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Record of the Meeting of the Legislative Assembly
Thursday 26 October 2023

Prayers
Mr Speaker
Honourable Members please be seated, and | wish you a good morning and welcome to this
session of the Legislative Assembly. My usual reminder please about mobile phones and other
electronic equipment to be turned to silent or turned off.
Clerk of the Assembly
Oath of Allegiance and Oath of Office the Honourable Jack Ford.
Clerk of the Assembly
Election to Executive Council.
Mr Speaker
Honourable Members, | appoint the Attorney General and the Honourable Financial Secretary
as tellers for this election process. You have election slips in front of you. The first vote will be

for a representative from the Stanley Constituency.

Honourable Members, we have a tie in votes between the Honourable Mark Pollard and the
Honourable Roger Spink, would you please vote again for either of those two candidates?

The result of that ballot is that the Honourable Roger Spink has been voted as the Stanley
representative on Executive Council. The next round will be for a representative from Camp
Constituency, please vote.

And the result of that ballot is that the Honourable Jack Ford will be the Camp representative
on ExCo. And the next ballot is for a representative from either Stanley or Camp.

Honourable Members, we have a four way tie, if you would like to vote again for one of the
following candidates, the Honourable John Birmingham, the Honourable Mark Pollard, the
Honourable Leona Roberts and the Honourable Gavin Short.

Honourable Members, I’'m afraid you’ve all voted the same it seems, we have one more round
before we start to knock out candidates by chance. So please vote again for one of either; the
Honourable John Birmingham, the Honourable Mark Pollard, the Honourable Leona Roberts
or the Honourable Gavin Short

Honourable Members, the results of that ballot is that the Honourable Leona Roberts is
elected as a representative from either Camp or Stanley. So, to summarise, the members of
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Executive Council for the next 12 months will be the Honourable Roger Spink, the Honourable
Jack Ford and the Honourable Leona Roberts.

Clerk of the Assembly
Confirmation of the record of the Legislative Assembly held on the 31st of August 2023.
Mr Speaker

Honourable Members, | have before me a record of that last meeting of the Legislative
Assembly, is it your wish | sign this as a true record?

Clerk of the Assembly
Papers to be laid on the table by the Honourable Chief Executive

Copies of Subsidiary Legislation published in the Falkland Islands Gazette since the last sitting
of the Legislative Assembly and Laid on the Table pursuant to section 35(1) of the
Interpretation and General Clauses Ordinance 1977.

e Currency (Circulation Coins) Regulations Order 2023
e Law Revision and Publication Ordinance 2017 (Amendment) Order 2023

In accordance with Section 80 of the Constitution the update from the Public Accounts
Committee in respect of Internal Audit reports:

e 10/23 FIGO Flights Database — Satisfactory Rating
e 11/23 Fishing Licence Conditions — Satisfactory Rating

In accordance with Section 22(1)(i) of the Legal Aid Ordinance 2020:
e Report to Legislative Assembly on Legal Aid

The Honourable Chief Executive
Mr Speaker, | hereby lay the aforementioned papers on the table.
The Honourable Roger Spink

Mr Speaker, under Standing Order Section 41(3) | move that the Currency (Circulation Coins)
Regulations Order 2023 and the Law Revision and Publication Ordinance 2017 (Amendment)
Order 2023, be noted.

By way of an explanation, the Currency Ordinance 1987 gives the Commissioners of Currency
(appointed under Section 5(1) of the Ordinance) power to arrange for the issue and minting of
coins in the denominations, weight, form, design and metal composition as are prescribed
(Section 6(5)). The Commissioners propose the issue and minting of new circulation coins and
this Regulations Order prescribes the weight, form, design and metal composition in the
denominations of 1p, 2p, 5p, 10p, 20p, 50p, and £1 as required.
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By way of explanation for the Law Revision and Publication Ordinance 2017 (Amendment)
Order 2023, this Order amends Schedule 1 of the Law Revision and Publication Ordinance
2017 to reflect the recommendations of the Statute Law Commissioner made to the
Legislative Assembly in the report considered by the Assembly on 31 August 2023. Thank you.

Mr Speaker

Can | have a seconder please?
The Honourable Mark Pollard
Mr Speaker, | second.

Mr Speaker

Honourable Members, the motion is that the Currency (Circulation Coins) Regulations Order
2023 and the Law Revision and Publication Ordinance 2017 (Amendment) Order 2023, are
noted. Does any Honourable Member wish to speak to that motion?

The Honourable Gavin Short

Mr Speaker and Honourable Members, and | thank the Honourable Roger Spink for his
explanation. Can | refer please to the Currency (Circulation Coins) Regulations Order 2023,
which lays out very much the technical aspect of the coins, how much they're going to weigh
etcetera. It also names the mint that they are coming from which is Pobjoy Mint Limited, |
was given to understand yesterday that this entity may well be ceasing trading at the end of
this calendar year, and was wondering whether that will have any impact on what is proposed
under this Order.

The Honourable Financial Secretary

Thank you, Mr Speaker. Thank you to the Honourable Short for the question. Yes, you're right,
we have received notification that our current mint Pobjoy Mint is ceasing trading at the end
of the year. We have already placed our order in readiness for the 2023 coins so we will have
sufficient stocks of circulating coins as prescribed in this order, for typically, on average, two
and a half years, is our current stock levels. So we will have plenty of time to put in place
another mint and we're starting those investigations now to look at options for a replacement
mint for the government.

The Honourable Gavin Short
Mr Speaker, | thank the Honourable Financial Secretary for her reply.
Mr Speaker

Is there any other comment on this order to be noted? Is there any objection to passing the
motion? There is no objection. Those orders are noted.
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The Honourable Teslyn Barkman

Mr Speaker, under Standing Order Section 41 (3) | move that the update from the Public
Accounts Committee on Internal Audits FIGO Flights Database and Fishing License Conditions
are noted. By way of explanation that the Public Accounts Committee recently considered the
Internal Audits 10-23 FIGO Flights Database and 11-23 Fisheries License Conditions, both of
which received a satisfactory rating. On the former, the PAC are content to wait the follow up
reports where appropriate, noting that the Internal Audit recommendations are medium or
low ones. And on the latter, there are no recommendations from Internal Audit at all
therefore; there were no recommendations from the PAC on either report.

Mr Speaker

The Honourable Peter Biggs to second.
The Honourable Peter Biggs

Mr Speaker, | second the motion.

Mr Speaker

Thank you very much, Honourable Members, the motion is that the Public Accounts
Committee Reports on the Internal Audits as listed are noted. Does any Honourable Member
wish to comment on that? No. Is there any objection to passing that motion? There is no
objection. Those reports are noted.

The Honourable Mark Pollard

Mr Speaker, under Standing Order Section 41(3) | move that the report to Legislative
Assembly on Legal Aid is noted. By way of explanation I'll read out the introduction to the
report itself, so this is a report of the Legal Aid Administrator to Legislative Assembly which is
required annually under Section 22(1)(i) of the Legal Aid Ordinance (the Ordinance). The Legal
Aid Administrator is the Head of Courts and Tribunals Service as directed by Section 21 of the
Ordinance.

This report begins with an overview of the Legal Aid Scheme with a brief description of the
type of legal assistance the scheme provides. It then goes on to outline the manner in which
the scheme is administered with an overview of the nature of the matters, that is criminal or
civil, on which legal aid funds are spent. An update on the recent amendments to the Legal
Aid Administrator's Guidance is also provided. The guidance is prepared by the Legal Aid
Administrator and provides guidance on the operation of the Legal Aid scheme. It is required
by Section 22(1)(h) of the Ordinance. Finally, this report briefly informs Honourable Members
of an upcoming Executive Council paper which seeks to make amendments to the Legal Aid
Ordinance and Regulations.
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Mr Speaker

And may | have a seconder, please?
The Honourable Jack Ford

Mr Speaker | second.

Mr Speaker

The Honourable Jack Ford to second. Honourable Members the motion is that the report to
the Legislative Assembly on Legal Aid is noted. Does any Honourable Member wish to speak
to that? Is there any objection to passing this motion? There is no objection, that report is
noted.

Clerk of the Assembly

Questions for oral response. Question number 58 of 2023 by the Honourable John
Birmingham.

The Honourable John Birmingham

Mr Speaker, Honourable Members, we've been asked to speak up today as there seems to be
a bit of an issue with the radio, normally I'm told to keep quiet. But my question today to the
Honourable Gavin Short is can you please give an update on progress made so far on the new
wool warehouse, and also confirm that until the structure is complete and has been signed off
as finished by a competent, qualified person, it will not be accepted by the Falkland Islands
Development Corporation?

The Honourable Gavin Short

Mr Speaker, Honourable Members, | thank the Honourable MLA John Birmingham for his very
clear question. Hopefully my response will be equally as clear. In addition to the recent
update at the FIDC board meeting held in September, since cladding arrived in the Falkland
Islands, substantial progress has been made on the cladding installation for the wool
warehouse and the Falkland Islands Company, the construction company for the wool
warehouse estimate external envelope works are approximately 95% complete. And now all
cladding panels are in position on the structure with some finishing details still to complete.

FIC has clarified that work is still being done on the roof of the wool warehouse and as such,
the roof is still not fully complete and not yet watertight. Additionally FIC recently confirmed
all internal concrete has been laid, and after it cures off, the concrete will then be sealed. This
also includes the wool warehouse office, where the slab for the office has also been
completed.

There was a period of time in May 2023, where FIC suspended concrete works while waiting
for cladding to be completed because of concerns with the weather. FIC has confirmed that

The Record of the Meeting of Legislative Assembly
Held on Thursday 26 October 2023
10



the delay did not have any negative impacts or cause any damage to the concrete works. FIC
is now shifting concrete related tasks to external works including footpath preparation. The
Falkland Islands Company has also confirmed that the installation of doors is underway and
electrical lighting has also started to be installed.

From the outset of construction FIDC have employed the services of RSK as the Clerk of
Works. Weekly meetings and inspections on site have been held between the FIDC Project
Manager, RSK Clerk of Works and FIC Construction Director. Additionally, reports have been
produced since the project started and the FIDC board have been provided with updates on
an on-going basis.

As an example, both FIDC and RSK recently notified FIC in regard to the appearance of rust or
rust like discoloration on beams in the structure and FIC has since followed up with a report
on the issue stating this is primarily surface rust that can be easily removed and has indicated
it is taking all necessary corrective measures. Any and all concerns that are raised by either
FIDC and/or RSK, to FIC require the appropriate remedial action which can add to delays. This
is to say that the proper procedures and oversight are in place.

The wool warehouse is an on-going project and the construction timeline is subject to change.
It is being delivered at a fixed price and as such there are no additional costs to FIDC for delay.
As per local rules and regulations any new building will require a certificate of occupation
from the Planning Department of the Falkland Island Government before a tenant can move
in, until such a certificate is issued FIDC will not consider accepting the handover of the
building.

The Honourable John Birmingham

Mr Speaker, Honourable Members, | thank the Honourable Gavin Short for his very full reply.
Do | take it then at the end, that we do not have a date of completion?

The Honourable Gavin Short

Mr Speaker, the last and latest date I've been given is towards, | think, the end of November.
And we will review that a little bit further on, but that's the latest date | have.

The Honourable John Birmingham

| thank the Honourable Gavin Short for his reply and | hope that the answers given this
morning will help to allay some fears in the agricultural sector.

Mr Speaker
Honourable Members, does anyone have a supplementary question?
Clerk of the Assembly

Question number 59 of 2023 by the Honourable John Birmingham.
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The Honourable John Birmingham

Mr Speaker, Honourable Members, is the Honourable Peter Biggs able to confirm to this
House the timeline given in the previous answer to the question 17 of 23 on the progress
made so far on a new Power Station project is still current and the estimated completion date
is still the end of 2025.

The Honourable Peter Biggs

Mr Speaker, | thank the Honourable Member for his question and the answer is as follows; as
per the recent monthly update to Honourable Members by DPW, progress on the new Power
Station project has been slower than had been anticipated. However, although slow there is
progress being made, the basis of design has been agreed between the parties and the
information is now with Alan Diesel and Turner and Townsend to allow the cost estimate for
the project to be completed.

Understandably, focus has been on the delivery of the replacement Number 7 engine, with
that replacement engine now due to arrive in the islands in November, it is hoped that the
design and commercial teams can focus on the new Power Station project, ensuring that we
have a costed proposal for consideration through the upcoming budget process.

This is the gateway approval previously detailed and therefore it is hoped that the 24 month
delivery phase will still take us through to completion date of December 2025. It should be
noted, however, that this will be a significant capital investment and time should be taken to
adequately consider the proposal in full.

The Honourable John Birmingham

I'd like to thank the Honourable Peter Biggs for his answer, time should be taken, this is true.
Would you agree with me that we should be doing that? | left this House in 2009 along with
everybody else on that Assembly and at that time, there was a desperate need for a power
station. We've had three Assemblies since then. Would you agree with me that this particular
project has to be number one?

The Honourable Peter Biggs

Mr Speaker, Honourable Members, yes | agree there have been delays from first concept, a
lot of those | was certainly not involved with, but we are now in the final stretch and | have
confidence that bar wild, unforeseen circumstances we will meet a delivery date not too far
from December 2025.

The Honourable John Birmingham

| thank the Honourable Pete Biggs for his answer.

The Record of the Meeting of Legislative Assembly
Held on Thursday 26 October 2023
12



Mr Speaker
Does any Honourable Member wish to raise a supplementary question?
The Honourable Leona Roberts

Thank you, Mr Speaker, and my Honourable Colleagues for the question and the answer so
far. Just for clarity, | would add my views about the time this has taken and the importance of
moving this on. | think without electricity, we're all in an awful lot of trouble and everything
else stops, so it really has to be a priority.

But | hear my Honourable Colleague saying he has confidence in that delivery date of
December 2025, but if | understood correctly, it was also said that this will be coming for
consideration in the budget process forthcoming, which won't be completed until May/June
and if there's a 24 month delivery timetable, there's no way that December 25 feels
achievable even with the utmost optimism. So can | just have confirmation that this decision
is going to be as part of the overall budget or might be coming forward in that timetable is to
be achieved? And if not, then | think perhaps we need to be a bit more realistic in that
delivery suggestion.

The Honourable Peter Biggs

Mr Speaker, the statement was for a properly costed project for consideration during the
budget process, but | see no reason why there couldn't be the first movement on the project
before completion of that budget process.

Mr Speaker

The Honourable Leona Roberts, are you content? Does any other Honourable Member wish
to raise a supplementary question?

The Honourable Roger Spink

Mr Speaker, I'd like to thank the Honourable Peter Biggs for his reply, | think we need to just
get realistic timescales on this and | think we need to revisit it with probably with the Director
of Public Works, to have some realistic timescales, particularly from a funding point of view.
Because we keep on saying that we're going to do something next year. Next year never
comes, let's be realistic and realise that 2025 to build and complete a power station | think is
unrealistic. Let's get some realistic figures and facts together, because otherwise we keep on
failing to deliver on optimistic projections, and | would rather be realistic. And so | think we
need to revisit this outside of this forum, thank you.

Mr Speaker

The Honourable Peter Biggs, do you wish to respond to that?
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The Honourable Peter Biggs

Yes, Mr Speaker, | thank the Honourable Member for his comments and | understand where
he's coming from. And the review of this through the budget process should produce other
timings if that is what the on-going facts rate.

The Honourable John Birmingham

Mr Speaker, Honourable Members, I'd like to align myself with every comment that the
Honourable Roger Spink has just said.

Mr Speaker
Any other supplementary questions?
The Honourable Gavin Short

Mr Speaker in rising, | too, would like to just align myself with the comments made by the
Honourable MLA Leona Roberts, and the Honourable MLA Roger Spink, to my right here. I've
been around for a while and generally, the speediest I've ever seen with civils, and that
project come to fruition is two years. So that immediately slips a year outside the quoted
timescale. The only other thing | would say Mr Speaker, with your permission is that | do
believe we are now drinking in the last chance saloon, it is just I'm not sure when last orders
are going to be called.

Mr Speaker
Does any other Honourable Member wish to raise a comment or a supplementary question?
Clerk of the Assembly

Motions. Motion number 13 of 2023 by the Honourable Teslyn Barkman, that this House
notes the comments and recommendations of the Public Accounts Committee in respect of
the Review of the Emergency Services Digital Mobile Radio Project, and in accordance to the
Public Accounts Ordinance 2009, Clause 14(1) a written response is required to be submitted
to the Legislative Assembly by the Governor within six months.

The Honourable Teslyn Barkman

Thank you, Mr Speaker and in rising to propose the motion, I'd like to give a little bit of
background and certainly to run through some of the key conclusions and findings and
recommendations the Public Accounts Committee had in respect of this review.

The review was on the Emergency Services Digital Mobile Radio project and the Public
Accounts Committee ultimately concluded that the project did not deliver value for money
and offers valuable learning lessons for Falkland Islands Government. The effectiveness of the
system was hindered at a fundamental level by the limited initial coverage. Also that the step
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change in the level of technology required effective training for personnel and the Public
Accounts Committee could find no record of this taking place.

There was overly complex technology and it was excessive for some of the Emergency
Services. The Public Accounts Committee also found there to be an extensive lack of paper
trail or communications relating to the project.

To go into a little bit of the detail behind what that executive summary outlines, in 2015
Executive Council approved funds for the Royal Falkland Islands Police to purchase a digital
mobile radio system to replace the Police and Emergency Services’ ailing VHF communication
system. The system was intended to provide secure communications and ensure
interoperability among Emergency Services.

Royal Falkland Islands Police put out a tender for the system which received a single response,
after some negotiation terms were agreed with Sure South Atlantic Limited, the contract
covered both supply of the system and training to be provided to the Royal Falkland Islands
Police, by Sure. The intention was that, in turn, the Royal Falkland Islands Police would
cascade that training internally to other departments.

Prior to the contract being signed, a decision was taken within Falkland Islands Government
to cut the number of repeater sites that the system was going to use. It was cut from six to
three. This was to have considerable impact on the system's coverage area, and consequently,
its usability. The decision does not appear to have been known by or made clear to some
members of the Emergency Services and the Police itself. The Public Accounts Committee was
not able to find a concrete evidence of why and by whom this decision was taken. The
accounts regarding the decision from individuals directly or tangentially involved in the
project are either inconclusive or contradictory or both.

The Public Accounts Committee found that the system's poor area coverage was the single
biggest deciding factor in hindering its usability, and ultimately, its value for money.
Moreover, Sure had effectively warned Falkland Islands Government that this would be the
case prior to the contract being signed, but the warning does not seem to have elicited a
reassessment or reconsideration of the chosen option.

Other issues with usability arose during the system's rollout, some of which were technical
and addressed by Sure. There are numerous suggestions within the examined evidence that
the internal training delivered by the police was insufficient. The PAC concluded that in its five
years of limited use, the DMR system did not offer value for money.

Although the logic given for the chosen system appears solid, the PAC found some evidence
that it was overly complex for the needs of the Emergency Services at the time, and in some
cases so complex that it completely failed to meet basic needs.

That's just a brief summary of some of the core issues that this report outlines, but it did lead
to four recommendations from the Public Accounts Committee. Recommendation one is
tightening training plans, record keeping and roles and responsibilities for new projects. The
PAC recommends that in order to ensure value for money, a well thought through program of
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training is made mandatory and responsibility is clearly allocated when new technology or
equipment is procured.

Recommendation two; suggest that matching technology to Falkland's reality and high churn
departments should be done. The PAC recommends that procurement of equipment and
technology should go through a sense check to ensure it's appropriate for the needs and
nature of operating that that equipment is going to be undertaken in the Falklands. Whilst it is
important that it is future proofed it is even more important that it is present proofed.

Recommendation three was that the renewal of maintenance contracts for planning or
obsolescence is considered. PAC recommends that Falkland Islands Government ensure
timely renewal of maintenance contracts, and where technology or equipment is set to
become obsolete replacement plans are acted upon before unserviceability ensues.

Recommendation four was that radical improvement in electronic information retention is
undertaken. PAC recommends that FIG adopt a basic standard for the archival of electronic
communication, which our report found to be wholly inadequate for good governance. Thank
you, Mr Speaker | propose the motion.

Mr Speaker

And a seconder, please?

The Honourable Peter Biggs

Mr Speaker, | second the motion.

Mr Speaker

The Honourable Peter Biggs to second. Does any Honourable Member wish to speak to the
motion?

The Honourable Roger Spink

Mr Speaker, Honourable Members, | think this report and the next one also bring up some
quite significant issues within our procurement processes. And | would like to ask that, whilst
we do have six months for a reply, that actually, | would hope that we can make a reply to the
Assembly in @ much shorter timeframe than that because of the importance of some of the
issues that have been raised within these reports. Thank you.

The Honourable Leona Roberts

Thank you, Mr Speaker; | thank my Honourable Colleague for bringing this paper to the
House. | think it makes really interesting reading, the 2015 pre contract decision to cut the
number of repeaters is quite staggering and the fact that that decision doesn't seem to be
traceable in any way is very worrying. So | do agree with my Honourable Colleague that it
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would be good to see responses on this, make sure that we won't be repeating any of these
areas.

| think this is particularly important because | know from my time in the previous Assembly,
where | was portfolio holder for Emergency Services, that the issues around communications
are very real and on-going and growing and there doesn't seem to have been any clear, easy
solutions. And | think that this is still something that's outstanding. | think it is difficult finding
the right system, but if we're going to be investing, we want to be sure that we're getting it
right.

So yes, | would | would agree, a response on this; the sooner the better. | had to smile a bit
wryly at recommendation about the radical improvement in electronic information retention,
just from knowing my own inbox and sometimes the challenge is finding things. | think that
it's an important recommendation, but it's a huge one and I'm not sure how we even begin to
tackle that. But | do look forward to seeing a response on this Mr Speaker. Thank you.

The Honourable Mark Pollard

Mr Speaker, | think with this and the next report as well, they show a problem historically,
within FIG that still exists and hasn't been addressed, of when we invest in technology. Mr
Speaker, my portfolio is generally involved in a lot of the technology aspects and | think we've
got a lot of pretty serious things coming up in the not too distant horizon.

| think when we look at the bigger picture of technology in the Falkland Islands, and what
we're doing and how we're doing it, we hear an awful lot about Starlink, for example, Mr
Speaker, but there are an awful lot of other services that people access and use and hang off
these different sort of networks and how they all support each other.

| already have passed through my portfolio to try and view all of these as a one big picture,
lots of different pieces, but one big picture, and to try and understand what we're doing,
particularly as we come closer to the 2027 agreement with Sure coming up. So that is going to
be massive on what we do and in terms of getting there.

And | think some of the things highlighted by the PAC here, we have to be absolutely sure that
we don't repeat these mistakes and that that's exactly why we have the PAC, it’s to highlight
these things so we can we learn and better improve our practices. But | would ask the
Honourable Chief Executive that we actually invest properly in getting the expertise to
understand the systems and how they all fit together and then this bigger picture of what we
do. | fear that we do too little or too much in one area, and then that cascades throughout
and affects all the others, second and third order of magnitude effects that that we haven't
considered.

So | would urge that we look at it as one big picture with lots of different pieces, but get the
expertise into to be able to understand this. Thank you, Mr Speaker.
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Mr Speaker

Does any other Honourable Member wish to comment on that motion? Motion is this House
notes the comments and recommendations of the Public Accounts Committee in respect of
the Review of the Emergency Services Digital Mobile Radio Project. Is there any objection to
passing that motion? There is no objection, that motion is carried and in accordance with the
Public Accounts Ordinance 2009 Clause 14(1), a written response is required to be submitted
to this Legislative Assembly by the Governor within six months and as has been stated,
hopefully, it will be a lot earlier than six months.

Clerk of the Assembly

Motion number 14 of 2023 by the Honourable Teslyn Barkman, that this House notes the
comments and recommendations of the Public Accounts Committee in respect of the Review
of the VHF/2-meter Repeater Replacement Project and in accordance to the Public Accounts
Ordinance 2009 Clause 14(1), a written response is required to be submitted to the Legislative
Assembly by the Governor within six months.

The Honourable Teslyn Barkman

Thank you, Mr Speaker. | think as has been noted by my Honourable Colleagues already,
these are two substantial reports and | just first like to thank the Public Accounts Committee
members and its researchers for the time that's gone into preparing these fundamental
reviews of public spending and policy decisions.

The Public Accounts Committee review of the VHF/2-meter Repeater Replacement Project did
not find evidence that the contract with Sure South Atlantic Limited did not provide value for
taxpayer’s money. However, it did find that the tender process through which the contract
was awarded was not one that ensured open competition.

The Public Accounts Committee also found there to be an extensive and concerning lack of
paper trail relating to the contract and highlights a consequent risk to good governance. In
June 2019, the Department of Development and Commercial Services launched a tender for
the replacement of the VHF/2-meter repeater system. A contract for £132,849 in capital
costs, and a redacted amount in recurring maintenance costs was awarded to Sure South
Atlantic Limited.

Only one other bid was received, from KTV. The deadline for submission of bids was two
weeks from its publication; no documentation other than the advert was available to
tenderers. Further questions were sought from KTV after they submitted their bid, and they
were given five hours to respond.

No communication between the Director of Development and Central Services and Sure
South Atlantic Limited relating to this contract had been seen by the PAC. Earlier that year,
Sure had been approached by Falklands Government to put together a proposal for the
replacement of the VHF/2-meter repeater. That proposal ultimately resulted in a Budget
Select Committee paper submitted by DDCS, recommending that the Government enter a
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contract with Sure to replace the VHF repeater system. The above invitation to tender was
put out following the paper to Budget Select Committee. Six working days after the invitation
to tender closed ExCo considered the matter and agreed that the contract be awarded to
Sure.

The PAC has found that the lack of information provided regarding what tenders were
expected to contain, together with the short timeframe given to submit tenders meant that
the tender process was not a competitive and non-discriminatory process, as is required by
financial instructions. By seeking a proposal from Sure prior to the contract being put out,
Falkland Islands Government gave Sure an advantage because it meant that Sure already had
what was effectively a pre-approved bid ready to submit. By contrast, KTV were given two
weeks, and were not given any information about specifications or criteria.

As a contract worth over £50,000 pounds, the tenders should have been subject to a Tender
Board, according to financial instructions at the time. The PAC has found no evidence that a
Tender Board was convened, nor had a dispensation been sought or granted.

The PAC did not, as | mentioned before, the PAC did not find any evidence to suggest that the
contract with Sure does not provide value for money. However, the PAC did find that the
tender process through which the contract was awarded was not one that ensured
competitiveness. They also found that the Government records of documentation and
communications regarding this project were extremely deficient.

In light of the findings of the review, Public Accounts Committee recommends,
recommendation one with regards to clarity of tender detail, the PAC recommends that
Falkland Islands Government consider amending tender instructions, recommendation two,
provide guidance to Falkland Islands Government officers on tender process, PAC
recommends that guidance be published and distributed to Government officers on open and
non-discriminatory process, particularly in the time afforded to one bidder over another. The
PAC further recommends that clarity be provided to Falkland Islands Government officers
over the process for approaching a contractor outside of the tender process.
Recommendation three regards electronic information retention again; the PAC recommends
that Falkland Islands Government adopt a basic standard for the archival of electronic
communication. Thank you, Mr Speaker, | propose the motion.

Mr Speaker

And a seconder please.

The Honourable Peter Biggs

Mr Speaker, | second the motion.
Mr Speaker

The Honourable Peter Biggs to second. Does any Honourable Member wish to speak to that
motion? The motion is that this House notes the comments and recommendations of the
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Public Accounts Committee in respect of the Review of the VHF/2-meter Repeater
Replacement Project. Is there any objection to passing that motion? There is no objection,
that motion is carried and in accordance with the Public Accounts Ordinance 2009 Clause
14(1) a written response is required to be submitted to Legislative Assembly by the Governor
within six months and as has been expressed previously, we would like a response preferably
within that six months.

Clerk of the Assembly
Portfolio Reports.
The Honourable John Birmingham

Since last speaking in the House about the Health and Social services portfolio, much has
happened, some not so good, but some incredible events too.

First, if | first address the not so good, the Royal Falkland Islands Police have now concluded
investigations and sentencing has occurred, this was following the acts of a rogue individual
which resulted in the data breach at the hospital, the details of which we are fully public. |
would like to thank the RFIP for their professionalism and support in conducting their
investigations, as well as the Health Senior Management team who cooperated in a
transparent and professional manner.

It is clear that there is a zero tolerance approach to abusing the privileged access rights some
members of staff hold. | know much work is on-going to reduce risk wherever possible, and
the new Electronic Patient Record Replacement Programme, is well underway with tenders
already published, this means that Phase 2 is expected to commence in the next 2 or 3
months. It is clear that the team are looking to make the best of an unfavourable position and
recognise where things haven’t gone well, and have approached this without a veil of secrecy
and with the same desire we all have, to ensure we maintain a professional and trusted
service.

Whilst we have had some success in local recruitment, our care system still isn’t attracting
enough interest for local applicants; particularly for residential support workers and carers, at
all levels. There remains a concern that our care sector in particular, is incredibly dependent
on Agency Staff, this is expensive. Works are on-going to seek to address this with support
from HR and with recruitment agencies. However, there remains a concern that the hard
work put in to reduce Agency costs elsewhere across the Directorate, may be overshadowed
by the anticipated surge in requirements for agency carers; this is based on the known future
service demand. It's a delicate balance between being financially responsible whilst also
ensuring we meet our moral obligation of looking after some of the most vulnerable members
of our community, something | know the team are fully attuned to, and something | know my
Honourable Colleagues recognise and support, also.

But | did promise some good news; the CT service is now fully embedded and delivering
optimised operation, achieving nearly 500 scans this year. This service has proven vital ever
since it was installed; and much of that success has been driven by the department lead; Nina
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Aldridge, who has often held the responsibility of two or three people, and has sacrificed a lot
of her personal time, to ensure that the CT service, along with all other imaging capabilities
including Mammography, have been delivered to such a high standard. May | also highlight
just one of the incredible members of our community who go above and beyond to deliver a
great service.

The Directorate continues to expand and invest in the services that are provided to the
community;

e COVID-19 vaccine clinics continue to be offered to the community.

e Tussac House remains on track for opening its doors in mid-2024 and ExCo has
recently approved the Fair Charging Policy. And on the 11 of November this
year, there is going to be an open day at Tussac House.

e We will continue to further develop our relationships with partners in the
United Kingdom and in South America.

e The Directorate staff have also trained the next generation of Mental Health
First Aiders within the community, including Members of the Legislative
Assembly, | missed that one, but the Hospital is grateful to the Instructors.

e A joint Health and Social Services, and Police and Probation team, have
successfully developed and implemented the Understanding Child Sexual
Exploitation training programme, this is a brilliant example of joint-working
across Directorates.

Further success has been the Hips and Knees project, which has sought to provide access to
private procedures in the United Kingdom, via Spire Healthcare. Several batches of patients
have now been through the process and have received their long-awaited surgery. Feedback
has been excellent and we wish those who have recently been through surgery, a speedy
recovery.

Mr Speaker, this didn’t just happen, and | would like to publicly thank all of those involved in
the setting up of this new service, and this extends to those working in the Falkland Islands
Government Office in London.

The extended responsibility of this Directorate is also to provide the Chair and Members of
the Falkland Islands Safeguarding Children and Safeguarding Adults boards, these boards have
sat throughout the year and have continued to focus on improving services for the whole
community. The boards have also compiled their Annual Reports, which are now publicly
available for all those in the community who wish to read them.

Most people will have been, or will know a person who has been overseas with a medical
condition, clearly non-professionals like myself cannot have involvement in clinical issues,
however, there are some areas where non-clinicians can have a say and can be involved. And
in this | am talking about accommodation and travel and companionship. Everyone involved in
the Medical Treatment Overseas is trying to improve the service, but we need information, |
ask that anybody who has been away recently themselves or has accompanied someone, fills
in the survey form that is available from the KEMH on return.
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And may | take this opportunity to thank the Commander of British Forces in the South
Atlantic, for all the assistance the Forces give to help the Medical Department, especially
those involved in the provision of emergency evacuation.

Mr Speaker, Honourable Members, I’'m sure you won't be surprised to learn that sometimes |
get things wrong, the health service in the Falkland Islands, for such a small community, offer
a huge variety of services that places far larger struggle to provide, and it’s easy to forget that.
There is not a person in the Directorate, that | am aware of, that does not do their very best
to provide the exceptional service that sometimes can be taken for granted. Yes, there are
occasions where needs can’t be met, or when things go maybe not according to plan, but it
saddens me that some people feel they can vent their anger and frustration on members of
staff, so can | use this opportunity, in this House, to ask those who are frustrated and angry to
be more considerate and treat members of the hospital staff with the respect they very much
deserve, and if you have a genuine complaint, then follow the correct procedures.

I’ll also use this opportunity to ask publicly that continuous vexatious complaining is ceased,
there are some people who should know better, we’re all human after all.

And finally, it is with sadness that we have recently bid farewell to Mr Tom Bale and his
family, and for the record I'd like to say a public thank you for leading the Department team
for nearly two years, but | am very pleased Mr John Woollacott, who was a very effective and
efficient Hospital Manager, has moved up to be the Director. | have no doubt that he will,
being supported by a very professional team, take the Department even further forward.

That ends my portfolio report, Mr Speaker, thank you.

Mr Speaker

Does any Honourable Member wish to raise a comment or a question?

The Honourable Roger Spink

Mr Speaker, Honourable members, I'd like to thank my Honourable Colleague for his report.
It's particularly pleasing to see the progress made with CT scanning, hips and knees, which |
know he's spent a lot of time pushing, and also orthodontics which | didn't actually hear in his
in his speech, which is another big step forward in the suite of things that we're able to
provide for people in the Islands.

| just wondered whether or not he could actually elaborate a bit more on Phase 2 of the
Electronic Records Scheme, he mentioned it in his report there, but it didn't actually explain
for members of the public, what is it? And what are the timescales for it as well? | think that
would be helpful for people to understand what we're trying to achieve there. Thank you.

The Honourable John Birmingham

Mr Speaker, Honourable Members, | thank Honourable Roger Spink. How | missed out
orthodontics | do not know, but | did say Mr Speaker that you'll be surprised occasionally |
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make mistakes. The orthodontic service is up and running, but there are so many people
requiring treatment not everybody's going to be satisfied as soon as perhaps they wish they
were, so perhaps need a little bit of patience when it comes to the orthodontic service
provided.

With the Electronic Patient Records, all | can say being a non-technician is that the tender is
out, when tenderers send in their tenders the IT department within FIG, in conjunction with
the Health Service will be very much involved in in going through those tenders.

The Honourable Leona Roberts

Thank you, Mr Speaker. I'd also thank my Honourable Colleague for a really interesting report
there. | think there's a lot of good news in that and it's really encouraging to see some of
those big projects now completed and up and running, such as the CT scanner, and the
orthodontics which I think will be incredibly important, particularly for so many of our young
people going forward.

| was really, really sorry to hear that my Honourable Colleague had to mention bad treatment
of medical staff and | would absolutely align myself with his comments there. Of course, if
people are ill, if there are difficulties, then perhaps you're a bit frayed around the edges
anyway and it can be easy to lose patience, but they're very hard working team and we ask a
lot of them. So | do hope that people will think perhaps before responding negatively, or
treating the staff badly, there are processes where if there are legitimate complaints or
concerns to be raised, they can be made and I'm sure all of us around this table are always
open to hearing from people. But please don't vent on the staff.

A couple of questions from me, one, well, this is not as much a question is as highlighting an
on-going concern, which my Honourable Colleague is very aware of and mentioned in his
report, and that is around carers, and how we provide the service and what is growing need
with without any doubt as we're seeing more and more people coming into this into the
sphere needing this care. | think we've still got questions about how we deliver all of this and
support the service and going forward. So | hope that we see perhaps some thoughts coming
through on this soon.

My question, though, is around Medical Treatment Overseas, and again, just when | came
back on the air bridge recently talking to people, you hear sometimes some reticence about
giving feedback, where people are incredibly grateful, but they do perhaps have some
legitimate issues they'd like to raise. And | think there is nothing wrong with highlighting
concerns or perhaps putting forward ideas of where things can be done differently, that might
make life easier or better across the board. That's not being rude and that's not being
difficult, it can just be done in a very straightforward way, so | really encourage people to do
that.

But we have had discussions about the policy around accompaniment for medical treatment
overseas, and this is something that | worry about, | think there are circumstances where
perhaps | would feel that accompaniment was warranted. But | would just ask my Honourable
Colleague, where are we in that process? | know we've had some initial conversations, but |
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haven't heard anything for a while. Is he aware of where those discussions are happening, if
there is a new policy, perhaps being put together or considered?

The Honourable John Birmingham

Mr Speaker, | thank my Honourable Colleague Leona Roberts for her comments and question.
| have here a medical treatments overseas survey form, and at the next Health and Social
Services Committee meeting, this is on the agenda. I've put it on the agenda, it needs
updating and in some way, we need to move towards a more user friendly form, | believe.

With regards to accompanying a patient overseas, there has been discussion, there is no
definitive answer at the moment, | personally am hoping to get something through before the
end of this financial year so we can actually have a look at the needs, and quite few people
accompany patients overseas. And again, | asked that people do give us some information,
because it's very difficult to argue any case if you don't have the backing information to help
you. So | hope that goes some way to answer your question.

The Honourable Mark Pollard

Thank you, Mr Speaker. I'm really saddened to hear about the by the mistreatment of staff, |
think, for that matter, civil servants in general across the department, they don't set the
policy they are tasked with implementing it and carrying it out and delivering frontline
services. If people have a legitimate issue, then there are ways they can raise those. | think
they absolutely should, we really want to hear what the issues are so please just do it in the
right way and get that to us.

I'm also saddened to see the departure of Tom Bale, | thought he was fantastic both when he
was working for the military and for us throughout the COVID times and afterwards, | think
he's been a fantastic servant of the Falkland Islands, | wish him well. | was lucky enough to
step in for the Youth Parliament when my Honourable Colleague Leona Roberts was away and
Tom came in to answer questions and | only wished that I'd thought of some of those
guestions myself to ask him it was really enlightening.

| would like to ask my Honourable Colleague about public health so | asked him last Assembly,
whether or not there was a work plan and what was coming forward and it seemed sort of
absent from the report. So | just ask my Honourable Colleague if he has an update on public
health and what the plan is.

The Honourable John Birmingham

Mr Speaker, Honourable Members. Public health is very recently, within the last couple of
months, moved from being under the wing of within the Secretariat building, now it is in the
hospital on the hospital estate and currently, they are working up towards a report that will
be published in the near future. There is on-going works at the moment.

But can | give her a little bit of a, with your permission, Mr Speaker, an idea as what an uphill
task it can be. | was in a major store, on the front road; | won't mention the name of the
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store, and every Friday they give free fruit to children. | was there and there were two
youngsters carrying sweets and as they're going out, | said “there you go, have an apple, have
an orange.” Okay. They said “we’ve got sweets.” No, but these are free, you don't have pay
and they walked out. And the reason | say this is that we try and educate, we try and push
along, but there really is the old adage, something | can't remember, something about horses
and water, but it will come to me | just make that point, Mr Speaker.

The Honourable Mark Pollard

Mr Speaker, | understand what my Honourable Colleague is saying about taking a horse to
water then not being able to make it drink, but | think, in this case, and this was highlighted by
some of the questions from the Youth Parliament, | don't want to sort of spoil their thunder
because we may be bringing something back to this House at some point in the future on a
subject, or maybe some other subject.

But generally, their questioning started along why we send so many people overseas on
things that we could potentially fix here and actually addressing the issues before they
become issues, would not only improve the health of the nation fantastically, but also
potentially save us an awful lot of money in sending people away, and heartache in terms of
being unaccompanied when you go overseas and looking for accommodation and all the
difficulties that go with that. So | would really welcome that work plan and see what we're
doing to try and proactively prevent poor health in the nation. Thank you.

The Honourable John Birmingham

Mr Speaker, Honourable Members, you could not disagree with anything the Honourable
Mark Pollard, has just said. An ex -Member of this House some time ago, when | suggested
that they might like to go for a walk on occasion, because they are, shall we say, not very
svelte, they suggested that the reason the good Lord gave them feet was to use the pedals in
the vehicle. So carry on with the education where we can.

The Honourable Teslyn Barkman

Thank you, Mr Speaker, at the recent Tory party conferences, Rishi Sunak announced that an
intention of the UK governments to create a smoke free generation, is that kind of legislative
approach rather than just education or something that Public Health is currently considering
to bring forward to the Assembly to consider?

The Honourable John Birmingham

| thank the Honourable MLA Barkman for her question; it's something that's never showed its
face, but possibly, you never know, in the future, it may well be worth pursuing. The health of
the nation, of course, is very important, but there's never been a time in human history where
there hasn't been so much information, be it how to cook, or how to stay healthy. It is all
there, if you wish to do it. One of my Honourable Colleagues gets bored with being nagged
about his participation in the horrors of the weed, but it's freedom that allows him to do that.
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And | wouldn't be interested in bringing any legislation in at the moment to stop that. Thank
you.

The Honourable Peter Biggs

Mr Speaker, Honourable Members, | find this debate very interesting and I'd like to express
my support for the medical staff in all their roles and | would condemn those that
thoughtlessly, probably, abuse them.

But also I'd like to refer to my Honourable Colleague on the left here, with a comment she
made about the proposal to phase out smoking on an annual basis that the UK Government
might soon be exploring, and | would express my support for that and | think that the
foundation of that should maybe start with medical department backing such moves, and also
another move that the current Prime Minister of the UK, voiced support for was the banning
of disposable vapes to counter a big problem of abuse by those by children and young people.
In the future, | would like to see that raised through this House. Thank you.

The Honourable John Birmingham

In rising to speak to MLA Pete Biggs comments on the vapes; absolutely, I'd be more than
happy to be party to banning single use vapes. When it comes to smoking and younger
people, there was a public debate in this room some years ago about smoking, children
smoking, and | did some research before coming to that meeting, and the | think the
organization is called ASH, anti-smoking something or other. And they'd decided to stop trying
to educate younger people from smoking, because their data showed them that actually
people go through a phase and they decided as a charity, that they would put their money
into educating people and helping people post 25, I'd just like to make that point.

The Honourable Gavin Short

Mr Speaker, Honourable Members, | sit as deputy to the Honourable John Birmingham on
Medical, although | have very little to do with the Medical Department on a day to day except
as a customer, maybe.

But | just want to pick up on some of these points, if | may, please, mistreatment of staff.
Something | have spoken on, | think you were overseas, MLA Birmingham, but basically, the
mistreatment of staff is awful, because they deserve our respect they're doing the very best
they can. They are hardworking, decent, honest people. And | do ask the public to think very,
very carefully before, | believe the modern word is, dissing them.

Joint replacement, of course, that's had one or two ups and downs along the way, but I'm
glad to see it's going ahead and | do thank the Honourable John Birmingham for really being
like a terrier with this one pushing it along. And he got help within the hospital and FIGO and
everywhere else in making this happen. So | do thank you for that.

And | also love to join with you in expressing my thanks to Tom Bale and my appreciation for
what he did at the KEMH. He moved things along more than has been in many, many years.
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But unfortunately, the good ones never stay, they move on, but | do also wish to say hello,
huge Hello course to John Woollacott, who's not a not a stranger to the Falklands or the
KEMH and | wish him well., and I'm sure he will do his very best as well.

Accompaniment of patients, this is something where I'm in full support of what the
Honourable Mr Birmingham was trying to do and I've got his back on this one. So | do support
you. It's a knotty problem, but | think it's something we've got to try and sort out because it is
not just clinical that has to be taken into account there is psychological and Lord knows what
to be built in.

And finally, | didn't really want to get into the great smoking debate one way or the other, |
am a partaker of that dreaded habit. My only advice to any young person that has been for
years, is just don't pick one up, just don't do it. Because by Jove when they've got you they've
got you and I've tried many times to get off. Would | support the Sunak idea? Actually, no |
wouldn't because I'm pro-choice it is up to you what you do, and I'm sort of slightly
conservative on this one, even though | believe Mr Sunak is Conservative, but | don't believe
in the nanny state. Thank you very much.

The Honourable Leona Roberts

Thank you, Mr Speaker, this has turned into a really interesting discussion, | think, and | would
just on the issue of banning things, I'm not wildly inclined to ban things. However, disposable
vapes | think are a real problem, | think they are marketed, created to appeal to very young
people, not just in their design and their flavours, or the branding around them. | think there
is an issue, but there's also a real environmental element to this too, in that these are
completely plastic, they are just chucked away after, | don't know, | believe couple of hours.

And that all might sound a little bit the, words escape me, but as a creature of good
intentions, but questionable habits, | probably should be careful about preaching, but | think
there is an issue with disposable vapes. And the only reason really for getting to my feet to
support this, | think is to point out | don't think that we need to be necessarily tasking an
already very overworked Medical Service with coming up with a policy on this. | think that this
is something that could be led by Honourable Members and | think it could be an Assembly
initiative. We would need some data and that would have to come from Public Health, but |
think if there is real intent to do this, then it's something that we absolutely could do.

It also then occurred to me, after I'd sat down last time, that there was another area which
I’'m sorry, but if | may, | would just put a little bit of a comment for consideration to my
Honourable Colleague, he did mention the staff at FIGO who worked very, very hard for our
individuals, our community when they're receiving medical treatment overseas. And | know
how hard they work and how much effort they put into looking after people and trying to
make arrangements and help them out with a whole range of things as I've heard, but |
wonder whether my Honourable Colleague feels that the arrangement there is sufficient or
whether it could perhaps do with a new look? Thank you Mr Speaker.
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The Honourable John Birmingham

| rise to speak to some of the points made by the Honourable Leona Robert so thank you for
that. The single vapes perhaps is this Assembly's alcopops. Recall alcopops was seen as the
devil's own, and perhaps the single use vapes could be looked in that way. And no, | don't
think this has anything to do with information gathering, perhaps in Public Health, but it
would be very much a political decision and | would support the banning of that. The banning
of smoking bandwagon in the United Kingdom at one of the conferences, | think the wheels
will fall off that pretty quickly.

The other points about FIGO are very valid; the service is changed, in the last quarter of
information that | have there were 62 people overseas for medical care. All but 11 of those
went to the United Kingdom. So what we have in the Falkland Islands Government office is a
system in place that was suitable before the expanded numbers of people going overseas for
medical care. And it is becoming a serious problem because they're out of sight and
sometimes as happens elsewhere, they can be out of mind. And it is actively being spoken
about, but of course it will come to the Assembly, and with any increase in service comes an
increase in financial requirements. So I've taken on board what we've said this morning, | shall
follow through, and we will bounce back on that there may well be a way of sorting out the
problem. And I'm sure there is.

The Honourable Teslyn Barkman

Thank you, Mr Speaker, just rising to lend my own support for a potential proposal coming to
this House | hope at some time, for the banning of single use vapes. But | think the other
element as well as them being marketed at children, in all manner of weird and wonderful
flavours and colours; walking down from my house to Gilbert House, walking down Sappers
Hill, the amount that | see thrown on the side of the road or into ditches, because the other
very harmful element of these single use products is that they're non-recyclable, | think |
heard that somewhere. But they also create a pollution problem for the Falklands that waste
stream that we're not necessarily good at dealing with anyway. So there are probably quite a
few reasons we could put together for putting forward that suggestion to the House.

| just also like to lend my thanks to Tom Bale and wish him well on his future career and also
thank John Woollacott for stepping up into the role, | think he's going to do exceptionally
well. And also in the interim, Kelly Moffatt stepping up into Hospital Manager; | think you've
got a good team there with a lot of corporate knowledge who's going to help assist the
department through the next few years.

Mr Speaker

Does any other Honourable Member wish to speak to that portfolio report? No.

Clerk of the Assembly

Portfolio Reports, the Honourable Teslyn Barkman.
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The Honourable Teslyn Barkman

Thank you, to start at the Department of Natural Resources; following the ExCo decision to
restructure the Directorate of Natural Resources, the team has been focusing on
implementing the changes. There have been new and amended job descriptions, some of
which are in draft are being evaluated. It is expected that all changes will be effected within
the next six months.

At Minerals, the Argos Resources Limited PLOO1 license, the license area which is next to Sea
Lion, has been assigned to JHI Associates Incorporated, which is a Canadian company. The
company have committed to a work program to reappraise seismic data over that license area
using updated methodology.

Following a successful recruitment exercise, the Minerals team is delighted to have new team
members in place; Sergei Stankovski, the Strategic Finance Advisor, Osama Chaudhary, the
Regulatory Legal Adviser, and Harold Jimenez, the Offshore Health and Safety Advisor are
currently complimenting the team. A further recruitment is underway with an offer having
been made for the Environmental Policy Advisor post.

A five year license to explore for gold and similar minerals has now been granted to Warrah
Resources Limited, work in the first year is mainly desktop work with survey work using deep
ground penetrating radar, expected to commence next year.

Navitas continued to work towards submitting their plans for the development of the Sea Lion
oilfield and visited the Falkland Islands in September, and met with various interested parties
in the community.

Turning to Agriculture, which | would like to reassure is not a fairy tale. At Saladero; the
contract management is still going well. There have been a number of improvements at
Saladero, such as water availability for animals, power supply and infrastructure such as
fencing, the shearing shed and sheep yards. Due to a change in climate, the number of
breeding ewes have been reduced to take pressure off the land. Rotational grazing continues
at Saladero and a long term pasture plan is being developed, accompanied by the renovation
current reseeds.

With regards to the National Stud Flock, an Al program was conducted again this year;
pregnancy scanning was done in August with good results. Pre lamb sharing has been
completed and the ewes are due to lamb in the week commencing the 09%" of October.
Nationally we had a smaller Al program in 2023 with a high utilization of stud flock rams in
2023 also.

In preparation for the National stud flocks sale in March 2024, the first selection of rams and
ewes has been completed by the NSF Committee. The second selection is due in
January/February next year, to gather data for the Australian Sheep Breeding Values, used to
select animals, we're engaging in the Sheep Genetics accredited “back fat” scanner for young
animals in January and February of next year also. This is to reinstate yearling fat in the Sheep
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Genetics database, as it has been critical index for resilience in the sheep in the Falklands. The
scanning service will also be made available to all wool growers in the Falklands.

Wool preparation workshops were conducted in August by Raelene Laidlaw, a Master Wool
Classer from Australia. 61 people attended the workshops that were held across the country,
four on both the East and West. Raelene also conducted a training session for judges of the
Falklands Shears Competition, there was a really positive response from the workshops.

The DoA continues to provide more testing services in the form of national and international
options. A request has gone to market to provide wool testing services to the department on
behalf of the New Zealand Wool Testing Authority.

There continues to be a strong support of our RWS in the Falklands, with 43 Farms currently
certified. Whilst wool quality is very important, certification is now becoming equally or
potentially more important, especially in regards to non-mulesed wool, this was a strong
message that was also received on the recent trip to Uruguay, where the team met a wool
grower who, with partner Gucci won the CNMI Sustainable Fashion Awards, Climate Action
Award.

The position of Agricultural Advisor Land Management and Grazing Systems has been moved
back to an established post. We're currently recruiting for this position. The Head of
Agriculture post is also out for recruitment.

The team are continuing to work in land management and water issues which are facing the
Falklands in regards to climate change. This year in the Farm Improvement Program Provision
there has been made a support to purchase automated weather stations and soil moisture
probes. Data will be collected to assist in management of lands in changing climate.

The Agriculture and Vet Team continue to work closely with FIMCo both operationally and at
the board level providing support as required.

Throughout the winter of 2023, increased biosecurity measures for avian flu have been in
place and now for the austral summer, extra biosecurity casual staff has been contracted to
ensure all flights and cruise vessels and internal biosecurity arrangements are covered.
Updated and uniform biosecurity guidelines and information for what to expect if there is an
outbreak have been developed for the public and relevant sectors. Internal HPAI outbreak
response has been updated. Exercises in PPE and swabbing have been carried out and
protocols updated. DoA and Department of Environment staff are working closely together to
continue development of invasives and biosecurity policy.

A contract has been signed with Greenhound Limited to provide meat detection dog services
for further biosecurity capacity on the border.

All fishing vessels have been inspected as usual for the second loligo season, despite it being a
shorter season.
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Hydatids survey was carried out but HPAI and biosecurity actions have taken priority for the
team and while this project is important, hydatis’ control has been on-going for 40 years, so it
will obviously continue.

With regard to Fisheries, the 2023 llex regulations have been drafted and have been
presented to ExCo. It's expected that 106 licenses will be offered for 2024, 28 of which the
vessels that were issued a letter of comfort in 2023.

The second loligo season ended early for conservation reasons. A postseason survey ran for a
week and showed that the biomass was consistently low, validating the decision for early
closure.

A review of license conditions was conducted and a small change went to the Fisheries
Advisory Committee which will be implemented in 2024.

Tender documents for a team of compliance observers has just been issued, renewing the old
Marine Mammals Observer Service, a team of 8 for the loligo fleet, and 4 in-house compliance
observers are expected to maintain as well as expand the previously robust coverage across
the trawl fleets.

Consultation on the Administrative Penalties Scheme continues, it is planned that an early
closure paper can be considered at December's Fisheries Advisory Committee.

Lilibet started patrolling at the beginning of May; the Ops team had been on patrol for 113
days since then. With Lilibet starting its charter, we say goodbye to the Protegat after 15
years. The Lilibet assisted in deploying 2 scientists to Bird Island, near Port Stephens, to tag fur
seals.

Fisheries FPOs have been carried out on 37 boardings at sea, boarding every finfish vessel at
least once, they boarded 9 out of the 16 loligo trawlers in the curtailed season. The CFL
Hunter was boarded at sea for the first time since 2019.

The tender for catch verification was unsuccessful; other options for catch verification are
being investigated.

The first season of loligo squid fishing caught a total of 52,704 tonnes, lower than first seasons
in the previous two years, but well above the long term average. The second season of loligo
fishing started with the lowest pre-season survey biomass estimates since 2008. Only modest
additional immigrations of squid were obtained following the start of the season, and as a
result, commercial fishing was closed after only 31 days for conservation of the stock. Total
catch at that point was 15,513 tonnes of loligo, the lowest second season catch since 2015.

The total catch of Hake for the year of 2023 through the end of September reached 58,838
tonnes, the highest Hake catch on record; strong Hake abundance has already been signalled
in the parallel loligo pre-season and groundfish surveys in July, with the highest aggregate
survey catch since the July parallel surveys were first undertaken in 2017.
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The toothfish longline fishery has this year continued to produce steady catches and catch per
unit effort. The quota for toothfish is maintained at 10,040 tonnes. MSC reassessment of
toothfish longline fishery is also in progress.

Research projects into the life history and stock distribution and abundance of Hake as well as
a review of factors that may have contributed to the requirements for the early closure of
loligo are also underway.

There have been a number of staff positions which have been filled since the second quarter
of the year; a new member has joined the Fish Ops team replacing an officer who left early, a
Toothfish Scientist, a Cephalopod Scientist, a Finfish Scientist, and a Data Manager have all
been recruited to, with the recruitment of the scientific observers also in progress.

| turn my attention to FIMCo planning and preparation for the 2023/24 export season
continues. The start date for November 2023 was pushed back due to slow sales; farmers
were notified in June 2023 of the start date being the eighth of January next year. Flights are
being arranged for the team which will predominantly be from South Africa. Plans are to
process in the region of 650 and 700 animals per day and we're looking to process in the
region of 45,000 heads of sheep and lamb.

It is positive to see that FIMCo have made pre orders for products into Europe that is within
the third country supplier quota. The markets are beginning to improve with the 2022/23
stock being shipped in October, November and December. This ensures that the 2023/24
export season can go ahead as planned. FIMCo are now looking at moving towards British
Retail Consortium approval, which would potentially increase the number of customers and
move closer to the end customer. BRC requirements and audit forms will be presented to the
board and considered to check whether they are appropriate for the country, with
engagement from farmers also being necessary.

Work is also on-going with regards to market access into the Middle East and the Arab states
to gain Halal approval in particular. The team at Sand Bay are investigating offal production,
which will reduce the waste burden and potentially increase returns.

The General Manager visited Hill Cove, Fox Bay, Port Howard and Goose Green to discuss
local market beef supply and also give an overview of the current market situation and
developments at Sand Bay. It is planned to hold another presentation in Stanley in the near
future.

At SAAS, the performance of the business for the first half of the year was well ahead of the
expected position on the back of good export volumes. The outlook for the second half of the
year has been impacted by the early closure of the loligo fishery; however, with increased
strong support from the fin fish fishery, we would expect to outperform the forecast for the
full year.

Imports container volumes have been strong, and the outlook remains positive, noting import
containers have been shipped from around 25 different global load ports to Stanley. In July,
the MV Scout suffered a major breakdown just outside of the Falklands zone, this resulted in a
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10 day off hire period until parts and the service team were able to bring her back online. We
have also seen delays as a result of the vessel cranes needing repairs. We thank all involved
on each occasion where assistance was required.

We have recently been able to reduce the bunker surcharge that was implemented during
2022 and we'll continue to monitor the bunker prices. With the combined effects of our
agents in Montevideo and one of the suppliers, we have been able to provide a reduction in
costs for fresh produce imported on the SAAS service.

We have two Capex projects underway, the tender to complete construction of a workshop
and paved access area was awarded to FIC Infrastructure and work commenced several
weeks ago. The contractor is expecting the project to be completed during January 2024.
Work is also well underway to complete the installation of additional reefer pedestals in the
main SAAS yard. This will help support increasing export demand. The reefer plug installation,
along with the supporting installation of a new substation is expected to be in place ready for
2024.

The MV Scout charter will finish in Q1 next year, negotiations are on-going with chartering
companies for replacement vessel, the replacement vessel will be a larger vessel with the
capacity to meet our needs for longer term growth, enabling SAAS to have the capacity to
support the fishing industry, the wool industry and FIMCo for many years, plus our import
customers with a greater capacity for project cargo, as well as the regular import cargo flow.

SAAS recently attended the annual seafood show at Conxemar in Vigo, where we again
hosted a stand and were joined by representatives from Seafast and Universal. The show was
very busy with a high number of attendees recorded; we were very pleased to meet with a
large number of customers and with the overall general interests in the islands from all
visitors to the stand.

The on-going emphasis for the remainder of the year is performing ahead of forecasts for
2023, finalizing and completing negotiations for replacement vessel, work towards
completion of both projects, the workshop and paved area and installation of additional
reefer plugs to commence planning for the next stage of the yard development to include an
empty container laydown area and to commence planning for 2024 for all activities, including
sales and capital projects.

Turning my attention to Falkland Landholdings; the FLH shearing season began at North Arm
in early October, with runs being completed at North Arm, Walker Creek and Goose Green,
with Fitzroy starting at the end of October. In early November, there will be a visit by a highly
experienced New Zealand shearing instructor and his partner, who in a joint venture between
Philips Shearing and FLH will provide shearing, wool handling and wool classing training to
upskill the team.

With some recent contracts made, FLH has now sold 80% of last season's wool clip with 539
bales remaining. The farms have completed a winter maintenance program and will now
begin fencing with seasonal workers who have recently arrived along with other summer
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work. Some replacement full time workers have been recruited with one family who recently
arrived and the other due soon.

FLH recently took part in school Careers Day with a number of students visiting the display.
This year the school work experience week is being held in late November rather than April,
which from a farming perspective is better with more seasonal activity happening. Places
have been offered for four students between two farms. In addition, FLH is currently looking
to take on a young person as an agricultural apprentice, and this is currently being worked
through.

The Pasture Improvement Program is getting underway, and we hope for more rain and less
wind this spring. There have been some discussions since last season on ways that we might
be able to reduce some of the crop failures due to the change in weather patterns, they will
be trialled this spring.

Due to the issues with establishing good swede crops last spring FLH has been conducting a
trial this winter, finishing beef cattle for FIMCo with supplementary feed nuts imported from
Uruguay. When fed alongside average quality natural pasture, it has been challenging during
winter, but when fed alongside pasture that at least maintains animal condition, it is proving
successful. The lessons learned have helped planning for next season.

Despite the challenges the beef supplied to FIMCo has been of excellent quality with the last
delivery for this year due in early November. FIMCo have been kept updated with FLH sheep
numbers planned for 2023/24 which is approximately 19,000. This will be refined as the
season progresses.

All FLH farms have recently passed RWS internal audits with only minor non compliances
which are being worked on. With assistance from the DOA team, pasture monitoring sites
have been established and soil moisture and temperature probes have been installed across
the farms, which allows the data to be downloaded as required.

As reported at the recent board meeting FLH will no longer carry out white grass camp
burning, given the drying climate and environmental impact. The policy will be reviewed if or
when weather patterns change. Burning of trash at reseed areas will continue under strict
conditions, which involve consultation with the Chief Fire Officer, unless a suitable alternative
can be found.

Preparations for the coming tourist season are well in hand, along with increased cruise vessel
tour bookings.

A considerable amount of remedial work has been carried out on the renewable energy
systems by eLink in recent months, although some remains to be completed. All 4 wind
turbines are operational at Goose Green at long last. The wind turbine at Walker Creek has
been repaired and the replacement inverters for Fitzroy should have arrived by the end of
October and will be fitted immediately. Some inverter completion and adjustment works are
required at North Arm. The Goose Green system is complex and requires considerable
technical input but there's been a real improvement.
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Solar energy systems to complement the wind power at each of the four settlements are now
on order and the first is planned to be installed later this year at Goose Green, followed by
North Arm then Fitzroy and Walker Creek.

Mr Speaker, that concludes my rather lengthy portfolio reports, but I'd just like to extend my
thanks to Andrea and the Department of Natural Resources team, David Roberts, Jill Ford and
John Ferguson.

Mr Speaker
Does any Honourable Member wish to comment?
The Honourable Mark Pollard

Thank you, Mr Speaker I'd like to thank my Honourable Colleague for her portfolio report. On
the FIMCo beef workshops, first of all, have we sold the current beef stock that we have? And
secondly, are we advising farmers to provide enough for the local market only? Or are we
advising them to increase their numbers for exports? Thank you, Mr Speaker.

The Honourable Teslyn Barkman

Thank you and I'd like to thank my Honourable Colleague for his question. | recently had the
pleasure of joining David at two of the workshops that he had on West Falklands, I'd first like
to say that | think some of the questions and comments that were raised by the people who
attended those workshops was incredibly thought provoking so | think a lot of that is also
going to feed into on-going local supply planning.

To answer his question, though, directly, those workshops were looking to secure local
market supply primarily. But there are outstanding questions as to whether it could move into
something that's more realistic with our climate needs, or whether as a business FIMCo has
the opportunity to look at export of beef, to be able to secure more revenue for itself but
there are a number of questions that were thrown up by these workshops. And that's why we
do workshops to consult, to gather the right amount of information, and think about the
direction.

From some of the forward supply numbers that certainly were presented at those workshops
there is going to be a dip in local supply or in animals into the future and | don't think it is
uncommon knowledge that a lot of that is down to poor planning in the past or making
promises that certainly we couldn't deliver to export levels, and then a loss of faith in the
suppliers to be able to provide the product because it takes a considerable amount to get a
beef ready for market.

So | think there are outstanding questions there about local market supply of beef and the
direction it needs to go in, think about reality rather than what might be political aspirations
to secure local market supply throughout the whole year in a certain way for food security
reasons. | think that's quite a general thing that's held around and certainly bandied around
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self and my other or other Honourable Colleagues but whether that's a realistic expectation
replaces too much burden upon FIMCo as a business to be able to deliver and also pass that
on in terms of fair pricing to its suppliers or something else that needs to be worked through.
But these are all questions that will be addressed over the coming months by the team.

The Honourable Mark Pollard

Thank you Mr Speaker, I'd like to thank Honourable Colleague, the other part of the question
was whether or not we're sold the existing stock of beef as well. | think we have found
ourselves in a position in the past or FIMCo have found themselves in a position in the past,
where they've given the green light to produce as much beef as possible to the farmers that
went catastrophically wrong and we couldn't sell it and then we ended up with a lot of beef
that we couldn't do much with so I'd urge them to be very clear about their message to the
farmers about whether or not they are producing for the local market or whether there is
some export market out there. But, but I'd certainly like an answer to the question of whether
or not we've sold the existing stock that we have, thank you Mr Speaker.

The Honourable Teslyn Barkman

Thank you Mr Speaker, | apologize to my Honourable Colleague for missing that element of
his question. As far as I'm aware, there are a couple containers are predominantly mutton
shoulders, which are waiting to be sold from previous year stock. | haven't heard of any beef,
hopefully that addresses this question but I'm happy to look into that further just to get
clarification, there has been stock moved, thankfully, which as you'll hear from that portfolio
report means we've got a guarantee of the next season, which | think was a concern at one
point, given the amount of stock that was being held in cold store, it's now being consolidated
into one as far as I'm aware.

The Honourable Roger Spink

Mr Speaker, Honourable Members, I'd like to thank my Honourable Colleague for her report,
the early closure of the second loligo season is particularly concerning, | think it's something
that we need to revisit and look at what the scientific advice and evidence is, during the
budget process. It has a major consequence on the Islands revenues and | think we need to be
concerned and aware of what that situation is.

The other point that | had, which is more of a question is that | wondered with regard to
FIMCo, | wondered are they operating within their approved budget and within their
subvention? Is that the situation there because there was no mention, it sounded like all was
going to plan. Thank you very much.

The Honourable Teslyn Barkman
I'd like to thank my Honourable Colleague for his question, | think there is probably a very real

risk that unless markets improve, and sale opportunities continue to prosper, then there may
be a risk of a request coming to MLAs at some point, but as far as I'm aware, and to what
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scale that would be, I'd have to take that question offline to consult with the FIMCo
management team directly.

But as with anything, this is a business which is being pulled one way in terms of food security
and suppressing prices for consumers in Stanley to keep mutton and beef affordable for
families in Stanley, but whether that's a long term ambition that will also feed into a proper
business plan for FIMCo as an entity is a question that needs to be addressed first, very much
in my mind, if we want to continue to subsidize meats for the Stanley consumer, then we
need to think about what duty and role we have in creating the right opportunities and a fair
set of business circumstances for FIMCo to operate in to deliver that, but if we take that
burden off them, and ask them to pay more competitively like a business, that also needs to
be something that's clearly communicated.

So I'd like to encourage my Honourable Colleagues, certainly, to give that some thought as to
what their position is on that particular point because ultimately, if we want them to start
moving into a place where they're washing their own face, or maybe one day making a profit,
we need to be able to give them the freedom to do that.

The Honourable Roger Spink

I’d just like to raise the point if they're not operating within their budget and their subvention,
the board are in danger of the company becoming insolvent and | think there are all sorts of
implications there, if they continue to operate when they know that they are insolvent.

The Honourable Leona Roberts

Thank you, Mr Speaker, | wasn't going to speak to this particularly, but | do find it quite
frustrating because | think for the last five, six years, we seem to have been having a very,
very similar conversation about FIMCo, and | can literally remember sitting in an Assembly
that we held in the Parish Hall, which means it must be five years, saying that there was this
issue with FIMCo not understanding or not being clear, or feeling clear in what it's trying to do
and having this kind of identity crisis about trying to square a circle all the time.

And | think it's only when my Honourable Colleague gave her last portfolio report that we
spoke again about the need for a long term plan and a strategy so the message that’s going to
suppliers and to the community is clear, and it doesn't really feel like that that is any nearer
being achieved, so | think definitely we need to have this conversation, but we seem to never
quite get any progress on it, because FIMCo does play a very important role for our
community, and obviously, for the farming community, too.

But there needs to be clarity, we want it to succeed and we want it to support farmers and
deliver food security, all those things that have been mentioned, but without understanding
what its long term future is, as well as overcoming more immediate issues, | do continue to
worry. So | hope that there is a way forward found. But my question would be in my
Honourable Colleague said, those issues were raised, the questions that were raised, not
surprisingly, at the workshops will be addressed over coming months, is there a timescale
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from the board for how to bring this forward and how to get us to the next stage of delivering
or developing even, a long term plan for FIMCo?

The Honourable Teslyn Barkman

Thank you, Speaker, | would just like to say | align with the comments of MLA Roberts there, it
is just exhausting and to be honest, can we just decide, because that's what it is and we can't
keep expecting FIMCo to service all elements of social expectation, as well as business
expectation and marry the two perfectly in some happy balance because there's an
expectation that we want to make sure that meat stays affordable for cultural and for cost of
living reasons but then also berating it for not making enough money.

And all the while, that's a confusing message to suppliers who are probably not being paid
enough for the very, very good product that they're supplying, which could get a better price
on an international market if we focused their direction there, rather than in local market
supply. That's just my personal opinion, but | do think that as a group, as body politic, we
need to just decide and tell them because they have to come to us to ask for the money, but
to meet everybody's expectations, when they are so contradictory, is just causing this
exhausting problem.

But in regards to the timeline, and everything that might that my Honourable Colleague just
asked, yes, the board has been interacting with the management team in a much more
heightened capacity with regular reporting now happening between the Vice Chair Zac at
FIDC, and the General Manager of FIMCo, there has been instructions to improve supplier
communication, which will hopefully ease some of the tension in those relationships, very
important relationships which are also crucial to the long term survivability of FIMCO.

But on that very important point, we do need to decide and we do need to tell them, whether
we need them to continue to provide very subsidized meat for a local market or focus on
export opportunities. Thank you, Mr Speaker.

The Honourable Leona Roberts

Thank you, Mr Speaker, very briefly, | thank my Honourable Colleague, | think probably I'm
not alone in that it would be great to make a decision, but the reality is, we keep being told
that something will come forward for us to make a decision on, | think we sit around the table
and go well, | think it should be this but it would be nice to make an evidence based decision,
to have the data and the information. So | look forward to that progressing, | won't prolong
this. Thank you Mr Speaker.

The Honourable Mark Pollard

Thank you, Mr Speaker, | thought we had made a decision and that was to subsidize it to the
tune of about 450 grand a year plus capital investment as well. If they need better steer, if
they need a clearer steer than they need to come to us and ask us the question so that we can
give it to them. | don't believe we've had that question landed in front of us to be able to
answer.
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| do think that words are very important, Mr Speaker and in our tale of two constituencies
that we live and breathe, the talk for my Honourable Colleague of subsidizing meat for
Stanley people, | think you'll find that the FIMCo product is sold more widely around the
Islands as well. It isn't just Stanley people that we’re subsidizing there; it’s people all around
the Island. So that was my only my only other point, thank you Mr Speaker.

The Honourable John Birmingham

Mr Speaker, Honourable Members, | rise as a subsidized pensioner to ask whether the
Honourable MLA Barkman would agree with me, decisions made on closing various fisheries
are very much based on the available science at the time, does she also agree that this is the
correct and only way to have a sustainable and successful long term industry.

The Honourable Teslyn Barkman

It feels like a very easy statement to align with; the second loligo season was closed for
conservation reasons and there is clear stipulation within the ordinance to do that, it was
proved to be the right thing to do and as | reported in my portfolio report, the two week
biomass survey that was conducted afterwards confirm that. | guess we are always at the
mercy of climate change, the weather, strong squid immigrations that are related to those
Mother Nature elements that we can't always quite predictably forecast. But no, | support my
Honourable Colleagues statement.

The Honourable John Birmingham

And would the Honourable MLA Barkman also agree with me, that the information we have is
that the local needs for beef are around about 500 animals per year, which knowing many
farmers that | do, with confidence that they could actually sell the product, would you agree
that that particularly is one of the main issues, confidence because they suffer from decisions
made by imported management not that many years ago? Would you agree that it's not
without the wit of the local farming community to supply 500 or more just slightly more
animals.

The Honourable Teslyn Barkman

Sorry, Mr Speaker, I'm not too sure if my Honourable Colleague maybe fell asleep during
some of my portfolio report, but that was certainly acknowledged as one of the forward
supply issues with the local beef, but their figures that were presented at those workshops
show that there aren't going to be those 500 because it matters when you join the animals,
and fewer have been joining because of as my Honourable Colleague outlined there, but also,
as | outlined earlier, the poor information and preparation and advice that was given to
farmers in previous years, so we're now facing a situation where some suppliers have lost
confidence, some have exited beef completely, and some have just reduced.

But what was quite positive from those beef supply workshops, certainly the ones at Fox Bay
and Port Howard that | was able to attend, outlined that there would be, if there could be a
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proper system, worked through and proper communication, improved appetite for an
increase in beef supply in the future to hopefully try and uptick some of those numbers. But
there's pricing structures, age of animal, correct approach, haulage concerns all to be worked
through, which is for the management team of FIMCO to take on, understand properly so that
they can plan the season effectively. But it's good to see that those lines of communication
are open and more appropriate now.

The Honourable John Birmingham

Mr Speaker, Honourable Members, that just like to reassure the Honourable MLA Barkman,
that | wasn't asleep, | was close to it on occasion, but it wasn't quite asleep. | was just trying
to emphasize the numbers; 500.

The Honourable Peter Biggs

Mr Speaker, I'd like to thank MLA Barkman for her comprehensive portfolio update and I'm
not going to talk about FIMCo, | was just wanting to pick one bit out of her address and that
was a decision by Falkland Landholdings to cease setting fire to their land and | commend
them for their decision on that which is | think very much the right one at this time.

The Honourable Gavin Short

Mr Speaker, Honourable Members, | thank the Honourable Teslyn Barkman for what was
actually a very large, just like the department, and interesting report. Just to clarify one thing,
Cinderella, of course, was a beautiful person and that's the way | view Agriculture as being a
beautiful department doing an awesome job and | want them to even look even better so
there we go.

When you spoke about meat into the local market, you were saying that it was subsidized.
Now, when did that happen? Because | sat at a meeting, this is lovely thing of being a
dinosaur, you can go way back, where | was told in no uncertain terms that the local market
was the only one where they could get a realistic or breakeven price, your export stuff is at
the whims of the buyer at the other end and you sometimes make a stonking great loss on
that sort of thing. So obviously, something has changed somewhere and if we're going to go
into if you like, thinking commercially, then and does that mean, when you think
commercially, you also think about competition, or we should open up perhaps to other
suppliers to supply into the local meat market?

The Honourable Teslyn Barkman

Thank you, Mr Speaker, | think my Honourable Colleague is right to point to a certain aspect
of FIMCo, which had previously washed its face, which was regards to beef only, so not all
meat, so hopefully that clears it up; so the beef local market has the capacity to wash its face,
but there are obviously other ancillary costs that go into the operational running of FIMCo
that it depends on how you account for that, particularly, mutton and lamb are obviously the
predominant type, I’'m trying to think of a way to describe it, it's been a very long day, but the
predominant carcasses going through the abattoir right at any given point in time and those

The Record of the Meeting of Legislative Assembly
Held on Thursday 26 October 2023
40



are and will continue to be for both cultural and agricultural reasons because we have a wool
producing society, the dominant meat coming through.

And we're obviously very aware as an entity, but also as a country that climate change is
having an impact on our ability to keep up with certain other ancillary supplies. As you would
have heard from my portfolio report, FLH had a slightly catastrophic issue with the swedes
which affected the feed that was available for their beef, and it required more effort and
more investment to make sure that those animals were in good condition to meet the
requirements.

Now asking people to do that continuously, or asking them to improve their numbers or beef
them up, this is a cost to a farmer that is considerable. And, yes, the Falklands is also huge so
being able to find an affordable way with an increased fuel costs, increased ferry cost, which |
hope we won't put up again in the next budget, and long days out of your business to haul
animals from Albemarle all the way to FIMCo, these are all material considerations into
whether beef supply can continue to be sensible, they have to be, it's not just about a cost
analysis sheet.

The Honourable Gavin Short

| thank the Honourable Barkman for her reply. Yes, certainly being brought up on mutton, all
my life, that is my main consumption, | have to admit, a bit of beef is nice now and again, but
we shall see what that one goes. I'm going to hop about a bit if | may, diddle-dee die back
wasn't mentioned and it’s something that's been going on for a while and | think people have
been intermittently looking at it. Are we any closer to what it is? And if not, why not?

The Honourable Teslyn Barkman

Thank you and that wasn't contained within my portfolio report as my Honourable Colleague
outlined, so I'll have to reply off the top of my head and if my Honourable Colleague is
unsatisfied, then | can also go back and provide or maybe submit a written response for the
next Legislative Assembly. But certainly the last time that | discussed this with the team, they
were looking at possible native grass seedlings that that could be used to replace the diddle-
dee, which is as everyone will know, a poor agricultural product, but essential for if you want
to just hold some soil there, but there are other types of kinds of ferns and grasses that were
noted to be surviving in areas where diddle-dee die back had occurred.

But | can take that question away and provide a more substantial response, | know that the
teams have been focusing quite rightly on avian flu and other areas of work as well as just
keeping up with the daily drumbeat, but | think with the recruitment of a Land Management
Advisor, which | think is my portfolio report advised, is now being properly reinstated, it will
probably certainly feature on our work program.

Mr Speaker

The Honourable Gavin Short, are you content with that?
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The Honourable Gavin Short

| was just going to perhaps try and tease out a little bit more, so is research going on to find
it? Or try to find out what is causing it?

The Honourable Teslyn Barkman

Again, off the top of my head, | know that there was an attempt to send samples to a
university in the UK to try and get a better understanding, but they proved inconclusive.
That's certainly something I'd have to take away.

Mr Speaker

Okay, can | suggest that you return to the Assembly and treat it as a question for written
response’?

The Honourable Teslyn Barkman

Yes, I'll pass that on, noting that | might not be at the next Assembly.
Mr Speaker

Well, we can include it in the record.

The Honourable Gavin Short

Mr Speaker, | have other questions, if | may. | think it was the last Assembly or the one before
| can't remember now, when | asked the question about the dreaded Part B stock returns, and
| did ask then what do we do with the information contained therein? And it says, | said then
and I'll say again now, I'm not being mischievous, but it's a genuine gap in my knowledge of
what we do with this stuff, and | don't think we've ever rightly answered at that Assembly.
And | was wondering whether perhaps that might be something that you could give me an
answer on, please, because I'm a very nosy person.

The Honourable Teslyn Barkman

Just pointing out to the second question that doesn't pertain to the content of my portfolio
report but I'm happy to take it because this is one that both myself and my Honourable
Colleague raised as very valid question for a response from the Directorate, which is under my
responsibility.

The last conversation that | had with the Director of Natural Resources about this was that
they were actually able to find potentially better information through work with Policy and
Economic Development, looking at census data, for instance, which also gives a little bit more
of a breakdown into other areas of business that aren't covered by the Part B form. So this is
an on-going issue, but certainly one | would like to see progressed in before the next set of
forms go out for stock return, because whether it's valid or not, it's still an outstanding
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guestion. But if we can find a better way to gather that information, there is | think an
opportunity to change that.

The Honourable Gavin Short

| thank the Honourable Teslyn Barkman for her reply.

Mr Speaker

Any other comments or questions on that portfolio report?
Clerk of the Assembly

The motion for adjournment.

The Honourable Chief Executive

Mr Speaker, | beg to move this House stands adjourned sine die
The Honourable Mark Pollard

Thank you. Thank you, Mr Speaker in writing to support the motion, | normally try to say
positive issues for my motion for adjournment instead, | wish to raise an issue of great
concern to me, one which | hope shouldn't come as a surprise to anyone here.

Mr Speaker, in April of this year, | asked a question without notice of the Attorney General.
The basis of this question was around the freedom of the press. It had been relayed back to
me that the Penguin News and the Media Trust were considering signing something with the
Unity Marine, part owned by Fortuna Limited, preventing or precluding them from freely
reporting on salmon farming.

I'm very sorry to say that six months later, and despite continually asking the overseer of the
Media Trust, Government House, | am still no wiser as to actually what was signed. If nothing
was signed, then | would have expected them to have said and the reporters working for the
Media Trust in both Penguin News and Falklands Radio to have been explicitly told by their
employers, that there are no extra restrictions on their reporting. My question would have
been answered, and we all could have moved on.

| have simultaneously made inquiries of our Attorney General on the issue, whose inquiries in
turn | believe, were met by the company's lawyer. | believe they have been asked to clarify
matters and two months ago gave assurances that they would. We're still waiting for that
clarification.

Mr Speaker, we have one local radio station and one local newspaper. If | were a reporter for
the last six months for either, | would have been incredibly reluctant to report on any matters
on salmon farming or anything involving Unity Marine or Fortuna, until a position of my
employers were cleared up. In fact, employees of both a radio station and Penguin News
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spoke to me after my initial question in this House, voicing this very concern. If the intent
here was not to fetter the press, then | would ask the parties involved to put their cards on
the table and tell us all what they signed or did not sign so that we can put this issue to bed.

If nothing is forthcoming, then we will be forced to draw our own conclusions. | will be
particularly interested to see if this gets reported on straightaway, or whether it has to go
through some sort of external approval process. Thank you very much, Mr Speaker.

The Honourable Jack Ford

Mr Speaker, Honourable Members, I'm conscious of the time so will be brief. It has been my
first time of addressing the Legislative Assembly, I'd like to take the opportunity to begin by
thanking all those that took part in the by-election process. All of the officials that made it
happen, the voters in Camp who cast their votes and towards those that put their confidence
in me to represent them for the next two years.

I'm very aware of the significant challenges we face; be them financial, political, or
environmental, and that these cannot be addressed by one person alone. It is only by working
together with Honourable Colleagues, government officers, my Camp constituents and the
community as a whole, that we can hope to collectively find solutions to ensure the long term
future of our home.

The impacts of our decisions are long lasting, and it is essential that long term sustainability is
at the heart of our decision making. Despite this quite daunting task ahead, I'm committed to
dedicating my energy to making a positive contribution to this Assembly.

And while it is very easy to sit and list the problems and issues that we face, which | do not
wish to do today, | also think it is incredibly important to recognize the achievements that the
Falklands and its inhabitants have made. During my recent travels to some of the many
corners of the Falklands during the election campaign, I've only increased my appreciation of
progress that has been made, and the challenges that have been overcome in a relatively
short period of time, and especially by the people of Camp. This is something | think we
should all strive to protect and build on and | very much look forward to working towards this
over my next two years. Thank you and | support the motion.

The Honourable Gavin Short

Mr Speaker, Honourable Members, before perhaps | start off with this, I'd like to align myself
fully with the comments made by the Honourable Mark Pollard; this is a very, very serious
matter, and we should hopefully never see the press fettered in any way; they have to, of
course, work within certain confines, | know that, certain legal confines having been on the
other side of the table, but I really do hope that this is out in the open and sorted ASAP for
the benefit of the employees especially.

| would like to welcome the Honourable Jack Ford to the Assembly. | don’t know if I'm the
longest serving in this room, but | would just like to say, well, welcome aboard. And, of
course, now some of us of a certain age don't take kindly to change and | was somewhat
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unsettled by the arrival of my Honourable Colleague, because the average age in Gilbert
House suddenly shot down dramatically.

But no, I'd say welcome. Welcome, Jack. And if early indications are anything to go by, you are
going to be a real asset, both to the political world here in the Falklands in general, but
especially to your constituents.

If | can just return to the subject of the wool warehouse, this is certainly well, as obviously
going ahead, and | do thank the Honourable John Birmingham for his question because it
allowed me to fetch out some detail which | think did need to be out there. Now | don't think
there's ever been a more keenly observed shed in the history of shed building in the
Falklands; with a lot of stories, some true, but an awful lot of them are actually completely
untrue, circulating about it.

What I'd like to say is if you do have a query or doubt or perhaps even a bit of praise, then
please do get hold of FIDC and ask that question. Now if you don't feel that you can call FIDC
then please get hold of myself or any other member of the FIDC board and if we can't give
you the answer straight away, then we will be more than happy to seek an answer for you
which we will relay.

Finally, as we approach Remembrance Day, | would like to pay tribute to all members of the
Armed Forces who stand ready to place themselves in harm's way to protect you and I. Let us
remember those who have laid down their lives in the cause of our freedom. And finally, let
us also remember the veterans, those who have served, some who have been left scarred in
body or in mind and deserve, perhaps not our sympathy, but our respect and our support. So
wear your Poppy with pride on the day. Look around you and remember this; freedom isn't
free. People paid a very high price for it. Thank you.

The Honourable Roger Spink

Mr Speaker, Honourable Members in rising to support the motion I'd like to welcome the
Honourable Jack Ford to the Assembly; he's already made his presence felt through his
considerable contributions to discussions on various subjects and | look forward to working
with him over the next couple of years. | think it's a great opportunity for him but also, | think
it'll be very good for us to have the benefit of his knowledge and experiences. Thank you.

The Honourable John Birmingham

Mr Speaker, Honourable Members, as it happens, I'm going to with your permission, not
having been in this House for some time, I'll take a few minutes if | may. In rising to speak to
the motion | hope it won't be too boring. May | also welcome the Honourable Jack Ford to
this, his first Legislative Assembly and also on his election to ExCo.

By now he's well aware, if he wasn't anyway, that it's never boring. But I'd also thank him for
his continued support for pensioners. | think that all the support we can get is worth well
worth having. I'd also like to take this opportunity to publicly thank Mr Gary Webb for
standing in the by-election.
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Mr Speaker as it happens, this month it's 30 years since | first stood for election and didn't get
in. In all, we’ve worked it out; I've stood in 12 elections, five in and seven times the lonely
walk up Barrack Street. But I've always without fail made a point of thanking those who gave
me a vote in print and on radio. I've also made the point of wishing well, the winner or the
winners, although | must admit sometimes through gritted teeth. That's how | believe we do
things here; not like our very interesting neighbours.

Mr Churchill suggested that the country gets the politicians it deserves. | don't believe that
even the Argentine public deserve what's on offer at the moment.

Mr Speaker, it is also just about halfway through the term of the Assembly. So it's time for a
couple of a bit of a think, there's been some advances and achievements, there really have
been, but what we don't want or need are any more capital projects coming out of the
shadows.

Tussac House, for all of its architectural ugliness will be a fantastic achievement, and the
service, with political support will be a huge advance in the care of those who are vulnerable
and the people in there more, looking at MLA Short here, in their more mature years. The
measure of a society is how it looks after those who are most in need.

Mr Speaker, | also defend the rights of a free media and | would like to align myself with MLA
Pollard’s comments. | fully support them. But of course, with that right of free speech in the
media come the rights of replying in a society such as ours. Two weeks ago, there was one of
those semi hysterical front pages in the local paper, the headline; Agriculture, the Cinderella
Department. Agriculture has been and will be a major part of not only the economic life of the
Falkland Islands, but also the historical and social backbone of what is the Falkland Islands.
The idea that Agriculture is becoming a poor relation is an idea that should be put in the bin
of tabloid tat and by the way, if | recall, things ended rather well for Cinderella.

Having been a part of the Legislative Assembly in 2005 that passed and allowed the first ITQ, |
fully supported then and | support and fully support ITQB now. The future of Falkland Island
fishing companies is as secure as it can be and | dispute the idea that some have, that the
fishing companies are becoming arrogant and think that the seas are theirs. This is not true.
The fishing companies are well aware of not only the fact that resource belongs to the people
in the Falklands, but they're also aware of their responsibilities. Mr Speaker to finish, the road
to MPA will be completely tarmacked in the life of this Assembly. So | put the question on the
table. Is it time to give the road a proper name? Mr Speaker, | support motion.

The Honourable Leona Roberts

Thank you, Mr Speaker, Honourable Members, I'll be very brief, time is ticking on. | think my
Honourable Colleague Mark Pollard raises some very interesting questions and | do look
forward to understanding more about this situation and hearing a response, | think it has
been some time.

I will limit myself otherwise to also joining in the welcome to the Honourable Jack Ford. It has
already been a pleasure to work with you, the Honourable Jack Ford, and congratulations on
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your election to Executive Council, as you've discovered, it's an interesting role. And | think
that your addition to the Assembly is a very positive and excellent one. | look forward to
working with you of the next two years. Mr Speaker | support the motion, thank you.

The Honourable Pete Biggs

Mr Speaker, Honourable Members, I'd just like to make a couple of points, I'd like to align
myself firmly behind MLA Pollard in his comments regarding freedom of the press, that is a
very, very important thing for the Falklands that we must work to protect.

I'd also like to welcome the Honourable Jack Ford to the Assembly. He's got the makings, |
think of a great Member of this establishment.

Now I'd also like to just make an overall comment, we've listened to the update on the
fisheries portfolio and things like that and I'm quite anxious in some ways that the future of
the Falkland Islands especially rests in the future of the fisheries in the Southwest Atlantic and
one of the things we must work towards, maybe it might be futile, but we should work
towards regional fisheries management arrangement in the Southwest Atlantic because the
fisheries aren't isolated from the pillaging on the high seas. | support the motion. Thank you.

The Honourable Teslyn Barkman

Thank you, Mr Speaker, just on that last point raised by MLA Biggs, I'd like to thank him for
raising that actually, it's an important area that's going to need considerable amount of
political attention and effort, and it has actually occupied my time over the last six years to try
to get UK Government attention to this issue. And actually, I'm very proud to say we've got
somewhere, it's certainly, well, recently, | would say informed a UN resolution on biosecurity
beyond national jurisdiction. And trying to see some of the effort that's going into that,
continuing through the UK Government is incredibly important, particularly through DEFRA.

I'd like to align myself with comments of MLA Pollard around freedom of the press; | certainly
think that's important for a free and democratic society, which we do claim to be, so let's
make sure we protect and enshrine the way in which we can report to our public.

But also like to welcome MLA Jack Ford and say, quite early on in his political career, we had
the opportunity to go and present to the children at Careers Day, and it was an absolute
honour to say then, as | will stand up now and say, that | think this is the first of many
elections for you to come, if you don't lose interest, of course, but | think you are a
trustworthy and honest pair of hands that this country needs. And thank you for standing in
the election. Thanks to Guido as well. But thank you for putting your name forward; it was
certainly appreciated by the Camp constituency.

That leads me to while this is your first Assembly; this might actually be my last. So I'd like to
take the chance to say thank you, | promised I'd be a grown up, I'd like to thank everyone in
the Camp constituency who trusted me to represent them and to everyone who ever came to
me with a question. I'd like to thank my Honourable Colleagues on this Assembly and | think
I'm going sit down actually. Thank you. | support the motion.
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Mr Speaker

Okay. Honourable Members, it just leaves me to again welcome the Honourable Jack Ford to
our numbers. | look forward to working with you over the next couple of years of this
Assembly, if not beyond. Honourable Members, that concludes the business of the House for
today. The House stands adjourned accordingly.

The Record of the Meeting of Legislative Assembly
Held on Thursday 26 October 2023
48



	RECORD OF THE MEETING OF THE
	LEGISLATIVE ASSEMBLY
	HELD AT THE
	COURTS & ASSEMBLY CHAMBERS STANLEY

