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Record of the Meeting of the Legislative Assembly
Thursday 23" February 2023

Prayers
Mr Speaker

Honourable Members, please be seated. | wish you a good morning and my usual reminder
please about mobile phones and other electronic equipment to be turned to silent.

Clerk of the Assembly

Papers to be Laid on the Table by the Honourable Chief Executive. In accordance with Section
80 (2) of the Constitution, the update from the Public Accounts Committee in respect of
internal audit reports:

e Follow Up Report 6/23 Tourism Recovery Incentive Programme - Substantial
Implementation

e Follow Up Report 6/23 Civil Aviation Quality Management System — Good Rating

e Follow Up Report 7/23 Cash and Banking — Substantial Implementation

e Follow Up Report 8/23 RFIP Lost Property — Substantial Implementation

The Honourable Chief Executive

Mr Speaker, | hereby lay the aforementioned Papers on the table.
Mr Speaker

Thank you. The Honourable Peter Biggs

The Honourable Peter Biggs

Mr Speaker, under Standing Order Section 41 (3) | move that the updates from the Public
Accounts Committee in respect of internal audit reports as listed by the Clerk be noted.

By way of explanation, Follow Up Report 6/23 Tourism Recovery Incentive Programme —
Substantial Implementation, the PAC are content with the follow up report noting that all bar
one recommendation, which is in progress, have been implemented and thus there were no
recommendations from the PAC on this report.

Follow Up Report 6/23 Civil Aviation Quality Management System — Good Rating, the PAC
are content with the follow up report noting that all bar two recommendations, one of which is
in progress and the other is not to be actioned, have been implemented and thus there were no
recommendations from the PAC on this report.

Follow Up Report 7/23 Cash and Banking — Substantial Implementation, the PAC are content
with the follow up report noting that five recommendations have been implemented and the
remaining two recommendations are in progress, thus there were no recommendations from the
PAC on this report.

The Record of the Meeting of Legislative Assembly
Held on Thursday 23 February 2023
6



Follow Up Report 8/23 RFIP Lost Property — Substantial Implementation, the PAC are content
with the report noting that it has received a rating of ‘Good’ with three low level
recommendations from Internal Audit thus there were no recommendations from the PAC.
The PAC are content to await a follow up report.

Mr Speaker

And could I have a seconder, please?

The Honourable Teslyn Barkman

Thank you, Mr Speaker | second the motion.

Mr Speaker

Thank you. Honourable Members, the motion is that the updates from the Public Accounts
Committee in respect of internal audit reports as listed by the Clerk are noted.

Does any Honourable Member wish to speak to the motion? There is no debate. Is there any
objection to passing this motion? There is no objection. The Reports are noted.

Clerk of the Assembly

Questions for oral response.

Question Number 10/23 by the Honourable John Birmingham
The Honourable John Birmingham

Mr Speaker, Honourable Members, can the Honourable Peter Biggs please inform this House
of progress to date in procuring and fitting lighting on the Port Howard jetty?

The Honourable Peter Biggs

Mr Speaker, Honourable Members, initial discussions have been held with Port Howard Farm
on the use of the station power for the lights, there is an agreement in principle, but the detail
will need to be worked through and a design completed. This design work will take place
during March with the materials ordered on completion.

The Honourable John Birmingham

I thank the Honourable Member for his answer. Do | take it that the materials are actually
ordered and not on their way, would that be fair to think that that’s the answer?

The Honourable Peter Biggs
I thank the Honourable Member for his supplementary but the reply states this design work

will take place in March, with the materials ordered on completion of the design work, so that
action will be taking place in March.
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The Honourable John Birmingham
Okay thank you very much, I misunderstood, sorry about that.
Mr Speaker

Does any other Honourable Member wish to raise a supplementary question or a comment?
No, move on.

Clerk of the Assembly
Question Number 11/23 by the Honourable John Birmingham
The Honourable John Birmingham

Mr Speaker, Honourable Members, will the Honourable Gavin Short please inform this House
of the Falkland Islands Development Corporations policy on publicising grants that are
available to the rural community for upgrading their 24 hour power systems?

The Honourable Gavin Short

Mr Speaker, Honourable Members, FIDC publishes all its grants and loan schemes on its
website, including those grants that are available to the rural community for upgrading their
24-hour power. Additionally, FIDC circulates information about all its grants and loans
schemes regularly on social media, including those grants that are available to the rural
community for upgrading their 24-hour power.

And just this morning, | double checked to make sure that what | had been provided with was
so, and | have in my hand two pieces of paper, one 20" of January one 27" of January, taken
from social media covering domestic energy grants and commercial thermal efficiency grants,
giving full contact details and the like if one is interested in availing yourself of such a thing.

The Honourable John Birmingham

I thank the Honourable Member for his very good answer, I’m not sure whether he’s aware that
there are other mediums as well as websites and the internet in general. It would be good |
think, if the Radio was a little bit involved and an interview may well go some ways of
outlining to people, because not everybody spends a lot of time or even has access to the
internet, and we know how dodgy that can be on occasion.

And | apologise Mr Speaker, that wasn’t really a question, was it?

The Honourable Gavin Short

Mr Speaker, | thank the Honourable Gentleman for his observations, which | shall be more
than happy to pass on, and of course, there is another medium as well as you say, the

telephone, 27211 is the number to call if you are interested.

Mr Speaker

The Record of the Meeting of Legislative Assembly
Held on Thursday 23 February 2023
8



Does any other Honourable Member wish to raise a supplementary question or a comment?
No.

Clerk of the Assembly
Question Number 12/23 by the Honourable John Birmingham
The Honourable John Birmingham

Mr Speaker, Honourable Members, will the Honourable Mark Pollard explain why the
Falkland Island Government “intranet” cannot be available to everyone?

The Honourable Mark Pollard

Thank you Mr Speaker, 1’d like to thank my Honourable Colleague for his question, so the FIG
intranet, like all intranets, is an internal network containing documents relating to the internal
operations of FIG, such as Management Codes, HR forms and internal policies. It is not
designed to be accessed outside of the corporate network or by any external users. It doesn’t
contain Departmental Reports or reports commissioned as part of projects; these are held by
individual Departments on shared drives.

As outlined in the Islands Plan, FIG has committed to greater transparency, any information
that is of general public interest, for example, the ExCo Forward Plan and the Budget Book are
available to the public via the FIG website. Information relevant to specific projects and
processes, for example, information about specific procurement processes and outcomes can be
made available to individuals if they have a legitimate interest and make a request to the
Department responsible, subject to legal and commercial sensitivities, privacy protection issues
and resource being available to facilitate this.

I think in short, if the intranet was made publicly available, then it would really be the internet,
is how 1’d describe it, and perhaps if my Honourable Colleague would like to highlight those
items he feels should be made publicly available to the Directors concerned, and I think if there
is something you would like then ask and ye shall probably receive. Thank you Mr Speaker.
The Honourable John Birmingham

Mr Speaker, Honourable Members, | thank the Honourable Mark Pollard for his very full reply
and I’m sure a few things will be winging away shortly.

Mr Speaker

Does any other Honourable Member wish to comment or raise a supplementary question? No.
Clerk of the Assembly

Question Number 13/23 by the Honourable Gavin Short

The Honourable Gavin Short
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Mr Speaker, could the Honourable Peter Biggs please inform this House whether there are any
plans to put in a walkway from the car park at the west end of Yorke Bay through the dunes to
the beach please, as those with mobility issues currently cannot access the beach?

The Honourable Peter Biggs

Mr Speaker, | thank the Honourable Member for his question, the PWD are not aware of any
plans or proposals for a walkway in this area. This area falls within the remit of the
Environment team. PWD are currently assisting with the design, planning and construction of a
parking area, but have not received a request for a walkway at this point.

The Honourable Gavin Short

I thank the Honourable Gentleman for his reply. | believe you also have the Environment team
under your wing, do you not, sir? Do they have any plans to ask for work to be done?

The Honourable Peter Biggs

I am not aware of any current plans for there to be an extension to that project, but I see no
reason why this could not be investigated and perhaps included in that design, and | will make
the enquiries to that effect.

The Honourable Gavin Short

I thank the Honourable Member for his reply, yes please, if you could make enquiries to see
whether something could be done, because it does seem a shame that we’ve opened up
probably the last beautiful beach close to Stanley, and people who have genuine mobility
issues cannot get near it. So | do thank you for your answer.

Mr Speaker
Avre there any supplementary questions?
The Honourable Peter Biggs

Yes, I’d just like to thank the Honourable Member for thoughtful response and I will take those
things into account when I’m talking to my Portfolio. Thank you.

The Honourable John Birmingham

Thank you Mr Speaker, does the Honourable Peter Biggs think there is merit in the three
parties getting together, after this, which is the very first main season post-Covid and working
together to see what can be done? Those three parties being Tourism, which as we know is
independent of Government, but nevertheless, Tourism, the Environment Department and the
Public Works Department, rather than seemingly working independently to try and help move
towards what is in effect, the most visited site in the Falkland Islands and make life a little bit
easier for people?

The Honourable Peter Biggs
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Mr Speaker, | thank the Honourable Member for his supplementary and yes, | think there are
conversations to be held with those three parties and indeed, on the whole subject of the Yorke
Bay tourism area, and it has been a considerable challenge for the Environment Department,
staffing with wardens etcetera this year | know, and they have risen to the challenge extremely
well and improved the systems, but post-season | see a chance to discuss and improve if that is
possible. Thank you.

The Honourable Teslyn Barkman

Thank you, | remember sitting in this House when we approved the Yorke Bay management
plan, | think part of the driver behind that was to try to limit human impacts upon what is a
beautiful asset, Yorke Bay, so I think part of the car park design that PWD were tasked with
funding, which is considerably very expensive if you look at the Capital Programme, was to
make sure that people weren’t driving on to the beach, to be able to access it.

I think it’s probably worth-while continuing to look at how pedestrians can access it from the
car park, but we should also be mindful of that intention not to impede with our human designs
upon what is a beautiful, natural asset of a beach as well.

So just a bit of caution and if there is a group to be convened that could perhaps make sure that
our Environmental NGO’s are included as part of that, rather than just seeing it as a tourism
development, it is an asset for the future as well. I think everyone should be able to enjoy it, but
hopefully, there is a practical solution and hopefully one that’s not too expensive.

The Honourable Gavin Short

Mr Speaker, rather interesting situation I find myself standing up to respond to a question, to a
question that I originally asked, I obviously do not chair the tourism board, but as an MLA who
sits on that board and has a deep interest in tourism, you will find me ready, willing and able to
co-operate with other bodies to try and move something forward.

And if I could just say this question wasn’t actually raised on behalf of tourism, it is Falkland
Islanders who came to me with this, saying “I can’t get on this beach, because | have a mobility
issue” and it is with that in mind that I raise this question. Thank you very much.

The Honourable Mark Pollard

Thank you Mr Speaker, | think accessibility is a key issue in the Falklands and it can be very
difficult in some places, but I think we have to view this sensibly as well, anyone who has
pushed a push chair for example along a gravel path knows that it is very, very difficult, |
imagine wheel chairs are probably just as difficult, so | would urge some sort of caution when
approaching what we do here, because if we’re talking about building concrete paths through
the sand dunes, sand tends to move quite a lot, are we talking about a gravel path, in which
cause it could be very difficult to actually achieve what we’re trying to do.

I think something like this, that is very well meaning and could make a difference to a number
of people, could become very expensive, very, very quickly, and just on the management of
areas such as this, | think as my Honourable Colleague identified, it is an absolutely beautiful
asset, but it’s also a public asset, and what I wouldn’t like to see is us going down the road of
some other places | visit overseas, where they very much channel and funnel you and the
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freedom to actually go and explore and see this beautiful asset that belongs to the people is
inhibited, so I think | would urge a bit of caution. | would absolutely love to see if there is
something we can do to improve accessibility in the area, but just as I say, | would urge a little
bit of caution for how grand this could grow. Thank you Mr Speaker.

The Honourable Gavin Short

Mr Speaker, just to clarify that in raising the question my thoughts were with those who can
still walk, if you see what | mean, and it was put to me that a wooden walk way through the
dunes would be the way to go, the same as you see in Chile and places like that, that would
allow those who can walk at least to be able to get down on the beach. They say it is getting
through the sand dunes which is actually impossible for them, and it’s a shame that our people,
our people cannot access something that as you say is a public, and a beautiful public access.

Mr Speaker

Does any other Honourable Member wish to raise a supplementary question or comment?

The Honourable Peter Biggs

Mr Speaker, if I may round off this discussion possibly, we are talking about the west end of
Yorke Bay here, and as soon as you get close to the gap in the sand dunes, you’re talking about
shifting sands so | imagine there are some challenges in building structures there, but the
answer might be a viewing gallery or something like that, but we will carry on discussing this
which would also lead on to access for people. Thank you.

Mr Speaker

Does any other Honourable Member wish to comment or raise a supplementary question? No,
move on.

Clerk of the Assembly
Question Number 14/23 by the Honourable Gavin Short
The Honourable Gavin Short

Mr Speaker, can the Honourable Roger Spink please inform the House whether members of the
Immigration Department have been making checks in the area of the public jetty on those
operating in the tourist sector and whether this is routine activity and whether it is intended that
this activity is to be continued on a random basis throughout the tourist season, please?

The Honourable Roger Spink

Mr Speaker, I’d like to thank my Honourable Colleague for his question, which he eventually
remembered to ask me, the Customs and Immigration service have on several occasions in the
last month or so, been present at the public jetty car park on cruise ship days, this is to ensure
that employers and employees operating in the tourist sector are compliant with the
immigration rules.
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Customs and Immigration received a positive public response to this from those at the jetty and
will continue to carry out immigration enforcement of this type whenever resources allow.
From this work, Customs and Immigration have served official warnings on an employer and
employee for non-compliance with the rules concerning the employment of permit holders.
Thank you.

The Honourable Gavin Short

Mr Speaker, | would like to thank the Honourable Roger Spink for his answer to my question
that 1 finally got around to asking. My reason for asking the question was not to have a
grumble about the activities of the Immigration service around the public jetty and in the
tourism sector, but to publicly thank them and I hope it continues.

Mr Speaker

Does any other Honourable Member wish to raise a supplementary question or a comment?
No.

Clerk of the Assembly
Question Number 15/23 by the Honourable Gavin Short
The Honourable Gavin Short

Mr Speaker, Honourable Members, you’ll be happy to know I’m looking at the right question.
Can the Honourable Teslyn Barkman please inform the House whether meat for the local
market has increased in price over the last six months and if so by what percentage?

The Honourable Teslyn Barkman

Thank you, Mr Speaker, and | thank my Honourable Colleague, in terms of local market meat
I’m presuming that made by FIMCo, of which | am chair, so I’d like to confirm that FIMCo
pricing has remained the same for over six months. My Honourable Colleague Gavin Short
actually yesterday said that he would have a follow-up question today to say it would be useful
to have some context around future intentions around pricing, so | can confirm that FIMCo are
under pressure currently to review prices due to increases in utility, ingredients and packaging
costs, however the Directors and Management at Sand Bay recognise that all households are
under financial pressure and will continue to maintain the same high standard while keeping
prices as low as possible.

I do think that’s a particularly pertinent question that my Honourable Colleague asked because
it is important to be mindful, especially as we’re moving into the budget setting, it’s within
Government’s power to think about how they can encourage prices to go down across this
country, which is facing increased cost of living. Thank you Mr Speaker.

The Honourable Gavin Short
Mr Speaker, Honourable Members, | thank the Honourable Teslyn Barkman for her reply, my

question was actually prompted by Standing Finance Committee that was held on Wednesday
25" of January, which showed beef increasing by .1%, now whether that was local beef or
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imported beef I’m not sure, and | also would like to thank her for looking ahead, to what may
be coming down the road towards us possibly. Has the Board actually taken a view on whether
an increase will be necessary?

The Honourable Teslyn Barkman

Thank you Mr Speaker, and again thank you to my Honourable Colleague, I can confirm the
first part of his follow-up question there, yes it is certainly been noted by FIMCo that the prices
of imported beef has gone up in the shops, so this isn’t the FIMCo sales affecting the RP1 in the
way that my Honourable Colleague has noted.

In terms of intentions, | have got a Portfolio Report later on in the Order Paper, which will
cover some of this discussion and some of the pressures that the Falkland Islands Meat
Company are currently facing. But decisions on pricing or indeed on purchasing that might
affect farmers or customers is still very much within the power of Government to also be able
to influence because of the level of subsidy for example, that FIMCo continue to be in receipt
of and the political will behind their status either subsidising to farmers or to the local supply
of meat or as a commercial entity is also related to that, to how much it is supported by
Government.

So yes, it’s a good question and certainly not one that the Board has formed a position on, the
Board are meeting on Friday to discuss a future way forward and will be meeting with MLAs
as soon as possible after that, but as | said, | have got a Portfolio Report which will also cover
more detail around FIMCo since the last report to the House.

The Honourable Gavin Short

Mr Speaker, | thank the Honourable Teslyn Barkman for her reply, and | hadn’t actually
realised when | put the question in that you were doing your Portfolio Report today so my
apologies if I’ve gazumped a little bit of it. Thank you.

Mr Speaker

Does any other Honourable Member wish to raise a supplementary question or a comment?
No, move on.

Clerk of the Assembly

Question Number 16/23 by the Honourable Mark Pollard

The Honourable Mark Pollard

Thank you Mr Speaker, just a slight pre-amble to the question if I may, and contrary to popular
belief a lot can happen in a short time, so we have been updated on this and we do know a little
bit more about that as Members. but I think it’s important we still get the answer out to the

public.

And just the reason | asked two people for the answer here is because it’s relevant to both the
Health and Medical Services Department and also to the Immigration Department.
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So if I may, could the Honourable John Birmingham and Roger Spink please inform the House
where we are on updating the medical immigration policy, from both the immigration and
medical points of view? Thank you Mr Speaker.

The Honourable Roger Spink

Mr Speaker, Honourable Members | thank my Honourable Colleague for his question, the
Immigration Policy Medical and Dental Framework is due to be considered at Executive
Council shortly. It articulates the FIG Immigration Medical Policy used for health assessments,
the reasons for the policy, how it operates, time-frames and communications channels.

Also included is a proposed report template which will be completed by KEMH and passed to
the Principle Immigration Officer via Customs and Immigration. The Report will be a key
element of the information within the over-all permit application that will be used by the
Principle Immigration Officer to make a decision on whether to grant or indeed refuse the
application.

It will show over-all risks, impacts, costs and probable outcomes so that a robust,
understandable and defendable decision can be made by the Principle Immigration Officer.
Thank you.

The Honourable John Birmingham

Mr Speaker, Honourable Members, there’s not a lot more to add, in-fact there is no more to
add, there will be a paper coming to Executive Council shortly. Thank you.

The Honourable Mark Pollard

Thank you Mr Speaker, so | think anyone who has been involved in an application in any way
will welcome this framework and tidying up the process I think, whether that’s the individuals
applying, whether that’s people looking at recruiting from the private sector, or even the public
sector, or indeed those officials dealing with the applications.

I think putting a framework around this and a much clearer policy, and letting the public know
exactly how this works is vital to the way we deal with it in the future so I really welcome this
work and look forward to it coming to ExCo. Thank you Mr Speaker.

The Honourable John Birmingham

Mr Speaker, Honourable Members, my Honourable Colleague’s question was well timed and a
very good question, it’s like many areas, trying to get a balance between being fair and not
having too complicated a system, but also always bear in mind that we don’t want to over-
burden the facilities that we have here in the Islands.

Mr Speaker

Does any other Honourable Member wish to raise a supplementary question or a comment?
No, move on.

Clerk of the Assembly
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Question Number 17/23 by the Honourable Mark Pollard
The Honourable Mark Pollard

Thank you Mr Speaker, can the Honourable Peter Biggs give the House an update on the New
Power Station, including key milestones and a rough timeline to completion, please?

The Honourable Peter Biggs

Mr Speaker, | thank the Honourable Member for his question, the concept design and cost
estimate are due to be completed by the end of March this year, this will form the first
milestone. Members approval, assuming approval is given, the detailed design will be
commissioned, which will take three to six months to complete. This, with a more detailed cost
estimate, will form the second milestone for project approval.

Further milestones will only be set on the completion of this gateway approval, however it is
hoped that the project will then enter a 24-month delivery phase, seeing the project completed
in late 2025.

The Honourable Mark Pollard

Thank you Mr Speaker, | think that will be welcome news to some of the community, I’ve
been approached fairly recently by members of the public, asking why we’re not doing
anything about the Power Station, | think the answer is, as you know, we’ve been pushing
forward on this for some time, | would prefer that we were further ahead than the initial
concept design which is coming to us very soon, | would hope, the Honourable Member said
would be done in March.

But I think by the sounds of things, the programme says’ we’ll have some spades in the ground
or be looking at it toward the ends of this year, if I’m right, the detailed design being complete
by September or October 2023, so | think people will look forward to seeing some work
progressing on that.

I am a little bit surprised there’s no detail within the answer about the purchase of any new
engines in advance; would the Honourable Member wish to shed any light on any engines
already purchased on the road we’re travelling?

The Honourable Peter Biggs

Mr Speaker, yes | can provide a little bit of information there, it’s well known that one of the
engines, the old engine, has failed and a replacement for that is being sought, but there also has
been a deal made I understand, for the purchase of four new engines for the new power station
so when that is complete, it will have a new set of engines, essentially, and it will be backed
up, I understand, I’m getting into technical areas here, which I’m not really authorised to get
into, but | understand it will be backed up for some time also by the existing high-speed
generators that have been in place for some time for use at peak time.

The Honourable Mark Pollard
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Thank you Mr Speaker, | just think it’s important that the public know that we are on the way
to purchasing some new engines, or securing new engines and | don’t think we’ve made that
publicly known in any forum yet, which is a good story that we’re sort of hiding from the
public, but hopefully they’ve heard that and that we are in the process of securing some new
engines, so we are already starting work, even though the detailed design is still yet to come.
Thank you.

The Honourable John Birmingham

Mr Speaker, Honourable Members, maybe the information is on the intranet. I wonder if the
Honourable Member would be able to confirm that with the building of the new power station,
there will be ample scope to input new green sources of energy to supplement the base-load?

The Honourable Peter Biggs

Mr Speaker, | thank the Honourable Member for his interesting question. Yes, is the answer to
that, my understanding is it will have full connectivity for the existing and hopefully enhanced
wind generation and also subject to the satisfactory research that will be done in connection
with solar energy, also with solar energy, centralised solar energy, so we’ll be fully connected
for the future of the Falklands going forwards toward net zero.

Mr Speaker

Does any other Honourable Member wish to raise a comment or a supplementary question?
No.

Clerk of the Assembly
Question Number 18/23 by the Honourable Mark Pollard
The Honourable Mark Pollard

Thank you Mr Speaker, the Housing Strategy 2021 highlighted the need to implement landlord
and tenant protections. Could the Honourable Roger Spink please update the House on the
progress against this item?

The Honourable Roger Spink

Mr Speaker, Honourable Members, 1I’d like to thank my Honourable Colleague for his
question, following the 2021 ExCo decision that this area of work in the Housing Strategy
should be progressed first, the Policy and Economic Development Department has produced a
set of draft proposals for landlord and tenant protections, including proposals for implementing
a fair rent scheme.

This set of draft proposals seeks to balance the desired greater protections for tenants, whilst
also ensuring that landlords have sufficient incentive to invest in rental housing, and is
informed by a review of the frameworks in place in the UK and elsewhere.

A sample of tenancy agreements currently in use in the Islands and extensive internal
consultation with Honourable Members and across Policy, Housing, Planning and Legal
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Departments. In December 2022 Honourable Members approved the DPD request to conduct a
public and key stakeholder consultation of proposed policy options for landlord and tenant
protections. The purpose of the consultation is to elicit views from the public and from
landlords and tenants in particular on a set of proposed mandatory clauses, which if adopted all
landlords would have to include in each tenancy agreement and which would be underpinned
by legislation.

A draft model tenancy agreement, which incorporates the draft mandatory clauses, but also
contains a full set of advisory or discretionary clauses. Whether the draft tenancy agreement
takes full account of local circumstances and is fit for purpose in the context of the Falkland
Islands, whether the draft tenancy agreement should be entirely discretionary rather than
mandatory and what FIG could do to encourage landlords to adopt it.

In line with the approved consultation process, public and stakeholder engagement is planned
for launch at the end of this month and will run until approximately the end of March 2023.
Key activities planned for the consultation period include; holding a public meeting where the
proposals will be presented and discussion will be invited, and running a series of workshops
and/or individual meetings with private sector landlords, private tenants and FIG local tenants
to discuss the consultation proposals in detail and to identify concerns around implications of
introducing a model tenancy agreement with or without mandatory clauses.

Once the consultation has closed, the responses will be compiled and the policy options, taking
account of the consultation feedback will be submitted to ExCo for final decision. A summary
of the consultation responses and comments received will be published as soon as possible
after the consultation period closes. Thank you.

The Honourable Mark Pollard

Thank you Mr Speaker, | think the consultation seems to be consulting on everything from an
incredibly light touch to a very heavy touch, so I think | would encourage everyone, whether
landlords or tenants and whether in the private sector or even FIG, to respond to the
consultation.

Could 1 just ask a follow-up question, please, as to whether, he said the consultation will take
place as a public meeting and with workshops, will there be a questionnaire, because I’'m
thinking for some tenants, there will probably be a sensitivity about speaking publicly about
their arrangements, so | just wondered if there is an anonymous questionnaire type style as well
with the consultation? Thank you Mr Speaker.

The Honourable Roger Spink

I’d like to thank my Honourable Colleague for his question, | don’t have the answer to that
question, but I assume there will be, but I shall come back with the answer from the
Department. Thank you.

Mr Speaker

Does any other Honourable Member wish to raise a supplementary question?

The Honourable Leona Roberts
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Thank you Mr Speaker, yes, more of a comment than a question really, | think that consultation
piece is going to be really important, so I do look forward to hearing the answer about whether
there will be a questionnaire.

I think a public meeting is a good idea, obviously, and has potential to draw people in, but |
think and I’m sure my Honourable Colleague is fully aware of this, but perhaps to reinforce it
as the process goes on, that there does need to be some really quite specific out-reach too. I
think that there are groups perhaps in terms of landlords, might be more comfortable coming
forward and expressing views than perhaps some of those impacted at the other end of the
scale, who might be a little bit more reticent. So | think a questionnaire is one thing, but |
would also like to see that there is some very deliberate out-reach in that and | hope the Policy
Unit will take that on, as I’m sure they will.

The Honourable Roger Spink

I’d like to thank my Honourable Colleague for her comment, |1 know that comment was made
when we discussed this with the Policy and Economic Development Department, and | am sure
they took note of your concerns then, but | shall follow-up on that and get an answer back,
thank you.

Mr Speaker

Does any other Honourable Member have supplementary comments or questions? No.

Clerk of the Assembly

Question Number 19/23 by the Honourable Roger Spink

The Honourable Roger Spink

Can the Honourable Teslyn Barkman outline what steps Falkland Landholdings Limited have
taken to have an environment management plan for the business?

The Honourable Teslyn Barkman

Thank you Mr Speaker and thanks to my Honourable Colleague for this question. Falkland
Landholdings joined the Responsible Wool Standards Scheme, the RWS in 2021/2022. RWS is
a wide ranging initiative and includes a bio-diversity plan similar to an environmental
management plan, it covers land management, monitoring of the Camps, environmentally
sensitive areas including conservation zones and risk mitigation.

Each Falkland Landholdings farm has its own bio-diversity plan which has been developed and
updated in conjunction with the Department of Agriculture and other agencies.

The Honourable Roger Spink
Mr Speaker, Honourable Members, 1’d like to thank the Honourable Teslyn Barkman for her

reply, it’s a significant amount of the Falkland Islands owned by the people of the Falkland
Islands, | think it’s very important that as a business we lead the way in environmental
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management and | look forward to hearing further details on these plans in Falkland
Landholdings, particularly things like management of Islands etcetera. Thank you.

The Honourable Teslyn Barkman

Yes, I’d like to thank my Honourable Colleague and also, similar to the last question that was
asked in this House by my Honourable Colleague Gavin Short, I’ve got a portfolio update later
on in the Order Paper, in fact | think it is the next item on the Order Paper, where | also go into
different issues such as climate change risks which are challenging the business as well.

I think his point is well made; the Falkland Landholdings group is about two thirds of East
Falklands when you look at it on the map, and it supports a wide breadth of other agencies in a
large area of bio-diversity as well, so I’d like to thank him for his question.

Mr Speaker

Does any other Honourable Member wish to raise a question or a comment? No.
Clerk of the Assembly

Question Number 20/23 by the Honourable Roger Spink.

The Honourable Roger Spink

Can the Honourable Mark Pollard advise what work has been done on the charging structure
and economic contribution of the new port facility to inform the capital investment decisions
that are needed?

The Honourable Mark Pollard

Thank you Mr Speaker, 1’d like to thank my Honourable Colleague for his question. So the
decision to develop a new port facility is a commitment on the Islands Plan and was made
many years ago, there is no specific study on the economic structure of the port facility as it
stands, rather the decision to develop the new port project is predicated on the support it
provides to fishing and marine industries, which currently generates circa 60 million per annum
in fishing licence and tax revenues.

The port project team has been instructed to provide full life cycle costs for the construction,
maintenance and management of the new port facility over at least a 30 year period; this will
give a greater clarity on the actual costs FIG will incur. On charging structures and berthing
policies, the review of these can only be effectively carried out once a decision has been made
by ExCo on a specific new port facility, this is because the structure, size and facilities of the
new port will inform how they should be decided.

The economic contribution of the port will be the overall revenue from the industries it
facilitates rather than an analysis of cost versus income of operating the port as a standalone
facility. I hope that helps Mr Speaker, thank you.

The Honourable Roger Spink
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Mr Speaker, I’d like to thank the Honourable Member for his reply, | think we have asked
quite a number of times that some work should be done on the charging structures etcetera for
the port facility, I think it’s quite regrettable that it hasn’t been done so far, and | think it is
work that needs to be done. We know approximately the length of the dock, we know what the
current charging structure is and we need to look at what that charging structure will be in the
future, even if it’s only a contribution towards the capital costs of the project.

I think this piece of work is urgently needed to be addressed.
The Honourable Mark Pollard

Thank you Mr Speaker, | don’t disagree with my Honourable Colleague, I’d like to see that
work done as well, I think we have to understand as well though what sort of berthing space
we’re talking about, so in the mean-time in the short term, we have a limited berthing space
due to the degradation of FIPASS, particularly the north-west barge.

I think we’re looking at the moment at options of how we replace bits and when we do it and
how we do it, so I think it’s very difficult to put a finished case of exactly what we’re going to
have together and how we’re going to charge for that, and then there is the interim cases of
when we improve certain bits and provided we can bring the, | believe it is about 300 metres,
the berthing face, back online, with changes to the north-west barge for example, then certainly
we can do some work on that.

And 1 think we have to understand what we’re going to charge for the berthing anyway and
how we’re going to control the berthing, I think that will go hand-in-hand, but it will have to be
a series of pieces of work rather than a finished “this is exactly how it looks and this is what we
do” because we’re still on that journey, Mr Speaker.

The Honourable Roger Spink

Mr Speaker, 1’d like to thank my Honourable Colleague for his response there, but I would say
that we actually do know, approximately what the final berthing face that we’re looking at
achieving is, and we ought to be modelling it on the basis of what we’re aiming for in our
capital expenditure.

And | disagree when people say we don’t know what the final product is going to be, we do
know, approximately, what we’re aiming for in the way of berthing space and | don’t think
there is any excuse for this work not having been done.

The Honourable Mark Pollard

I think in terms of excuses, my Honourable Colleague sits on the same board | do, where we
raise these questions so | would trust that we would raise these questions and ask specifically
that this work be done, | don’t disagree with him, I’d like to see the work done myself.

The Honourable Roger Spink

I’d just like to point out that | have raised the question several times, thank you.

Mr Speaker
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Does any other Honourable Member wish to raise a comment or supplementary question? No.
Clerk of the Assembly

Portfolio Reports. The Honourable Teslyn Barkman

The Honourable Teslyn Barkman

We all take a deep breath as | try to go through this, I’m sure everyone listening at home can
hear, slightly croaky voice after a few weeks of travel.

So I’d like to give an update on my portfolio, which in summary includes our national shipping
services, which is SAAS, the Department of Natural Resources, Agriculture, Vets, Biosecurity
and Fisheries is part of that, but also the Department of Mineral Resources which is under
stewardship of Dr Andrea Clausen, Falkland Landholdings, Falkland Islands Meat Company,
Trade and our UK Overseas Territories Association relationship.

So, starting with SAAS, as of the 14th of February 2023, the performance of the business at
year end, December 2022 was ahead of expectation with turnover for the year at £17.639
Million pounds, against a forecast of £13.466 Million. Net profit for the year ending December
2022, pre Audit is £867,313; this is well ahead of the forecast.

The positive results for 2022 are due to very strong export and import volumes throughout the
year, with a record 2,406 laden containers shipping in the full year. The 2022 results were
heavily impacted by bunker prices, which escalated during the year to extreme high levels.
While bunker prices remain far higher than in 2021, we have seen a slight reduction in the
January 2023 bunker price.

We have started 2023 with a reasonable export sailing, consisting of exports from several
transhipments of Toothfish, Illex, frozen meat and wool. The Import voyage in January saw a
record number of shipments originating in Montevideo; these additional shipments were
primarily building materials and supplies for fishing vessels, but it is positive to see trade
increasing from Uruguay.

SAAS are in a strong position with reefer equipment in place in the Islands for the first round
of fishing seasons, with future equipment confirmed. In late 2022, we met with companies
from the fishing industry and where we requested set out contracts for the upcoming 2023
fishing season. We will manage requirements against equipment and plug availability at the
SAAS yards.

Planning works continue on several projects:
Planning approval has been given for the workshop and paved turning area, the workshop
manufacture is near completion and will ship in the coming weeks. We are in the process of

putting together the tender package that will allow interested parties to complete the project.

The expansion lay down area and the additional land for the provision of 200 additional reefer
plugs has been placed on hold whilst we await an update on the future plans for FIPASS. We
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have in the interim purchased additional reefer plugs that can and will be installed in the
current yard, and would expect these to be in place for the second fishing season 2023.

The automatic gates have been installed and are operational now at the yard entrance, this has
been a very welcome improvement to the facility.

Discussions are on-going with ship chartering companies, the Scout charter ends in June 2023
and we are looking at the possibilities of a replacement vessel on a new charter or an extension
to the existing Scout charter.

In January 2023, Mr Eugene Hurley, Managing Director hung up his hat and handed the reins
over to Jill Ford as General Manager. As Jill put together the detail in this update for me, it is
quite notable that she has not celebrated herself quite adequately enough in this, and she has
stepped seamlessly into the role of General Manager. Eugene will remain on-board at SAAS as
a Strategic Advisor for the next 12 months, and he’ll be working with our Principal Partners on
future developments and providing support to the SAAS Management team. We wish Eugene
well in his semiretirement and would like to thank him for his drive and passion, both of which
have been instrumental in bringing SAAS into its current positive position. The SAAS Team
are all very committed, experienced and reliable; we will continue to work with individual
training plans during the year.

I’d like to thank General Manager Jill Ford for the detail in this update.

At Falklands Landholdings, seasonal operations are continuing on track. Shearing is going well
and being due to be completed by today, weather permitting. Lambing went well with the
overall percentage up slightly on 2022.

Approximately a quarter of the expected 2022-23 wool clip has been sold, so far above last
year’s prices, with some encouraging wool test results being received. The results are produced
faster now that the samples are once again being sent to New Zealand via LATAM rather than
via the airbridge.

Compared with this time last year, the sheep are generally in better condition. Despite the
recent rain, which has helped pasture growth, the camps are still very dry, and the effect is
obvious with the many dried out ponds. With drying ponds being such a widespread issue
affecting many farms, Falkland Landholdings is planning to work through this with the
Department of Agriculture and other organisations to see what possible solutions there might
be to ease against this climate change issue.

Over 11,000 sheep have been delivered to Falkland Islands Meat Company since early
November with the export season starting over 2 months earlier this year. There have been
some issues getting sheep into condition in volume so early in the season and it will take some
adjustment for future years, although there is merit in an early start. Falkland Landholdings
should supply over 21,000 sheep and yearling lamb by the season end in April.

Beef are on a planned finishing systems and working towards contracted supply dates, which
are mostly in the second half of the year.

Whilst the vacuum tanker trial has assisted with getting water onto the fields at Walker Creek
and North Arm to establish the fodder crops, the effects of the recent climate change with
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strong winds and less rain at that time of year, have increased the risk of erosion with the soil
blowing away. Ways to reduce this risk are being investigated to avoid an environmental issue,
yet still be able to finish prime beef and feed other cattle in the production system.

FLH continues to work through these requirements with the Responsible Wool Standard
programme and is on track in most cases. RWS is a wide ranging system and encompasses
environmental matters as well as animal welfare and other aspects such as employee’s
conditions. Each farm has a separate Biodiversity Plan, which | reported to the House in
response to my Honourable Colleague’s question, but this also deals with land management,
water, erosion risk and so on.

And due to the changing climate, Falkland Landholdings accepts that traditional methods such
as white grass burning does come with an increased risk, as has happened at Goose Green this
season. FLH wishes to record its thanks to the Fire and Rescue Service and to Neil McKay Ltd
in assisting with containing the recent fire outbreak at West Cove.

It is accepted that despite the agricultural benefits of burning lank white grass in the spring to
allow the fresh grass to grow, environmental considerations and recent climate change make it
more difficult to justify.

A full review will therefore be carried out in the coming months and should the decision to
cease burning white grass camps be taken by FLH it must be done with the potential negative
effects also taken into consideration, including that of pasture availability and fire risk. Large
areas like Goose Green and North Arm cannot easily be subdivided and rotationally grazed to
manage lank grass so other solutions must be considered.

Tourism development across FLH is steady with a welcome increase in cruise vessel visitors
this season. Farm visits have proved popular at Fitzroy with tourists and increased bookings
already being taken for next season. Temporary restrictions have been implemented at both
Berthas Beach and Whale Point to protect the penguins whilst they recover from a disease that
occurs with, unfortunately, some regularity in the Falklands. The affected birds are being
closely monitored during this period.

Modest improvements to the self-catering houses have resulted in improved ratings in the
recent grading inspections. Future tourism developments are being worked through and will be
considered by the FLH Board in due course.

With regards to the financial performance, Falkland Landholdings is on track in terms of
budgeted outturn and are hoping for an improved result, however much depends on the wool
market in the coming months. Spending is on track and being carefully monitored through this
period.

And I’d like to thank John Ferguson and the Falkland Landholdings team for the detail in this
update.

Moving to Natural Resources, starting with Fisheries, following approval by ExCo both
Fisheries & Transhipment and ITQ fees were set for 2023.

The Illex application and assessment process invited fishing companies to apply for 3-year
access to the fishery, in advance of Illex entering ITQ. In order to qualify, fishing companies
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had to provide “International Fishing Vessel Certificate” issued in accordance with the
Torremolinos Protocol or an equivalent or a “Certificate/Statement of Compliance” from either
the flag state or a class society with any exemptions noted and evidenced that mitigations are
approved, as well as an approved stability book. The Korean fleet were able to comply with
this requirement but the remainder of the fleet, under the Taiwanese and Vanuatu flags, were
unable to provide the documentation that indicated compliance with the first chapters of
Torremolinos. 106 of the 121 applications were approved and were licensed for 2023, with 28
securing 3-year access. Policy development work for bringing Illex into ITQ will commence in
2023.

A significant review of licence conditions across all fisheries were undertaken by the Licensing
Officer, these were consulted upon with industry and came into effect 1% January 2023. The
review clarified existing grey areas that had remained in previous versions of licence
conditions.

In regards to staff, Duncan McAndrew has joined the FISHOPS team. Louise Newman has
also taken on FIG NVQ role as the Fisheries Manager support.

A successful trip to South Korea & Taiwan to discuss Illex into ITQ and vessel safety
standards was undertaken with the Director of Natural Resources and the Harbour Master,
Captain Jo Cox in attendance. The safety standards across the Asian fleet continues to improve
as the new systems and standards are bedded in, there were no accidents or incidents causing
harm to humans in the Illex fishery in 2022, this is the first fishery to do so.

Control and Enforcement have developed a successful prosecution of the Piscator following
contravention of Licensing conditions. The Owner, ITQ holder and Captain were all found
guilty on 3 counts and fined a total of £88,000.

Fisheries Protection Officers have been busy inspecting vessels, 75 jiggers and 4 trawlers have
been completed at the time the information was put together in this report, 41 more vessels
booked in, 31 remaining the jiggers and the majority of Calamari fleet and finfish vessels have
been completed.

The FPV Lilibet is on her way; she refuelled in Mauritius, and is in Cape Town. Estimated
arrival date in Stanley is mid-March.

There have been implementations of recommendations from the strategic review of Control
and Enforcement, which has started and is being led by the Operations Manager.

The task of reviewing the Administrative and General Penalties has also started and it is hoped
that this project can be completed in 2023 so it is fit for purpose and a Penalty system can be
implemented in 2024.

The total catch of Loligo attained an impressive 101,166 tons taken by 16 licensed vessels by
the end of 2022; that was the second highest catch of this squid from the beginning of licensed
fishery after the productive year of 1989. By comparison, that 1989 catch was 118,120 tons but
that was also caught by much larger fleet of 46 vessels. The usage of Seal Exclusion Devices
brought seal mortalities to negligible levels with the whole fleet monitored by Marine
Observers during both fishing seasons.
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The total catch of hakes attained 62,830 tons for 2022 and is the highest record catch of this
fish since the beginning of licensed fishery. The demersal fishery survey carried out in the
beginning of 2022 showed the highest biomass of common hake, 42,421 tons before the start of
the fishing season that has been successfully fished later in the year together with other waves
of abundance migrating to the fishing areas later in the year.

Two research surveys are currently taking place now, the first Loligo season recruitment
survey is one and a demersal biomass survey is the other.

At Minerals, the Production Licences have been extended to the end of 2024 both for the North
Basin and Southern discovery area. Recruitment to the new and improved Department of
Mineral Resources team is underway, with offers accepted in respect of two posts and
recruitment is underway for a further role. Recruitment for the Director’s role is currently on
hold and as mentioned, Andrea Clausen has continued to ‘care-take’ the position.

Following assignment of the Sealion oilfield licences to Navitas, they are busy putting together
the initial project development plans to share with Falkland Islands Government. A licensing
round for exploration for gold and other valuable minerals has taken place and an application
for a licence to explore for minerals on-shore has been received and is being considered.

Moving to the Department of Agriculture, the Vets team have been bolstered since my last
report to the House, the new vet Veronika and Ag Assistant Kimberly Alazia are settling in
really well, the team report, with support to team efforts valued also from Josh in the lab and
by Louise Newman in invoicing and supporting in dynamics while Katrina Stephenson has
been away.

At Saladero, the contract management is going really well, shearing, lamb marking and
weaning has been completed. Various infrastructure tasks have been completed. Unfortunately,
the continued dry seasonal conditions has put pressure on water and food at Saladero. It has
been decided to make changes by reducing the flock numbers and parameters for joining ewes.

National Stud Flock committee has welcomed new members and are making the final ram and
ewe selection in preparation for the National Stud Flock Sale on Friday March 17, weather
permitting.

Wool coring, it has been a busy wool coring season with farmers continuing to use the OFDA
which is the Optical Fibre Diameter Analyser in situ at DoA, as well as the New Zealand Wool
Testing Authority (NZWTA). Notably there has been in increase in grab samples during the
season, these are used to determine length and strength of the staple. Testing results provide
information to wool producers to maximise the returns when selling their wool. Regular
shipments of wool samples to the New Zealand Wool Testing Authority, have resumed via the
LATAM flight and then onward to New Zealand after a lengthy hiatus during Covid .

The Responsible Wool Standard initiative has a new Internal Control System auditor, who was
appointed in September 2022. Emily Gilbert has settled into her role with ease and did an
excellent job in preparing for the external audit that was completed in November last year. The
results of the audit were received in January 2023, non-conformities are being closed out at
present. At present there are 38 farms and two wool agents signed onto the RWS scheme with
interest from a number of additional farms in 2023.
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In regards to water and land, which has become a growing concern across the Falkland Islands,
the Department of Agriculture are continuing to work in land management and water issues in
the face of climate change, and as mentioned in my Falkland Landholdings report, they are
being sure to involve as many agencies as possible.

The Agriculture and Vet team continue to work closely with the FIMCo both operationally and
at board level providing support as required, and the Meat Hygiene Inspector and additional vet
support is currently in place.

I’d like to thank the Director of Natural Resources, Andrea, and the team at the Department of
Natural Resources and the Department of Mineral Resources for the detail in this report.

Moving on to the Falkland Islands Meat Company, as Chair of FIMCo, it is a shame although
hardly surprising that has with all businesses and households, we are feeling the impact of
higher utility charges, with an added factor of increased flight, freight and packaging costs as
well. Decisions taken by the Bank of England to increase interest rates has also compounded
this.

We have seen that our core market in the UK has been flooded with cheap cuts of lamb from
Australia and New Zealand, therefore driving down prices and adding market pressure.

An on-going issue that needs resolving, is the mismatch in FIMCOQO’s status and its
financing. The objectives of the organisation are far beyond those of a straight commercial
operation, and as alluded to earlier in the question and response to this House, supporting rural
development and food security for the Falklands is an important aspect of FIMCo’s business,
but can’t continue unless it is being matched by a Government subsidy supporting it for that
reason exactly. I think we all, around the table, want to see FIMCo move into a position where
it becomes more commercially viable, but unfortunately with the global set of conditions
causing a lot of increased pressures, this has become particularly strategically difficult for the
business.

Over a number of years, there has been a very weak balance sheet in cash flow, and we’re at
the point now where we are hitting on-going cost inflation, including overdraft interest along
with an aging plant. There are pressures to produce 5-year business plans linking into the
overall strategy for the rural sector, but there is no matching longer term commitment from FIG
to deal with the on-going finance issue.

FIMCo are over half-way through 2022/23 and are waiting for a guarantee for a 2023/24
subvention, or beyond. This built-in insecurity does pass on to the rural sector and doesn’t
enable suppliers to target livestock production dedicated to FIMCo supply.

The overdraft facility is valued and the certainty of it has just been approved until April 2024.
While the underlying assumption is that FIG will not allow FIMCo to go bust, if 2021/22 had
not been such a good year, it was headed that way.

Cash flow as mentioned, is poor with the SCB overdraft use being high. Sales due for payment
in the current months are also high. The two main customers have asked for extended credit on
future sales, so this will lead to a delay the next payment forecast until May.
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The normal issue of a long delay between incurring costs and receiving income is compounded
by increasing costs, and an increasingly price-sensitive market. It is difficult to predict the year
end outcome at this point in the export season, but the aim is still breakeven after FIG
subvention, which with the current market conditions may be difficult.

On a positive note, the 2022/23 export season is progressing well, with the initial start of the
“low surge” export period beginning in November 2022 with slaughtering and processing on
alternate days. The remainder of the team arrived in January 2023 with both rooms now
operating in tandem.

FIMCo are currently processing an average of 3500 sheep and lambs and 15 beef per
week. Animals coming through the plant are generally in good condition despite the dry period
we are enduring. All the production from 2022/23 has been forward allocated to customers,
subject to price confirmation.

Initially there were issues with some livestock deliveries due to the shifting of this model, but it
has been positively resolved. As of 10" February 2023, we will have shipped ten containers
containing 231 tonnes of product. The first container arrived in early January and the next five
are due to arrive in the UK mid-February.

At the close of business on 08" February 2023 the following animals have been processed:
Cattle — 146

Sheep - 21,000

Lambs (Yearling and New Season) — 1,000

From 01% July 2022 until the end of January 2023 the domestic market required:
47 tonnes of beef

49 tonnes of mutton, including delivery to Jigger fleet

10 tonnes of lamb

We are currently booked for processing as of 09" February
Cattle - 400

Sheep - 21,000

Lambs (Yearling and New Season) — 4,000

Work is continuing towards British Retail Consortium accreditation, which widens the
customer base and adds further opportunities, but this won’t affect the cash-flow issues that
I’ve mentioned before, in this current season.

In November, we had the pleasure of hosting a visit by HRH Princess Anne. It was a very
successful and a highlight for all the team, all thanks to the efforts of Nigel and the team for
showing the plant at its best.

I’d like to thank the General Manager David Roberts for the detail in this portfolio update.

Moving on to Trade, and | promise this is the last potential area of my portfolio update. |1 was
in the UK recently for under two weeks attending a trade workshop hosted by the
Commonwealth Parliamentary Association. | was also offered the opportunity to present on
fisheries regulation in small jurisdictions and participated as a panel member on a broader
fisheries Questions and Answers session. As a result of the meetings, interventions and
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networking | have created a number of follow up opportunities with the Scrutiny Committee
for International Agreements, Scrutinisers of the EU Exit Review Committee, Trade related
MPs, Lords and UK policy informers on trade. The ambition is to bring the Falkland Islands
more into the forefront of the UK Government’s mind in areas that affect us or have the
potential to help our economy grow. This is essential for our Export Economy, but also for our
continuing relationship with a changing UK Government and reminding them of past
commitments.

I was also grateful to have taken over the Presidency of the UK Overseas Territories
Association, and Richard Hyslop, our Falkland Islands representative to the UK and EU took
over the Chairmanship of the Association. We have worked well as a team to raise Falklands
and OT issues, particularly trade concerns associated with EU Exit, since 2017. And this has
been recognised by the UK Government and our UK Overseas Territories Association.

It is honestly an honour to be trusted to take on this role and acknowledge it is a reflection of
the respect for the work that we’ve undertaken. The UK Overseas Territories Association gives
the Falklands and other OTs such as Bermuda, Cayman, St Helena, Gibraltar and the BVI the
opportunity to make representation to the UK government collectively.

Through gaining the support of OTs to raise issues, the Falklands team have increased the
attention to concerns on the security of environmental funding and its structure, policy support
for environmental matters, exploitation in the High Seas and the South Atlantic, the impact of
Brexit on the OT’s and the Falklands specifically, inclusion in future trade opportunities and
recognition of our self-determination.

It is also through this network that our links with Gibraltar Bank have progressed. These have
become regular features at Joint Ministerial Council meetings as a result. Environment and
economic sustainability and growth will continue to feature high on the agenda. A meaningful
engagement in Climate Change conferences and support will also feature as part of this and
representations have already been made in this matter.

And finally, speaking personally and very much related to local trade, it is with sadness that
we’ve all learnt of O.K Haulage’s plans to cease business. The haulier has been particularly
valuable to FIMCao’s operations and also to the network of customers and suppliers who relied
upon their services. It is hard work and I’d like to thank them for that too, keeping us all
connected.

Thank you, Mr Speaker, that concludes my report to the House.
The Honourable Leona Roberts

Thank you Mr Speaker, and | would thank my Honourable Colleague for a very full and
interesting portfolio report, if | can start by offering my Honourable Colleague congratulations
on the UKOTA Presidency, | know that came about as a result of a substantial amount of hard
work over the years, so well done and good luck with that.

I do have a couple of comments and questions, I’ll start with a comment so you don’t have to
try and remember this one, but | thought it was excellent news to hear about the
incident/accident free Illex season, I think that is testament to the hard work that has gone on
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across the Department and out into industry to bring about increases in safety standards, and
it’s really, really pleasing to see that paying dividends and being reported, so thank you.

My first question relates to Falkland Landholdings, and | had been going to ask it in the
question section, but left it to here to see if it was addressed, | was very pleased to see that the
issue of land burning was highlighted in the FLH report, because I think that is something that
is of concern, so it’s good to hear that there is going to be, or there is a review on-going around
that policy and how FLH might seek to address it one way or another, so | look forward to
seeing that.

My question on this though, is there a corresponding piece or a broader piece being done in the
Department of Agriculture perhaps to advise on future policy or process around Camp
burning? | think we all hear the horror stories of the camp drying out and the issues of erosion
are very clearly highlighted to us, so it would be useful to know if there is a piece of work on
that.

And my second point, if I may, while I’m on my feet, rather than bouncing up and down. The
FIMCo report is really interesting, and a little bit troubling if I’m honest, I think | was perhaps
not entirely surprised to hear, but the comment about mismatch of status and financing as I’ve
scribbled on my notes here, and the pressures on the company to produce a 5-year plan, but
along with the comment that there is no matching commitment from FIG, | think in the last
Assembly and on into this one, there have been a number of problems and issues experienced
by FIMCo, and | think that FIG has really leant in and so has FIDC, to try and support the
organisation, and to bring about improvements and clarity, and so | think the comments about
uncertainty over subvention, I’m not sure are entirely fair, | guess.

That is always a question for all the subvention bodies and for all the Government departments
that come through the Budget process, there is never going to be absolute certainty, but | don’t
think there is anything especially dramatic that they should be worried about, but what would
really support that for me, is to understand what FIMCo are going to do to rectify this situation,
if it’s not to produce that 5-year plan, because it’s that long term view so that everybody can
understand that the issues are, and what some of the solutions might be, that might actually be
able to bring about some more of the commitment that FIMCo seem to want.

And so | would ask my Honourable Colleague would she not agree that, actually, a clear plan
setting those things out and a clear set of proposals might bring about the certainty that they’re
looking for, and so if it’s not that, how are we going to progress this? Thank you Mr Speaker.

The Honourable Teslyn Barkman

Thank you, and | think that those are two excellent questions and | think certainly why when
putting together this report, I’ve been particularly glad to see the level of detail in there, these
are not easy subjects and that they are also not subjects that are worth ignoring or just putting
on the shelf for another day.

In response to the first one, on whether the Department of Agriculture is considering a change
in | guess it would be policy, on land burning, because I’m not aware of anything in particular,
that might form part of what the water and land management work that they’re doing, but
again, that would just be an advisory capacity, | would say if there is a national stance on the
appropriateness of camp burning then it’s also legislated for, so it could be out of post-
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legislative scrutiny, through this House if there was to be a will to change that, but I can
understand the need to see the right, proper advice and also taking acknowledgement of
cultural sensitivities as well as the different options that land managers have, to be able to
support their farms, rather than just implementing a radical legislative change. I think policy
would be the best way to go.

On the second question, yes, I think there very much is a willingness from FIMCo to engage in
a plan, but that point about no matching long term commitment is an important one, you can
only plan so far as your finances allow, and it is a difficult thing to explain the position that
FIMCo is in, but I’m going to do my best to describe it at this current time.

So first, in relation to that planning versus financing from FIG, yes, FIG have been very
supportive in the past, but for instance at the last budget setting, they did not receive the full
subvention request that they had asked for from Falklands Government, which while that may
not have completely saved them in this current cash flow issue, is a reflection that there is a
level of insecurity and that actually, when national purse strings are tightened, it does have an
impact upon the statutory board.

And, taking it in the context of other subvention bodies is difficult, because they also have the
opportunity to behave like commercial entities, FIDC is an example of that, they can secure
revenue streams as well as needing a subvention. FIMCo are particularly exposed to market
conditions, changes in prices, global conditions and the impacts of Brexit did hit them hard
when they lost the European market and the opportunity to be able to gain better prices for
lamb in the EU, compared to the UK market.

And actions that the UK are taking in developing trade deals with Australia and New Zealand
are significant, it was a complete clear-out of lamb products that has been forced into the UK
market in a glut of Welsh lamb that has been created as a result. Actually at that Trade
conference | spent some time talking to a member from the senate of the Welsh government,
who is particularly concerned for his own constituency, his own industry in Wales, and
explaining the impact that that has on supplies and farmers in the Falklands, he could
completely see the insecurity that that puts us in.

So these are huge problems and we need a plan to overcome them, but | think there is
sometimes an expectation that this is within FIMCo’s grasp to solve, if they behave like a
commercial entity, they would have to stop paying as much for the product they get from
farmers, they would have to shoot up the prices in the shop, to make themselves commercially
viable to be able to take it into a direction that we would like to see them go. But I think we
realise and reflect that as a national asset that isn’t an appropriate thing to do, it’s just going to
exacerbate inflation in the country and it’s just going to put more people both in town and
Camp, into a more dangerous position, so | suppose it’s an appropriate time for us to address
that question which has come up time and time again, which is what do we envisage FIMCo to
be, and if we envisage them to be at least permanently subsidised by FIG, until we can develop
a risk management plan, it sounds like an impossible task, a risk management plan that takes
them out of the exposure of global shocks and supply and demand, the Falklands has little
influence over, then that is what’s going to happen.

I think in answer to your question, yes | do think we need to work on this together, and a
meeting of the Directors, as | reported in answer to the question earlier, is happening on Friday,
and from that point on we will be meeting with MLAs as a point of urgency to discuss this in
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more detail, with the accountants in the room, not just me trying to speak on their behalf,
someone who actually knows the full figures.

But we need to lay it out and we need to be honest about our expectations because these things
are bigger than us, thank you Mr Speaker, | hope that answers the questions.

Mr Speaker
The Honourable Leona Roberts, just to follow up?
The Honourable Leona Roberts

Just very briefly, to conclude my piece on that, I’m grateful for the answer, I think just for full
clarity from my perspective, | think we’ve always been very supportive of FIMCo, | think
recognising the importance of it to our economy, to supporting the agricultural industry, but
also more broadly, we talk about hauliers and suppliers and all sorts of things. And | do
absolutely appreciate the increased pressures that they and other sectors are seeing, both locally
and globally, but I do think it is very difficult for FIG to give direction or to perhaps, set that
clear strategic view without something coming from the company and so I’m grateful to hear
that that discussion is forthcoming and will very much look forward to it. Thank you Mr
Speaker.

The Honourable Mark Pollard

Thank you Mr Speaker, | do have a question on something other than FIMCo, but if | may just
touch on FIMCo, perhaps we can touch on that first and I’ll come back to that later on. So,
there is a bit of a role-reversal here from the previous Assembly, where I’'m grilling my
Honourable Colleague on FIMCo, perhaps, but I think for me there are three economic inputs,
I’ve said it in the House many times | think, you have the price you’re paying the farmers,
you’ve got the price you’re selling the meat for and you’ve got the efficiency of the operation
in the middle.

A lot of these aren’t particularly new, I think there is little appetite to see prices go up in the
shops, and there is probably little appetite to see the money paid to farmers go down, so if we
can’t make the bit in the middle more efficient and operate in a better way, then that money
from Government is always going to be required.

I think on the long term commitment of a subvention body, I’ve made my point several times
during the last Assembly, when | represented, or included in my portfolio, was several of the
subvention bodies, the annual view, we take the year on year view, doesn’t create an awful lot
of comfort for those bodies and it’s very difficult to develop a long-term strategy when you’re
working hand to mouth, so | would welcome my Honourable Colleagues having a discussion
around how we can look at a longer term strategy and perhaps the money coming into the
subvention bodies and giving an indication, perhaps a guarantee is too much to do, but an
indication of what that’s going to be over a period of time.

I think it definitely does need a long term plan, FIMCo, and | think I’ve also got sympathy on
the energy prices, but 1 won’t go around that again, | think my views are well known on that,
but I think, this long-term plan is vital and | think most subvention bodies, if not all of them
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would welcome a long-term view on the finances that they’re likely to attain, even if we can’t
guarantee that. Thank you Mr Speaker.

The Honourable Roger Spink

Mr Speaker, Honourable Members, 1I’d like to thank my Honourable Colleague for her
portfolio report, 1I’d just like to point out on FIMCo, last year, 2021/22, according to her reply,
FIMCo broke even and despite that we put in just short of half a million pounds in a
subvention, to help re-capitalize the business.

This year, 2022/23, in the Budget submissions, if I remember correctly, and the Honourable
Financial Secretary 1I’m sure will correct me if I’m wrong, there was going to be a budgeted
surplus, despite the subvention that we put in. So we have responded to FIMCo, we have
supported FIMCo throughout, there have been problems in the past, with up-to-date
management accounts not being provided for board meetings, | hope that isn’t the problem
now, the management has in the past been failing to actually manage the business, and when
you get emergency meetings, it always sets off alarms in my mind, in that you can usually
predict these things in advance.

Things like sheep meat prices in the UK are predictable, you can get a graph of them off the
internet, they’re about 10 percent I think, or 12 percent down on last year this year so far. So
they are predictable, they should be predictable by the board, so | very much look forward to
receiving facts and figures from FIMCo when we actually do meet with them. Thank you.

The Honourable Teslyn Barkman

Thank you, | do think that was probably more of a comment than a question, but certainly an
expression of my Honourable Colleagues ability to think like an accountant and not quite like
an economist, there is an improved relationship that FIMCo has with its suppliers, it is making
the most out of its product markets but it has limited trade relationships, but as | mentioned is
pursing certification to try to explore other markets which apparently cut off, but also incur a
higher cost to be able to achieve that accreditation and certification, talking specifically about
the halal market.

Cattle prices in 2020/21 were good, conditions aligned post-Covid with demands increasing
that meant that the supply that FIMCo of the product it specifically offers, which is incredibly
different to the UK offer, as well as that from Australia, New Zealand, which is the one that is
effected on those graphs that he has downloaded off the internet, were still strong, because
there were the right demands for the product that we sell. It isn’t easy to predict what Falkland
priced frozen lamb and cuts is going to achieve in the UK and that’s why we hire someone to
manage that contract relationship in the UK.

Now, | have very much taken these points up with the General Manager and he has offered an
amazing suite of responses that he is doing, that will improve the conditions of the things that
we can control, within the management of FIMCo in the future, but it isn’t going to have
material difference. What no one, no one in this society could predict last year when we were
sitting around this time last year considering budget submissions, were the fluctuations and
unprecedented risks that were happening across the global economy, and we have, this
Assembly, acknowledged that in the cost of living, fuel and electricity prices that we rolled out
in some short order to support houses, so | think it’s been well acknowledged that these
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fluctuations and risks are very real and unlike other subvention groups, who do not have
exposure to half the amount of risks that FIMCo does, global risks, not within our control risks,
that has effected them worse.

So | think there is a very clear argument there to say that we do need to take what our
accountant figures with a pinch of salt because they don’t carry weight when the global
economy crashes, but thank you Mr Speaker, | hope that comment responds to that comment.

The Honourable Roger Spink

Mr Speaker, I’d like to thank my Honourable Colleague for her reply, the unfortunate thing is
that the figures and the facts do matter, and what we do need are those figures, now whether or
not you look at it from an accountancy point of view or an economic point of view, not having
the facts and the figures and comparing your actual budgeted predictions of costs and sales
revenues against your actuals, you can predict what’s going to happen, in advance and | would
dispute that so it will be very interesting when we do get the facts and figures from the board. |
look forward to that. Thank you.

The Honourable Teslyn Barkman

Thank you, I look forward to it too, and a conversation | had with the Head of Policy after a
budget sitting meeting, who, | think they meant it half-heartedly, but did say “well, economics
is just an educated guess and certainly, accountancy is very different” while facts and figures
are definitely important, the risks and the arc of these risks and the impact that that will have
upon businesses is not something we can capture or predict with great certainty, and we can
always plan for the worst but even that sometimes isn’t the worst.

The Honourable Gavin Short

Mr Speaker, Honourable Members, I, very much like MLA Pollard do have questions on
various bits of the Honourable Teslyn Barkman’s report, for which by the way | do thank you
for, it was a good report. First off, before | get to the dreaded question of FIMCo, | would like
to join you in saying thank you, a huge shout out to Eugene Hurley from SAAS on his
retirement, |1 was part of that board in my other manifestation on the Assembly, in fact | was
actually Chair of the board when one of the blades fell off the Scout, which didn’t do much I
think but it has taken a few years off my life, so I’ll be very quick just in case it is about to
come to an end.

But | would also like to thank Jill, and to welcome Jill to taking over that position because |
have watched her grow over the years and | reckon she’ll do a splendid job, as indeed the
whole crew down there.

Also I’d like to extend my thanks to OK Haulage, |1 am rather sad to hear that they are leaving
their Haulage business as | know it is very, very important to the rural community, so my
thanks to Owen and Corina for everything they have done there.

Tourism on FLH land, more power to your elbow from the Tourism sector, and | do look
forward to seeing that growing as the years go by.
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If I may though, getting back to the touchy old subject of FIMCo, it suddenly perhaps makes
my FIDC and HR portfolios pale into insignificance, but we’ve been around this particular
buoy many times over many, many years and we keep coming back to the same thing. I
wonder whether, perhaps, the thought that we won’t let it go under does lead to, if you like,
behaviours perhaps that you wouldn’t see in the management of a truly commercial company.

I think enough has perhaps been said by others about accounts and things like that, 1 was
actually going to ask a question about something you did say in your report, and that is the
drying conditions that we’re seeing across the Falklands, which could lead to lower stocking
numbers as a result. Has the board started perhaps, looking at their forward plan and trying to
take that into account, because it make be that we reach a stage where the whole FIMCo
enterprise will have to be re-thought if there’s not enough throughput going through?

The Honourable Teslyn Barkman

Thank you Mr Speaker, | think that conversation is probably best had with the General
Manager as | don’t have any specific information to the long term planning of stock reduction,
but I do know that the low surge model that they were researching was something that would
help reduce production costs long term, but also support farmers being able to keep their
Camps in better condition to support reaction to climate change.

The detail and also the feedback of how this first season has gone can probably be something
that the FIMCo team can advise best on.

The Honourable Gavin Short

I thank the Honourable Teslyn Barkman for her reply, I do have other questions, | will just wait
and see if my other Honourable Colleagues wish to continue the FIMCo theme first.

Mr Speaker

Does any other Honourable Member wish to comment on that specific part of that report, or
indeed any other general comments or questions?

The Honourable Mark Pollard

Thank you Mr Speaker, it was a fairly comprehensive portfolio report there, but two really
positive things | pulled out, and the first one is on the RWS, so looking at our Islands Plan
Delivery Plan and the predictions around RWS, I think they, or certainly the targets | should
say, rather than predictions, we targeted that we’d have 20 farms after year one, year one
finishes in June this year, so 2023 and | believe my Honourable Colleague said we had 38
already, so we’re well ahead of target there, in fact the target for the end of year two was 40, so
that’s been a fantastic story I think and | would like to congratulate my Honourable Colleague
and her portfolio for the work they’ve done on that.

The other fantastic story | heard there was on UKOTA and becoming the president, I think this
shows the high regard that the other Overseas Territories hold us, or perhaps | should say you,
in, the high regard they hold. There’s a chance here to work with the Overseas Territories on a
lot of different things and see how we can try and make it more effective as an organisation and
work on that, so I’m really looking forward to that.
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It was quite a comprehensive report, so forgive me if you’ve already touched on this, the
Honourable Teslyn Barkman, but the biosecurity framework, could we get a brief update on
that perhaps, and | think it was due to come to ExCo very soon, but I’ve not seen it on the
ExCo Forward Plan, so perhaps you could give us some more information on that.

The Honourable Teslyn Barkman

Thank you, the detail that | have from the Veterinary update which | didn’t go into in great
detail, so thank you for pulling that particular aspect up, they’re continuing bird-flu awareness
at the moment as a priority and when it comes to bio-security and there are obviously as I
mentioned, Falkland Landholdings monitoring Whale Point and Berthas Beach, with the
current penguin pox outbreak there.

But there is an increased bio-diversity presence required so that has taken up quite a bit of their
time, and while they’re continuing to push on the invasives and bio-security policy, it’s
probably fair to say that they’re incredibly busy at the moment, but that work is coming
forwards. | think the fact that it’s not featured on the Forward Plan is something we should be
alive to, so thank you for bringing that up and I can see whereabouts the policy is in terms of
timeline.

It’s also worth saying that as a result of the hydatids work that was undertaken, they are still
continuing to push for total eradication, thinking about new ways to approach that as well.

Mr Speaker

The Honourable Gavin Short, do you wish to return?

The Honourable Gavin Short

Thank you Mr Speaker, that’s very kind. At first perhaps just a comment on the back of what
the Honourable Teslyn Barkman just said, of course avian influenza, very, very important,
spreading across the world I think, the last I’ve seen as of yesterday, Brazil and the Falklands
are the only two countries within this part of the world not to be reporting avian influenza.

My question involved the new patrol vessel, which | think you said was in South Africa, is it
fitted and ready, fitted with whatever it needs to be fitted with and ready to accept armaments,
when it arrives in the Falklands, so that means it will be ready to roll from that moment on?
The Honourable Teslyn Barkman

Id like to thank my Honourable Colleague Gavin Short for his question; | can confirm that a
platform for fitting a defence weapon on-board the new fisheries protection vessel has been
included in the design, the last time that | asked they were currently working on the Standard
Operating Procedures for the use of such deterrents, that’s the update | have.

The Honourable Gavin Short

I thank the Honourable Lady for her reply and this may be a very unfair question because |
don’t know how much we wish to speak about it in public on this one, but I thought there were
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already Operating Procedures in place which we used to great effect many years ago, they
seemed to work then?

The Honourable Teslyn Barkman

Thank you Mr Speaker, | can only presume that as it’s a new vessel and there is an opportunity
to review those that they have taken those two factors into account. Just while I’m standing, |
do enjoy a difficult question and 1’d like to thank my Honourable Colleagues Mark and Leona
for their comments about the UKOTA job because | think that’s probably why they picked me
to be honest. But it certainly has been a very eye-opening association to be a part of, thank you.

Mr Speaker

Does any other Honourable Member wish to raise a comment or a question on that report? No.
Clerk of the Assembly

Portfolio Report the Honourable Leona Roberts.

The Honourable Leona Roberts

Thank you Mr Speaker, I’m pleased to provide an overview of the current work in the
Education Directorate this morning and I’ll start with Schools, Education.

The Falkland Islands Community School has some major careers activities this term, the
Careers Team are organising a Careers Fair on the 16" of March, open to all FICS students,
this is an important activity for inspiring younger children by introducing them to jobs that they
may be unaware of, it’s also very useful for older students to enable them to research different
careers and to understand the education and training routes they should take to help them enter
those careers.

Businesses and employers have been invited from all Falkland Islands employment sectors, to
make sure that students understand the opportunities that are here.

Year 10 students who are 14 to 15 years old, will be going out on Work Experience this term,
employers have generously offered over 50 different opportunities to students, so there is a
place for everyone and the Education Directorate would like to thank all those organisers who
have come forward to help.

Work is being carried out by the Careers Team and by Teachers to prepare students and to help
them think about what they can learn through Work Experience.

A number of FICS students are enthusiastically participating in the Youth Parliament, learning
about Youth Parliaments the world over, the Government process and developing debating
skills. The students met and grilled MPs visiting as part of our All Party Parliamentary Group
in November and two members also assisted the Director of Education in giving a second
group of UK MPs a tour of the Community School in February. In both cases the young
Parliamentarians were confident and articulate and excellent representatives of the Youth
Parliament, the school and our community.
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An action for Education in the Islands Plan, is to include Falkland Islands History in the
curriculum, and this is planned throughout the year for all year groups. At the Infant and Junior
School this year for example, topics include Year 5 comparing the lives of gauchos’ in the
Falklands to those of Victorians in London, Year 3 examining the evidence of how explorer
John Davis came to discover the Falklands, Year 2 visiting Kidney Island to explore our local
geography, flora and fauna.

Year 6 at the IJS and Year 9 at the Community School were fortunate to meet Victor Rault, a
French documentary film maker, following in Charles Darwin’s footsteps by sailing the route
of the Beagle. They visited his yacht and he went to both schools to talk about what Darwin
found in the Islands, and had his own observations on this trip.

To follow on from the visit, there will be links and virtual exchanges with French schools in
Paris and Brittany, who are also following the project.

Camp Education, the Director of Education and the Executive Head Teacher visited all Camp
Education schools and school rooms in West Falkland, in the first week of term after the
summer holiday. This was a very useful trip to meet the children, parents and teachers in each
location and to meet some future families as well. It was a good opportunity to discuss the
outcomes of the Camp Education Review and to talk about what this would mean in practise.

Some parents have suggested it would be helpful to write to all families to share with them the
ExCo decisions regarding Camp Education and so a draft letter is being written and has been
reviewed by the Camp Education Representative on the School Governance Committee. When
the letter is sent, it will also be shared with Camp Ed teachers, the School Governance
Committee and Education Board and there will be a press release to the media.

SEND Review, the Directorate is looking forward to welcoming a team from Weston College
England, who will be visiting in March. Weston College is one of three centres of excellence in
the UK and a national leader in Special Educational Needs and Disability Education. There is a
particular focus on how we meet the needs of young people with autism and with social,
emotional and mental health needs.

Work is under way to discuss best practise, the curriculum offered, how it is personalised for
individuals and to organise staff training. During their visit, Weston will be working with 1JS
and Camp Education, with FICs and with SHIELD.

Childcare, the end of 2022 saw the smooth transition of the management of the FIG nursery
change from FIC to Stanley Kidzone, the latter started managing the nursery in January with
existing staff and children remaining. The setting will receive their first inspection of Bronze
standards and regulations in February.

The Childcare Advisory Teacher, Jo Ford, leaves us at the beginning of next month, after 5
years in this role. Jo has led a significant change in early years in the Falkland Islands,
including the development of the National Minimum Standards in Childcare, developmental
support for all nurseries and settings, and creating a monitoring and inspection regime and |
would take the opportunity to thank her for her superb commitment and the progress that she
has facilitated in that time.
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Going forward, the work with nurseries and childcare will be with Jo Senna and with Rebecca
Browning, the latter started in post on the 30" of January, enabling a five week intensive hand
over to ensure the smooth and valuable transition.

I’m also delighted to be able to report that Stepping Stones is the first nursery to reach Gold
Standard in childcare, so well done to Vicky, Atty and their team on this outstanding
achievement

The Christie Community Library, during 2022 nearly 10,000 visits took place to the Library,
on average 175 people a week, as well as physical visits, more people have started using
“Libby”, the e-library service, and people have commented very favourably on this. A new
Library Committee has been formed and had its first informal meeting in November, for
members to introduce themselves and discuss how the Committee can support the work of the
library service for the benefit of all in the community.

Turning to Falklands College, the College is currently overseeing the training of 32
apprentices, 19 in the Falklands and 13 in the UK. This year, 7 new apprentices have started
their training, 3 have completed their training, including two light vehicle mechanics and one
carpenter and another 3 should complete their training in this academic year.

So far this year, 6 students have completed NVQ qualifications in Business Administration,
Customer Service, Supporting Teaching and Learning and Caring for Children.

SHIELD, the SHIELD team have also had a very active year as their wooden products and the
sunflower competition have been very popular, they’ve made good use of their new workshop
and garden, and are thrilled with the minibus donated to them by Consolidated Fisheries
Limited, so here I’d say thank you again to CBF for the support of BFSAI and of course to
CFL for that fantastic minibus donation.

So this has been a brief review of the activities of the teams across the Education Directorate,
they deliver a very high standard of education and training for children, young people and
adults, and are seeking always to continue to build on that.

On a slightly different note, a side of the Directorate in a way, | would like to make note of the
fact that we’ve had two overseas students visits here in the Islands in the last couple of months,
so the South American Student competition, which is a collaborative project between Falkland
Islands Government and Government House, saw a number of students from across South
America spend a week in the Islands.

And just last week, we had the Falklands 40" UK student competition come to the Islands for
the first time, organised by the Falkland Islands Government office in London with Dr Al
Pinkterton and Dr Matt Benwell. The feedback that we’ve had from those students has been
fantastic, | very much look forward to seeing their outputs in their local and regional media, but
I think it is an important part of our public diplomacy to make sure that young people outside
the Islands understand the realities of the Falklands as opposed to perhaps some of the myths
and legends they may have heard, and there is nothing quite like bringing people to the Islands
to let them see for themselves.

So as well as thanking all those who were involved in the organisation of these trips, which is
considerable, 1 would also extend my gratitude to the people who have supported the visits here
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in the Islands, whether taking these young people out on tours or welcoming them into
Departments and organisations. And that’s it, thank you Mr Speaker.

Mr Speaker
Does any Honourable Member wish to raise a question or a comment on that portfolio report?
The Honourable Mark Pollard

Thank you, Mr Speaker and I’d like to thank my Honourable Colleague for her portfolio report,
again some really positive things in there, with the Stepping Stones gold standard, it’s a great
achievement, it’s really good to see, | think the nurseries have radically reformed over the past
few years and that’s a great story.

Also with the visiting students, they had some fantastic questions for us, the ones from the UK,
had some quite difficult questions as well, so | think their future is very bright, they seem like a
very intelligent and well-meaning bunch and I look forward as well to seeing their stories when
they get back.

Just a couple of questions, if I may, so the first one is on the Heritage and Cultural Strategy,
just whether or not there has been any work on that or any update, or whether we’re expecting
that much further down the line.

And then the other one is on Income Inequality, and whether there is any on-going work on
this, 1 think we’ve had some really important short-term interventions in terms of Income
Inequality, | think we’ve certainly tried to help people out during extreme times, but I do worry
that inflation will make the poor poorer and if we don’t fully recognise this as an issue then it
won’t get tackled.

I think the short-term intervention has been really important and is great, but I just wondered if
there was some longer term work on that as well. Thank you Mr Speaker.

The Honourable Leona Roberts

Thank you Mr Speaker and | would thank my Honourable Colleague for his questions, the
Heritage and Cultural Strategy, to be honest, I haven’t had an opportunity to follow up
recently, there was work being progressed in the Policy Unit on this, but with vacancy gaps
there and a number of new projects that we’ve sent their way, that I think has stalled, so | will
chase that up, I think it is really important that we do this, I think the heritage and the culture of
the Falklands is something that we all give praise to, and we all recognise as being incredibly
important, but perhaps we don’t celebrate it and reinforce it as fully as we should and so I think
to have a strategy that we can draw on would be useful.

But to be useful it has to have meaningful outputs and so progressing it beyond the strategy
stage is always the interesting bit, but I will chase on that.

On Income Inequality, this is something that, as my Honourable Colleague knows, concerns
me enormously and I think that with the cost of living issues that we’re seeing globally and
feeding down into the Islands, there is absolutely potential for that to grow. Where quite it sits
is perhaps one, I’m looking at my Honourable Colleague across the table because this is a piece

The Record of the Meeting of Legislative Assembly
Held on Thursday 23 February 2023
40



that sits somewhere between Policy, Treasury and me as a very interested person, but it’s
perhaps a conversation we can take offline to see how we progress any detailed work on this.

The Honourable Mark Pollard

Thank you Mr Speaker, on the Heritage and Culture Strategy, | think it might not seem like a
priority, it might seem a bit vague, but it’s something that constituents talk to me about all the
time, is our identity as Falkland Islanders. People are worried about our culture being eroded
and replaced, I think if there are some really important parts of that that we want to protect, we
need to figure out what we protect, how we identify those bits and how we ensure that they are
protected for generations to come.

So whilst it may seem a bit vague and possibly even a bit unimportant to some people, | think
certainly some members of the community would argue with that.

And just on Income Inequality, the reason | asked my Honourable Colleague was because it’s
got her name against it on the Islands Plan Delivery Plan, so | think if that’s a greater
collaboration between MLAs then probably the Plan needs to reflect that, but I look forward to
seeing work on both hopefully in the future.

The Honourable Leona Roberts

Thank you Mr Speaker, just a couple of points that | really feel I have to make, please let
nobody ever think that culture and identity are either vague or unimportant in my eyes, | think
perhaps my previous life before being an MLA would indicate how important these things are
to me. And I think you’re absolutely right, the protection of our culture, whether that is built or
whether it’s the more tenuous piece around identity is massively important.

I think there is again in this area, in similar ways to the Income Inequality piece, there is
crossover and how we take that forward is something we’re really going to have to figure out,
because again, the Historic Buildings Committee, the built heritage side | believe sits with my
Honourable Colleague Mark Pollard, so I think there is something to be done, perhaps we need
another go through quite how we progress some of these bits.

But it is incredibly important and | hope that my Honourable Colleagues and the public would
know that | would support these whole heartedly.

The Honourable Teslyn Barkman

Thank you Mr Speaker and I’d like to again draw attention and align with the comments made
by my Honourable Colleagues about the great work that’s gone into the nursery and childcare
support and thank Jo Ford for her support in what has been no small effort to get the nursery
standards reflected across the community in the way that they have been.

I’d also like to align with the comments around Falkland Islands History as well as
environment, hearing about the trips to Kidney that had occurred, | was aware already, my very
lucky 6 year old was able to spend a morning on Kidney Island with his peers and it’s just
exciting to hear that Falkland Islands history is being shared with our youngest in society in a
way that it has, and it does feel very important and not necessarily revolutionary, but it will
have long term benefits for our society as well.
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Just on Income Inequality, my Honourable Colleagues do know that | strongly align with their
intentions to narrow these gaps and it had come up at a recent public meeting not too long ago,
I do think that the short term financial support to deal with the fluctuations and particular spike
in inflation that we’re dealing with is significant, and that that work needs to be taken
separately to the longer term Income Inequality work because blurring the two is blurring a
shock set of conditions that actually won’t address those longer terms impacts.

And | do think we need to work on that together, one of the suggestions which I’ve made to
Budget Select Committee members is to look at, for example, the Scottish tax system, which
has a starter rate, at the lowest threshold for paying tax, so for example those that earn just
above the tax threshold would pay a reduced amount of tax, up to a certain point, so it gives
them flexibility, certainly for those on lower incomes and then the rest is dealt with through a
different tax rate.

I think while I’ve certainly heard that discussions about putting higher income tax bands in
place for those who are on the top end of the scale, we could also have that discussion, but this
is a separate discussion about how we support those low income families and certainly looking
at the census data there were quite a lot out there, so that could be a real tangible difference that
we make that says actually, those on those borderline incomes of the threshold to pay less. So
I’m just sharing that with my Honourable Colleagues again and with the world because I do
think these are the kinds of conversations that can’t just be had behind closed doors, we need to
engage the public and also listen to their ideas because I’m sure they’re better than ours.

The Honourable Gavin Short

Thank you Mr Speaker, | just really want to give a bit of information piece, when | was
speaking to our Policy teams at our last portfolio meeting, I’m afraid there was no mention of
heritage or culture in there, but I do know we are people down, we’re two down and we as
MLAs have lumped an awful lot on that Department and are probably going to push a bit more
on there with the Constitution Review, so just do have a little bit of mercy on them please.

Heritage and Culture has my full support, it is vitally important because people need to know,
well, we need to have a culture, we need to know about our heritage and history has to be
pushed more than it is so at the moment to my belief, our Falklands history.

I would even perhaps widen this out to think about immigration, be careful with your
immigration policies as well, that can also affect culture within a country so there are many,
many things to be thought about.

The Income Inequality again | haven’t heard anything of that, | suspect it sits between the
Honourable MLA Spink and myself, the two departments, | do believe though that there are
levers we have that we could pull now which I think my Honourable Colleague to my left has
perhaps referred to, so I think there are things that we can do in the short term if we wish.

Mr Speaker

Does any other Honourable Member wish to raise a comment or a question on that report? No.
I thank both the Honourable Members for their portfolio reports.
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Clerk of the Assembly

Order of the Day; Bills. Interpretation and General Clauses (Amendment) Bill 2023, this Bill
has been Gazetted and we go to the second reading.

The Honourable Roger Spink

Mr Speaker, Honourable Members, | beg to move the second reading of the Bill. Interpretation
and General Clauses (Amendment) Bill 2023. This Bill amends the Interpretation and General
Clauses Ordinance 1977 (“the Ordinance”) in order to appoint His Majesty the King’s birthday,
(14 November) and 27 December as public holidays. 21 April, which was Her Majesty’s
birthday, is removed from Section 72. 27 December has been celebrated as a third public
holiday for a number of years, however, this has not formally been appointed a public holiday.
This Bill remedies that oversight. The definitions of “non-business day” and “public holiday”
are replaced. Thank you.

Mr Speaker

And a seconder, please?

The Honourable Mark Pollard

Mr Speaker | second the motion.

Mr Speaker

The Honourable Mark Pollard to second. Does any Honourable Member wish to speak on the
Bill? No. Is there any objection to dealing with this Bill by the short procedure? There is no
objection. Does any Honourable Member wish to propose any amendments to the wording of
the Bill? There are no amendments.

I declare that the Bill will be read for a third time and do pass.

Clerk of the Assembly

Interpretation and General Clauses (Amendment) Bill 2023.

The Motion for Adjournment.

The Honourable Chief Executive

Mr Speaker, | beg to move that this House stands adjourned sine die.

The Honourable Roger Spink

Mr Speaker, in rising to support the motion for adjournment, I’d just like to remember
tomorrow is the anniversary of the invasion of Ukraine by Russian forces and 1’d just like to
express our support for the people of Ukraine who have been bullied by a large and aggressive

neighbour, I think we all in the Falklands know what they’re going through and are with them
the whole way.
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The Honourable Gavin Short

Mr Speaker, Honourable Members, in rising to support the motion | have to more or less
repeat, but not quite as well as what my Honourable Colleague has just said a few seconds ago,
that is where | wanted to start off, on Ukraine.

It was a year ago | think tonight that Russia unleashed its invasion of Ukraine and we and the
world was aghast that Russia could take such an action, and for some of us did bring back
memories of what happened to us 40 years ago. Now, we were lucky in that 74 days later we
emerged battered and bruised and there was a huge amount of life, but we were liberated as a
country.

However, Ukraine didn’t fold, it didn’t crumble; against all odds it managed to halt the invader
and has even managed to regain parts of its country. The West | think though, was slow to
react, but countries like the UK were one of the first to give meaningful help to the country and
even today continues to do so, joined by other countries who have almost been embarrassed
into doing so.

I have nothing but admiration for the Government and people of Ukraine who have and still are
enduring unbelievable hardships as the invader tries to wear them down by attacking civilian
infrastructure. To the people of Ukraine, | say this: We in the Falklands have not forgotten you
and we still stand with you and your fight for freedom just as firmly as we did a year ago.
Ukraine will and must prevail if other countries with expansionist ambitions are to be given a
clear message.

Some countries though do not learn their lesson, our neighbours being just one, they have
recently repositioned Pampa aircraft to the south of the country in a move that, I presume,
makes them think that they are somehow threatening the Falklands. Whilst these aircraft are
not a threat to us, what it does show me is that their intent to take whatever action they can
against the Falklands remains alive and well.

It also shows me that Argentina has a very clear neo colonial expansionist ambition and that
they are very much looking south to the Antarctic continent where they openly talk about their
sovereignty over parts of the white continent. They still espouse their claims on us, South
Georgia and the South Sandwich Islands and the international community should wake up to
the fact that this country continues to pose a threat to stability and peace in the southern cone.

At the moment, they are that weak that they can but take tiny steps to further their claims, but
they are being courted by the Chinese and just recently by the United States who, | presume in
an attempt to keep Argentina away from the sphere of Chinese influence has supplied some
military equipment. What that was, apart from a couple of aircraft engines, | do not know, but
we must be alive to any further sales as we could find that equipment being used in their
aggressive stance towards us and indeed down toward Antarctica.

We recently had a team in the Falklands, an Argentine team gathering economic data to be
used against the Falklands. From what | can tell they didn’t exactly go home with too much
useful information apart from insisting that they spotted Chinese jiggers in our harbour. If that
is the quality of their information gathering then I am very much looking forward to seeing
what might be in their report, if ever | can get my hands on it.
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Whilst | do not take their activities lightly and do wonder if further such visits, if we learn
about them, these people should perhaps or could perhaps be declared persona non grata and
turned around at the airport, as they are clearly visiting the Falklands with the intent of
gathering information that is to be used to try and force the Falklands into becoming an
Argentine colony. It shows their intent.

Given these and other actions such as the banning of the Sao Paulo flight, | have abandoned the
moral high ground. | have put up with their shenanigans for 60 years and enough is enough.
From now on, unless they roll back and quickly, I will only cooperate with them in exceptional
circumstances and will not be giving my consent to cooperation on any other matters, and |
mean any other matters. Thank you.

The Honourable John Birmingham

Mr Speaker, Honourable Members, firstly may | thank both the Honourable MLA Teslyn
Barkman and MLA Leona Roberts for their portfolio reports, they were very informative.

| see a large cruise ship in Port William this morning, but its cancelled shore visits. The
Falkland Islands has a reputation of friendliness and decency, I’m starting to hear stories about
rogue drivers, charging outrageous prices for taking tourists to place like Yorke Bay, I’m no
longer involved in tourism, but I’m publicly asking that those organisations who are, not only
do some research, but also do something practical. At the very least, a system of validation of
drivers, we do not need a complicated law to control these people.

May | say thank you to the Commander for the Typhoons that come over Stanley on a regular
basis when there are ships in, and welcome to HMS Medway, currently on station, | met some
of the crew last evening and | hope you enjoy your tour. And another ship that’s due shortly is
the Fishery Protection Vessel, as already been mentioned, Lilibet, let’s have a good look when
it gets here. Mr Speaker, | support the motion.

The Honourable Leona Roberts

Thank you Mr Speaker, I’ll be brief, but | too wanted just to extend my thoughts to the people
of Ukraine, a year on from the appalling invasion by Russia, | think my Honourable Colleagues
have mentioned how that resonates with Falkland Islanders and 1 think that is absolutely the
case. | would also say 1 think the incredible courage that has been displayed by the Ukrainian
people and their leaders is beyond belief and fills me with admiration every day, and | do hope
that we will soon see peace and freedom restored to that country.

I wanted to just acknowledge a couple of really nice events that happened recently, it was
wonderful to see the sports pitch in use for the first time over the weekend, | think that will
bring a great deal of joy to people in the years to come and look forward to seeing the
completion of the project.

But also congratulate Sam and Tamara on the Big Skate, where they raised over £1,000 for the
Falkland Islands Hockey Association, by skating 52km of the MPA road, which | think not
only says something for their knees and ankles and everything else involved, but also for the
quality of the tarmac on that road, which is fantastic. 1 don’t know that there were any speed
guns out but they seem to have done it in pretty good time, so congratulations to them also.
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And | would finish by thanking the Multi-Cultural Falklands Group, who raised more than
£4,500 for the Syria and Turkey earthquake relief fund, following the devastating earthquakes
there just recently. I think it’s incredible how much this community does for charities, not just
inside the Islands but more broadly, and 1 think that speaks very well of our community and
also to the multi-cultural element, which | personally think is a very pleasing situation and long
may that continue.

I’m also very, very happy that in SFC, Standing Finance Committee, this week, we agreed not
just to match that fund but to round it up to £5,000 for that support. Thank you Mr Speaker, |
support the motion.

The Honourable Peter Biggs

Mr Speaker, Honourable Members, | would like to thank my two Honourable Colleagues for
their eloquent portfolio reviews and also to pass on my congratulations to MLA Barkman on
her UKOTA Presidency.

I would also like to align myself with what has been said about Ukraine, | think this is sort of a
final test for the free world and I do hope they pass.

I would like to come a bit closer to home and tell you of something that happened last week,
when | was privileged to have a guided tour to the top of one of the Sand Bay wind turbines,
escorted by Mr Glenn Ross and two of his staff. In the course of the tour, | was briefed on
some fascinating facts relating to the wind electricity generation plant. One of the first ones is
that they are aging now as well, they have 20 year life span and we’re getting well through that,
it’s something to bear in mind.

But in a few days’ time, the wind farms will reach a milestone of having generated one
hundred million units of renewable electricity, this equates to a saving on imported fuel of 26.5
million litres of diesel fuel. In turn this means 71,000 tonnes of carbon emissions having been
averted, surely this is one of our outstanding success stories and | know it has been said before,
but I’ll say it again, | was so impressed with.

A few other figures, the highest percentage of wind on the system is 77%, past power output
from the wind farm 1886kw, best year 33% wind, best week 46% wind and best day 54%.

I was immensely impressed with the complexity of the mechanical and electrical complexity of
these systems and how well they look for the time they’ve been there, and how well they’ve
been managed, and | commend Mr Ross and his efficient and hardworking team for their
dedication in doing that but also in providing our power with an aging system and | know we
look forward to the new power plant being built and at last we have some dates on that, but
they have a real challenge to keep us in light and in power to our computers and | congratulate
and commend them for that. Thank you.

The Honourable Teslyn Barkman
Thank you Mr Speaker, | would like to thank my Honourable Colleague there to my right, the

Honourable Peter Biggs for that, that was incredibly informative and actually an enlightening
kind of brief mini-portfolio report on renewable energy which is never an area that can be said
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money is wasted investing in and absolutely incredible achievement of 100 million units of
renewable energy generated by Sand Bay wind farm and | can imagine the offset of MPC is
something also incredibly useful now the system is fully working.

But going back to something discussed in this House earlier, the impact that has on lowering
utility bills we hope will also improve results in the future, so I thank him for those comments.

Also to my Honourable Colleague Leona Roberts, for her comments around what is something
we’re very proud of in this community, which is our ability to seek out a worthy cause, donate
and always look for the human aspect to be able to give from a community so small is
something we are all incredibly proud of and as a Government proud to support through that
£5,000 to support the money raised from the Multi-Cultural event to support the earthquake
recovery.

It was incredibly moving actually to be in London when Zelensky was visiting the UK for the
first time since the war to see the Ukrainian flags everywhere, and actually to see the United
Kingdom stop for a minute in its disagreements with itself, between the governments, the
opposition and also the public and just take pause to really be reminded in a very tearful and
horrifying way and through a very moving speech from both the Speaker of the House, Sir
Lindsay Hoyle and by President Zelensky himself, that democracy must prevail and it was a
very, very moving moment and again, 1’d echo those thoughts that that does mean a lot here
too and I think we’ll all probably take a moment to pause and reflect on what is a very
unfortunate anniversary of the war, of the unprovoked invasion of Russia in Ukraine.

Something that also has formalised as a result of my trip overseas, the Speaker, Lindsay Hoyle,
has been an incredible supporter of the Overseas Territories generally and I’d just like to
highlight an offer he made, which is to have a permanent UK Overseas Territories office, right
in Westminster Hall, so that’s the hall where Zelensky was giving his address to UK
parliament, just to the side there will be a permanent room for use by UK Overseas Territories
right next door to the Commonwealth Parliamentary Association room, ironically enough, but
that will be an amazing asset to keep the importance of the Overseas Territories in the minds of
the UK government going forward as well.

Nothing else to say, I’ve spoken too much today, but thank you Mr Speaker, | support the
motion.

The Honourable Mark Pollard

Thank you Mr Speaker, much of what | have to say isn’t really new so I’ll touch on it briefly,
but I think my Honourable Colleagues have covered it adequately but certainly, sympathy and
our hearts go out to Ukraine but also the surrounding states in the region as well, I mean the
destabilisation of that region and the threat they continually face, looking at their aggressive
neighbours, 1 think we can all, certainly Falkland Islanders, can sympathise with that position.

I would also like to say thank you to the National Sports Council and the fantastic new facility
that is the new pitch, | went up there to go and have a look on Saturday and witness some of
the teams playing on it, and it’s a fantastic investment and hopefully will be a great investment
for years to come.
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I’d also like to say thank you to the Multi-Cultural Group and | sampled some of the food, it
was absolutely fantastic, | think it’s an incredibly important group with a very important
message, and | think aside from their core message about multi-culturalism in general, I think
the fundraising for Turkey and Syria where we’ve seen tens of thousands of deaths due to the
earthquake and homes destroyed, | think it’s a very worthy cause and it must have been an
incredible amount of work. | heard they put together something like 800 different meals, so a
lot of work was involved in that and I thank them all for that work.

And finally, 1 won’t be here for most of next week Mr Speaker, I’m taking my family and
heading across for the West sports, I’m not really sure | would say it’s a relaxing break, but I’'m
looking forward to that and witnessing some of the culture of the Falkland Islands on the other
side of the Sound. So thank you very much Mr Speaker, | support the motion.

Mr Speaker

Honourable Members, that concludes the business for today. The House stands adjourned
accordingly.

Confirmed this 31% day of March 2023

Speaker of the House

The Record of the Meeting of Legislative Assembly
Held on Thursday 23 February 2023
48



	RECORD OF THE MEETING OF THE
	LEGISLATIVE ASSEMBLY
	HELD AT THE
	COURT & ASSEMBLY CHAMBERS STANLEY
	Prayers

