support that can be
provided remotely is limited, and this is not a 24/7 service.

The Specialist Liaison Nurse is a relatively new role, that members approved in 2022/23
budget with the main aim of better supporting patients with long-term conditions. Part of
that role includes being available to support patients who are approved for MTOs, including
pre-travel support as is needed, as well as helping the patient to understand their likely
treatment pathway and a smooth transition back into local care. In addition, the Specialist
Liaison Nurse should be the point of contact for clinical queries whilst the patient is overseas.

For patients referred to the UK, the office in London play a crucial role in ensuring patient’s
non-medical needs are attended to and can be contacted and provide support when needed.
The KEMH also work closely with Embassy staff in South America to ensure patient needs are
attended to.

And as | approach the end, for those patients who have a nationality that does not have
consular/ embassy representation in South America, the standard of welfare support is likely
to be far less. This may be compounded by the fact that the patient may have been unable to
take a companion with them owing to the visa restrictions mentioned before.

In concluding | would like to acknowledge the considerable work carried out by the staff both
at the KEMH and in the Falkland Islands Government Office in London, which occurs outside
of normal hours to support our patients while overseas for medical treatment. And | would
end by informing the Honourable Member Leona Roberts that there is currently data being
collected and collated to enable Elected Members to make an informed decision on possible
ways of improving, for the majority of patients, what is already a high quality of support while
overseas on medical treatment.

The Honourable Leona Roberts

Thank you Mr Speaker and | thank my Honourable Colleague for that very full and helpful
response to my question. | too, would take the opportunity to acknowledge the fantastic
effort and energy that staff put in to supporting our MTO patients before, during, and after
their treatments, yes absolutely | acknowledge it is not limited to normal working hours and |
think, well, | have heard and seen first-hand that actually, there is a considerable amount of
welfare support that perhaps goes over and above what might be expected, that is delivered
by those staff members so | would thank them for that.

I know that this is a difficult job, which can be both professionally and | think emotionally
quite challenging, so I'm grateful for what they do and | am sure that everyone who has
benefited from that support also feels the same.

Medical Treatment Overseas is a very significant part of our budget, and | think it is money
well spent, but my reason for asking this question really, is having recently seen first-hand the
needs of a family member who is overseas for medical treatment, for which | would add, she
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is immensely grateful to the KEMH and to Government, but | was struck by how difficult it is,
or can be for even a relatively young and healthy person to manage in the initial period
following surgery. | have also heard from a number of other people how not only the physical,
but the moral and emotional support provided by a companion can help their recovery quite
dramatically, particularly during those first weeks of recovery.

And | do think that we do need to acknowledge that many people and many families cannot
afford, if they do not meet the criteria set out in the assessment, can’t afford to send a
companion themselves.

And on that note, Mr Speaker, if you would indulge me for a moment, | would actually really
like to take the opportunity to recognise the incredible work that is carried out by the
Stephen Jaffray Memorial Fund. This is a small, local organisation that has helped huge
numbers of people at some of the most difficult times of their lives.

I’m grateful to Ali Ford for the following information:

The Stephen Jaffray Memorial Fund was started in 1993 in memory of Stephen who sadly died
in Uruguay the previous year. Even though the family were consumed with grief they wanted
to honour Stephen's wish to help other families with sick relatives. So | think we should thank
Stephen's parents - Eileen & lan Jaffray - and his brothers and sisters for being so brave and
selfless in setting up this wonderful charity at a time of unbearable grief.

Ali also thanks all the businesses and companies who have continuously supported the fund;
all the groups and individuals, Government departments such as Fire department, the schools
and indeed our military community that have fund raised or donated to help the charity. The
dipping frenzies, which I’'m sure many of us enjoy, has also contributed a lot of money and Ali
also thanks FIG for that licence and the ability to run this. She has asked me to say that “The
community really are amazing at supporting this fund.”

Ali doesn’t mention the amount of work that she herself does, she is far too modest to do
that, but | think we all know and I'm sure that Honourable Colleagues will join me in
recognising and thanking her and all the others who do so much for this fund.

The Honourable Teslyn Barkman

Hear, hear.

The Honourable Leona Roberts

To date the Stephen Jaffray Memorial Fund has helped approximately 332 different families,
with some being helped more than once because of their medical needs, at acost of
£448,000. This year has seen the greatest demand with an expenditure of £48,000 up to

July. Families have been supported with either flights or accommodation, or in extreme
cases, with both.
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More recently the fund has evolved by giving money to assist with living costs while overseas
because they have found that in some desperate cases people need money just to afford to
be with their very sick relatives. Because the reality is, despite being away, those individuals,
those families, still of course have utility bills, rent or mortgages to pay.

The criteria for support from the Stephen Jaffray Memorial Fund are quite simple: medical
emergencies and the individual must have paid tax in the Falkland Islands for a minimum of
six months; and the sick relative should have been sent away from the KEMH.

Mr Speaker, Honourable Members, | would say again, I'm sure you would all join me in
extending that gratitude and admiration to those trustees and supporters of the Fund.

But back to the FIG policy, | do have a couple of follow up questions for my Honourable
Colleague. It would be helpful to understand, and if | missed this in the answer | do apologise,
does the policy allow for partial support of an accompanying person, if the need is not
assessed to meet the threshold for full finance, and if not, is this something that could be
considered?

And also, does my Honourable Colleague believe that the policy is adequate? | note that he
said at the end of his response that data was being gathered, which could come back to MLAs
for consideration for revising the policy, so does he believe that we will see that soon and that
that is something that we should look at?

And | would finish by assuring the KEMH staff and all those involved at FIGO or wherever they
might be, that my questions should not be taken as criticism, they are not intended that way,
| fully recognise and appreciate their efforts, but | do want to fully understand what is
available and if the policy as it stands is considered sufficient? Thank you, Mr Speaker.

The Honourable John Birmingham

In rising to answer those two questions, but also aligning myself with the remarks regarding
the Stephen Jaffray Memorial Fund, back in 1993 | was so taken back by the way the then
Government of these Islands behaved, that it was one of the pushes for me to stand the
following year, it was not a good series of decisions and we have seriously moved a long way
since back then.

With regards to costs and the ever increasing costs, we as eight Elected Members are the
budget deciders, and | look forward to the next budget as we all do, times that are changing.

Partial support, absolutely, | shall take that back, that is well worth pursuing. Information,
we’re constantly told that we should be making decisions based on data, based on facts,
sometimes | think the term “getting blood out of a stone” comes to mind, and we are on a bit
of a journey, which is a longer journey than | thought it might be, but in no way is there any
reason behind what all Elected Members want to do, which is improve what is actually a very
good service, a very, very good service.

But as with all aspects of life, there is always room for improvement.
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The Honourable Leona Roberts
Nothing further from me, thank you Mr Speaker.
The Honourable Roger Spink

Mr Speaker, Honourable Members, I'd like to thank my Honourable Colleague for his reply
there, it was very informative and for all the work | know that he has done in this area, | think
it is very, very important. What did concern me about the exchange is that there obviously is a
growing need for funding from the Stephen Jaffray Memorial Fund, which means that there
are people that are dropping through the gaps in our policy, and | think it would be great to
understand where those gaps are so that we can try and fill them so that there isn’t an ever
increasing demand on the Stephen Jaffray Memorial Fund, which is, as we’ve all said, a very,
very welcome fund, but we don’t want to over pressure that fund. Thank you.

The Honourable John Birmingham

| thank the Honourable Member for his remarks. As | said earlier on, there is information
gathering as we speak, and hopefully, when we can pull it all together, we being the Medical
Department along with the two Honourable Members who sit on the HMSC, the Committee
oversight, we shall report back to Honourable Members.

The Honourable Mark Pollard

Thank you Mr Speaker, | was surprised to hear it was as high as a third at the moment, but I'd
ask my Honourable Colleague if there has been a recent change in the criteria, or in the
frequency of approved companions for MTO. Also, what does “funded companion” from the
KEMH entail in practise?

And | understand that we are collecting data at the moment and probably don’t have a huge
amount to look back on, but | wonder if my Honourable Colleague at some point in the future
could provide some data over a period of time to clarify whether the third is a long standing
approach or a more recent shift, a change recently?

This enquiry, | believe and certainly my angle on it is that we’ve had reports to Gilbert House
concerning cases where accompaniment seemed warranted and was not provided. We had a
young lady with a broken leg, for example, and a young man who was critically ill as well,
whose companions were not funded by FIG, so I'd just be interested if there has been a
recent shift and what that is, because | was surprised it was a third, given the cases that we’ve
heard, that haven’t warranted accompaniment. Thank you Mr Speaker.

The Honourable John Birmingham
These are emotional events for many people, | will certainly get back with that information to

Honourable Members, as | say, the data is being collected as we speak, the systems that are
in place to maintain a database, I've no need to go into their age and their reliability, but
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nevertheless, there are people working on this, and of course, out of all the people that go
away, | myself declaring an interest, was away having some treatment this year, and | along
with the four other people who were in the batch, our experience was different, our
experience was very good, compared with those few people whose experience is not so good.

But the KEMH, the Medical Department, are actually doing their best to see if we can bottom
this out, but | will get back with the numbers.

The Honourable Teslyn Barkman

Thank you Mr Speaker, in rising to also align myself with the comments made by the
Honourable Leona Roberts earlier about the Stephen Jaffray Memorial Fund, it certainly has
become so much of a feature of the Falklands, but actually understanding the roots of it and
its purpose and how it has changed so many people’s lives is important.

But also I'd take the opportunity to thank the Cancer Support and Awareness Trust for the
emotional and practical support that they give to people who are battling cancer overseas as
well.

And I noted in my Honourable Colleague John Birmingham’s response that he indicated that
should a patient’s condition deteriorate whilst overseas that there can be then an option for a
companion to be able to join them, and | welcome that, | don’t think that was a very well-
known extra part of the policy.

And just to try to understand a bit more about the process of assessment, and understanding
and appreciating that KEMH knows the patient and their condition the best, and also that the
UK, likely to be the UK or the NHS surgeon or doctor who is attending the patient overseas,
probably knows that area the best, when it comes to the pre-assessment and the post-
assessment, are there checks that are happening from this end, or are they aligned with the
agency across the water? Because some of the feedback that I've had from people who have
accessed the services is | suppose, not knowing how they’re going to be checked up upon or
whether their doctors advice that they receive in the UK, | suppose can kind of trump the
advice received here, so it just seems like an area that could become a little bit more complex
than it would need to be.

But I'd also like to take time to acknowledge the great work done through FIGO to arrange
accommodation and facilities on that end, and understanding that they’ve got no medical
training themselves, but are the point of contact for a lot of patients overseas, so how that
link up for that check-up to see if a companion should be dispatched from here to assist
someone overseas would be important to know in a bit more detail.

The Honourable Gavin Short

Mr Speaker, Honourable Members, | thank the Honourable John Birmingham for his reply to
the question and also for the various Honourable Members who have had input, I'll keep
mine brief, but | was more wanting to align my remarks with those made by MLA Spink across
the way, when he was speaking of the increase in use of the Stephen Jaffray Memorial Fund,
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and certainly in the early days, and by the way | have to pay tribute to my Honourable
Colleague MLA Birmingham, who has been chewing away at this knotty problem ever since
really he got elected, so | take my hat off to you for this, you’ve moved it a long way, you
really have.

But in the early days | got the impression that we were putting the Stephen Jaffray Memorial
Fund to the front, and FIG PLC was hiding behind it, where it should have been the other way
around, it is the states’ responsibility to look after its people, with a charity coming in behind
for those that don’t easily fit the criteria, and | think we are starting to get there now, at long
last.

But | have to say, as to whether you take a companion or not, we’re all different, we really
are, because | too have had a lot to be thankful for to the KEMH and MTO, when | was
shipped off | took the decision that | would go on my own, due to family reasons and | also
spoke the language of the country | was going to, but by jove, | think for the first couple of
days | after | was released back into the wild, when | was getting around like a half stunned
gander, there was once or twice when | did quite question the wisdom of my decision, but as |
say, it is horses for courses, but | think we will continue down this road, we will continue to
push and to challenge, will we ever get to a perfect solution? Maybe not, but we can do |
think a little bit better than we’re doing at the moment.

The Honourable John Birmingham

Mr Speaker, Honourable Members, | believe there was a question and then a statement, for
which | thank the Honourable Gavin Short for, but the Honourable Teslyn Barkman asked
about the decision making | think; all decisions are clinically based, it’s very difficult to
guestion clinicians, if you’re not a clinician, and so there are definite lines drawn in the sand.

My understanding is that the clinicians at this end are in contact about in particular any
patient with the clinicians at the other end, sometimes because of the timings, things do go
awry and sometimes things take longer than they should do, but my understanding is that
they are, at both ends, in contact with each other. Occasionally, things do go slightly not the
way they should, but that is my understanding.

And could | also say that we’ve also heard a fair bit about people who are in financial distress,
and the role of the Stephen Jaffray Memorial Fund, which is a fantastic fund, but when it
comes to the costs, we hold the budget, there are eight of us, we hold the budget, so it might
pay for us all to remember that next time there is a question asked in this particular area,
because it will effect everybody in this room at some point.

The Honourable Teslyn Barkman

Thank you Mr Speaker, just really to thank the Honourable John Birmingham for that
response, and to clarify that my question was about the post-surgery or kind of post-
treatment check-up and how that process works. I’'m glad to hear that the two agencies do
listen to each other, but also, very mindful that there may be other aspects that you need to
speak to the patient directly to be able to understand or appreciate, such as they might be in
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a mental health crisis that isn’t fully understood. So, there are other aspects there that |
suppose its beholden on all of us to understand it a bit better, particularly as we go into this
year’s budget if it does have additional budgetary costs.

| do also appreciate the KEMH has done some great work to catch up with a lot of mobility
issues over the last couple of years so that may have also affected some of the stats and
figures, but it’s good to know. Thank you.

The Honourable Leona Roberts

Thank you Mr Speaker, and | know | said | was done, but actually | think that the discussion
that has followed has been really useful and | do look forward to those budget discussions as
my Honourable Colleague John Birmingham says, we are the purse string holders and
ultimately, any policy will come back to that.

For the avoidance of any doubt whatsoever, when | was giving the statistics and facts about
the Stephen Jaffray Memorial Fund, | was in no way suggesting that they should be
responsible for the burden of supporting people who have to go away for medical treatment
overseas, far from it. | think that what they do is fantastic, and I’'m full of praise for it, but | do
think that Government has a very significant role in this, and | think the point about the
increasing burden is a really, really important one.

So there is a whole picture that needs to be understood here, and | do look forward to the
data that will be coming forward and the work that we will do around it, and hope that we
will be able to move things along.

| would also just finally, my Honourable Colleague Teslyn Barkman, mentioned the Cancer
Support and Awareness Trust, absolutely rightly so, and I’'m sure that there are others too
that do a great deal to support individuals in these difficult circumstances, and | won’t try and
mention them all because then | will miss people, but my thanks to all of them. | think every
single person in this room will either have benefitted directly or a family member from the
support, whether it is moral or financial. Thank you Mr Speaker.

The Honourable John Birmingham

Mr Speaker, Honourable Members, in rising to speak to the Honourable Leona Roberts
remarks there, which | fully endorse, and | forgot, of course, to mention Cancer Support and
other charitable concerns, but those two are major charities.

|, for one, would like to see more involvement, and it is true that mental health in the 21
century is now becoming fully accepted as part of the general medical outlook, and if we look
at, | went through the MTO group, which | shall say again, consists of available medical staff,
doctors including surgeons and anaesthetist, the senior medical officer, specialist liaison
nurse and the MTO manager and the hospital manager. We also have quite a number of
people working in mental health well-being, | personally would like to see a person from that
section being around the table and they could help us assess whether a person was maybe
eligible.
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But | will put a little fire lighter on the table, by suggesting that there is one area that may well
help this coming budget, and that would be the re-introduction of the Medical Services Levy,
which | think was, to echo one of the previous Financial Secretaries, one of the most popular
taxes ever brought in to force, and it was one percent of all income earned, pre-tax, so if you
are a low earner, you actually don’t pay a lot, but of course, there are some people with
mighty salaries, one percent, that would go some way to helping us out in the next budget.

Mr Speaker

Does any other Honourable Member wish to speak? No.
Clerk of the Assembly

Question Number 36/24 by the Honourable Leona Roberts
The Honourable Leona Roberts

Will the Honourable Jack Ford please update this House on the cross-departmental work
being carried out on wildfire response?

The Honourable Jack Ford

Mr Speaker, | thank my Honourable Colleague for her question. There has been considerable
work undertaken on a Falklands Wildfire strategy by the Departments of Natural Resources,
Environment and Emergency Services. The strategy is in its final drafting stage and MLAs will
be briefed in December, before wider consultation on the draft with wildfire stakeholders.

The strategy is intended to provide a foundation for an integrated multi-sector approach to
wildfires in the Falklands. It will identify responsibilities, clarify relationships and facilitate
coordination at Government level and between key wildfire stakeholders.

The aims of the strategy will include:

- Supporting the lead government department in response to national wildfire
emergencies

- Support development of an evidence base on wildfire issues to guide Government
decision making

- Draw on the knowledge and skills of all stakeholders, and expand the knowledge and
understanding of wildfires

- Promote potential mitigation measures to reduce the level of damage from wildfires,
and

- Establish priorities for wildfire research.

In order to achieve these aims, FIG will continue the work between the Departments of
Emergency Services, Natural Resources, and Environment, as well as working with external
stakeholders, including but not limited to; environmental and conservation non-governmental
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organisations, industry bodies, land owners and managers, the community, and other
stakeholders.

At a more tactical level, work-streams will include:
- Capability assessment & vulnerability analysis
- Islands-wide Assessments
- Developing multi-agency response and recovery plans
- Training and exercise programmes
- Community resilience development
- Business continuity
- ldentifying and communicating possible budget implications, and
- ldentifying and communicating options to increase resilience

| very much look forward to this work progressing, particularly as we head into the summer,
and the risk of wildfires increases. This strategy and the linked work-streams will assist us as
we continue to work to manage the additional risks presented by climate change, and as we
better prepare as a community to manage these events and minimise the impacts. Thank you.

The Honourable Leona Roberts

Thank you Mr Speaker and | thank my Honourable Colleague for his response. | think we were
all painfully aware of the situation last summer, and the limitations of our capacity | guess, to
deal with these very, very difficult situations, such as wildfires in Camp or on remote islands,
how to access them, how to deal safely with them, so I’'m grateful that this work is underway
and it sounds like the scope is broad, | won’t try to go into it, | think any further we’ll wait and
see what comes forward in December, but | think it does have some element of urgency,
given that we’re looking outside at a beautiful sunny day, watching horrific things on the news
about extreme weather in other places, we are all aware of what is going on and | think we do
have to be ready.

So | thank my Honourable Colleague and all strength to the elbows of the cross-working
group.

Mr Speaker

Does any other Honourable Member wish to raise a supplementary question? No.

Clerk of the Assembly

Question Number 37/24 by the Honourable Leona Roberts

The Honourable Leona Roberts

Thank you Mr Speaker, so | think the intention is, as my Honourable Colleague Peter Biggs is

overseas, and to avoid the awkwardness of having to question myself, if we can defer this
please until next month?
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Mr Speaker

Indeed we will.

The Honourable Leona Roberts

Thank you Mr Speaker.

The Honourable John Birmingham

Excuse me, point of order please, if | may Mr Speaker, the way out of this and with respect,
would have been that another Honourable Member ask this question, because the answer
would have come from the Department, so | accept that that has been done, but that would
have been the way out of that.

The Honourable Leona Roberts

Sorry, straying off into process now perhaps, but, the reality is that | have some further
qguestions beyond just the simple first question and things that | would like to draw out, so |
think | would run the risk of either having to feed my questions to an Honourable Colleague,
which | would then be responding to, which just feels like a terrible muddle and | think the
easiest way is to leave it for another month.

Mr Speaker

| will rule that that question is deferred.

The Honourable John Birmingham

| accept the answer given by the Honourable Leona Roberts.

Mr Speaker

The question is deferred.

The Honourable Leona Roberts

Thank you, Mr Speaker.

Clerk of the Assembly

Motions.

Motion number 14 of 2024 by the Honourable Roger Spink

This House approves the recommendation of the Report to the Legislative Assembly — from
the Statute Law Commissioner — application of United Kingdom Laws (Reporting period: 1
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August — 30 September 2024) — submitted under Section 25 of the Law Revision and
Publication Ordinance 2017.

The Honourable Roger Spink

Mr Speaker, Honourable Members, the summary of the Statute Law Commissioner Report to
the Assembly, United Kingdom Laws — 1st August to 30th September 2024.

Under the Law Revision and Publication Ordinance 2017, the Statute Law Commissioner is
required to report regularly to the Assembly on new laws made in the United Kingdom. This
report covers the period 1 August to 30 September 2024, and is the fifth report made this
year.

Submission of regular reports enables the Assembly to:
e consider all UK laws made in the period;
e understand which apply to the Falkland Islands; and
e make decisions about the adoption of UK laws.

The report covers 1 Act and approximately 130 statutory instruments.
One, UK laws directly applied to Fl;
ACTS: No Acts of direct application have been made during the reporting period.

SECONDARY INSTRUMENTS: Three sets of Regulations of direct application have been made
during the reporting period.

The directly applicable Regulations have been made under the UK’s international financial and
trade sanctions regime to amend existing restrictions in connection with Iran, Mali, and
Russia. The amendments reflect developments and updates to the relevant sanctions
regimes, such as expanding trade sanctions against Iran, to target military equipment, in
particular the production of unmanned aerial vehicles. The amendments apply automatically
in the Falkland Islands, as with other British Overseas Territories.

Two, Falkland Islands adoption of UK law;

ACTS: No Acts have been made in the reporting period which apply automatically under the
Law Revision and Publication Ordinance 2017.

SECONDARY INSTRUMENTS: Two secondary instruments have been made in the reporting
period which apply automatically under the Law Revision and Publication Ordinance.

The automatically adopted instruments are the Registration of Births and Deaths (England
and Wales) (Amendment) and (Transitional) Orders 2024. The amendments concern the
registration of deaths. They arise in connection with provision in the Coroners and Justice Act
2009. However, because that Act does not apply in the Falkland Islands, the amendments to
the regulations are unlikely to be of any practical effect in the Falkland Islands.
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OTHER UK LAWS:

Finally, the Statute Law Commissioner has reviewed all other UK laws made during the
reporting period, to consider whether to recommend to the Assembly that any of them
should be adopted. However, no recommendations are made for adoption; the laws made in
the period are thought to be of no potential relevance to the Falkland Islands. That completes
my report.

Attorney General
Mr Speaker, | second the motion.
Mr Speaker

The Attorney General to second. Honourable Members, the motion before the House is that
this House approves the recommendation of the Report to the Legislative Assembly — from
the Statute Law Commissioner — application of United Kingdom Laws as detailed earlier.

Does any Honourable Member wish to speak to that motion? No. Is there any objection to
passing that Motion? There is no objection, it is resolved therefore that by the Legislative
Assembly on this 29t of October 2024, that a, the report dated the 14" of October 2024
made by the Statute Law Commissioner to the Legislative Assembly under Section 25(5) of the
Law Revision and Publication Ordinance 2017 is noted, and b, the recommendations of the
report are approved, and accordingly no changes should be made in connection with any of
the UK Laws reported on.

Clerk of the Assembly

Reports.

Report back from the Select Committee on the Petition by the Honourable Roger Spink.
The Honourable Roger Spink

Mr Speaker, Honourable Members, Proposed Recommendations of Select Committee of the
Legislative Assembly into the Petition requesting:

1. Abolish or Reduce the Licence Fee: We call on the Communications Regulator and
MLAs to abolish the VSAT licence fee for using Starlink entirely. If a complete abolition
is not feasible, we urge you to reduce the fee to a reasonable and proportionate level,
not exceeding £180 per year.

2. Approve Starlink Domestic Tariffs: We also call on the Communications Regulator to
grant regulatory approval for Starlink to offer domestic tariffs in the Falkland Islands.
This would prevent residents from being forced to rely on the more expensive global
roaming tariffs, making fast and reliable internet access more affordable for everyone.
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The Select Committee met on 5™ September, 20t September and 3™ of October 2024. The
Committee carefully considered all the written representations which were submitted and
heard oral evidence from the following,

On 5% September 2024:

Brian Jameson

Roma Stewart, Chief Executive Falkland Islands, Sure

Chris Durnell, Legal and Regulatory Director, Sure

On 20 September 2024:

Alexia Davis, Ramiz Rao, Eirine Kamoto, Harry Lockley, Micah Joseph- Hersey, and Daniel Lee
on behalf of the Youth Parliament

Simon Young, Attorney General of Falklands Island Government and Acting Communications
Regulator

Becky Clark, Director of Commercial Services, Falklands Island Government.

The Select Committee also asked questions of its advisors, David Rogerson, an Independent
Telecommunications Consultant, Davina Fiore, the Head of Legal Services on 5" September
2024 and Ros Cheek, Law Commissioner & Head of Legislation on 20" September 2024. On
the 3™ of October the Select Committee considered the proposed recommendations.

Having carefully considered all of the evidence submitted to it, and taking into account both
the electronic communications objectives and the regulatory principles in the
Communications Ordinance 2017, the Select Committee makes the following
recommendations to the Legislative Assembly:

1. That consideration should be given by the Falklands Island Government to the
petitioners’ request to reduce the current VSAT licence fee of £5,400 a year as set out
in the Communications (Fees) Regulations 2019 to a provisional fee of £180 a year on
or by 1%t February 2025.

2. That the 2016 Falklands Islands Government policy principles which limit the
circumstances in which VSAT licences are granted and require that the VSAT licence
fee is set so as to discourage self-provision, should be reviewed as soon as reasonably
practicable and in any event not later than April 2025.

3. The Committee recommends that as part of the policy review consideration be given
as to whether there should be a differential licence fee for businesses and individuals.

4. That until such time as the 2016 policy principles have been reviewed, the remaining
provisions of the policy principles remain unchanged. This means that that any
applicant for a VSAT licence needs to demonstrate that the current exclusively
licensed arrangements through Sure are not adequate.
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5. That the Select Committee requests a written response be submitted to the Legislative
Assembly by the Executive Council (the Governor in Council) within six months.

6. That any application made by Starlink to the Communications Regulator for regulatory
approval will be dealt with in accordance with the Communications Ordinance and
related policies, and the Committee requests the Communications Regulator to
continue discussions with Starlink on this point.

Reasons for Recommendations:

The Committee considers that a provisional VSAT licence fee of £180 a year is a reasonable
level, and should cover the administrative costs of issuing the licences. Changing the VSAT
licence fee will require amendment to the Communications (Fees) Regulations. The
Committee requests that this be done as soon as possible but recognises that the process to
change the regulations takes time.

The 2016 policy principles require that the VSAT licence fee should act as a disincentive to
operate outside the exclusive licence arrangements set up in the public interest. The
intention is that a provisional VSAT licence fee of £180 together with the cost of the necessary
equipment and the Starlink subscription would still act as a disincentive for the majority of
Sure users to self-provide broadband provision by utilising Starlink. By suggesting a
provisional fee at this level, the Committee does not believe that self-provision outside the
exclusive licence regime will disadvantage the general public interest in utilising the exclusive
licence.

The Committee notes that applicants for a VSAT licence still need to demonstrate that the
exclusively licensed arrangements are not adequate in accordance with paragraph 20 of the
2016 policy principles. In practice this will greatly limit the number of VSAT licences that will
be granted by the Communications Regulator, regardless of a reduction in the licence fee. The
Committee therefore considers that a wider review of the 2016 policy principles should now
be carried out as soon as practicable. This will require a public consultation as well as further
potential amendments to the Communications (Fees) Regulations. The Committee requests
that this be done as soon as reasonably practicable.

The Committee notes the views of the petitioners on this matter in relation to affordability,
efficacy of current service provision, particularly in Camp and the problems this can cause in
relation to educational opportunities, social cohesion, economic prosperity and growth and
development.

The Committee particularly took account of electronic communication principles (a) to
promote the public interest generally in relation to electronic communications; (b) to
facilitate effective communication in the Falkland Islands and between the people of the
Falkland Islands and the rest of the world; (e) to support the growth and development of the
Falkland Islands’ economy; and (s) to promote and support the use of up to date technologies
in providing electronic telecommunication services, and the regulatory principles, (a) that
public policy in relation to electronic communications should aim to pursue the electronic

The Record of the Meeting of Legislative Assembly
Held on Thursday 31 October 2024
28



communications objectives; and (b) that the needs of the people of the Falkland Islands are
the paramount consideration in operating the licensing regimes under this Ordinance.

However, the Committee notes that it is not correct to claim that government services are
limited by the current provisions of the exclusive licence holder, Sure, as under Section 24(1)
of the Communications Ordinance 2017, the licence requirement does not apply to anything
done by or on behalf of the Government, however Section 24(3) provides that an exemption
under this Section does not apply to the provision of electronic communication services to the
public at a time when services of that kind are provided by a licensee.

The Committee also took into account the current operating position in the Falkland Islands
and put particular emphasis on the need for residents in Camp in particular to have reliable
broadband for safety reasons.

Request of Exclusive Licence Holder:

The Committee requests that the current exclusive licence holder engages with the Falkland
Islands Government review of the 2016 policy and provides promptly to the Falklands Islands
Government any information requested by the Government to inform the review. The
Committee was disappointed that Sure did not engage with the Committee in providing the
financial information requested by the Committee to them on a confidential basis.

Motion. Mr Speaker, | beg to move that the Report of the Select Committee and the
Recommendations included are accepted by the House and referred to Executive Council for
further action, with a report back to the Legislative Assembly within six months.

Mr Speaker

Thank you, and a seconder, please?

The Honourable Leona Roberts

Mr Speaker, | second the motion.

Mr Speaker

The Honourable Leona Roberts to second. Do you wish to speak to that?

The Honourable Leona Roberts

Not at this point Mr Speaker.

Mr Speaker

Honourable Members, the Motion before the House is that the Report of the Select
Committee and the Recommendations included, are accepted by the House and referred to

Executive Council for further action, with a report back to this Legislative Assembly within six
months.
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Does any Honourable Member wish to speak to that Motion?
The Honourable Teslyn Barkman

Thank you Mr Speaker, and | would like to thank my Honourable Colleague Roger Spink for
reading out that full report, | think it’s important and | won’t belabour it by repeating many of
the points in there, | just want to take the opportunity to thank the team who put together
the Select Committee to enable it to happen so swiftly following the submission of the
petition, but also the petitioners themselves who through this work have been able to create
some recommendations that should ExCo accept them, will be significant in actioning to
increase particularly, the resilience, safety and prosperity of Camp, but also of the whole
country.

And | would like to stress that under the current policy principles, a lot of people in Camp are
likely eligible and | hope that they consider this as an option to improve their connectivity, if
they haven’t done so already. Thank you Mr Speaker.

Mr Speaker
Does any other Honourable Member wish to speak to the Motion?
The Honourable Gavin Short

Mr Speaker, Honourable Colleagues, all | wish to say at this stage is to align myself with the
remarks made by the Honourable Teslyn Barkman and just to say that | would urge, and | fully
support this Motion, and | urge ExCo to embrace it fully. Thank you.

The Honourable John Birmingham

Mr Speaker, I'd also like to thank the Honourable Member for bringing this and leading this to
get to this House, | have been asked in the past why the Honourable Member Roger Spink
was the head of this particular Committee, well I've explained to many people that it comes
under your portfolio and indeed, it did in the last Assembly as well, so you’re well versed in
most of this.

Would he agree with me that this would be, having read out all of that, which is substantial,
would he agree with me that this would be an ideal subject for a radio phone-in? We used to
have radio phone-ins, would he be willing to sit in the studio and discuss perhaps, this
subject?

The Honourable Roger Spink

Mr Speaker, I'd like to thank the Honourable John Birmingham for his question there. Of
course, I'd be very, very happy to sit in on a radio phone-in, having campaigned way before |
was even an MLA in 2016, for self-provision to be allowed in the Falklands, it’s a subject that
is dear to my heart actually, and has been for many years.
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The Honourable John Birmingham

With your permission Mr Speaker, I'd just like to lay down that | fully support this Motion
going to the next stage, but | also would like to say publicly that my personal main concern is
that we want to move forward with technology, of course we do, and it's a great
disappointment that the present exclusive licence holder would not behave as you would
expect a professional company to behave, and speak with the Committee. But | would really
like to assure people that we are aware, or | am certainly aware that there are many, many
people, who do not require technology at the level that this particular provider would bring to
the Islands, and that we’ve always got to think about those who just want a low-level service,
which this particular provider would not be able to provide.

Mr Speaker
Does any other Honourable Member wish to speak to the Motion?
The Honourable Roger Spink

| thank my Honourable Colleague for his comments, obviously we need to look at some
figures and | know the Ministry of Defence have just announced a £3.7 million contract with
Sure as the monopoly provider in the Islands just this morning, so there are other avenues
open, and actually | believe that Sure as a company have been responding to this petition
with new packages, and further developments I’'m sure will come in the near future. Thank
you.

The Honourable Mark Pollard

Thank you Mr Speaker, I'd like to express my sincere gratitude for everyone involved so far in
this process, to the petitioners, thank you for bringing forward your concerns and your
commitment to improving connectivity across our Islands, and to members of the Select
Committee, my Honourable Colleagues, | want to extend my appreciation to the officials and
advisors who provided their expertise and insight throughout this process, ensuring all
aspects were carefully considered, but most importantly, to those who gave evidence, | think
this has been a fantastic example of how the people of the Falklands can engage with the
political process and actually work with us to affect change.

Obviously we can’t pre-empt what ExCo are going to do with the report, but hopefully we will
see positive change.

Just on Sure in general, | know some of the employees have been a bit concerned by this as
well, they have spoken to me personally about this, but | don’t see this as being either this, or
Sure. | think they offer a whole range of services across our community, and | don’t see most
of those services going anywhere, to be honest. | think the internet is one thing, and this
won’t be a change for everybody by any means, | think a lot of people as my Honourable
Colleague John Birmingham said, will probably stick to what they already have.
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So | think it's another option and it’'s something else, but to Sure in general, we’re looking at
the telecommunications landscape across the Falklands in general, we're doing work on that
to understand it better, so there will be news on that front, hopefully, coming shortly. Thank
you, Mr Speaker.

Mr Speaker
Does any other Honourable Member wish to speak to the Motion?
The Honourable Leona Roberts

Thank you Mr Speaker, | was holding off, rather than when | seconded, just to hear the
comments of my Honourable Colleagues, and | think it has been really useful and interesting, |
think there has been a lot of support for taking this process forward and | look forward to
seeing how it goes, | think it is unfortunate that it has taken so long, we have discussed
telecommunications issues many, many times in my seven years in the Assembly, in this
House and out of it.

But | think we have made some significant progress now, and for that | would also thank the
petitioners and those who gave evidence. | think for me, though | wasn’t able to be part of it,
because | was overseas, what | did see of the Youth Parliament’s contribution was wonderful,
and | think that involving members of the community in processes like this in Government and
democratic processes is really important, particularly at that young age. And also to the
Government officers who supported us through it actually, because it was a very new
experience | think, for some of us, and to try and get the most out of it was not necessarily
easy but it was well done, | think.

So | do look forward to the consultation, | note the timescales, | did say in the Select
Committee that | had some concern that these could become protracted and | hope that we
are able to do it thoroughly but quickly, and move this along, because ultimately yes, we’ve
talked about the petition that talks about the needs of the people of the Falklands, and that is
the driver for it all. Thank you Mr Speaker.

Mr Speaker

Any other Honourable Member wish to speak to the Motion? No. Is there any objection to
passing that Motion? There is no objection, it is therefore held that the Report is accepted by
the House and is now referred to Executive Council for further action.

Clerk of the Assembly

Portfolio report - the Honourable Roger Spink.

The Honourable Roger Spink

Mr Speaker, Honourable Members, Law and Regulation, the Legal team continues to support
key projects and activities across Government, including legal advice to all Government
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departments, and representation in cases before the Courts of the Falkland Islands. The team
has supported the Select Committee on the petition, the output of which is reported to this
session of the Assembly, and will be working with colleagues across the Government in order
to respond to and implement the Committee’s recommendations.

Equalities — the officers delivering the equalities project have completed a survey gathering
community views on equalities issue. There have been over 370 full responses, which is high
for a Government consultation of this nature, and for which we are grateful. The responses
will be reviewed shortly, with further information being published over the next couple of
months.

The legislation team continues to work to deliver the Government’s legislative programme.
So far this calendar year, there have been 13 Ordinances passed by the Legislative Assembly
and given Royal Assent, and 16 pieces of secondary legislation — rules regulations and the like.
By way of example, the Domestic Abuse (Civil and Family Proceedings) Ordinance 2024, which
is shortly to be brought into effect, provides for further protections for victims of domestic
abuse, including the making of domestic abuse protection orders, supplementing other
criminal protections. An on-going significant piece of work is to work on a range of new
legislation to facilitate the development of an offshore minerals industry, whilst ensuring
appropriate protections for the environment and to help ensure safe operations.

The Civil Aviation Team has recently been inspected by Air Safety Support International, and
awaits the final inspection report. At the conclusion of ASSI’s visit no significant concerns
were raised, and the team is expecting few, if any, recommendations to be made. This is
testament to the team’s work throughout the year to maintain and improve standards in this
key area. The team has also been working on a National Aviation Safety Plan, in consultation
with stakeholders, and it is hoped that this will be published in the next few months.

The Registry continues to process the wide range of matters within its area of responsibility.
And | hope it is not too early to remind everyone that the annual canvass of electors will be
conducted early in the New Year and for me to encourage all eligible persons to ensure that
they are included on the register of electors, remembering that 2025 will be an election year.

Finally, | am happy that we have recently been able to welcome Chloe Freeman who is joining
us here today, to the Falkland Islands to take up the role of Communications Regulator. | look
forward to Chloe getting to grips with what is a difficult and wide-ranging role, at critical time,
as the Government looks towards the future of communications services in the Falkland
Islands.

Treasury, in addition to the regular support to Directorates and delivery of core Exchequer
services the Treasury function have focussed their efforts on:

J Reviewing financing options to support the financing of the new port. Several lenders
are keen to be involved in assisting to finance the project and assessments of proposals are
being done to determine the most efficient form of borrowing. This is to ensure that undue
pressure is not put on our reserves or on our ability to undertake business as usual capital
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projects. A recommended financing option paper will be presented to ExCo in November for
approval. If approved, it will then need to go to the UK Secretary of State for final sign off.

J The Annual Financial Statements and special funds for FIG for the year ended 30th
June 2024 are being prepared for audit. It is expected that the auditors will visit the Islands at
the end of November to review the accounts with them being signed off by the end of the
year.

. The changes to the Joint General Mortgage Scheme in partnership with Standard
Chartered Bank went live on August 1st which will help improve the offering and access to it.

] The process of moving the FIG Investment funds to HSBC was completed by the end of
September. The change of managers will bring greater efficiencies regarding the
management and administration of the funds as well as a reduction in fees.

] The preparatory work for the upcoming 2025/26 budget cycle has begun with the
budget principles and timetable being presented to ExCo in October for ratification.

J Recruitment of internal audit staff remains problematic but the strong relationship
with the UK Government Internal Audit Agency continues which, through their direct support,
has enabled suitable internal audit work to be delivered. Internal audits have recently been
undertaken on the Health and Safety Framework and PWD Supply Chain Resilience.

J Board of Survey and Stock Valuation activities undertaken by Internal Audit have
helped support the external auditor year end work. Work is now underway on delivering the
2024/25 Internal Audit Strategy and Development Plan.

J The Annual Report and Opinion for 2023/24 has been prepared and presented by our
supporting UK Government Internal Audit Agency manager. It gave FIG a satisfactory rating
for governance, risk management and control arrangements and was accepted by ExCo in
September.

J 96% of personal tax returns have been returned and are currently being processed.
Those returns that are now late will incur a late filing penalty of £100. If returns remain not
filed after three months a further penalty of £200 will be incurred.

J Work continues on amending the Retirement Pensions Ordinance 1997 to allow for
Married Couples Supplement to be paid to the retiring person regardless of sex. This work
was ratified at ExCo and the Legislative drafting is now taking place.

J Following the receipt of several expressions of interest to do a full tax review, a paper
was presented to ExCo in September for authority to go to tender for this work. It was
decided that a more focussed review on specific areas of tax would be of greater benefit and
those areas are currently being identified. Once that review has been completed a focussed
tax review paper will be submitted to ExCo requesting approval to go to tender. This Tax
review will be in addition to the work being undertaken as part of the QOil readiness project.
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J Corporation Tax receipts in September were significantly lower than those received in
previous years. A review and analysis of available information is currently being undertaken
to determine if there are specific reasons for the reduction. It is also looking to determine if
there are any factors that will impact on tax receipts over the coming years. If so, these can be
factored into FIGs budgeting and financial planning.

J The Corporation tax team continue to be heavily focussed on oil readiness work to
ensure that a robust regime will be in place to protect the interests of the Falklands from a
taxation perspective.

. The second year of drawdowns of funds from FIPS were made during September.

] Interviews are currently underway for an Internal Auditor and adverts have been
placed for a Senior Accountant.

Just as a further reminder, 1p and 2p coins will cease to be legal tender from 1st January 2025
and will be removed from circulation. There has been plenty of information given about their
withdrawal but if anyone has any queries, they can contact the Treasury cash office.

Now we have Corporate Records and National Archives, for Records Management this has
included:

J Working with FIG Departments to complete annual review of record retention
schedules

J Commencing FIG staff training programme for 24/25 year

J Beginning the annual process of updating policies and guidance documents

For the Jane Cameron National Archives, the highlights are;

J Digitising 3,500 documents since January, covering subjects such as Agriculture, Mail
and Stamps, Land and Transport, and all 16 albums of FIC Ltd photographs

J As of the end of Quarter 1 for 2024 (30 September), the team have responded to 74
research queries since 1 July, as an additional note, in the 23/24 financial year the Archives
received and responded to 266 queries, an increase of 50 from the 22/23 financial year

. Progressing internal work to catalogue, box list, and audit records as part of service
procedures

Online & Physical Collections in the Archives, both the physical and online collections have
been expanded with individuals donating material to the Archives, and more records from the
physical collection being digitised and uploaded to the website.

The Record of the Meeting of Legislative Assembly
Held on Thursday 31 October 2024
35



For the physical collections the JCNA have been very pleased to receive more documents
relating to Agriculture and the Noah’s Arc Project which saw the arrival of animals from the
UK to the Islands following the 1982 Conflict.

The online collections have grown as indicated already and there are further records planned
to be added on subjects such as Culture and Youth, additional photographs and albums, and
health and welfare.

The JCNA website is currently in process of being redeveloped as part of rolling upgrades to
department websites. This work will not impact existing links to material but users will see a
reformatted home page, and easier navigation between pages including a search bar. Please
be patient as this work is on-going and the team will provide updates once the final site goes
live.

The specific list and description of records digitised and uploaded to the JCNA website are
shared as part of the bi-monthly updates, with summary information shared on the social
media platforms. For anyone who would like to be added to the circulation list for the service
updates email the JCNA at: national.archives@sec.gov.fk

Outreach & Engagement, the Jane Cameron National Archives has been continuing to engage
with the local community. The team have hosted several group visits including the Museum’s
Past Finders Group, Public Diplomacy Regional Students. In addition to the now regular bi-
monthly email-list updates, the Archives have been promoting their work via their Facebook
account and Twitter page (@JCNArchives). The social media channels have allowed the team
to reach wider audiences across the Islands and overseas, with the Department sharing
content and images as part of #Archive30 campaign in April and also highlighting parts of their
collections.

The latest issue of the JCNA Newsletter was published mid-September, providing readers with
service update for the period January to June 2024, as well as research articles and focused
insights on records from the collection as part of ‘Falklands on Record’ feature. Hard copies of
the newsletter have been placed across Stanley and are available from the JCNA website.

The Department have been planning for the next three months of outreach activities,
including a recent presentation on 10" October as part of the FIMA Friends lecture series,
working with both schools to support the Jane & Alastair Cameron History Projects. And in
November we are looking forward to hosting a placement opportunity for the older students,
and preparing for the Explore Your Archives Week which runs from 21 November to 30
November 2024.

Department Contact information, if anyone would like to physically visit and undertake
research at the Archives please email national.archives@sec.gov.fk or phone 27249 to book
an appointment. The JCNA is open to researchers Monday, Tuesday, Thursday and Friday 9am
to 4pm, and on request on Saturdays from 1-4pm.

That completes my report, thank you.
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Mr Speaker
Does any Honourable Member wish to raise a comment on that report?
The Honourable Mark Pollard

Thank you Mr Speaker, a question if | may. | wonder if my Honourable Colleague, sorry, I'll
thank him for his Portfolio report first as well, but | wonder if my Honourable Colleague could
offer perhaps a view through the House here for the public on the Legislative Programme and
recent changes to the presentation just in case the average person might pick up a copy at
some point? Thank you.

The Honourable Roger Spink

| wasn’t quite understanding the thrust of your question, is this the change to the way in
which the Legislative Programme is put together, which is —

The Honourable Mark Pollard
Yes
The Honourable Roger Spink

So, in future the Legislative Programme will, in effect there will be a programme which
requires policy development, and items will only progress on to the Legislative Programme
once the policy work has been done to a great enough extent for it to be moved on to the
Legislative Programme, and the Attorney General may correct me.

The Attorney General

Yes, | think the Honourable Roger Spink is right, | think what we have tried to do over a
number of years is to try and manage the process from people having a good idea, some of
which require legislation, some of which don’t necessarily and to get that all the way into
place and operational, yes, what we’re trying to do is not place items on the Legislative
Programme, in other words, work that is definitely going to go through that process, until that
policy development piece has been sufficiently well-developed, either the policy has already
been developed, or we have good assurance that it's going to happen in the applicable
period, and obviously what we will continue to do is involve Honourable Members in the full
process as that progresses.

The Honourable Mark Pollard

Sorry, | should have explained myself a bit clearer, but yes, a very sensible change | think, |
was just concerned that a member of the public might pick up the report in the future and
notice that it’s a little bit lighter than it used to be, and that is because it is solely focusing on
the legislative side rather than the policy side as well. Thank you Mr Speaker.

The Record of the Meeting of Legislative Assembly
Held on Thursday 31 October 2024
37



Mr Speaker
Does any other Honourable Member wish to raise a comment?
The Honourable John Birmingham

| thank the Honourable Member for his report, on the Archives, as we sit in this room here,
would he agree with me that we’re now in the year 2024 and glancing around here, | note
that we still have the pictures on the walls of the Governors, and we’re now full-up pretty
much, is now an opportune time, does he agree that it’'s an opportune time now that the
Archives are very much a productive and well run establishment, that it is now time for these
photographs to find a new home? | personally am interested in history, but I’'m also very
interested in progress.

The Honourable Roger Spink

Mr Speaker, Honourable Members, | thank my Honourable Colleague for his comments there,
| think there may be another home, but whether or not it’s the Archives or the Museum, |
wouldn’t like to speculate on that, but yes, certainly, | think maybe it is time as we are running
out of space, to find another home for these artefacts. Thank you.

The Honourable Leona Roberts

Thank you Mr Speaker, yes | would align myself with that work, | think it is the right time to
find them another home. | think perhaps if we kept Governor Moody and our most recent
Governor, you keep the first and the current or something, that might be a way forward.

I'd thank my Honourable Colleague for his portfolio report, which | thought was really
interesting, it was lovely to hear about all the work of the Jane Cameron National Archives,
it's a fantastic organisation and | think the new approach to sharing more on social media is
very, very welcome and has been fascinating, so I'd thank Chloe and Diana for their work on
that.

| do have a question on that, there was some discussion, for the life of me | can’t remember
exactly when, in the last couple of years about a record storage facility, and | wonder if my
Honourable Colleague could advise, is this going to come forward, or has a foot been put on
the ball with regards to that?

And while I’'m on my feet Mr Speaker, if | may also, really good to hear that the Equalities
consultation had so many responses, 370 is a great many for a Government consultation, and
| thank my Honourable Colleague for his support of this project, could he advise please when
the next phase of this will be completed and what he sees as the next steps? Thank you Mr
Speaker.

The Honourable Roger Spink
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Next phase of?
The Honourable Leona Roberts

Sorry, Mr Speaker, | think the report was expected back in the next month or two, but
essentially, what will be the next phase, and how long is that expected to take? Or, what does
that look like?

The Honourable Roger Spink

| can answer the one on the Archives, having been at the Archives just recently, | know that
there will be some proposals coming in to this Budget Select, which | don’t think will be
terribly difficult not to accept, and we shall await the proposals that come forward from the
Archives. Now, if the Attorney General can answer the second question?

The Attorney General

Thank you Mr Speaker, and thank you Honourable Members, | think there is still a little bit of
uncertainty as to quite where we go and what we do next, but | think the key thing is that
there’s a lot of material being generated as part of the consultation, and | think one of the
things, you know, the views on these issues, there are some areas which are | think not
particularly controversial and there are other areas which are incredibly controversial, | think
the team will take time to look in detail at all of the consultation responses, and analyse that.

That will probably happen over the next month or so, there will be a report produced based
on the outcome of the consultation, and | think that’s the point at which we’ll decide really,
what are the actions. We had an outline within the programme that previously was approved
by Executive Council about priority areas for action, but | think in light of the consultation,
what we need to do then is review that over-arching plan and then take forward the work.

So it’s perhaps not an ideal answer to the Honourable Members question, but | think it will
become clearer once we’ve got that report on the consultation and then we can take the
project forward.

The Honourable Leona Roberts

Thank you.

Mr Speaker

Does any other Honourable Member wish to comment on that portfolio report? No.

Clerk of the Assembly

Portfolio Report, the Honourable Mark Pollard.

The Honourable Mark Pollard
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Thank you Mr Speaker, so | would like to begin with an update on the Development and
Commercial Services portfolio, which continues to delivery essential services both to the
public and FIG.

So firstly the procurement team has been highly active with tenders for new port, access road
and causeway, and for the Professional Services Framework alongside routine procurements
for capital projects approved in the July budget. Local businesses interested in bidding should
regularly check Pro-Actis, our online platform for new opportunities, the team at Argos House
is always available for guidance on the system and submission process.

In Project Management, we welcome Simon Bradshaw, whose experience in IT projects is
already proving beneficial, particularly with telecoms. The team continues to support quality
project management and aiding capital bids submissions for the annual budget.

The telecommunications consultancy is one of the departments largest projects at present,
the consultants are currently visiting as part of the first planned visit, to allow them to
undertake the work effectively. Meetings have been held with a range of groups and
individuals, including the Chamber of Commerce, FITB and FIG itself, and the Select
Committee Petition Group. Visits to San Carlos, Goose Green, Fox Bay and Port Howard have
also been undertaken, surveys are going to be issued in the next couple of weeks to allow
everyone in the Falklands an opportunity to contribute their views on FIG should approach
the period after the end of the current exclusive licence.

Public Meetings will be held during a future visit, the consultants are also undertaking the
policy work recommended by the Select Committee. I'm grateful to Members of the
Technology Development Group and others for their engagement in the project.

DCS continues to work with Sure on managing the current contract, with non-delivery of the
Low-Earth Orbit system a disappointment to both parties, as well as to the public and to our
business community. Sure is working pro-actively with FIG to let us know what they are doing
to fulfil this commitment. As ever, local Sure staff must be thanked for dealing with more
routine issues as well as they do. Everyone is reminded that faults should be reported directly
to Sure, so they can be dealt with as soon as possible.

Regarding Ferry and Coastal Shipping, so Executive Council has reviewed feedback from public
consultations about post-2026 service requirements, while a second vessel is not currently
planned, other service optimisation ideas are under consideration. The Concordia Bay has
been on its’ annual dry dock in Punta Arenas and apart from some small delays for parts, all
went as planned. | would like to thank Workboat Services for their continued commitment to
providing this service.

Tourism Services have been enhanced with the installation of new stable pontoons at the
public jetty, aiming to improve the experience for cruise ship visitors. I'd like to thank Paul
Ellis and others involved in this project.
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On the Port Facility Project, after the unfortunate but necessary decision to part ways with
the original preferred bidder, Harland & Wolff, due to their financial situation, discussions
with the second bidder, KML are going well. A team from KML visited in mid-august and met
with MLAs, the Chamber and with key maritime users. Future visits are already being planned,
the Port Project Team is working hard towards a viable contract that ExCo can consider
signing.

Sports and Leisure, many will have seen the progress on the new sports facility up on the
Bypass, and | would again like to thank the NSC for the project management of this. Although
there still isn’t a firm date for the finished building being handed over to FIG, work on how it
will operate as part of the leisure services portfolio is well in train.

The Courts have been busy, both with cases and with their efforts to improve online access, |
thank everyone who expressed interest in becoming a Justice of the Peace in the recent
recruitment. These roles are a key part of our democracy and full training and support is
given.

For Fox Bay, progress is underway toward establishing a renewable energy system and
refurbishment plans for Government houses are being scheduled. This summer we will be
surveying a location for a grass strip to support a second airstrip for all-weather access.

In Planning and Building Services, I'm pleased that we have some new members of the
Planning and Building Committee, who responded to our recent advert for lay members.
These lay members are a vital part of the planning committee process, and | look forward to
welcoming them to meetings, along with our loyal, existing members.

FIGAS worked hard over the winter to have as many planes ready for the next season as
possible. The aircraft servicing is slightly behind schedule due to waiting for spare parts.
Unfortunately we are not the only airline affected by the spares shortage; it is world-wide and
across almost all aircraft types. I’'m particularly grateful to Morgan Goss for taking on aspects
of the engineering works himself, alongside the established team, to fill the gap and put us in
as strong a position as possible for a successful tourism season.

We continue to wait the delivery of our additional aircraft from Britten Norman in the UK,
although this is long delayed, communication with FIG has been consistent and clear and
Britten Norman recently announced new investment, further securing their future, and we
are confident the order will be fulfilled.

Following the announcement of a new agreement between the UK Government and the
government of Argentina, FIG has begun engagement with airlines and the Foreign and
Commonwealth Development Office, to re-establish the Sao Paulo weekly flight. Sao Paulo
offers a wider range of connectivity to world-wide destinations, as well as across South
America and will be a significant addition to our international connectivity.

Work on this includes ensuring political and regulatory permissions are in place, and also that
the operational management of it is provided for within the Falklands. A working group
involving local providers of security, passenger services and other essential services, along
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with BFSAI and FIG has been set up to work through all of this. At present there are no details
on a possible restart date but we will keep everyone up to date as things progress.

There has been a change of management at Stanley Growers, with Gary Schofield stepping up
to be general manager, extended opening hours and lower prices have been maintained, and
work on importing goods continues to be a priority. The road to the Growers has been
recently resurfaced, removing one of Stanley’s premier off-roading routes, but making access
easier for all. Any feedback on the new ways of working can be given directly to Gary or sent
to the DCS officers at Argos House.

So that is Development and Commercial Services, if | move on to ICT.

So, we’ve made significant advancements in digital transformation and cyber security, the
team has upgraded all Microsoft licences from E3 to E5, enhancing cyber security and
allowing for additional tools that will be implemented over the next year.

The team has also begun transferring the FIGO airport booking information from spread
sheets to a more robust SQL database system, which will improve data management.

A major upgrade in communications includes the adoption of a new digital phone system,
enabling flexible call handling and supporting remote work and out of hours operations. In
tandem with this, we have engaged a third party developer to create a new airbridge booking
system for the London office.

Enhanced infrastructure monitoring, real-time network monitoring has been launched,
covering all FIG networks and broadband connections. Additionally, a new network routing
protocol will soon allow Starlink integration, starting with the Hospital and automatically
switching back to Sure in case of any outages.

In terms of cyber security, we conducted weekend updates on the Cisco firewalls to address a
global vulnerability, ensuring that our network stays protected. Additionally, a new print
management system is in place, streamlining copy counts from FIG printers, which are now
automatically sent to suppliers monthly.

We are also working on upgrading FIGs website with modernised templates that are expected
to go live in the next few months. A new round of PC upgrades has been ordered, with
equipment due to arrive shortly.

In Education, the MITAS system is being implemented which will automate student data at
the college, and provide a web portal for access to records. The system is expected to go live
within the next month.

Finally, we have launched an out of hours service, with engineers on rotational call system,
allowing immediate response to issues as they arise and helping to ensure FIG services run

smoothly around the clock. Thank you Mr Speaker.

Mr Speaker
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Does any Honourable Member wish to raise a comment on that portfolio report?
The Honourable Roger Spink

Mr Speaker, Honourable Members, I'd like to thank my Honourable Colleague for his report. |
just wondered, on the port, | wondered if he could advise when the contract for the road and
causeway should be decided, and who is building it, and when it is likely to start.

On the FIGAS plane, | didn’t actually hear a date for when its’ expected to arrive and | just
wondered if he could inform us of when this long awaited plane will actually get here, or
when it’s planned to get here.

And on Stanley Growers, | wondered if he could expand and update on what the future long-
term running of the Stanley Growers, how that will be determined and what the timescale for
that is?

The Honourable Mark Pollard

So on the access road and causeway, | think that is still, | don’t think we’ve seen the approval
come to ExCo for the final tender, so it is still in tender process | believe, so | honestly can’t
tell you any more than that at the moment, although it seems that the Attorney General or
Chief Executive may have an update.

The Honourable Chief Executive

Thank you Mr Speaker, it is my understanding that there should be a final tender board
tomorrow on the road and causeway.

The Honourable Mark Pollard

On the FIGAS plane, at risk of standing up and saying I’'m really not sure, so there will be a
general expectation that the plane should be arriving next year, | think, for this I'm sure
Honourable Members will know, that it has been pushed back and pushed back and pushed
back and we are several years past the original date it was due to be delivered. | think when
we do know it is coming, we won’t be able to offer that information of an exact date anyway,
because it will have to be flown down through fairly sensitive areas and we’d rather not
convey that information, so it probably will be a bit of a surprise when it does arrive, to
people. But don’t expect anything imminent, for some months or perhaps six months or a
year away, we shall see.

Finally on Stanley Growers, so there was a report done by ADAS, we refer to it as the ADAS
report, and they did two parts of the four parts that were asked for in the tender process, and
that was intentional, but the next two parts to complete the process | believe are due to
come to ExCo in January, | believe. So I'll wait and see what information comes then and it
should be coming to my Honourable Colleagues on the other side there in January, hopefully.
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Mr Speaker
Does any other Honourable Member wish to comment?
The Honourable Gavin Short

Mr Speaker, Honourable Members, | thank the Honourable Mark Pollard for his very good
report. Could | just ask him please, well, I'll get onto FIGAS first, | fully get that they are
suffering the same as just about every other airline in the world, trying to get hold of spare
parts, it’s a hideous situation which | am surprised at some times its taken so long to come
right, but they can’t do anything about that, it’s out of their hands, but how many airframes
do we have at the moment? You may not be able to answer this, it could be a supplementary,
how many airframes do we have at the moment, how many are serviceable and of those
unserviceable, would you be able to supply a timetable of when we might see them come
back online? Perhaps | have one eye on the tourist season.

The Honourable Mark Pollard

| think it’s a moving picture, so | believe we’ve got five Islanders and one in production but Ill
get that information and make sure | provide that, but | think in terms of what’s serviceable
now and what will be serviceable in the future, when these planes hit a certain amount of
hours for their engine time, for their flying time, they have to go through services, so it’s a
continuous sort of process, of taking planes out of service, to do these necessary engineering
checks, so | think that picture will continue to move, all the time.

| can certainly ask for more clarity from FIGAS itself and provide that to the House if that will
help answer the question, but | don’t expect it will be a clear and obvious, at this point in time
we will have X amount of planes available, because things happen, machines break down,
machines need to be serviced, and taken out, and you get a cascading effect as well, if
something happens to one then the hours of the others go up so that will need servicing
again, so a lot of different moving parts, if you’ll excuse the pun, but I'll certainly get what
information | can Mr Speaker and provide it to the House.

The Honourable Gavin Short

| thank the Honourable Gentleman for his reply and | do have a huge amount of sympathy for
FIGAS staff, having worked down there many years ago now, for about ten years, so | do have
quite a good knowledge of how stuff worked in the good old days, | don’t think these are

good days though unfortunately, especially for the poor store man down there.

I’d like to move on to another subject if | may, we hear that FIGAS is now refusing, | think that
was one of the rumours going around, refusing to land at MPA, is there any truth to this?

The Honourable Mark Pollard

Yes and no, so FIGAS are happy to land at MPA and to use MPA, however there are two
situations where they won’t use MPA, and that is when the airport is closed or the pilot
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deems it unsafe to land because of weather conditions. So, | think there have been some
occasions recently where the airport has been closed to FIGAS and they haven’t been able to
land, again, | can get some more information on that, | think they are working with BFSAI at
the moment to understand this a little bit better, but | can certainly update the House.

The Honourable Gavin Short
I’ll thank him for his reply on FIGAS to begin with, | do have another question, which I'll wait.
The Honourable John Birmingham

Mr Speaker, Honourable Members, yes, if | remember rightly The Honourable Gavin Short
retired from FIGAS when there was no longer any reason to have canvas for the wings. And if |
may join the FIGAS issue, | think that FIGAS, presumably, and I’m sure they are, using common
sense, and if there’s one individual requires a flight, with the road being in such fantastic
condition, or certainly will be soon, it’s not really cost effective to fly all the way to Mount
Pleasant, possible twelve to fifteen hundred pounds now to pick up one person when you
could drive into Stanley?

My question really is about the IT section, | thought it was a really comprehensive report, but
| just wonder if you can tell me what happens to the old IT equipment?

The Honourable Mark Pollard

| think from memory the honest answer is that it sits in a container somewhere and they
destroy the harddrives, but | can find out exactly what’s happening and whether it gets
recycled and where it goes afterwards. | would suggest recycling what we can and reusing
what we can should be the future, but | can ask the department what their plans are, we’ve
got a whole load of new IT equipment coming in, so it’s a good time to ask that question.

The Honourable Gavin Short

Mr Speaker, Honourable Members, my final question is actually about Stanley Growers to the
Honourable Gentleman, and | have asked him this question a couple of weeks ago, but |
thought, just for public information, it might be worth getting it out in the House. Are Stanley
Growers ever again going to airfreight fruit and vegetables into the Falklands? Or, if not, what
is the reason they won’t be?

The Honourable Mark Pollard

| think they’ve certainly been looking at it, but the problem that we’ve had is a lot of wasted
fruit and veg sitting in Punta Arenas that doesn’t get on the plane because the carrying
capacity is full and it just gets bumped. So | think they’re looking to bring in whatever they can
by ship, because it’s more reliable and it definitely gets on the boat and then arrives here.
There are more perishable good that unfortunately won’t make the journey, but the ideal
thing is that we can grow what we can here, import what we need by ship, because its’ more
reliable.
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I’'m sure they will continue to look, and perhaps that will be part of the work that ADAS are
looking at in the next part of that report that we’ll see coming to us, about the different
options that we have and different ideas.

It may also be that the Sao Paulo route, if and when that re-opens, or when it re-opens,
hopefully, provides another opportunity for getting freight in and out of the Islands, or
alleviates the issues we’ve seen with the Chile route. So, | don’t know is the honest answer, |
think they’ll continue to look at it as any business would, but hopefully we’ll see an update to
that in the work that’s going to be done on the future modelling and how it all works. Thank
you Mr Speaker.

The Honourable Gavin Short

Mr Speaker, I'd just like to thank the Honourable Gentleman for the reply.

Mr Speaker

Does any other Honourable Member wish to make a comment on that portfolio report?
The Honourable Jack Ford

Mr Speaker, partly following on from the question from my Honourable Colleague Gavin
Short, despite the great efforts made by Stanley Growers, would my Honourable Colleague
Mark Pollard agree with me that we would always encourage people to, as far as possible,
grow their own, not only for their own well-being and health, but to also assist with the food
security of the nation?

The Honourable Mark Pollard

| think it’s a bit of a legacy of Tim and Jan as well, in that they were always importing
equipment for people to grow their own, and installing it and building it, which | always
thought was slightly counter intuitive to their business plan of selling things themselves, but it
was a drive by them and | think it has been continued by the Market Garden, to ensure that
people are able to go there and buy the seeds, buy poly tunnels, buy compost, buy all the
things to grow their own produce, and | would encourage people to be doing that where they
can, | certainly do it myself. I'm not self-sustaining by any means, but certainly it’s nice to
have fresh produce and just from a mental health aspect, of getting outside and getting your
fingers a bit dirty and getting in contact with nature, so yes, | would absolutely advise people
to grow their own as well.

Mr Speaker
Any other comment? No. Thank you to both Honourable Members for your portfolio reports.

Clerk of the Assembly
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The Motion for Adjournment.

The Honourable Chief Executive.

Thank you, Mr Speaker; | beg to move that this House stands adjourned sine die.
Mr Speaker

Honourable Members, over to you.

The Honourable Teslyn Barkman

Thank you Mr Speaker, I've only really got a couple of things that | wanted to mention, the
first being, it is with horrible sadness obviously that the Veterinary Department had to report
the outbreak of avian flu at Volunteers’ Point. | do understand the horrible burden that this
disease is going to place on not just everyone in the Falklands as they watch the beautiful
wildlife around us fall victim to it, but also to the tourist providers and the landowners who
have to deal with the material and practical aspects of the burden it places on their business,
but also the duty to be able to get rid of the infected.

So really, just to highlight that there is amazing work going on in our Ag Department to keep
on top of this, but it is going to be, probably quite distressing for a lot of people and we do
appreciate that.

The next is, really, just to highlight and thank the UK Government for their recent support, not
least coming directly from the Prime Minister, Sir Keir Starmer, for his outlined support of the
Falkland Islands and for Falkland Islanders’ right to self-determination, certainly landmark to
have that kind of support and I’'m pleased to announce as well, although it will be formally
announced later, that the Minister for the Armed Forces is expected to arrive in the Falklands
next week, for a programme of works, and more information on that will be shared shortly,
but we’re very, very proud to have the strength and commitment from the UK Government
behind the Falkland Islands. Thank you.

Mr Speaker
Does any other Honourable Member wish to speak to the motion for adjournment?
The Honourable Leona Roberts

Thank you Mr Speaker, in rising to support the motion, | do have a few things that | want to
touch on. MLA Pollard and | are recently returned from a month overseas which included
several weeks at the Party Conferences in Brighton, Liverpool and Birmingham. It was my first
time at the Party Conferences, and | have to say it was a fantastic, if mildly exhausting
experience, but | would echo my Honourable Colleague Teslyn Barkman’s comments about
the strong support that we have recently heard from the Government.
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But that that message was consistent, right across all the conferences that we attended, and |
think every individual that we spoke to, some eighty | think, eighty plus MPs, including many
Ministers and Shadow Ministers also, and also in the conversations that we held with party
members simply attending the conferences and stopping by our stands, it was really
heartening actually, to hear the support for our self-determination, and for me, in some ways
quite surprising, but very pleasing, to hear from young people, who actually were incredibly
well informed, perhaps because they are political animals anyway, their attendance at the
Party Conferences would suggest that.

But there were some very young people who knew so much about the Islands and had no
direct connection and, of course, one of our key messages and key aims when we go out on
our public diplomacy programme is to raise that awareness, so | would thank, not that they’ll
ever hear, but all those people who stopped by and also the FIGO staff, Richard and Michael
and Will who worked very hard to support us through the travel and the conferences
themselves.

Mr Speaker, to turn to something a bit more sombre, we’re now in Remembrance season and
all wearing our poppies ahead of our annual service at the Cross of Sacrifice, a physical
reminder to us of all those of the service and the sacrifice. And on Remembrance Sunday we
will remember in particular the sacrifice of the Armed Forces community, particularly from
the UK, the Commonwealth and of course from Overseas Territories like ours — many
Falkland Islanders made the long journey to the UK in both world wars to fight for our country
many indeed did not return and we will be noting their names on Remembrance Sunday.

Remembrance also extends to the special contribution of families and the emergency
services, but also acknowledges all those innocent civilians who have lost their lives in war or
through acts of terrorism indeed.

Mr Speaker, Remembrance Sunday is, for me, is absolutely not about politics. It is about
recognising the loss that comes from conflict, and about the sacrifices made to bring about
peace. And | think we in the Falklands we know all too well, having experienced invasion and
occupation, and we know the scars that that leave, and even 42 years on those remain very
real for us. And of course, it can never be said enough that we remain immensely grateful to
our veterans for what they did and, of course, for the on-going defensive presence of our
British Armed Forces and their support services based here in the Islands and the South
Atlantic. We are fortunate — not all are so lucky.

| despair, Mr Speaker, sometimes when | put on the news, and there are times when | just
stop watching because it is all too awful. But | do think we have a responsibility to watch and
to understand and to learn more about what is going on in other parts of the world, even if it
feels very distant to us.

Two years on from the Russian invasion of Ukraine, they are still battling for their freedom
with extraordinary courage and resilience and | don’t think any of us could have anticipated
how this would all play out. Not in the news so much these days, because of the fickle nature
of mainstream news reporting, but | think still very much in our minds.
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But Mr Speaker, the horror of the situation in the Middle East, which is in the news, and yet
not perhaps as fully covered in mainstream news as you might think, it is almost too much to
bear. The absolutely despicable acts of violence and terrorism committed by Hamas last
October brought condemnation from across the globe and quite rightly so — and whilst
response could be understood, the extent of the on-going indiscriminate collective
punishment is not something that | can personally condone. And it is incredibly difficult to
see, with more that 40,000 civilian deaths and the number keeps growing. | see only further
escalation in the region, the deepening and embedding of division and hatred and
radicalisation and | don’t know where it all ends. Mr Speaker, | feel we must, and | know I'm
not alone in this, we must see a ceasefire in Gaza; the safe return of hostages and that aid
workers be allowed in to deliver the desperately needed humanitarian support.

| am on a bit of a soapbox here Mr Speaker, but you’ll be glad to hear that | am nearing the
end. Following the Second World War, the mantra was ‘never again’ and that was something |
grew up believing very firmly in and believing we would never see these kinds of terrible,
terrible acts happening again. And yet, here we are, 80 years on — genocide, war crimes and
horror in zones of conflict all over the world — many of which never make the mainstream
news, ever. I've mentioned two — there are many more.

So Mr Speaker, | was struck in our prayers at the beginning of this Assembly, Reverend Hayley
reminded us that we should be seeking ‘justice and peace for all people’. It shouldn’t be too
much to ask, Mr Speaker. | support the motion.

The Honourable John Birmingham

Mr Speaker Honourable Members, excuse me, firstly I'd like to align myself with the words of
MLA Roberts about Armistice Day, it is a day of reflection. But Mr Speaker, in rising to speak
to the motion, | was reminded last week of my responsibilities as an MLA, | do try, self-
reflection and awareness is a wonderful gift.

I've also been told that MLAs should not go into the small detail, that we should let officers
get on with their jobs, | hear this a fair bit. So what do we do when it is clear that there is no
movement, after a decision has been made, a policy set, or a question asked? Currently | am
waiting on what | consider to be a simple question that | put in first thing on Monday
morning, simple but important.

| was going to put a question in this LegCo, because a small capital project I'd put forward and
had been agreed had seen no progress, it should have gone to this months ExCo but it didn’t,
but | give fair warning that some of these things will not go away.

| put a motion to this House in July last year, I've actually got the schedule 3 duties of
Members of the Legislative Assembly, rather apt, isn’t it? The latest copy. It was passed. Still
no change. | do ask questions but sometimes get the impression some people believe they are
being asked unnecessarily, but we have a role, we are elected representatives, it’s part of our
job to ask questions and to get answers, so that when a member of the public, who after all
pay our wages, asks us what’s going on, we can tell them, or at least promise to find out. That
is one of the responsibilities of being an elected representative.
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Another part of the role is to make decisions at Budget time, some of which may be
unpopular, but necessary. Any servicing politician in any democracy, the number one rule is
security, and in our case financial security. We must never put ourselves in a position where
we have to go to the UK Treasury for assistance. Next year is going to be a very interesting
year financially.

Mr Speaker, in this House this morning | note the presence of the new Telecommunications
Regulator, Mrs Chloe Freeman, with the present consultancy taking place and with what’s
been said this morning, times are becoming very interesting in the world of telecoms. Mr
Speaker, | support the motion.

The Honourable Mark Pollard

Thank you Mr Speaker, in rising to support the motion I'd like to align myself with my
Honourable Colleague Leona Roberts, with what she said there, I've recently been reading a
book about the Holocaust, a survivor and his account of it, and it was absolutely horrific. And |
do think we are seeing rise of all sorts of things that led to that situation in the first place, and
it does worry me the way the world is going at the moment, but hopefully we will see some
change there.

And I'd thank her as well for the party conferences as well, | won’t add too much, but it is
really refreshing to have so many people come up with messages of support, and that was
cross party, Lib-Dem, Labour and Conservative, the amount of support we have out there is
absolutely fantastic. And | know that is a concern to a lot of people in our community, so
hopefully, they can sleep a little easier knowing all these people do support our right to self-
determination.

And if | may Mr Speaker, just to end on a slightly random note and that’s that | shall shortly be
changing my look. So I've committed to growing some facial fuzz this November, and no, it’s
not a mid-life crisis or an attempt to look more ruggedly distinguished, instead, it’s for a cause
that’s as important as it is close to home; Mens’ Mental Health.

The story started a little cheekily at the party conferences, whilst wandering the stand |
stumbled upon one promising free haircuts, but there was a catch, | had to sign up to
“Movember”, now I'm no stranger to a good deal, and even less of a stranger of avoiding
small talk about anything personal, so naturally | signed up and got myself a free cut, all in the
name of Mens’ Mental Health.

But in all seriousness, we are in a time where we must break the stigma around mental
health, especially for men, and here is where | confess, | am in many ways part of the
problem, if you offered me the choice of discussing my feelings or solitary confinement, let’s
just say that my cell would be ready now. Yet, | know that kind of mindset shouldn’t belong in
the world we are building. The reality is that men still have higher suicide rates, and we lose
too many to silence, stigma and solitude. So I'll be the first to say it, views like mine should be
relics of the past. We should encourage men and every one to reach out and know they are
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supported. I'm growing this moustache as my way of saying “look, if | can put up with facial
hair for a month, you can find the courage to have a conversation”.

So this Movember, let’s all raise awareness, have some laughs and most importantly, raise
awareness for Mental Health. Thank you Mr Speaker.

Mr Speaker

Does any other Honourable Member wish to speak to the motion for adjournment?
The Honourable Teslyn Barkman

I've already spoken Mr Speaker, but can | just please say, Happy Halloween.

Mr Speaker

Honourable Members, that concludes the business for today, the House stands adjourned
accordingly.

Confirmed this 28th day of November 2024

Speaker of the House
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