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Record of the Meeting of the Legislative Assembly
Thursday 15" December 2022
Prayers
Madam Deputy Speaker
Would those in this House please ensure that all devices are turned to silent.
Clerk of the Assembly
Election of Executive Council
Madam Deputy Speaker

I’d like to appoint the Attorney General and the Honourable Financial Secretary as tellers for
the purpose of this election, and | apologise to radio listeners for the “dead air”.

The Honourable John Birmingham

Madam Deputy Speaker, which one is first?
Madam Deputy Speaker

I’m very sorry, first is Stanley Representative.
The Honourable John Birmingham

Thank you.

Madam Deputy Speaker

Thank you, Attorney General. We have a draw for Stanley.
The Attorney General

We have a vote of the two remaining candidates.
Madam Deputy Speaker

Okay, we have a draw of Pollard M and Spink R for Stanley, so we will have another vote for
those two Honourable Members, please.

Thank you, Attorney General. And the Honourable Mark Pollard has been voted to Executive
Council as Stanley Representative.

Will Honourable Members please now vote for a Camp Representative?
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And the Honourable Members have voted, and the Honourable John Birmingham will be the
Camp Representative.

Would Honourable Members please vote for a Representative on Executive Council for either
Stanley or Camp?

Thank you, Attorney General. The Honourable Members have voted for the Honourable Leona
Roberts to be a Representative on Executive Council for either Stanley or Camp.

So the overall vote to Executive Council is, Stanley Representative will be MLA Mark Pollard,
the Camp Representative is MLA John Birmingham and for Stanley or Camp, MLA Leona
Roberts. Thank you Madam Clerk.

Clerk of the Assembly

Papers to be Laid on the Table by the Honourable Chief Executive. Copies of Subsidiary
Legislation published in the Falkland Islands Gazette since the last sitting of the Legislative
Assembly and Laid on the Table pursuant to Section 35 (1) of the Interpretations and General
Clauses Ordinance 1977.

e Fisheries (Individual Transferable Quota Fees) Regulations 2022
e Fisheries (Conservation and Management) (Schedule 2 Amendment) Order 2022
e Fishing, Trans-shipment and Export (Licence Fees etc) Regulations 2022

In accordance with Section 80 (2) of the Constitution the update from the Public Accounts
Committee in respect of internal audit reports:

10/22 Fire Safety Arrangements — Limited Rating

2/23 Corporation Tax — Good Rating

3/23 EU Fishery Products Export Certification — Good Rating

4/23 FIPASS Contract Management — Good Rating

5/23 Management Code Staff Induction — Satisfactory Rating

Follow Up Report 1/23 Falkland Islands Pension Scheme — Full Implementation
Follow Up Report 2/23 Fish License Income — Substantial Implementation
Follow Up Report 3/23 Investments — Full Implementation

Follow Up Report 4/23 Data Protection — Physical Security — Full Implementation
12/22 Housing Rents — Limited Status

In accordance with Section 81 (7) of the Constitution from the Public Accounts Committee in
respect of:

e Report to the Legislative Assembly and HE The Governor on the Activities of the
Public Accounts Committee (PAC) during the period 31 July 2021 to 30 October 2022
e The Public Accounts Committee Planned Programme of Work for period July 2022 to
June 2023
The Honourable Chief Executive

Madam Deputy Speaker, | hereby lay the aforementioned Papers on the table.
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Madam Deputy Speaker
The Honourable Teslyn Barkman
The Honourable Teslyn Barkman

Madam Deputy Speaker, under Standing Order Section 41 (3) | move that the Fisheries
(Individual Transferable Quota Fees) Regulations 2022, Fisheries (Conservation and
Management) (Schedule 2 Amendment) Order 2022 and Fishing, Transhipment and Export
(Licence Fees etc) Regulations 2022 be noted.

By way of explanation, the Fisheries (Individual Transferable Quota Fees) Regulations 2022
are made annually under Sections 35 and 223 of the Fisheries (Conservation and Management)
Ordinance 2005.

The Regulations provide for the total fees payable for access to fisheries under the Individual
Transferable Quota regime in 2023, this is outlined in Schedule 1. The fisheries are operated on
an annual basis. A company which has been granted ITQ pays fees calculated by reference to
the proportion of their grant of the total 1TQ, that Regulation is outlined as 3(2). Schedule 2
sets out the payment schedule for the fees relating to the individual fisheries, this is Regulation
3(3).

By way of explanation for the Fisheries (Conservation and Management) (Schedule 2
Amendment) Order 2022, Section 16 of the Fisheries (Conservation and Management)
Ordinance 2005 allows the Governor to amend Schedule 2 of the Ordinance on consideration
of the recommendation made by the Director after consulting the Committee. This Order
changes the dates within which Squid (Summer), Squid and Restricted Finfish, Restricted
Finfish and Squid (Winter) fisheries operate.

And the Fishing, Transhipment and Export (Licence Fees etc) Regulations 2022 are made
annually and are valid for one year. The regulations provide for applications for a fishing
licence during the application period, from midnight 28 October 2022 to mid-day 16 November
2022. The fishing licence fees are not changed from the current levels. The Regulations also
provide for trans-shipment, export licences and fees and scientific permits.

The following changes are made by these Regulations;

a) application fees are no longer required;

b) prompt payment discount is reduced from 6% to 4%;

c) one application per fishing vessel is allowed and where duplicate applications are
submitted, only the first application received in respect of a vessel will be considered
by the Director;

d) if a person who does not own a fishing vessel applies in respect of that vessel, they

must, together with the application, submit proof that the owner consents to the
application;
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e) loyalty discount will now range between 0.5% and 1% per applicant per vessel for each
year the vessel has fished up to a maximum of 10% of the licence fees, it was
previously 1%; and

f) the higher rate of discount is awarded if the licensee meets the requirements set out in
Regulation 10(2) (carrying an International Fishing Vessel Safety Certificate or
equivalent).

Part 1 of the Regulations deals with preliminary matters. Part 1 and Regulation 5 commence
on publication in the Gazette. The rest of the Regulations commence on 1% January 2023. The
Regulations cease to have effect on 31% December 2023.

Part 2, Regulations 4 to 11 provides for fishing licences for Squid — JIG or Trawl fishery
(Licence Code B). Regulation 5 provides for application for licences which must be done
during the application period, from midnight 28" October to mid-day 16™ November 2022. An
application must be submitted to the Director. The Director may only consider one application
per fishing vessel. And if more than one application is submitted, then the first application
received during the application period takes precedence, this is Regulation 5. The Director may
only grant a fishing licence for the whole period of the fishery, Regulation 6. An application is
determined in accordance with the Licence Allocation Policy which is determined by the
Governor.

Under Regulation 7, a licence fee must be paid in full by 13" January 2023. A licence fee is
calculated using the formula in Schedule 1.

In exceptional circumstances, the Director may accept 10% deposit coupled with a letter of
credit for the balance of 90%. If full payment is not received by 31 May, the Director may
activate the letter of credit for payment, which is Regulation 8.

The Director may grant a licensee a loyalty discount of between 0.5% and 1% per vessel for
each year fished by that vessel in the fishery in the past ten years. As outlined before, the
maximum discount is 10% and this is outlined in Regulation 10. A fishing vessel that has an
International Fishing Vessel certificate issued in accordance with the Torremolinos Protocol or
equivalent compliance certificate gets a higher rate of discount, this is Regulation 10(2)(a).

Where a fishing vessel is replaced, the new vessel inherits the old vessel’s loyalty discount
provided it is the only vessel owned by the licensee. Where a new fishing vessel is added to a
fleet, the new loyalty discount for the new vessel is the average of the combined loyalty
discount of all the old vessels owned by that licensee in the fishery. An example is given in
Regulation 10(4) and (5).

Part 3 provides for trans-shipment and export licences and fees. There is no change in the
transhipment fee.

Part 4 provides for scientific permits as provided under Section 42 of the Ordinance. The
Director may issue such number of scientific permits to verify the presence of valid species of
a fishery.

Schedule 1 sets out the formula for calculating licence fees.
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Schedule 2 contains the fishing licence refund policy.

Madam Deputy Speaker

Thank you, the Honourable Teslyn Barkman, please may | have a seconder?
The Honourable John Birmingham

Madam Deputy Speaker I second the motion.

Madam Deputy Speaker

Thank you, Honourable Members, the motion is that the Fisheries (Individual Transferable
Quota Fees) Regulations 2022, Fisheries (Conservation and Management) (Schedule 2
Amendment) Order 2022 and Fishing, Transhipment and Export (Licence Fees etc)
Regulations 2022 are noted.

Does any Honourable Member wish to speak to the motion? There is no debate. Is there any
objection to passing this motion? There is no objection. The Orders and Regulations are noted.

The Honourable Peter Biggs

Madam Deputy Speaker, Honourable Members, under Standing Order Section 41 (3) | move
that the PAC, Public Accounts Committee, reports as follows;

10/22 Fire Safety Arrangements — Limited Rating

2/23 Corporation Tax — Good Rating

3/23 EU Fishery Products Export Certification — Good Rating

4/23 FIPASS Contract Management — Good Rating

5/23 Management Code Staff Induction — Satisfactory Rating

Follow Up Report 1/23 Falkland Islands Pension Scheme — Full Implementation
Follow Up Report 2/23 Fish License Income — Substantial Implementation
Follow Up Report 3/23 Investments — Full Implementation

Follow Up Report 4/23 Data Protection — Physical Security — Full Implementation
12/22 Housing Rents — Limited Status

| request these be noted.

Madam Deputy Speaker

Would you like to make further explanation?

The Honourable Peter Biggs

I will make further explanation, the Honourable Members have this document, the PAC found
that the audits were acceptable with the Internal Audit Recommendations being actioned where
applicable and therefore there were no recommendations made by the PAC. Where the reports

have not been fully implemented the PAC look forward to receiving follow up reports when
further audit recommendations have been completed. That’s a letter from the Chair, for the
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sake of our public audience | will go through some of the points which will clarify the function
of the PAC committee.

The establishment and legislation, the committee was established on 1% February 2010 in
accordance with the Public Accounts Committee Ordinance 2009. In accordance with the
Constitution the committee is to be made up of a chairman and two other members-

Madam Deputy Speaker

Excuse me Honourable Member; | believe you jumped to the next report.

The Honourable Peter Biggs

I’m sorry, yes, I wish to make no further comment, thank you.

Madam Deputy Speaker

Do we have a seconder?

The Honourable Teslyn Barkman

Madam Deputy Speaker, | second the motion.

Madam Deputy Speaker

Thank you, the Honourable Teslyn Barkman. Honourable Members, the motion is that the PAC
reports as listed by the Honourable Member are noted.

Does any Honourable Member wish to speak to the motion? There is no debate. Is there any
objection to passing this motion? There is no objection. The Reports as listed are noted.

The Honourable Peter Biggs

Madam Deputy Speaker, under Standing Order Section 41 (3) | move that the Report to the
Legislative Assembly and HE The Governor on the Activities of the Public Accounts
Committee (PAC) during the period 31% July 2021 to 30" October 2022 and the Public
Accounts Committee Planned Programme of Work for period July 2022 to June 2023 be noted.

And now | go into my explanation, run through the points first of all for the public, because
you have this in front of you. So, the establishment and legislation, I’ve been through that bit, it
was established on 1% of February 2010 in accordance with the Public Accounts Committee
Ordinance 2009.

The committee consists of a Chair, currently Mr Andrew Newman, Deputy Chair, Mr
Alexander (Sacha) Cleminson, Lay Member Mrs Nadia Knight and Elected Members, the
Honourable Peter Biggs MLA and the Honourable Teslyn Barkman MLA.

During the period of this report the Public Accounts Committee, HE the Governor appointed
Mrs Nadia Knight as the third Lay Member upon the completion of Mr Owen Betts’
appointment. In addition the Chair and Deputy Chairs’ appointments were extended by two
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years. A Secretary is appointed as required by the Ordinance; the current Secretary is Mrs
Nancy Locke.

Madam Deputy Speaker

Honourable Member, I’m sorry to interrupt again, this is a rather lengthy document, would you
prefer that it just forms part of the record afterward and we’ll go on?

The Honourable Peter Biggs

Yes, I’d be quite happy with that.
Madam Deputy Speaker

Do we have a seconder, please?
The Honourable Teslyn Barkman

Madam Deputy Speaker | second the motion. | wonder if | could take this opportunity to read
out the planned programme of work for the coming year?

Madam Deputy Speaker
Yes, you can.
The Honourable Teslyn Barkman

So there were a number of significant reports that were considered by the PAC over the past
year, and those work streams as this House will be familiar with, included the Fisheries
Building Review as well as Falklands College, which was reviewed. These are works
completed during this past year, they have also begun work on the Public Jetty Phase One
development, this was due to be published in October 2022, but | believe that may be out for
public consideration at the moment.

The work streams suggested for 2022 to 2023 include

Emergency Services Radio Procurement/2m Radio Replacement

Deep Water Port/FIPASS Replacement Phase 1

Vulnerable Persons Unit scoping and phase 1; and

Morrisons/RSK Contract including Bennetts Paddock and VPU Projects.

The Public Accounts Committee may also consider the following projects which have been
suggested by the public;
e Temporary Generator/New Power Station Phase 1
e IT systems and databases (potentially EMIS/Patient Source/new patient record
tendering
Procurement/Contract of new Fisheries Protection Vessel
FIG contributions to SURE
Small tenders such as boiler service contract and housing cumulative projects
Hospital Remedial Maintenance issues
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e FIG/Ramboll Contract VfM; and
e FIGHR VM

And these are all pieces of work that have been submitted by the public and obviously it’s
hugely important where we spend our public money, so just to point to that area of good work.
Thank you Madam Deputy Speaker.

Madam Deputy Speaker

Thank you very much, Madam Clerk has informed me there is an exposition for MLA Biggs to
read in the Order Paper, no, sorry, it’s when we get to the Motions.

Honourable Members, the motion is that the Report to the Legislative Assembly and HE the
Governor on the activities of the Public Accounts Committee (PAC) during the period 31 July
2021 to 30 October 2022 and the Public Accounts Committee Planned Programme of Work for
period July 2022 to June 2023 are noted.

Does any Honourable Member wish to speak to the motion?
The Honourable Leona Roberts

Thank you Madam Deputy Speaker, yes, it’s really, really useful I think so see the planned
programme of works that the PAC is intending taking on in the next year. | think there are
some really interesting work-streams in there, and good to see that they are rather more current
than perhaps some of the more recent ones.

Just a couple of questions, given some conversations that we’ve had recently; firstly, in the
document, it would be useful I think to clarify that when it refers to the Governor, it is actually
referring to the Governor in Executive Council, so essentially to ExCo, so reporting to ExCo
and ExCo are able to feedback on that. It would be good to have the Honourable Member or
perhaps the Attorney Generals’ view.

And would my Honourable Colleague agree that it would be quite useful I think, to see set out,
how the PAC intends to spend its budget in the forthcoming year, as is outlined in the
proposal? Thank you Madam Deputy Speaker.

The Honourable Peter Biggs

Madam Deputy Speaker, | thank the Honourable Member for her comments and | do support
the suggestion that there should be some referral to Executive Council of the programme so
that the Government as such can have some scrutiny of it before it goes forward. And | thank
her for comments and | also support that view that there should be some Government scrutiny
as it goes forward.

The Honourable Teslyn Barkman

Madam Deputy Speaker, if I might respond to my Honourable Colleagues’ question about
budgeting in the programme, it does make reference in the report that the Committee makes
application for funds and in the coming financial year it will make a request similar to the
previous.
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The PAC budget has remained below £65,000 since 2018 when the full time secretary was
appointment, so some of the funds there are allocated to keep in position to keep the PAC
motivated going forward. And an amount of it is used for projects, some for training, but also
the hire of the dedicated offices | believe as well, but | will double check that.

The programme of works, which we have out-lined, is quite extensive and | appreciate the
comments about it being current because | think there are a lot of interesting projects in there
that I, myself, would be very grateful to see the outcome of, but those investigations are usually
done by people in the community who have got enough time and the acumen to do so, and their
time | believe is also paid for, but the Committee themselves are not remunerated, other than
the Secretary, | believe.

So hopefully that adds a bit of clarity, but if she requires it in further detail 1 will quite happily
get in touch with the PAC Secretary to explain that to the House in the next sitting.

The Honourable Mark Pollard

Thank you Madam Deputy Speaker and thank you to my Honourable Colleagues for the
discussion we’ve had so far. I think the last Assembly meeting I looked at the two PAC
Reports coming forward, the College and the Fisheries building that had come to the House
and said it would be nice to see some more current programmes coming forward and my
Honourable Colleague Leona Roberts alluded to that as well.

| really welcome the view, I think it was last Assembly, when we added clarity to the role,
there was the belief that the PAC could only investigate projects that had been finished,
wrapped up, and I think it is really important and vital for transparency on the things that we’re
doing that the PAC do investigate current projects, more current projects, | should say, and
regardless of whether they are actually completed as well.

So I really welcome the programme, it’s really good.
The Honourable Teslyn Barkman

Thank you Madam Deputy Speaker, and thank you to my Honourable Colleague, yes, the work
programme as he noted, does include phases of projects rather than complete projects, and |
think that is a really sensible move.

| did just realise on that point that my Honourable Colleague Leona Roberts raised about the
Governor being mentioned, in the document, | understand it is probably the Constitutional
wording, but I wonder if the Attorney General could advise if the Governor does indeed mean
the Governor in Executive Council.

The Attorney General

Thank you Madam Deputy Speaker, certainly I’'m happy to comment. I think there are a
number of rules in relation to the Public Accounts Committee, some of which are for Her
Excellency the Governor in her discretion, so personally to exercise, but in particular,
consideration of the annual report and consideration of the programme, | think there is a role
for the Government to be able to express a view, and | think in that particular regard,
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particularly around the annual report and the programme there is a role for the Government to
express views.

PAC of course, is independent, in terms of exercising its functions and will listen I’m sure, to
any views that are expressed, but it is for the PAC to determine its programme, it is simply a
case that either Executive Council as part of the Government or Members of the Legislative
Assembly, can express views on that and | think Honourable Members have done that this
morning in terms of the direction I think that’s entirely proper.

Madam Deputy Speaker
Thank you, Attorney General.
The Honourable Mark Pollard

Thank you Madam Deputy Speaker, just a note for my Honourable Colleague Teslyn Barkman,
she said earlier about the Committee being unremunerated, | think this is a vital part of
investing in the Government, looking at accountability and transparency into it, and I think it’s
probably about time some of these positions were actually paid for the time and effort people
put in. Perhaps | can feel a motion coming forward in the future for Committees in general.
Thank you, Madam Deputy Speaker.

Madam Deputy Speaker

Does any other Honourable Member have a comment?

The Honourable Gavin Short

Madam Deputy Speaker, I’d just like to home in perhaps on something, maybe it’s me that is
not fully understanding this one, but | believe it says, the submission must show how the
Committee intends to apply its funds in carrying out the programme, that to me seems to be
slightly, if you like more on a granular level than perhaps we’re seeing in this report. I presume
this perhaps will be brought before the relevant body forthwith?

The Honourable Teslyn Barkman

I’ll have to take that question, I think that does also point to one that’s already been discussed
here that was raised by the MLA Leona Roberts, my Honourable Colleague, the granularity is
difficult to achieve when the works haven’t had investigators recruited to them yet, I suppose,
but that is still the current practise. I'm more than happy to go back to Nancy Locke, the PAC
Secretary, and ask for a bit more specific information if Honourable Members are happy to
provide any questions.

Madam Deputy Speaker

Are you content with that, Honourable Members?

The Honourable Gavin Short
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Madam Deputy Speaker, yes | think | am content with that, as long as we can see if you like, a
budget, of what they’re going to spend on each investigation if they can, which of course is
what you as a body would looking for perhaps when you investigate projects and things like
that, to see whether a budget has been set and if it has been followed.

The Attorney General

Madam Deputy Speaker, I wonder if it’s worth just bringing out the comments that the
Honourable Gavin Short has made, | think, is the suggestion really that there should be maybe
a bit more of an indication as to the priority that the PAC is going to attach to the items in its
work programme and perhaps those areas where it is or isn’t intending to spend some of its
consultancy budget in progressing them, | think, is that what the Honourable Member is
perhaps indicating it might be helpful to have a little more information around?

The Honourable Gavin Short

Madam Deputy Speaker, | thank the Attorney General who put it far more eloquently than |
ever could if I stood here for three hours and tried to explain myself, so yes, please that is.

The Honourable John Birmingham

Madam Deputy Speaker, Honourable Members, | would just like to make the point that the
PAC was set up to be independent of Honourable Members.

The Honourable Leona Roberts

Thank you Madam Deputy Speaker, and yes, | think this has actually been a really interesting
and useful discussion so far, and | absolutely take up MLA Birmingham’s point there, about
the PACs independence, which is absolutely vital, as is I think the role of the PAC in general, |
think it’s an extremely useful body that does very good work and really helps us to improve
practice across Government and projects in all areas to be honest, so I wouldn’t want to
interfere with that in anyway.

And just for absolute clarity, in asking for a little more information about budget and expenses,
that is in no way suggesting the funds that are allocated to the PAC are in any way badly spent,
| think it is a really valuable organisation, so I think to be honest it really should just be from
here a conversation offline with the PAC to see how future reports might perhaps work best for
all of us. Thank you.

The Honourable Teslyn Barkman

Madam Deputy Speaker, | agree this conversation has been very helpful and | thank my
Honourable Colleagues for recognising the significance of the work that the PAC do, which is
incredibly important, but | do think that that would be a worthwhile discussion because
something that the Public Accounts Committee has struggled with from the other side is
making sure they can engage appropriate and timely response, sometimes, out of Officers, and
as we’ve discussed at previous sittings of this House, there are a few issues that need to be
worked through.
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There is an MOU that exists with FIG which has also fallen under criticism at different points,
so | think yes, a really useful and productive opportunity to discuss all of these issues and
maintain the independence and significance of the PAC would be incredibly welcome.

Madam Deputy Speaker
Any further comments? No.

Is there any objection to the motion that these Reports be noted? There is no objection. The
Reports are noted.

Clerk of the Assembly

Questions for oral response.

Question Number 42/22 by the Honourable Roger Spink.
Madam Deputy Speaker

I’d just to intervene here and say that this question has been allowed with the agreement of
Commander British Forces, South Atlantic Islands, because he is under no obligation under the
Constitution or the Standing Rules and Orders of this Legislative Assembly, to answer
questions. | understand he has responded to MLA Spink in written form and will make a brief
statement after the question is heard.

The Honourable Roger Spink

Madam Deputy Speaker, thank you very much for clarifying that, and I’d like to thank the
Commander British Forces for agreeing to take this question.

His Majesty’s Government and the Ministry of Defence have stated that recognising the
importance of regular, reliable air links to the economic and social wellbeing of the Falkland
Islands communities, in the absence of direct commercial flights between the South Atlantic
overseas Territories and the UK, the South Atlantic Airbridge will carry non-MOD fare-paying
passengers and freight.

The service has been a lifeline for the Falkland Islands throughout the Covid Pandemic and is a
vital link for the Islands. The operation of which during a difficult period the Islands are
grateful for.

Sadly, over the past year there have been several recurring issues with the way in which those
Falkland fare paying passengers and others have been treated at Brize Norton, that on the face
of it are due to poor management rather than resource constraints. Despite repeated complaints
it appears there has been a failure to address these issues.

Can the Commander British Forces South Atlantic Islands please update the House on what
steps if any are being taken to rectify the situation at Brize Norton which has caused
unfortunate and unnecessary resentment between the Falklands bound travellers and the MOD
who deliver the service? Thank you.
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Commander British Forces

Madam Deputy Speaker, I’d like to start by thanking the Honourable Member both for his
question and for his vociferous support for passenger rights on the twice weekly South Atlantic
Airbridge. As all Honourable Members know, | unfortunately do not control all elements of the
twice weekly Airbridge, but acknowledge its vital role in providing a link with the United
Kingdom and this was as the Honourable Member stated, no clearer than during the Covid
period.

In acknowledging the vital nature of that link and how important it is to the population, | take
all complaints very seriously, whilst | will confess that | do not respond to comments about the
Airbridge on Facebook, I respond personally on behalf of the Ministry of Defence to all
formally submitted complaints to me, and will continue to do so.

All Honourable Members received a detailed briefing from me on the 30" of November, which
went through all of the issues raised associated with the South Atlantic Airbridge, we went
through in some detail the work we have done with AirTanker and Brize Norton and continue
to do, and we also went in some detail through what we continue to want to do, as we move
forward.

The Honourable Member received a written response that addressed those issues in detail this
week and | encourage the Honourable Member to share that letter more widely if he wishes to
do so.

Madam Deputy Speaker

Thank you.

The Honourable Roger Spink

Madam Deputy Speaker, 1’d like to thank the CBF for his reply and I’d like to ask whether or
not the letter could be entered as a written reply by the Clerk, and form part of the record?

Madam Deputy Speaker

Are you in agreement?

Commander British Forces

Yes, please.

Madam Deputy Speaker

Madam Clerk. No further comment on this? No.

Clerk of the Assembly

Question Number 43/22 by the Honourable Teslyn Barkman

The Honourable Teslyn Barkman
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Can the Honourable Peter Biggs please outline the areas of progress made in the past year to
tackle climate change? Please can he outline steps the government and country have taken to
coordinate a plan for climate action and assess and react to our ocean needs, and landowner’s
most pressing concern - our drying climate?

The Honourable Peter Biggs

Madam Deputy Speaker, | thank the Honourable Member for her question and the response is
as follows; as we are all aware, the climate crisis is affecting all countries globally, not least
here in the Falkland Islands. In response to this, a temporary Climate Change Officer post was
created a year ago, to work with various stakeholders across the Falkland Islands to identify
and respond to risks that the Falkland Islands face due to climate change, this includes short
term actions and laying the foundations for adapting to long term changes.

Climate change is a long term, pervasive and complex problem so it’s important not just to
focus on quick fixes and short term actions, but to build resilience into our local ecosystem,
society and economy, which takes careful planning, consideration and input from multiple
stakeholders.

This includes identifying crucial gaps in knowledge and understanding, determining that the
decisions and pathways taken now do not detrimentally affect the environment of the future
and evaluating options for action.

There is a lack of long term climate data across the Islands, which has been a limiting factor in
understanding the extents of the impact of climate change across the Islands, and in preparing
early responses in reaction to, for example, early warning of dry periods, a weather monitoring
network, automatic weather stations, is in the final stages of design with installation of devices
across the country expected during winter. This will allow the collection and sharing of
weather data in various locations across the Islands, which will not only support understanding
of the variety of weather experienced in these different locations, but will also support future
climate analysis to allow early prediction and warning systems, and will aid understanding
when making decisions related to adaptation and action.

It will allow for early warning systems of periods of reduced rainfall and subsequent water
availability, which will assist in mitigating the effects of reducing rainfall events, and in future
help to give people across the Islands more advanced warning to prepare for dry periods.

The Environment Department have been working closely with the Department of Agriculture,
Minerals and Public Works to address all facets of this problem, including water supply in
Camp and Stanley. This includes preparing for the possibility of extreme water scarcity events.
This has involved investigating ways of improving resilience of public water supply and
running emergency response exercises in relation to disruption of water supply.

In terms of the oceans, our Fisheries Department are currently partnering on a project with
SAERI in order to identify key indicators species that can be used to monitor the impact of
climate change on the marine ecosystem. This should result in an early warning system of
possible impacts on key commercial species.
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The important part of our response to climate change is that it will take all of our community to
adapt; this is why work on our climate change response will continue to involve people from
across our community. We as global citizens all have a part to play in responding to the climate
crisis, focusing on the small steps that we can take individually to reduce our energy usage as
high-lighted in the recent energy campaign released by the Environment Department, can
collectively help mitigate the causes of climate change and reduce our carbon footprint.

Similarly, using water judiciously, particularly over the summer months will help reduce the
demand on our water supply during periods of reduced rainfall. Thank you.

Madam Deputy Speaker
Thank you, Honourable Member, are there any supplementary questions?
The Honourable Teslyn Barkman

I’d thank my Honourable Colleague for tackling what is a huge problem and probably an
answer that could be substantially much longer than what he gave as well, because with climate
change, what really can you say.

| was a little bit, left a little bit lacking on what action and options there will be available to
react to what the data will tell us in the future and, whilst | agree that long term action is
needed and a baseline of data is helpful, I think there was a little bit of confusion earlier this
week, when we were talking about water security and land dryness.

Water security for households, which | believe was the emergency exercise that was run,
versus general land dryness and what options landowners should have, more information in
terms of land care management or support with a toolkit, was something that was suggested in
a paper that was submitted by the Environment Committee in May earlier this year, so a long
time ago now, that there were going to be options for farmers to be able to trial to see if they
can help retain water on their land, and has there been any progress with that, and if not, what
steps can this Assembly take to help support Government in delivering some action to the
problem?

The Honourable Peter Biggs

| thank the Honourable Member for her supplementary question, which is quite broad. The
main emphasis of the reply | gave is that in order to solve any problem, you first have to define
it, you have to measure it and the distribution of the weather system is so we can have
consistent and comparable data from across the Islands will help to no end in that.

And | know the Department of Natural Resources have been looking at this problem as well,
on a more practical level, and they, together with a number of farmers have discussed and in
many cases activated practical measures to reduce the loss of water fundamentally, if water
runs off the land and if there is reduced rainfall then that makes the situation worse and | know
for many years, the Falkland Islands farming community were involved in digging ditches to
drain areas of soft ground so sheep wouldn’t get stuck and it would be easier to travel over and
now in some cases they are reversing that effort, filling in ditches and making sure that areas of
land retain water.
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But, of course, that depends on the shape of the land, if you live on a long, thin island with high
ground in the middle, then obviously your water will run off quicker than if you live in the
middle of the north Camp for example. And there are other related things to this as well, which
are linked to climate change, and that is if peatlands dry out, they emit carbon and so we have
to look at that along with the other problems and try to maintain moisture in our peatlands to
help reduce the carbon output.

But the work is on-going and we will see results from it in due course, but as far as resources
go, the Environment Department is a small, new department and the person working on this,
you know it’s a small organisation to do an awful lot in an area of global crisis and we will
have to think of possibly increasing the resources to that area, both in the Environment
Department and possibly the Department of Natural Resources. Thank you.

The Honourable Teslyn Barkman

Thank you, | certainly agree that we need to put some more resource behind this, a good
example would be Marine Managed Areas, this project which has been sitting there, waiting to
progress for maybe 3 years and I’d be very grateful if he could update on that as well as
something that was a little bit lacking in that report was the journey toward Stanley’s net zero
ambitions by 2050, we know there is a solar trial that is going to be undertaken, but in terms of
the Power Station, we do have data on the output that the Power Station is using and the
amount of fuel that it does use, so what are we doing as a country to increase our offsetting, is
something | would like to see a little bit more specific information about.

Despite being told continuously by the Director of Public Works that renewables do have a
place with the new Power Station design, we’re still waiting to see that input, that proposal for
a solar farm and for a wind farm, and assuming that that solar trial goes well, then what? Are
we building a massive solar farm? I hope so, but these are still questions which haven’t
necessarily been defined, and maybe it is a lack of resources, but we do need to take this
seriously, so if people need more resources to achieve these things, 1 would be more than
willing to see those proposals come forward.

Our peatlands are very unusual, and they do actually retain moisture up on the hills because
they can create bogs, but peat carbon capture opportunities and the commercial opportunities
there is also something that farmers want to understand more about, and it would be interesting
to know if there has been any progress made in that area as well.

So sorry, there is quite a lot in there, in summary, MMASs, journey to net zero, renewables in
the Power Station and carbon capture opportunities, if you can, I’'m happy if you want to take
any of them away.

The Honourable Peter Biggs

| thank the Honourable Member for her multitude of questions, | would say | would go back to
the point I made before, if you’re going to tackle the problem and especially if you’re going to
spend a lot of money on it, you have to make sure you know where you’re going and what
you’re doing, and the solar panel study, or measuring unit that’s recently been approved will
hopefully give the people that are planning our new power system and our evolution toward net
zero the information they need to work out how much solar they need, how much wind and
how much transitional diesel that will essentially be required to take us where we want to go.
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And I’m happy that work in those directions is going the right way. Our understanding of these
things is increasing all the time but there are some other aspects of the questions that I’m not a
scientist so I can’t give an expert advice on, I’d have to consult my learned colleagues on those
matters. Thank you

The Honourable John Birmingham

Madam Deputy Speaker, Honourable Members, | do actually have a question, a simple one, it
says here “climate change, how can we tackle climate change?” well there is the big picture
and there is also the little picture, so | ask the Honourable Member whether he would support,
financially if necessary, there being resources available for some of the Camp constituency
who have water problems, they know where the water is, they know how far away it is, but
they have a problem with financing getting the water from where it is to where they are. |
wonder if he would support a program of assistance in the future.

The Honourable Peter Biggs

| thank the Honourable Member for his question, like all things that has to be quantified before
| could give a definitive reply, however that sounds like good, sound common sense and |
would support that initiative in whichever shape it may take.

The Honourable Teslyn Barkman

Can | possibly throw that question to my Honourable Colleague Gavin, as | believe FIDC have
an area of water access grant available?

The Honourable Gavin Short

Madam Deputy Speaker, I’'m caught flat footed on this one I’'m afraid, I do have memories of
this from the days | had the PWD Portfolio, and | do know that PWD in those days used to go
out and give some help, but I'm afraid for the specifics I would have to go back, find out and
fetch it to you.

The Honourable Mark Pollard

Unless anything has changed dramatically, then I, sorry, thank you Madam Deputy Speaker,
and | thank my Honourable Colleagues for their discussion so far. I can confirm, unless
anything radical has changed in the last year, | had the FIDC Portfolio for the previous 4 years,
and there was certainly a grant available for developing water sources, so I’d be amazed if that
has changed in the year, but | would urge whoever is looking for that to go and investigate.

But if 1 may, so my Honourable Colleague talked about climate data and saying that there
wasn’t an awful lot of evidence at the moment, I mean to measure climate change, we need to
know what was there before and what it is now, otherwise you don’t know what the change is,
everything becomes anecdotal, but I know certainly from my past life of being helicoptered out
into the middle of nowhere, back to the 2000’s, and I’m pretty sure it had been going on for
decades before that, we’ve had people in the Falkland Islands looking at our meteorological
data, in fact we even spoke about it and the CBF commented on it in the last Assembly
meeting.
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So I think some of the data should be there, perhaps | could ask my Honourable Colleague if he
knows what data we do have, and | understand this is fairly detailed so he may have to go away
and come back with the answers, but what data do we have in terms of the meteorological data
and the climate, and how are we gathering it going forward? Because obviously we have to
continue to monitor it, otherwise we won’t know what the climate change will be, surely.
Thank you.

The Honourable Peter Biggs

Madam Deputy Speaker, | thank the Honourable Member for his question, the answer to that is
my understanding is the Environment Department have been gathering and going through all
the available climatic data they can lay their hands on. There is a limit to how far back those
reliable records go, but they’re taking that into account and most of those of course were only
gathered in fixed areas in the Falklands, and that’s why they want to have more of a localised,
general picture of it going forward.

Those weather stations will provide that for immediate comparison if you like, with what we
know from historical data and going forward will paint a really informed position. Thank you.

The Honourable Leona Roberts

Thank you Madam Deputy Speaker, just to jump back to that point about availability of finance
for water resilience, we did have a briefing earlier this month where it was indicated there were
grants available from FIDC for this very subject, certainly it was my view that perhaps that
wasn’t advertised quite as well as might be, I wasn’t particularly aware of it, not that it is
directly relevant to me, but also I think the question about just how much was available
through those grants, so | would absolutely suggest that anyone who is looking to develop or
improve their resilience in this respect speak to FIDC and see if they can access that.

| just have one general point to make on this whole conversation, which has been interesting, |
think climate change is a massive issue, no one is going to dispute that, and | think the
environment has been established as very, very high, if not the top priority for this Assembly,
and | do have a lot of sympathy for the Environment Department that is still a small
department, and working to try and cover a whole range of different items, but I think
somehow we have to be able to, the data gathering is important, but we also have to be able to
move on very much to action, because that is something I think we all recognise as being
required.

At what level we’re able to do that, I guess is yet to be quantified, but I would be sorry if we
reached the end of this Assembly and were still in the data gathering stage, so all strength to
the elbows in the Environment Department | would say. Thank you Madam Deputy Speaker.

The Honourable Mark Pollard

Thank you Madam Deputy Speaker, just in response to my Honourable Colleagues answer to
the question around the climate data, my experience was fixing the automatic data weather
collection on Pebble Island, Weddle Island, Mount Pleasant, around Stanley, there’s a huge
amount of different sensors that were picking up humidity, wind speed, wind direction,
temperature and reporting these hourly back, so there is a huge amount of data out there.

The Record of the Meeting of Legislative Assembly
Held on Thursday 15" December 2022
23



And there probably are gaps from when it was either broken or couldn’t fix it, but I’d just like
to understand what data we have, what we need and again, as my Honourable Colleague Leona
Roberts said, what | worry is that if we get stuck in this data gathering and data analysis
session, how much is required until we can actually make some decisions on what we’re going
to do, I think is what I would be keen to know, and I understand that my Honourable Colleague
probably can’t produce the data on what we have, but I would like to know that at some point.
Thank you.

The Honourable Roger Spink

Madam Deputy Speaker, I’d like to thank my Honourable Colleague for his reply, it’s quite
clear from the debate that we’ve had so far that this is an across government issue, it needs to
be dealt with in the Agriculture Department, it needs to be dealt with in the Development
Corporation, and it’s across government issue and I think if we just leave it with the
Environment Department, nothing is going to happen.

We need to have across government policy for what’s going to happen in the future, and I’d
like to thank everybody for their contribution to the debate. Thank you.

Madam Deputy Speaker

And this supplementary question has turned into a debate along the way; we’ll draw an end to
it very soon.

The Honourable Gavin Short

Madam Deputy Speaker, having been caught flat footed by a question that was posed to me,
thanks to the wonderful world of technology | can confirm that there are developing Camp
water systems grants available from what | see on the internet from FIDC. Thank you very
much.

The Honourable Teslyn Barkman

Thank you Madam Deputy Speaker, |1 would like to say that the reason | put this question on
there was a little bit to try to cause a debate, if you’re satisfied and thank you for allowing a
full discussion to take place, because I think this is something that is significantly important,
this has been said by a number of my Honourable Colleagues around this table.

And another motivation to put this on the list today was because | am concerned that a year on,
there is still this outstanding question from the public, “what can we do?” and I think this has
been very eloquently explained by both my Honourable Colleagues Leona and Mark here
today, the longer we put off an action while we’re gathering data is just something we’re going
to pay for later on, it’s just waiting to mitigate something that’s currently happening.

| would like to quote landowners, because they have been monitoring and gathering
information for generations and this did actually help that report that was being compiled that
was presented to the Environment Committee in May, there is a lot of information out there
actually, which we need to learn from. But | did wonder if it might be appropriate if my
Honourable Colleagues supported or propose a motion that a report to this House is delivered
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perhaps quarterly, on climate action so that we can actually evidence to the public progress in
this area, recognising the resource issues there and it also motivates us to think more about how
we can support them on their journey, because | do think the Environment Department do need
a lot more.

Madam Deputy Speaker

That’s something to discuss with your Honourable Colleagues, and hopefully we’ll see it on
the Order Paper for next Assembly.

The Honourable Peter Biggs

Madam Deputy Speaker, could I just make a quick closing point there, that just because you’re
gathering data, doesn’t mean to say you’re not doing anything, they’re contemplating actions
and planning actions and | outlined some simple actions that individuals can take and they do
point out that it’s a problem for us all, so we must all engage. But I thank everybody for the
interesting debate.

Madam Deputy Speaker

Thank you Honourable Members, can we please move on? Madam Clerk.
Clerk of the Assembly

Question Number 44/22 by the Honourable Teslyn Barkman.

The Honourable Teslyn Barkman

Can the Honourable Peter Biggs please outline the next steps in the waste management
programme and give a time for when Eliza Cove Tip will be closed and capped?

The Honourable Peter Biggs

Madam Deputy Speaker, | thank the Honourable Member for her question. Design of the new
waste management facility is nearing completion; the proposed emission levels have now been
issued to MOD and FIG for review and sign off. Although currently there is no expected
increase in capital cost for the project, the economic climate has led to expected increases in
the operating model for the facility. These increases are currently being drafted into a paper, for
Honourable Members to review and approve before the procurement and construction of the
facility commences.

Until the above is completed, it is impossible to date on the final closure and capping of Eliza
Cove tip, but the works will commence on the successful commissioning of the new facility as
soon as possible.

In the interim, as requested by Honourable Members, a proposal has been drafted for additional
works to be undertaken at the Eliza Cove tip, including manning the facility during normal
working hours and providing a safe area for segregation and recycling. This will be presented
to Honourable Members in January 2023. Thank you.
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Madam Deputy Speaker
Is this a supplementary question?
The Honourable Teslyn Barkman

Well, | was just going to make a response, if | may, Madam Deputy Speaker, which is that 'm
grateful to hear that the recycling has been prioritised and we’re going to see that in January,
but 1 would note that the capping of Eliza Cove tip timeline seems, to call that impossible to
put a date on is concerningly vague, is what | would say.

Madam Deputy Speaker

Any other comments? No. Madam Clerk.

Clerk of the Assembly

Question Number 45/22 by Honourable Teslyn Barkman
The Honourable Teslyn Barkman

Can the Honourable Roger Spink please outline why customers have been experiencing slow
internet downloading speeds this month? | did submit this question in November, but it still
stands this month.

The Honourable Roger Spink

Madam Deputy Speaker, | thank the Honourable Teslyn Barkman for her question, and the
Attorney General and SURE for the information to help answer this.

Monthly data usage has been growing and in November, which is the month to which the
question related, usage was higher than in previous months, this is evidenced by the fact that
more users than usual used the whole of their data allowance, this particularly caused problems
at peak times when the numbers of users seeking to make high demand usage was greater. The
increased visitors may also have had some impact.

The changes over time and the nature of use we are all making of our internet connections,
including the services we are increasingly using, have also contributed to this. This increased
the contention ratio, which is the ratio of the demand to the actual total bandwidth available
from the satellite connection, to the point that the peak demand exceeded supply, so user
experience was poorer for some users.

As customer demands for data have changed, it was clear that greater capacity was needed, and
SURE has worked with FIG and satellite capacity users for over a year to increase connectivity
and broadband speeds. This has seen a 40% increase in satellite capacity, and a large increase
in quotas and line speeds at no extra cost to individual consumers. This ought to mitigate to an
extent the issues experienced by consumers in November.

This is the largest capacity upgrade undertaken by SURE and is technically complex. SURE
are now delivering over a gigabit of satellite capacity for the first time, while the capacity is
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being increased, there is an intermittent issue at peak times for some customers that SURE and
their suppliers are working hard to resolve as soon as possible; since the upgrade, SURE can
see that over all data volumes have increased greatly. Thank you.

The Honourable Teslyn Barkman

Thank you Madam Deputy Speaker, | do have two follow-up questions, based on that response.
I’'m very grateful for the answer, firstly, from my Honourable Colleague, which I think
probably best describes why we were experiencing slow download speeds during November,
particularly before the upgrade came in.

But following that same logic that would then infer that because of the increase of usage since
the new packages have come in that we’ve reached the capacity there? Is that what’s causing
the slow download speeds this month, with the new packages now alive?

My other question is, since the upgrade, I’ve heard from a number of people particularly in
Camp, that their connectivity has decreased markedly, and this is since that upgrade, so has this
upgrade caused any issues that weren’t anticipated?

The Attorney General

Madam Deputy Speaker, | wonder if | may step in to assist the Honourable Roger Spink. I
think one of the things it is worth reflecting is that there perhaps are two different issues here,
so | think as accepted in the answer to the question, the issues that were being experienced in
November were due to the capacity issues, effectively, demand exceeding supply.

Some of the issues that have been experienced since the upgrade, and | think some of the
publicity that SURE has put out has indicated there have been some technical issues, not
necessarily technical issues on Island but this has been a very large upgrade for SURE to make
to the capacity and so there have been some technical issues which they are working to resolve.
So hopefully when those issues are resolved, users will see better performance and have a
better user experience.

And in terms of the issues in relation to Camp, | think different people are in different
positions, so some parts of the Camp network are still using older equipment which does limit
the line speeds that are available, and SURE are working to improve that and renew the
facilities for a variety of different customers, so from the information that has been provided,
180 of Camp customers are actually on the same equipment as Stanley, so should be able to
experience the same experience as Stanley.

But there are still however, some who are still using the older equipment, and there is a
program in place to renew that, and | think as I say, the technical issues that there have been
with the upgrade have also had that knock on impact to customers in Camp as well as in
Stanley, so I don’t think we’re able to really get a true picture of what the user experience is
yet, until those issues have been resolved.

Madam Deputy Speaker

Thank you, Attorney General.
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The Honourable Teslyn Barkman

I’d like to thank the Attorney General for that response; it does clarify the difference between
the issues that the public are facing now versus in November. I do wonder if he’s aware of
what those technical issues are, and | take into account that he is also, | think, undertaking the
Regulator role at the moment. Whether they would be easy to remedy, to try to indicate to the
public whether this is going to be a long term issue or it’s going to be over the Christmas
months or whether it can be addressed in a short time frame.

Certainly I don’t remember this being flagged as a risk in the ExCo paper when this came
forward, so a little bit more explanation, if it’s available, would be really useful.

The Attorney General

Thank you Madam Deputy Speaker, I don’t have detailed information, obviously, I'm not a
technician, but 1 do understand one of the issues is the significant increase in capacity has
caused problems with, I think some of it is with the equipment actually, where the signal lands,
so it’s potentially in the networks in Germany and other places, so those are some of the issues
| think are being worked through.

It’s not necessarily issues in Stanley, I know the team at SURE have been working hard to
identify whether there are any issues on the Islands and obviously if there are then what they
need to do to fix them.

So | think some of it is about making sure that the settings on all the various different parts of
the network and the equipment its connected to are correct, some of it is about making sure
we’ve got the right equipment connected and some of it is, | think, technically to do with the
suppliers, and I think it’s just due to the huge step change in capacity that has been provided.

So I don’t have a date, I don’t know how quickly SURE and their suppliers will be able to
resolve this, but | do know they are working hard to try and do that.

The Honourable Mark Pollard

Thank you Madam Deputy Speaker, 1 think anecdotal evidence seems to show that it’s across
the board, and that seems to be recognised by the Attorney General, as the Regulator | should
say. However. 1 received an email from SURE on Monday saying “we’re aware of some
customers that are experiencing intermittent issues with their internet speed at peak times” and
then they talk about their team fixing this. That doesn’t seem to tie up with an issue that seems
more centralised and affecting probably all users, I would think.

| would ask perhaps that the Regulator push SURE for a better explanation of exactly what the
issues are and how long they’re likely to last, and who they are affecting and to what extent.
And | would also ask that we also have the probes, worringly, in our public meeting the other
day, a member of the public seemed to think that some of the probes weren’t installed at all,
but whether or not that is true or not, | shall leave that to others to determine.

But surely if they’re installed and they’re in, we should be able to see the issues that are being
faced. | understand obviously that the data has to be collected, it has to be analysed and then
we have to be able to process it, and that’s not necessarily a 5 minute thing to do, but | would
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ask that that data be looked at to see whether it backs up the evidence that there is an issue
across the board on this.

The Attorney General

| think in terms of one point, Madam Deputy Speaker, certainly the probes that we have paid to
have installed, I am confident have all been installed and we have had reports and data from the
various different probes that are in there. I think the probes might be able to tell us some issues,
but because of the nature of what it is that they’re measuring, they won’t necessarily be able to
measure and tell us the issues that we have as consumers, been experiencing. So | think they
might be part of the picture but I don’t think they’re the whole of the picture, and | think
absolutely I’d be happy to go back to SURE and ask for more information, I’'m sure we will be
in contact with them in any event, around this issue.

Madam Deputy Speaker

Did you have anything else? Any comments? No. Thank you.

Clerk of the Assembly

Motions.

Motion Number 22 of 2022 by the Motion Number 22/22 by the Honourable Peter Biggs

The Stanley Common (Installation of Solar Energy Generation System) Regulations 2022 have
been made under Section 10 of the Stanley Common Ordinance 1999 and require approval of
the Legislative Assembly before they may have effect. This House resolves to approve the
Regulations.

The Honourable Peter Biggs

Madam Deputy Speaker, this Motion requires the approval of the Stanley Common
(Installation of Solar Energy Generation System) Regulations 2022, in order for the Power &
Electrical Section of the Public Works Department (PWD) to move forward with their plans to
install a small 12 kilo-watt (kW) grid-tied photo-voltaic (PV) array at the Sand Bay wind farm
site.

In March 2022, a Planning Application was submitted by PWD Power & Electrical to install a
small (12kW) PV power generation system at the Sand Bay wind farm location. This suggested
two separate arrays: a roof-mounted array on the existing substation roof; and a ground-
mounted array on land directly in front of this building. This application (reference 28.22.P)
was successful, provided consent was given under Section 10 of the Stanley Common
Ordinance 1999.

The reason for having two separate arrays is that the roof-mounted panels will be at an angle
typical of households in Stanley and around the Islands, whereas the ground-mounted panels
will be at the optimal orientation for this latitude, namely 67° tilt and facing true north.

The primary intended purpose is for research and data collection as to what is possible at this
location in terms of energy yield over full calendar years through varying weather conditions
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and hours of daylight, as well as the difference in production output between a roof-mounted
array and one installed at the optimal tilt and direction.

This system will remain in place and producing energy for at least the warranty lifespan of the
PV panels, 20-25 years. Given the current unit price of electricity, the system is expected to
achieve payback in 2-3 years.

With this data recorded, the size and installation method of a future, larger PV array could be
considered knowing that any decisions would be backed by real data.

Generation data from the PV system will be uploaded live to the panel manufacturer’s website
and, via their public portal, anyone interested in potentially installing PV arrays in Stanley or
Camp could access this portal and see our PV energy production in real time, together with
historical data, and use this to inform their decisions as to size of array and mounting solution,
in order that they can use their array as optimally as possible.

The Sand Bay wind farm site is the ideal location for this development from both a
geographical and an infrastructure point of view. The land at the site is unobstructed, meaning
the PV array will have direct line of site with the sun. The existing electrical infrastructure will
allow power generated by this and any future PV array to be delivered direct to the Stanley
grid, without the need for new distribution transformers, cabling, switchgear etc.

If approved, compliance with the Islands Plan section on Protecting the Environment, which is
“We will carry out work to measure and reduce our carbon emissions, in order to ensure we
act as a responsible global citizen” and “We will increase our knowledge and awareness of the
best, and most viable ways, to ensure we have an environmentally sustainable future” as well
as the section on Infrastructure, Transport and Communications “We will develop our utilities
infrastructure to support current demand and make solid plans for future resilience” will be
achieved. Thank you.

Madam Deputy Speaker

Thank you, Honourable Member. Does any Honourable Member wish to speak to that motion?
The Honourable John Birmingham

Madam Deputy Speaker, Honourable Members, | thank the Honourable Peter Biggs for his
answer, and | thank Public Works Department specifically the Electrical Department, for the
work they’ve been doing on this. In March it was agreed to do this, it is now December.
There’s hasty, and there’s hasty, and there is taking time.

Would the Honourable Peter Biggs be able to assure me that the equipment is not going to be
taking as long as this, coming to this House for this permission to put this equipment on the
Common?

The Honourable Peter Biggs

Madam Deputy Speaker, | thank the Honourable Member for his question, which is quite

difficult to answer because basically, I don’t know, but I will take steps to find out and see
what the schedule for full implementation of this is. Thank you.
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Madam Deputy Speaker

Any further comments, changes or objections to the motion?

The Honourable Teslyn Barkman

Thank you, just in addition to that question asked by the Honourable John Birmingham, as well
as the timing to get the array up and gathering data, it would be useful to know just how long it
needs to be gathering that data before a decision can be made about the solar farm inclusion on
the new Power Station, is it going to delay the build of the new Power Station? It would be
quite useful to know.

The Honourable Peter Biggs

Madam Deputy Speaker, | thank the Honourable Member for her question, all I can do is give
my opinion on that, and | would say that it would be very doubtful that we would wait for 20
years before progressing to more solar power, but it will depend on the quality of the data and
on the decisions that are made arising from that. But the development of the Power Station will
be going; the new Power Station system will be going ahead as fast as practicably possible.
Madam Deputy Speaker

We require a seconder for this motion.

The Honourable Leona Roberts

Thank you Madam Deputy Speaker, | second the motion.

Madam Deputy Speaker

Thank you. The Honourable Teslyn Barkman?

The Honourable Teslyn Barkman

| was just going to say that the point | was trying to secure there, and | thank my Honourable
Colleague for his answer, was whether the new Power Station will be adequate to have a solar
array plugged into it, or be designed with that in mind, which | think it should be, and
something we requested, but just to make the point again, and in the House with the public
listening that that very much is the intention.

The Honourable Peter Biggs

Madam Deputy Speaker, with regarding to the Honourable Members point, 1 am assured that
the design of the new system will be specifically stream-lined to receive as much renewable

energy from wind and solar and possibly other means as possible.

Madam Deputy Speaker
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Thank you. The motion is that the Stanley Common (Installation of Solar Energy Generation
System) Regulations 2022 have been made under Section 10 of the Stanley Common
Ordinance 1999 and they require approval of the Legislative Assembly before they may have
effect. This House has just resolved to approve the Regulations.

Clerk of the Assembly
Portfolio Report the Honourable Peter Biggs, on Public Works only.
The Honourable Peter Biggs

Madam Deputy Speaker and Honourable Members, the report on PWD, although staffing
remains an issue throughout PWD, improvements are beginning to be seen. There is a new
Water Supervisor in post and both the Deputy Director and the Roads Engineer are due to
arrive in January.

MPA roads works are underway and the realignment works at Green Hill Pen and Radcon
nearing completion. The Asphalt gang are due to arrive on the 7th January and will spend the
first week completing the resurfacing to Racecourse road and Jeremy Moore Avenue, giving
the team time to prep the first section of the MPA road.

The grader crews are out and grading on the Camp road network. Over 90% of the East roads
have been graded, including a number of Category C roads. Plant moved to the West a week
ago and grading works have now started on the West roads. This will continue in the New
Year. Capping works have progressed well on the North Camp road. Works started at Port
Louis and have now progressed beyond the Long Island turn off. They then hopped forward to
complete spot capping works around the area of Mount Estancia. Works are due to continue up
until the Christmas break, by which point they will have placed 44,000 tonnes of capping
material.

In the New Year the teams will move to construct the road to Corriedale Farm, carry out
upgrade works to the area known as Bob’s roller coaster, as well as preparing a further 30,000
tonnes of capping at Canada Ronde, for placement on the MPA road verge and Goose Green
road capping. Contracts are also being prepared for the West road upgrade works, the road to
the Doyle, Harps Farm road, cattle-grid replacement and culvert replacement.

The quarry continues to work hard to ensure that it will meet the demands both of the private
sector and the ambitious FIG capital programme. The contractor has completed the overburden
strip to the western section making this available for extraction. The asphalt aggregates are all
prepared and they are ready for the asphalt demands in the New Year.

The Plant & Vehicle Section have once again done an admirable job in keeping the plant
operational for all the teams in the field and continue to provide invaluable support where
required.

The Power & Electrical section continue to ensure power is supplied to Stanley. This was made
increasingly difficult with a number of issues within the Engine Hall and the team have worked
incredibly hard to minimise any disruption to the public. Works are also progressing well with
the replacement for Number 7 engine.

The Record of the Meeting of Legislative Assembly
Held on Thursday 15" December 2022
32



Housing and Property & Municipal team continue to provide an invaluable service to both
local and contractor tenants as well as maintaining the aging building assets in and around
Stanley.

The Water Section have welcomed Zac Stephenson as the new Water Supervisor and he and
his team continue to meet the challenges faced by them with an aging network and together are
working hard to reduce leeks and improve the system to ensure they are able to meet the
demands for the future.

Within Stanley, the current phase of Philomel Hill works has been completed and works have
also been taking place on both Dean street and Jeremy Moore Avenue.

Tussac House works are progressing well with the west wing now wind and water tight, the
central core north erected and works commencing on the main section of the central core.

The infrastructure works within Bennett’s Paddock are now completed and the plots have been
tendered.

The Joint FIG/MOD housing project, for the delivery of 70 houses is now well underway. The
first FIG houses have now been successfully handed over with the second phase due for
completion in early 2023. The first phase at MPC is also nearing completion.

Works are also on-going on the Waste Management Facility, the new Power Station and the
jetties and ramps projects. The team are also assisting with the continued Port project,
including proposals for pontoons at the public jetty. There are works commissioned on the
FIGAS Hangars, the new cemetery project, MPA road speed limit review, Stanley road safety
review, waste water treatment and other key projects.

With the current economic climate and lengthy procurement timescales extra planning and
programming is required to minimise the programme and cost impacts on projects as we move
forward. Overall, the team are progressing well and there is an ambitious programme of work
for the summer ahead. Thank you.

Madam Deputy Speaker

Thank you. Any comments or questions on that Portfolio Report?

The Honourable Gavin Short

Madam Deputy Speaker, Honourable Members, | thank the Honourable Gentleman for his
report on Public Works Department, indeed a very large and important organisation. The
resurfacing of Ross Road, please forgive me, | missed what you said right at the beginning. Did
you say it was going to be finished in the New Year? And | just wondered if it would be
passable for the sports meeting coming up in December?

The Honourable Peter Biggs

Madam Deputy Speaker, | thank the Honourable Member for his question and | will check on
that and get back to him.
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The Honourable Roger Spink

Madam Deputy Speaker, I’d just like to thank you for letting me in. The Ross Road, | think we
were advised by the Director of Public Works at a recent meeting that they would be putting
stone on that road so that it was accessible during the Christmas sports meeting. Thank you.
The Honourable Gavin Short

| thank the Honourable Roger Spink for his reply, alas, that day I wasn’t at the meeting with
DPW so | was unaware of that, so thank you very much.

Number 7 generator, I believe that’s underway, presumably we’ve bought the thing now, do we
have an installation date?

The Honourable Peter Biggs

Madam Deputy Speaker, thanks to the Honourable Member for your question and the answer is
I will have to get back to you on that with specific dates, but I’'m sure they will have a really
good idea now of how long it will take to complete the installation. Thank you.

The Honourable Mark Pollard

Sorry, Madam Deputy Speaker, I think my Honourable Colleague wasn’t finished perhaps.

The Honourable Gavin Short

| just had one more and then | promise to behave myself. Something that the Honourable

Gentleman will not be able to answer at this sitting, but | would be grateful if he could find out,
is, I know here on Ross Road we’ve got a number now of headless streetlamps, one up by the
1914-18 Battle Memorial which blew off | think in a rather joyful wind one day and | think
there is one outside Gilbert House as well, seems to be somewhat headless, and | wonder if he
might be able to find out if there are plans to get them back in working condition again. Thank
you very much.

The Honourable Peter Biggs

Madam Deputy Speaker, I will find out for the Honourable Member. Thank you.

The Honourable Mark Pollard

Thank you Madam Deputy Speaker, with the Power Station, | wonder if | could ask my
Honourable Colleague if the concept design has been done, and I think we’re expecting a paper
in January on the way forward, on whether that timeline is still accurate. Thank you.

The Honourable Peter Biggs

Madam Deputy Speaker, thank you for your question Honourable Mark Pollard. Again, that is

something I will have to specifically get back to you as soon as possible, but I think that is well
underway. | will check.
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The Honourable Mark Pollard

Sorry Madam Deputy Speaker, | have three questions, but | wanted to ask them separately
otherwise they get a bit lost. On sewage, when we looked at the Island Plan and the documents
behind the Island Plan and delivery times, | believe around about now it was due to complete
the condition and performance survey of the foul water network, I wondered whether that work
is progressing and whether or not it had been done as well, | ask my Honourable Colleague
please.

The Honourable Peter Biggs

Madam Deputy Speaker, thank you Honourable Member for your question, | will get back to
you with the information.

The Honourable Mark Pollard

Last one | promise, Madam Deputy Speaker, and last one | promise as well MLA Biggs. It
wouldn’t be Legislative Assembly and PWD Update without me asking about the Asset
Management Plan, I wondered if we had an expected timeline on that now as well, it’s work
that’s been outstanding for many years and I wondered if my Honourable Colleague could
provide an update on this for us please.

The Honourable Peter Biggs

Madam Deputy Speaker, | thank the Honourable Member for his question, | think the
beginning of my Portfolio Report on some of the staff placements that they’re waiting for give
a hint on that one, but I will get back to him with an update on the schedule for that, but | know
there have been human resource restrains within the Department, as there have been in many
Government departments.

Madam Deputy Speaker

Thank you.

The Honourable Leona Roberts

Thank you Madam Deputy Speaker, just a quick one really, in my Honourable Colleague’s
Portfolio Report, he mentioned that progress was being made on the ramps and jetties project,
this is another one that seems to have been blighted with issues and problems over the last few
years, is there anything that can be added just to the fact that it’s progressing? Do we know if
there is a schedule for the next phase of works or a time table at all?

The Honourable Peter Biggs

Madam Deputy Speaker, thank you to the Honourable Leona Roberts for that question, things
are proceeding as quickly as they can under the circumstances and these items are discussed at
the TAC and I think they were covered in some detail then, but I will get back to you with an

overview of the progress that we can expect on this.

Madam Deputy Speaker
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Thank you

Clerk of the Assembly

Portfolio Report from the Honourable Mark Pollard.
The Honourable Mark Pollard

Madam Deputy Speaker, Honourable Colleagues, | thank you. My report is the Development
and Commercial Services Portfolio.

The Directorate covers a wide range of key services. These broadly fall into two categories:
firstly, central FIG services incorporating procurement and contract management, programme
management, and major projects; secondly the delivery of public services via FIGAS, Stanley
Leisure Centre, Planning and Building Services, and Courts administration. The Directorate
leads on the monitoring and reporting of FIG’s ambitious Capital Programme, which delivers
and supports our critical national infrastructure.

The Directorate is responsible for a variety of government contracts, including the operational
contract and management of the contracts that operate Ferry & Coastal Shipping, delivered by
Workboat Services, FIPASS, delivered by Atlink, telecoms and broadband, maintenance of the
national radio network, TV broadcasting, and governments ICT systems and services. The
Directorate also leads on commercial arrangements with LATAM for the Falkland Islands’
important air link through Chile.

Major projects currently being managed in or through DCS include development of the new
port facility, and working with the National Sports Council on delivery of a new sports facility.
They also provide project management support to other Government departments as resources
allow.

Work focuses on continuously developing and improving these services, and developing key
infrastructure to support future economic growth. Since my last report in March we have seen
significant staff changes, including a new Director and Deputy Director, a new Senior Port
Project Manager, a new Planning Officer and a new Head of Procurement. We have very
recently seen a new Leisure Centre Manager take up post, working alongside the current
manager to ensure a smooth handover. With all these changes effected the services across DCS
are on a much more stable footing. We hope to have a Head of Courts in post in the first few
months of 2023, and key support roles in the programme office and procurement team filled
soon.

On international commercial flights, so this portfolio contains the LATAM flights to South
America and the re-starting of the flight to Punta Arenas in Chile in July has been a success. It
was offline for too long, but I hope people understand the reasons why we had to do this. Since
the return passenger levels have been reassuringly high. It is vital that we ensure this continues.

Unfortunately, we haven’t been able to re-start the Sao Paulo Brazilian flight yet. A mixture of
high levels of Covid in Brazil, economics and geo-political considerations all present or have
presented challenges. Officers continue to meet with LATAM to monitor the Chilean route and
also look for solutions to the Brazil route.
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Procurement, so the new procurement system, Proactis, has been in place for just over 6
months now. The system allows all tender opportunities over £10,000 to be advertised in one
place, which should improve transparency around the available opportunities and contracts
secured; it should also be more efficient. Training sessions were offered for people to attend
and were taken up. The team are now developing a set of simple guidance notes to help use this
system. Some are unable to use the online system and officers have been working with those
who have flagged issues to provide workarounds as well, and feedback will be reviewed
regularly on this.

Programme Management, the directorate works closely with PWD and the Treasury to
continue to improve the Governments monitoring and management of capital projects. It’s
partly about management templates and protocols and also partly about giving senior officers
and MLAs the right levels of oversight on project performance. Recent PAC reports have
highlighted this as an area for improvement. Proposals for improvement include a more robust
capital programme board, integration of project decision gateways within financial sign off
procedures and the embedding of operational plans in capital bids. All are being progressed in
the next six months; this should lead to more streamlined management and oversight of
projects.

Ferry and coastal shipping, Concordia had her first dry docking in five years in May this year
after Covid had prevented her going sooner. Delays occurred unfortunately and the vessel
finally departed in July to return to the Falklands. There are no plans to dry-dock in 2023, but a
simple layup period is scheduled in Punta Arenas at the usual time in July or August. The
schedule to the end of 2023 is now published.

Demand has been reasonably high for the second half of the year. MOD and MOD contractors
have had large numbers of 40-foot trucks being carried across the sound. Since she was in dry-
dock the ferry has made 178 crossings of the Sound carrying 1370 passengers. This is slightly
less than last year most likely due to the period in dry-dock and reduced service in September.

Tragically, in September the Chief Engineer Waldermar Perszewski suddenly took very ill and
had to be med-evaced to Santiago where he unfortunately passed away some 3 weeks
later. I’'m sure the rest of the Assembly as well as the team in my portfolio will be happy for
me to send our condolences to his family, friends and colleagues.

FIGAS, FIGAS continues to support the tourism recovery post-pandemic. The estimated
numbers of passengers are predicted to be around 10,000 by the end of this financial year.

We’re expecting some more delays with the arrival of the new Islander, currently due now in
August 2023 and will increase the fleet from five to six. We are also looking at a rolling fleet
replacement programme for the older aircraft to ensure resilience into the future.

Finally, on FIGAS, there is currently work underway to identify and investigate a larger, faster
replacement for the fishery patrol aircraft to meet our surveillance requirements, but may also
be able to reach South America for medical evacuation purposes.

On the Port, we decided not to proceed with the BAM Nuttall designs after considering the
increase in fixed-price costs, and feedback from stakeholders. This does not mean there will be
no further work on the delivery of port facilities, having a working port is absolutely essential.
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Focus has shifted to look at keeping FIPASS operational for now, as well as an alternative
proposal for provision of facilities to meet the needs of users. This has included detailed and
on-going engagement with specialist port users. The associated paper is on track for February
and ExCo will be able to choose the best way forward then.

Atlink continue to provide an excellent service at FIPASS as port operation managers, trying to
ensure it runs as smoothly as possible. A recent survey of the floating barges is being used to
inform their maintenance program and the larger pieces of work to keep it operational.

The port team are also undertaking work to see how they can improve the tourism offering at
the public jetty area, hoping to get an ExCo paper advising of potential improvements in
February or March next year.

Planning and Building, so the team are currently looking at building regulations with a
particular view towards environmental and sustainability regulations, any specific proposals
will be subject to public consultation.

The review of the development plan has showed that house building is proceeding in line with
expectations. There have also been useful discussions with the Chamber of Commerce and
others about next steps of the housing strategy.

And if I could plead to members of the public, we are currently short of lay members on the
Planning and Building Committee. It’s a vital role and training will be given. If you’re
interested in development and would like to shape the future of our Islands then this could be
for you. Please contact the Planning and Building team for more information on that position.

Heritage asset management, I’m not entirely sure if it’s my portfolio or MLA Roberts, but after
an incredibly kind offer from Beauchene Fishing Company to match fund the Government on
fixing the lighthouse, we are progressing work and have just had a couple of experts down
from ICC Commonwealth to assess the works required to protect this iconic structure for
generations to come, we expect a detailed report from them in the New Year. It’s still early
days, but 1 would like to personally thank Beauchene for getting involved and also project
managing this vital part of our heritage.

Sports and Leisure, work is underway on the new sports facility; a project being jointly
delivered between FIG and the National Sports Council, it’s designed to cater for both existing
and new sports and to reduce pressure on Stanley Leisure Centre. The National Sports Council
are providing project management on the build, for which we are grateful.

The all-weather pitch is underway and the steel frame for the sports hall is due to arrive in the
New Year. Local contractors and suppliers where possible are delivering the works and a joint
steering committee provides governance for the project.

Stanley Leisure Centre continues to be a busy hub offering a range of facilities with booking
requests for the sports hall remaining high. The closure of the swimming pool is unfortunate
but necessary I’'m afraid, it’s planned to re-open in early January for eager customers.

Telecoms, radio and broadband, although we’ve covered this slightly already, I shall go over
just in case there’s something that hasn’t been covered. We’ve worked with BFBS to agree to
extend the terrestrial and MiPlayer services during the World Cup. BFBS has provided live
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TV via MiPlayer for the football World Cup, and was also able to provide a live feed for the
funeral of Her Late Majesty the Queen, as well.

FIG investments have enabled extensions of the 2G mobile network into Camp; one of the
reasons was to enable the two-factor authentication for online banking for Camp residents.
New 2G base stations were installed at Johnsons Harbour, Pebble Island and New Island. Small
2G nano cells will also provide 2G hotspot coverage to some further remote areas.

We’ve also agreed a five-year contract with SURE for increased capacity for broadband which
will take us until the end of the current agreement with SURE. Users will receive an extra 50%
data allowance as well as improved speeds; there is a commitment to introduce low earth orbit
satellite technology as well.

Courts, the courts admin service continues to work successfully towards offering a digital
service, including offering online forms. This is intended to make services more accessible and
convenient, also reducing the need to print and submit hard copies. Digital working practises
are also being progressed, using tablets to access key legal documents. Despite two recruitment
attempts we are lacking a Head of Courts, but the small team still managed challenging trials,
casework and a Coroner’s inquest to a consistently high and professional standard. | rarely
single out individuals, but Laura Clarke has been the driving force behind the digitisation and
has shown remarkable resourcefulness in doing so, so thank you Laura.

Key IT Activities, the Network monitoring system has been installed and tested. This system
allows real time monitoring of the network and was one of the audit requirements identified in
2021 BAE systems risk register.

Other activities include scanning and auditing the network hardware which will be finished this
month and will form the basis of our hardware inventory. The new intranet site has been
launched along with the setting up of an internal user group to continue the development; the
new site contains an FIG wide document library and interactive staff directory.

The new IT office has been set up and the first member of staff, the Network and Infrastructure
Manager has started. The Chief Information Officer is also based in this office. Some issues of
non-compliance of websites have been addressed and security improved. The new database
system for the Agriculture Department is being designed and implemented, the new system
will allow them to store all paper records and scan historic records into the new database as
well.

They have redesigned the protocol for emergency outages and also arranged for all spare disks
to be stored at the SURE data centre.

The ICT structure ExCo paper came to ExCo this week and lays out the future structure of ICT
for the Government, | believe there is going to be some information provided very soon on this,
and they are supervising the replacement of the Courts video system as current equipment has
gone end of life, likely to be implemented in around 3 months and finally Zoom video
conferencing has now been launched across the Government network.

To finish, I would like to wish all those hard working individuals that make up the diversity of
my portfolio a Merry Christmas and a Happy New Year. Thank you very much, Madam
Deputy Speaker.
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Madam Deputy Speaker

Thank you very much, the Honourable Mark Pollard, does any Honourable Member have any
comments or questions?

The Honourable Roger Spink

Madam Deputy Speaker, | just wondered on the broadband contract, can you confirm that your
department will enforcing, that within that contract that there are performance measures within
that contract, and will that be done by your department or is the Regulator expected to monitor
that?

The Honourable Mark Pollard

Thank you Madam Deputy Speaker, I’d like to thank my Honourable Colleague for his
question. The truthful answer is I’'m not too sure, we have the Regulator here, perhaps he could
shed some light on whether it is his responsibility or mine?

The Attorney General

| think, Madam Deputy Speaker, it is to some extent a shared responsibility, the contract is
between FIG and SURE, and obviously FIG plan to enforce that the requirements within that
contract are implemented. Part of the regulation of the supply and the quality and user
experience, etcetera, that falls within the Regulators remit, and one of the aspects in relation to
the contract was effectively to incorporate broadband in due course within the price cap, which
again is part of the licence arrangements and because the current price cap is going to run until
the end of 2023, that effectively means that prices for consumers are frozen and broadband
packages until that price cap period expires, so I think in summary it’s a shared responsibility,
it is partly a FIG responsibility and partly the Regulator responsibility.

Madam Deputy Speaker

Thank you, the Honourable Roger Spink?

The Honourable Roger Spink

Madam Deputy Speaker, I’d just like to say, it is a contract where FIG are providing finance
for this broadband facility, and I think we need to make sure that what we signed up to is being
delivered and that is very important that it’s very clear who is monitoring that and that we are
making sure that what we’ve paid for is going to be delivered.

The Honourable Mark Pollard

Thank you Madam Deputy Speaker and thank you to my Honourable Colleague for his
comment, | absolutely agree and | think that goes wider than just broadband, I think the
investments we’ve made into 2G and infrastructure and any other telecoms infrastructure I

think we should absolutely be monitoring to make sure it delivers and performs. Thank you.

Madam Deputy Speaker
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Any other comments? The Honourable Leona Roberts.
The Honourable Leona Roberts

Thank you Madam Deputy Speaker, and I’d thank my Honourable Colleague for a very
interesting portfolio report, there’s a lot going on. Firstly can I just add my thanks, I don’t think
it matters whose portfolio it sits within, I think it’s excellent news that progress is being made
on Cape Pembroke lighthouse and would absolutely add my thanks to Beauchene Fishing for
stepping up there and making this possible. I look forward to seeing that go ahead.

I do have one question, because I think it’s potentially of considerable public interest, my
Honourable Colleague mentioned the replacement of the Fisheries Patrol aircraft, and the
exploration of whether the replacement might be able to provide some med-evac support, is
there a time scale for that to be completed? And when might we see some options coming
forward?

The Honourable Mark Pollard

Thank you, Madam Deputy Speaker, and I’d like to thank my Honourable Colleague for her
question, I’'m not sure of the timeline to be honest, I think we’re looking at a future rolling
replacement of the fleet, and I think, rightly so, they’re looking into that and that’s how the
Fishery Patrol element of that has come to light as well, and whether or not there is added
value elsewhere, what | can say is | would expect any future options on this to include a very
sound business case, of how much it’s going to cost us, and exactly what we would have to do
to put that in place, the entire cost of running the service as well.

So I think there is an awful lot of work to do here, I think we’re closer to the start of the
journey than the end of the journey but I’ll find out from my Portfolio the expected timescales
for that, when it is likely to come to us. Thank you.

The Honourable Gavin Short

Madam Deputy Speaker, | too would like to thank the Honourable Mark Pollard for his
Portfolio Report, mine is not a question but an observation, perhaps a message I’d like to pass
on. We have another instance here where we’re seeing cross portfolio co-operation and | think
it’s absolutely wonderful, and I am over the moon that DCS and the full team are taking an
interest in the area around the jetty visitors centre and the pontoons of the jetty and the landing
of tourists thereon, and I’m hopeful that through their good work that we may well finally see
some progress in that area, and I would like to pass on my thanks to his team for what they’re
doing.

The Honourable Mark Pollard

I’d like to thank my Honourable Colleague for his positive comments, I will certainly pass that
on and | would just add that the papers expected February or March for that and hopefully my
Honourable Colleagues will support the work going forwards in that, when it comes to the
choice then. Thank you.

Madam Deputy Speaker
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Any other comments on that Portfolio Report? No
Clerk of the Assembly

Portfolio Report from the Honourable Gavin Short
The Honourable Gavin Short

Madam Deputy Speaker, Honourable Members, some months ago in this House | did say that
when my report came, it would be a wee Christmas cracker, well I’m afraid it has grown into a
rather large Christmas cracker now, because it is a couple of months overdue.

So without further ado, this report covers all the elements of my portfolio across the economic
development, policy and human resources areas. It also includes updates on work being taken
forward by the Falkland Islands Development Corporation, the Falkland Islands Tourist Board
and SAERI. This is by no means the totality of work underway in these areas, but seeks to
provide highlights of what has been done over the time since | last addressed this House in
March.

Starting with the FIG Policy & Economic Development Unit, in October, the Policy &
Economic Development team had recently released the Census which we of course, carry out
every 5 years. You will remember completing your census forms last October and preliminary
results were reported in February. Earlier this month, the full dataset was published, along with
the first of a series of thematic reports highlighting key facts and figures from the Census. This
information will be important to informing our planning across a number of key areas such as
health, education, housing and economic development.

As Honourable Members will be aware, the Policy & Economic Development Directorate,
working alongside teams in Treasury and Legal, were instrumental in designing and
implementing a package of COVID-19 support programmes to assist not only the tourism
sector, but also the wider business community, to counter the negative effects of the pandemic.

This year, in preparation for the removal of quarantine requirements in May, those original
support programmes were extended to provide assistance to workers through additional sick
leave and time off to care for dependants. While all support schemes concluded at the end of
September, the decision taken to extend the Travel Credit Scheme to include local
accommodation will build on the success of the TRIP Scheme, benefitting local businesses and
individuals who wish to use their travel credits to explore the Falklands. Work is underway to
finalise the amendments required to bring this into law.

Earlier this year, the Government, with FIDC, embarked on a high-level review of the future
purpose and direction of the Falkland Islands Development Corporation. The aim is to develop
a vision shared by FIDC, FIG and the Falkland Islands business community to maximise
sustainable and inclusive economic growth and productivity, covering FIDC’s purpose, FIDC’s
partnerships and ways of working and FIDC’s service offer. The advisory group has met
regularly this year, and some weeks ago convened a successful workshop to gather feedback
from FIDC clients and other stakeholders in the business community. The process of
synthesising all of the information gathered is underway and recommendations are expected in
early 2023.
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October’s decision by Executive Council to launch a package of measures to provide assistance
to households in response to rising prices was informed by recommendations from a cross-
government team led by Policy & Economic Development. Officers from Policy, Social
Services, Treasury and Legal working closely to move forward with the implementation of
these measures. FIG have also requested that FIDC consider what support may be needed for
small businesses in sectors that are particularly impacted by rising electricity costs. You will
have seen the announcement last week that the temporary household power and fuel allowance
will now be tax-free and the application deadline for receiving the full 6-month allowance has
been extended to 31 December. | encourage everyone eligible to apply.

Over the coming months, the Policy & Economic Development team will begin consultation on
proposed options for tenancy protections as well as a draft Workforce Development Strategy.
In addition, the team welcomed a new Statistician in September and are looking forward to an
Economist joining this month, or possibly January. Having these posts filled will allow the
team to progress important work over the coming months, including calculation of the national
accounts, development of retirement living standards, updates to the retail price index, review
of the minimum wage, and many more they say.

On a personal level though, | was sorry to see David Jeffrey leave the Policy Unit as he and his
wife left the Falklands. | have a lot to thank Mr Jeffrey for, as when just after the election the
decision was taken to relax Covid restrictions in the Falklands which brought with it a need for
us to have policies in place for cruise vessels. Mr Jeffrey attacked everything with a practical
and “can do” attitude and I have a lot to thank him for and I wish Mr and Mrs Jeffrey the very,
very best. | also welcome Amanda Curry-Brown who has been here for quite a few months
now, heading up the policy Unit.

Moving on to Tourism, the cruise season has already commenced with the first vessel arriving
on 30th September this year. This season we have 57 different vessels calling into the
Falklands. There will be 217 visits to Camp destinations and 128 visits to Stanley; a total of 12
different locations will be visited. Over 92,000 passengers are expected which means slightly
higher cruise passenger numbers than the 2019/20 season. Early indications are that the
2022/23 season will see total visitor numbers similar to the 2019/20 with the 40th Anniversary
commemorations boosting the numbers as in other significant anniversary years.

Saturday the 2™ July 2022 saw the welcome return of the LATAM flight from Santiago, which
has been alluded to by my Honourable Colleague to my left. We now await to see when the
flight from Sao Paulo returns as it is fundamental to being able to develop tourism further.

The Bounce Back Scheme was officially launched on the 1% September. It was recognized by
FITB, FITA and FIG that there has been, or had been a long time without cruise ship tourism
and within this time, a lot of people that have missed out on this secondary source of income
had not been eligible for the furlough or income support from the various COVID grants as
they have had full time employment in other sectors. The Bounce Back Grants are designed to
assist those who need support to prepare to return to work in tourism. Up to the 02" December
of this year, we have had 95 applications, of which 90 have been approved. This scheme will
remain open to applications until the end of the year.

Obviously, avian influenza is a concern as we enter what will be the first ‘normal’ tourism
season since 2019/20. FIG’s veterinary service has been leading development of protocols and
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has actively engaged with other relevant departments, as well as industry stakeholders and the
public, to ensure relevant information is shared and the appropriate protections are in place.

Moving on to FIDC, FIDC has experienced a busy period of work since the March 2022
portfolio update. The new Managing Director, Zachary Franklin joined the team in September
and the Business Analyst, Talent Muzambi joined the Strategic Projects team in July. Part of
the role of the Business Analyst is to collect and analyse data to assist the private sector in
informed decision making, including support tailored to the Falkland Islands Meat Company.

The Business Development Team have continued supporting local businesses through advice,
mentorship, and financing. Over the financial year 2021-2022 over £553,000 of loan funding
was approved along with 41 grants totalling £48,000. These grants include access to
professional services, improving camp water systems, renewable energy, and business support.
Sorry, | chuckled because | had actually forgotten that was in portfolio brief. For this financial
year so far, £37,000 of loan funding has been approved and 6 grants totalling £22,000.

As advised in the March update, the schemes administered by FIDC have been undergoing
review. Consultation in conjunction with the Chamber of Commerce and FIG regarding
schemes to mitigate the impacts of recruitment and retention on small and medium size
enterprises took place in late September and a proposal is now being developed to offset some
of the risk businesses experience, especially when recruiting to roles from overseas. FIDC also
had a workshop with the Chamber which was held at the end of October regarding a ‘Green
Business Programme’ and the types of support that could be offered to encourage and facilitate
more environmentally friendly business practices and utilising green technology and
innovation.

Supporting this step into Greener Business Practices, FIDC employed an energy consultant to
work with the private sector, producing energy audits. The consultant visited the Islands in
October and worked with businesses across a variety of sectors, assessing their energy usage
and needs. Full reports will be produced and shared with the businesses involved, making key
recommendations as to how they can improve their energy efficiency.

In June FIDC was asked by FIG to make short-term bridging loans available to wool producers
who had been unable to have their bales shipped north on the MOD shipping service, resulting
in cash-flow difficulties for some of them. Quick turnaround working capital loans were made
available to those in need and the scheme was announced formally at Farmers Week in July,
with a successful take-up of the assistance on offer.

Further support for the wool industry is on-going, with the new purpose-built wool warehouse
site now being developed. Currently the project is on budget and on time, with a completion
date of April/May 2023 to coincide with the end of the wool season. This will allow the new
managers of the facility, the Falkland Islands Wool Company, time to move into their new
premises before the start of the 2023/2024 wool season.

FIDC continues to fund the Responsible Wool Standard programme administered by the
Department of Agriculture. The initial take-up from the farming business community exceeded
expectations and RWS certified wool is in demand allowing easier access to markets. The team
at FIDC are keen to work with wool producers to capitalise on this success and assist in
marketing Falklands Wool under the RWS banner.
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The FIDC Skills for Enterprise programme has been developed further with the new Digital
Media Marketing Course developed by the Business Engagement Officer, being extremely
successful with 100% uptake each time the course has been run. The Finance for Managers
course run in August was also very well attended and will be run again later in the financial
year, while FIDC continues to look for new opportunities to help businesses address other
enterprise skills gaps in the Islands.

FIDC are also keen to encourage a culture of entrepreneurship working with Falklands College,
and the Chamber of Commerce and schools having partnered in another successful Business
Breakfast in July and a school leavers Business Breakfast event in June, which linked students
and the business community. FIDC continues to act as private sector representatives on the
Community Development Scheme and has participated in entrepreneurship challenges with the
Infant Junior School.

Following on from the consultation on start-up and small business incubation space, the
Strategic Projects team have been working to develop plans for the conversion of the Hillside
cabins into a business hub. In August, Executive Council approved the concept of Hillside
being made available for commercial use. A feasibility study conducted by FIDC to progress
the project was presented to the Executive Council this Tuesday and | believe that subject to
some queries regarding the funding model and perhaps timetables, it received their approval.

FIDC are currently running an Expressions of Interest for private financing of parts of its loan
portfolio. This would be an opportunity for local businesses to potentially invest in purchasing
a share of the loan portfolio for a return on their investment and could increase the availability
of loan funding to the private sector. Any businesses interested should contact the Strategic
Projects Manager at FIDC for further information there.

Moving on to SAERI, thus far this spring, SAERI has had teams from Chile and France and
will be supporting teams from Brazil, USA and United Kingdom through November with more
to follow over December and into the summer. It is great to see researchers returning to the
Falkland Islands in very pleasing numbers post-COVID-19. These researchers are great
ambassadors for the islands and have tangible benefits to the Falklands through increased
economic activity and also by showcasing our unique, diverse and highly productive
environments.

SAERT’s year has seen a good deal of activity and success with a large number of grants and
they have also made great progress with a number of projects that are being implemented.
SAERI continues to diversify their grant portfolio to include a number of private foundations.

SAERI have had new staff start since the last report, including one working on climate change
in fisheries and marine ecosystems here in the Falkland Islands in collaboration with the
Department of Natural Resources and the fishing industry. This is a complex project that
examines key species that are important to ecosystem function to investigate the winners and
losers in various climate scenarios by conducting experiments on species including rock cods,
Loligo and key components of the zooplankton. The model developed through this project will
also allow the Falkland Islands to start to undertake an ecosystem approach in its fisheries
management.

SAERI are also in the process of recruiting two posts undertaking Falkland Islands seal
bycatch, I’'m sure that’s research into that, in collaboration with DNR and the industry.
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SAERI is a partner in a large, 50 partner, consortium that was recently awarded funding from
the EU for SELINA: which is science for evidence-based and sustainable decision about
natural capital. 1 shall be asking that question at the end, see if you remember it. SAERI
attended the project kick off meeting in Hannover, Germany, and will employ one staff
member to implement this project both on the Falkland Islands and on St. Helena.

SAERI have a number of PhD students starting this summer. In addition to the student
previously mentioned, they also have students working on the movement ecology and biology
of shags, logger ducks and Magellanic penguins. Throughout the year, SAERI researchers will
give talks in the community with updates on their research.

For those that have, of course, caught up, SAERI’s annual report for 2020/21 is available on
their website and hard copies will be delivered to Gilbert House, FIGO and the Secretariat as
soon they arrive.

Finally from SAERI, this year marks two important anniversaries for SAERI. SAERI of
course, was created 10 years ago by FIG and officially opened by HRH Duke of Kent in
November 2012. Five years ago, SAERI separated from FIG to become an independent
research organisation. Last week, or was it the week before, this milestone was celebrated with
a reception at Government House and all present agreed that the coming years look very bright
for this internationally recognized Falkland Islands institution.

And we are nearly at an end. Human Resources since the last portfolio update, the HR team has
continued to review how they can improve the provision of an end-to-end service. The team
regularly engage with other Directorates at different levels to ensure that they are providing
advice and support on the responsibilities that they have on HR matters.

A number of the HR team are continuing with their professional studies allowing them to
progress on the route of professional qualification. This continues to show a commitment from
the team to seek to develop, progress and professionalise the HR function. HR staff also have
regular training inputs on HR matters to ensure the sharing of knowledge and bi-monthly
meetings for the team are held for information sharing.

Looking at recruitment, a number of senior recruitments have taken place during this financial
year, including Financial Secretary, Director of Development & Commercial Services and
Director of Education. New appointments are on 4-year contracts where at all possible, in line
with the wish to have a less transient workforce.

As the world market for talent and recruitment continues to be challenging and therefore poses
a risk for the Falkland Islands, the recent introduction of the ability to use Market Supplement
as a tool to retain and attract difficult to fill roles has been a welcome addition to the tools that
can be used in our recruitment processes.

Over the last six months, 140 adverts and recruitment processes have taken place across FIG,
with 44 of these then progressing to overseas advert after being locally advertised. The
induction process, having been refreshed earlier in the year, has now been the subject of
Internal Audit, and | am pleased to report that this had a positive outcome. The HR team
continue to identify how they can develop their approaches to attracting candidates and ways to
make the customer experience better.
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Looking at succession planning, the Management Trainee Programme continues with the first
two trainees now nearing the end of the programme that commenced in 2020. The agreement
through the budget process for two additional roles for a fixed term of two years has enabled
FIG to develop transition posts for the two trainees to commence at the end of their programme
should they wish. This will allow further development for those individuals should they choose
to stay with FIG following the Trainee Programme. FIG once again opened the trainee
programme for recruitment in September this year for planned commencement of a new
programme in November. Unfortunately, the campaign was unsuccessful in identifying two
new trainees for the next programme, despite significant marketing and engagement. FIG will
seek to offer this opportunity again in some months’ time and I encourage anyone listening
who may be even vaguely interested to make some enquiries now and of course, apply later.

Having expanded the mentor programme across FIG, there are now five trained mentors
available. The original uptake was steady, and having recently re-messaged the scheme across
FIG, we anticipate this will see a sustainable approach that becomes embedded in the FIG for
the future.

Further seeking to develop skills of the local workforce in line with the aspirations of the
Islands Plan, a Leadership Coaching programme is also an additional opportunity that has been
implemented in the last six months. This allows for status and PRP holders in managerial
positions to undertake six sessions of leadership coaching with an off-island provider.

In addition to the continued work to encourage and support the wide range of succession
planning initiatives that we have in place within directorates we continue to encourage both
career development and career pathways. We now have 150 posts that have a split grade which
lend themselves to a succession planning. Currently there are 64 succession plans in place
across Directorates.

HR have continued to encourage Directorates to offer opportunities for those students returning
for school holidays, and has been more successful than in the past. I’'m pleased to report that
the Policy and Economic Development Directorate hosted two of our students in the period
between finishing school and departing for university. I’'m told both made extremely valuable
contributions during their time with the team.

Looking at wellbeing, the Wellbeing Working Group continues to progress their work across
FIG and to develop the government’s approach to wellbeing. This group maintains a number of
members who have volunteered to progress work. Strategic leadership and implementation of
ideas is being provided both by Directors and Heads of Service. A number of actions have been
progressed with work continuing on others, such as training inputs, changes to communication
structures and facilities.

And we are nearly there. HR Caseload, the HR team continues to work across FIG supporting
on a wide-ranging number of complex issues in terms of disciplinary matters, grievance
handling and sickness absence management, focusing on and misconduct matters. HR
continue to monitor and support the performance development plans and processes that are
now in place across FIG, another area that has recently been subject to audit considerations
with a favourable outcome.
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And, Systems and HR Development, working with the Treasury during last year’s budget
process HR have now introduced a single structure approach to recording establishment data,
monitoring changes and amendments, making it simpler to provide data and deliver a
consistent set of information during this year’s budget cycle which is commencing, of course,
in the coming weeks, | guess. The continued on-going development of the processes and
procedures of the HR function remains key to provide delivery of the standard HR approach
for FIG.

The development of using the HR system to record annual leave and sick leave was introduced
some 12 months ago, and is now starting to provide data which allows Directorates to monitor
and manage such matters in a timelier fashion. A scheme to move to a more paperless based
payroll process and payslips continues to show positive results as more departments use this
approach.

The HR website has been refreshed and the development of updated and additional guidance
for the Management Code has been progressed at a pace. This provides easier access to
information and vacancy information.

A workshop was undertaken in late May with the HR team and MLAs to discuss and provide
information and feedback on a number of matters, this allowed for greater understanding of HR
issues to be shared and worked through. The outcome led to further developments on specific
items, including the increase in the long service award to 40 years and the development of a
refreshed Criminal Records Check process for recruitment.

Madam Deputy Speaker there ends my report to the House.

Madam Deputy Speaker

Thank you, any comments or questions, Honourable Members? The Honourable Mark Pollard.
The Honourable Mark Pollard

Thank you Madam Deputy Speaker, | have three questions again, so if I may do them one at a
time. On the Economist coming in, I think that’s really welcome news, it’s been a long time
un-recruited, but I’'m also fairly wary of the fact that we keep adding work to the role of the
Economist and there’s a lot of work to do and very important work, and I wondered if my
Honourable Colleague could inform us whether or not a programme of work will be shared
with us.

There is the Retirement Living Standard, which probably sits at the top for many of us, but also
we’ve talked about tax bands, income inequality, inflation, the economic development strategy,
there’s all sorts of other strands, and I wonder whether or not we’ll get a programme of what
work is to take place and when.

The Honourable Gavin Short

| thank the Honourable Mark Pollard for his question, Madam Deputy Speaker, and yes, | did
write to them about 10 days ago requesting that and they did say actually, they have provided
something along those lines to us, but I think what we are looking for is something more
specific, and you are right, we keep piling more and more on. And, of course, we’ve done it in
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a way with the census data, because I'm afraid the person who is doing the census data was
getting pulled to one side all the time on work that was actually more important, and it is still
going on up there, but yes, I’'m sure that will be forthcoming, probably early in the New Year,
I’d say.

The Honourable Mark Pollard

| thank my Honourable Colleague for his response and I look forward to seeing that. So | asked
the Director of PWD about Fox Bay power a couple of weeks ago, and he informed me it’s in
the hands of FIDC now, so | wonder, have FIDC put the tender out for Fox Bay power yet?
Which was the same question | asked the Director of PWD.

The Honourable Gavin Short

| thank the Honourable Member for his question, now | have asked the same thing of FIDC
who says no, it’s in the hands of PWD, so I think we’re going around and round in circles on
this, and somebody may need to get in the middle and have a bit of a sorting out match, if I can
say that in the House.

The Honourable Mark Pollard

Thank you Madam Deputy Speaker, could | ask the Honourable Chief Executive to perhaps
step in on this. It’s been battered backwards and forwards between the two for certainly 5
years, as far as I’'m aware, but I think probably longer than that, I think somebody needs to just
get on and do it. We’ve seen it done at Port Howard on a large scale and I don’t see any reason
why it can’t be done at Fox Bay, it’s going to cost us money, but we can find out what that cost
is going to be and either approve it or not, but batting it backwards and forward at arm’s length
body and government department is just unacceptable | feel. Thank you.

Could I move on to my last question, please? Just for the loan portfolio from FIDC, 1 think
that’s really welcome news and could get more money circulating for start-up businesses for
investing in the economy, but I’d just ask my Honourable Colleague, he specifically said about
talking to businesses about it, but I think there may be some wealthy individuals or even
individuals with just a few spare thousands that they could invest into this as well, to help with
start-up businesses and to give them an opportunity to invest other than leaving it in the bank,
so | wonder if my Honourable Colleague could answer whether or not it be available to
individuals or not.

The Honourable Gavin Short

| thank the Honourable Mark Pollard and yes, | think it was the last Board meeting this was
spoken about and I think the intention is to make it as wide as possible, even for people who
have a bit of money sorted away in the bank, they might be able to get a better return of by
doing that, but I think that has yet to be properly communicated, | think at the moment it was
communicated only to the business sector but no, I think the intention is to widen this out.

The Honourable Leona Roberts

Thank you Madam Deputy Speaker, I hate myself for having a couple of questions because I'm
about to die of heatstroke, but | do, and I thank my Honourable Colleague for his Portfolio
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Report. Just a couple of things, firstly, 1 would completely concur with my Honourable
Colleague Mark Pollard’s comments, all those comments about the Economist and the view of
how important it is, and the same with the investment opportunities through FIDC, | think
that’s one that really is very, very interesting to explore further and I look forward to hearing
more about that.

My questions, so firstly, the Energy Audits, that were carried out for FIDC, my Honourable
Colleague mentioned that those reports will be shared with the businesses that were involved, I
just wonder, is there going to be a higher level report, either to the FIDC board, to FIG or
available to the public more broadly, with any broader findings that actually might have more
advantage than just to the specific companies or organisations that were involved and being
audited?

And to avoid hopping up and down again, I’'m going to ask the second one as well if I may
now, because this is super easy. The Management Trainee posts, which my Honourable
Colleague spoke about, | think the two individuals that have been in those posts have been
extraordinary and have worked incredibly hard right across Government and should be
commended for their efforts, | think they have made a real difference and | really hope that
being on that scheme, that first opportunity to do that, will have been helpful to them in the
long term also.

So I really was very disappointed that those posts haven’t been filled, so my question is not
exactly a question, really just for my Honourable Colleague to confirm, for public information,
that these Management Trainee posts are not just open to graduates, that they are available to
people from a whole range and walks of life, if they’re interested, they don’t necessarily have
to be incredibly young people, and I’'m going to end up offending someone so I’ll stop there
but just to confirm, please, for the record and hopefully to encourage more people to take up
this opportunity, that it is broadly available.

Thank you, Madam Deputy Speaker.
The Honourable Gavin Short

I thank my Honourable Colleague for her questions, I’ve actually written them down so that I
remember them, I can’t remember beyond one question. I’'ll deal with the second one first,
Management Trainee post, you are quite correct in what you say, this is not just for if you like,
post-graduate folk, it can be I believe though this may have been something perhaps I’d say
that we didn’t make clear enough perhaps when we put the information out, and it’s something
we should look at certainly when we go for the next run at this.

And | would expect that a report certainly would come to the board of FIDC, seeing they put
the money up for this and whether anything could be put out in general terms, so everybody to
take a look at, to be honest I can’t see why not, but I’d have to run that by FIDC themselves to
find out exactly what their intentions are.

The Honourable John Birmingham
Madam Deputy Speaker, Honourable Members, before I ask my question I'd like to fully

support the comments about Fox Bay generation of power, there is on occasion a fair bit of
musical chairs going on around, around the place.
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But my question to the Honourable MLA Short is on police checks. You spoke at length about
various things, but toward the end with HR, police checks, do | take it that the changes now
mean that a person has an enhanced police check and that that check will remain with them for
a period of time and when they move posts they will no longer have to have yet another police
check?

The Honourable Gavin Short

| thank the Honourable Gentleman for his question and | would say good question, well
presented. My understanding is, the work I think on this, and | may have to put myself in the
hands of an Honourable Colleague along the table here, but | was told that this has perhaps
stalled somewhat and may have been run through the Legal Department, | wonder if the
Attorney General knows anything, but if you don’t sir, I don’t wish to put you on the spot, I
will go and find out.

The Attorney General

| thank the Honourable Member for directing this in my direction; I think there is actively some
work on-going, I know a member of my team is speaking to HR about it. | think just to respond
to the question that the Honourable John Birmingham asked, one of the things you have to bear
in mind is a criminal records check is always only a snapshot in time, so after that snapshot has
been taken and time moves on, things could have changed, but I think it is the intention to seek
to rely on a police record check if it has occurred in a reasonable period of time, maybe a few
months.

But that is one of the issues being discussed currently, is the nature of the checks that need to
be undertaken and how long we are prepared, if you like, to take a risk. I think it’s fair to point
out in most of the issues that we might have experienced; police checks rarely actually identify
someone who might be a problem. Incidents often occur with individuals who don’t have any
prior convictions and that’s something that we need to be sensible and take into account.

| think the other point is, it also will depend on the nature of the job, so different jobs might
have different levels of checks, so a person might have had a check done for a job and if
they’re moving for a job where there is more direct close contact with children or vulnerable
adults, a higher level check may need to be done.

So these are all issues that the policy does take into account, but as I say there is some work
on-going to just make sure that we’ve got it where we think it needs to be.

The Honourable John Birmingham

I’d like to thank both the Honourable Member Gavin Short and the Attorney General for their
answers and I do like the term “sensible”, it’s a nice word. Thank you.

Madam Deputy Speaker
The Portfolio Reports discussion went on slightly longer than | thought they might. | was going

to offer a ten minute break to Honourable Members at this point, would you like to do that or
do you want to just carry on through? Carry on through?
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The Honourable Teslyn Barkman
See if we can get done before 12.
The Honourable John Birmingham

| think to be fair, I think a 10 minute break, so long as it is just 10 minutes Madam Deputy
Speaker, would be good for everybody’s brain and bladder.

Madam Deputy Speaker

On that case, this House is recessed for 10 minutes. We will return at 10 to 12.
The House Resumes

Madam Deputy Speaker

Honourable Members, welcome back. We’ll now proceed with the Order paper.
Clerk of the Assembly

Order of the Day: Bills. Falkland Island Pension Scheme (Amendment) Bill 2022. This Bill has
been Gazetted and we go to the second reading.

The Honourable Roger Spink

Madam Deputy Speaker, Honourable Members, | am pleased to present to the Assembly the
Falkland Islands Pension Scheme (Amendment) Bill 2022: This Bill makes amendments to the
Falkland Islands Pensions Scheme Ordinance to provide greater flexibility to members at
retirement and to update a number of areas identified as requiring change during the review
process.

The Bill provides a third option upon retirement from the scheme which allows the member to
make specific decisions on the amount and frequency of withdrawals. In addition to the options
already available, members can now opt to drawdown the value of their individual account
instead of purchasing an annuity. Withdrawals can only be made once per year with payments
to members being processed annually in September.

The first withdrawal must be a minimum of 25% of the fund value with the 25% element
continuing to be payable tax-free. Any amount taken in the first withdrawal in excess of 25%,
or amounts withdrawn in future years, will be classed as taxable income. The Bill makes
amendments to the Taxes Ordinance 1997 to ensure that pensions income can be included as
taxable income, and that any tax deducted at source can be included in assessments as tax paid
on account for the individual.

Members can decide which years they wish to withdraw from their fund and notification of any
drawdown claims must be provided to the Pensions Office by the deadline notified by the
Pensions Board to ensure that it can be processed for payment in September of that year.
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An amendment has been made to clarify the action which can be taken if a member does not
make an election by their 75" birthday as required under the Ordinance. The Board will
withdraw the members fund and pay to the Pensions (Old Scheme) Fund where the member
can claim benefits at a later date on the fund value at the time of disinvestment. The member
will still be able to claim under any of the 3 benefit options which are available under the
Ordinance.

Transitional provisions are included for those whose capitalised value is £40,000 or less which
gives retirees with small annual pensions the option to withdraw the value calculated in one
payment and no longer receive an annual pension. All members who qualify for this
transitional provision will be contacted directly by the Pensions Office who will provide details
of the value of the withdrawal option or the value of continuing with the annual pension. Any
withdrawal claimed under the transitional provision will be taxable.

The remainder of the Bill seeks to amend a number of areas of the Falkland Islands Pensions
Scheme Ordinance to assist with administration and to provide clarity to members. These
changes include:
- Amendment of the normal retirement age to 65 years. Future amendments to normal
retirement age will match those changes made to the Retirement Pensions Ordinance;
- Increasing the membership time from ‘less than 2 years’ to ‘less than 4 years’ for those
who are leaving the Falkland Islands to qualify for a full refund of contributions;
- Bringing MLA’s into the scope of benefits payable on death and early retirement due to
ill-health as identified in the members remuneration review;
- Allowing regulations to be made to give the Pensions Board authority to request
information from employers whose employees are or were members of the Scheme.
This will ensure information can be obtained for the calculation of benefits payable
when required.

In summary the Bill will provide more flexibility to members of the FIPS Scheme with an
additional way to access their retirement fund held within the scheme. Approval of this Bill
will complete the review of the retirement benefit options of the FIPS Scheme. Thank you.
Madam Deputy Speaker

Do we have a seconder?

The Honourable Mark Pollard

Madam Deputy Speaker | second the motion.

Madam Deputy Speaker

The Honourable Mark Pollard, thank you. Does any Honourable Member wish to speak to the
Bill?

The Honourable Teslyn Barkman
Thank you Madam Deputy Speaker, | was just wondering if the Attorney General could advise

what the Keeling Schedule for the FIPS in-front of us, why it appears 28.2 hasn’t been changed
from the masculine where opportunities have been taken throughout the Bill to address that?
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The Attorney General

Madam Deputy Speaker, | think this was a fairly limited set of amendments, so we have
amended only the provisions which we have needed to amend to implement the specific
changes. There obviously are provisions throughout our legislation which are not in this order
of drafting style that we would use, today we would tend these days to use gender neutral
drafting approach, but we don’t take the opportunity to make a whole range of amendments
and this legislation would require quite a bit more amendment if those sorts of issues were
going to be addressed.

So we tend, when we are making amendments, to focus only on the particular amendments
require to implement the policy approval change that has been made, rather than go broader
than that.

The Honourable Teslyn Barkman

Thank you, I’d like to reply to that. I mean, I appreciate that that was probably the case, I just
wanted to be sure it wasn’t a specific masculine driven part of pensions which we know
historically has been an issue in other areas. But it was just because it was opportunely placed
in front of me and refers to different amendments that | wondered why that particular part
hadn’t been changed when other amendments reflect gender neutrality as he suggested. Just
disappointing, but I accept that it will take a lot of work.

Madam Deputy Speaker

Does any other Honourable Member wish to speak further on the Bill? No. There is no debate.
Is there any objection to dealing with this Bill by the short procedure? There is no objection.

Does any Honourable Member wish to propose any amendments to the wording of the Bill? No
amendments. | declare that the Bill be read for a third time and do Pass.

Clerk of the Assembly
The Falkland Islands Pension Scheme (Amendment) Bill 2022.

The Taxes (Amendment) Bill 2022, this Bill has been Gazetted and we go to the second
reading.

The Honourable Roger Spink

| beg to move the second reading of the Bill.
Clerk of the Assembly

Next exposition?

The Honourable Roger Spink

I’ve just done that.
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Clerk of the Assembly

Did you do those at the same time?
The Honourable Roger Spink
Yes, | did.

Madam Deputy Speaker

The Honourable Mark Pollard.
The Honourable Mark Pollard

| second the motion.

Madam Deputy Speaker

Does any Honourable Member wish to speak on the Bill? There is no debate. Is there any
objection to dealing with this Bill by the short procedure? There is no objection.

Does any Honourable Member wish to propose any amendments to the wording of the Bill? No
amendments. | declare that the Bill be read for a third time and do pass.

The Clerk of the Assembly

Taxes (Amendment) Bill 2022.

The Motion for Adjournment.

The Honourable Chief Executive

Thank you Madam Deputy Speaker, I’ve completely lost my place in the Order paper. Thank
you, | should know this off by heart by now, but | beg to move that this House stands
adjourned sine die.

Madam Deputy Speaker

Thank you, do any Honourable Members wish to speak to the motion? CBF?

Commander British Forces

Madam Deputy Speaker, thank you and Honourable Members, it’s very rare for me to speak at
all in Legislative Assembly but | do have something which I wish to address today and that is
just to touch on the 40™ Anniversary.

Considerable planning went into this 40™ Anniversary year, and the one thing we didn’t plan

for was the visit by veterans and next of kin in November, we didn’t plan for that from an early
stage and if | look back, it was around Landing Day that Secretary of State for Defence, Ben
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Wallace, directed that there would be a flight for veterans and next of kin to come down to the
Islands.

There was a lot of deliberation, initial numbers that were looked at were 24 veterans and next
of kin, and that certainly did not meet Secretary of State’s aspirations. It was early June that |
got a phone call and got directed to get on with it and deliver the Secretary of State’s
aspiration, which was for a plane-load of veterans and next of kin, and deliver we did. And |
say we did, collectively, because it was just an incredible endeavour to deliver what we
delivered for the veterans and next of kin.

And there has been gratitude expressed to my team and myself, but genuinely we were just
doing our jobs, you know, the Secretary of State directs that something is going to happen, then
it is our job to deliver it.

What went above and beyond that was the reaction by the Government, by the community and
by the Committee, who just delivered that package on every single level and it was an
exceptional package so | would like to take this opportunity if | may to express my personal
thanks and the thanks from the Minister of Defence and the Secretary of State, to the Falkland
Islands Government, to the Chair and Committee of the Falkland 40" Committee and to the
general population who just delivered an exceptional package, welcomed veterans into their
homes, guided them and really demonstrated the legacy of what they did in 1982.

As | look around, and I know from my own personal experience that no one, whether involved
in planning, whether hosting, driving or any of my team, would not be untouched by what a
special experience that was. For us, it was our privilege to host them, but | would like to
express my thanks.

Madam Deputy Speaker
Thank you, Commander British Forces.
The Honourable Mark Pollard

Thank you Madam Deputy Speaker, and in rising to support the motion, | will keep it fairly
brief, but it just occurred to me earlier, we do Portfolio updates and we update the House on all
sorts of things regarding what’s going on in FIG, another important part of our role is the
public diplomacy element, where we travel overseas, and it struck me that we don’t really feed
that back to the House in any way, and I’ve just come back from a very short visit, but I
thought I’d just update the House very quickly on that as part of my Motion for Adjournment.

So | attended a Reception and spoke at a Reception with both the Falkland Islands Association
and then we had the 40" Anniversary Reception in Durbar Court that FIGO had organised as
well, both were fantastic and show the support we have, the Falkland Islands Association has
supported the Falkland Islands for many years and very well, and the sheer level of
engagement at the Foreign Office Reception that we had, or the Reception in the Foreign
Office I should say, but it was fantastic to see as well, so we had people across the board there.

I’d share one paragraph that I said to the assembled people at Durbar Court, and that’s that; “if
| could ensure that you leave here today with three things in your head about our home, it is
that the Falkland Islanders still face threats to our very existence from our nearest neighbour
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even 40 years on, despite that we are a democratic, flourishing, multi-national community who
provide strategic importance and opportunity to the UK and the rest of the world.”

We travel a lot, Madam Deputy Speaker, and I think it’s important that we land these key
messages consistently, and I think it’s really important that the people of the Falklands
understand the work we’re doing when we’re overseas, so in the future I’ll endeavour to try
and update the House when I’ve been overseas and I hope my Honourable Colleagues will
follow that as well.

| would also echo the words of CBF and | thought some of the visits during this 40
Anniversary have been fantastic and particularly the large veterans visit, but there have been so
many, and the events overseas as well have also been fantastic and the engagement we’ve had
from people in the community here, but also people in the community in the UK and the cross
party support we’ve received from the UK Government as well, I think everyone has been
absolutely fantastic and it’s been truly a year of commemoration that we should be proud of.

I mentioned in the House last time that | was considering a drive for Christmas presents for
those less able to afford, I’d like to thank all of those that came forward and donated, it’s been
really fantastic, the sheer amount of donations we have, so thank you very much again. It’s
another reason to be very proud of our community.

And I’d finally just finish by saying Merry Christmas to everyone in the Falkland Islands, but
especially I would say all those who are so far from their loved ones, from home and perhaps if
the Commander could pass on Merry Christmas to all of the people working at MPC and other
forces areas around the Falklands. Thank you very much Madam Deputy Speaker.

The Honourable Leona Roberts

Thank you Madam Deputy Speaker, I’'m going to be largely echoing what has already been
said actually, but my Motion for Adjournment really is going to focus very much on this 40"
Anniversary year, which | think as Commander British Forces said earlier, was indeed a very,
very special year.

| think it was a fairly hard going year to be honest, but apart from the huge amount of work
involved in all the planning and then all the events, whether in the Islands or overseas, that was
one thing, but actually I think it was a very emotional year for this community and to be honest
for everyone involved, and I don’t think we can understate that.

I think it’s been an incredible year, but to be honest I'm quite glad that we’re coming to an end
now, | think we all need to catch a breath and get on with moving forwards, with less focus on
the war, which was entirely appropriate in this year, but I think now it’s time to look to the
future.

I would also take the opportunity very much to thank everybody involved, it’s impossible to
get to everyone, isn’t it? But Government have worked incredibly hard right across the piste,
the 40" Anniversary Committee, of course, have really been working on this for a couple of
years and I’m sure they must all be quite glad as well to see the programme coming to an end.
Our staff at Gilbert House, we’ve seen directly how busy and stretched they’ve been. The
Government office in London, of course, everybody involved with British Forces Falkland
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Islands have been pulling together and trying to work with us and it’s been absolutely key to
the success of the year.

But of course, particularly to the community, who as CBF said, were extraordinary in
supporting the visits, so whether as host families, as drivers, taking people out for meals, all
those things that they did, coming along to the parades and commemorative events that made it
so special particularly for our veterans and for our Falkland families, many of whom were
coming back for the first time.

And I know I’m not alone around this table in having heard directly how moved and touched
they were by the welcome that they received, which is entirely their due as we all know.

But it’s been a big year with a Royal visit, with Ministers and MPs and our veterans and
families as I’ve said, so it’s been full on, and | think it will be a year that we all remember. |
personally was extremely touched, | guess is probably the word, and | thought it was really
appropriate that the last significant commemorative event of the year was the visit of Naval
Party 8901, it seemed really appropriate to me that we rounded the year off kind of where it all
began in 1982, and that we were able to pay tribute to Naval Party 8901, the 81-82 and 82-83
detachments, and of course our FIDF class of “82.

| think sometimes these groups have been, | would say, inadvertently overlooked to a degree,
and | think it was important that we remedied that, and |1 know we have one of those FIDF
members at this table today, so | would thank him and all the others who turned out on that
night.

So | will finish just by also wishing everybody in the Islands, wherever they may be and
whatever age they may be a very happy Christmas and an enjoyable festive season. Let’s hope
that this sunshine lasts, but that there’s enough rain to keep people’s minds at ease. And I
would also particularly mention though, as I always do, all those people who are on-call over
Christmas, we’re not all fortunate enough to have a break at this time of year and, of course,
our servicemen and women supporting BFSAI and indeed all the organisations and individuals
who support the military presence here in the Islands.

So looking forward to 2023, hoping that it might be a settled year, but certainly this one has
been challenging but remarkable in many ways. So thank you Madam Deputy Speaker, |
support the motion.

The Honourable Gavin Short

Madam Deputy Speaker, Honourable Members, I’ve been pretty well gazumped, but | anyway
I will carry on regardless.

Now, I’m going to start by returning to tourism, a couple of weeks ago | was lucky enough to
be invited on the vessel Island Sky, a well-known vessel, of course, here in the Falklands
during the COVID era when the Islands first assisted it when like other vessels, found
themselves at sea with guests on board and the world shutting down around them due to
COVID and the Falklands opened its doors and facilitated the guests and some of the staff to
transit through the Falklands and leave on a charter flight.
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The vessel then re-appeared in the Falklands and cut a rather lonely figure anchored out in Port
William as it was used by the British Antarctic Survey to help facilitate the change of
personnel on its bases down South.

| was asked by a representative of the company if | would pass on their thanks to the
Government and people of the Falklands and all those involved in any way for the
humanitarian stance that the Falklands took in very bleak times. | assured them that |1 would do
that and I now feel that | have happily discharged that particular obligation.

Already spoken of, | can only echo, of course, the events of this 40" Anniversary year. A year
that when it started was still full of great uncertainties due to COVID and | take my hat off to
the 40" Anniversary Committee headed up by Phyl Rendell, even though they didn’t know
what would be happening and when or indeed if anything could be done, they plugged on with
their planning and organizing of many events and visits and when the world finally started
opening up, they were ready, but still had to go into overdrive to make things happen.

Many people were, of course, involved here in the Falklands, ordinary people offering
accommodation, drivers etcetera and organisations such as SAMA and the MOD, just too
many to mention them all. The staff at Gilbert House put in hours and played a blinder and |
really do thank them, but one name that keeps coming up when | speak to people is that of
Sammy Hirtle and many people have asked that | pass on their thanks to Sammy for all her
hard work during this period.

This year we welcomed everyone from Royalty, through to Members of Parliament, Mayors
and veterans, families and next of kin and I’m sure there are many others that I’ve missed out,
and it was as MLA Roberts has said, kind of fitting that on the 8th of December we closed a
circle as those of us who were here right at the beginning, that’s Invasion Night in 1982, came
together to march to the Battle Memorial then down to GH where a plaque, perhaps long
overdue, commemorating the boys of NP8901 and the FIDF who were out and about doing
“stuff” that fateful night, was unveiled.

As I was one of those “boys” I won’t say too much about it for fear that it may be seen by some
as me blowing my own trumpet, but let’s just say that one thing that MLA Roberts said in her
splendid and straight from the heart address that day, did take me somewhat by surprise. She
said that she was but a wee girl on Invasion Night, but the thought that we were out and about
doing what little we could to defend her and our country, she found “comforting”, | think, for
most of the population, the thought that a 19 year old Short had been let loose with a weapon
and live ammunition probably filled them with utter dread!

Seriously though, | thank all those who spoke that day and to MLA Leona, and | have to say
this: anyone who tells you that your address caused this wrinkly to develop a leaky eye, has it
slightly wrong, it was the wind that caused it, honest.

There are some who seem to be wanting to take the credit for what happened on the 8th of
December and the plaque unveiling, but | and others know the real story of how it all came
about.

Similarly, a lot of papers and media in general kind of whitewashed the FIDF out from events
of that day and that does hurt a little, but | have been written to by FIDF veterans asking that I
pass on their complaints to a section of the media here about this, which I shall be doing.
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That said, I am not letting small things like I have mentioned besmirch the day and the
organisation and absolutely good vibes that was felt by all on that day and as one of the
veterans who was involved, | think | can safely say on behalf of NP8901 and the FIDF vets
“thank you from the bottom of our hearts” for what you have done. It does mean an awful lot to
us.

Finally, we all thought that 2021 was bad enough and were heartily overjoyed as we entered
2022 as we hoped that it would be a better year. In a way, it started off in a really promising
vein as COVID vaccinations were rolled out in the world and indeed the Falklands opened up.
Like many people I thought to myself “he wouldn’t dare — he’s only bluffing” how little did we
know, Putin and the horrific lunacy he unleashed as he ordered the invasion of Ukraine and
attempted to lay waste their country and their very right to self-determination.

This in turn caused absolute turmoil in world markets, which the Falklands have not been
immune from and we are feeling the impacts now, right at a time of year when perhaps we are
more sensitive to such things. | am glad that the support packages were put in, | am not going
to re-run my opposition to the electricity price rises, the vote was taken and the day was lost.

| know that there are those sitting just outside the cut-off point who will be starting to feel its
effects. Whilst the amount earned is an easy number to get, prior financial commitments,
family setups and sizes are not easy to take into account and | repeat that | stand ready to re-
visit what has been put in place if it is found wanting. | can only hope that 2023 will see fuel
prices start to fall, Russia defeated and pushed back and inflation start to fall back again.

To you all, whether you are FIG or private sector, and not forgetting those who wears a
uniform or supports them as a civilian and their families, who by their very presence
guarantees that we can have a peaceful Christmas and New Year in a free Falklands, and of
course, not forgetting all those who will be working over the festive period, may | wish one
and all a very happy Christmas and let’s hope that 2023 is a right little belter. Thank you
Madam Deputy Speaker.

The Honourable Teslyn Barkman

Thank you Madam Deputy Speaker, I’d just like to align myself with some of my Honourable
Colleague Gavin Short’s views there, particularly at the end regarding the energy crisis and
package review, if it’s needed I think we need to pay particular attention to that as I know it
will be a particular stressor over this festive period for a lot of families out there today.

I’d also like to thank the Commander British Forces for taking the time to very movingly |
think, thank the community and the team that has been co-ordinating this 40" Anniversary, it
wasn’t required, but it’s certainly appreciated because there was a lot this community wanted
to give back to our veterans and to our next of kin as we see them. And I think we grasped that
opportunity to do it, but it did take a lot of work and | think we proved that the Falklands
remain a capable, caring and very attentive community and that’s not particularly to anybody
in this room, this is everybody, recognising the significance of our freedom and what it means
and wanting to showcase that to the world.

And that’s very much not through my involvement with the 40" Committee, where we wanted
to take it, and | think it has resonated with so many, in particular veterans and their families
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who came, really did see that. It was a shining example of what a small community can truly
achieve.

Something that was delayed due to the 40™ Committee and it was actually my Honourable
Colleague Marks’ comments about overseas trips that kind of prompted me to possibly bring
this out into public awareness, because it would probably be one of those things that would slip
under the radar otherwise. For a number of years I’ve been attending Joint Ministerial Council,
some people would have picked up it was delayed this year due to some of the turbulence
within the UK Government.

Last year, a number of Premiers of the different UK Overseas Territories, including Bermuda
and the Cayman Islands and Anguilla, were urging the Falkland Islands to take on the
presidency of the UK Overseas Territories Association and we decided because of capacity
and commitments for the 40" year that we couldn’t undertake it that year, and it’s been
certainly informally agreed that we will take on that responsibility next year and I think it’s a
really good example, it recognises the capacity again, of our very capable community and our
very capable government, the strength of advocacy that we’ve shown over the past few years to
progress the relationship between the Overseas Territories and the UK government, and to be
able to stand up on a platform and actually make a tangible difference in that relationship for
the better of the world and also for our fellow OTs, has been recognised and particularly the
regional support for fisheries oversight, climate support, links with DEFRA and Department
for International Trade, have all specific areas that have progressed under the direction of the
Falklands, leading the charge if you will.

So 1 just wanted to take time to extend those thanks to the UK London team, who has been
completely material in making that come to light. So yes, the Falkland Islands for next year
will have a different role to play within the UK Overseas Territories and we want to make that
a very meaningful presidency as well.

There was only one other thing that | wanted to touch on, in a very rare occasion got to sit on
Executive Council at the last sitting, where it was discussed and approved that the open
minutes of ExCo are going to be published and | think that is quite a landmark point in our
history, so my thanks to my Honourable Colleague Mark Pollard for bringing that motion
forward last year. It is brilliant to see transparency in Government and I’d just like to draw
people’s attention to that.

Other than that, we’re on recess, but we’re still here to answer your questions over the next few
weeks. Merry Christmas everybody and happy New Year.

The Honourable Roger Spink

Madam Deputy Speaker, Honourable Members, in rising to support the Motion, I’d just like to
support the comments made about the 40" Anniversary, it was year to be very proud of,
everything, everybody and everything in the Falklands and also for all those who defended our
rights, both back 40 years ago and since then, so I’d like to thank all of those.

Coming up to Christmas I’d also like to thank the essential services for all the people who keep
those services running, people up at Mount Pleasant obviously as well, and I’d like to wish
everybody a very Merry Christmas and happy New Year and a prosperous New year. Thank
you very much.
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The Honourable Peter Biggs

Madam Deputy Speaker and Honourable Members, | had the great privilege of attending
COP27 this year, an event which dealt with the health and future of the planet, basically, that’s
the bottom line. I was immensely proud to be there, I didn’t really have a talking part as such,
but | did talk to people and told them about the Falklands and | witnessed some amazing
speeches and all the different countries that were involved had stands and scientific institutions
had stands; I could talk about it for days, I won’t in this case, but | am doing a quick written
report to my Honourable Colleagues which | will deliver soon | promise, and | hope that will
inform us for any continued engagement with that enterprise of saving the planet basically.

And I’d also like to associate myself with all the good things that have been said about that
amazing joint enterprise, which was the 40™ Anniversary year. A joint enterprise between the
government and the people of the Falkland Islands, together with the MOD and Mount
Pleasant community and | think everybody involved in delivering that should be thanked and
congratulated.

And on top of that | would like to say happy Christmas and have a wonderful New Year.
Thank you.

The Honourable John Birmingham

Madam Deputy Speaker, Honourable Members, in rising to speak to the Motion | was tempted
to speak at length, but you’ll be pleased to know I’m not going to. I’d like to welcome to this
House the new Financial Secretary, Tracey Prior and look forward to working with her over the
next 3 years and perhaps you’ll be looser with the key to the safe than previously.

This year as you all know has been very, very busy. | made a conscious decision at the
beginning of this year that [ wouldn’t ask questions in this House. This is the last session, next
year it’ll be different, but after such a busy year I think a break is needed. I’d like to thank all
those also who have been involved in the 40" Anniversary Commemorations, truly a team
effort.

I’d also like to thank in advance of Christmas, those who serve in His Majesty’s Armed Forces
and the support team at Mount Pleasant, they’re here for a reason and we shouldn’t forget that.
And also those in the Emergency Services, who will be on call, many are on such poor on call
allowances it’s a wonder that they continue to perform as they do, but that’s for next year.

I’d just like to wish everybody in the Islands and on ships close to the Islands season’s
greetings and all the very best for the year 2023, or at least | was, and then | glanced around the
room and I looked at the photographs on the wall, there is one gap and we’re in the 21°
Century now, so I think we should start to think of this years’ slogan as being Forward at 40, 1
think we should seriously consider what we should have on the walls in this room, 67.3. Thank
you very much, Madam Deputy Speaker.

Madam Deputy Speaker

The Honourable Financial Secretary, would you like to say anything? No.

The Record of the Meeting of Legislative Assembly
Held on Thursday 15" December 2022

62



The Chief Executive

Thank you, Madam Deputy Speaker, if | may, it has been an absolutely incredible year and |
think the thing | want to do more than anything as you would expect, in my role, is to pay
tribute to the staff of the Falkland Islands Government, who have worked over and above
really, to make the year the success it has been, whilst also doing everything else that is
expected from them, so from me it is thank you very much and happy Christmas. Thank you.

Madam Deputy Speaker

And finally I’d just like to wish all Honourable Members and colleagues and very merry
Christmas and declare this House adjourned accordingly.

Confirmed this 26™ day of January 2023

Speaker of the House
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