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Record of the Meeting of the Legislative Assembly
Thursday 26 January 2023

Prayers
Mr Speaker

Please be seated. Honourable Members, and His Majesty’s’ Ambassador to Uruguay, your
Excellency and Honourable Deputies from the Uruguayan Parliament, welcome to this sitting
of our Legislative Assembly, I hope you find it of interest to you.

Clerk of the Assembly

Confirmation of the Legislative Assembly record for the 27" of October and the 15" of
December 2022.

Mr Speaker

Honourable Members, | have before me a record of those last two meetings, is it your wish that
I sign this as a true record? Thank you.

Clerk of the Assembly

Papers to be Laid on the Table by the Honourable Acting Chief Executive. Copies of
Subsidiary Legislation published in the Falkland Islands Gazette since the last sitting of the
Legislative Assembly and Laid on the Table pursuant to Section 35 (1) of the Interpretations
and General Clauses Ordinance 1977.

e Falkland Islands Pensions Scheme (General Provisions) (Amendment) Regulations
2022

Falkland Islands Pensions Scheme (Expenses) Regulations 2022

Stanley Common (Installation of Solar Energy Generation System) Regulations 2022
Animal Health (Emergency Measures for Outbreaks of Infectious Diseases) Order 2022
Building (Amendment) Regulations 2022

In accordance with the Animal Health Act 1981, Section 14A (in its application to the Falkland
Islands under the Law Revision and Publication Ordinance 2017 and the Animal Health
Ordinance 1998)

e The Falkland Islands Government National Contingency Plan for Emergency Animal
Disease.

In accordance with Section 80 (2) of the Constitution, the update from the Public Accounts
Committee in respect of internal audit reports:

e Follow Up Report 5/23 Personal Taxation — Substantial Implementation
e Follow Up Report 1/23 Major Incident Planning — Satisfactory
e Follow Up Report 9/23 Safeguarding — Substantial Implementation
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The Acting Chief Executive

Mr Speaker, | hereby lay the aforementioned Papers on the table.
Mr Speaker

Thank you. The Honourable Roger Spink

The Honourable Roger Spink

Mr Speaker, under Standing Order Section 41 (3) | move that the
e Falkland Islands Pensions Scheme (General Provisions) (Amendment) Regulations

2022, and,;
e Falkland Islands Pensions Scheme (Expenses) Regulations 2022
be noted.

By way of explanation, these regulations amend the Falkland Islands Pension Scheme (General
Provisions) Regulations 1999. Regulation 6(1) is amended to include drawdown which is an
option available to members in respect of the accrued value of their individual fund. Regulation
6 provides for particulars of benefits to be provided to a member at the time of entitlement.

Regulation 9(1) is amended to require employers to provide information to the Board in respect
of past or current employees who were or are members of the Scheme. The Board requires
historic information relating to employees primarily for purposes of calculating benefits in the
event of disablement, sickness, death or for employees who were in government service on 1
January 1997. The Board may request from an employer historic information about
remuneration and dates of employment.

Section 14 of the Falkland Islands Pension Scheme Ordinance 1997 allows the Governor to
make regulations providing for the recovery of expenses and costs incurred by the Scheme.
Regulation 3 provides that a member must pay £150 each time they withdraw a sum from their
individual account when exercising the option to “drawdown” their pension under section 28A
of the Ordinance. Thank you.

Mr Speaker

And could I have a seconder, please?

The Honourable Mark Pollard

Mr Speaker | second the motion.

Mr Speaker

Honourable Members, the motion is that the Falkland Islands Scheme (General Provisions)
(Amendment) Regulations 2022 and the Falkland Islands Pensions Scheme (Expenses)
Regulations 2022 are noted. Does any Honourable Member wish to speak to that motion?

There is no debate. Is there any objection to passing that motion? There is no objection. Those
Regulations are noted.
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The Honourable John Birmingham

Mr Speaker, Honourable Members, under Standing Order Section 41 (3) | move that the
e Falkland Islands Government National Contingency Plan for Emergency Animal
Disease, and;
e the Animal Health (Emergency Measures for Outbreaks of Infectious Diseases) Order
2022
be noted.

Mr Speaker, this is a substantial piece of work that is very important to the Falkland Islands,
it’s over a hundred pages, I’m not going to read it all, even the explanation is long. | was going
to ask if I could do a shortened version, but this is a really important plan and | believe needs to
be explained, so | apologise in advance for the length and certainly the delivery.

Mr Speaker, the National Contingency Plan for Emergency Animal Disease is a comprehensive
strategic plan that fulfils a legal requirement under the Animal Health Act 1998, as amended
and applied in the Falkland Islands.

The Director Natural Resources is responsible for the National Contingency Plan, and the
Veterinary Service within that department is the lead FIG Department for planning,
preparedness and response to outbreaks or incidents of animal disease. The Veterinary Service,
headed by the Senior Veterinary Officer, is the delegated competent authority for export of
meat and fish into the EU and other countries, and is responsible for public health, animal
health and the welfare under which animals and fish are farmed.

The National Contingency Plan for Emergency Animal Disease defines an emergency disease
as:

e adisease exotic to the Falkland Islands, that being not normally present;

e anew, more virulent strain of an endemic disease;

e adisease of unknown or uncertain cause,
that it is in the national interest to be free from, or which may be an entirely new disease, and is
considered of national impact or significance.

An Emergency Animal Disease may affect only animals, or may be a potential zoonosis, that
being transmissible from animals to humans. Many are notifiable, requiring all owners and
keepers of animals to report any signs or suspicion of notifiable disease to the Veterinary
Service and then, via the United Kingdom as our delegate member, to the World Animal
Health Organisation within 24 hours of confirmation.

An outbreak or incident can have significant impact on animal health and welfare, human
health and welfare, livelihoods and the local economy, and also international trade. This may
result in the Falkland Islands losing its international disease-free status, trade restrictions, and
some countries no longer accepting animals or their products from the Falkland Islands. It is
vital that in the event of an Emergency Animal Disease outbreak or incident that the
Government is prepared and able to respond rapidly and effectively to control and eradicate
disease.

The strategy and priorities of the Plan are that, in the event of confirmation of a disease
outbreak in the Islands, the Government will act swiftly and decisively, in partnership with
operational partners and stakeholders, aiming to:
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e Eradicate the disease and regain disease-free status (notifiable disease);

e Protect the health and safety of the public and those directly involved in
controlling the outbreak;

e Minimise the burden on the taxpayer and public as well as the economic impact
of the outbreak on industry.

e Minimise damage to the natural environment

Within the objective of disease control, FIG will endeavour to:
e Minimise the number of animals that die or require humane destruction, either
for disease control or animal welfare purposes;
e Balance adverse impacts on animal welfare, human health, and the local and
wider economy, communities and the environment.

The purpose of the plan is to describe how the Falkland Islands Government will manage an
outbreak or incident that occurs in kept animals, that being livestock, horses, poultry and
domestic pets. It explains the roles and responsibilities of all parties involved in preparing for,
responding to and recovering from outbreaks of emergency animal diseases. The same
principles will also be followed for certain diseases in wild animals, for instance some strains
of avian influenza in wild birds, and diseases of fish or other marine animals harvested or
farmed for food. The plan sets out the over-arching framework, which maximises flexibility
and can be adjusted to take into account the scale and nature of any outbreak.

The plan aligns the Government Major Incident Plan for situations where it has been assessed
to have significant potential or real impact on the Islands’ resilience and/or its people. The
Director of Emergency Services and Islands Security is responsible for the Major Incident Plan
and has been consulted in the development of this plan.

By law, the National Contingency Plan must be reviewed at least once a year and revised if
appropriate.

Mr Speaker, the Animal Health (Emergency Measures for Outbreaks of Infectious Diseases)
Order 2022 provides the legal powers to implement the National Contingency Plan for
Emergency Animal Disease.

The terms “animal”, “poultry” and “disease” are interpreted in this Order in accordance with
the Animal Health (Definitions Extended and Duties of Keepers of Poultry) Order 2022.
Article 2 defines other terms used in this Order.

Article 3 provides for a veterinary officer who knows or suspects that disease exists or has in
the previous 56 days been present on any premises or that any animal or poultry on the
premises has been exposed to disease, the veterinary officer may give notice to the occupier. If
notice is given orally, it must be confirmed in writing within 48 hours. A notice can be
amended and will be revoked once the veterinary officer is satisfied the premises are free from
disease.

Article 4 enables the Director of Natural Resources to declare any premises, including premises
to which Article 3 applies or any public premises, and any area around those premises a
temporary control zone. The declaration must specify the extent of the zone, any requirements
and restrictions that apply in the zone relating to the movement of animals, poultry or other
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things and persons and cleansing or disinfection, the date on which it is made and the date on
which it ceases to have effect.

The declaration must be published in the Gazette and the Director must take other appropriate
steps to bring it to the attention of the public.

Under Article 5 the Director must ensure that the presence or suspicion of infection on any
premises is investigated by the veterinary service as soon as practicable. The Director must
also consider declaring a protection zone under Article 7.

A declaration that a place is an infected place is made by notice under Article 6. The notice
must specify the restrictions and requirements that apply to the infected place until the notice is
revoked by the Director in consultation with the Senior Veterinary Officer.

A protection zone under Article 7 may be declared by the Governor in Council, in relation to an
area that includes an infected place. The zone must be of sufficient area to prevent the spread
of disease.

The declaration must specify the extent of the zone, any requirements and restrictions that
apply in the zone relating to the movement of animals, poultry, other things and people, any
other activities that may spread disease, and that includes recreational activities such as
walking, fishing or hunting, vaccination and cleansing or disinfection, the date on which it is
made and the date on which it ceases to have effect.

Any person who keeps animals or poultry in a protection zone must comply with any
biosecurity guidance issued under Section 6A of the Act. Failure to do so is a criminal offence.

The declaration must be published in the Gazette and the Director must take other appropriate
steps to bring it to the attention of the public.

Article 8 provides for requirements relating to cleansing and disinfection.

Article 9 provides for the Director to issue licences for the movement of animals, poultry and
animal products.

Article 10 provides that marks applied to an animal, poultry, animal products, including a
carcass, vehicle or other thing, for example during an investigation of disease must not be
removed without written authority.

Article 11 makes provision for change of occupation of premises that are suspected premises,
infected premises or included in a temporary control zone or protection zone.

Article 12 requires that any person to give reasonable assistance or information to a member of
the veterinary service or the Director if asked to do so and Article 13 prohibits knowingly
giving false or misleading information to those people.

Article 14 provides that any person who is required to comply with a notice or declaration must
do so at their own expense, no compensation is payable unless expressly provided for.
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The effect of Article 15 is that an inspector may stop, detain and inspect any vehicle that is in a
temporary control zone or a protection zone to ensure it complies with the Act and this Order.

Article 16 provides veterinary officers with broad powers to take necessary action to prevent
the spread of disease on suspected or infected premises or within a temporary control zone or a
protection zone. Article 17 enables veterinary officers to act where any person fails to comply
with restrictions or requirements in a notice or declaration.

And you’ll be pleased to know that Article 20 provides that breach of the Order or other
offence under the Act is punishable on conviction by a fine up to level 5 on the standard scale,
that would be £4000 or imprisonment for up to 6 months or both. Articles 18 and 19 make
further provision for criminal offences.

And | apologise for length of that explanation, Mr Speaker, but | would also finish by thanking
the Veterinary Section and the Legal Department for this comprehensive, strategic plan.

Mr Speaker

And could I have a seconder, please?
The Honourable Mark Pollard

Mr Speaker, | second the motion.
Mr Speaker

Honourable Members, the motion is that the Falkland Islands Government National
Contingency Plan for Emergency Animal Disease, and the Animal Health (Emergency
Measures for Outbreaks of Infectious Diseases) Order 2022 are noted. Does any Honourable
Member wish to speak to that motion? The Honourable Gavin Short.

The Honourable Gavin Short

Mr Speaker, Honourable Members, in rising very much to support the implementation of this
motion, | sort of view this through the lens of tourism here in the Falklands, when I first saw
this laid before us my first reaction was “crumbs, this looks rather draconian” but as | looked at
it more and understood it more, | can see why the measures are in place and I think they are
good, practical and sensible measures, especially given as avian influenza is now in Chile, my
suspicion is it’s probably in Brazil as well, but of course that’s a huge country and sparsely
populated so we may not know, but it is certainly headed in our direction.

And | have seen open source information saying that in one part, | think, of North America, it
has also been detected in various animals, but the only link | see between them all is that they
are carnivores. But | have also seen in that same piece, information being given to owners of
dogs, dog walkers, just to be extremely cautious when exercising their pets so | do fully
support this motion, Mr Speaker, thank you.

Mr Speaker
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Does any other Honourable Member wish to speak? No. Is there any objection to passing this
motion? There is no objection. That Order and those plans indeed are noted.  The Honourable
Peter Biggs.

The Honourable Peter Biggs

Mr Speaker, under Standing Order Section 41 (3) | move that the update from the Public
Accounts Committee in respect of internal audit reports

e Follow Up Report 5/23 Personal Taxation — Substantial Implementation

e Follow Up Report 1/23 Major Incident Planning — Satisfactory,

e Follow Up Report 9/23 Safeguarding — Substantial Implementation
Be noted.

And by way of explanation, Follow Up Report 5/23 Personal Taxation — Substantial
Implementation, the PAC were content that the follow up report indicated that progress had
been made and that five recommendations were implemented. There were no recommendations
from the PAC on this report.

Follow Up Report 1/23 Major Incident Planning — Satisfactory, the Public Accounts
Committee were content to wait for the follow up report and thus there were no
recommendations from the PAC.

Follow Up Report 9/23 Safeguarding — Substantial Implementation, the PAC are content with
the follow up report noting that all bar one recommendation, which is in hand, have been
implemented and thus there were no recommendations from the PAC on this report.

Mr Speaker

Please could we have a seconder?

The Honourable Roger Spink

Mr Speaker, | second the motion.

Mr Speaker

Honourable Members, the motion is that the update from the Public Accounts Committee in
respect of internal audit reports as listed are noted. Does any Honourable Member wish to
speak to that motion? No. Is there any objection to passing that motion? There is objection,
those reports are noted. The Honourable Peter Biggs.

The Honourable Peter Biggs

Mr Speaker, under Standing Order Section 41 (3) | move that the Stanley Common
(Installation of Solar Energy Generation System) Regulations 2022 be noted.

By way of explanation, these Regulations are made under Section 10 of the Stanley Common
Ordinance 1999 and have been approved by resolution of the Legislative Assembly, last
month, and these come into force on publication in the Gazette.
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Regulation 2 permits the development on Stanley Common that is described in the Schedule,
namely the installation of a small-scale solar energy generation system that is tied to the
Stanley electricity grid and consists of 24 photo-voltaic (“PV”) panels on the north facing roof
of Substation 1/Transformer Building at Sand Bay Windfarm and the siting of a further 12 PV
panels directly in front of north side of the building. The system will have an electrical energy
production capability of up to 12 kilowatts.

Mr Speaker

Please could I have a seconder?

The Honourable Leona Roberts

Mr Speaker, | second the motion.

Mr Speaker

Honourable Members, the motion is that Stanley Common (Installation of Solar Energy
Generation System) Regulations 2022 be noted. Does any Honourable Member wish to speak
to that motion? Is there any objection to passing that motion? There is no objection, those
regulations are noted. The Honourable Mark Pollard.

The Honourable Mark Pollard

Mr Speaker, under Standing Order Section 41 (3) | move that the Building (Amendment)
Regulations 2022 be noted.

These Regulations are made under Section 3 of the Building Control Ordinance 1994 and come
into force on publication in the Gazette (Regulation 1).

Regulation 2 makes a number of amendments to Regulations 2 to 8 of the Building Regulations
1999 to -
e remove the requirement for a site visit by the Building Control Surveyor in relation to
applications for building permits for buildings in Camp; and
e give the Building Control Surveyor power to determine applications for all building
permits, whether relating to buildings in Camp or Stanley.
This removes the current role of the Planning Committee in relation to applications for building
permits in Camp. Thank you Mr Speaker.

Mr Speaker

Thank you, could | have a seconder, please?
The Honourable Roger Spink

Mr Speaker, | second the motion.

Mr Speaker
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Honourable Members, the motion is that the Building (Amendment) Regulations 2022 be
noted. Does any Honourable Member wish to speak to that motion? No. Is there any objection
to passing that motion? There is no objection, Honourable Members, those Regulations are
noted.

Clerk of the Assembly

Questions for oral response.

Question Number 01/23 by the Honourable Mark Pollard
The Honourable Mark Pollard

Thank you, Mr Speaker. Could the Honourable Gavin Short please inform this House what the
FIG policy towards Continuing Professional Development is? Who should expect to get it and
under what circumstances? Is it a centralised policy contained within HR or devolved to
individual directorates?

The Honourable Gavin Short

Mr Speaker, | thank the Honourable Gentleman and the response | have been provided with is
thus; whilst there is no formal FIG documented policy in relation to Continuing Professional
Development, there are clear customs and practises that have been adhered to over the years
and are incorporated within the annual budget setting procedure notes that are shared with
Directorates.

Specifically, these state “mandatory training requirements should be included in departmental
submissions, narratives should outline specifically what training this funding is intended to be
used for.” The definition of mandatory training is; “it is essential to performance of an officers’
role, this should not include Continued Professional Development” in other words, they would
be unable to perform their roles without this training. Mandatory training is not provided for
work permit holders.

In some Directorates, there is a requirement for suitably skilled individuals and we are there for
required to up-skill staff, such as in hospital engineering, and mandatory training is only
provided in such cases to work permit holders if a return of service training agreement is put in
place, therefor seeking repayment if necessary.

Continued Professional Development may be included for all professionally qualified officers,
including work permit holders up to a maximum of £250 per person per annum. This practice
has been the subject of some discussion over a number of years at Corporate Management
Team meetings, and the longest standing interpretation of this definition for CPD is that, if an
officer can evidence that they are required to complete annual CPD to maintain their
professional registration, and if maintaining their registration is an essential requirement to
ensuring their ability to effectively carry out their roles within the Falkland Islands
Government, then in line with the above, the employee may be eligible for CPD funding and
funding may be allocated.

It is important to note that not all professionally qualified parties on WPs have compulsory
CPD requirements and therefore requests for CPD may not be supported. It is the responsibility
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of the Director and Head of Service to identify such roles and make provisions within the
Directorate budget submission for the funding of CPD where necessary.

In addition, there are some roles that are supported with CPD requirements and contracts
within Department of Health and Social Services that specify bespoke CPD arrangements and
attract significant costs above the maximum stated above.

The Honourable Mark Pollard

Thank you Mr Speaker and I’d like to thank my Honourable Colleague for his answer, it does
raise some concerns for me though, Continued Professional Development is development of
professionals in our employment, currently we have roughly about a hundred vacancies as |
understand it, doctors and nurses, teachers, across the board really, and we’re plugging those
gaps with locums and agency staff in a lot of different areas, so huge issues with churn and
corporate memory loss that we’ve been talking about for years, trying to fix.

It feels to me like we’re treating these professionals as if they’re on a career break almost, to
come to the Falklands and work for us, we push for 4-year contracts, and to take a 4-year
contract in the Falkland Islands and not get any Continued Professional Development in your
role is quite a risk |1 would think for some professionals, especially with £250 a year a person to
plug that gap if recognised and if available.

I think it’s no wonder we struggle to recruit these positions and this policy to me feels like it
was put there as a matter of principle and this principle now defies logic in my eyes. It feels a
bit mad. Perhaps it is a “spend to save” initiative that we may want to consider, we devolved
the recruitment to Directorates, maybe we should devolve the choice as to whether the
Directorates offer CPD to their professionals or employees to those Directorates to make that
decision, perhaps that may save us a fortune on recruiting locums and short term workers and
give people who want to come here and work and integrate into the society a chance to do that
without viewing it perhaps as a career break. Thank you Mr Speaker and | thank my
Honourable Colleague.

The Honourable John Birmingham

Mr Speaker, Honourable Members, | too would like to thank the Honourable Gavin Short for
his answer, 1’d like to align myself with the comments made by the Honourable Mark Pollard,
and | have a question please, which would be; when was that £250 last reviewed? He may not
be able to tell me, but it would be interesting to know, if you could get back at some point,
please?

The Honourable Gavin Short

I thank the Honourable Gentleman for his question and no, | do not have that information in the
pack | was given, I will have to come back to you on that.

The Honourable Leona Roberts
Thank you Mr Speaker, and yes 1’d also thank my Honourable Colleague for that really quite

interesting response. | think CPD and training within the Falkland Islands Government is
something that we’ve talked about over the years and perhaps this is the clearest view | think
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I’ve really had of what’s available to people, | absolutely agree with the comments made by
my Honourable Colleagues Pollard and Birmingham and | think there’s a few things in here for
me.

There is the churn issue, which is absolutely recognised as being a big problem, not just for the
Falkland Islands Government, but for the Islands more broadly in the other issues it raises, but
there’s also something in here about Islanders having the ability, well, to encourage ambition
and to allow for up-skilling and mandatory training is one thing, but that assumes that you’re
already in a certain position and on a certain path, and | think we really need to think about
how we allow people to have that ambition and to look at how they might progress through
government, or indeed even more broadly in the Islands.

So | think there really is a detailed conversation to be had about this one, and I look forward to
being able to read the answer actually, because if | understood it correctly, I’m a bit confused,;
so mandatory training is fine, CPD not so much, but £250 per annum is available for CPD, but
largely if that will take you toward your professional registration, which is surely mandatory, if
you’re then going to be filling your role, so maybe | just misunderstood from listening so I look
forward to reading that, but it just seems that there’s something to be done to really understand
how all this plays out, and to allow not only people coming into the Islands to work, but also
our own population, to gain greater skills. So thank you Mr Speaker.

The Attorney General

Mr Speaker, just a point of clarification building on the point made by The Honourable Leona
Roberts, just to take an example of a lawyer such as myself, I do not have to maintain a current
practising certificate in order to practise law in the Falkland Islands, so this is a question of
interpretation as to are things mandatory, is Continuing Professional Development required,
technically 1 do not have to maintain that. | do maintain a practising certificate, but | pay for
that out of my own pocket to do that, so I think this is where some of those issues can arise in
relation to the points raised by The Honourable Gavin Short.

I think it is something that is perhaps worth reviewing and understanding how it applies and
how things have changed over time.

The Honourable Gavin Short

I’d just like to say that | am ever so grateful to my very learned friend the Attorney General for
his explanation there, and I’m more than happy to obviously pass this around so everyone can
have a look at it, no great secrets in here and thank you for not making me read it again.

The Honourable Mark Pollard

Thank you Mr Speaker, | think I’ve certainly had discussions over the past 5 years and had
discussions in the past, or been party to discussions | should say, there’s a bit of a thought out
there amongst some that why would we want to train people who aren’t committing long-term
to the Falkland Islands, and offer them training? | think the answer is pretty simple for me,
ideally we want those people to stay, and continue to do the role that they’re doing, and not
training them if they do stay seems like quite a risk to me.
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But just on a purely financial basis, an argument, if we’re trying to attract people to come and
live and work in the Falkland Islands, even on a short term basis and we’re not offering to keep
their qualifications current and their learning current, it’s not just about qualifications, it’s
about the learning processes and the policies that happen in other places as well, and it’s
keeping current on that. So I think for me the cons are nowhere near as big as the pros in terms
of offering CPD to people here across the board | would say.

Mr Speaker

Does any other Honourable Member wish to raise a supplementary question or a comment?
No.

Clerk of the Legislative Assembly
Question Number 02/23 by the Honourable Mark Pollard.
The Honourable Mark Pollard

Thank you Mr Speaker, could the Honourable Leona Roberts please inform this House where it
could find a copy of the Falklands College prospectus for the upcoming year? As well as
whether the College are planning to offer any short practical courses in the immediate future?

The Honourable Leona Roberts

Thank you Mr Speaker, | thank my Honourable Colleague for this question, Falklands’ College
does publish a brochure once a year, this is available on the College’s Facebook page but can
also be emailed on request and paper copies can be mailed or collected from the College. The
current brochure provides course dates for courses up to August 2023.

New courses are sometimes added during the year, and these will be advertised and promoted
to ensure people are aware of them, in the community pages on Penguin News and on
Facebook. New courses on offer in the next few months, both in person and online, include
e Electrical Updating 18" Edition of Electrical Installers
NVQ Tasters in Business Administration
Functional Skills: Maths for adults
English for speakers of other languages, and,;
Jewellery making

And | thank the officers for their response, but would say also I’ve seen fairly frequently
notices going out asking for interest from the public really and suggestions of what might be of
value and so | think anyone interested in undertaking any kind of course should go and have a
chat with the College and see what might be available. I think sometimes there are difficulties
about trainers being able to provide, but there may well be options, so it’s always worth a
conversation.

The Honourable Mark Pollard
Thank you Mr Speaker, I’d like to thank my Honourable Colleague for her response there.

Honestly there is no malice in this question, | was reading the Education Report that was
coming to ExCo and I did wonder what courses were available from the Falkland College, I
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looked at the website and unfortunately it takes you to another site that still refers to the
College as the Training centre which changed some time ago. | believe the prospectus on there
was 2021, so very out of date.

I’m glad to hear that they do offer the prospectus on Facebook and on paper if you request it
and courses advertised in the Penguin News, but | would please urge them to update their
online presence, it’s woefully out of date at the moment. Thank you.

Mr Speaker

Does any other Honourable Member wish to speak? Raise a question? No.
Clerk of the Assembly

Question 03/23 by the Honourable Mark Pollard

The Honourable Mark Pollard

Thank you, Mr Speaker, could the Honourable Leona Roberts please explain to this House
what the restrictions are for students accessing funding for grants as well as tuition fees for
Higher Education (University) in terms of age, previous attempts and immigration status?

The Honourable Leona Roberts

Thank you Mr Speaker, students intending to study higher education courses may apply for
funding either under the Higher Education Funding Policy or under the CDS, any higher
education applications will always be considered under the HE Funding Policy first and if they
are not eligible, an application could be made to the Community Development Scheme.

A major difference between the two schemes is that anyone applying under CDS must
demonstrate that the course applied for will improve their career prospects and that it will
benefit the Falkland Islands in the future by consideration of the skills shortage list. Students
funded through the HE route do not have this restriction.

A further difference is that CDS funding is dependent on their being capacity in the schemes
budget to fund what is requested. There are no age restrictions in the HE Funding Policy or in
the CDS scheme.

In terms of attempts, under the HE Funding Policy, the word attempt is not used, but it does
give guidance on changing courses and repeat years. The precise wording is in paragraph 8.1,
“a change of course may be permitted after 1 year, if good reasons are given and providing that
the first year of the course has been completed successfully.” 8.2; “FIG will not provide
funding for repeat years unless there are very exceptional circumstances, such as certified ill
health.”

CDS guidance says that in exceptional circumstances, you may be funded for a second attempt
at a course or exam that you have failed, early consultation with the Falklands College Careers
and Development Officer is advised before reapplication.
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In terms of immigration status, both the HE Funding Policy and CDS have eligibility criteria
regarding immigration status. For the HE Funding Policy, in 2.1 Legal status: “HE Funding is
available to individuals with Falkland Islands status who have been ordinarily resident in the
Falkland Islands for a period of 12 months before the course starts. Funding will be withdrawn
if the individual does not have Falkland Island Status by the date the course starts.” 2.3
Ordinarily Resident; “ to receive funding, individuals must be ordinarily resident in the
Falkland Islands when the course starts and have been ordinarily resident for at least 12 months
before the course starts, they must continue to be ordinarily resident throughout the course.
Where a young person has been educated outside the Falkland Islands for some or all of the 12
months period immediately before starting their further education, they will in most cases be
regarded as ordinarily resident in the Falkland Islands, but it will depend on the particular
circumstances of the case.”

For the CDS guidance to applicants states “you must hold Falkland Islands status or Permanent
Resident Permit to be considered.” Thank you Mr Speaker.

The Honourable Mark Pollard

Thank you Mr Speaker and 1’d like to thank my Honourable Colleague for that comprehensive
answer, | think similarly to my Honourable Colleague Shorts’ answer really I think it would be
useful to be able to read that and process it.

So as | understood it previously, I thought the HE Funding Policy would have a cut off in terms
of the years and when people were thinking of studying in later life they would be approaching
the CDS, | went to University in 1998, | did a year and it wasn’t for me, | ended up coming
back and taking vocational training, being sent away by the private sector and going down that
route which worked for me. However at 43 now as | understand it, there would be nothing
stopping me applying for HE funding, which makes me wonder why anyone approaches the
CDS in a similar vein, because presumably for HE funding, that would enable me access to the
course fees, the grant plus the flight, I’m not sure if those are all tied together but it would be
interesting to understand that.

I wouldn’t get too excited Mr Speaker, this is only a theoretical exercise, I’m not going
anywhere just yet. 1I’d be interested to understand if all of those funding routes are available
through HE funding and again, I’m just struggling to understand why anyone in that situation
or any Falkland Islander of any age would apply to the CDS rather than the HE Funding
Policy.

The Honourable Leona Roberts

Thank you Mr Speaker, yes my Honourable Colleague makes some good points and | think this
is something, the whole Education Funding piece, I think does continue to need understanding,
work and consideration because there are some areas that give me pause and concern. | think
perhaps rather than attempting to answer a wee bit on the hoof and not be able to give you the
detail that will be really helpful, 1 think perhaps we should look to get a briefing from the
Director of Education and then we can really get into the detail with her, and then you’ll know
that you’ll be getting an accurate answer.

The Honourable Mark Pollard
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I think that’s a fantastic idea to get a briefing, but could I also ask as a result of that that we get
something out to the public to explain these differences and exactly what they are, I’m sure
we’ll be able to identify in the briefing the different areas we’d like to inform the public about,
but I think it’s really important to get that information out. Thank you Mr Speaker.

The Honourable Leona Roberts

Yes, | think on that point that is something that the Education Department are working on, they
have produced some booklets for information and are trying to generate a suite of easy to
understand leaflets so that anybody who is considering their options has the information
required, but yes, definitely the point will be made.

Mr Speaker

Does any Honourable Member wish to raise a supplementary question or comment? No.
Clerk of the Assembly

Question 04/23 by the Honourable John Birmingham

The Honourable John Birmingham

Mr Speaker, Honourable Members, can the Honourable Gavin Short please inform of any
progress on updating on-call allowances for those across FIG who are required to be on-call.

The Honourable Gavin Short

Mr Speaker, | thank the Honourable Gentleman for his question and here is the answer as
provided; all allowances are provided for in the Management Code Chapter 7, including on-call
as approved by ExCo. An organisational review of allowances including over-time, on-call and
unsocial and shift allowances was commissioned in 2022, focusing on understanding the
application of allowances across the organisation to ensure a consistent approach.

The project scope did not extend to reviewing the amount payable, nor did it look to propose
the addition or removal of any allowances. Discussions have been held with key Directorates to
better understand current practice and procedures. In addition work within specified
Directorates, including Health and Social Services is on-going to renegotiate contractual terms
relating to allowances with external contractors including agencies to ensure these closer
reflect with internal practises.

Further consideration to the application of internal allowances has been given, and
supplementary detailed guidance and training sessions are being developed to support in
addressing and mitigating against inconsistencies and promoting a standardised approach
across the Falkland Islands Government.

The Honourable John Birmingham

Mr Speaker, Honourable Members, for a split second | thought there was going to be a second
page to the answer, but thank you Honourable Member for a very, very comprehensive answer
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to quite a simple question, so | have a simple question also, can he please tell me when they
were last reviewed, on-call allowances?

The Honourable Gavin Short

I thank the Honourable Gentleman for his supplementary question, | cannot give you an
answer, as | say the other side of my page is completely blank, so again, I will have to go and
find out for you when they were last reviewed.

The Honourable John Birmingham

Mr Speaker, the reason | ask that question, the second one, on when they were last reviewed is
that there seems to be a bit of a Falkland Islands Government wide issue with some allowances
and payments not moving on a regular basis with inflation and after a period of time they fall
behind, Mr Speaker, that’s why | asked that question.

The Honourable Gavin Short

Just to come back to the Honourable Gentleman, I am in complete harmony with your last
statement, | do believe there is work to be done in this area.

Mr Speaker
Does any other Honourable Member wish to raise a supplementary question?
The Honourable Leona Roberts

Thank you Mr Speaker, | think this is a really interesting subject, because there are so many
different posts across FIG that I think it would be very, very hard to have just one kind of
blanket rate, perhaps, or agreement. So | can see why it’s complicated, but it does seem from
the things that we hear that it’s one that needs to be sorted out and I know my Honourable
Colleague Gavin Short is in agreement on that.

Can | just check though, there’s mention of renegotiating contract terms, was that only within
Health and Social Services or was that across government more generally, and is that now
going to be looking at the rates payable, which we’re not sure when those were last updated, or
is that just to look at the methodology behind calculating and monitoring the hours that people
work on-call and unsocial hours and that sort of thing?

The Honourable Gavin Short

Yes, | thank the Honourable Lady for her question, and to be honest with you the paper as |
have in front of me, unless 1 am misunderstanding it, isn’t all that clear on this particular
subject, whether it does equate to pounds, shillings and pence or it’s just the methodology
behind how one sort of goes about saying whether a person should have some sort of allowance
or not. | do think this is an area perhaps where we would benefit from actually having a good
session with certainly HR, to find out exactly where we are, because |1 am unsure myself quite
how much is a centralised and controlled function and how much is devolved to actual
departments to negotiate, to set rates and things of that nature. I think it’s something |
personally would like to know as well.
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The Honourable Mark Pollard

Thank you Mr Speaker, I think my first natural instinct was to suggest maybe that we look at
this in Budget Select, but the more | think about it, it seems like having different departments
with different rates and different policies, it would be very difficult to get that work done
certainly by next week when we start Budget Select, but even further on in the process I think
it’s probably a large bit of work. Perhaps we could arrange a briefing to tackle some of these
questions, it does sound like quite a large piece of work to me, so | think if we can look at the
terms and exactly what we want to address and what we want to get out of this, rather than
going in with a blank slate and some fairly open questions, because | think we could set hares
running and cause an awful lot of work here, probably the questions come from some very
specific cases so maybe we want to look at those first. Thank you Mr Speaker.

The Honourable John Birmingham

Mr Speaker, does the Honourable Member agree with me that this is long overdue and that
possibly he may agree with this, the reason this question has been brought to this House is that
it’s been spoken about for a period of time and it’s not just about one particular Department, it
is about the Falkland Islands Government as a whole?

The Honourable Gavin Short

Mr Speaker, | thank the Honourable Gentleman, actually | can agree with you because it is
something we’ve been talking about for a year or over a year now of course, and it was
bouncing around back in my previous lives within the Assemblies and it is something that can
actually cause ill feeling within the work place, something as seemingly small as this can really
jar on people and it is something | would like to see further investigation being given to and
once and for all try and maybe put this to bed.

The Honourable Roger Spink

Mr Speaker, Honourable Members, | recall that these on-call allowances were supposed to be
being looked at and the assumption was that when you look at the allowances and the
methodology you would also look at the rates and | can’t see or understand in that reply why
the rates weren’t rolled into that review and that seems very odd and I think we need to have a
reply back as to why that hasn’t been done. Thank you.

The Honourable Gavin Short

Mr Speaker, | thank the Honourable Gentleman, I fully concur with you sir, fully concur with
you.

Mr Speaker
Any other supplementary questions or comments?

The Honourable John Birmingham
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I’d like to thank both gentlemen across the floor for those few words and | would support very
much what has just been said, the more people that would like it to happen, possibly it may
well happen.

Clerk of the Assembly
Question 05/23 by the Honourable John Birmingham
The Honourable John Birmingham

It’s your day today, will the Honourable Gavin Short please inform this House of any grants
available for people living in the Camp to assist in the provision of fresh water and to what
level of assistance is available.

The Honourable Gavin Short

Honourable Members, the Developing Camp Water grant is available to both businesses and
domestic properties in the Camp, the objective of this scheme is to improve the effectiveness
and efficiency of water systems in the Camp and to facilitate the development of new systems
where required. Eligible costs include; capital costs of improvements to main water systems,
for example, new pipes and fittings, new water tanks, new or replacement water pumps, new
tank liners or liners for existing or new water sources.

Other types of costs eligible under the scheme include contracting costs, hire of machinery, the
costs of assessing water quality, professional fees such as surveying fees and for fencing to
protect the water source from fouling.

Funding is available at a level of 50% of eligible project costs, up to a maximum of £2000 per
household or business per annum. Applications should not be made retrospectively and the
grant can be applied for year on year as needed, for example, a business may source a new
water source and put the infrastructure in place in year one but identify in year two that
additional storage tanks and a better pump is required, they can then apply for funding to make
continued improvements.

The Honourable John Birmingham

Mr Speaker, | thank the Honourable Member for his reply, I’m not sure where or how people
actually apply for the grant, 1 wonder if he could explain to me what the budget is, the total
budget annually for the grant and how many he thinks would be able to be helped if people
actually got the maximum amount of grant, perhaps the organisation concerned could give us, |
don’t know, some kind of a flow chart?

The Honourable Gavin Short

Mr Speaker, Honourable Members and | thank the Honourable Gentleman for his
supplementary questions, | had hoped to be able to say if you go to
www.whateveritmaybe.com you’ll find the answer, unfortunately the website is a bit cranky at
the moment so | can’t do that, you will have to phone FIDC or go bang on the door at the
moment, the website is being worked on, | hasten to add.
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Yes, so | can give you a bit of background information, the years 2019 to 2020, we had five
grants then, the average value being £1439, years 2020 to 2021 there was only grant and that
was £625, 2021 to 2022 there were three grants, average value of those was £1097 and in 2022
to 2023 so far, two grants already, average of £1002.

Of these eleven grants, three have met the cap of £2000 per application, that’s 27% of the
grants, | believe. There is currently £10,000 allocated to energy efficiency and water grants in
2022 to 2023 budget and we have budgeted for £20,000 for this coming financial year. As with
all our grant schemes, if we find that one pot has been exhausted then we can review the other
grant budget lines and move funding between budgets if necessary, loan funding is available to
assist and can be utilised alongside grant funding.

The Honourable John Birmingham

I’d like to thank the Honourable Member for his reply and hopefully the website will come up
and for those that are able to actually access the website, it will be useful, but I also thank him
for giving the address of the organisation involved.

Mr Speaker

Does any other Honourable Member wish to raise a supplementary question or comment? No.
Clerk of the Assembly

Question Number 06/23 by Honourable John Birmingham

The Honourable John Birmingham

Oh, look at that, will the Honourable Gavin Short please explain the Falkland Islands
Government’s policy on recruitment? Is it Policy that all Positions are advertised locally either
first or at the same time?

The Honourable Gavin Short

Mr Speaker, | thank the Honourable Gentleman for his question, please excuse me before |
start, thank you. The Management Code allows for both local and overseas roles to be
advertised concurrently, that was the end of my response, however | was given supplementary
information which I’m going to go through because it’s unfair just to give you a one liner.

The Policy on recruitment for the Falkland Islands Government is contained in Chapter One of
the Management Code, which was approved by ExCo in October of 2019, the Policy sets out
the key principles of recruitment, including the roles and responsibilities of those involved in
conducting recruitment activities on behalf of the Falkland Islands Government.

This Policy is underpinned by a number of procedures and guidance for managers, which
provides detailed information on each of the elements. The procedure provides detail on the
expectations of the Falkland Islands Government with regards to; identification of needs and
work force planning for recruitment, recruitment responsibilities including advertising,
selection and short listing, interviewing and appointment decisions, and the on-boarding
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process including communication, pre-employment screening, risk assessments and induction
information.

As much as possible, FIG is committed to adopting a pro-active approach in relation to
recruitment activities and work force planning, and has a number of provisions in place that
allow for early identification of vacancies and promotes internal talent management and
development opportunities.

The recruitment and selection procedure states; “where there may already be suitably qualified
candidates with permanent residency, working within FIG, vacancies may be advertised
internally, this helps to maximise succession planning, retention and career development
opportunities for existing staff. Looking at local recruitment, when a candidate cannot be
identified internally or internal advertising is inappropriate, vacancies must be advertised in
line with immigration requirements. When a local advert is required, this will normally involve
placing an advert in local media with a minimum closing date of at least one week.”

Immigration Ordinance 2021 states; “vacancies must be advertised locally, suitably qualified
and available local candidates must be considered for the role ahead of applicants who are not
permanently settled.”

Looking at overseas recruitment; “approval for overseas recruitment must be sought by ExCo
and included in annual budget forecasts. Once a decision to recruit from overseas is approved,
vacancies will typically be advertised across the Falkland Islands Government recruitment
website, social media and in relevant industry press or magazines. Where it is considered
appropriate, including where posts are identified as overseas positions, a local and overseas
advertising may run concurrently. Concurrent advertising only takes place after authorisation
via the Director and in such cases any and all candidates who may apply through the local
advertisement are considered first. All steps of the local process will take place and concluded
before any consideration to applicants via the overseas advert or process is under taken.”

The Honourable John Birmingham

Thank you very much for that comprehensive answer. | was a bit confused by so many words,
it's probably too early in the day, but do I take it then that adverts would go to the local media
before they would be advertised overseas unless there was a reason to advertise both overseas
and locally at the same time? Is it as simple as that?

The Honourable Gavin Short

I thank the Honourable Gentleman for that, my understanding is that you can actually have a
job advertised overseas first, for example if you're going to have a five week run of that
advertisement for a donkey tamer for example, you could have that running for five weeks in
whatever trade magazine you may wish to put it in but the final week or two of that process
will also be advertised here in the Falklands

The Honourable John Birmingham

Mr Speaker, | don’t want to labour the point here, but isn’t that in conflict with the immigration
rule?
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The Attorney General

Mr Speaker, | wonder if I may be able to assist. | think normal practise in the government is to
advertise locally first and see what results from those adverts; there are some jobs where
experience tells us there is not likely to be local candidates for the job, if you think of my own
department, we recruit legislative drafters and there is limited capability locally, there is some,
but there is limited capability locally so we will often choose to advertise locally and
internationally at the same time, the point is there has to be a local advertisement placed and if
there is a suitable local candidate then that person does have to be given preference over any
international applicant. So you do take a risk if you advertise at the same time that you might
be encouraging applications from overseas when in fact actually if there was a local candidate
those individuals have wasted their time in applying if there's a suitable local candidate.

It’s a matter of judgement I think in relation to specific posts, but obviously the normal practise
is to advertise locally first and then overseas.

The Honourable John Birmingham

Thank you very much Mr Speaker and thank you very much Attorney General for his
explanation, so | think the most important thing out of that for me was that the Directors of
each department have discretion on that, would that be a fair comment? Thank you.

Mr Speaker

Does any other Honourable Member wish to comment or raise a supplementary question? No.
Clerk of the Assembly

Question Number 07/23 by Honourable Gavin Short

The Honourable Gavin Short

Mr Speaker, Honourable Members, can the Honourable Peter Biggs please give an update to
this House on the state of play with play parks around Stanley? How many have been
developed, and how many and in what areas are there others that are yet to be developed,
which | presume would include one that was pencilled in about twenty years ago in the area
between Rowland’s Rise and Sulivan Street.

The Honourable Peter Biggs

Mr Speaker, | thank the Honourable Member for this question, it should be clarified that there
is a difference between play-parks and park areas, the park areas developed or identified for
development since 2013 are for amenity and recreational purposes and may not always include
children’s play equipment.

There are currently six play parks developed in Stanley, these are St Mary’s Walk, McKay
Close, Snake Hill, Jersey Road, known as the OK Corral, Sturdee Road and Eliza Place. There
are four further park areas which have been identified for development, these are Sapper Hill,
the one known as Harold Briley park, Hansen Hill, Sulivan Street, Mink Park and Bennetts
Paddock.
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When these areas are initially created, there is a need for them to be left for a period of
sometimes between three to five years to allow the grass to properly establish, the current
situation with the four areas mentioned previously is as follows; Sapper Hill, the Harold Briley
park, this was created in 2016, the grass has now become reasonably established, FIG
supported the installation of four items of adult exercise equipment by Team Tranquil. Options
are now being looked at for planting to create shelter as well as seating etc.

Hansen Hill, Sulivan Street area, this was created in 2014, grass was slower to establish due to
the ground conditions, the area is now mowed regularly and is used by those in the area for
recreational purposes. Development options are now under consideration.

Mink Park, this was created in 2015, grass is not yet well established, early concerns were
raised regarding pedestrian safety, and therefore proposed works to establish a play park were
suspended. Further development options are now to be explored.

Bennetts Paddock, this is a newly developed site which will need time to establish, there is
children’s play equipment in nearby Sturdee Road park and therefor the recommendation from
Planning was to develop the area as an open space. Planting will be considered to improve
shelter once the site becomes better established.

The development of park areas was suspended at the beginning of Covid and is only now being
reinvigorated, there are already a large number of play parks per capita and therefore the
expectation, with the exception of Mink Park, is for the areas to be developed as open
recreational space, rather than play parks. Due to the more remote location, the expectation is
to develop both a recreational area and a small play park at the Mink Park site.

The Honourable Gavin Short

Mr Speaker, | thank the Honourable Gentleman for his reply and it’s put some confusion in my
mind now, and in fact perhaps the Acting Chief Executive may be able to assist in this. The
Rowlands Rise Sullivan Street one that I’m alluding to, is that the same as the Hansen Hill, and
I can’t read my own writing here, the name of the other street, are they both the same thing?
The Acting Chief Executive

They are.

The Honourable Gavin Short

They are, has that not been around, if it’s kicked around in my previous life on the Assembly,
so | think it’s been going slightly longer than perhaps we say, but being down the East end of
Stanley, so is there a pecking order for when these will be developed or are we going to do all
of them at the same time, do you know?

The Acting Chief Executive

Mr Speaker, | thank Honourable Member for his question. The current process is to develop all
four, with the exception of Bennetts Paddock, as stated earlier by the Honourable Member, that
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needs time to establish, but the other three, at Hansen Hill, Sapper Hill and Mink Park, the
hope is now to develop all three of those and continue the work over the next 12-18 months.

The Honourable Gavin Short
I thank the Acting Chief Executive for his reply. So funding is in this year’s budget, | presume?
The Acting Chief Executive

Mr Speaker, yes there is currently funding in place in the Capital Programme for the
development of the four park areas.

The Honourable Gavin Short

I thank him very much for his reply.

Mr Speaker

Does any other Honourable Member wish to raise a supplementary question or a comment?
The Honourable Mark Pollard

Thank you Mr Speaker, | think it’s good news to hear that, my Honourable Colleague Leona
Roberts and I, last Assembly, tried to identify, not necessarily play parks, but areas of open
space around Stanley that is looking fairly run down and some of it is akin to waste land, |
wouldn’t advocate for the Government spending huge amounts of money on developing some
of this land, but it’s good news that some of these areas identified are going to be improved and
some community facilities offered on those.

I think on a tangent perhaps, we’ve been talking also for years about allotments and | look to
come to the Government at some point to identify a piece of land, I got approval in principle
from my Honourable Colleagues and the Chief Executive to push on with this and not to use
essentially Government resources in doing this, and since doing that 1’ve had approach from
both a charity and a private sector company, the private sector company want to pay for the
entire lot and do all the work, and we’re hoping perhaps that the charity and also perhaps a
user’s group will run the thing.

So again that’s another bit of open space developed, | think some of the open space needs to be
left as it is, some of it is naturally beautiful, there are some areas with local plants on that
shouldn’t be touched, but there are some areas that as | said earlier, are akin to a bit of
wasteland and 1 think a tidying up of Stanley, if we can look at perhaps some of these, taking
them outside of Government and attracting area user-groups if you like, or charitable
organisations or private sector companies, to look at how they could run and invest in these
areas and essentially improve the look of Stanley, | think that would be great, but the play
parks is a great move on that journey. Thank you Mr Speaker.

The Honourable Leona Roberts

Thank you Mr Speaker, actually, much of what | was about to say has just been mentioned by
my Honourable Colleague, | was going to reference the fact that we had been looking at how
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we might encourage community groups to make use of some of these open spaces, even if it’s
putting in a couple goal posts or something like that.

And so it would be useful I think to have that conversation about whether that might be
welcomed by FIG, understanding that there are some issues around that that would need to be
discussed, so | won’t go any further on that.

On what my Honourable Colleague has just said about allotments, |1 would congratulate him in
the House, | think this is such a good thing, it’s something that has been talked about for a
very, very long time and has always turned out to be difficult to progress and the fact that he
has managed to find a way forward with it, I think is superb, not that I’m a gardener, but I very
much look forward to that being available to people. Thank you Mr Speaker.

The Honourable Mark Pollard

Thank you Mr Speaker, | would just urge caution, we haven’t got it done yet, but hopefully
we’re moving in the right direction. Thank you.

The Honourable Peter Biggs

Mr Speaker, I would thank the Acting Chief Executive for this assistance with that response to
my question, and | would also commend the Honourable Mark Pollard and others that seem to
be voicing something about the vision for the future, maintaining the aesthetics of the city of
Stanley and its surrounding areas, and not to lose sight of balancing development with the
aesthetics, and allotments are a great idea, thank you.

Mr Speaker
Does any other Honourable Member wish to speak?
The Honourable Gavin Short

Mr Speaker, 1’d just like to rise to thank and congratulate the Honourable Mark Pollard, again,
allotments are something that has been going, well, back in the days when | had different
coloured hair and all my own gnashers, and you’ve achieved more | would say in this very
short space of time that has been done over umpteen years, and | very much look forward to
being at the opening of the Mark Pollard memorial allotment.

Mr Speaker
The Honourable Mark Pollard, 1 hope it’s not a “memorial”
The Honourable Mark Pollard

I was thinking, | hope | can wrap it up before | pass away, but | think on a serious note, as |
said it’s not done yet, but also the politician in me would love to take all the credit for this, but
in reality none of this is going to happen and wouldn’t happen if it wasn’t for a charitable
organisation and the private sector coming in and approaching me. It’s almost like the stars
aligned no sooner than | had raised it with my Honourable Colleagues than | was approached
by both, so I think that’s what has gained the traction here, it’s not me pushing this through and
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creating almost, it’s the work of the private sector and a charitable organisation coming in and
having the ideas and driving this forward. Thank you Mr Speaker.

The Honourable John Birmingham

Mr Speaker, Honourable Members, | fully support this idea, would it be fair to say the first step
is the most important, and that is to identify a piece of land, followed by the second step, which
is to get planning permission? Would he agree with that?

The Honourable Peter Biggs

I thank the Honourable Member for his supplementary and yes, I would say that is exactly
what is required and I will be fully supportive of that process.

Mr Speaker
Does any other Honourable Member wish to speak?
The Honourable Mark Pollard

Sorry, 1 think the first step is just to identify what size piece of land we’re after first, and
possible bits of land before we get too carried away, | do have some advice from some very
reputable gardeners in the community on what we may want to look at, so again, I’ll meet with
the other organisations | talked about earlier and we’ll talk about what the scope is and where
we’re going to look to do it, then look at identifying pieces of land, then of course it will have
to go for planning permission and any changes, but also to the Legal Department, no doubt, to
sort out lease or long-term ownership or how that fits in, but all of these things shouldn’t be
barriers, I wouldn’t think, but we shall see when we get to them.

Mr Speaker

I think we’ll move on now. Thank you.

Clerk of the Assembly

Question Number 08/23 by Honourable Gavin Short.

The Honourable Gavin Short

Mr Speaker, Honourable Members, can the Honourable Roger Spink please inform the House
whether he is aware that the capped amount of redundancy payment and unfair dismissal
payments under the Employment Protection Ordinance 1989 is set at £277.20 which is now
somewhat out of date, has not increased to reflect inflation, the last increase may have been in
2002, and the hourly rate as calculated under the Ordinance could see a payment being actually
lower than the minimum wage. Could the Honourable gentleman please say whether there is

intent to review these capped rates please.

The Honourable Roger Spink
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Mr Speaker, Honourable Members, 1I’d like to thank my Honourable Colleague for his
question. The question appears to relate to Schedule 6 of the stated ordinance, although there is
reference to a specific amount in other parts of the legislation. Schedule 6 makes detailed
provision for the calculation of a weeks’ pay for the purposes of the ordinance, and paragraph 8
sets out that £277.20 is the maximum amount for calculating a weeks’ pay for the purposes of
a; an additional award of compensation and b; a basic award of compensation and c; a
redundancy payment.

In reviewing the Employment Protection Ordinance 1989, regard would have to be had to other
related legislation and any proposed change to the rates should involve consultation with
employers as well as employees, as my Honourable Colleague knows and 1 think I support as
well, as well as most of my Honourable Colleagues support, there is a commitment within the
Islands Plan to undertake consultation and policy development regarding work-force
protections and | expect the scope of the work will incorporate the stated ordinance.

This will be a significant project for Government to scope and initiate, and it will be a multi
year project, which is anticipated to start within this Assembly but obviously, prioritising that
work is what we will have to do as MLAs as to where we see that in the list of policy priorities.
Thank you.

The Honourable Gavin Short

Mr Speaker, | thank the Honourable Gentleman for his reply, I am fully aware that in the
Islands Plan, the Employment Protection Ordinance does appear, just towards the end of our
term 1 think it is, and that is only the beginning of it, the policy work, we’re looking | reckon
about six years before that could come in, as long as the next Assembly is of the same mind
set, they could actually stop it in its tracks if they wished.

So in the meantime, we have a rate here which seems to be slightly out of date, to be nice to it,
so I’m not too sure how hideously complicated such things are, within the law, some things
that | think are simple turn out to be very complicated, and sometimes vice-versa, could we not
perhaps at least just look at the rates which might be say, a one year project, rather than waiting
at least six.

The Honourable Roger Spink

Mr Speaker, Honourable Members, | may defer to the Attorney General there, who may be
able to find a quicker solution than was set out in the answer.

The Attorney General

Mr Speaker, | think ultimately this is a matter for Elected Members to determine, certainly yes,
rates can be changed in isolation, although there is a process to follow, particularly in relation
to these rates and it’s not simply a case of, as the Honourable Member said, uprating by
inflation, there are factors that would need to be taken into consideration, but prioritisation of
work for Government is something that really is a matter for Elected Members to determine.

In terms of actually the instrument necessary to change the rates, yes that can be quite straight-
forward, it would be either a short bill or short regulations etcetera, as required.
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The Honourable John Birmingham

Mr Speaker, Honourable Members, | thank the Honourable Member for his answer and also the
Attorney General for his furthering the answer. It’s interesting isn’t it, that we’ve had two
questions today where the rates have not been reviewed for some time, but nobody knew and
yet this particular one, we now find out that it looks as if it was last reviewed in 2002, and it
has been calculated to have been if inflation had been taken into account, it would have been
below the minimum wage, so my question is, if this has been calculated relatively easily,
would it not apply to the others?

And we seem to have a growing number of areas where something like this does need
reviewing, I’ve lost my chain of thought there, but I think you get my drift, that some seem to
be able to be reviewed and calculated and some don’t, I’'m confused.com.

The Honourable Roger Spink

I’d like to thank my Honourable Colleague for his question, | think probably the answer lies in
how you draft the legislation perhaps, in the first place, and | think maybe if there had been in
the legislation when it was drafted, back in 2002 or whenever it was, a provision for an
increase in those rates in line with inflation or whatever, that may be the answer in the future,
but I would defer to the Attorney General for his view on that.

The Attorney General

Yes, | think Honourable Members, that is a process that could be considered in terms of rates, |
think one of the issues in terms of picking up on the question from The Honourable John
Birmingham, I think we have an annual process in relation to fees and charges, what we don’t
have is any annual process reviewing other figures that are within legislation, and for example
there are a number of rates, limits etcetera set out in a variety of pieces of legislation and they
are not routinely reviewed because they’re not part of the Government’s budget so they’re not
reviewed as part of the budget annually, and we perhaps don’t have any set processes for doing
that, we’re dependant on Departments who are responsible for administering legislation, or for
interested groups to highlight, or for Honourable Members to pick up on issues that perhaps
need to be addressed.

But there are different ways, as the Honourable Member suggested, that can be fixed for how
figures are amended, whether they can be amended by instrument, by order etcetera rather than
by bill having to amend legislation, or whether they can be uprated automatically by rate of
inflation or some other measure. There are a number of different solutions that are possible,
and perhaps there are different solutions required for different sorts of limits and figures, and |
think there is some advantage also in not necessarily changing some of those things regularly,
because that also then one; it provides an administrative burden and then there are also
uncertainties for planning for business for Government etcetera in terms of figures, but
obviously each of these different areas needs to be considered individually on its merits.

The Honourable John Birmingham
Mr Speaker, Honourable Members, I’d like to thank the Attorney General for coming back

with that answer, and it’s a pleasure to see the Acting Chief Executive here today, but I’'m
probably right in thinking the Chief Executive is probably lying in his sick bed as we speak
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with the radio on and he will understand, would my Honourable Member Roger Spink agree
with me that he will get the impression that there’s a bit of a theme here, and that he will
pursue this in another place?

The Honourable Roger Spink

I can’t speculate on what the Honourable Chief Executive is doing at home, but it is an issue
and | think it’s been highlighted, I think we need to be aware of that when we pass legislation
going forwards, and also we need to have some solutions for this, because it is across the
board.

The Honourable John Birmingham

Last one Mr Speaker, I would also like to apologise for the events of 2002 because | would
have been part of the legislation.

The Honourable Mark Pollard

Thank you Mr Speaker, | think again this highlights a bigger issue and we’ve talked about
Budget Select and how we look at fees and charges and try and encapsulate all those, 1 think
it’s been a refining process, certainly my experience over the last five years has progressed
through Budget Selects, we’ve been adding to that list of bits that we’ve not considered before.

I think there is a load of other areas that the Attorney General Simon Young has highlighted
there as well, and | think perhaps we need some sort of central register that comes to Budget
Select and then we can decide whether to rebase the fees, stick with the existing policies we
have, and what are those policies, and be fairly open and honest about those. | don’t think there
is any dishonesty just for clarity, but the Attorney General talked about confidence in the
business sector for example, about changing fees all the time, | think they would be far more
open to that if there was a policy behind why we were doing it, | think we can always look at
whether we want to rebase those fees or change the policies and that should be acceptable, but
to have these things drop off that central list or not be added to the list when they’re made is
probably the biggest problem here, so if we can try and rectify that somehow, I’m aware that’s
probably quite a big piece of work to do that, but certainly as we create new legislation and
rates, we should be adding them to the register to consider within Budget Select and that’s
where it fits for me perhaps. Thank you.

The Honourable Roger Spink

Mr Speaker 1’d like to thank the Honourable Mark Pollard for intervention there, but I think the
Attorney General was stressing these are charges within legislation, they’re not really part of
the Budget Select Committee process and | think they probably need to be dealt with
separately, but I stand to be corrected by the Attorney General.

There needs to be a process, | would agree with that, but I don’t think Budget Select is
necessarily the place for that process.

The Attorney General
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Mr Speaker, | would tend to agree, they are not as the Honourable Member has said, fees or
charges set by the Government, they’re generally thresholds or limits etcetera that we’re
talking about, and I think then the budget process is not necessarily the correct process to deal
with them, although obviously they are matters that Honourable Members will wish to discuss
and consider at some point in some way.

The Honourable Mark Pollard

I accept that, there are some that perhaps would be inappropriate to consider at Budget Select,
the question is where else do we do it? So perhaps there is a scope for an annual report to
Standing Finance Committee? | don’t know, but it has to come somewhere to be scrutinised
and looked at, regularly, or not regularly but on a rolling basis and | don’t think we can just
keep dropping the ball on this.

I think there are some rates, and to be honest, a lot of the fees and charges that we do in Budget
Select look at, are in regulations as well and we have to change them there as well, in fact we
approved the same paper with different rates every single year, so there is an overlap here as
well. But | think it’s understanding what comes to Budget Select, what doesn’t and making
sure that it doesn’t get dropped and not looked at for ten years, or longer, in this case.

The Honourable Gavin Short

Mr Speaker, Honourable Members, | certainly seem to have sparked off a bit of a debate here
which has meandered happily all over the place and I think it’s a good thing that it has, but I do
find myself in the rare position where a left-wing Member is going to support a right-wing
Member here, in your interpretation of this particular piece of legislation, let’s bring it back to
the Employment Protection Ordinance 1989, | fully understand that there are mechanisms
contained within that ordinance that sets out the way you go about looking at rates and | would
just like to say, it is my intention perhaps to place this before Honourable Members in one of
our meetings to see what the appetite would be to spark off this particular piece of work,
because it will be two Departments at least involved, certainly the Legal Department, but I
suspect also Policy, because I believe you have to run a consultation on this.

So thank you very much for all the input.
Mr Speaker

Does any other Honourable Member wish to raise a comment or a supplementary question?
No.

Clerk of the Assembly

Question Number 09/23 by Honourable Gavin Short.

The Honourable Gavin Short

Mr Speaker, Honourable Members, you’ll be happy to know we’re only allowed three

questions, so this will be the last you hear from me. Can the Honourable Peter Biggs please
inform this House what practical work is underway to improve water retention and
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accessibility across the Falklands and could he also say whether there is any collection of data
on water evaporation rates across the Falklands.

The Honourable Peter Biggs

Mr Speaker, Honourable Members, | thank the Honourable Gavin Short for his question, the
problem of water retention is one that spans across different aspects from infrastructure
through to environmental data analysis, cross department collaboration has been essential in
tackling this, involving officers from Public Works, Emergency Services, Agriculture and
Environment.

A working-group has focused on better understanding the long term context through analysis
of environmental data of water availability in the Falklands and how we store and treat water.
A table-top exercise “Dry Pond” was held in October 2022 to simulate the complexities and
cascading impacts of national drought in the Falklands. This was a multi-agency exercise and
was attended by representatives from a number of FIG Directorates and by BFSAI observers.

The exercise included the objectives to examine the current plans, policies and procedures
available to FIG in assessing situational awareness following a rising tide water scarcity event,
help manage a rising tide water scarcity event. The exercise findings evidence the complex
nature of work required to develop a framework to monitor and communicate water resilience
risks.

The current Stanley catchments and storage are coping with the demand, however with notable
climate change and drying effects work has begun to develop a Stanley water management
plan, this will look at the three main aspects of catchment areas, treatment process and network
delivery, including treated water to storage. This plan will help to identify the works required
in each area to improve resilience and provide a prioritisation which will help to inform the
national infrastructure plan.

Previous research for example, the Terra 2016 Report has looked at how soil moisture profiles
may be impacted by changing climate, to bring our understanding of how weather and climate
translate to soil moisture, e.g. providing insight on evapotranspiration rates, up to the present
time and to allow earlier prediction for preparedness in future.

Environmental monitoring devices will be deployed in multiple locations across the Islands this
year, monitoring equipment to check availability of water will also be updated at both the
Moody Brook and Murrell reservoirs.

The Honourable Gavin Short

Mr Speaker, | thank the Honourable Gentleman for his reply, and | know it was something that
was raised here in the House, perhaps the meeting before, whenever it was, I’m not a Camp
MLA, but it’s really to the Camp that my thoughts go with this particular problem because to
me, it’s almost like we’re missing a piece of data.

We know from various places around the Falklands how much comes down and when it comes
down, but we seem to be missing how much of it is going up through evaporation, unless
perhaps I’m missing something here. I do know, some years ago now, the Stanley
Meteorological Station used to actually publish evaporation data, and | don’t know how
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scientific that was, but it was certainly done in the past, and really that to me seems to be a
missing bit of data here, you know what’s coming down, you don’t know what’s going up.

The Honourable Peter Biggs

Mr Speaker, | thank the Honourable Member for his comments, and the latter part of my
statement | think covers that, in that we do lack data on that but there is a plan to put
monitoring devices as | say will be deployed in multiple locations across the Islands this year,
S0 we’re trying to catch up on that.

And | do also agree with his observation that the water problem is going to probably impact
Camp areas, some Camp areas’ especially small islands that don’t have any high ground and
areas that don’t have any high ground adjacent to them, it will impact them considerably if it
continues the way it seems to be and this will be something that the Falkland Islands
Government will have to give mention to researching and solutions for, to the residents of
those areas, | would suggest.

The Honourable Gavin Short

I thank the Honourable Gentleman for his reply and | actually look forward to seeing those
figures when they start coming out from various places around the Falklands. One of the things
that | do hear from people, you know it’s all very fine looking at data and yes, you have to look
at data to understand, are we now transitioning, or have we transitioned into a practical phase,
so in other words, what are we doing about it?

And this | suspect is not just your Department, this will be across a few parts of the
Government and indeed private sector and FIDC of course, involved with some of their grants
and loans as well. Basically have we stopped looking, or not stopped looking at data but have
we now looked at all the old data and have we transitioned into a practical phase, trying to help
people to do stuff to retain water?

The Honourable Peter Biggs

I thank the Honourable Member for his additional supplementary. | would suggest that we will
have to transition to action indeed and | would suggest that in some areas of the Falklands, the
fact of the changing patterns of rainfall and the reduced retention of moisture in the ground and
availability of moisture generally has prompted quite a lot of people who live in the Camp to
look for practical solutions and ways of stopping the water that comes down from running off
before it is used usefully, I would say that has probably happened.

But it is a national problem and the gathering of data will I suspect run parallel with practical
measures to solve the problems.

The Honourable Gavin Short
Mr Speaker, | thank the Honourable Gentleman for his reply.

The Honourable John Birmingham
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Thank you for the reply, would the Honourable Member agree with me that this question is
connected in some ways to the question | asked earlier on about grants being available for
people living in the Camp, to help them with provision of fresh water, and would he agree with
me that the main sector that should be advertising and actually going out to those areas are the
Falkland Islands Development Corporation, who currently have grant and loan monies
available, but would he agree that they need to be more pro-active in making sure people are
aware that they’re available?

The Honourable Peter Biggs

Mr Speaker, | thank the Honourable Member for his very pertinent question and | do
completely agree that the information contained in the reply to that particular question was
very relevant to this subject and it’s heartening to know that there is some system set up for
helping to address the immediate effects of lack of moisture and | would support the pro-active
action of any agencies that hold those grants to look to fair and useful distribution.

The Honourable Gavin Short

Thank you, | just want to an observation on the supplementary raised by my Honourable
Colleague across the room, FIDC of course has been perhaps ahead of the curve on this one,
just a little bit, can we do more, should we do more, should it change, absolutely. These things
are up for discussion and you have to evolve with the situation as you’re going along, but it has
to be across, as | think my Honourable Colleague to my left was saying, it’s an across-agency
effort that is needed by a lot of different people, by a lot of different parts of Government and
the private sector, | would say to try and get a handle on this and start doing some practical
work on this.

The Honourable Mark Pollard

Thank you Mr Speaker, | was going to say something in a similar vein to my Honourable
Colleague the Honourable Gavin Short, | think we have subject matter experts, in terms of
looking at it environmentally and the data we have, we have farming experts in the farmers but
also the Agriculture Department, we have the deliverers of help looking at the businesses
within the Falkland Islands Development Corporation, the last thing 1’d want to see is people
going off in silos again as we’ve seen in the past.

We’ve had a Rural Working Group set up to look at all of these things and this to me is, as my
Honourable Colleague said, a cross-agency effort, but I think you definitely want the advice
from all of those agencies in doing this, and it’s a huge issue that’s going to affect farms all
across the Falklands, well not just farms, but any land owner should be concerned about this.

The Honourable John Birmingham

Mr Speaker, Honourable Members, the point | was putting across, or | thought I was putting
across is that at this moment in time, there is an organisation with a pot of money that’s
available to assist people, as the Honourable Member across the table suggested, we need to
look at practical ways of helping, alongside the collection of data, which could go on for quite
some time as we know. That is the reason | mentioned that particular corporation.

The Honourable Mark Pollard
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I think for me the missing part is how you do it, we can certainly collect the data and then we
can try and put water on the land, but that money that we do have will rapidly disappear if we
don’t use it in the most effective way, so that bit seems to be missing to me, is the options that
people have for applying and fixing this problem and I don’t think we understand that yet,
that’s where | think the work needs to be done before we spend all the money on solutions that
may not work.

The Honourable Peter Biggs

Thank you Mr Speaker, | would just like to clarify 1 didn’t miss the Honourable John
Birmingham’s point, | tried to answer it but maybe not very eloquently, but yes, | do think it’s
great that FIDC have grants available and | wish that people will make best use of those and
what the Honourable Mark Pollard said, it has to be effective and has to be a collective effort to
assist people in effective use of that resource.

Mr Speaker

Does any other Honourable Member wish to speak on that subject? No. Honourable Members,
since water retention seems to be a topic that interests us, may | suggest that we now have a ten
minute break and we will revert at 11 o’clock.

The House Resumes
Mr Speaker

I’m afraid we’re without a Clerk for the rest of the meeting, but I will take it. So the next item
on the Order Paper are Motions.

So motion Number 01 of 2023 by the Honourable Financial Secretary, which reads; that this
House refers the on-going deliberations on the 2023/24 budget to the Select Committee on the
Estimates for the presentation to the Assembly in May 2023 and therefore for the Select
Committee on the Estimates to be established at this time.

The Honourable Financial Secretary

Thank you Mr Speaker, | propose the motion today in order to commence the Budget setting
process for the next financial year. Amongst other activities, the purpose of the Select
Committee on the Estimates will be to consider the over-all financial position of the Falkland
Islands Government, to make a forecast on our income, look at financial risks and
opportunities, to further refine a 10-year Capital Programme covering the significant number of
planned investments for the future of the Islands, to assess the reserves that the Falkland
Islands Government holds, whilst also being mindful of the Budget Planning Principles that
were agreed at Executive Council in October 2022.

There is a desire for the budget process to be as transparent as possible and therefore the first
meeting of the Committee will be open; this first meeting will consider the time table for the
budget process, it will review the principles that were approved by Executive Council, and
review the medium term financial plan. It will consider key assumptions and risks and will also
consider the historic expenditure profiles within Government departments.
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The Committee will also review any operating budget proposals submitted by Accounting
Officers on behalf of the appropriate departments and consider these against the priorities of
the Assembly. It will also oversee submissions by subvention bodies, ensuring value for money
from their delivery and to review fees and charges.

My advice on what is to be included in the Finance Bill is to be presented to the Executive
Council in April and May of 2023 and then to the Assembly on the 31% of May 2023. Thank
you Mr Speaker.

Mr Speaker

And a seconder, please?

The Honourable Roger Spink

Mr Speaker, | second the motion.

Mr Speaker

Thank you. Honourable Members, does any Honourable Member want to speak to that motion?
The Honourable Gavin Short

Mr Speaker, Honourable Members, | would like to thank the Honourable Financial Secretary
for her words there, saying that the first session of the Budget Select Committee will be open to
the press and public, | think it’s very important, this is the scene setter, we need to let people
know just what things look like as we embark on the budget process and | hope as the years go
by those open sessions can be further expanded, but one small step for man, one huge step for
the Budget Select Committee, so | thank her very much for that.

Mr Speaker

Does any other Honourable Member wish to speak?

The Honourable Mark Pollard

Just on the same subject Mr Speaker, | think in terms of accountability and letting people know
why we’re making the decisions we’re making, this is a huge step forward. | would just
probably highlight as well that one of my Honourable Colleagues who isn’t here, the
Honourable Teslyn Barkman, has pushed for this consistently for certainly most of the time
I’ve been an Assembly Member and she’s been an Assembly Member for the same time, so |
believe pretty much every year that we’ve been doing Budget Select she’s been pushing for an
open section, or an open part of Budget Select so this is really welcome and I’m sure she would
welcome it as well.

The Attorney General

Mr Speaker, could | just be clear, in terms of the motion, that the content of the motion
effectively does require us to suspend Standing Orders in that Standing Orders of the
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Assembly, provide for the timing of the Select Committee on the Estimates, which is after the
Budget has been presented by the Government and also provides that Select Committee on the
Estimates shall not meet in public so acceptance of the motion perhaps is predicated on
accepting suspending Standing Orders in relation to that, which can be done with the consent
of the Honourable Members.

Mr Speaker

So we’ll take that first then, | suppose you can propose that, as a suspension of Standing
Orders.

The Attorney General

An amendment of the motion would perhaps just be to add to the start of it “to suspend
Standing Orders” and then refer to what you have you just heard the Honourable Financial
Secretary say.

Mr Speaker

Okay, so that’s a proposal to amend this motion, can | have a seconder?

The Honourable Roger Spink

Yes.

Mr Speaker

The Honourable Roger Spink to second that. So initially anyway the proposal is to amend this
motion to include;

The Attorney General

So perhaps Mr Speaker the amendment would be that this House inserts the words “suspends
Standing Orders in relation to this Select Committee on the Estimates” and then continues.

Mr Speaker

Yes. Okay, so the first part is to amend the motion, you have heard the amendment which is to
add the words “suspend Standing Orders in relation to this Select Committee on the Estimates”
at the beginning of this motion. Is there any objection to passing that amendment? No.

Okay, the substantive motion then as it now stands is that this House suspends Standing Orders
in relation to this Select Committee on the Estimates, and that this House refers the on-going
deliberations to the 2023-24 Budget to the Select Committee on the Estimates for the
presentation to the Assembly in May 2023, and therefore for the Select Committee on the
Estimates to be established at this time.

Is there any objection to passing that motion? There is no objection, that motion is carried.
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Motion Number 02 of 2023 by the Honourable Leona Roberts and it reads; “That this House
accepts the response from the Governor (in Council) on the Public Accounts Committee on the
Fisheries Building Project.

The Honourable Leona Roberts

Thank you, Mr Speaker, Honourable Members 1I’m pleased to share the Government’s response
to the PACs report on the Fisheries Building Project.

The first PAC recommendation is that “realistic cost estimates are established on future
projects and that future proofing needs to be incorporated into initial build to enable whole life
costings. In this case the PAC found that the realistic cost estimate was not identified at an
early stage. Future proofing during the initial build to enable whole life costings were not
established.”

In response, FIG agrees with this recommendation, whilst also being clear that change from
initial scoping costs is a normal part of project development as project details are refined and
supply chains interrogated.

The Fisheries Project was completed in October 2012 through a partnering relationship with
Morrison Falklands Limited, MFL - now RSK Falkland Islands Limited.

FIG acknowledges that design information was not developed, and tenders from MFL’s supply
chain had not been obtained when Executive Council Papers 75-10 and 34-11 were submitted,
and so assumptions about cost were made, which reduced both cost certainty and the accuracy
of estimates. Executive Council Paper 75-10 cites health and safety risks to staff and visitors at
the Fisheries Department if they had continued to occupy FIPASS, given its deteriorated
condition, and this was one of the key drivers for a timely decision. These costs were refined
and additional funding of £370,300 was sought from ExCo in Paper 283/11 once supply chain
costs were clearer.

It would not be prudent to always obtain tendered costs before getting approval in principle for
projects, as this would lead to suppliers spending time and effort speculatively tendering for
work that is less likely to go ahead. This could discourage bidding on subsequent projects, and
reduce competitive tension.

Since the delivery of this project, FIG has adopted a stronger approach to project and
programme management with gateway processes which will provide FIG with financial control
for all contracts above £50,000. For the sake of brevity I’ll not read through the processes for
Executive Council approvals, and procurement approvals, they do form part of this response
and it will be a matter of public record and therefore are readily available.

FIG Officers will continue to monitor financial delivery and ensure good management of costs
and change control through the life of projects to ensure best value is delivered.

FIG continues to develop maturity in cost estimating, with project teams and dedicated
suppliers that better understand local and global cost risks. FIG has strategic procurement and
contracting strategies, and has developed consistency in partnering, and use of best value
technologies, materials and methods. This includes a long-term partnering relationship with
Ramboll, who act as cost consultants for FIG and the Ministry of Defence, and have a local
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presence and working knowledge of FIG’s legislative and policy frameworks. Under the RSK
Partnership, RSK have also developed similar capacity and conduct an assessment of cost as
part of any Project before any approved PPO is signed by FIG. This cost assessment includes
the full cost for the work, the administration linked to the project, and the percentage profit
agreed as part of the project, as per the Partnership Contract. RSK now provide “Early
Warnings™ as part of their change control process to project managers which will either be
approved or rejected by FIG, documenting increases in scope.

PAC Recommendation Two states the “clear vision for each project must be established at the
earliest stage of the project. This shortcoming, although a challenge to correct, is a common
failing of other projects and risks being endemic in a significant part of decision-making on
important infrastructure projects. The anticipated use and life of building was not clear at the
outset.”

In response: Agreed. FIG understands the importance of a vision for success on complex
infrastructure projects.

ExCo Paper 75-10 explains that the requirement is for new office accommodation for the
Fisheries Department in the order of 400-500m2, depending on how much sharing of some
resources could be achieved with Department of Agriculture.

Paper 34-11 builds upon 75-10 providing more detail, and this shows the anticipated use of the
building. It is acknowledged in 34-11 that the design is, quote “undergoing further
modification and review so the final plan is likely to be somewhat different.” Paper 75-10 cites
the health and safety risks to staff and visitors and this again was one of the key drivers for a
timely decision.

In terms of setting a vision for projects that enables and facilitates effective decision-making,
ExCo papers for complex infrastructure projects will:

A. Be concise and easily accessible to laypersons.
B. Explain “why” the project is proposed.

C. Set out how the project is aligned to strategic objectives, usually the Islands Plan, or within
the Corporate Plan.

D. Consider the long term, describing where FIG wants to be in the future, and what this future
will look like.

E. Motivate stakeholders involved in the project to work towards that future goal; and
F. Consider the operational model, the whole life and the anticipated future use(s) of the asset.

The third PAC Recommendation is that “a measurable matrix with a projection of what the
manufacturer says the environmental savings should be is created at the outset to provide a
reference against which an annual record of the actual energy use can be recorded. These
environmental measurements are necessary to ensure buildings are working towards the
government commitments to a carbon neutral future and saving taxpayers money. The
effectiveness of budgetary spend on significant projects needs to be measured against adopted
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policy objectives. The draft Islands Plan outlines the objective in Protecting the Environment,
quote “We will carry out work to measure and reduce our carbon emissions, in order to ensure
we act as a responsible global citizen” end quote and further to “Establish a carbon baseline
and use this to develop off-setting schemes, to ensure we meet our international obligations and
have a plan for net zero”. Similar objectives are laid out in the Falkland Islands Environment
Strategy 2021-2040. In order to know if projects such as the Fisheries building and future
projects are achieving those objectives, both in terms of efficiency and effectiveness it is
essential to avoid a 'build and forget' model. The Government needs to learn from experience.”

FIGs” response is as follows; standards and best practice change over time. The Paris
Agreement was adopted on 12" December 2015, several years after the Fisheries Building was
completed, and the Falkland Islands Environment Strategy 2021-2040 was published in 2021
and so the relevant objectives would not have applied. However in line with the Environment
strategy FIG is committed to reducing carbon emissions, promoting energy efficiency and
considering the impact of whole life costs.

FIG’s project teams and supply chains frequently specify, within specifications, tenders and
contracts, the energy performance required for building components, and FIG are able to
accurately calculate the environmental benefits. Water heating systems are a good example of
this, with many new boilers specified by FIG having an independent Energy Related Product
(ErP) or SEDBUG rating of A in terms of energy efficiency.

Non-independent projections of environmental savings by manufacturers could be skewed by
optimism and conflict of interest.

Assessing the environmental performance of an entire existing or future building, as is the case
for Energy Performance Certificates, is typically based on assessing the building’s component
parts. The overall rating given is based on predefined levels of comfort, service provision and
outputs, with standardised assumptions for occupancy and behaviour, which in practice cannot
be predicted with certainty.

As there is not a linear correlation between energy efficiency and actual energy usage, FIG
does not believe the environmental performance of a project could be accurately measured by
comparing the manufacturer’s projections against actual energy use.

Thank you Mr Speaker.

Mr Speaker

And a seconder, please?

The Honourable John Birmingham

Mr Speaker, | second the motion.

Mr Speaker

The Honourable John Birmingham to second. Does any Honourable Member wish to speak to
that motion? No.
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The motion before the House then is that this House accepts the response from the Governor
(in Council) on the Public Accounts Committee Report on the Fisheries Building Project. Is
there any objection to passing that motion? There is no objection. That motion is carried.

Motion Number 03 of 2023 by the Honourable Leona Roberts and that motion is that this
House accepts the response from the Governor (in Council) on the Public Accounts Committee
letter on the Review of the Falkland College Project.

The Honourable Leona Roberts

Thank you, Mr Speaker, again for brevity, I’ve compressed this one significantly, most of the
responses are identical to that in the previous motion. So this relates to the PACs’ review of the
Falkland College Project.

PAC Recommendation One relates to the establishment of a clear vision for each project, and
this was as detailed in motion 2 earlier. In this case the College project began as a need to
replace the Training Centre Workshop but evolved to the extent that the workshop was not
included in the final building.

In response, FIG agrees, the response again repeats points A to F described in the previous
motion, to PAC Reccomendation two.

PAC Recommendations Two, Three and Four: “The PAC recommends that realistic cost
estimates are established on future projects.” “The PAC recommends that the risk of ‘optimism
bias’ needs to be addressed across FIG capital projects.” And “The PAC recommends that
future proofing needs to be incorporated into initial build to enable whole life costings, not just
the initial capital costs... The PAC recommends provision of adequate contingency in
budgeting for large capital expenditure. Further, it is recommended that consideration of
resource constraints and better use of local knowledge should all be part of the planning of
projects to be able to minimise the impact on timescales and allow budgets to be more
realistic.”

And again, the recommendations are agreed by FIG, the details are the same as those outlined
in motion 2 response to the PAC recommendation 1.

Mr Speaker

Thank you and a seconder, please.
The Honourable John Birmingham
Mr Speaker, | second the motion.

Mr Speaker

The Honourable John Birmingham to second. Does any Honourable Member wish to speak to
that motion? No.

The motion is that this House accepts the response from the Governor (in Council) on the
Public Accounts Committee letter on the Review of the Falkland College Project. Is there any
objection to passing that motion? There is no objection. That motion is carried.
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Honourable Members, Portfolio Reports and the first one from the Honourable John
Birmingham.

The Honourable John Birmingham

Mr Speaker, Honourable Members, thank you very much. My report covers the work of the
Health and Social Services Directorate since the last portfolio report was heard in this chamber,
last April. And because it’s been so long, 1’ve got a fair bit to read out, I apologise for that.

I’ll begin with a quick reflection on the most substantial factor last year, which was of course,
COVID-19. During this period, we transitioned from a COVID-19 pandemic state to it being
very much endemic. There are few people within the Falkland Islands, who haven’t tested
positive for COVID-19 and | am reassured that the measures put in place by the Director, the
Chief Medical Officer and the team at the KEMH, coupled with the efforts of other
departments across FIG and the private sector, have been exactly what was needed for our
community. It was recognised that there was nervousness ahead of us opening our borders, but
it has been seen that the decision to go ahead was the right one, and we are exceptionally
grateful to everyone who contributed to the journey through those turbulent times.

COVID will remain a part of our lives for years to come however, the KEMH will be there
alongside the community and will continue to provide access to preventative services, as well
as a preparedness to provide reactive services, should we find ourselves in a position where
treatment is required. So, | pause briefly, to express my most sincere thanks to our health and
care staff in particular for the difficult two and a half years they have supported us through.
And | am sure my Honourable Colleagues will join me in my gratitude.

On top of COVID-19, the team have maintained momentum across a number of key areas.

Once such example is the Hospital Redevelopment and Refurbishment Project. The Hospital
Redevelopment and Refurbishment programme continues to deliver good results. The most
obvious is the commissioning of the new reception area. However, less obvious, but vitally
important tasks, such as works on passive fire protection have continued. Orthodontic Services
in particular, have taken another really important step forward. And we anticipate installation
works to be complete in April of this year. Initial phase of service roll-out should commence
May and June of this year. The success of this has been a joint approach from the KEMH and
with the builders, but largely due to the efforts of both Mr David Bell and Mr Anthony Van
Rensburg, who have project managed an incredibly complex project with professionalism. And
I wish to once again offer my public thanks to them and the whole team involved in this
particular project, and also with the Tussac House build.

In addition to investing in our buildings, we have also been investing in our staff. Advanced
Trauma Life Support, including Paediatrics, course(s) were hosted at the KEMH in November,
which has resulted in all available and appropriate clinical staff having completed this
advanced level of training. Which has refreshed some senior members’ skills, and has
enhanced those of our newer team members, who may find themselves needing to call upon
them one day. Furthermore, we had some excellent candidates who were selected to be
instructors, meaning that their skills and knowledge can be transferred to others in an
accredited manner. A notable capability increase and a further example of a great, cohesive
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clinical team from across the KEMH. We look forward to replicating this course in 2-3 years’
time.

And further with the theme of keeping what we have, a hugely successful trip to partnered
organisations in Uruguay and Chile by our Hospital Manager and MTO Co-ordinator occurred
in this last quarter. The relationships are strong and we remain grateful to the support we
receive, as well as being proud that we are able to give back. Particular successes of note were
with our namesake in Uruguay; as well as with our Air Ambulance providers. Also with the
assistance given by His Majesty’s Military. Significant tangible impacts observed during and
following these works will continue to be a focus in the coming year with the Director due to
travel to the UK in April, to meet with our partnered organisations in England.

It has, of course, not all been smooth sailing, and the Directorate has faced some challenges.
These have included: recruitment, two particular elements are of note for recruitment. Firstly,
recruitment of overseas applicants, this remains an aspiration, but faces difficulty when seeking
to enable their relocation travel. This is largely due to visa requirements, for transiting
countries. Work remains on-going with Attorney General’s Department, Government House
and relevant UK based departments.

Secondly, our care system isn’t attracting enough interest for local applicants; particularly for
residential support workers and carers of all levels. There remains a concern that our care
sector in particular is incredibly dependent on Agency Staff, which is expensive. Works are on-
going to seek to address this with support from HR and with recruitment agencies. It is also
hoped that once the aforementioned issue with recruitment from overseas, has been resolved,
this will somewhat increase our chances of recruiting appropriate staff however, this isn’t a
quick fix and as such, there remains a concern that the hard work put in to reduce Agency costs
elsewhere across the Directorate, may be overshadowed by the anticipated surge in demand for
carers, based on the known service demand.

Investigations of increased public interest; there have been two issues during this quarter which
have garnered interest from the community. One was regarding the alleged concerns of a
specific member of our Dental Department, and the other regarding a data protection breach.
Although both are on-going investigations, with the General Dental Council for the first one
and Royal Falkland Island Police for the second, and it would be inappropriate to comment too
specifically at this stage, it remains a priority for the Directorate to support the community, in
particular those directly affected. Furthermore, we seek to ensure that the community retains
trust in our services, and that any breach of that trust, will be dealt with swiftly, professionally
and proportionately. We have a team in the Directorate senior management who value
transparency and integrity as a critical element of how they conduct business; and | am
personally reassured that steps taken when things haven’t perhaps gone how we would hope
they would are being addressed.

Moving on to Social Services, there have been changes within the Social Services team, and it
is assessed that the team continues to grow with the right type of people needed for Social
Services within the Falkland Islands. An addition of our newest Adult Social worker in
particular, has already seen significant strides forward in what we can do to help safeguard our
vulnerable people who are over the age of 18. And although we have also said goodbye to
some really impactful people over the last year; as well as welcoming back some old faces;
who have come back simply for the love of the role and the team which has been pulled
together by our Head of Social Services, Nikki Murphy. Her team is delivering real tangible
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outputs through traditional services associated with the social services, but also through the
Early Help Scheme and by assisting other FIG departments to develop our welfare and
allowances system, to become the best it can be.

On the subject of development, Social Services with support from our Emotional Wellbeing
Services have also continued to deliver training to supplement the available online child
protection courses with face-to-face sessions that address the Falklands’ context. The recent
Safeguarding and Child Sexual Exploitation courses are an example of that. These are well-
attended and very positive feedback continues to be received from members of the community
and professionals alike. | encourage all persons to attend either the full or half day session, as it
is truly beneficial to everyone who takes safeguarding in our community responsibly and
seriously.

With one eye looking towards the future, a paper was taken to Executive Council in January
23, seeking approval for the purchase of equipment and furniture for Tussac House. We really
look forward to receiving these products later in the year, and to see the inside of the facility
really starting to take shape, ahead of prospective opening in early 2024.

Later this year, we will begin a Full Spectrum Review of our Health and Care Model- inclusive
of KEMH, Hillside House, Tussac House and Care in the Community, in order to ensure we
are providing an efficient and sustainable service to our community; with findings used to help
inform the budget processes for the years 24 to 25. Community feedback will be a factor for
consideration throughout the review.

The other big ticket item is the development of the Electronic Patient Record system. There has
been much anticipation in this being delivered within the next 12-18 months and we eagerly
await the commencement of the later stages of Phase 1 next month, and then Phase 2 later this
year.

This is, of course, just a fraction of what the Directorate has been up to, and I could not
possibly do every element the justice it deserves. So, | will conclude with a closing statement,
that our staff in Health and Social Services are doing an exceptional job, in demanding
circumstances and we are all grateful for the sacrifices that are made in order to keep our
vulnerable people safe, the help you give to those who need it, for keeping us all as healthy as
possible and responding to our needs when we might face an emergency. We are a better
community for having people like you within it. Thank you, Mr Speaker.

The Honourable Mark Pollard

Thank you, Mr Speaker, and 1’d like to thank my Honourable Colleague for a fairly
comprehensive report there, there’s an awful lot of good work going on and 1 think that needs
to be recognised.

There’s a couple of bits that seem to be missing though and I’'m just wondering if my
Honourable Colleague would provide a brief update on either, recognise perhaps that we could
do with an update and perhaps | missed it in there, but there’s public health so firstly 1 would
ask around public health and medical services sharing data now with the public health work
unit and is there a programme of work?
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And then the other one is mental health, so we approved the action plan and strategy in 2021,
August | believe, there was supposed to be an annual report coming back to ExCo | believe,
but also to HMSC, the Committee, | just wonder whether that had been done, | didn’t hear any
mention in the report there, Mr Speaker.

The Honourable John Birmingham

I thank you and | thank Honourable Member for his supplementary there. The Emotional Well
Being Services that we have, I’ve picked up on what he said about an annual report, 1 will get
back on that if | may.

On the public health, public health is just moving to be under the Health and Medical Services
Directorate and they are currently working towards putting forward a programme and | do
know that the Honourable Member Roger Spink is very interested in this area so something
will be forthcoming in the near future.

The Honourable Mark Pollard

Thank you, Mr Speaker | just wanted to highlight there was quite a fight to get these bits of
work, these two independent of each other pieces of work in in the first place, | really don’t
want us to lose sight of them so I’d welcome some oversight from my Honourable Colleague
on those.

The Honourable Gavin Short

Mr Speaker, I’d like to thank my Honourable Colleague for his report to the House, |1 am
deputy on Health and Medical Services, just a quick question, more for public information, |
presume that work has been going on on the rates offered to overseas patients, the day rate, the
living rate, call it what you will, will this be ready for this year’s budget cycle, please?

The Honourable John Birmingham

Mr Speaker, Honourable Members, | very much thank the Honourable Member for that
question and 1 think it’s certainly relevant when we think of some of the questions we’ve had
in this House today, and it is on-going and I’m hoping that there will be some progress in the
near future, at this moment I cannot give him any more information than that.

It is, of course, if I may finish, it is of course a political decision so it is up to Honourable
Members.

Mr Speaker

Does any other Honourable Member wish to raise a comment on that report?

The Honourable Mark Pollard

Thank you Mr Speaker, | just wondered if my Honourable Colleague could shed any light on, |

think the last budget round we approved the MacMillian type nurse, | can’t remember the exact
name of the role, and it’s perhaps a small thing and may not be included or may have been
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included in the report there, but I didn’t catch it, but | wondered if that role had been recruited
to and is now actually being offered by the Health and Medical Services?

The Honourable John Birmingham

Mr Speaker, | also would like to thank the Honourable Member for that very relevant question,
as far as I’m aware the role was not specifically for what we term a MacMillian nurse, it was
broader than that and | shall get back to the Honourable Member and the other Honourable
Members with a direct and straight forward answer to that in the future if I may.

Mr Speaker

Thank you, does any other Honourable Member wish to raise a comment? No.
Clerk of the Assembly

Portfolio Report, The Honourable Roger Spink.

The Honourable Roger Spink

Mr Speaker, Honourable Members, I’ll start with Law and Regulation, the Civil Aviation
Department continues with its programme of regulatory oversight of the aviation industry, a
briefing was held with Members of the Assembly in relation to private and charter flights,
including the policies which have been in place for several years around foreign operator
permits.

The Registry continues to deal with a wide range of areas, for which the Registrar General is
responsible. Shortly the preparations for the annual canvas of electors will begin. This year, in
light of issues which have arisen, more detailed guidance will be available in relation to the
issue of dual nationality and how this might affect entitlement to registration. Once that
guidance is published anyone concerned can contact the Registry and we will try to help them
understand the requirements.

The Legal and Legislative teams continue to support others in delivering a range of projects,
legislation passed in the past quarter includes the provisions in relation to electrically assisted
cycles, amendments to the Falkland Islands Pension Scheme and legislation providing for
emergency measures for outbreak of infectious diseases affecting animals.

The role of the Communications Regulator is being covered by support from an independent
consultant, this has involved discussion with SURE over the implementation of the increased
broadband capacity, following this being approved and FIG agreeing its contribution to boost
provision for consumers at no extra cost to individuals. There has also been discussion about
issues experienced by some customers in Camp, and there has been consideration of data
generated by the probes jointly funded by FIG and SURE. It’s hoped that this data will be used
to present information to members of the public, the annual report from the Regulator will be
published in the coming months, following receipt and consideration of data from SURE
relating to the period ending in December.

I now go on to the Treasury portfolio report; in addition to the regular support to Directorates
and delivery of core exchequer services, the Treasury function now focus their efforts on
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successful implementation and payment of the additional COVID supplements. Satisfactory
internal audit report for 2021-22 delivered to the audit risk and assurance group and ExCo.

Internal audit plan 50% complete at the end of quarter 2 despite continued limited resource
within the team.

Continuing the delivery of excellent returns on taxation income whilst not a popularist activity,
the collection of what is rightly due to the exchequer is at the heart of delivering our ambitious
capital investment plans.

Successfully completing the IBAN registration for the Falkland Islands. Continuing to develop
our cash-flow forecasting, enabling the greater utilisation of short-term deposits to invest short-
term timing differences.

Undertaking quarterly budget reviews with all Directors on their quarter two out-turns.
Preparing for the budget process, delivering training and guidance to Directors and their teams,
carrying out budget challenge sessions with all Directors in advance of the Budget Select
Committee process.

Completion of the annual financial statements and substantial areas of audit work for FIG and
special funds. Finalisation and sign off of all accounts is anticipated in the current quarter.
Providing support for the design and implementation of a suite of measures to help households
with rising costs and distributing circa two and a half thousand personal tax forms for 2021
with all of them being queried or assessed. Thank you.

Mr Speaker
Does any Honourable Member wish to raise a question or a comment on that?
The Honourable Mark Pollard

Thank you Mr Speaker, my Honourable Colleague talked about the regulation area there and
some of that work is fantastic and going well, but I wondered if he had an update on when the
Regulator, a Regulator, will be present in the Falkland Islands and whether we know that yet?

The Attorney General

Maybe | could, Mr Speaker, since currently under the provisions of the Ordinance | am the
Regulator, in the absence of that. In terms of physical presence here in the Island, there
currently is not an intention for that to be the way we deal with things. We have had some
unsuccessful attempts at recruiting into that post, and what we have done is engaged a
consultant who, firstly, is the Regulator for another British Overseas Territory and also has
provided advice and assistance over now several years, at least five or six years, to the Falkland
Islands so he is very familiar with the arrangements, so we have entered into a contract with
him, the intention is for him to be formally appointed as the Regulator.

Now, whilst he may visit he will not be based within the Island, and what we will then do is
provide support into that role through my department in terms of administrative support and
actual contact and discussion with individuals on the Island, so that’s the current intention Mr
Speaker.
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The Honourable Mark Pollard

Thank you Mr Speaker and thank you to the Attorney General there, it’s really good to know
what the future plans are. | think there are some real concerns about regulation and some of the
issues we’ve been facing, I’ve been contacted by four individuals over the last two weeks, two
of which have had significant issues with their telephone and broadband and have had little
response from the provider apart from being told that there are no spares to fix the issues.

I believe one has been brought back online, the other has been told this morning I believe that
they can expect to be off another week. I think we’re seeing lengthy bouts of service not being
delivered and | think we don’t have a huge amount of strength in the contract that we have, to
be able to enforce anything there. | think we need to have a serious look at this, so that’s one
area.

And | would also add Mr Speaker that | contacted the company a week ago today to ask some
questions on this issue and copied in the Regulator, I’ve yet to receive even an
acknowledgement of that. So | think these are some of the issues that people are facing across
the Falkland Islands.

I’ve also been contacted twice by two different individuals asking about the recent investment
in broadband, and whether or not the changes were actually implemented. | think, anecdotally,
I’m hearing from people saying that they haven’t seen an increase in service, so | would ask
how we intend to measure that, and are we measuring it, how we intend to check that our 5
million point investment over the next five years is being effectual in that way. Thank you Mr
Speaker.

The Attorney General

Mr Speaker, perhaps particularly on the last point, in relation to the investment that the
Falkland Islands Government’s made to increase capacity, | have actually had effectively a
compliance report through from SURE this week, setting out how that upgrade has progressed
and there were some technical issues, not here but with one of the suppliers in the contract, but
actually they were able to deliver that and actually you can see from the information they have
provided the significant increase in data that is being effectively shipped through that
connection since the upgrade went through.

So | think that we certainly can confirm that the upgrade was implemented in accordance with
the contractual requirements, there were some difficulties with that, but I think one of the
things it’s worth reflecting is that SURE and their suppliers did work as hard as they could do
rectify those issues.

But we’ve received this compliance report just this week, we’ll be having a look at that in a bit
more detail and then we’ll be seeing whether there is anything further that comes from that.

The Honourable Roger Spink
Mr Speaker, Honourable Members, I’d like to thank my Honourable Colleague, | share his

concerns over the delivery by SURE, but | would point out next Friday 3", there is a meeting at
the Chamber of Commerce where the General Manager of SURE is going to face some of his
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customers at least, and 1I’m sure that, sorry for the pun, that the Chamber of Commerce would
welcome his presence at that meeting.

Mr Speaker
The Honourable Leona Roberts, you’ve been waiting patiently.
The Honourable Leona Roberts

Yes, absolutely, thank you Mr Speaker, yes my comments and questions also around the
Regulator role so whether I’m directing them to my Honourable Colleague Roger Spink or to
the Attorney General is fine, whoever wants to deal with them.

One was around that measurement point, and so thank you to the Attorney General for
explaining the compliance report had been received, so are we going to have sight of that, or is
that strictly with the Regulator or will that be shared with MLAs, Portfolio holder, the public,
perhaps? | think that would be quite interesting to see.

And in the Portfolio Report, my Honourable Colleague mentioned that consideration had been
given to data gathered from the probes that have been installed, around the Islands, and again,
I’ve not seen or heard anything about it, it would be really interesting to know what that data is
showing. There was mention of it going to the public at some point, is there a timescale for
that? Will MLAs have sight of that and the opportunity perhaps to interrogate it a little bit?

And rather than bobbing up and down again, if | get my last question in, the Attorney General
mentioned the significant difficulties in recruiting to the Regulator role and I understand at
least we have some additional capacity there now so, thank you for that, but it does feel that
this is such an important role and over the last couple of years, as far as | can recall, we’ve
expressed concerns at various times, perhaps going back even before that, as to the scope of
that position and whether the job itself is right and whether the Regulator has the ability to
enforce or to deliver anything that we might actually be wishing to see, and | think that’s
perhaps a view that’s shared somewhat across the public too.

So is there, particularly, again, given the recruitment difficulties, an intention to address this?
To look at if the role might be reshaped to provide better results? Thank you Mr Speaker.

The Attorney General

Mr Speaker again perhaps if | could address those points raised by the Honourable Leona
Roberts, I think there’s a couple of points there, in terms of the compliance report, | will have a
look at that, it does contain an awful lot of technical information and detailed information so
I’m not sure whether the report in its current form is publishable, given the actual information
that’s in there, but I feel confident that we will be able to publish some information and
certainly some of the information that is very relevant from that, but that’s something that I’ll
discuss with the consultant and with SURE in terms of what we can publish there, because |
think genuinely there is, with some difficulties, generally a good news story there in terms of
the increased capacity and you can see that there is increased data being shipped through the
connection so that is working in that respect so | think that’s something we can do.
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In terms of the probe data, we’ve had a number of discussions around this, there is quite a lot
of data, and some of the graphs and things like that aren’t particularly meaningful to a non-
technician such as myself, and we have had a number of discussions about that, now what we
said earlier, | think it was earlier this week, is that we’d be getting together again in a few
weeks’ time and essentially we’d need to have a plan for what and how we publish that data in
some form that is meaningful and understandable for individuals. So I think certainly by the
end of February we should certainly have a plan and 1’d hope that we are able to publish them
either by that point or very shortly after that point.

And then, on the recruitment difficulties, | think one of the things it’s worth reflecting is, |
think in the Islands Plan Delivery Plan, reviewing the Regulatory arrangements is one of the
actions that’s set out in the Delivery Plan, so yes that is something that is being progressed, and
I think partly involving my team but also involving the Development and Commercial Services
Department, we’ve had some really useful initial conversations there and | think there will be
some work there that the Director there, Becky Clarke, is also assisting with, to look at that.

So I think those I hope answer the questions that the Honourable Leona Roberts raised.
The Honourable John Birmingham

Mr Speaker, Honourable Members, a fair bit of the comments made are ones that | would have
made, but | will add that I’ve had phone calls as well and conversations, there is a growing
frustration with the service that we’re getting, and it’s wonderful that the high-tech end is going
to be improving, but it’s a little bit like getting a top of the range electric kettle, but you don’t
have any electricity.

There are people who are not getting the basic line, there are pieces of equipment that are
breaking down and apparently not able to be replaced quickly or repaired, but what’s really
worrying is the lack of communication between members of the public, customers, and the
service provider, and that | find to be unacceptable and there really is growing frustration and |
think that the Regulator, standing-in Regulator maybe, needs to and will, I’m sure, take that on
board. Thank you.

The Honourable Mark Pollard

Thank you Mr Speaker, my Honourable Colleague Roger Spink mentioned the Chamber of
Commerce meeting, | have been invited and will be attending, although that is the Chamber of
Commerce and it is predominantly | imagine be businesses based in Stanley. All of the contacts
I’ve had recently have been from people in Camp.

Just on Regulation, I welcome looking at the role and how we can give the Regulator perhaps
more teeth. I’ve certainly heard it described in the past that with the way that we’ve brought
this role in, we’ve tied the Regulators’ hands behind their back really, so I think we need to
work on how we untie those hands and as | say, sharpen the teeth a bit perhaps.

Just lastly, I would just a plea to the public really, and | would urge them to go through the
complaints process if their issues haven’t been remedied correctly or in a timely fashion. The
reality is that no matter what we do for the Regulators’ role, unless people go through that
process and it is logged and we know quantity and we know where these issues there are, and
how many there are then there is very little we can do, it’s all anecdotal evidence. We need that
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process to be followed so please follow through with that, no matter how onerous it may seem
or how disillusioned you may be, please, it’s very difficult for us to change things if you don’t
do that. Thank you Mr Speaker.

Mr Speaker

Does any other Honourable Member wish to comment on that report? No.
The Clerk of the Assembly

The Motion for Adjournment.

The Acting Chief Executive

Mr Speaker, | beg to move that this House stands adjourned sine die.

The Honourable Peter Biggs

Mr Speaker, Honourable Members, | would just like to mention the presence in the Falklands
of a distinguished group of Uruguayan Parliamentarians and their team and to thank them for
taking the time and making the effort to visit. Their decision to come here probably isn’t as
straight forward as it looks and | really appreciate them coming here and it’s been a privilege to
meet them. Thank you.

The Honourable Gavin Short

Mr Speaker, Honourable Members, in rising to support the motion for adjournment, | do so
from a country whose population has today more than doubled as we welcome the Norwegian
Star, Hanseatic Inspiration and Oosterdam with approximately 4400 guests between them and,
of course, during the day we will also see crew members and staff coming off so that amount
I’m sure will be much higher.

I think today will be the first occasion whereby the extended facilities at the FIC jetty will be
used for tendering operations and | very much look forward to getting the time to head down
there and see how things are going.

I do love having tourists back though, as you get asked some very random, but lovely questions
and this morning as | trudged forlornly out of Gilbert House heading towards this meeting, I
was stopped by two most charming ladies who pointed at Gilbert House and enquired “is that
the tea rooms”. For one glorious moment | was tempted to say “yes” and skip away tittering to
myself at the thought of a certain Honourable Colleague of mine brewing up over 4000 hot
beverages, but much against my sense of humour | behaved myself and pointed them in the
right direction.

The past year, of course, was a whirlwind of visitors as we celebrated and commemorated the
40th anniversary of our Liberation, but visits go on, and this year of course on a different level
and at the moment we have a group of one Diputada and four Diputados from Uruguay who
have rather bravely accepted an invitation to come and see for themselves our wonderful
country and have attracted a lot of criticism and abusive Tweets from across the river Plata,
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from people | guess who have bought into the false narrative on which they have been force
fed and also from those who are scared of anyone seeing the truth here in the free Falklands.

We have had a long and rich history of contacts with Uruguay and this goes on today and |
hope that via visits like this, the person to person, trade, education and medical contacts can be
deepened and expanded. | would also like to extend a hearty welcome to the British
Ambassador to Uruguay, Faye O’Conner and her family and hope that they are enjoying their
holiday with us here.

Alas, as well as these very welcome visitors we will also have the less welcome variety
apparently heading in our direction, those who come here with an ulterior motive or to gather
information that, through their words, might be used in formulating policies that will be used
against our country in an attempt to damage our economy and lead to an eventual subjugation
of the people.

These folk have said that they will be visiting the Falklands in February to gather data and |
repeat what | said to the wireless station when | spoke to them — whilst I cannot tell anyone
who they should talk to, what | can say though is that if approached the interest in your
business and how it adds to economic activity here in the Falklands will be genuine, the use of
the information gleaned will most definitely not be so benign.

To end on a happier note or two, a big shout out to the British Forces here in the Falklands who
have been merrily air dropping supplies to the British Antarctic Survey “down South” and I
would also like to give a huge shout out finally to our road crews who have been working away
in readiness for this year’s black topping season and | know that as the weeks roll by, we shall
be seeing some very welcome changes in the road surface out on the MPA road and one hopes
in one or two areas here in the “Big Smoke”.

So thank you Mr Speaker, | support the motion for adjournment.
The Honourable John Birmingham

Mr Speaker, Honourable Members, in rising to speak to this motion, | also would like to
welcome the visitors who were here from the country that we consider to be friendly.

I’d like to say something on salmon farming, at the moment we have Unity Marine here, in fact
the members of that company and a local company were in this House this morning. I’ve
spoken to them; they are under no illusions that I may change my mind on industrial scale
salmon farming, but I see no point in spending a lot of time and money on legislation when |
consider this to be a political decision.

A simple question to a candidate at an election will be the way the public can have control in
the future. Legislation, however strong, can be over turned. It would also be nice to see some
balanced reporting of events and issues.

Salmon is an invasive species, some years ago there was some serious talk of ostrich farming
in these Islands, now I hear a whisper of scorpion farming, can this be true? Their venom,
which can be worth millions, one gallon apparently is worth around about 30 million dollars,
but you need 2 million scorpions to get that. Possibly just blue sky thinking from the top of the
hill, but let’s hope it is, if it is it’s for the birds.
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Mr Speaker, on a serious note, we have a constitutional issue on-going, people are starting to
ask what’s happening, there does need to be some movement.

I’d like to thank all those involved in the controlling of the fire to the south of Swan Inlet,
hopefully Tuesdays’ rain helped, unfortunately not enough to need a humidifier.

And to conclude, there is one group of people that were not thanked last year, Falkland
Islanders, for their contribution to our and their liberation. These individuals put their necks
really on the line and actively helped the troops during the advance on Stanley, to them | would
issue a thank you very much, Mr Speaker.

The Honourable Mark Pollard

Mr Speaker, I’m not sure how you follow that, but I shall try to. Just a couple of small points,
really, the first one is a bit of an apology. So | stepped into chair Standing Finance Committee
yesterday in the absence of my Honourable Colleague the Honourable Roger Spink, but I
neglected to mention in the open section the years of service from Margaret Butler and we’re
sorry to see her go, so I thought 1’d recognise it here and make sure | said that on public record,
because | think I managed to get it out in the closed section, but unfortunately people won’t
pick up on that. She’s had years and years of service to Standing Finance Committee and the
Treasury and | think that needs to be acknowledged.

And the second one was just to mention the Uruguayan politicians, | think they received an
awful lot of pressure before they came here, before they left their country, they decided to
come anyway, which to me is a very brave decision with the abuse they’re receiving and |
think to weather that storm and to come and see our rock of democracy for themselves,
wouldn’t it be great if other international politicians decided to come and see it for themselves
as well, before blindly agreeing with the Argentine narrative?

I thank the Uruguayan politicians for coming and | hope perhaps we can extend that invitation
to other colleagues or politicians from around the world and they’ll take that up, to come and
see it for themselves.

Mr Speaker

Does any other Honourable Member wish to speak to the motion for adjournment? No.

Honourable Members, that concludes the business of the House for today. The House stands
adjourned accordingly.

Confirmed this 31% day of March 2023
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Speaker of the House
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