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Record of the Meeting of the Legislative Assembly 
Thursday 25 January 2024 

 
 
Prayers 
 
Mr Speaker 
 
Please be seated. Honourable Members, Ladies and Gentlemen, a very good morning to you all 
and my usual reminder please about mobile phones and other electronic equipment to be 
turned to silent. 
 
Clerk of the Assembly 
 
Oath of Allegiance, the Acting Financial Secretary, Mr Pat Clunie. 
 
Confirmation of the Legislative Assembly Record 30th November and 14th December 2023. 
 
Mr Speaker 
 
Honourable Members, I have before me the records of the last two meetings of the Legislative 
Assembly, is it your wish that I sign these as a true record? Thank you. 
 
Clerk of the Assembly 
 
Papers to be laid on the table by the Acting Chief Executive 
 
Copies of Subsidiary Legislation published in the Falkland Islands Gazette since the last sitting 
of the Legislative Assembly and Laid on the Table pursuant to Section 35(1) of the Interpretation 
and General Clauses Ordinance 1977. 

• Taxes and Duties (Defence Contractors’ Employees Exemption) Order 2023 
• Fisheries (Individual Transferable Quota Fees) Regulations 2023 
• Fisheries (Conservation and Management) (Schedule 2 Amendment) Order 2023 
• Building Designation (Stone Corrals, Goose Green Farm) Order 2023 
• Law Revision and Publication Ordinance 2017 (Amendment) (No 2) Order 2023 

 
The Acting Chief Executive 
 
Mr Speaker, I hereby lay the aforementioned papers on the table. 
 
The Honourable Roger Spink 
 
Mr Speaker, Honourable Members, under Standing Order Section 41(3) I move that the Taxes 
and Duties (Defence Contractors’ Employees Exemption) Order 2023 and the Law Revision and 
Publication Ordinance 2017 (Amendment) (No 2) Order 2023 be noted. 
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By way of explanation, the Taxes Ordinance order; this order exempts certain employees 
working for a designated defence related employer from Falklands Islands’ income tax and 
retirement pension contributions in respect of relevant employment in accordance with Section 
9a of the Taxes and Duties (Special Exemption) Ordinance. This order extends the exemption of 
qualifying employers designated in the schedule to 31st December 2024; the exemption covers 
tax and RPC liabilities incurred on or after 1st January 2024. 
 
For the Law Revision, this will amend Schedule One of the Law Revision and Publication 
Ordinance 2017 to reflect the recommendations of the Statute Law Commissioner made to the 
Legislative Assembly in the report considered by the Assembly on the 14th of December 2023. 
 
Mr Speaker 
 
Thank you, can I have a seconder, please? 
 
The Honourable Mark Pollard 
 
Mr Speaker, I second. 
 
Mr Speaker 
 
Thank you, does any Honourable Member wish to speak to the motion?  Honourable Members, 
the motion is that the Taxes and Duties (Defence Contractors’ Employees Exemption) Order 
2023 and the Law Revision and Publication Ordinance 2017 (Amendment) (No 2) Order 2023 
are noted. 
 
Is there any objection to passing this motion? There is no objection, those orders are noted. 
 
The Honourable Teslyn Barkman 
 
Mr Speaker under Standing Order Section 41(3), I move that the Fisheries (Individual 
Transferable Quota Fees) Regulations 2023 and the Fisheries (Conservation and Management) 
(Schedule 2 Amendment) Order 2023 be noted. 
 
The regulations are made annually under Sections 35 and 223 of the Fisheries (Conservation 
and Management) Ordinance 2005. The regulations provide for the total fees payable for access 
to fisheries under the Individual Transferable Quota regime in 2024 (Schedule 1). The fisheries 
are operated on an annual basis. A company which has been granted Individual Transferable 
Quota pays fees calculated by reference to the proportion of their grant of the total Individual 
Transferable Quota (Regulation 3(2)). Schedule 2 sets out the payment schedule for the fees 
relating to the individual fisheries (Regulation 3(3)). 
 
And by way of explanation for the Fisheries (Conservation and Management) Ordinance 
(Schedule 2 Amendment) Order 2023, Schedule 2 of the Fisheries (Conservation and 
Management) Ordinance 2005 sets out the details of the fisheries for the purposes of the 
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Ordinance. Section 16 of the Ordinance allows the Governor to amend Schedule 2 after 
consideration of a recommendation made by the Director after consulting the Committee. 
 
A fishery may be established for the whole or part of a year. Until now, the periods of the 
summer and winter squid fisheries have been set by specifying the dates for the start and finish 
of the period, with those dates being changed each year. This necessitates an annual Order to 
change the dates and creates uncertainty for the industry who have to wait for each annual 
Order to be made before they know the dates of the fishery. 
 
This Order amends Schedule 2 to set the periods of those fisheries by description rather than 
with specific dates. This provides certainty for the industry and removes the need for annual 
amendment Orders. 
 
Mr Speaker 
 
And a seconder please? 
 
The Honourable John Birmingham 
 
Mr Speaker, I second motion. 
 
Mr Speaker   
 
Honourable Members, the motion is that the Fisheries (Individual Transferable Quota Fees) 
Regulations 2023 and Fisheries (Conservation and Management) (Schedule 2 Amendment) 
Order 2023 are noted. Does any Honourable Member wish to speak to that motion? 
 
Is there any objection to passing that motion? There is no objection, the regulations and order 
are noted. 
 
The Honourable Mark Pollard 
 
Thank you, Mr Speaker, under Standing Order Section 41 (3) I move that the Building 
Designation (Stone Corrals, Goose Green Farm) Order 2023 be noted. 
 
By way of explanation, the Building Designation (Stone Corrals, Goose Green Farm) Order 2023 
is made under Section 65 (1) of the Planning Ordinance 1991 on the recommendation of the 
Planning and Building Committee composed in accordance with Section 63(1) of the Ordinance. 
The Governor is empowered to designate by order any building as a structure of special 
architectural or historic interest. This order designates Kelp Creek Stone Corral, Ceritos Stone 
Corral and Egg Harbour Stone Corral which are all on Goose Green Farm, as buildings of 
architectural and historic interest. 
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Mr Speaker 
 
And a seconder, please? 
 
The Honourable Jack Ford 
 
Mr Speaker, I second. 
 
Mr Speaker 
 
Honourable Members, the motion is that the Building Designation (Stone Corrals, Goose Green 
Farm) Order 2023 is noted. Does any Honourable Member wish to speak to the motion? 
 
The Honourable Roger Spink 
 
Mr Speaker, Honourable Members, perhaps my Honourable Colleague could explain the process 
by which such buildings are designated, I believe it is usually brought forward by the landowner 
to have these structures designated which then actually allows them to get access to grants for 
the restoration of those buildings etcetera. 
 
The Honourable Mark Pollard  
 
Certainly, Mr Speaker, so quite often, there will be pressure from external entities to speak to 
an owner of a building, or the owner of the building or structure, and then that comes to Historic 
Buildings who then will consider whether or not they should designate it as a listed building.  
 
The access to funding, there was normally a £10,000 pot of money kept aside, but because it 
was accessed so sparsely and very rarely, the Budget Select decided take that money back in, 
but that doesn't mean the money isn't available, we consider the money on a more ad hoc basis 
now rather than just ring fencing a portion, but I would welcome people to come forward with 
proposals and the money is there to help.  
 
Just on these stone corrals, the Museum and National Trust have brought down two dry stone 
wallers, who are who are actually doing some work and repair on the corrals themselves. And 
anyone who's seen these three iconic structures, they will know how important they are to the 
Falklands cultural heritage, so I really welcome that work and thank the Museum and National 
Trust for bringing a way forward. Thank you. 
 
The Honourable Leona Roberts  
 
Thank you, Mr Speaker, yes, I just wanted to put on record how pleased I am actually to see 
these iconic structures being recognized and being offered some protection, I think there's no 
doubt at all about the cultural and historic significance to the Falklands and these ones in 
particular, are absolutely beautiful. But I think stone corrals are a lovely, sort of evocative 
reminder of a time when it was easier to build things perhaps in the Falklands. 
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But I am pleased to see this going forward and I would also congratulate and thank the Museum 
and National Trust for bringing these dry stone wall experts down to do some much needed 
repairs. And I believe to share some of that knowledge and expertise more broadly in the 
community, which I think is really important; so, we thank them and, of course, the private 
sponsors and indeed Government who have provided the money for this. 
 
My question to my Honourable Colleague is around Historic Buildings Committee, slightly more 
broadly, I know that we had in the last Assembly, MLA Pollard and I spent quite a bit of time 
discussing with HBC Members about how the committee could be strengthened, and to say 
tweaked, to perhaps make it more meaningful and more able to do the work that it seeks to do. 
I haven't heard anything about this for a while, is that piece of work due to restart? Or has it 
sort of come to an end? And I'm particularly interested, because I think we agreed at our Islands 
Plan update recently that that we would take on and try to progress to work on the Cultural and 
Heritage Strategy and I think HBC is very much a part of that. Thank you, Mr Speaker. 
 
The Honourable Mark Pollard 
 
Thank you, Mr Speaker if I may before I answer the question just fill in a fairly important gap 
that I left in the process of listing historic buildings, and that's that after they go to Historic 
Buildings, and then through the Planning Committee, then they go to Executive Council for 
approval. So, thank you to the Clerk for pointing out my gap.  
 
In terms of the work with the Historic Buildings Committee and looking at historic buildings 
more generally, and certainly we were talking about the ownership of the buildings and our 
work with that; so, a very important sort of cog in that process is the Museum and National 
Trust and they've asked that we essentially postpone it slightly until initial work with both the 
new museum building and also the work on the lighthouse is well underway. 
 
They're working on two very large projects at the moment so they don't want this as well to be 
working on, but they do see the importance of it and they do want to progress this work. I'm 
very passionate about the historic buildings and the art history in the Falklands generally. And I 
want to move on like my Honourable Colleague and I'm sure she does. 
 
But we will try and try and get this ball moving. But I think let's get the building built first and 
the lighthouse fixed and then we can move on with the other important work as well. Thank 
you, Mr Speaker. 
 
Mr Speaker 
 
Does any other Honourable Member wish to speak to the motion? Is there any objection to 
passing the motion? There is no objection; the order is noted. 
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Clerk of the Assembly 
 
Questions for oral response.  
 
Response to the question on portfolio report November 2023, from the Honourable Roger Spink 
by the Honourable Gavin Short. 
 
The Honourable Gavin Short 
 
Mr Speaker, I do thank you for giving me this opportunity to deliver this response. At a meeting 
of this House in November 2023, in which I gave my portfolio report to which MLA Spink posed 
some comments which I promised to look into and respond to. And notice, I do thank you to 
have the opportunity to give this update today. 
 
Mr Spink said that, and I quote, “I know that the long-standing consultation for tourism has 
been a consultant for tourism has been down for, I think, almost a month this year. And I know 
he does inspections of accommodation. I just wondered, I understand originally, when these 
inspections were done that people were going to be trained up to do them here. Does he really 
think this is a good use of public funds to keep on bringing somebody in rather than training up 
people locally, who are able to do those assessments.”  
 
I undertook some research and are happy to report the following: the question of 
accommodation accreditation was raised on two occasions at Budget Select Committees in the 
time of the last Assembly. 
 
On the first occasion, the executive director of the Tourist Board was asked if somebody locally 
could be taken on in the role or be trained. The response given at the time was, and I believe 
this still stands that some accommodation providers had indicated they would withdraw from 
the scheme should it be done locally. 
 
This question was raised again in the following year's Budget Select Committee when the 
executive director was asked if she had put the accreditation inspection work out to tender. On 
the back of this, FITB put the work out to tender and no one locally applied. However, Acorn 
Tourism Consultants did. The contract was awarded for five years, and we have just completed 
the second year. 
 
This contract also includes assessments for the Green Seal scheme, which is growing in 
Membership and is vitally important if we are to get ourselves recognized as a green destination.  
The accommodation accreditation took eight years to put into place with only 21 being graded 
in the first year. 10 years on, we now have 42 properties graded. The average grade 10 years 
ago was 5.5 out of 15 which is roughly equivalent to mid-range two stars. The average has now 
improved to 8.4 out of 15 which is mid-range three stars, and I hope this helps qualify the matter 
with the Honourable Roger Spink.  
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The Honourable Roger Spink 
 
I'd like to thank my Honourable Colleague for his reply. Thank you very much. 
 
Clerk of the Assembly 
 
Question number 1 of 2024 by the Honourable Roger Spink. 
 
The Honourable Roger Spink  
 
Can the Honourable John Birmingham advise the take-up of the offer of flu vaccinations against 
the numbers in the categories recommended to be vaccinated and advise when there will be 
another opportunity for vaccination? 
 
The Honourable John Birmingham  
 
Mr Speaker, Honourable Members, looking at the paper, the order of papers today, I don't know 
whether I should just remain standing. Flu vaccinations have been available at the KEMH since 
November of last year. 
 
This is earlier in the flu season than usual, as logistical difficulties have often prevented their 
arrival until after Christmas in previous years. Drop-in clinics have been advertised, but anyone 
unable to make these is encouraged to book an appointment with the practice nurse at their 
convenience. The primary care team have also been offering flu vaccines opportunistically. 
 
A further drop-in clinic is planned for the week commencing the 5th of February, that's the 5th 
of February, and will be advertised. An analysis of uptake will be undertaken at the end of the 
vaccination programme. This may not be until May when the vaccines expire. 
 
To date, over 400 doses have been delivered. Please, could I encourage anybody who has not 
yet been vaccinated to do so. But if they are eligible, then please make themselves known to 
the KEMH. 
 
Vaccines are likely to be available until the end of May. The following categories are eligible for 
the adult flu vaccine. Those who are aged over 50, declare an interest, have long-term health 
conditions, are pregnant, live in a care home, are the main carer for an older or disabled person, 
live with somebody who has a weakened immune system, Children's flu vaccines were made 
available to those aged 2 to 17 years of age. 
 
This vaccine campaign is now complete, and a further round of vaccination will not occur until 
late in 2024. 202 doses were delivered and this represents around one-third of the eligible 
cohort. 
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The Honourable Roger Spink  
 
Mr. Speaker, Honourable Members, I was a little confused at the end there. I think there were 
400 doses delivered and then 200 referred to at the end. But the purpose of the question was 
to actually highlight the benefits to everybody in the community for getting the vaccination. 
 
And that was the real thrust of my question because I went to get my vaccination and they said 
that the take-up had been quite poor at that stage. It was really to highlight to people that, you 
know, we've had an outbreak of various sickness within the community and vaccinations are a 
very important way by which we can minimise the risk to our population. Thanks. 
 
The Honourable John Birmingham   
 
I thank the Honourable Member for his follow-up. Yes, I can see you being a bit confused. You 
are one of those eligible. I think what we have is the 400 adults, the 202 doses were for children. 
That's the way I think it rolls. 
 
The Honourable Leona Roberts. 
 
Thank you, Mr. Speaker. I thank my Honourable Colleagues for the question and the answer 
because I too had anecdotally heard that the take-up had been low. And that is of concern. 
 
I think it's a fantastic facility that our hospital offer. And, you know, I too, along with my 
Honourable Colleague Roger Spink, would encourage people to take advantage of that. It really 
is very quick, very painless, and I think worth it. 
 
I had a particular question, though, from my Honourable Colleague around the 2 to 17 
categories where, I think you said, about a third of eligible children had been vaccinated. Has 
any thought been given to creating a kind of opt-out system for our schoolchildren?  
 
Because I took my daughter in for hers, we were in there perhaps three minutes and two 
minutes, probably two and a half minutes of that were just checking that she was okay with it 
and had been well and, you know, the questions. It really was very, very swift. And it struck me 
that if there was an arrangement with the school, that you could actually rattle through the 
schoolchildren in a very short time. 
 
And with the opt-out system, it would just require a letter from parents saying that they didn't 
want their child to have it, which I think would push up then the uptake considerably. But has 
that been considered and are there reasons why it wouldn't work? 
 
The Honourable John Birmingham 
 
I'd like to thank the Honourable Member for those further questions and those comments. 
Anybody who looks around the globe will see that certainly in what is termed the Western 
world, there is a diminishing, there is a trend of people not to be vaccinated. 
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At the moment, there is a bit of a measles problem, and we are not immune to that kind of 
mindset, I'm afraid. The decision whether to have an opt-out has been, that would be a, I think 
that would be a political decision. There has been some discussion and I think that now that 
you have mentioned it, I think that there will be further discussion about that. Hopefully that's 
some help. 
 
The Honourable Leona Roberts 
 
Thank you. 
 
The Honourable Mark Pollard 
 
Thank you, Mr. Speaker. I think whilst I'm definitely not an anti-vaxxer, I think we have to respect 
the opinion of those who are. So, if we do an opt-out for children procedure, then we're going 
to have to make sure we contact every parent and ensure that we do that and follow through 
with it, because we have to respect the opinions of those who feel it's not for them, even though 
I may disagree with their reasons why, but I think it's important that we do that. Thank you, Mr. 
Speaker.  
 
The Attorney General 
 
Mr. Speaker, I think just to pick up on the point made by the Honourable Leona Roberts, that 
there would be potentially an issue in implementing a sort of opt-out system in that delivery of 
vaccines, which I agree with the Honourable Member, is a very important thing for the 
protection of the community from a range of health conditions. But there is an issue of consent 
to medical treatment, and parents have to give consent for children to have medical treatment. 
 
And I think an opt-out system, there are dangers in doing that, in ensuring that consent actually 
has been given by parents. I think as a parent of a couple of children, I am not necessarily 
convinced that all letters home arrive as delivered by teachers into the hands of small children. 
And I think when we're talking about medical treatment of children, we'd have to do, I think, a 
little bit more than simply hand children a letter and expect that that was giving consent. 
 
So, I think it's not something that I'm saying we couldn't do, but I think it would require very 
careful consideration.  
 
The Honourable Leona Roberts 
 
Thank you, Mr. Speaker. Yes, I do absolutely recognise the issues that the Attorney General has 
set out. It just seems to me that there are ways; and yes, definitely not just popping a piece of 
paper in a little one's bag, because I think we've all fallen foul of those going astray. But my 
daughter's in the community school now, but it's not infrequently that parents will receive an 
email, whether it's around SREs or something else, where you have an option to withdraw your 
child if you wish to. So, I think there could be ways to be found, ensuring that consent was 
absolutely clear. 
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Anyway, it's something I think that is worth considering, because I think it is an important 
process, and anything that makes it easier can only be a good thing. Because I missed the first 
couple of rounds for the children's vaccinations purely because of work commitments and 
having a dodgy memory. And when I did finally remember to put it in my diary and do it, as I 
say, it was very, very quick. 
 
But life's pressures kind of get in the way sometimes. So, I think anything that eases it can only 
be good. But I look forward to the discussion. Thank you, Mr. Speaker. 
 
The Honourable John Birmingham  
 
Mr. Speaker, Honourable Members, yes, it's quite interesting and good to air a discussion like 
this. But this is one of those situations where you truly are weighing up the freedom of the 
individual to the protection of the community, and I think there'll be further discussion about 
that. 
 
Mr Speaker  
 
Does any other Honourable Member wish to raise a supplementary question?  
 
Clerk of the Assembly 
 
Question number 2 of 2024 by the Honourable Roger Spink. 
 
The Honourable Roger Spink  
 
Mr. Speaker, Honourable Members, can the Honourable John Birmingham please give an update 
to the House on progress with the very positive arthroplasty catch-up plan under the agreement 
that we have with the Spire Clinic? Will the 30 patients envisaged to be treated in 23-24 be 
achieved? 
 
The Honourable John Birmingham  
 
Mr. Speaker, Honourable Members, in rising to answer the question from the Honourable Roger 
Spink. As of 15 January, this year, a total of 17 patients have received operations through the 
agreement with Spire, some of which have had more than one joint operated on. There are 
currently a further 14, declare an interest, pre-approved by the KEMH for MTO to go. 
 
However, whether all of these patients will be accepted by Spire for surgery is dependent on 
their pre-op assessment being reviewed and accepted by Spire. As things stand, around 30 
patients will receive operations in this financial year, which is in line with the number previously 
estimated by the KEMH. The KEMH is pleased to note that the scheme has received positive 
feedback from those patients who have received treatment. 
 
And may I say, Mr. Speaker, that I, for one, am hopeful that what we're doing with knees and 
hips may well... when it's thought necessary, extend to other areas that need speeding up. 
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The Honourable Roger Spink 
 
Mr. Speaker, Honourable Members, I'd like to thank the Honourable John Birmingham for his 
reply. I know there are people with shoulder and arm injuries who also have been waiting for 
some time. It would be good to get an analysis of how big that problem is and I know it's been 
a very successful, I think, process. 
 
And if we can extend it, I would welcome to get the information so that we can make a decision 
to perhaps extend it to other areas where people have been waiting for some time. And it is a 
quality of life issue, I think. Thank you. 
 
The Honourable John Birmingham  
 
Mr. Speaker, Honourable Members, and I thank the Honourable Roger Spink for his reply there. 
The question as to whether we would extend to other areas has been tentatively spoken about. 
 
There is a meeting shortly of the Health and Social Services Committee which sits partly in public 
and partly behind closed doors. And I'm certain, in fact I know, that this will be discussed in the 
public section at that meeting.  
 
The Honourable Mark Pollard 
 
Thank you, Mr. Speaker. I'd like to thank my Honourable Colleague for raising this question and 
the Honourable John Birmingham for his answers as well. I think, you know, my Honourable 
Colleague Roger Spink talked about a quality of life issue and seeing a family member suffering 
one of these issues get it fixed after a couple of years of struggling, I can absolutely see the 
benefit of it. 
 
I think what I would encourage from my Honourable Colleagues is that we actually try to find 
out exactly what the difference is between going through the normal route of the NHS and going 
through private and understand the difference in costs and the difference in timings in the 
future. And we may want to consider through Budget Select continuing with this relationship 
with Spire and referring patients privately in the future if the costs aren't so sort of prohibitive. 
I think the quality of life around this can dramatically improve a person's health and their 
prospects. 
 
I've seen people struggling for years and then all of a sudden, they look ten years younger 
because they can work, the contribution to society with it. So, I'd welcome some more 
information coming to Budget Select about that balance between what it costs for private and 
what it costs for NHS and for us to sort of consider whether or not we do this more often into 
the future rather than just as a catch-up as well. Thank you, Mr. Speaker. 
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The Honourable John Birmingham 
 
Yes, Mr. Speaker, Honourable Members. I very much appreciate what's just been said by the 
Honourable Mark Pollard. Just for information, public information, the Spire, other private 
medical companies, are available. 
 
They have a different set of standards to the NHS. The NHS, National Health Service, will 
medically treat anybody. Private companies have certain standards and some of our patients 
will not meet those standards, unfortunately, and so that would mean that because they cannot 
go private that they will have to join in with the NHS queue the way things are at the moment. 
 
The Honourable Leona Roberts 
 
Thank you, Mr. Speaker. Quite a lot of what I was going to say has been touched upon. I think 
this has been a really fantastic programme, though, and I would thank again my Honourable 
Colleague John Birmingham, for making sure it was moved forward because I think it has made 
such a difference to people's lives already. 
 
You see those who've come back from treatment and they are renewed and I think it's 
wonderful. So, I, too, look forward to the discussion and seeing some figures and some facts 
about how many people might be impacted with other areas and also that long-term plan, do 
we continue doing this, because unfortunately, coming from a family of dodgy knees, that need 
is never going to go away. There's always going to be more people coming through who are 
going to need treatment, and it's just establishing what we can do. 
 
But I think my Honourable Colleague made a really important point there about expectation 
management because not everybody will qualify for this, it won't be right for everyone, so it's 
not like it's a really easy solution either. So, I really look forward to hearing how things progress 
on this and to seeing some facts and about those other areas where this might be considered 
as an option. But I thank the Hospital, too, for the sort of change of direction that allowed it to 
progress. 
 
The Honourable Gavin Short  
 
Mr Speaker, Honourable Members and rising to just make a few comments. The wind's been 
taken out of my sails a lot by the remarks made by MLA Pollard to my left here, which I 
wholeheartedly agree with. 
 
The difference that this has made to people's lives has been astounding. And once again, I 
apologise that they had to suffer for so long before something was finally put in place to change 
their lives. And it does, it changes people's lives. 
 
As MLA Pollard said, I've seen one person who looked very grey, looked very old, and I've seen 
them afterwards and I could not believe the difference in just how young they looked. I very 
much look forward to the day and I don't have to declare an interest in this because I'm still 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 25 January 2024 

19 
 

tottering forward and I shall continue tottering forward until I might have to give in, unless if 
something else doesn't get me first. But I'm a long way off needing the services yet. 
 
But the change it makes to people's lives is dramatic and I'd also like to thank some Honourable 
Members who I know had doubts on whether we should spend the money and go private right 
at the beginning, who changed. But I would also like to thank people who came to a certain 
public meeting who showed us the human face of pain and suffering. And I think it was they 
who really changed the doubters around. 
 
But I would like to just ask the Honourable John Birmingham, whether we can give thought, 
now we have a relationship with this particular company in the United Kingdom, whether 
thought can be given to maintaining that relationship and perhaps keeping a certain percentage, 
if we can, of our people going down this road so that we have a very small amount of people 
who have to wait to go into the NHS system which can take an awful long time.  
 
The Honourable John Birmingham  
 
Mr Speaker, Honourable Members, I'm sure there was a question in there somewhere. I have 
aspirations as well. We will wait and see. But could I pick up on one point? Nothing happens 
unless the majority of elected vote for something to happen. All eight elected voted for this to 
happen. It is a Gilbert House communal decision. So, I'd like to make that plain. All eight 
Members made this happen. 
 
Mr Speaker 
Does any other Honourable Member wish to raise a supplementary question or comment? No, 
we move on. 
 
Clerk of the Assembly 
 
Question number 3 of 2024 by the Honourable John Birmingham. 
 
The Honourable John Birmingham  
 
Mr Speaker, Honourable Members, would the Honourable Peter Biggs please confirm that the 
Public Works Department have identified and accepted that there is a need for a properly 
constructed road to the new Wool Warehouse and when will that road be built?  
 
The Honourable Peter Biggs  
 
Mr Speaker, I thank the Honourable Member for his question. When the application for the 
Wool Warehouse was submitted discussions were held between PWD and FIDC and it was 
agreed that the access road works would be within the remit of the project and be advanced by 
FIDC. Therefore, PWD currently do not have any budget or resources allocated for the upgrade 
of the road to the Wool Warehouse. 
 
 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 25 January 2024 

20 
 

The Honourable John Birmingham  
 
Mr Speaker, Honourable Members, if I may, I think since this question was put in and probably 
since the answer was printed, we have met with the Director of Public Works as a group and I 
think others will put me right or wrong. 
 
The Director of Public Works is very much aware of the need to upgrade the road and is 
currently in discussions on how that can be achieved within budget. 
 
The Honourable Peter Biggs  
 
Mr Speaker, yes, I can confirm we have discussed with the Director of Public Works and he said 
if we so confirm then he will proceed with the allocation of resources subject to the allocation 
of funding. 
 
The Honourable Teslyn Barkman  
 
Thank you, Mr Speaker. This is possibly a question for MLA Gavin Short with his FIDC hat on then 
as the project leads for this. It's my recollection and I was just trying to find in the notes of that 
Director of Public Works update that we had the other day but I couldn't find reference to it, 
but from my recollection it would be that the road would be complete not this year or towards 
the end of this year which signalled issues potentially with its use throughout this year. And I'm 
just wondering if MLA Short could give any insight into how the Wool Warehouse is going to 
become operational. 
 
Mr Speaker 
 
The Honourable Gavin Short, we've got a question specifically on this. 
 
The Honourable Gavin Short  
 
Mr Speaker, I cover off part of what is being raised with this question in my answer to question 
05 of 24. Do you wish to wait until then or do we leap straight into it? 
 
Mr Speaker 
 
We'll take it in order, I think.  
 
The Honourable Teslyn Barkman  
 
Thank you, the question later on regards to the handing over to the tenant which isn't 
necessarily related to how it's going to be accessed by the container shipping link. Unless it's 
contained within that then great. But as the road access isn't specifically mentioned I'll leave 
that to MLA Short to decide. 
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Mr Speaker 
 
Do you wish to answer?  
 
The Honourable Gavin Short  
 
I think we can just take it at 05 of 24. 
 
Mr Speaker  
 
We'll take it in order then. Does any other Honourable Member wish to raise a supplementary 
question or comment?  
 
The Honourable Jack Ford 
 
Thank you, Mr Speaker. I think given the importance of this project to the farming community 
and I think also given the significant investment of public money in a similar project, that being 
the National Sports Facility and the very nice road that's been constructed to that building, I 
think it would be good that Honourable Members supported a project I suppose to ensure that 
the road to the new Wool Warehouse is sufficient given as my colleague Honourable Teslyn 
Barkman raised the concerns have been raised by hauliers and the shipping company about 
access and the difficulty in getting containers and wool in and out of the warehouse and the 
yard outside.  
 
So, I think given that we've spent a significant amount of money and continue to on the Sports 
Facility and access to that I would like us to do a similar thing for the Wool Warehouse given it 
supports a significant portion of our economy which supports employment and various other 
things which we all benefit from whereas the Sports Facility does not contribute to our economy 
and if anything is a drain on public finances. 
 
The Honourable Mark Pollard  
 
Thank you, Mr Speaker. I think we've been provided with papers that show that contrary to the 
Sports Facility it could actually inject some enthusiasm into the local economy as well but that's 
a matter for debate in the future, I guess. 
 
But just on the road, we had a meeting with the Director of PWD and he advised that the costed 
option for the delivery of the road to the Wool Warehouse would be provided within the next 
two weeks. The roads engineer is considering the way ahead so I think we can take that and 
make an informed decision a bit further down the line. Thank you, Mr Speaker. 
 
Mr Speaker 
 
Does any other Honourable Member wish to speak at this stage? 
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Clerk of the Assembly  
 
Question number 4 of 2024 by the Honourable John Birmingham. 
 
The Honourable John Birmingham  
 
Mr Speaker, Honourable Members. Would the Honourable Roger Spink please inform this 
House of the cost to date of the offshore telecommunications regulation consultant and 
whether he considers the consultancy to be value for the taxpayers' money? 
 
 
The Honourable Roger Spink 
 
Mr Speaker, Honourable Members. I'd like to thank the Honourable John Birmingham for his 
question. The consultant engaged by the Attorney General working for Insight Consulting has 
worked with the Falkland Islands for several years including when a full-time regulator was still 
employed. 
 
Since the role became vacant, the consultant has provided a range of services. In 2021-22, the 
total cost for services was £21,470. In 2022-23, the total cost for services was £24,110 and in 
2023-24, the costs paid so far total £9,320. 
 
It can be seen that the costs are considerably lower than the cost of a full-time employee. I do 
consider that the costs in relation to the activity do represent good value for money for the 
taxpayer. Insight Consulting are able to bring a high level of relevant experience and expertise 
to many of the areas covered by the role of regulator. 
 
We also benefit as a specific consultant working with the Attorney General is also working in 
other jurisdictions including overseas territories where Sure is also either the exclusive provider 
or the dominant provider. For example, the British Indian Ocean Territory and he is also 
undertaking work in a range of other jurisdictions. If the Honourable John Birmingham had 
asked me whether I felt that the regulatory function was performing as effectively as we hoped 
in what is a service industry then I think the answer would be no. 
 
Replies to correspondence from members of the public can take months if they need to get a 
reply. After failed attempts to recruit a replacement following the departure of the previous 
postholder the Attorney General had hoped that a combination of his time work by other 
members of his team working with the external consultant might be able to offer a better 
service than a single postholder. That has not proved to be the case. 
 
We, as my Honourable Colleagues will be aware, have asked the Honourable Chief Executive 
and the Attorney General to find a solution to this issue. However, I think we can also look to 
the positive improvements which the current regulatory regime combined with the significant 
contributions approved by Members of the Legislative Assembly have brought in a number of 
areas, many of which have been delivered by Sure. There is widespread 4G mobile network 
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which gives the sparsely populated nature of the Falklands and provides extensive coverage, 
not perfect and not everywhere, but covering a very large part of the Falklands. 
 
Broadband internet has improved significantly in the years since the current Exclusive Licence 
came into effect as stated this has been possible due to the investment by Sure and the 
Government as well as due to price controls imposed in accordance with the Exclusive Licence. 
To give some examples the starter package offered by Sure in 2017 now the extra small package 
cost £15 per month in 2017 and still cost £15 per month in 2023 whilst the data allowances for 
the package have risen 330% over the same period. The former bronze package now the 
medium package cost £75 in 2017 this has risen by 10% to £82.50 in 2023 whilst the data 
allowances for that package have risen 522% over the same period. I know that a number of 
officers across the Government will be working particularly over the next few years to explore 
what might be possible after the period of the current Exclusive Licence, how we can best 
maintain and improve the whole range of communication services, which as the Honourable 
Mark Pollard has reminded us, go far beyond simple mobile phones and broadband internet. 
My view is that regulation around the world is rarely the answer to improvements in services 
whereas competition in some form usually provides results. Thank you. 
 
The Honourable John Birmingham  
 
Mr Speaker, Honourable Members, not just this area but other areas, I always have to suppress 
a smile when anybody talks about the British Indian Ocean Territories. As far as I'm aware, they 
don't have many taxpayers there, but I want to thank the Honourable Roger Spink for his reply. 
I wonder if he is, and I know that questions and answers are always published, but I wonder 
whether that answer to that question could be made public and published as soon as possible. 
 
The Honourable Roger Spink 
 
I'm sure it could be and I'm sure that the Clerk will make it available to anyone that asks from 
the press. Thank you. 
 
The Honourable Gavin Short  
 
Mr Speaker, Honourable Members, just one question please MLA Spink if I may; right at the end 
you said that competition is normally the way to get results. Did you have something in mind 
when you penned that? 
 
The Honourable Roger Spink  
 
That would depend on a certain amount of discussion I think as to what level of competition 
would be appropriate and I think that's why we need to get professional advice. 
 
The Honourable Mark Pollard  
 
Thank you, Mr Speaker, I'm surprised that the number is so low to be honest. I think just over 
20 grand a year is, I'm sure we do get value for money out of that service. The question is how 
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much service do we get for the money we're paying as well. We need effective regulation in 
telecommunications. 
 
I don't think we've been getting it for the past couple of years, at least, and especially now I 
think it's more critical than ever. I welcome the approach to address the issues around 
regulation, but it needs to be done as effectively and as quickly as possible. We cannot continue 
without an effective regulation service. 
 
It's vital to the future of our telecoms. And by telecoms I don't just mean broadband. As my 
Honourable Colleague Roger Spink said several times it's about more than just broadband; it's 
about all sorts of different services. But we need effective regulation and we need it now. Thank 
you, Mr Speaker. 
 
The Honourable Teslyn Barkman  
 
Thank you, Mr Speaker, I think similarly to my Honourable Colleague MLA Pollard I am almost 
shocked to hear how low the cost is. But I think what is also very much highlighted by my 
Honourable Colleague Roger Spink's response is that there's been a huge opportunity cost in 
not having a regulator in place that can actually be here on the ground doing the role of making 
sure that those responses to the public complaints were being dealt with in a timely manner. 
 
Which has added to the distress and the frustration of what we all know, which is that telecoms 
is the largest blocker to the development of the Falkland Islands in pretty much every single 
industry. And also, across now Government as we're becoming even more aware. But I'd also 
claim the retention of staff and people probably across the country also probably cite this as a 
main reason to why the Falklands can be a difficult place for them to adjust to. 
 
I would say, can we please stop jerking maybe in this one area and take the development and 
this next opportunity to take the Falklands into a more competitive telecoms era seriously. And 
certainly, at this next budget I would like to see proposals on how we resource that properly. 
Because I don't think that allowing a company overseas to do this ad hoc or when we find the 
time within the Attorney General's departments to deal with this matter amongst the amazing 
amount of other pieces of work that keep landing on the feet of that department is the way to 
do this, so I'd like to see a structured plan for actually how we tackle the situation and advance 
it properly within this year.  
 
The Honourable Leona Roberts  
 
It is incredibly frustrating because I couldn't count the times over the last few years that I've 
taken to my feet in this House to talk about this very subject. And we seem to be going round 
and round and round and I'm really starting to despair about making progress. 
 
So, I have a few questions; first I should align myself with the comments by my Honourable 
Colleague Teslyn Barkman about the impact that we know this has on the economy, on 
opportunity, on quality of life, everything. We live online and I think the impacts are everywhere 
you look. 
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We know that we need to make change. We know that we need to make improvement. And we 
have talked an awful lot about how we might get there and what we need and the information 
that we're lacking. 
 
And I have a question for my Honourable Colleague Mark Pollard who I think at the last 
Assembly or was it even the one before now, caught the hot potato that was being chucked 
around the room and agreed that he would try and lead on progressing something here. 
Whether that is about preparing for the end of the exclusive licence, about understanding what 
data we have available, what we don't, what we need and how we're going to get that, all sorts 
of things. So, my question to him would be really for the sake of the public I guess is where are 
we, are we any further in making, well actually in establishing the process that we need to make 
the progress that we want to see. 
 
So, an update on that would be very welcome if possible. And for my Honourable Colleague 
Roger Spink who took the question, he says that the regulator role that we're outsourcing 
currently, he feels it does provide value for money. Well I'm glad to hear that, I was quite taken 
aback at how low that figure is, but also in terms of that value for money question, I have not 
seen outputs from that. So, while it's a relatively, in government terms, small amount of money, 
what are we actually getting that makes it value for money? I would be fascinated to know 
because I think that is also a part of this jigsaw in understanding how we make improvement 
and how we go forward. 
 
Thank you, Mr. Speaker. 
 
The Honourable Mark Pollard 
 
Thank you, Mr. Speaker. The report was being passed around last December I believe it was. 
Since then, since December I got together with a few key government officers; our Chief 
Information Officer, the Attorney General, the Director of Commercial Services and the Chief 
Executive and asked them exactly what we're doing and how we're progressing this. 
 
Now there's an awful lot of questions still and there are two real separate areas although they 
will converge and that is what is the here and now, what's going to happen as the Starlink 
licences are being approved and are starting to come into action. So, what is happening in 
telecoms today and in the immediate future and then there is the build-up to the end of the 
licence which is at the end of 2027, so the very start of 2021. The Director of Commercial 
Services has been tasked with going away and coming up with the stakeholder and engagement 
plan of how we build up to the end of the licence. 
 
I think several other officers have to go away and have a good think about exactly what we can 
do. I deliberately kept it within FIG to start off with, with the discussions, but by no means 
people should think that I'm only concerned with FIG. This is about the Falklands at large and 
the offer within the islands for business, for people, for individuals and not just in Stanley but 
the Camp, even the MOD as well. 
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I think we're going to have to take a lot of stakeholders in, including Sure, and find out what 
they can do, what they can offer, what their plans are. So, there's a lot of questions, a lot of 
work to be done. I don't have the answers, Mr Speaker, but I will certainly endeavour to try and 
deliver those answers. 
 
There's also the question about the separation that we still need to delineate and understand 
completely between portfolios, for example, between regulation and telecoms in DCS. I'm not 
wanting to shirk any responsibility. I'm quite happy to take on as much as I need to, to try and 
get the authority to move on this, but I don't want to be standing on anyone's toes either. 
 
So, I think understanding the current climate that we're in, what can be achieved, what 
improvements can be made, how we can try and push those achievements through and those 
improvements where there is resistance as well. So again, Mr Speaker, I don't have the answers, 
but I will certainly endeavour to try and progress our telecoms offer across the Falkland Islands. 
Again, I'm not just talking about broadband, I'm talking about all sorts of different services. 
 
We do spend an awful lot of money as a Government on some of those different services. So, 
when we're looking at our TV, radio infrastructure across the Falklands and VHF radios we've 
just put in, the maritime, the police radios, there's a huge amount of different things and 
technology is changing all the time. But at the moment it feels like we're in a climate where 
technology is moving faster than it has done in some time. 
 
So, I think if we don't get ahead of this, we run the real risk of other things falling apart. So 
again, Mr Speaker, I will endeavour to find those answers out and update the House as and 
when I do. Thank you. 
 
The Honourable Roger Spink  
 
Mr Speaker, Honourable Members, I share my Honourable Colleagues' frustrations on this issue. 
As regards the Honourable Leona Roberts's question, obviously the regulator is an independent 
role and I'm afraid that I'm not privy to a lot of the correspondence and the information that 
comes from this consultant. However, the Attorney-General is and he may be able to enlighten 
us on that, other than the annual report which is prepared. 
 
But perhaps the Attorney-General could perhaps address the benefits of this consultancy. 
 
The Attorney General  
 
Mr Speaker, yes, very briefly, I think some of the work that is undertaken by Insight Consulting 
on our behalf, there are a very wide range of functions covered by the role of the regulator and 
there is a great deal of information that is received and analysed and action taken in relation to 
some of the services provided by the exclusive licensee. So, there is analysis, for example, of 
the price cap and the information that's provided there, which is one of the things that I think 
has been a real benefit of the arrangement since 2017 in that I think it really has controlled 
price rises whilst also delivering service improvements. 
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There is looking at the quality of service information. I think one of the big issues is then how 
that information is being published and presented and the lack of that and I do accept 
responsibility that we do need to improve that. But I think in terms of the work that Insight do, 
as I say, there is a wide range of information. 
 
We need to deal with a whole range of spectrum management issues in terms of the radio 
spectrum. There are constant applications of one sort or another, or a number of applications 
and things that we deal with in addition to matters purely dealt with by the exclusive licensee. 
So, apologies, that is a little bit vague, but it is that sort of receiving information, analysing 
information and also making recommendations for improvements there. 
So I know, for example, at the moment a couple of pieces of work that the consultant has done 
that we are looking as to how to take forward are the price cap as we move forward towards 
the end of the exclusive license, the quality of service KPIs that we need to set for the remainder 
of that period and a lot of work has been done over the last year looking at the data that we 
have received from the probes that the government invested in to help understand a variety of 
information about the performance of some of the services and some of the networks. Now 
there have been real issues with the data and so we are looking into what are the problems 
with that and how best to present what is actually quite a large amount of information, how to 
present that in a meaningful way to members of the public and that is something that we are 
actively looking to do as soon as we can. 
 
The Honourable Leona Roberts  
 
Thank you Mr. Speaker and I thank my Honourable Colleagues for their various answers. To the 
Attorney General, I think we discussed this very briefly at EXCO earlier this week, but I think the 
report is on the forward plan for March I think perhaps. So is there confidence that we should 
be able to get this probe data, which I appreciate is technical, but I think we invested money to 
try and get that in place so that we could understand if there were issues and where they were 
cropping up and interpreting them for laypersons. I appreciate is probably difficult, but is the 
Attorney General confident that we might be able to get things like that into this annual report 
or is that still a separate piece of work to come back? 
 
Because what was acknowledged there about the importance of sharing information with the 
general public is really valid. There is a general opinion, well a general opinion, there is an 
opinion in some areas that government isn't keen to do anything about these things or to 
regulate or to move anything forward and I don't think that is the case at all. We are all really 
keen and getting fairly desperate to try and get some answers. 
 
But it would be useful to know if that information is going to be in the annual report, if there is 
going to be public discussion around that and perhaps linking in with what my Honourable 
Colleague Mark Pollard was saying about coming up with a plan for how we change things and 
move to that extent. Sorry, it's a bit of a rambly question. 
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The Attorney General 
 
Mr. Speaker, particularly in relation to the probe data, so as I say there were some technical 
issues which I'm sure, and the vendors have been working to understand what the potential 
issues are with some of the information that appeared to be coming out. Changes were made 
for the final quarter of last year, so we are still waiting for the data. That is about to be shared 
very, very shortly with our external consultants and I think, yes, I do hope that will be able to be 
presented within the next couple of months. 
 
Certainly, if the data is received as I believe it is expected within the next week or so, I think that 
will be possible for that to be shared within February or March of this year and for us to have 
some meaningful presentation of all of that data. I mean, as I say, some of the data from the 
probes which I think have been operational since 2022, we do understand, and it is valid and 
we just need to consider how to present that. Some, as I say, there were some problems around 
things like download speeds and how that was appearing and some changes have been made 
in the final quarter, so we're looking to see what the impact of the changes that were made to 
the way that is set up to work and see then what that means. 
 
So, it may be that what we're looking at for some of the information is more of a narrative 
description rather than hard numbers, but obviously hard numbers, where that's easy to be 
understood, is what we're also looking to present.  
 
The Honourable Roger Spink 
 
Mr. Speaker, Honourable Members, I'd like to thank the Attorney General for the explanation 
there. I think one of the important things for the regulator and for this consultant at the moment 
is the analysis of Sure’s figures because we provide a significant subsidy towards broadband and 
we need to get behind the figures, or at least the consultant does, it's obviously a confidential 
issue, but I think as regulator, I think when we're looking at price caps etc., we need professional 
advice as to whether or not the returns and the costs are reasonable and I think we look 
forward. I don't think that the money should be the defining factor in this. We need to find out 
and look behind the figures and see whether or not we're getting value for money from the sole 
provider. 
 
Mr Speaker 
 
Thank you. Honourable Members, any other supplementary questions, or comments? The 
Honourable John Birmingham, are you content? This has continued quite a long way from your 
original question.  
 
The Honourable John Birmingham  
 
Mr. Speaker, Honourable Members, glancing at the clock, I think we've had a fairly substantial 
discussion on that question and I thank everybody who's contributed. 
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Clerk of the Assembly 
 
Question number 5 of 2024 by the Honourable John Birmingham. 
 
The Honourable John Birmingham  
 
Mr. Speaker, Honourable Members, could the Honourable Gavin Short please give an update on 
the progress of work being done to complete the wool warehouse and the timeline for the 
tenant to take control of the building?  
 
The Honourable Gavin Short 
 
Mr. Speaker, Honourable Members, I thank the Honourable gentleman for his very fine 
question. As of January, the Falkland Islands Company Limited was preparing to commence 
work on the compressor shed for the wool warehouse. According to the FIC, it is anticipated to 
take three weeks to complete and will not impact on any other aspect of the wool warehouse. 
 
The financing for the additional works to be undertaken came out of the existing budget for the 
wool warehouse. In December, in response to a request by the Falkland Islands Wool Company, 
Woolco, the wool warehouse tenant, the FIDC Board approved increasing the concrete slabs 
outside the wool warehouse facility by four metres and extending the width of the entrance 
exit gate to 12 metres. The result will allow for more containers to be stored at the site and for 
easier manoeuvrability within the facility. 
 
The FIDC project manager has subsequently informed FIC to begin preparations on these 
additional works. According to FIC, it is estimated concrete slabbing and widening of the 
entrance exit gate will take up to two months to complete, mainly as the gating materials will 
take up to two months to receive, given that they will need to be shipped from the United 
Kingdom. As the additional concrete slabbing and widening of the entrance exit gate are 
additional works to the facility, the completion timetables are subject to change. 
 
My understanding as of Wednesday is that the pouring of concrete both for the compressor 
shed and the slabs to the east of the wool warehouse had commenced. According to the FIDC 
project manager, FIDC is still waiting on a confirmed date for FIG Public Works Department, 
PWD, to connect the wool warehouse to the power grid, which is essential to receiving 
occupancy permits and allowing for handover of the wool warehouse to WoolCo. Now, I have 
been told that the wool warehouse is one of the top three projects to be connected to the mains 
and the latest that I have is that it should be completed by the end of this month, but I would 
like to say that whilst I am eager to see the connection of the warehouse, I am also very well 
aware that the power station is critically short of people who can do the work and sign it off, 
and any other priority works that may be encountered could put the end of month connection 
date in jeopardy. Additionally, according to PWD, there are no plans to do any work on the 
access road that connects the wool warehouse to the airport road. PWD has indicated that a 
minimum five metres of asphalt could be laid from the airport road on to the access road so as 
to stop any loose stones and or gravel from coming up on the main airport road, but this would 
have to be requested by FIG. 
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Since this reply was penned, I am now given to understand that the PWD has undertaken to 
take a look to see what would be needed and the costs involved in putting in a paved connection 
between the bypass road and the warehouse and who would be best placed to deliver all or 
part of the works. At a meeting that the DPW had with MLAs on Tuesday, we were informed 
that we could have an initial response within two weeks or so.  
 
The Honourable John Birmingham 
 
Mr Speaker, Honourable Members, I thank the Honourable Gavin Short for his extensive reply. 
Some of the points made I am a bit confused about. We're waiting on the gating material; I find 
that a bit strange. If anybody did actually break into the wool warehouse, I just wonder what 
they would steal. But at least there's progress being made. 
 
That's good. The rest, I think, gives me some confidence that we are approaching the end of 
this long, drawn-out saga. But one thing that still is a bit of a mystery, and that is whether the 
project will be within the budget that was allocated. 
 
The Honourable Gavin Short  
 
The indication to me, Mr Speaker and Honourable Members, is that yes, it remains within the 
envelope of the monies that was voted to this project when it first started. 
 
The Honourable Teslyn Barkman  
 
Thank you, Mr Speaker. I'm wondering if I just don't understand language today. Because my 
question that I asked earlier as part of question three has not been answered at all. 
 
I don't know if the handover is subject to the road being built. I still don't know from this answer 
when it's expected that the handover is going to happen, or whether it's going to be subject to 
those works and then happen. Can MLA Short please give some clarity around that? 
 
I'd also like to point out that this is proving to be another one of those examples, as MLA Ford 
pointed out earlier, which is these great, well-meaning projects with their tight budgets. And 
then a paper comes to us for all of this wraparound to make sure that they're connected and 
they've got adequate roads and services and everything to it. So, I'm just pointing out for my 
support on his comments earlier. 
 
But yes, please, when is this going to be delivered and when will it be operational? I think which 
is the other key part of that question, which hasn't been answered. 
 
The Honourable Gavin Short  
 
Well, I kind of did answer it and I can't answer your question. And I will tell you for why, as a 
very famous old gentleman once said. The tenant can't move in until we get connected to the 
mains, and we can't get connected to the mains at the moment because we haven't got people 
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to do the work. We're hoping by the end of this month that then allows occupancy certificates, 
whatever they may be, to be issued. And then I believe we can hand the facility over to WoolCo. 
 
Now, during conversations over time, the road up until very recently was never given as a reason 
why occupancy could not happen. 
 
The Honourable Teslyn Barkman  
 
Thank you, Mr. Speaker. All right, that's possibly the occupancy part put to bed, but the 
operational element is still an outstanding question. Is it the understanding of the Honourable 
MLA Short that the tenant, when they take over occupancy of the building, that it will be ready 
to be fully operational? Or is it subject to all of this work needing to be complete? And can you 
give some clarity to that? 
 
The Honourable Gavin Short  
 
Mr. Speaker, no, I'm afraid I can't because I think part of that answer lies with WoolCo. There is 
a compressor shed that was asked for after the main event, which must obviously play some 
dramatic part, maybe for their coring machine or something. But I'm presuming after the slabs 
are laid and cured and we get the occupancy, there's no reason why WoolCo can't go in there. 
 
I've not seen, to my knowledge anyway, anything written down that says that WoolCo could not 
be moved into that facility because there was no paved road. I think there would be a nuisance 
not having a paved road, but I don't think it's completely a showstopper. 
 
The Honourable Teslyn Barkman  
 
Thank you, Mr. Speaker. Not wanting to extend this too long, so perhaps that could be 
something for written response at the next Legislative Assembly. Assuming that it's not going 
to be operational or complete within the next month. 
 
Clerk of the Assembly 
 
Question number 6 of 2024 by the Honourable Mark Pollard. 
 
The Honourable Mark Pollard 
 
Thank you, Mr. Speaker. 
 
I understand from the Adult Safeguarding Minutes that a new external contract has been put in 
place to deliver the new AJAX room in the hospital. I see from the HMSC Minutes that it went 
out to tender in 2018.  
 
Can I ask my Honourable Colleague John Birmingham,  

(a) What the intended purpose of the room is?  
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(b) Have we been providing the service or services without the facility in the last five plus 
years? 

(c) How much was spent up until the new contractor was appointed?  
(d) Have the scope of works changed?  
(e) How much more will it cost to complete?  

 
Thank you very much, Mr. Speaker. 

 
The Honourable John Birmingham  
 
Mr. Speaker, Honourable Members. The purpose of the AJAX suite is to provide a safe, 
therapeutic space for inpatient mental health admissions. 
 
It could also be used as a general private side room when not needed for a mental health 
admission. The AJAX suite is a new facility and does not replace a previous facility. It was 
recommended in March 2018 by an external review into mental health services at the KEMH. 
 
Its aim was to improve the quality and safety of care provided to mental health inpatients by 
improving the physical environment they’re in. In the intervening time, the KEMH has continued 
to provide mental health inpatient care within its existing facilities. The initial contractor was 
paid a sum of £85,609.30 out of a total allocated budget of £107,011.30. There has been no 
significant change to the scope of works. The initial contractor was unable to finish the works 
to the specification. This has created a very significant delay in the project, which is very 
unfortunate. The new contractor has provided a quotation that was in the remaining allocated 
budget. 
 
However, some works are also required to the air conditioning unit, which will be dealt with 
separately. This is likely to mean that the total spend is now going to exceed the total allocated 
budget by a small amount. This amount will need to be absorbed by another budget line within 
the KEMH. 
 
The Honourable Mark Pollard  
 
Thank you for your detailed answer. This came from a recommendation, as my Honourable 
Colleague said, into improving our mental health services almost six years ago now. A little bit 
of research told me that this House was told on 29 August 2019, which to be fair was before my 
Honourable Colleague was Portfolio Holder, that work had commenced on 1 August 2019 and 
would take six to seven weeks. 
 
So, they were four weeks into it then. In terms of the spend, so the current spend to date, I have 
a presentation on the capital programme from 14 April 2021, so almost three years ago, that 
states the spend as being exactly what the total was to the initial contractor and exactly what is 
spent to date. So, it hasn't changed over almost the last three years. 
 
Leading me to believe that either nothing else has been done in that almost three years, or that 
the original contractor has carried on working for free. This presentation stated that the work 
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needed doing was on the air conditioning and the fire door. So, I mean, Mr Speaker, my memory 
is rarely perfect, but I also remember a conversation in Gilbert House, whereby it was stated 
that the original contractor believed they had never received the proper specification. 
 
I'd ask if that's my Honourable Colleague's understanding. If it is, I find it worrying that we would 
allocate a budget of over £100,000 with no specifications. Perhaps the specifications could be 
dug out to clear that up. 
 
Before I concede the floor, Mr Speaker, I'd like to state that I'm not particularly worried about 
the slight overspend. I'm more worried about an almost six-year-old recommendation that was 
accepted, seems simple enough to do, yet has taken an age to implement in an area of health 
that we knew we needed to improve. Also, that there appears to be little evidence of any work 
at all for almost three years. 
 
So, I really hope that this gets sorted as soon as possible, and I look forward to updates on it. 
Thank you, Mr Speaker. 
 
The Honourable John Birmingham  
 
Mr Speaker, Honourable Members, in this House in December, I mentioned doing some 
research on a person called Henry Gant. But I won't go into that, because we've already done 
that, but it was a scientific way of dealing with a project. 
The previous question brought up a project that seemingly was simple, basically to put a big 
shed up and put a road to it. And we see what's happened to that. But going back to this, yes, 
March 2019, if we cast our minds back, we were approaching a major decision that the last 
Assembly had to make. 
 
And that was the dreaded COVID. That is not an excuse. There can be no excuse. We came out 
of that, and then the best part of two years later, there was the election. This Assembly is well 
into its lifetime. In fact, we've got 18 months to go. 
 
The previous contractor was asked and asked, and I myself went down to the office of the 
previous contractor last year and had a cup of tea. And we had a chat. We had a long discussion. 
I was assured that something was going to be done. Actually, it was the year before. But not 
until after Christmas, because the relevant people were going away. 
 
And this whole seemingly simple project is an off-the-shelf example of how these projects do 
tend to flow. Eventually, after running out of excuses, the previous contractor then said, oh, we 
don't think we can do it now. It's as simple as that. 
 
That's why we've got to where we are. And so the new contractor is going to be starting works 
when they finish the works that they are progressing at the moment. With regards to the 
specification, we have a situation whereby, on the one hand, the customer, who are not 
engineers, would never say that they're engineers, are saying, well, we do not deal with 
specifications. 
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We ask another part of the Falkland Islands Government to do the specifications. They have 
said that the specifications were what was asked for. So, the chairs get worn out with the music 
and the standing up and sitting down. 
 
And it can be very frustrating. I apologise for this project taking some time. Nobody has been 
harmed, but I'm hopeful, confident again, that this will come to an end shortly and the AJAX 
ward will be up and running within a short period of time. 
 
Mr Speaker 
 
Does any other Member wish to raise a supplementary question?  
 
The Honourable Leona Roberts 
 
It's not really a question, Mr. Speaker, but just again, I think, to back up the need for this to be 
progressed. And I know my Honourable Colleague, who holds the portfolio, completely 
understands. But, you know, this is an important facility and I think we're fortunate that it is not 
necessarily needed frequently, but when it's needed, it's really needed. 
 
Which was why the money was allocated, which was why we wanted to push forward with it. 
And to see the time, you know, 2018, it's horrendous that this hasn't been completed in this 
time. And somehow, we have to make sure that it is and that we don't find ourselves in this 
situation again. 
 
Because, you know, providing a safe space for mental health inpatients when they're 
particularly at need is something, we should all take very seriously. So, can we ask that, I know 
it is updated at the Safeguarding Board, which I also sit on, but that perhaps we keep this coming 
back to the House. In the same way that, you know, initially when we approved this as part of 
the mental health strategy, we required it to come back to EXCO fairly frequently to ensure that 
progress was being made. 
 
Thank you, Mr. Speaker. 
 
The Honourable John Birmingham  
 
I thank the Honourable Member for her further comments. Yes, I'd be more than happy to 
report back to this House on progress. Thank you. 
 
Mr Speaker  
 
Any other Honourable Member wish to raise a supplementary question or a comment? No, 
move on. 
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Clerk of the Assembly 
 
Question number 7 of 2024 by the Honourable Mark Pollard. 
 
The Honourable Mark Pollard  
 
Thank you, Mr. Speaker. I'll ask The Honourable John Birmingham to answer another question. 
 
Could The Honourable John Birmingham please tell the House what the policy is for people 
requesting written diagnosis from the KEMH, and whether there is a different process for 
mental health issues from physical health, an example of which could be a sick note for an 
employer. Thank you, Mr. Speaker. 
 
The Honourable John Birmingham  
 
Mr. Speaker, Honourable Members. Should a patient require written information relating to a 
diagnosis, this could be requested from their GP or other healthcare professionals during any 
appointment. 
 
Alternatively, should a patient wish to receive a copy of their medical records, either in full or 
part, this can be facilitated by either emailing the KEMH or requesting the relevant form from 
the KEMH reception. The records can be released by password protected USB stick or paper, 
and if they are requested as opposed to electronically via email, a charge is likely to apply. No 
difference in procedures between mental and physical health conditions exists, which is 
consistent with the approach of the KEMH to give parity to mental health conditions with 
physical health conditions and avoid undue stigma. 
 
Sick notes should not be used as a method of receiving information about a medical diagnosis. 
Sick notes are issued for periods of time that exceed the length of time that employees can self-
certify, usually a week. A sick note is used by a doctor to certify that, in their professional 
judgment, the employee is not fit for work. 
 
A sick note should not typically contain a diagnosis. Although it may contain a code, the code is 
used to broadly classify the nature of the ailment for the purpose of monitoring trends amongst 
the workforce. However, it is understood by the KEMH that no such analysis within the FIG 
workforce has been conducted by HR for some time. 
 
In the case of sick notes, it is left to the discretion of the employee as to how much or little 
detail pertaining to their diagnosis that they share with their employer. 
 
The Honourable Mark Pollard  
 
Thank you, Mr Speaker, I thank my Honourable Colleague for his answer.  Just two questions, or 
points if I may; so, the first is to confirm that if someone needs to evidence an ailment that was 
the cause for them not being able to uphold their side of a deal, whether employment or 
anything else, then they just need to book an appointment with the relevant service and 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 25 January 2024 

36 
 

providing the diagnosis is confirmation of this, then they need to request that part of their 
record from the KEMH. The second perhaps, is for my Honourable Colleague, MLA Short. Does 
he agree that it would be a good idea for HR to carry out analysis of the causes of illness in our 
FIG workforce? 
 
It would seem that the service are keen to provide that information from my Honourable 
Colleague's answer there. Otherwise, I doubt they would have answered it. Just those two 
questions, please. 
 
The Honourable John Birmingham  
 
Mr Speaker, Honourable Members, I thank The Honourable Member for his follow-up. Yes, the 
first step is always to ask for an appointment. I shall be speaking later on about public health, 
but what the health service here in the Falkland Islands are interested in, as much as anything 
else, is health trends throughout the islands. 
 
So, as we all know now, the term is data, so we need more information and any way we can get 
it to help with the future health of the nation, then the more the better. 
 
Mr Speaker 
 
 Does any other Honourable Member wish to speak? 
 
The Honourable Gavin Short  
 
Mr Speaker, Honourable Members, I thank The Honourable Mark Pollard. Yes, I shall ask HR 
whether they are or can collect that data, I don't know quite how easy it is if you can self-certify 
for up to, what was it, five working days and you don’t have to give a reason when you are self-
certifying. Could I, while I'm on my feet, just ask a question, please? 
 
I may have to bring in the learned Attorney General on this one. In part of MLA Birmingham's 
answer, he spoke of self-certification for up to one week. Is that contained within legislation 
here in the Falklands? It was my understanding that whilst I think the majority of perhaps 
employers do accept it, there are some who do not. 
 
The Honourable John Birmingham  
 
Mr Speaker, Honourable Members, actually the wording was usually a week, and I took that to 
mean a working week. But if he wishes clarification on that, if the Attorney General is not able 
at the moment, then I shall take that back and find out for him. 
 
The Attorney General 
 
Mr Speaker, I don't think there is any statutory period in terms of self-certification. I think it is a 
matter for each employer to have a policy as to what evidence they require and what they 
provide. Obviously, there are some sickness protections, so protections for sick leave, etc. 
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Certainly, in terms of the Falklands Islands Government, that is a matter that is contained within 
the management code for the public service in terms of the policies that are mentioned there. 
I think if I could just take the opportunity as well perhaps to comment, whilst there has been 
reference there to HR conducting analysis, I think that probably should be possible because 
information is, or should be, recorded within the HR systems. But I think it is probably also fair 
to point out that all managers across the Government, we all have a responsibility to look at 
and monitor the sickness of those in our workforce, spot trends, take action where there are 
issues, I think that is also an important part of that particular process. 
 
The Honourable Gavin Short   
 
Mr Speaker, Honourable Members, just to come back perhaps with a little observation, a bit of 
background. It may have been while The Honourable MLA Birmingham was out of the Islands, 
but I did run into this problem where an employer basically worked the old-fashioned system, 
the one I know you could, I think, have two days off and then you had to produce a sick note. 
 
And the employee came in my direction because of course the hospital was rather reluctant to 
do so, but it had a happy ending. So, I don't think everything is quite as black and white perhaps 
as that answer might have inferred. And I'm not blaming The Honourable Member for that 
either. 
 
The Honourable John Birmingham  
 
I thank The Honourable Member for that. As far as I'm aware, musically speaking, the only thing 
that's black and white is two-tone. 
 
Mr Speaker 
 
Does any other Honourable Member wish to raise a supplementary question or a comment? 
Then we move on. 
 
Clerk of the Assembly 
 
Question number 8 of 2024 by The Honourable Mark Pollard. 
 
The Honourable Mark Pollard  
 
Thank you, Mr Speaker. My last one. Could The Honourable Gavin Short please let this House 
know what steps are being taken to control tourists on York Bay, particularly on large ship days 
and after the issues witnessed on the 8th of January this year? 
 
The Honourable Gavin Short  
 
Honourable Members, I thank The Honourable Gentleman for his question. And before perhaps 
answering it, I feel a bit of scene setting may be in order. 
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Tourism seems to be a cross-portfolio activity and the main thrust of my answer would probably 
fall more to MLA Biggs and the environment portfolio who have control over the warden 
contract that a lot of this answer really is all about. That said, when I first heard of the events of 
the 8th of January, I immediately put out an email asking about what had happened, my main 
thrust being a worry about the reputational risk to both Falkland Islands Tourism and to Falkland 
Islands PLC itself, not to mention the welfare of the animals on the beach whose home it is. In 
doing this, I crossed portfolio borders and greyed lines, which is still continuing today. 
 
However, I am more than happy to supply the following answer. The situation that occurred at 
York Bay on the 8th of January was disappointing. There were hundreds of tourists in the dunes 
and on the beach, they caused disturbance to Gentoo penguins and their chicks and a group of 
moulting King penguins. The wardens were doing their jobs, but they were overwhelmed by the 
sheer number of people spread out over a wide area. Even additional assistance from the 
Environment Department was not sufficient to fully control this number of tourists. 
 
Since that day, the Environment Department installed rope barriers around the penguin colony 
and down to the beach that will help wardens to keep tourists at a reasonable distance from 
the penguins. Wardens have been employed again this season via a service contract managed 
by the Environment Department and have been deployed at York Bay on cruise ship days. The 
contractor has been meeting the terms of their contract and had supplied more than the 
minimum required number of wardens on the day in question. 
 
The ropes and signs will remain in place until the end of the cruise ship season. Signs in multiple 
languages were kindly installed by a local tour company. The Environment Department will be 
monitoring the effectiveness of these control measures and amending them as needed. 
 
It is worth noting that due to COVID, this is only the second full tourist season that York Bay has 
been open. The warden programme was originally designed for Gypsy Cove where there are 
few access points. There is infrastructure in place to limit people's movement and the penguins 
are in predictable locations throughout the season. 
 
By contrast, York Bay is a large open area with multiple access points. The location and 
movements of the penguins can change from day to day and some groups of tourists are more 
compliant than others. For these reasons, the ropes and signs and wardens are only part of the 
puzzle. 
 
It is critical there is support from our tour operators and drivers in managing their groups. 
Representatives from the Environment Department met with some of the operators who were 
seeking feedback on how they could better ensure their customers are adhering to the 
Countryside Code. The engagement is very welcome and we are pleased to see that some 
operators are taking extra steps to manage their groups during the visits that took place on the 
18th of January. 
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The Honourable Mark Pollard  
 
I thank my Honourable Colleague for his answer, in hindsight it probably should have been a 
question for the Honourable MLA Biggs. So, it seems that mistakes have been made and lessons 
have been learned, I'm glad that the environmental team will continue to monitor the situation. 
Does my Honourable Colleague know if we're working to reach the drivers who haven't already 
engaged to ensure that they have somewhere to take their fare-paying passengers in the future, 
understanding that if we can't do these things sustainably then we probably won't do them at 
all. Thank you, Mr Speaker. 
 
The Honourable Peter Biggs  
 
Mr Speaker, Honourable Members, I agree this is a very cross-portfolio matter and I'm the first 
to admit that serious mistakes were made with the Environmental Department and their 
interface with their contractor. They've recognised and they're now working very hard to 
remedy those mistakes. 
 
Pre-1982 there used to be a colony of penguins on York Bay and that was driven away by the 
tourism that we had pre-1982. Even though it was difficult access there then, there were large 
tourist ships that came here mainly to do shopping, but some of them went to see the penguins 
and that seemed to spook them and they went away. I don't want to see that history repeated. 
 
During the extensive mined time, which was very pleasurable for the penguins, they set up a 
larger than ever colony and it would be a huge tragedy if they were to vote with their feet and 
move out from down there. I would commend those operators that have approached the 
Environment Department and other wildlife operators to get advice and I would like to see 
perhaps a joint policy by the Environment Department and the Tourism Office for a ratio of 
identifiable guides to tourists when visiting sensitive areas in crowded circumstances. For 
example, at the Volunteer Point Colony, the natural protection of the difficult access cross-
country provides an automatic limit to the number of tourists, and each one of the drivers is 
designated as a guide and instructed to keep control and advise their charges of how to interface 
with wildlife. 
 
So, I see this as an ongoing piece of work, but this season will give us a chance to firefight and 
to arrange ropes and things like that. But penguins don't really care about ropes and sometimes 
they will pop up in areas where there aren't ropes. So, the contractor and the Environment 
Department must be agile in meeting whatever challenges are thrown at them. 
 
I would like to see a bit of a firm policy, not just for York Bay and the other more vulnerable 
areas close to Stanley, which are vulnerable because of the large crowds that get there and 
people just going down and chucking out minibuses and people without proper guardians, but 
across the Falklands there should be a bit of a policy on that I believe and I hope that we can do 
constructive work on this into the future. 
 
Thank you.  
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The Honourable Gavin Short 
 
Mr Speaker, Honourable Members, just to speak a little bit more to this. We did have a 
happening the season before, the first season had opened, I think it was perhaps a much more 
lower level happening then. So, we probably learnt lessons then but I think really what 
happened was we kind of didn't transfer that knowledge into the season and got caught flat-
footed. 
 
Now the Honourable Peter Biggs speaks of joined up work between Policy and Tourism and I 
heartily agree with him on that point because I was speaking to Tourism about this and they 
told me that obviously they do encourage everyone to take responsibility for their guests, but a 
directive they think needs to be issued by the Environmental Department to say that perhaps 
people remain with their guests and there needs to be one chaperone to a given amount of 
tourists. What that given amount is I don't know. 
 
And Tourism thinks that once that is done and moving forward, they can then make it part of 
the licence to operate down round the jetty centre area. Now the only thing they do note that 
being given that it is I believe common land down there this could be a little contentious, but 
we are going to have to do something for sure if we do have a recurrence of a happening within 
this particular season. And I have to say that I am thankful for members of the public who do 
keep me informed about what happens down round that area. 
 
Some of them are ex-wardens so they know what they are talking about and the last big boat 
which was in a couple of days ago they did say that they thought in their view a. there was 
perhaps less tourists down at the beach than there had been when certainly when the 
happening happened if I can put it that way, but they did say that the contractor and the 
wardens were nicely positioned this time. So, there was praise there for the work that has been 
undertaken down that way. 
 
The Honourable Peter Biggs  
 
Mr Speaker, Honourable Members, I thank the Honourable Member for his comments and I 
take it from that I can see the beginnings of joint collaboration between Environment and 
Tourism has happened in this chamber and I am very heartened by that. But obviously yes, it is 
common land and I recognise that and during the hours when there isn't mass tourism present 
in the Stanley area then people can go down there and do whatever they wish. There is clearly 
a problem sometimes with people taking dogs and pets down there without keeping them on 
a lead when there is wildlife present. 
 
It is obviously pretty problematic, but that is another area. I think there is raised awareness in 
this subject both by dog owners, pet owners and the general public that it can't be done just by 
one department or two departments. It has to be a population wide initiative, a determination 
to keep wildlife not only in the wider Falklands but to keep it present in the Stanley area. 
 
Possibly people that operate buses and discharge bus loads will have to give a uniform or an 
identifiable warden to a given number of tourists as you say. It seems to work very well at one 
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to four at Volunteer Point, and I would like to see that as possibly a starting point for 
conversation. This will slightly reduce some people's profits from it, however, the protection of 
the biodiversity of the Falklands is at stake here. 
 
The Honourable John Birmingham 
 
Mr Speaker, Honourable Members. Tourism in the Falklands has so many fathers that it is 
difficult to know which one actually sired the industry. Everybody seems to say it was them or 
many people do. 
 
The Australians have a fantastic regime. They have penguins, they have rules, they have 
regulations that control tourists. I cannot be the only one around this table that has had to shout 
at tourists to stop them trying to pull a penguin out of a hole. 
 
Volunteer Point as the Honourable Member Pete Biggs mentioned is a private concern. It works 
because they've got rules and those rules are enforced. That is the problem with what is the 
most visited. 
 
Gypsy Cove and York Bay are the most visited sites in the Falkland Islands and if there isn't 
something done about controlling the large numbers that go down there on given days, then 
sadly the wildlife on York Bay will be to the same extent that it is on Surf Bay, that being pretty 
much non-existent for most of the time. I for one, and I'm conscious that this is going out, I for 
one would ban dogs off of York Bay.  
 
The Honourable Leona Roberts  
 
Thank you, Mr Speaker. I think this has been a really interesting discussion to follow and I think 
it is an issue that needs to be addressed. It's obviously one of public concern and I don't think 
it's going to be easy. I'm really interested to hear the proposal about an islands-wide policy. I'm 
not sure how that would be implemented or enforceable if that was coming from the 
Environment Department, I think they're a very small department with a lot of responsibility. 
 
But I will watch how this progresses with interest. I think it is worth noting as well though, as 
has already been said actually, that we're only a couple of years into having York Bay open and 
the numbers appear to be increasing and fluctuating and so I think there's a learning process 
ongoing. But I would thank the Environmental team and the contractor and the operators who 
have engaged for taking the steps that they have. 
 
I think there is more to be done and understood. But we talk frequently in Gilbert House about 
herding cats and that's just eight of us. Herding penguins and tourists is not an easy task and 
that beach is huge. 
 
So, while I do welcome the discussion and whether there might be formation of some options 
around managing York Bay, maybe I'm the only one in this House, but for me there is something 
extraordinary about that beach and about having it back again. And I would be hesitant and I 
would probably be deeply saddened to see it becoming fenced off or overly, I was about to say 
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industrialised, that's not the word I'm looking for, but with a lot of infrastructure and I think we 
could lose something very special there too. So, I think there is a really delicate balance and a 
fine line to be walked here. 
 
And I hope that we don't go off with knee-jerk reactions and suddenly find ourselves losing 
something that is very precious to this community. And that goes on both sides of this 
argument. I do have a question for my Honourable Colleague Peter Biggs. 
 
He spoke about the ratio of one to four wardens to tourists and I can understand that at 
Volunteers that would work very well. It's a very manageable area and limited by distance and 
availability of drivers and all the rest of it in a way that York Bay simply isn't. But if we were to 
go down that route, does my Honourable Colleague believe that the hourly rate that is offered 
to wardens is competitive and sufficient to attract the sort of numbers that we would be 
needing? 
 
The Honourable Peter Biggs  
 
Mr Speaker, I thank the Honourable Member for her questions. I'll address the first one about 
the pay for the wardens. I don't know the answer to that, but I shall enquire. I will go and ask 
them what they think. The FIG is paying for this service and so the incentive to do it is a very 
important point. 
 
But it's heartening from the comments from Honourable Colleagues that we're all on the same 
side with this basically. And when I talk about policy, the policies don't necessarily have to result 
inwards. But at the very, very least, a best practice policy I think would be very welcomed by 
the population of the wardens. 
 
The Honourable Jack Ford 
 
Mr Speaker, I understand from meetings I've had with the Tourist Board that there have been 
informal conversations on limiting the number of cruise passengers that may visit on any one 
day and the potential introduction of limits. I understand that if a decision was ever made to 
limit the number of daily visitors from cruise ships, that this would take several years to 
implement. But given the issues being discussed today, the need to ensure we protect our 
environment and the potential to try and maximise the economic benefit to our tourism 
industry from the cruise sector, does my Honourable Colleague Gavin Short, agree with me that 
work on investigating options to limit the number of daily cruise passengers should be carried 
out at pace to ensure Members are presented with options as soon as possible? 
 
The Honourable Gavin Short  
 
Mr Speaker, Honourable Members, I thank the Honourable Jack Ford for his question. That 
work, as you say, has been started because it was something, I raised well over a year ago, that 
we see some parts of the world actually controlling the amount of vessels that are coming in, 
and others are attempting that. And I think bigger companies now are starting to get slightly 
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used to that sort of thing. But again, the work that's being done here is more in the local 
community because whatever we get up to, I think the whole community has to move as one. 
 
Not just tourism, not just the shopkeeper who may or may not benefit from a boat coming in. 
Or, in the worst case scenario, a cruise line actually saying, we're dropping the Falklands, mate. 
We refuse to be controlled. 
 
Which could impact very heavily upon revenue numbers. For example, I think the two big tour 
boats that cancelled the other day because of wind led to a loss of about £450,000. Just two 
boats. So, you have to be careful what you get up to. But that work is going on. I think they're 
due to report back at least the first stage in, I think it's about, probably towards the end of this 
tour season in all honesty. 
 
So, we'll get the initial feeling from there. But it is something that I am keen that we have the 
conversation on, take a view on, because even if we do decide to do this, and we are fully 
cognisant and happy with whatever the risks and benefits may be, it'll still take a couple of years 
to implement. You can't just do it overnight with tour companies, I'm afraid, because they do 
plan a couple of years out. If I can just bounce to something else, coming back to remarks made 
by MLA Biggs. 
 
I do have meetings, online meetings if you can call them meetings, with IAATO, policy and 
tourism. And it is one of the questions I'm going to be asking IAATO when I talk to them, to see 
whether they can feed in about what other countries may do to try and control tourists from 
large vessels that go to wildlife areas. I'm hoping that they will have some information on that, 
because IAATO is not just the small expedition boats, they also cover the larger floating cities. 
 
The Honourable Teslyn Barkman 
 
Thank you. Just a couple of points there made by The Honourable Gavin Short, which I'd just 
like to clarify I don't agree with. I think given the popularity of Bluff Cove and Volunteers Point, 
I don't think structure and controlled management of areas does detract from the popularity of 
sites, particularly those with penguins. 
 
I think what detracts from a site is a place that doesn't have penguins, and I think that's what 
we're risking if we don't take swift action on that. So, I'd like to rise to support a call for swift 
action, particularly along the lines of what MLA Ford has described there. I think these 
companies will adjust sharply to matters such as that, given that overnight they might have to 
react to an avian flu control measure being imposed upon them and then adjust their plans 
accordingly. 
 
I think asking for a more respectful structure around a popular site is much less of a request to 
be made, but a very practical one to ensure that into the future that their demands and 
expectations around the Falklands as a popular wildlife destination can be protected because 
it'll give sustainability to that.  
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Just about the question about the payment for wardens, I mean, it does feel a little bit that the 
responsibility to ensure that one-to-four ratio is something that should be borne by the cost of 
the drivers or the companies who are making considerable amounts of money at these sites, 
and that the warden's role should be much more about oversight and regulation to make sure 
that they're adhering to the rules set out by a framework that we're probably yet to decide, but 
I hope we are to decide rapidly. 
 
I certainly don't see any reason as to why `don't hug penguins` shouldn’t be the national call for 
the next year. 
 
The Honourable Jack Ford 
 
Mr Speaker, it is positive to hear from my Honourable Colleague that work is ongoing to 
investigate options for introducing limits, and I understand the need to take not only our local 
tourism industry with us, but also do this in consultation with cruise companies. However, I 
suppose I’ll rephrase my original question. 
 
Does he agree that there needs to be possibly a formal request from Honourable Members to 
ensure this work is carried out quickly, to ensure that options can be presented as soon as 
possible? Because as I and he both said, any introduction of limits would take possibly several 
years to implement, and we're experiencing these problems now and have been for the past 
several years before COVID. So, I think it's important that we are presented with some kind of 
option to discuss and look at as soon as possible, because the longer the work takes, the more 
it delays, and then we will have season after season of these problems reoccurring. 
 
So, I think it's important that while that work is happening, it needs to possibly be sped up or 
rise to a higher level.  
 
The Honourable Gavin Short 
 
Mr. Speaker, Honourable Members, do you have figures to back that, Honourable MLA Ford? 
Because we had one incident I know of last year and one this year, due to us perhaps not being 
or forgetting what we'd learned the year before. I'm not sure whether we are actually getting 
this real onslaught, as you perhaps seem to be describing it to me, but perhaps I'm missing a 
point. 
 
What I certainly do see, though, is the larger vessels in Stanley just overwhelms what we have 
here and does lead to people not, in my view anyway, having a good experience. But yet, 
conversely, when people have been surveyed, when we have two large cities in, they get the 
better and happier surveys back from people. So, I'm not really too sure how things work; it 
almost seems to be an inverse of what you'd expect it to be.  
 
Does it need to be speeded up? I think, please, let's just get perhaps this season well down the 
line, because the people who are doing this are also tied up with running this season as well. 
And that's the problem, of course, we have to do many things.  
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If I can just turn to MLA Barkman, I think the only thing I did say was that the area down there 
was something, if you like, common land, which may cause some contention. The other places 
you describe are private, much easier to work on private land. And I have been a warden, so I 
do have some idea of what happens down in those places. But my days long ago, I admit, were 
down in Gypsy Cove where things were easier to control. 
 
But there were times when you did have to get somewhat boisterous with not just tourists, I 
have to say, but some from within the Falklands, if I can put it that way, who sort of wanted to 
get up close and personal. But the poor wardens, of course, do not have too much in the way 
of power. And what they have to rely on is presence and persuasion, basically. 
 
So, I do take my hat off to people who do wardening. It can be a beautiful job, the most beautiful 
job in the world, but when you get hailstones coming down, it can also be somewhat trying. 
 
The Honourable Teslyn Barkman  
 
Thank you, Mr. Speaker. I do acknowledge that common land does present different types of 
challenges, but that's where you need a policy in place that operators and people who are 
driving and taking money out of this industry to sign up to. If nothing else, you could just limit 
the number of parking spaces available on given tourist ship days and make sure that those 
vehicles remain in sight rather than continuously ferrying people to deliver them to the common 
land. 
 
Because, as I think has been well appreciated by this House, if we keep doing this, it's 
unsustainable and the wildlife will leave. 
 
The Honourable Jack Ford  
 
Mr. Speaker, in response to my Honourable Colleague's question, I do not have any figures to 
hand, although as he correctly said, there are days where we are overwhelmed. And I don't 
think you need any figures to back up everything that we've already seen of days where you 
can't see the front road for people. 
 
I imagine there is an enormous shortage of things like public toilets, places to sit and things in 
gift shops to buy, let alone visits to places like York Bay and Gypsy Cove. It was only, I believe, 
last week where we were due to receive, I think, around 5,000 visitors in one day. This was then 
cancelled by weather. 
 
However, I believe that there are days on the schedule for this season where we are going to 
receive similar numbers on a single day. I understand that officers and members of the Tourist 
Board will be working to facilitate this season, so they only have a limited amount of time in the 
day. However, the cruise schedule for next season will already most likely be in place and 
possibly even for the season after that. 
 
So, if the work is delayed, it delays this problem for another year and we keep going around this 
circle. So I think it's important, and this may be a discussion for outside of this House, but 
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whether there needs to be a formal request from Honourable Members to request that this 
work, whether it's from Policy or from the Tourist Board, is carried forward as quickly as possible 
to see whether we do actually need to introduce some kind of limit to help do things like I've 
already mentioned about protecting the environment, ensure people have a satisfactory 
experience and to benefit our tourism industry by potentially spreading out the visitors across 
the season to avoid these days of enormous numbers arriving in Stanley. 
 
The Honourable John Birmingham  
 
Mr Speaker, Honourable Members, the issue of common land is interesting, isn't it? Not that 
many years ago, absolutely nobody was ever going to build anything on the south side of the 
Bypass road. 
 
When it suits, common land legislation can have its tweaks and so the idea that Yorke Bay and 
Gypsy Cove is in some way sacred land because it's on the common, I'm afraid, is for what we 
may not see on the beach for much longer, is for the birds. And so, there are some tools in the 
box and I would like to align myself with MLA's Barkman and Ford about the need to push ahead 
with some of this work.  
 
The Honourable Leona Roberts 
 
Thank you, Mr Speaker. I think we kind of need to define what piece of work we're asking for 
because this conversation has started with managing numbers at Yorke Bay and has extended 
to an island-wide policy and then limiting the numbers of cruise ship passengers coming to the 
Falklands in any one day. So, there's quite a lot in there to understand and I think we need to 
really be clear about what we're asking for because otherwise I don't think we'll get any 
solutions and I agree that something is needed but I don't pretend to know what exactly that 
is. 
 
What I do know is that the issue of very busy cruise ship days in Stanley has been discussed for 
at least perhaps 15 years that I'm aware of and I don't really see any progress has been made 
on that. So I do really welcome something being thrashed out, but I think that's going to need 
an awful lot of discussion with the people whose businesses will be impacted one way or 
another, the cruise ship companies, the operators, everybody really because obviously the ideal 
is that we have one large ship in at a time that will actually benefit everybody's business, benefit 
the town, benefit the visitor in the experience they get and actually what they see of the 
Falklands will be far more honest than a town that is completely overrun with bright coats. So, 
I think a few of my Honourable Colleagues have sort of committed to taking this up so just that 
point really about please let's be clear what we're asking for. 
 
The Honourable Gavin Short   
 
Mr Speaker, Honourable Members. I think we're not too badly off for public toilets here; around 
other bits of the world, they're a bit closer here than they seem to be in other parts I've visited, 
in fact, I haven't seen one. But nevertheless, we can't rest our laurels. But again, to say this work 
is going on, I'd much rather take, if you like, a steady approach to this rather than charging in 
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like a bull in a china shop not being too sure what you're wanting to perhaps achieve because 
what you end up with may not be what you're looking for if you get too robust. 
 
I know when Tourist Boards go away to IAATO meetings, they have had conversations with the 
big tour companies about trying to get them to, if you like, massage their vessels so that they're 
not all rocking up here on the same day. And some seem to be quite amenable to it, and others 
not. So, there's a whole thing going on there. 
 
But also, in places where they have actually said there's one boat a day or whatever it may be, 
we've got to remember that's in a part of the world. So, I had a look, read up what I could. They 
have about two or three large boats a day going past them; they can pick and choose. Down 
this way, they're a bit scarcer. So, from one end of the world, I think on one side of the argument, 
you're going to have people who will be worried about what happens if some of the big lines 
say, sorry, Falklands, we're dropping you. We're not going to come near you. And with the drop 
in revenue, that means not just in the private sector but also to the FIG and also right through 
to the others that say, we must, we're only going to allow one boat in a day, for example.  
 
I think the truth probably lies somewhere in the middle, but let us have this conversation as a 
community because it's going to affect our wee country, each and every person. Let us have 
that conversation as a community and move forward on this, but at a steady pace.  
 
The Honourable Teslyn Barkman  
 
Just to be clear about my expectations, I think there's an immediate firefighting situation. We've 
got more environmental sites that have come online in the past few years. We've got Rookery 
Bay and Yorke Bay.  We've also got Whale Point nearby, which is becoming much more popular 
as a tourist destination for these big boats coming in. It doesn't seem beyond the wits of man, 
for me, just give some of that some structure to protect large numbers not descending upon 
those environmentally sensitive sites. I mean, that's the outcome I'd like to see. 
 
That broader question about whether we have bigger vessels in, or bypassing Stanley I'd rather 
see that than scaring away the wildlife and the future opportunity of tourism as a result. So, my 
expectation is to, please give us a better management protocol for how these sites can be 
accessed on the common. 
 
The Honourable Jack Ford 
 
Mr Speaker, in response to my Honourable Colleague, my ask was for options and for work to 
present options to be spread out, not to the introduction of limits. And I think it's very important 
that this is done as quickly as possible because, and I won't repeat myself again, my Honourable 
Colleague Teslyn Barkman and others have touched on the environmental impacts. I did 
mention briefly, but the economic impacts as well. 
 
I think you have touched on the loss, and it was reported in the media, the loss of those two 
large vessels not arriving the other week, the private sector and FIG. But I think there are 
potential benefits from introducing something such as limits on daily passenger numbers. As 
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we spread out the benefits, currently we're only able to mobilise a certain amount of people to 
provide a certain amount of tours, for example. 
 
If you spread that out over a longer period of time, those people are potentially able to offer 
more tours over the season and then receive greater benefits from it. And I think we have a lot 
of talk about diversification and ensuring we generate income from other sectors, the tourism 
industry being one of those. And I think we're not going to see significant growth if people can't 
make a commitment to make that either their full-time employment or generate a proper 
business out of it, rather than it just being a seasonal part-time job. 
 
So, I think looking at something like limits would help to possibly push that forward to see either 
more people move into the tourism sector or a growth of that sector. So again, I will ask my 
colleagues to agree with me that the request for options on resolving this situation needs to be 
put forward as soon as possible. 
 
The Honourable Gavin Short  
 
Mr Speaker, to reply to the Honourable Mr Ford, I agree with you. We will, we will, in the time 
we can. And it's great that we are having this conversation today, here in this House, going out 
on the radio. It's starting to get us talking about this whole thing. 
 
And I also agree with you. It has been thought about that if we can somehow manage the 
number of tour vessels, of course, then you have a socio-economic impact in as much as that 
people might be able to give up their day job and actually dedicate themselves in making 
enough during the season to get them through the year and move into the tourist sector, which 
of course will then have an impact because wherever they come from will have to backfill. 
 
But these things happen. So, yes, in a way, we're kind of in a roaring agreement. It's just the 
pace. 
 
Mr Speaker 
 
Honourable Members, I'm conscious that the time is ticking away. I'm also minded to have a 
break, if you are willing. Ten-minute break. 
 
Okay, the House will recess for ten minutes. Please be back by 25 past 11.  
 
The House is in recess 
 
The House Resumes 
 
I'm very conscious that the reactions to the questions drifted quite a long way from the original 
topics. I feel that the opportunity in the House to debate these things is important. However, if 
you wish to change that in the future, then let me know and we will ensure that answers to 
questions are kept very strictly on topic.  
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Clerk of the Assembly 
 
Motions  
 
Motion Number 1 of 2024 by the Honourable Financial Secretary. 
 
That under Legislative Assembly Standing Order 72, this House  
a. Suspends Standing Order 65,  
b. Establishes a Select Committee on the Estimates at this Time consisting of the Chief Executive, 
the Financial Secretary and all elected Members of the Assembly prior to the presentation of 
the Annual Appropriation Bill. 
c. Refers the ongoing deliberations on the 2024-2025 Budget to the Select Committee on the 
Estimates for presentation to the Assembly in June 2024 and  
d. gives consent for such part or parts of the meeting of the Select Committee on the Estimates 
to be held in public as the Committee may determine. 
 
The Honourable Financial Secretary 
 
Thank you, Mr. Speaker. I propose a motion today in order to commence the budget setting 
process for the next financial year. Amongst other activities, the purpose of the Select 
Committee on the Estimates will be to consider the overall financial position of the Falkland 
Islands Government, to make a forecast on our income, financial risks and opportunities, the 
10-year capital programme which covers a significant number of planned investments for the 
future of the Islands, and assess the reserves that the Falkland Islands Government hold whilst 
also being mindful of the budget planning principles that were agreed at Executive Council on 
November 1st, 2023. The budget process should be as transparent as possible and with that the 
first meeting will be open and we'll consider the timetable for the budget process, review the 
principles that were approved at Executive Council, review the medium-term financial plan, 
consider key risks and assumptions, and review the historic expenditure profiles within 
Government departments. Thank you. 
 
Mr Speaker  
 
And a seconder please.  
 
The Honourable Roger Spink  
 
Mr Speaker, I second the motion.  
 
Mr Speaker 
 
Does any Honourable Member wish to speak to the motion?  
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The Honourable Teslyn Barkman 
 
Thank you, Mr Speaker. Just really to draw attention that I think this is hopefully going to be a 
landmark and regular feature of budget setting processes and certainly glad to hear that the 
first meeting is going to be open. Obviously, we knew it was going to be, but having that plan 
outlined I hope people are intrigued and do come along to kind of get an idea of what these 
meetings are about. 
 
Mr Speaker 
 
Any other Honourable Member wish to speak to the motion? Honourable Members, the motion 
is that under Legislative Assembly Standing Order 72 this House now suspends Standing Order 
65, establishes the Select Committee on the Estimates at this time and it will consist of the Chief 
Executive, Financial Secretary and all the elected Members of the Assembly and this will be 
prior to the presentation of the Annual Appropriation Bill. Will refer the ongoing deliberations 
on the 2024-25 budget to the Select Committee on the Estimates for presentation back to the 
Assembly in June 2024 and finally gives consent for such part or parts of the meetings of the 
Select Committee on the Estimates to be held in public as the Committee may determine. 
 
Is there any objection to passing this motion? There is no objection, that motion is carried. 
 
Clerk of the Assembly 
 
Portfolio Reports, The Honourable Teslyn Barkman. 
 
The Honourable Teslyn Barkman  
 
Thank you, Mr Speaker. I'd like to give my thanks first to David Roberts, Jill Ford, John Ferguson, 
Andrea Claussen, Zoe Fowler and Katrina Durham for their input into this report. At FIMCO in 
November 2023, they shipped four reefer loads to the UK and EU, a further three loads were 
sold in December. 
 
This cleared the cold store to a level that allowed for a full stock take and to enable essential 
maintenance in preparation for the 2023-24 season. Plant and Operation has been audited by 
two members of the Halal Foods Authority, the HFA team, to certify exports to the United Arab 
Emirates and Gulf Cooperation Council Standardisation Organisation standard, which is the 
highest standard for export into the Arab states and required to export meat products to the 
Middle East. I'm pleased to report that FIMCO were awarded the three-year accreditation in 
January. 
 
FIMCO are now in active discussion with customers in the region who are looking to make 
orders. This holds potential for a majority of products to be sold prior to the end of the season. 
To add to this, orders are in place for ten container loads of product to the UK and EU. 
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Adding to this, the team are also producing mutton for the fishing fleet. The 2023-24 export 
season started on 8 January 2024, with team members arriving from Chile and South Africa on 
the LATAM flight. The team has settled in well. 
 
Due to a few issues, the plant is currently running eight staff short, causing a related delay in 
slaughtering. Sheep arriving at the plant have been in good condition and weight, with the 
current average weight being 20.9 kilograms for a sheep. As well as the export season, the team 
are in the midst of preparations for the British Retail Consortium start audit, which is scheduled 
to take place mid-April 2024. 
 
This is a gateway to a full BRC audit, which is planned to be carried out in November-December 
2024. As reported at this last Assembly, when the Bill passed through, FIMCO have been in 
receipt of £1 million from FIG to support the business through turbulent global markets. Regular 
weekly updates of financial reporting, I'm pleased to report, have been also regular, following 
the board requesting a strategic review of the business which was commissioned and presented 
to the board. 
 
This contained a number of recommendations to improve governance, oversight and 
management of FIMCO, and as I've reported, these are being enacted.  
 
At South American Atlantic Shipping, SAAS have completed business for 2023, and volumes 
were pretty much in line with expectations, with containers imported from 25 origin ports and 
containers exported to 42 different destinations in this year. The outlook for 2024 remains to 
be seen. 
 
SAAS expects stability in import volumes, exports are expected to increase, although this is very 
much dependent on fish catches and meat and wool quantities. Voyage schedules have been 
set for the year, and empty reefer stock uplifts are agreed to meet the forecast export volumes 
during the first half of the year. You will see the first 2024 export transhipments during the last 
week of January. 
 
The shipping market remains volatile, given the situation relative to the canal route between 
Europe and Asia. Equally, there are constraints on passage vessels via the Panama Canal. These 
factors may well contribute to some upward movement in global freight prices for 2024 or 
additional surcharges or both. 
 
SAAS aim to maintain rates during the year, except where surcharges are levied by shipping lines 
owing to economic situations. To help combat climate change, the EU has introduced a new 
charge, the Emissions Trading System, ETS. This will be applicable to all vessels calling at EU 
ports, and a surcharge per container will be applied. 
 
SAAS are in the final stages of sourcing a replacement vessel for the MV Scout, and this will be 
announced in the coming weeks. The replacement vessel has a higher intake capacity for export 
reefer containers, and will require some additional work to enable it to fit our requirements. 
MV Scout is underway with the first sailing of 2024, and is expected to return to Stanley with a 
full import load on the 27th. 
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Our current capital projects at SAAS Yard are proceeding in line with plans. These should be at 
or near completion by the end of Q1 2024. SAAS remain fully engaged with Seafirst in the UK, 
and with Universal SA in Montevideo. 
 
Both companies are planning to visit the islands over the next few months, and SAAS team also 
welcome a new colleague, Brenda Bone.  
 
At Falkland Land Holdings, shearing continues following the Christmas break, with some good 
fleece weights this season, as the sheep are in good condition, with more grass available. 
Shearing is due to be completed in mid-February. 
 
Most of the wool from last season has now been sold, with 7% remaining to be sold, mostly 
oddments and some lower grade fleeces. There have been some offers for 23-24 wool, but to 
date, FLH has not sold any, and are hoping that the market will recover a little more. Lamb 
marking is almost complete, with good results reported across the farms to date. 
 
The supply of sheep to FIMCo for the 2024 export season began in the new year, with early 
results being positive. Approximately 19,500 sheep and lambs will be supplied this season. The 
fencing programme is underway, using mostly seasonal workers. 
 
Although not without weather-related issues, the pasture improvement programme for this 
season is showing generally better results than this time last year. In addition, there is much 
more natural grass available, which is encouraging, particularly for the young sheep. FLH looks 
forward to taking part in the dedicated beef workshops being planned by FIMCo soon, as it's 
vital to get the local beef industry back on track and working practically and financially for all 
parties, as finishing beef to specification in the winter months in a profitable way remains 
challenging. 
 
Installation of the first solar energy system is due to start imminently at Goose Green, followed 
by the other three settlements, and we look forward to this as a positive move to complement 
the wind turbines input. Fitzroy was one of the farms to be audited late in 2023 by the external 
RWS auditor from Uruguay, and successfully passed the audit.  
 
Moving on to the Department of Natural Resources, they've had a very busy Q4 of 2023. 
 
Starting with agriculture, contract management of Saladero is still going well. There have been 
further infrastructure improvements at Saladero, such as lighting in the shearing shed and solar 
power, with more work planned to improve efficiencies. Rotational grazing continues at 
Saladero, with a long-term pasture plan developed and aeration and liming of selected 
paddocks. 
 
There has been a decent recovery of the improved pastures and native pasture growth. In 
preparation for the national stud flock sale on 15 March 2024, the second selection of rams in 
use by the NSF committee will happen in February. A small pilot trial with pain relief at 
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landmarking at Saladero was conducted this season as well. Results will not be clear until 
weaning and then first shearing. T 
 
The DOA continues to provide wool testing services in the form of national and international 
options. So far this season we have called 3,208 bales for testing by the New Zealand Wool 
Testing Authority. 
 
Improvements have been made to the wool testing processes and equipment. Wool prices 
continue to soften with the exchange rate and interest rates playing into this. While there are 
still a number of bales to be sold, some wool is moving. 
 
There continues to be strong support of the responsible wool standard in the Falklands with 43 
farms currently certified. The external audit in December went well with one non-conformance 
and a number of observations. Two farms have indicated that they will be leaving the scheme 
at the end of the season. 
 
Land management work continues with those in the scheme to set up monitoring sites and 
plant identification workshops. The position of Agriculture Advisor, Land Management and 
Grazing Systems has been moved back to an established post and recruitment continues. We 
should have a decision by the end of January, early February on a post holder. 
 
The Head of Agriculture position has been filled; Matt Davis will be visiting for a month in 
February and March for a handover with Katrina Durham. Workshops with farmers to develop 
body condition scoring skills for management and selection will occur mid-February. 
 
We will be working with FIMCO to hold a workshop at the abattoir to follow the animal from 
lairage to the chillers. The Agriculture and Vet team continue to work closely with FIMCO, both 
operationally and at the board level, providing support as required and were involved in the 
recent information gathering for the updated business plan. Work continues on the rural 
economy, looking at land values and the potential for conservation easements on private land. 
 
This includes analysis of programs in other countries and how we would develop one in the 
Falklands. Most notably for our vets and biosecurity team, significant time from September 
2023 was taken up with preparations for a highly pathogenic avian influenza incursion. A 
bespoke FI biosecurity and guidance document was produced for all sectors and stakeholders. 
 
This was then passed through EXCO to also meet the legal requirements to have biosecurity 
guidance approved by the Governor, which was required for declarations of temporary and 
control zones. On 2 November 2023, the Falklands declared the first positive case of avian flu in 
a single dead bird found in Stanley. The community reacted well and domestic poultry were 
confined for their own safety for three weeks. 
 
The following cases were also individual birds, which is not how we expected an epidemic to 
materialise. But there have been a number of cases of multiple mortalities on Steeple Jason, 
and Falklands Conservation will return there early January to assess the situation. I would say 
so far, we've been extremely lucky to avoid the mortality levels as seen in South Georgia. 
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However, the recent sad news that Sea Lion Island has confirmed cases in the resident Gentoos 
continues to be monitored. We know that the decision to restrict access in Sea Lion Island 
wasn't taken lightly, but was the right course of action. The agency employed by Mickey and 
Sarah to react quickly and install biosecurity control, and for FIGAS rescheduling to react to the 
closure, is to be credited. 
 
Cross-government support and response from the public has been excellent. There have been 
no suspect cases in any other species here so far, other than birds, but marine mammals, 
particularly those returning migratory seals, also pose a risk to an outbreak. The same level of 
biosecurity and high alert state must be in place for the next season as well. 
 
That's September 2024. Several biosecurity casual employees were engaged to help with air 
and sea biosecurity. Aside from avian flu, we must remain vigilant for all other incursions. 
 
The meat detector biosecurity contract is going well. Some illegal imports of meat have been 
detected by the dogs, and it's highly recommended that we keep this contract in place into the 
next financial year, as they screen incoming passengers much more quickly and efficiently than 
human searches by bio-accustomed sites. Avian flu work detracted from other veterinary 
projects that were planned for the end of 2023. 
 
Revisiting hydatids eradication, review of old livestock legislation, and a full herd health farm 
visit programme have all been delayed due to the lack of resources. Clinical work has been busy 
and interesting. Both current contract veterinary officers have elected to not renew their 
contracts and will leave in July and August. 
 
This is sad news, as both have been excellent in their work and engagement with the 
community. Their absence could also leave a significant gap in service provision, but plans are 
being made to cover shortfalls with locums. It's a shame we're not joined by a representative 
of BFSAI today, because I'd also like to credit the great project of the Ministry of Defence to 
tackle a huge feral cat problem on the base, which was started mid last year. Although this will 
need to be repeated to make significant progress, as numbers are still so high.  
 
The biosecurity policy is a large, slow project, and work has been ongoing throughout the last 
two quarters of 2023. But it's clear that a project or policy officer may be required to drive this 
forward, so I'm sure we will anticipate budget settings to try to allocate work into this area. 
 
Moving on to fisheries management, Ilex-seeking jiggers have started arriving. It's expected that 
106 licences are going to be taken up for 2024. Catches on the high seas are currently poor. 
 
The science team are looking into ocean currents and potential impacts of El Nino. The loligo 
vessels have left Vigo. Due to poor fish catches on high seas, some are undergoing early 
inspections to utilise finfish effort within the zone. 
 
The contract for the replacement MRAG compliance observers is being finalised, with the eight 
observers arriving at the end of February ready for the loligo season. Three offers have gone 
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out for internally recruited compliance observers. Consultation on the administrative penalty 
scheme will continue once there has been time to consider the further input from government 
legal services and response to industry. 
 
A tender is currently live to replace the archaic vessel monitoring system. Subject to EXCO 
approval, an implementation plan should commence in 2024. Policy and economic support is 
also being sought via a service contract to provide additional resource for critical projects. This 
is following unsuccessful recruitment rounds.  
 
A review of ITQ fees has been started, and this will be expanded into a more significant project 
plan, which will be considered by EXCO in early 2024. A joint FIG-FIFCA economic survey of the 
Ilex fishery has been tended for, with expected outputs in mid to late 2024. 
 
Moving on to fishery science, the total hake catch in 2023 was 60,673 tonnes, the second 
highest on record. The total Loligo catch in 2023 was 69,750 tonnes, slightly above the 10-year 
average. The total Ilex catch in 2023 was 45,446 tonnes, the third lowest of the last 10 years. 
 
Hake, Loligo and Ilex accounted for 94% of the total catch taken in 2023. MSC reassessments of 
the Toothfish longline fishery entered the final stage at the end of 2023, with a draft 
reassessment report produced by the assessment team to be reviewed by the client and the 
Fisheries Department and peer reviewers. A high seas research cruise was successfully 
conducted on board the longliner CFL HUNTER in November of last year. 
 
This was aiming to improve our understanding of toothfish population connectivity in the 
southwest Atlantic. We are pleased to report that Dr Andreas Winter, formerly the Senior Stock 
Assessment Scientist, has taken up the role of Head of Fisheries Science, and Dr Frane Skjelko 
has taken up the Senior Stock Assessment Scientist role, formerly being the Stock Assessment 
Scientist. Recruitment for the vacant Stock Assessment Scientist role commenced in November 
and extended into this year. 
 
Moving on to minerals, Navitas continue working towards submitting their plans for the 
development of the Sea Lion oilfield, and is expected to produce an environmental impact 
statement in early this year. They are also focused on finalising other oilfield development 
documents with a view to satisfy FIG that their project is technically sound. FIG oil readiness is 
progressing well, with engagement from other FIG directorates and external partners as 
necessary. 
 
Gold exploration licence progresses, as the operator is due to arrive in the Falklands at the end 
of January to commence their work programme. They are working closely with landowners to 
ensure a successful exploration season. And I'll just end on staffing and minerals. 
 
Mark Lewis left the team at the end of 2023, and we would like to thank Mark for his 
contributions to the Minerals team over the past five years, and wish him well in his next 
endeavours. We have made an offer to a candidate for the Offshore Environmental Advisor role, 
and they're currently recruiting also for a Project Director. Thank you, Mr Speaker, that ends my 
report. 
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Mr Speaker 
 
Thank you. Does any Honourable Member wish to raise a question or comment?  
 
The Honourable Roger Spink 
 
Mr Speaker, Honourable Members, I'd like to thank the Honourable Teslyn Barkman for her 
report. I wondered if she could advise how much are sheep meat prices compared to last year, 
and I noticed that the latest was, they seem to be considerably up on the previous years, which 
would hopefully bode well for FIMCO's future results this year. The second question was the 
beef supplier to the local market. 
 
I wondered if the recent blip in that was just a blip, and the other thing I'd just like to comment 
on was the bird flu. I'd just like to congratulate the management of the bird flu outbreak from 
the department. It is obviously early days yet, but they seem to have done an extremely good 
job so far.  
 
The Honourable Teslyn Barkman  
 
Thank you, and I'd like first to thank my Honourable Colleague for his comments around the 
avian flu support that FIG's been able to deliver, and the oversight, I think has been absolutely 
incredible. 
 
But just to answer his two FIMCO questions there, I agree. I think that from the latest 
information, it looks like there's been some, I should say, some softening around global market 
conditions, but that very much depends on the contract negotiations that FIMCO's able to work 
through. I could get some specific information to his questions if that's of any help, but yes, 
other than just to note that, yes, the global conditions look to be improving, and certainly with 
the HFA accreditation now in place, it seems that FIMCO's in a much better and more efficient 
place to be able to pursue good prices and more, I should say, probably more to the benefit of 
FIMCO, some secure contract arrangements to make sure that stock keeps moving throughout 
the year. 
 
On his beef supply question, I think that's very much for those workshops to address, as noted. 
So, I think hopefully that, whether this is a blip or whether there is a long-term future of beef 
supply in the Falklands that goes beyond local market supply, that'll be for the workshops to go 
through, and I can't pre-empt them. But yes, certainly there's a lot of detail within that report, 
so I thank all my Honourable Colleagues for bearing with it, but there's also a lot of positive 
news. 
 
Mr Speaker 
 
Any other Honourable Member wish to raise a question or comment?  
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The Honourable Leona Roberts 
 
Thank you, Mr Speaker. Thanks to my Honourable Colleague for her portfolio report. I too would 
start with congratulating the Veterinary Department and all the others involved in their 
response to the avian flu issue. 
 
It is good to hear that the public have been really supportive and the other organisations, 
including the tourism providers involved, have been fully on board and reacting really well. I 
think it just speaks to the early planning and preparation that was put in from the DNR and the 
really clear decision-making and thoughtful decision-making that's followed. I think I'd echo the 
comments that we seem to have been quite lucky so far, touching wood because who knows 
how this will all develop. We'll keep our fingers crossed.  
 
One quick question; it's really good to hear that work on land management and the possibility 
of conservation easements is progressing and presumably that is very much working with the 
Environment Department as well. It seems impossible that we're not actually all that far from 
Farmers Week again. The year has gone very quickly and I know that this is a really complex 
issue, but one that we all are very concerned about and want to see progress. 
 
Is it unrealistic to hope that there might be any advice or any outcomes in terms of Farmers 
Week? I'm sure it will be the subject of much discussion, but as I say, time has gone quickly and 
this is not an easy issue to resolve. 
 
The Honourable Teslyn Barkman  
 
Thank you, I'd like to thank my Honourable Colleague for her question. I'd like to put the very 
question to the Director of Natural Resources when we were discussing this very subject. 
 
Actually, I'm trying to recollect of my memory, it might have been in conjunction with the 
Environment Department and  Andrea. Certainly, I think a report for Farmers Week on the work 
that's been done to date and where we are now and that future work would be very 
appropriate. 
 
I think at the moment we're very fortunate to have the Director of Agriculture as well, but I 
might ask for potentially more detail because we are very lucky to have her here, throw that 
over to the Acting Chief Executive for any specifics around that. 
 
Mr Speaker 
 
Acting Chief Executive, should you wish to respond? 
 
The Acting Chief Executive 
 
Honourable Members, Mr Speaker, I think that was about land, was it the land easements and 
conservation easements? We were looking at potential options for how we might be able to 
deliver across a wide range of support for land use, if you like, because this isn't a really very 
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simple thing at all because you've got everything from active land management right up to 
complete and utter protection and then every shade in between. 
 
That work started and we started to look at a framework. The other thing we’ve done is, we’ve 
met with Falklands Conservation who have developed a land valuation scheme on the back of 
a project that they had external funds to look at around important plant areas and it just so 
happens as part of that work they've actually sort of cut across some of the wider framework 
piece that we would like to see, so we have happening already very joined up work with another 
NGO and then there's another land use group as well who we've also been talking to. 
 
So, by all means we'll bring an update to Farmers Week on where we are, but we're very much 
in the developmental stages trying to understand what other jurisdictions do, what happens in 
those jurisdictions and I've already seen that even the way that land is valued is hugely different 
depending on what scheme you wish to apply. You may apply one sort of land valuation scheme 
to a conservation easement and an entirely different one if you are looking at protecting land 
from grazing and so you've got a sort of more economic dynamic to that. It is a very important 
piece of work given what’s going on, I wasn’t at Farmers Week last year unfortunately, but I am 
aware that a good conversation happened there and so we'll bring a report back on where we've 
got to on all of that in July. 
 
Mr Speaker 
 
Does any other Honourable Member wish to raise a question or a comment? 
 
Clerk of the Assembly 
 
Portfolio Reports, the Honourable Peter Biggs. 
 
The Honourable Peter Biggs  
 
Mr Speaker, Honourable Members, I will commence with the Environment Department report 
and I thank them for their work on this. We'll start off with climate change work regarding the 
position of the Falkland Islands in the face of climate change is ongoing with climate change risk 
assessment progressing well, and the analysis of the historical weather data for the Falkland 
Islands has been completed and is being used to inform the necessary adaptation responses to 
climate change. The installation of a network of weather stations across the Falklands has 
commenced and these stations will record weather and improve our understanding not only of 
weather variations across the islands but also how the land responds to those weather 
variations. 
 
FIG has embarked on a project to examine greenhouse gas emissions from peatland habitats. 
As part of this, FIG has purchased carbon flux chambers which will soon be installed at various 
locations by project partners Falklands Conservation, SAERI and the UK Centre for Ecology and 
Hydrology and the British Antarctic Survey.  
 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 25 January 2024 

59 
 

Waste management, pollution and energy. A policy on pollution and waste management was 
drafted by the Environment Department and is currently out for public consultation. It proposes 
improving current waste management practices and reducing or removing pollution from the 
environment.  
 
An energy strategy has also been drafted and is currently out for public consultation. It sets out 
the energy priorities to ensure the Falkland Islands are more energy independent, secure and 
resilient. It proposes a coordinated approach consistent with the Islands Plan to reach 100% 
renewable power by 2045.  
 
Household battery recycling commenced in December last year. Batteries can now be deposited 
in collection boxes at the Chandlery, Chandlery Express, Kelper Stores and West Store. 
Containers will be emptied on a monthly basis and batteries will be stored securely before being 
shipped to the UK for recycling.  
 
Monthly water testing in Stanley Harbour also continues. Results have shown consistently that 
it is not recommended to swim in Stanley Harbour between FIPASS and the Beaver Hangar until 
further notice.  
 
Protected areas; a policy for designating a national park in Hill Cove mountains on West 
Falklands, as well as an accompanying park management plan have been drafted and are 
expected to go out for public consultation very soon. Feedback for the consultation will be used 
to improve the documents before they are taken to EXCO for a decision regarding the 
designation of the park. 
 
Contracts have been awarded to fix the stock fences along the perimeter of the proposed 
National Park. Work is progressing well and is expected to be completed in June this year.  
 
Work on marine managed areas has also progressed well. In September 2023, MRAG, a marine 
consultant company based in the UK, was appointed to help us develop policy options for a 
marine managed areas framework which includes development goals, objectives and design 
criteria, and management and a monitoring structure, and the resourcing requirements of 
different options. A consultant from MRAG visited the Falklands in November 2023 to meet with 
stakeholders.  
 
Tourism and wildlife. We are half way through the cruise ship season and tourists have started 
visiting Gypsy Cove and Yorke Bay and in preparation for this and to reduce the administration 
burden to the Environment Department, the warden programme was outsourced to a local 
contractor and the Environment Department are pleased with the service they have been 
providing, obviously we’ve discussed this at great length this morning so I won’t go into any 
detail, but the two agencies are working together to develop an ongoing solution for the 
overcrowding in some areas. Ropes and signs will help the wardens to better manage people at 
the sites and they are using those methods and support from tourism operators has also been 
forthcoming to help manage their customers and that cooperation is greatly appreciated by the 
Environment Department. 
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Avian Influenza, FIG veterinary service has been leading the response to bird flu with support 
from the Environment Department, Legal Department and other stakeholders such as Falklands 
Conservation, SAERI and the Falkland Islands Tourist Board. Biosecurity measures continue to 
be employed at borders, footpaths and work on wildlife sites such as Gypsy Cove, Yorke Bay and 
Rookery Bay, and making foot baths to all airstrips and heavily visited bird colonies. 
 
But the risk of disease spreading wider hasn't gone, it's important that people remain vigilant 
and keep practising good biosecurity.  
 
FIG led restoration project, the Environment Department led a habitat restoration project on 
Gids and Middle Islands in King George Bay and in the Gypsy Cove area near Stanley. The aim 
was to improve and extend the existing tussock habitat which provided much needed shelter 
for burrowing seabirds and to help lock up carbon. 
 
Over 40,000 tussac tillers were planted last winter. Work is expected to continue this year with 
more tussac planting at all sites as well as additional planting of Boxwood, Fachine and Fuegan 
Couch at Gypsy Cove.  
 
Environment studies budget for the current financial year, the environment studies budget 
grant scheme supported 17 different projects from organisations and individuals across the 
Falklands and internationally. And that concludes the environment report.  
 
I will now move into the Public Works department. Staffing and resources levels remain a 
considerable challenge within the department and all sections should be commended for the 
continued high levels of service delivery under difficult circumstances. 
 
The quarry has reacted admirably to high demand for the first six months of the year while 
orders have now slowed into the new year focus and has now shifted to ensuring the delivery 
of aggregate and asphalt to the MPA road and other road projects. In addition to the works 
within the quarry, the team have managed the operation of the mobile crusher to produce over 
30,000 tonnes of capping material ready for placement later in the year.  
 
The power and electrical department continue to face their share of challenges and continue to 
work hard to ensure the continual delivery of power. They have now taken receipt of number 
seven generator which has been successfully located within the power station and is awaiting 
connection and commissioning phases which are planned for April and May of this year. Glenn 
Ross retires from the role of power station manager in March of this year after more than 40 
years of dedicated service to the power and electrical section. We take this opportunity to 
publicly thank him for all his efforts and commitments over the 40 years and look forward to 
further working with him as he moves to the delivery of the next phase of renewable energy 
within the Falklands. 
 
I must add that Glenn and his team have not only kept the lights on in Stanley for more than 40 
years but he has also designed and supervised the installation of phase one and phase two of 
the Sand Bay wind farms which both have proved a huge success to our power generation and 
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are a great source of pride to the people of the Falklands. And it is great to know that he will be 
engaged in the installation  of the next phase of renewable energy.  
 
The property and municipal housing teams have been significantly impacted by staffing 
shortages over the recent period yet continue to provide an invaluable service to both 
residential and commercial tenants across all FIG assets. 
 
A number of houses have been refurbished over the last six months with the most notable 
additions being the Police Cottages and Cemetery Cottage. Works have also progressed across 
a number of government buildings.  
 
The water section has made improvements to areas of the distribution network as well as 
cleaning and maintenance works to the Moody Brook reservoir. They continue to meet the 
challenges faced by the aging treatment plant and network, and plans are now well developed 
for the much needed upgrades to provide higher levels of resilience.  
 
The incinerator for the new waste management facility is now being manufactured and is due 
to be ready for shipment in June. The detailed design works for the wider facility are also nearing 
completion and the expectation is for the works to start on site in April. 
 
The new power station works are also progressing and it is expected to have the final cost for 
approval in March. The team are also preparing a proposal to forward deliver the access road 
and compound to ensure works can progress at a pace once the mechanical and electrical 
details are confirmed. While the recent restructure will see health and safety moved to within 
the policy, economy and corporate services team, work continues on the risk assessments for 
all sections within PWD. 
 
The workload for the department remains high and with the port project and oil readiness there 
will certainly be additional challenges to face during 2024. However, the team remain 
committed to ensuring the highest level of service possible. Thank you. 
 
That concludes my report. 
 
Mr Speaker  
 
Any Honourable Member wish to raise a question or a comment on that portfolio report? 
 
The Honourable John Birmingham  
 
Just one very quick one and I'm not sure whether I missed it during the very full briefing there 
from the Honourable Peter Biggs and that is battery collection from the Camp. Some time ago 
it was decided that there would be collapsible boxes sent to various destinations within the 
Camp. Is he able to tell me whether these boxes that were on order have actually arrived here? 
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The Honourable Pete Biggs  
 
The boxes have been ordered and I understand are on their way but I'm not sure whether they 
have arrived yet but I will check up and I will inform Honourable Members accordingly. 
 
The Honourable Mark Pollard  
 
Thank you, Mr Speaker,  I thank The Honourable Colleague for his report. I may have missed it 
in there, but I just wondered if he could just confirm for anyone listening and for the record 
about the MPA road and progress on the MPA road and whether we are likely to see a fully 
finished surface by the end of this season? 
 
The Honourable Peter Biggs  
 
Mr Speaker, that was an omission from the report actually and my understanding is that if things 
go as planned then there is a high likelihood that we will have a fully tarmac surface from Stanley 
to MPA by the end of this season which I think is wonderful news. 
 
The Honourable Roger Spink 
 
Mr Speaker, Honourable Members, I would like to thank my Honourable Colleague for his 
report. Another thing that I think may have been missing from the report was the housing 
contract for the 40 houses in Stanley. I wondered if he could comment on the progress with that 
if possible, please. 
 
The Honourable Peter Biggs  
 
Yes, thank you Mr Speaker with the assistance of my Honourable Colleague at the computer. 
The latest information received was that 15 houses have been handed over with a further 8 due 
in early February 24 with the current split being 50-50 between local and contractor pools. All 
40 houses would be completed and handed over by the end of August, a possible three months 
earlier than contracted. Thank you. 
 
The Honourable Roger Spink 
 
I thank my Honourable Colleague for his reply. It is good news. We have a desperate shortage 
of housing and it is good to see that this project is moving to completion and then we have to 
look at where we go after that. 
 
The Honourable Leona Roberts 
 
Thank you Mr Speaker and I thank my Honourable Colleague for the portfolio report. I would 
also align myself with his comments on the outgoing power station manager. I think four 
decades of work in the power and electrical section is very worthy to be recognised. 
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And with two very successful projects behind him, I really hope that the next phase, if we 
commit to proceeding soon later this year, will be equally as beneficial to the islands.  
 
It is sort of related; I do worry very much about the staff shortages that are being experienced 
right across public works. There is some real pressure coming in some areas and power and 
electrical is particularly one. We know we have the power station to deliver the next phase of 
renewables and all the business as usual of keeping the lights on and providing for an ever 
growing town. I highlighted this at the Standing Finance Committee yesterday too because I 
think we do see in line after line that the projects are delayed because of lack of resource and 
very often that comes down to staff. 
 
I think we all need to lean in and find some solutions to this. Again, it is one of those that is not 
easy. I had another point which has gone completely out of my head but that is fine. Thank you 
for the report. I think there is an awful lot going on in both environment and PWD and some 
very important projects for the future. 
 
The Honourable Gavin Short  
 
I will keep this very brief. I fully align myself with the comments made by MLA Leona Roberts 
across the room and I do thank you for your report. I would like to pay tribute to Glenn Ross. 
 
I have had the privilege of serving with Glenn when he was an MLA. A huge amount of respect 
for his views and the way he went about things and also a huge amount of respect for him as 
the manager of the power station. I had PWD for eight years and Glenn is one of our local 
experts. He really is and I have a lot to thank him for. Glenn warned me that there was a train 
wreck about to happen. I knew he was telling me the truth. 
 
Also, if it came to a project, anything to do with electricity, if he said something would work, 
you could have 110% assurance that it would work. Glenn would not move until he knew 
something would work and was right for the Falklands. If you please would pass on my best 
wishes and my thanks for all he has done for our country over so many years. Thank you. 
 
The Honourable Mark Pollard  
 
Thank you, Mr Speaker. I won't go over the same ground in terms of the power station other 
than just to say thank you to Glenn and echo the concerns about the depth of personnel in the 
team.  
 
I just wonder if I could ask my Honourable Colleague whether or not we had actually procured 
the electric vehicles that we had asked for in the budget. I can't remember exactly where we 
got to with that, so an update would be useful, please. 
 
The Honourable Peter Biggs  
 
Thank you. Mr Speaker, it's a good point, thank you. My understanding is that they are under 
order, but I will confirm and inform you of course. 
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Mr Speaker  
 
Does any other Honourable Member have a question or a comment? No. I thank both The 
Honourable Members for their portfolio reports. 
 
Clerk of the Assembly  
 
Motion for adjournment. 
 
The Acting Chief Executive 
 
Mr Speaker, I beg to move that this House stands adjourned sine die.  
 
The Honourable Mark Pollard 
 
Thank you, Mr Speaker. It's the same again for me, probably, in certain ways. Around the 
freedom of the press, it's nine months and counting now. Not that anyone would know because 
it doesn't seem to make the paper. I'm happy to sit down with the Chair of the Media Trust and 
discuss a way forward if anyone can figure out who the Chair actually is.  
 
To be clear, the concern that was raised to me was the Unity Marine, a major part of which is 
Fortuna locally, were supposed to have strong armed the Media Trust and Penguin News into 
signing an agreement that amounts to silencing the press on all things salmon farming. 
 
If this is incorrect, then I would welcome clarity from either Unity Marine, Penguin News or the 
Media Trust. I don't hold a lot of hope that that's going to happen, Mr Speaker, but I will 
continue to mention it every month until it's cleared up. Thank you very much. 
 
The Honourable Leona Roberts  
 
Thank you, Mr Speaker. I'll be very brief because this has been an epic again. Just a couple of 
comments. It’s a pity the Commander of British Forces isn't here, but I wanted to, I guess, 
congratulate everybody who was involved in responding to the very serious accident a couple 
of weeks back. I think we talk a lot about how closely we work with BFSAI, but actually this was 
an example of some fantastic joint working and I would extend my best wishes to all those 
people who were involved and hurt and wishing them a speedy recovery, though I understand 
there are some significant injuries, hopefully, well, it could certainly have been worse, it would 
appear, but I particularly wanted to give a bit of a shout out to all our emergency services who 
worked so closely with BFSAI, whether it was the search and rescue or our local emergency 
services and the hospital who swung very quickly into action to put in place a plan which 
involved clearing the decks and allowing them to respond fully to what was an unpleasant 
incident, so I think it's a fantastic example of what can be done and long may it continue. 
 
While I'm on the subject of the Hospital I think as MLAs we don't often get thank you letters 
and probably, we don't often give thanks as much as we should ourselves, but there's one 
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subject which I've had a few messages on and I know I'm not alone and which I would also like 
to express my thanks on and that's to the individuals involved with the orthodontics 
programme. It’s a very personal thing because my daughter got her braces fitted just before 
Christmas, and I’m super envious I can’t go back in time and correct a long standing issue myself. 
 
But we have had messages from people who are just delighted for their children, it was a very 
significant investment from the Falkland Islands Government, but a really worthwhile one and 
the service that's being delivered there is outstanding; having had a first issue on Christmas Eve 
which was a Sunday to boot, my daughter was able to be seen within half an hour and the 
problem corrected and resolved without anybody having to be out for Christmas break, but I 
thought where else would you get that kind of service so my thanks to those individuals involved 
and I really think it's a wonderful thing.  
 
And I always feel incredibly hypocritical whenever I'm talking about sports, but we've seen some 
amazing sporting events recently and I would just extend again congratulations to all those 
involved whether they took part, whether they were the organisers or those brave and hardy 
volunteers who turn out to man water stations and do all the other things that are apparently 
required around these events. 
 
I think they are wonderful and they're very good for our community in all sorts of areas and I 
think we've sort of touched on sports a little bit this morning but I think it does have economic 
value but I think actually the value is perhaps more intangible in what it does to lift people's 
spirits and their health which I guess in the long term saves us money on medical bills, whereas 
there are people like me who don't do very much who are likely to cost us all far more and that 
is it for me Mr Speaker. I support the motion. 
  
The Honourable Jack Ford  
 
Thank you, Mr Speaker, I’m going to be brief I just think it's worth mentioning two visits we've 
had recently which I think are very positive for the Falklands; 
 
The first being the visit by the student competition winners from South America which included 
a group of young women from Chile, Argentina, Paraguay and Uruguay. Part of their programme 
included an afternoon tea with myself, my Honourable Colleagues Leona Roberts and Roger 
Spink and I think that helped show to me the benefits of things like that competition as part of 
our public diplomacy programme and the interest they showed in the Falklands was quite 
amazing and I think spreading the word and showcasing the best of the Falklands to a new 
generation is an incredibly important thing to do.  
 
The second is the recent visit by a delegation from Sierra Leone which included the fisheries 
minister and leading civil servants from the fisheries department. I think my thanks go out to 
the Clerk and the Acting Chief Executive for all their efforts in that visit. 
 
Again, I think it was a very good news story for the Falklands. We were able to share our 
experiences with the delegation and also talk to them about all of the developments that we've 
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made and the progress that we've made, particularly around fisheries management and 
protection. So, I think those are two very noteworthy visits that we've had recently. 
 
I look forward to the rest of the public diplomacy programme for this year. Thank you very much. 
 
The Honourable John Birmingham  
 
Mr Speaker, Honourable Members, in the past, some Members have looked at the clock and 
spoken about the clock. I'm conscious of the clock. It looks a lot of paper, but it's not a great 
deal. May I first welcome the new Financial Secretary to this House. He's now got his tie, which 
is a major step forward, is it not? I hope you're successful. I'm sure you will be, following on 
from a previous successful Financial Secretary, many of them actually.  
 
As has already been mentioned, the visit of the Fishing Minister from Sierra Leone was not only 
a chance to say a very public thank you for their support in the United Nations, but also to kick-
start a connection between the Falkland Island fishing community, both commercial but also 
government, and has the potential to be very mutually beneficial. 
 
Mr Speaker, we ask questions in this House to enquire, inform the public, and sometimes out 
of frustration. Telecoms has been well-chewed over today, I'm no techno, but my main concern 
is two-fold. One is to constantly improve the service, which we all agree with, but also wish to 
protect the universal service, and that's for everybody. 
 
And it's worth remembering that there's one company that's spoken about as being the end of 
the end, which is Starlink. I'd just like to remind members of the public and others who are 
listening that in Ukraine last year, when it suited the owner of Starlink, he turned it off. We have 
a large neighbour next door.  There are security issues in this.  
 
Birdflu has made it necessary, as has been spoken about, to close Sea Lion to visitors. Other 
sites may follow. This Assembly has made provision for financial assistance, and that is now 
available. I'd also, as we're talking about Birdflu, which I am, I'd like to thank Zoe the senior vet 
and her team, and also others, including the Legal Department, for all the practical work that 
they've done up on the hill, but also the legal framework that backed it all up.  
 
Mr Speaker, yesterday at Standing Finance, the market garden was spoken about, and food 
security was supported, and I hope that there will be equal support when a plan for the future 
of the market garden comes to us. As we think market garden-wise here, I believe that the 
saying is, fine words butter no parsnips.  
 
Mr Speaker, this is what I read out in November last year. Bear with me. 
 
This is November. I do wonder sometimes, though with certain aspects of the media, whereby 
some people seem to think that visiting MPs are here to be answering questions on what are 
purely domestic kingdom issues. Clearly, we have a free press, and my Honourable Member 
here has mentioned the free press. 
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I fully support everything he's just said. They can ask whatever they like, but they're brought 
down here as our friends and supporters, and we continue to bring down new people, because 
we need that support in Parliament.  
 
So, I stick with what I said in November. By all means, ask as many difficult questions of your 
local politicians as you wish, but please remember these are our guests. This, as I say, was 
reported, this was what I said in November, nearly three months after. I note Mr Whiteheath is 
a little bit behind the curve. I'm content with my words, and I look forward to some comment, 
maybe sometime in March.  
 
It's 18 months to go of this Assembly. I'm looking forward to an informed decision on a 
replacement vessel for Concordia Bay. This will take time. It won't happen in the life of this 
Assembly, but the button has to be pressed.  
 
I'd also like to align myself with the comments, thanking those in the emergency services who 
really did pull it together that day when there was a major incident, both military and especially 
our own emergency services here in the Falkland Islands, in Stanley. 
 
Mr Speaker, it's been a long morning, but it's always best to finish on a high, and anybody who's 
been to MPA recently must surely wonder. It's very easy to forget, but actually I think the works 
being achieved on Mount Pleasant Road are fantastic. It's not that long ago, it's within living 
memory that to get as far as Mount Pleasant could take you three hours plus. So, we do advance, 
be it occasionally, with a little bit of a hiccup. Mr Speaker, I support the motion. 
 
The Honourable Teslyn Barkman  
 
I will definitely keep this brief. I would just like to align myself with some of the excellent 
comments that have already been made, particularly about our inward visits and the dedication 
and professionalism of the teams across FIG to keep this community safe, react to major 
incidents, and to develop the future of this country. We appreciate that. 
 
Hello to Pat. Farewell to Tracey. It's not an easy task taking on that role, so thank you for stepping 
into the shoes of the Financial Secretary. 
 
I'm sure you'll be sick to death of all of us come the end of Budget Select, but we're looking 
forward to moving this budget into a more public setting, and I think that is going to be 
incredibly revolutionary for the Falklands who get to engage in it in a more public way.  
 
Just to note as well that next week I'm going to be giving some evidence to a review by the 
Procedure Committees on the UK and Overseas Territory Constitutional Relationship, and just 
really to note that these international and geopolitical relationships, they're always evolving, 
and as Jack said earlier, that's why we need to engage in public diplomacy, and that's why we 
need to engage countries such as Sierra Leone to build these partnerships to get the truth of 
the Falklands out, but also why we need to pay attention to our UK relationship, as we don't 
want that to evolve without us either. 
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So yes, I support the motion. 
 
Mr Speaker 
 
Thank you. Any other Honourable Member wish to speak? No? That concludes the business for 
today.  
 
The House stands adjourned accordingly. 
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