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Record of the M eeting of the L egislative Assembly
Thursday 20" January 2022
Prayers
Mr Speaker

Honourable Members, | bid you good morning and mwali reminder about mobile phones to
be turned off or to silent and other electronicipment be turned to silent please.

Clerk of the Assembly
Oath of Allegiance
Acting Attorney General

I, Andrew William Dawson, do swear that | will fafully bear true allegiance to her Majesty
Queen Elizabeth the Second, her heirs and sucsessoording to law, so help me God.

Deputy Commander British Forces

I, Group Captain James Peter Grindley, do solenafiym that | will faithfully bear true
E{Lﬁgiance to her Majesty Queen Elizabeth the S#cber heirs and successors according to
Clerk of the Assembly

Confirmation of the record of the Legislative Asseyrheld on the 18 December 2021.

Mr Speaker

Honourable Members | have before me a record @fléish meeting of the Assembly, is it your
wish that | sign this as a true record?

Honourable Members

It is.

Clerk of the Assembly

Papers to be laid on the table by the Honourablef@&xecutive.

Copies of Subsidiary Legislation published in tla¢kland Islands Gazette since the last sitting
of the Legislative Assembly and laid on the tablerspant to section 35 (1) of the

Interpretations and General Clauses Ordinance 1977.

Fisheries (Individual Transferable Quota Fees) Reguns 2021
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Mr Speaker

The Honourable Chief Executive

TheHonourable Chief Executive

Mr Speaker, | hereby I lay the aforementioned paperthe table
Mr Speaker

Thank you. The Honourable Teslyn Barkman.

The Honourable Teslyn Barkman

Mr Speaker, under Standing Order Section 41(3) Menthat the Fisheries (Individual
Transferable Quota Fees) Regulations 2021 be noted.

The Regulations are made annually under sectioren85223 of the Fisheries (Conservation
and Management) Ordinance 2005. The regulationagedor fees that are payable in respect
of fishing licences for fisheries under the Indivadl Transferable Quota regime. The fisheries
are operated on the basis of a calendar year. Blehédsets out the payment schedule
applicable to the licence codes relating to théviddal fisheries.

Mr Speaker

And a Seconder, please?

The Honourable John Birmingham

Mr Speaker, Honourable Members, | rise to secoadrthtion

Mr Speaker

Does any Member wish to speak to the Motion? No.

The Motion before the House is that the Fisheriesliyidual Transferable Quota Fees)
Regulations 2021 are noted.

Is there any objection to passing that Motion? &hierno objection. Those Regulations are
noted.

Clerk of the Assembly

Questions for oral response. Question number 4808afl by Honourable Mark Pollard. This
question was deferred from the"6f December sitting.

TheHonourable Mark Pollard

Thank you Mr Speaker. Can the Honourable MLA Rabgtease inform us of what the
current Policy is in terms of immigration statusiomality and qualifying for funding for
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further, higher and apprenticeships overseas asaseior acquiring CDS funding for study
here and overseas?

The Honourable L eona Roberts

Thank you Mr Speaker, | thank my Honourable Colleador this question and also for
deferring it from last month when | was unable te im the House. We'll start with

apprenticeships, the policy for apprenticeshipsugently that individuals must be over 16
years of age and must have Falkland Islands St@msimunity Development Scheme, CDS
applications are received from individuals with PBRd with Falkland Islands Status, by
exception CDS funding is an option for post 16 sehtd who do not meet the eligibility
criteria. To date CDS has not received an appboatinder this eligibility criteria.

Further Education. Further Education students ud8eyears old, to be eligible for funding
under this policy, the parents and legal guard@inthe student applying must pass both the
threshold test and the necessity test. The negdssit details that prospective students with
parents or legal guardians will not be eligible &vard if their parents or legally appointed
guardians are ordinarily resident overseas. Thestiold test, a prospective students parents or
those holding legal parental responsibility for grespective student, must one, be holders of
Falkland Islands Status, or two, have a Permanesid@nce Permit. Also they must have been
resident in the Falkland Islands for not less tle&her 12 continuous months immediately
before the date the application is made in the ewérthe parent or legal guardian holding
Status, or 24 continuous months before the datepipdication is made, in the event of the
parent or guardian holding a Permanent Residenomifén addition, prospective students
must meet the academic qualifications criteria.

Post 16 students who do not hold British passp8ttsdents who do not hold British passports
need to secure a visa to study in the UK, the &aitd range of institutions is limited as the
educational establishment must be a Tier Four enuncarovider. All these applications and
any other costs involved in relation to obtainingls a visa must be met by the parents or
guardians of the student concerned.

Children of those employed by FIG on overseas tethese students can be eligible for post
16 education funding against a set of criteria.sTériteria does not include Nationality or
Immigration Status.

Higher Education. To be eligible for Higher Eduoatfunding, prospective students must meet
the eligibility procedures in relation to ResidahtQualifications. These are as follows; a
student applying for Higher Education award mustabwlder of Falkland Islands Status, and
have been resident in the Falkland Islands or ikl&ad Islands sponsored overseas further
education for not less than 12 months immediatatyr po the date of application for a Higher
Education award. Prospective students must alsd theeeligibility procedures in relation to
academic qualifications.

My thanks to the Director of Education for provigithis information, it is clearly a fairly
complex set of criteria, which is not necessardgyeto understand. | do think it is useful to
have this raised in the Assembly, so | would agaank my Honourable Colleague for this
guestion.

TheHonourableMark Pollard
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Thank you Mr Speaker, and I'd like to thank my Horable Colleague for her answer. It all
seems fairly complicated and perhaps even incamistvhether you have status or PRP,
British passport holders or not, whether you're layed by FIG. You could say whether or
not you're fortunate enough to come from a famiijhvenough disposable income to pay the
hundreds or thousands required to make the transas well.

You could even say it isn't always necessarily dabdmw hard you studied, no wonder many
seem to have no idea what the rules actually dneatd during the last Assembly, the young
individual who spent most of or possibly all of thgecondary education here in the Falklands,
her family was not in the position of being ableptry the hundreds or thousands required for
her and her family to gain PRP or status, this melaat although she was considered a
promising student, she could not be sent overséhsallthe rest of her friends to continue her
studies.

Last Assembly | was approached about this individuzase and asked questions behind the
scenes. But Mr Speaker, Honourable Members, Iddhés individual; | did not pursue it with
enough tenacity | believe. The individual knows whem and if she is listening | apologise, |
allowed myself to naively accept that at some pdimtould be tackled after raising it as an
issue. Mr Speaker, it wasn’t and hasn’t. | wouldgest as a bare minimum we should have a
simple leaflet available, laying all of this oufy at least everyone knows what the current
requirements are.

But wouldn’t my Honourable Colleague or even my blorable Colleagues, support options
coming forward to offer education to more in oumeounity? To understand the financial
impact that would have, and hopefully bring aboubiamore consistency in our Further,
Higher and CDS the other Education policies. Thgmk Mr Speaker.

TheHonourable Leona Roberts

Thank you Mr Speaker. My Honourable Colleagueghttiit is, as anyone trying to follow that
response, | think would probably struggle to untérd exactly what was required, where. |
think it is convoluted, it's complex and not easdlgcessible and | think there is an awful lot
more to be done here.

On the absolute basics, yes, | entirely agreesraisuch as this should be readily available and
| think | can give some reassurance, in this respeteast in that | know that the Director of
Education, is also very keen that information ediby shared and easy to understand. | believe
that a leaflet is on the to-do list.

I'm pleased to say also that work has begun inDivectorate to look at the policies and
processes around post 16 education, with the iotertdtf brining some options forward to
MLAs in the coming months. | think there will berse interesting discussions and debates to
be had with Members about the direction that wara&ssembly wish to take going forward.
We do need to consider how the current criteria @oitties may limit opportunities for some
children and residents, and what impacts this maghially have on our community in the long
term.

So, of course, there will always be some limitagi@md we will always face challenges with
discussions such as these, but ultimately theseigmicome largely down to political will. So
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yes, for the record | would certainly be keen te s#at more might be possible and | look
forward to hearing the thoughts of my Honourabldé€agues on this also.

Mr Speaker

Are there any other supplementary questions?

TheHonourable Mark Pollard

More a comment really Mr Speaker, if that's okayvduld welcome that clarity, | think that
would be pretty helpful for students in the fututed | absolutely agree, | think a lot of this
will come down to political will and | look forwardo hearing from my Colleagues and
whether they would support this or not.

Mr Speaker

Are there any supplementary questions?

The Honourable John Birmingham

Mr Speaker, Honourable Members, you're going tbrted off, it's not actually a moan, but |
would like it known that | would support any chaadkat came forward.

Mr Speaker
Any other Member wish to raise a question?
The Honourable Roger Spink

Mr Speaker, | would support a look at these ciatebut | would say that it is a complex matter
and that | would reserve my support for when | aliyusee what those terms would be.

The Honourable Gavin Short

Mr Speaker, just a comment really, | would likeettho what my Honourable Colleague across
the floor has just said, the Honourable MLA Spihik all for happily taking a look, but we’ll
have to see what is possible for us, and also itldvbe interesting to find out what the
reasoning is, as to what we have got. Thank yoy merch.

Clerk of the Assembly

Question number 01 of 2022 by the Honourable R&gank

Mr Speaker

Just before we start, under Standing Order numpiredHonourable Roger Spink is permitted
to remain seated during the whole of this Assembly.

The Honourable Roger Spink
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Mr Speaker, Honourable Members, can the Honourdbiyn Barkman please update the
House on the progress made by the Falkland Islktedg Company for the current season and
what this will mean in terms of numbers to be pssee for the Agricultural industry. Could
she also advise on the progress made to estallisig derm plan for the business?

The Honourable Teslyn Barkman

Thank you, Mr Speaker, and | thank my Honourablde@gue for his question. Ten export
season staff arrived on the"™®Becember, 8 from South Africa and 2 from the UK. Elaving
completed their quarantine periods they began warthe & January, this to complement the
4 staff who arrived from Chile earlier in Novembdihe first Export season kill of four
hundred plus animals took place on Monda{ 26d | can update from the Board meeting we
had yesterday, two thousand are expected to begsed by Friday.

We are working on securing additional support foe team from the UK and South Africa,
including securing flights and paperwork that agses with it. A Halal slaughter-man has
been sourced through Chile and will be joining tkam at FIMCo once their flight is
confirmed. This is important for value adding ooto product.

The management team at FIMCo will continue to comicate with suppliers, regarding
slaughter schedules and all efforts are being nadecrease production and efficiency. Their
aim is to process in the region of 50 thousand alsmuring the season. This is under constant
review as farms assess their livestock for suitgtibo.

FIMCo has also successfully recruited the role eh&al Manager, who will support the team
at FIDC and the FIMCo board and will be focusingtioa renewal of the FIMCo business plan.
This is that long-term security and strategy th& meed to run a business and certainly
reporting from the conversation with the board gegay, | would say that their long term
strategy and value adding aspects of what can lhiewex for FIMCo is certainly going to a
priority for the new General Manager coming in.

The Honourable Roger Spink

Mr Speaker, | would like to thank the Honourableslye Barkman for her reply. The purpose
was the long term plan for the business | thoughs \yoing to be a discussion with the
Agriculture Department, a more rounded discussimh \&ith the time for people to put rams
out, etc, coming up | think it would be helpfultmove forwards with what the long term plan
for the future of FIMCo was, and as | understooevé were going to have that in place in time
for people to know what they should do for nextseeaand the purpose of my question is
really to make sure that that work is done on &lynbasis.

The Honourable Teslyn Barkman

Thank you Mr Speaker, | think my Honourable Colleags entirely correct, | think that there
does need to be that emphasis, unfortunately thasebeen shortages in terms of General
Managers support that we needed to help drive tisebss forward and | think it is probably
fair to say that FIMCo has just been trying to sess this new strategy of a more spread out
killing season. | think this is the expectationttgaing forward that long term strategy really
does need everyone to feed in, and as my Honou@lleague says, it needs to line up with
the Agriculture sector.
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Something we discussed yesterday, which certaiegds to be taken forward, is it also needs
to be an open and frank conversation, not just éetmFIMCo the entity but the FIMCo board.
There needs to be regular communication with stalkleins so points like this aren’t just a one
off, this is what you can expect from now on, iaisontinuous discussion and every year there
is going to be different factors that need to etainto account.

Really, speaking from FIMCo’s point of view, | knavat they appreciate the flexibility and
patience of farmers who put in their supply. They working above and beyond, and | think
that’s also recognised, particularly by the farmammmunity, but there does need to be this
long term plan as my Honourable Colleague pointsThere needs to be forward projection,
not just dealing with the year on year battles gnésd to FIMCo and then passed on to the
suppliers. There are a number of different aspétés are also important to take into
consideration, such as climate change, land dryeféssts, when people are forced to run extra
stock. And so coordinating this work, as he saggss departments and with people who have
actually got the acumen to take on this and thegsne really tackle what is becoming a huge
problem for people is going to be essential goorevérd. | completely agree. We'll keep on it.

Mr Speaker

Does any other Member wish to raise a supplemenqiaggtion?
Clerk of the Assembly

Question number 02 of 2022 by the Honourable R&gank
The Honourable Roger Spink

Mr Speaker, Honourable Members, can the Honour&dein Short please advise the
Assembly what work is being done to prepare tonatige Grant and Loan systems of the
Development Corporation with the environmental obyes of this Assembly?

TheHonourable Gavin Short

Mr Speaker, Honourable Members, | thank the Horldar®dLA Spink for his question and
the reply is thus; FIDC are reviewing their exigti@rant and Loan schemes, including those
around Energy Efficiency and Renewable Energy @ystboth for domestic and commercial
use. A paper has just been submitted to the Jansittipg of Executive Council for
consideration and approval outlining to propose m&w Grant schemes for Renewable Energy
and Energy Conservation, which is a first steghia process.

FIDC were involved in the consultation processtha Environment Strategy and will continue

to work with the Policy and Economic Developmentedtorate in developing the subsequent
action plan that will inform the FIDC corporate pland the delivery of future environment

focused loan and grant schemes.

The team at FIDC will continue to review its loaarsd grants and other support mechanisms in
line with the updated Islands Plan when publish€dat will outline and prioritise the
Environmental objectives of the current Assemblgfoiming the development of the
Environment Strategy Action Plan and Energy Strateg
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Ongoing preparation and support includes sourcimd) gecuring additional renewables and
energy conservation expertise to aid in the re\aedl development of existing and new energy
related schemes, the funding of the Responsible/\@t@ndard which encourages best land
management practises, as well as continued furfdinidpe improvements of water and energy
systems for rural based commercial and domestiogpties.

The Honourable Roger Spink

Mr Speaker, Honourable Members, | would like tonthéghe Honourable Gavin Short for his
reply. It is essential | think during this Assembhat our Grants and Loans schemes for
Renewables match the aspirations of the Governihemt are to see progress in this area,
within the Islands, both in Camp and in Stanleyhihk that's why it's essential that the
Development Corporation starts work immediatelyndrat areas it can improve those schemes
to speed the roll out of renewables across thedslaThank you.

The Honourable John Birmingham

Mr Speaker, Honourable Members, | would like t@ ris fully support the comments there by
the Honourable Roger Spink, but sometimes we seagettextraneous information before we
get to the real points, so | would ask the Honoler&avin Short, if there is a way of making
applications for grants and loans any less comigiita

The Honourable Gavin Short

Mr Speaker, Honourable Members, | thank the HorldardMember for his question. I'm
certainly happy to take that back to FIDC, perh&gsu could give us some more information
perhaps on what it is he’s looking for, I'd be hggp forward it to them. We are here to do
what we can to help people.

The Honourable John Birmingham
Mr Speaker, simplicity.
The Honourable Tedyn Barkman

Mr Speaker, on simplicity and electricity, the Emeirant system, it's great to hear that this is
something that is going to be reviewed, somethiag has been highlighted through a number
of constituents to me and still is unfortunatelyrassing problem is this need to make sure that
there is some kind of common sense approach towmwistribute Renewable Energy Grants
in Camp, this is going to be an important thingngoiiorward.

| know it is being reviewed, but one particulamidnil would like to highlight is ensuring that
Energy Grant opportunities are extended to resiglembmes in Camp and not just businesses.
| know this is something that FIDC had taken ort,Wwe're still waiting for clarity and change
of policy so that residents in Camp know that ticay apply for Renewable Energy Grant
support. | wonder if my Honourable Colleague cazddhment on the matter?

TheHonourable Gavin Short

The Record of the Meeting of Legislative Assembly
Held on Thursday 20January 2022
15



Thank you very much for your question, MLA Barkm&weing rather new to FIDC I'm still
feeling my way so | might not be able to give ybe fullest of answers, perhaps that you
would like, but | am certainly happy to take thatk.

| know there is a plethora of Grants and Loansthimyys like that and it may have been in the
past that FIDC perhaps was not as good as it shaud been at advertising this to people. |
do think that may be one thing we can do, is totéryput it out in simple terms, what is
available, to whom and where because there arasgrabelieve, for the ordinary person, and
also the business in both Camp and in Stanley.

The Honourable Tedyn Barkman

| thank my Honourable Colleague for his reply, infhwe need to push out, | certainly agree
we need to advertising what opportunities are thmaking sure that the opportunities line up
with the names attributed to some of these thingsalso help give some clarity to people.

So, for instance, Rural Business Energy Grantptistime same as a home in Camp, so some
clarity there will hopefully see more applicatioceming through the door, on something that
just makes a lot of sense for our country, forrdmlience and the carbon off-setting. There are
a number of different areas | believe that FIDC passome real potential to develop in and
help support. There are so many different, easyg Wapefully that could be achieved along the
way, | think this could be one of them. So | thamk Honourable Colleague for his thoughts.

TheHonourable Mark Pollard

Thank you Mr Speaker. Just looking at the questidhink it is something that came up a lot
during hustings in terms of the Environmental Ageadd | think we all have a mandate as an
Assembly to tackle the Environmental issues.

It appears there is almost a step missing herenfarwe’ve talked about the environmental

objectives of this Assembly, | think we really ngedmake sure we are very clear within our

Islands Plan exactly what those environmental aivjes are and then communicate those in a
cohesive way and actually nail down what our Envinental Agenda is as an Assembly. |

encourage my Honourable Colleagues to put as mificft eto that process as possible and

make sure we get that clear message out to thecpubl

Hopefully, the public are hearing this discussioml dearing that there is a positive attitude
toward the Environment within this Assembly, butdeget it down on paper. Thank you Mr
Speaker.

TheHonourable Gavin Short

Mr Speaker, something perhaps | should have mesdiearlier. | do agree perhaps the Grants
and Loans, we have to look at them again, and asgg, modernise them, but also in answer
to my Honourable Colleague to my left, yes, of seyronce we get the Island Plan done and
know what it is that we are wanting to do on theviEommental front then that has to be
communicated.

But going back to Grants and Loans, | was actuallycorrespondence yesterday with a
constituent in Stanley who was pointing out thatifistance, if you wanted to fit heat source
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pumps, | believe they are the new thing nowaddyesy aire jolly expensive, so it may be that
we will have to change our Grants and Loans anday be that FIDC may have to come
looking to Central Government for perhaps a higireount of money to keep in the Loans and
Grants pots. Because | think if we want to perhdpssomething realistic with new heat source
pumps, probably two applications will wipe out wisain the pot for a whole year.

Mr Speaker

Any other Member wish to raise a supplementary &2
Clerk of the Assembly

Question number 03 of 2022 by the Honourable TeBirkman
The Honourable Tedyn Barkman

Thank you Mr Speaker. Please could the HonouralaiekNrollard please update the House on
when the next decision point on South Americaniaks will be and what factors need to be
covered off before air links reopen?

TheHonourable Mark Pollard

I'd like to thank my Honourable Colleague for heregtion. The Government is in regular
dialog with LATAM concerning the resumption of ftits to South America, the next review
meeting will take place later this month. Decisioasound flight resumptions include
consideration of a wide range of topics. Such araptine requirements, the emergence of
new variants of the disease, Covid-19 related bgudkcies, status of the international airport,
progress for global vaccination programs as wet@asown vaccination program and minimal
time frames required for the successful remobibsadf flights.

The Government remains committed to resuming bothlies to Chile and Brazil. It is our
intention to work towards the reopening of one othtroutes as early as possible, depending
on the variables previously mentioned. Once a filegision is made to re-establish the flights,
a minimum of 3 months is required by LATAM to prepdor the resumption of services.

FIG has also held conversations with the UK Goveminabout the possibility of putting on a
charter flight for South American members of oumeoaunity to visit family and friends.
Thank you very much, Mr Speaker.

The Honourable Teslyn Barkman

Thank you, Mr Speaker, and | thank my Honourablde@gue for his response. Whilst it's
reassuring to know that there is going to be a mgdater in this month, particularly with
LATAM, but those other areas such as quarantinelirespents, etc, can you reassure that
those meetings are in the pipeline to happen so@ome decision points to be made around
them?

TheHonourable Mark Pollard
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I'd like to thank my Honourable Colleague for hetldw-up question. Yes, we are having
conversations on a very regular basis, in fact a@ tne yesterday on this very subject. Mr
Speaker, | think there are some issues around toesersations that need to be tidied up and
communicated in a proper way. | wouldn't like téseafalse hope or shoot them down either in
the Assembly by ad-libbing on whether or not wapening or closing, sooner or later.

The fact is we are looking to open as soon as we gigen the factors that were previously
listed. We will continue to discuss this and | thiMdembers are all supportive of opening the
links to South America again, it is just a cas&bén we can. Thank you, Mr Speaker.

The Honourable Tedyn Barkman

Thank you Mr Speaker. | appreciate all the difféneressures that this community as well as
this Government is under in trying to make surergiéng is done correctly, and nothing is
put at risk, whether that be infrastructure or meraln our community.

Part of the reason for asking this question is ¥eite in a very significant year, it is not just
Covid-19 fatigue which I'm sure is also affectingat of people in this community, but we
have a need to make the™®nniversary a success and a huge part of thaetisng out
economy back up and running again, and being ableke advantage of the social benefit of
having commercial air links, and the reassuranet they're not going to be in anyway
attacked by aggressors across the water as wetinGgsome resumption of normality back |
think would be a huge reassurance to people. tttxlgo know that there is still some serious
consideration being given to when and how this haibpen.

TheHonourableMark Pollard

Sorry Mr Speaker, just as a follow-up, | don't thinwas clear enough that as soon as we have
a date we can work to, or a set of conditions we aghere to, as soon as we know exactly
what the process will be, then we will communicéiat as best we can. | recognise those are
precious for individuals wanting to visits familpéfriends in South America for example, for
people wanting to bring employees in, for increasmdaism visits in the future, for getting
tourism up and running, for stimulating our econorioy people to be able to visit friends,
relatives and to feel like they can get home, beeaat the moment, whilst people in South
America can travel home, it is prohibitively expmesto travel via the UK. It does cost an
awful lot, there is an option there, but it is Unadable for many.

We are aware of all these factors and we are riagdais lightly, we will open up as soon as
we can and communicate that as best we can asasome know what those conditions are.
Thank you Mr Speaker.

Mr Speaker

Does any other Member wish to raise a supplemenqiaegtion? No.

Clerk of the Assembly

Question number 04 of 2022 by the Honourable TeBirkman

The Honourable Teslyn Barkman
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Thank you Mr Speaker. Staying on the theme of trgease could the Honourable John
Birmingham advise this House on what work FIG igleniaking to ensure our vaccination
status is recognised for international travel, or possible inclusion in the UK NHS Covid
Pass system?

The Honourable John Birmingham

Mr Speaker, Honourable Members. Falkland Island eéBuwent, through the Strategic
Pandemic Management Group, now known as SPMG haghsto ensure that its response to
the pandemic has been proportionate and provided bist possible resilience to the
infrastructure of the Islands. A large part of thesponse has been the vaccination program,
supported by the United Kingdom Government, this haw largely been completed. The
KEMH has been proactive in issuing vaccinationelsttfor individuals who wish to travel
overseas. These letters, modelled on the letteteds by the NHS has been used relatively
widely, there have been instances where traveli@csinated on the Islands have faced issues
with entry to countries other than the United Kiogd the SPMG has continued to lobby for
recognition for the vaccine provided on the Falklaislands though barriers have been
encountered due to compatibility issues betweelKElH and the UK records systems.

The SPMG is engaged with officials in the Unitedng@dom, and the United Kingdom
Government to seek access to either the NHS Caasd Bystem or put in place an equivalent
system that would have its data verified by the NH8ompatibility between the KEMH and
UK Records systems has proved a real barrier avgress to date has not been as rapid as we
would wish, as a result we are now seeking to dsa@lternative options with the Government
of Gibraltar, who have made significant progresagia solution from the private sector.

The challenges in relation to access to the CoaslsFSystem is not unique to the Falkland
Islands and work continues with the FCDO and oterernment departments in the United
Kingdom, to secure a solution as well as with otbeerseas Territories.

The Honourable Teslyn Barkman

Thank you, Mr Speaker, and | thank my Honourablde@gue for his reply. | think this has
become possibly one of those areas for nervousl@@ophe community about whether their
vaccination status is going to be recognised.vitls/ reassuring to hear that on the back of the
mammoth set of meetings | had back in Novembedneatloint Ministerial Council that offer of
support from Gibraltar is being taken up. They\eeb able to do an amazing amount of work
as my Honourable Colleague refers to, with a pevadmpany to essentially take on this
problem on their own, and as we’ve found with tlealbng system and the assistance from
that Overseas Territory, we were able to also @raecsome particular difficulties there in the
private sector.

This kind of Overseas Territory linking is increlyibbeneficial when we’re talking to
Governments that share similar issues, as my HahteiColleague also suggested, this isn't a
problem unique to the Falklands, but it doesn’t méhat we shouldn’t also keep lobbying to
be recognised on the Covid-19 Pass System whidhhapefully give some flexibility for
travellers between here and the UK, as well agnat®nally when those routes are up and
available again. Thank you Mr Speaker.
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TheHonourable Gavin Short

Mr Speaker, | listened attentively to what the Haradole Gentleman said in his reply, going
on a slight tangent, still to do with travel thoudtm | right in thinking that when it comes to
CasEvacs to South America, they will not accept you if yare not vaccinated? Am | correct
in thinking that?

The Honourable John Birmingham
Mr Speaker, Honourable Members, you are corretttiirking that.
TheHonourable Gavin Short

Thank you Mr Speaker. Whilst | have to pay tribtdeeveryone involved in the vaccination
program here in the Falklands, including the rexifs, | believe there are still people out there
who have chosen not to engage, would the Honouf@étgleman not agree with me that they
could be putting their health in jeopardy by noindoso? Should anything, and we hope never
does, happen to them?

The Honourable John Birmingham

Mr Speaker, Honourable Members, | thank the HorgaraGavin Short for that
supplementary. It is true that there are certathividuals within the community who are not
vaccinated, some for medical reasons and some digeg;hand it continues to be a concern to
the medical department in the Falkland Islands lawduld urge those people to think about
the possible problems if they had to@asEvaced out. In fact, they would not be able to go to
South America, unless they were vaccinated. | hbges some assistance to your question.

The Honourable Gavin Short
| thank him for his reply
The Honourable Tedyn Barkman

Thank you Mr Speaker, I'm rising to support sometled comments that have been made, |
think it is also worth emphasising just again tHesautely amazing significance of the
vaccination status and the availability of vacamas that have been made to the Falklands as a
result of UK Government support. There has alsotssne offers of potential for anti-viral
medication as well, treatments and | think whilattbffers some hope, we need people to take
up this amazing gift of having vaccines availabl@tr community and the boosters as well.

It is probably worth saying, part of that discussihich my Honourable Colleague Mark
Pollard mentioned that happened yesterday, to tbeiqus question. We also recognise the
goal posts on vaccination status and what’s apjaigerdo you keep moving, we've got to stay
alive to that and we have to take the whole comtguwmith it. If we leave too many people
behind or they opt out of moving with our commurtiggrd immunity, to not quite rap, as the
Chief Executive was trying to encourage us to earlOur herd immunity is incredibly
important and if people opt out of that, they dgo%t put themselves at risk, they're putting
others at risk as well. So please try and be mindind when you are weighing up these
benefits, please do think of others as well.
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TheHonourableMark Pollard

Thank you Mr Speaker. | essentially wanted to nthkesame comment as my Colleagues, I'll
just reinforce that if | may, that we live in a decnacy and people can choose whether or not
they want to get vaccinated and they should bengiliat choice as well, but just be aware of
the impacts of your choice. If, or when, perhapsyi@ gets into the Falkland Islands, and
circulates within this community, they are not jysitting themselves at risk by not being
vaccinated, they are putting other people at bsikcause there is a very real potential that they
could get very ill and take up beds in the hospitat others may need for any number of
reasons, whether its Covid or anything else. Sanagfais entirely their choice and | respect
that choice, but | would urge them to reconsidetheéy’'re wary about not being vaccinated,
and, of course, | recognise as well that some d¢anitaccinated for medical reasons and that’s
absolutely fine. Thank you, Mr Speaker.

Mr Speaker

Does any Member wish to raise a supplementary pm&sNo.
Clerk of the Assembly

Question number 05 of 2022 by the Honourable TeBirkman
The Honourable Teslyn Barkman

Thank you Mr Speaker. At a recent update on the gCRofucation Review, Members were
informed that the focus is not to pick up mattetsich affect the delivery of Education in
Camp, this includes things such as the physical tewhnological connectivity, and
maintenance of schools and teacher accommodatidelagry of these aspects sit outside of
Educations remit. Please could the Honourable L&wizerts offer her view on the aims of the
Camp Education Review and how matters that effdcicBtional delivery in Camp can best be
addressed?

The Honourable Leona Roberts

Thank you Mr Speaker, and thanks, of course, taHogourable Colleague for her question.
The aims of the Camp Education Review were agradd MLAS and set out in the terms of
reference which are as follows;

1) To define the purpose and objectives of Camp Edutat

2) To establish a Camp Education reference/stakehgldep,

3) To provide a model of demographic and communitydsee

4) To evaluate the effectiveness of the current degliv@odel — Stanley House and
IJS&CE,

5) To capture and represent the views of key stakensid the review,

6) To articulate the challenges of the current deliverodel, again Stanley House and
IJS&CE,

7) Review alternative delivery models,

8) To provide a set of recommendations for improvesiemicluding policies and
budgetary requirements to underpin the models lofatg.
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MLAs received detailed briefing papers and a bmgffrom the Director of Education in
December. The Camp Education stakeholder groupupdated of progress earlier this month
and public consultations in Camp and Stanley wdl thking place in January and early
February — in fact the first of these meetings Wwél held at Fox Bay on Friday, the next at
Goose Green this Saturday, and that will be foldbwe by one in Stanley and one at Port
Howard. This feedback will inform the final review.

| am a little unsure of some of the basis of questias the Camp Education Briefing papers do
show that physical and technological connectivitgl anaintenance of schools and teacher
accommodation for example, will be addressed irrékew.

The main desired outcome of the Camp Education éReviwill be options and
recommendations which will be presented to elempdesentatives, School Governors and the
Camp Education Stakeholder Group.

It will then be for MLAs will decide which optionshould be taken forward by the Falkland
Islands Government. It is possible that some o$eahaptions will require whole government
solutions, involving the input and work from depaents outside of Education, for example
PWD in tackling physical issues identified and Wireasury, of course, in terms of paying for
what MLAs might decide.

The focus for the Education directorate will be what they can deliver — namely, the
provision of high quality education to our Campldien. The broader issues around physical
and technological connectivity will be highlightedthe review, but these cannot, of course, be
delivered by Education.

Personally, my view is that these wider mattersirteebe tackled at a higher level with a focus
on cross-departmental delivery. They are far matersive than just delivering education —
but that is undoubtedly a fundamental element abbng families to make their lives in
Camp. | can't help but feel that a renewed andvigorated Rural Development Strategy is
the place for these issues to be addressed andldlwopport this work being undertaken.

The education of all our children, whether in CaonStanley, matters enormously as we all
know, to this community and we have a good grougea€hers and staff who work very, very
hard to deliver the best service that they can. Baim pleased that the Camp Education
Review is being undertaken — | think we all recsgrthat there is need.

| wholeheartedly welcome the review and hope thatill be recognised for what it is — and
that’s a terrific opportunity for Camp residentse tGovernment and Assembly Members to
share their views, discuss options and, ultimatelyset in train plans for progress and the best
way forward for Camp Education and for our Camp if@s I'm looking forward to the
consultations in the next few weeks and to workoggther to achieve our goals beyond that.

The Honourable Tedyn Barkman

Thank you, Mr Speaker, | thank my Honourable Cglieafor her response and I, too, do
welcome the idea of this Camp Education Reviewydp®se from having sat in a reference
group meeting back in the previous Assembly whieeetérms of reference for the scope of the
stakeholder group were agreed, there were a nuailvery “on the ground level” suggestions
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being made by people who have lived through thssesy for maybe 20 years or have been in
receipt of Camp Education and now having childmernhie system themselves, | think when

you are talking to people who have been so investét] and they've seen how the delivery

has changed, but they've also seen how the colmasychanged and as we move forward in
this modern society, there has also been an agdbiear that some of these problems are
stagnating, they’re not being taken up, they'venbsiting there on the shelf, so part of the
drive for this Camp Education Review is to try & gome real impetus behind that.

| thank my Honourable Colleague for her persontdrpretation of how some of these larger
more macro-economic issues, such as road conrggctieirry connectivity, technological
capacity of the Islands can be tackled, because #re Rural Development issues. When it
comes to Camp Education you can’t separate workligmdbalance in nice neat little boxes,
one has to inform the other and I think this is mhthere is a real fear, because the Camp
Education Review vehicle as was recognised bytddesholder group, is almost a perfect way
to collate and be able to car park some of thaggebithemes so that they can be worked on.

My concern isn’t possibly that the Camp Reviewtigwing to do this, although it does need to
pay particular attention to these matters whicketfect the delivery of Camp Education, it's
how they're going to be taken forward, and | ddhink that tying them into a neat box and
saying: “well, there’s a big bunch of problems torkwon, someone go and do it”, because we
know that even today the Policy Department is gfing with a number of different
competing objectives, as is our Legal team. We'otrgduced capacity there to take these on
as priority, we certainly can’t take them all onatce, and there needs to be some clear
ownership from those departments as my Colleagustiomed, to make sure that they are
driven forward as a priority.

Similarly, | recognise that there are a number @difve developments, and certainly when
we’ve been briefed on this in the past, it's easgde and very clear to see that the staff are
very dedicated and they are aware of some of tiessees, which were being flagged by
parents. It's good to see that staff retention ighlighted as a priority throughout it for
instance, but there are also some issues thataggefl through the service, people who have
experienced and had relationships with travelliegchers, and then understand their reasons
for not wanting to stay on the books and then gptinleave. Some of these issues that affect it
for instance, is this requirement to teach in toWrdoes seem that since, I'm offering this
completely as a personal opinion, that since 1X5Gamp Education became connected in the
way they are, they are not only sharing resouttoesthey’re also sharing under resource and
so sliding teachers from one area of the Camp Btésyto support what are possible resource
holes or gaps in 1S delivery is something thattdan has to deal with all the time, and it
doesn’t seem an efficient way to dedicate resoutcesn area that is as dispersed as Camp
Education.

It's good to see that some of those other themed) as the amount of teaching time that a
child is entitled to, based on the number of sddiror the number of other children in
settlements is being addressed, because equitglicypclarity in policy, particularly for non-
settlement schools, is exactly what parents need.i’s not just parents now, there’s going to
be future parents coming through the system, wgbtequite a few farms being taken on by
new young couples who may be starting familieshefrtown pretty soon, and while Camp
Education do try and stay alive to those comingugh the system there is always these peaks
and troughs, and the resilience of Camp Educasiorally something that needs to be focused
on, in my own personal view.
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The need for policy development was something timatHonourable Colleague highlighted,
and | thank her for that. It seems to me and rupnimough this Camp Education Review
paper in front of me, trying to make a short lestd I'm sure | haven't even captured them all,
some broad themes of policy work which | would likerun through, which I've highlighted
as essential.

We've got the Estates Policy for Maintenance, defip seems essential. The Consistency of
Delivery Policy, a priority for non-settlement sdi® definitely seems essential. Technology
Policy and what non-settlement and settlement dshelmuld be entitled to, definitely seems
essential. Equity Between non-settlement and satthé schools, definitely seems essential.
SEND Provision, so that more extra support neeefiitely seems essential. Accommodation
for Traveling Teachers Review Policy, definitelyses essential.

There are so many areas here that don’t seem &drgyclear direction, so as | say, | certainly
welcome this review going forward. It's great t® s® many areas highlighted, but for me, we
all know, everyone around this table, we all lowe country and we all respect that it is very,
very difficult to reach every single part of itanparticular way.

We're very proud of how Camp Education is tryingattcommodate a modernising society,
but to go back to the point that | made at the fr@gg, work life balance is always going to be
essential when you are dealing with places asteblas Albermarle or Stephens or even
Johnsons Harbour, there isn’t that level of resdes but we can’t also differentiate between
national policy decisions on supporting familiesl gmosperity and people going back to work,
and say well in Camp it doesn’t quite fit so wdihve to come up with something new, but
we’re not actually going to write down what that is

It is a frustration, so while | respect that sonfiehese larger areas of work definitely need to
be taken up and | really want to see that happeh a&ipassion, we also need to give some
political clarity as to what they're working to, deuse in town we’'ve got a Nursery subsidy
program that was encouraging families or parentgoidack into the workforce, that was a
very clear statement that we will support child @epment in a particular way and we will
support business and support families, and it wgeat and brilliant thing that we did, but it
only applies to town. I'm not saying something coetgly similar could be rolled out in
Camp, but we need to take a national decision abowtwe enable the workforce in Camp
and how we enable families.

And as my Honourable Colleague says, it ties umany different things that it's been sitting
there, in the too difficult pile for too long andHink that there is a fear that once this Camp
Review is over and a long list of areas of work basn made, it will just sit on the shelf, and
then the Director will change and then our lovelyi€® Executive with all his energy, will
leave and those problems will just fall off andytHestagnate, and more will be added. And |
think there is a real, real opportunity here tosgrand tackle some of it, it just needs everyone
to come up with a really good plan as a resulhaf teview, which | know everyone wants to
see. Thank you Mr Speaker, that’s all | have to say

TheHonourable Mark Pollard
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Thank you, Mr Speaker. I've asked questions inHoeise before on this issue, and on the
clarity coming forward on Policy and Strategy, inththat will be really important for the
future of Camp Education.

One thing that does worry me slightly, I've seen tast four years, I've seen a lot of work
going on in silos and | think toward the end of thst Assembly there was a concentrated
effort to try and form a group to look at all ok#e different strands, such as the infrastructure,
Education, Agriculture, how we support all of these

And | heard reference earlier to the Rural DevelepnStrategy, | think we have to be very
clear on what it is and what it isn’'t, the RuralM@mpment Strategy, | think all of these, as |
believe my Honourable Colleague Teslyn Barkmarg,sfie macro-economic issues, | think
we start off with things such as whether or not hany children you have to have in a Camp
house to justify having a teacher, and then yoldhkbat up and you end up with larger Camp
issues, such as connectivity and communications,tlaen you end up with national issues, |
think if we’re not careful we end up with a Ruraé\lopment Strategy or Committee group
that is tackling national issues and many of theinch is going to be almost impossible to do.

So in terms of actually getting on top of thoseasfructural issues, I'd probably call them that,
but again that’s a bit sweeping in and of itselft bthink we need to analyse where this group
got to, what it's doing, what it's remit is, whether not we are actually looking at Camp
infrastructure as a whole, and what we can do tHase| certainly wouldn’'t want to see it
conflated in the Camp Education Policy.

| think the issue should be identified within therGultation period, but | don’t think | would
want to see the Director of Education trying totfve infrastructural problems of the Islands. |
think there are some really complex issues theddtas no easy thing, but | certainly welcome
some clarity and we’ll need Policy and Strategydor Camp Education future. Thank you.

The Honourable L eona Roberts

Thank you Mr Speaker, yes I'd thank my Honourabtgl€agues for their comments, | think
everything that is said is largely right. We altognise that there are issues that need to be
addressed, there are things that need to be wdinkedgh, | personally have perhaps, more of
an optimistic view than my Honourable Colleague MBArkman, | don't see this sitting on a
shelf and gathering dust, | think there is realrgnédehind it, it has been driven pretty hard in
the last 6 months or so to get it to this poingrejust establishing actually what is going to be
looked at.

And | think it's on us and perhaps on me as Padfbblder to make sure that we really do
press forward with this. I'm not going to, you'lelpleased to hear, go into all the separate
comments that were made, all | will say is thatoln’t wish to pre-judge the findings of this
Review, | think we need to go out there with opemmds and listen, to what parents and
residents, and indeed our Education staff, hav&ayo and then work together to try and find
the best way forward for us all.

| think the broader issue on how we tackle theggdaithings in Camp, the general piece about
Telecoms and Connectivity, etc, yes it is absojutigiht, those will be highlighted through this
review and the Education Directorate will explaimwhthat impacts them and their ability to
deliver quality service, but it can’t be for themtty and fix that. Otherwise they will never be
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able to do all the other bits that they need tadbmg in Education, whether that's Camp,
Stanley or anywhere. That needs to be fed up ttieaeht body.

| would echo MLA Pollards comments on understandiiggre this group that is looking at
Rural Development and those broader issues, whateg at the moment and what progress
can be made with that.

So, again, | would just repeat that | very muchoesie this review, we can’'t underestimate
what a large piece of work it's going to be, budtthaid, there has been pretty clear steer given
that we want it to progress as quickly as possibiat’'s going to take some time, but we will
keep it moving so | look forward to the conversasioThank you, Mr Speaker.

Mr Speaker
There were some supplementary questions.
The Honourable Gavin Short

Just briefly, this has been quite a few times riately fully support Camp Education, it is very
important. 1 was just wondering whether the Honbled.ady across the floor would agree
with me that one of the things we should celebeatd | think is a power for good is the
coming together finally of families in Camp withilclien in the system who have now formed,
if you like, a formal grouping, and that can onlg & power for good to inform the whole
debate.

The Honourable Leona Roberts

Thank you Mr Speaker. Yes, | think any group thatspvoices together has got to be a good
thing, and | am sure that they will feed into threcess and certainly will be well heard.

Mr Speaker
Any other supplementary questions?
The Honourable Tedyn Barkman

Thank you Mr Speaker. So | think it is good to Higiht that point on communication, |
certainly agree that a lot of these job to-do Jiatsost as | tried to describe these flagged areas
that need work which will be identified through ghreview are not necessarily Camp
Educations to continue. Which is why it's the pusp@f my question, to try and draw out how
that vehicle is going to be designed to help cHray forward.

| think that the point that both the Honourable Ba8hort and my Honourable Colleague
Leona Roberts have highlighted is this point abocunhmunication, we've got a unionised
group of families who care passionately and kndat ®f detail about what is needed in order
to enable the bespoke and flexible arrangementssilnmeeded in some areas to ensure the best
delivery of Camp Education.

It would be great to be reassured with the sameggnand optimism that my Honourable
Colleague has that when those vehicles are desitmelgliver, or improve some of those
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peripheral aspects of Camp Education delivery tiait group, or certainly families in general
will be consulted and taken with it, because ifwamnt to improve not just businesses in Camp
but improve families, as my Honourable Colleagussee do need to talk to them and it does
need to be built in from the start.

The Honourable L eona Roberts

Thank you Mr Speaker. I'm not sure if | can givattiguarantee in that I'm the Portfolio holder

for Education, | think that again we come back lattwhat we're talking about are much

broader issues than just Education. But having ghisip, with the passion and the desire to
feed in views and information, | think it would beazy for any Government or any Committee
or Organisation, whatever that shape may be thassiealing with these things, for that group
not be heard. So | would absolutely encouragettieat voice is taken on board, but as | say,
that’s probably not one that | can actually guazant

Clerk of the Assembly
Question number 06 of 2022 by the Honourable JahmiBgham
The Honourable John Birmingham

Mr Speaker, Honourable Members, could the Honoeré&llief Executive update this House
on any progress with plans for the use of the fordikside Camp?

TheHonourable Chief Executive

Thank you Mr Speaker, I'd like to thank the Hondalea Member for his question. All
Honourable Members of the last Assembly agreeddare limited and short term Government
uses to be made of the Hillside Complex. Namelg,tdmporary Vulnerable Persons Unit, the
temporary Hospital Stores and the Civil Aviatiofic#.

The remainder of Hillside is being kept empty & thoment in case it is needed as temporary
worker accommodation for the Port, if the Port reeg final agreement. The temporary worker
accommodation package is currently out to tendewsshould know in the next couple of
months if Hillside will be required for this.

Personally speaking, | would like to see the Hisiporta-cabins slightly relocated within
Hillside so that they can be used to create anrmde village for small start-up companies,
similar to the box park concept, whilst keeping tmainder of the site free for other uses.

The Director of Public Works has committed to bnnggoptions to all Honourable Members
by the end of February, for the long term use distdie. However, before options are tabled, |
would want to see conversations with the Chamb&arhmerce and other interested partners
so that all ideas can be explored. Thank you

The Honourable John Birmingham

Mr Speaker, Honourable Members, | thank the Hordar€@hief Executive for his answer and
| look forward to the end of February.

The Record of the Meeting of Legislative Assembly
Held on Thursday 20January 2022
27



Mr Speaker

Any other Member wish to raise a supplementary i@z No

Clerk of the Assembly

Question number 07 of 2022 by the Honourable JahmiBgham

The Honourable John Birmingham

Can the Honourable Peter Biggs inform this Houserelthe Waste Management Project
currently sits? Is there a date for the site tooperational and will the site be run by a
contractor or will it be done in-house?

The Honourable Peter Biggs

Thank you Mr Speaker, and the Honourable Membehi®iquestion. As previously reported
by the two Honourable Members, the estimated costtlie delivery of this project has
increased significantly since its conception, tfeee it is necessary for officers to submit an
updated proposal, including the revised cost toccHttee Council for approval.

This paper has been drafted and due to the coliéibernature of the project, issued to our
MOD Colleagues for review and comment. It is thpetation of Members that the paper will
be submitted to Executive Council for consideraiiofebruary 2022. This would then allow
works to commence on site in July 2022 with amestied completion date in mid-2023.

The current model contained within the proposafois the site to be operated in-house,
however as the project develops the options foogieration of the facility will be considered
further. The option for operation will be put befdviembers at the appropriate time.

The Honourable John Birmingham

Mr Speaker, I'd like to thank the Honourable Membmarhis answer. It certainly disappoints
me that it's now going to be another 18 months teetbe start of any operations. It also
disappoints me that it's not going to be put outdatract, but | do thank him for his answer.
Mr Speaker

Any other Member wish to raise a supplementary &2 No

Clerk of the Assembly

Question number 08 of 2022 by the Honourable JalmiBgham

The Honourable John Birmingham

Can the Honourable Peter Biggs tell this House \plaats there are to follow the example set

by Port Howard Farm on the West Falklands, to ohice a hybrid electric system of power
generation for the Government Fox Bay Village?
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The Honourable Peter Biggs

Thank you Mr Speaker and Honourable Member. PWDe hareviously had two pieces of

work completed to look at a hybrid electric systatrFox Bay East. These have provided a
base concept which will now be built upon. An Exgsien of Interest document is currently
being prepared, which will work proposals from netded parties for both the supply and
operation of a hybrid electric system. It is expécthat this process will begin in March 2022,
with the hope that a solution can be deliveredcheriext financial year

The Honourable John Birmingham
Mr Speaker, Honourable Members, | thank the Horldardember for his answer. | would

like it known that | fully support any progress tinis area, both in the Camp and here in
Stanley itself.

Mr Speaker

Any other Member wish to raise a supplementary tip&s No
Clerk of the Assembly

Question number 09 of 2022 by the Honourable G&%iort
TheHonourable Gavin Short

Mr Speaker, Honourable Members, could the HonoerMark Pollard please advise when the
final figure for the proposed new Port will be revesl?

TheHonourable Mark Pollard

Thank you Mr Speaker, I'd like to thank my HonodeaBolleague for his question. The Port
project is currently progressing through detailesign. At the end of this stage (stage 1b),
once design is completed, final proposed coststiferconstruction stage (stage 2) will be
presented to FIG, and the proposals will be comsatlby Executive Council for a decision and
Members for financial approval. It is anticipatdahtt the proposals will be presented to
Executive Council at the beginning of October tear.

The Honourable Gavin Short

| thank the Honourable Member for his reply. Quastif | may, are there any plans to hold
any Public Meetings so that the public can getdma iof how it is going to be financed, and
also the effects maybe on future years budgetshamdlong of course, that effect may be in
the system for?

TheHonourable Mark Pollard

I'd like to thank my Colleague for his follow-up estion. | would actually quite like to see
that, but I don’t know if there are any plans ashsat the moment. But this is probably as good
a point as any to highlight the fact that the plahsuld be coming to Planning and Building
very shortly. So | believe the Government haveddas room in the Malvina House Hotel,
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over the road, to actually put the plans up once big display board so that people can go in,
have a look and if anyone wants to understand enbie | would urge them to go along and
have a look.

And of course as this is going to Planning and @aod, any material considerations that
should be taken by the Committee, on Planning Lkshadd, Mr Speaker, rather than just a
general objection to the Port, would be absoluteglcome and will be considered by the
Committee very shortly.

| believe it is March in the Planning and Buildinghen it is coming forward. But I'm not
exactly sure off the top of my head Mr Speakeravénasked that we better publicise the exact
dates that the room in Malvina will be open so thedple can see these plans and hopefully
that will be coming out soon. Although it is com@d in the last edition of Penguin News, it's
quite a small advert so I've asked for that to beught out a bit more and widely
communicated. Thank you Mr Speaker

TheHonourable Gavin Short

| thank the Honourable Gentleman for that informatiThere are people in the community
who are quite a bit worried about how we are gdamd@nance this, and, of course, the effect
on, yes, the Capital Program and maybe, to somengxthe off Exco head over the years.
Whether we’re going to pay for it all ourselveswdrether we do go to the money markets as |
think the last Assembly had made moves, or at |eatsthe ground work in for.

And so | hope he does appreciate people probablyadd to have some idea as quick as they
can of what is going on.

But also, another supplementary if | may, while Ibm my feet, to save my knees jumping up
and down all the time. Under my Portfolio comes@aeway Project, which | intend, if | have
my way to see a great part of that move forwara, ohthe things within the Gateway is the
Marina. Do we know whether that is part of the rieovt?

TheHonourable Mark Pollard

Thank you Mr Speaker, just on the Finances | waddainly question the sanity of anyone
making decisions around the Port, who isn’t sliglttbncerned about the numbers involved. |
think this is looking to probably be the largestpital project we have taken on by a
considerable manner, most likely. As | say, we tdmow exact figures yet so we can't
speculate on that | don't think.

But | absolutely register the concern, | think yslwould be concerned, | think | should be
concerned, | think we should all be concerned,llthink we should also be concerned about
not having a Port in the future. | think if we waatsafeguard the future of our economy then
we’re going to need a Port, but of course we nedtate discussions around how we finance
that and what effects it has on the capital program

Perhaps | could ask the Chief Executive or Findrisexretary, if they would at some point
look to put something out to the public and haa thscussion, but that's | presume for a later
date, Mr Speaker.
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Just on the Marina, | can confirm that the planstfe Marina are not contained within the
design and the build of the Port. There was alveaysinderstanding amongst Members, as far
as I'm aware, that the first stage would be todailPort, the second stage would be to look at
things like the Harbour Developments, whether tha’ Marina as part of the Port, or
somewhere else, or whether that's making changtetBublic Jetty.

The one exception | would say to that is probahk pontoons outside the Tourism Board, |
think that needs a bit more urgent action, butMiagina itself, there are no plans as such, but |
believe being considered as part of the designepbfshe Port, is not ruling that out in the

future. So the facilities should be there to beduseit again, we are still in design phase so |
can’t confirm that because nobody knows at the nmbnighank you Mr Speaker.

The Honourable Gavin Short
Just wish to thank the Honourable Member for hidyre
The Honourable Teslyn Barkman

Thank you Mr Speaker. My Honourable Colleague M@&dtlard touched on a point | was

going to raise, which was something that was hggitéd as a priority, certainly when this

Assembly came into office, back in November, whigs the need for not just a presentation
on the development, but a conversation aroundittades so that all additional alternatives
and questions that people had could be fully ancerfrankly addressed.

So for instance, would part of this presentation,example, be able to give any detail on why
alternatives weren’t picked, such as no settingieepceiling or options for development of

Mare Harbour or, say floating dock constructionscombinations. Those are the kind of
guestions that people want to have answered.

As well as a full explanation, as it became quitarc during the election period that the

financing of this project, and the idea or concepthe Islands borrowing to not spend its

reserves on a project, that conversation hasn gl in a clearly articulated way with the

public, certainly not in a way that it has beenaabed. It possibly needs to be something that
we approach as a priority. Would my Honourable €uue like to address any of those
points?

TheHonourable Mark Pollard

Thank you Mr Speaker. I'd like to thank my HonodeaBolleague for the follow-up question.
So in terms of previous options, | believe thera series of public papers that have led us up
to where we are now, that describe the processvdrat we've been through to identify
essentially what we’re looking to build and wheBo other options were considered and
dismissed some time ago, and I'm pretty sure, |lditiave to check, Mr Speaker, again I'm
doing this with my feet, so I'd have to check, bbelieve a significant number of those papers
were public. But again I'd have to check, but it perhaps we can give a little bit of a short
history of how we got to where we are.

In terms of, again with the finance questions, é¢heme different options for funding this, from
paying for it out of reserves, but | think what bwd highlight, we will have to have that
discussion, we’ve not had that discussion yet, e&xplored options, but we haven't decided
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how we’re going to pay for it, because we don’t wnleow much it is going to cost yet. So,
we’re still in design phase, as | say.

We'll have to have that discussion, and we’ll hasecommunicate and listen to what the
public have to say to a certain extent on that as. wthink there was one other thing that |
was thinking of Mr Speaker, but it seems to haigpsld my mind, my apologies.

The Honourable Teslyn Barkman

Thank you Mr Speaker. | appreciate | didn’t wanthoow in an extra question, but to me it
seems like an outstanding conversation which walways promised, we’ve promised to have
with the public.

| take it the papers are public, they're also esitem they're not very, let’s just say, they're not

really an accessible read, generally to a lot adppe even though | find them very, very

interesting as the results of my job. But | thihk twhy those alternatives weren’t pursued, why
other financing options weren't, those are the kafdconversations people want to have.
Because | am still, on the street when people aking about the Port, they'll say to me, so

why didn’t you take up an option to develop Marestaur, wouldn’t that be more accessible,

wouldn’t it give you opportunities to build on ti@ommunity in Camp, and to be able to

strengthen the national infrastructure, particylavith the MPA road going all the way there

now, or soon to be getting there. Or why is thegueiling not an effective way to approach
project management.

These are very clear, obvious points and obviostipns, that the community will continue
to have, even after we've built the Port, so why just address them now before we get
started.

TheHonourable Mark Pollard

Thank you Mr Speaker. So what | was going to sdgreethat had slipped my mind was the
fact that we have been through a proper commepetaless with this, so my Colleague asked
earlier about could we have put a figure on it aadl can you build a Port for this, well, |
mean, probably, but | think it's better to actually it the way we’ve done it.

So what we’ve done is, we went through an extensoresultation phase, probably the largest
consultation I've ever seen Government do, it wasige document circulated to anyone in the
public who wanted to answer it. And actually wortgh held with all sorts of members of the
community, to understand what the requirements wehat the demand was, why didn't we

build something somewhere else, why did we builidhére, why did we want something of a
certain size, how many ships do we want comingudinothis Port. All of these things were

highlighted in this consultation phase so thereehbeen extensive public discussions to
understand the demand, the requirements, the docatil of these things.

Again, | can pull out the public papers and makeséhbetter known, but | think they do
describe all of this. I think we can go through audnmarise how we got to where we got to.
But as | say, the information is there and I'm hapiptalk to people.
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So yeah, sorry, I've just been passed a note Mal&pebut yeah there is paper 160.21, which
is a public paper, which is the Port stage 1b, tvlias made public on the 1@eptember and
that should provide plenty of background. Thank.you

The Honourable Tedyn Barkman

Thank you Mr Speaker. | would just say again, rette the point, | believe that we are
pursuing the right route and certainly a commerprakcess it what we want, but what we’'ve
also, from being a Member of the PAC for example,also know that project creep and all
these different things come endemic in system &. And you shouldn’t be judging a project
based on other ones, but when there’s trends thiexraifficult for a community to ignore
them.

And while it's perfectly reasonable to say, we’vend this right, stand up and say that, it
doesn’t address the questions that people havemagtle the paper can, maybe it isn’t going
to go into the level of detail, there may be otheestions thrown up. | think it needs a much
more public conversation and | hope one can benpldusoon.

The Honourable John Birmingham

Mr Speaker, Honourable Members, | was just goingstoa simple supplementary question if |
may, and that is does the Honourable Member agide me that there will be a public
presentation at the correct time to discuss afidéhmatters?

TheHonourable Mark Pollard

Thank you, Mr Speaker. | can't agree that theré¢ gl | can certainly agree that there should
be and I will certainly push for one, and I'm pyeture that most Members will be in
agreement with me there. | don’t think we want idehbehind anything here, | think we’'ve
been pretty open about what we’re doing so famdly not seem that open to the public, but
that’s because it is a commercial process we argdgbrough.

So we have to be careful what we divulge, becaodeetperfectly honest there are a lot of
things we don’t know yet, because as | said, sévenas, we are still in the design phase. But
| will certainly push for more consultation, asdys the start of this project was the largest
consultation I've seen FIG undertake at all, bappreciate that was more around the design
and the demand, and the location, rather than dkeand the effect on the long term capital
programme.

| would add that | do feel that we were given a daa at this election to build a Port, | think
most people around the table highlighted that asrgortant thing for them, but | also think
this will have a huge impact on our capital progrént not building it will have a far bigger
impact, | believe Mr Speaker.

It's one of our biggest single points of failur@uycould argue that building a Port in the future
will be a single point of failure, but it's muchsk likely to be sunk, a solid port, than the one
we currently have. Thank you Mr Speaker.

Mr Speaker
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Does any other Member wish to raise a supplemenqiaggtion? No.
Clerk of the Assembly

Question number 10 of 2022 by the Honourable G&%iort
TheHonourable Gavin Short

Mr Speaker, Honourable Members. Could the HonoerRleter Biggs please update the House
on where we are with plans to remove the remaigorge from areas to the south of the 1914
Battle Memorial and the replacement of said gortle @ther plants?

The Honourable Peter Biggs

Mr Speaker, | thank the Honourable Member for hiesgion. PWD have been awaiting the
arrival of matting required to assist in stabilgisteeper slopes in the area before commencing
work to remove the gorse. Confirmation has now beeeived that the materials have been
shipped and therefore plans for the removal argrpssing.

Mechanical removal of all the gorse on the soutle sif the road from the Sure entrance to the
Racecourse road junction will commence in earlyr&aty. On completion the area will be
sprayed to minimise any future regrowth.

The gentler slopes will then be seeded while teepstr slopes will be stabilized using Jute
matting. Planting of the native plants will therkdégplace over then and following spring, to
maximise their survival rate. Due to the exposedifzarsh nature of the area, it is expected that
the area will need some close management for Z&a8ons after completion. Thank you

The Honourable Gavin Short

Mr Speaker, Honourable Members, I’'m absolutely myerd with my Honourable Colleague’s
reply, but not as overjoyed | think as those whe Iclose to that gorse is going to be on
hearing that. So I do thank him and PWD for fingBtting things underway. | know there had
been a slight delay and | was contacted by sometbayhad lived up over Italy, of course we
recently had the fire in the gorse by the old stealier shed and that gorse was got rid of very,
very quickly after the fire, which as the persoidskind of added insult to injury for them, so |

think now they've got some good news, somethindgotikk forward to. So thank you very
much.

The Honourable Peter Biggs

| thank the Honourable Member for his joyful respen

Mr Speaker

Does any other Member wish to raise a supplemenqaegtion? No
Clerk of the Assembly

Question number 11 of 2022 by the Honourable Malkakrd

The Record of the Meeting of Legislative Assembly
Held on Thursday 20January 2022
34



TheHonourableMark Pollard

Thank you Mr Speaker. So it seems that thistledaddeg over the town currently, could the
Honourable Peter Biggs please inform this Houseatwid currently being done and what is
planned to be done to tackle the invasive plangtharound Stanley?

The Honourable Peter Biggs

Mr Speaker, | thank the Honourable Member for higsesgion. Public Works, the
Environmental Department and Biosecurity are wagkiogether to improve the management
of invasive plants such as gorse and thistlespéhamound Stanley and beyond.

Within Stanley Public Works are responsible for toatrol and management of roads, verges
and public spaces. Historically it's been splitvbetn Highways Section and the Property and
Municipal section, however with increasing road kgand limited resources, it is becoming
increasingly difficult for PWD to manage the comtod weeds. Therefore DPW is currently
working on a scope of work to be either includedhi@ existing landscaping contract or issued
as a separate contract for management and comtweexrls and invasive species in the public
areas within Stanley.

For the Stanley Common the Environmental Departniexst contracted Island Landcare to
control and manage invasive plants on the Commah gaar. In the case of thistles for
example, the aim is to get rid of plants beforeytbet seed, so that over the long run their
numbers can be reduced and their spread in thecantained.

Through the Environmental studies budget grantshaxe previously funded a number of
projects to control thistles and other invasivenpdaacross the Islands and have this financial
year committed to fund Island Landcare for a thyegr national purple thistle control program,
2021-2024, that looks to control thistles acrossigtands.

On private property, it is the responsibility arecions of the landowner, regarding how best
to manage invasive plants. To this end AgricultuBgsecurity and the Environmental
Department, can provide information and advicersasive plants.

Last year for Farmers Week we developed and pramiot®rmation material on invasive
plants to look out for. We plan to build on this nkoincreasing public awareness about
invasive species more broadly, and how everyoneptay their part in helping to curb this
problem. Thank you

TheHonourable Mark Pollard

Thank you Mr Speaker, I'd like to thank my HonodealColleague for the answer there. |
think the contract used to exist and it's reallgrprsing to hear that they’re looking at putting
one out there and trying to meet in the middle. Anber of the public has approached me
after seeing the question coming to the House tlaeylagreed, said it needs to be done around
November they said, when they're small and gre@icéjfly. But they also claimed to have
contacted PWD about doing this work and never wecka response so | wonder if | could ask
the Portfolio holder to follow up with the Directialo maybe respond to the email there, I'll
provide some details afterwards.
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As | say, | think a tender needs to be put ougetbon and do this work at the right time of the
year to do it. That is if we are actually seriol®@t Biosecurity and invasive species, and |
believe many of us were fairly vocal about thisp@bour Environmental Agenda, again it
comes down to, and | think if we let it slide fanadher year, then these things multiply. It
becomes an exponential problem, so tackling it yke&r will be cheaper than tackling it next
year, for example.

So | think we need to get on top of it and sors thut so | welcome seeing that contract come
out. Thank you very much Mr Speaker.

The Honourable Peter Biggs

Mr Speaker, | thank the Honourable Member for is/\gertinent supplementary points. | will
follow up the response from the DPW. On this maftem personal observation there seems
to have been an explosion of invasive species aml&y area, every road area and gardens,
seems to be thick with them, and it is a mattey \ebose to my heart and | look forward to
working with the Director of Public Works, in hisegt plan for addressing this issue. Thank
you

TheHonourable Mark Pollard

Sorry Mr Speaker, | meant to say before, just aaddition, | understand a lot of it does, the
land within Stanley, doesn’t fall under Governmergsiit and we need to as my Honourable
Colleague said, educate people about tackling bhisit is very difficult to try and persuade or
educate people to do it when we don’t have our bause in order. So | just would recognise
that and think if people do have a lot of thisthestheir land, please, if you're not sure how to
tackle it, contact the Environment Department kprae, and get some advice. Thank you.

The Honourable Teslyn Barkman

Thank you, Mr Speaker. | was going to try and li¢tla bit cheeky and kind of expand part of
the question that said around Stanley to talktle lit about Camp needs, but fortunately in his
response, my Honourable Colleague Peter Biggs didtion about the awards for Island
Landcare, and the national need to tackle somieesktinvasives around the place.

So my point is, and | think it was well made by MLPollard, if you leave things a year,
funnily enough, they grow like weeds and you've gdbigger problem to deal with the next
year. As part of that, | suppose its more of a garspiestion to the House, but certainly to my
Honourable Colleague Peter Biggs, whether he’d admny work this financial year, coming
out in terms of tackling caliphate, which is alsaming riot around Camp.

The Honourable Peter Biggs
Mr Speaker, thank you, Honourable Member for theyyeery important mention of that
species of invasive plant, and it is certainly negide and | believe it is within the general plan

of tackling invasive species, to tackle that chajle as well.

The Honourable John Birmingham
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Mr Speaker, Honourable Members, most of what | g@isg to ask has been asked, but the
Honourable Peter Biggs, hopefully will agree witke rifi | ask about the possible usage of
people who are doing community service? Many peagie go before the Courts are given
non-custodial sentences, sometimes more than ardulitdburs and I'm just wondering who

would co-ordinate the use of those individuals?

And there is also possibly a way for the FalklaBdsiservation to become involved. | do know
they visit lots of exotic places, but around therichere thistles are most definitely becoming a
problem, | picked up a few from around Secretaresterday, thistles that is. And the caliphate
| fully, absolutely fully support, doing somethiagout that. Thank you very much.

The Honourable Peter Biggs

Mr Speaker, | thank the Honourable Member for hi®dy points. The question of those
workers falls outside of my Portfolio and | wonfytand answer that. He picks up the bigger
point that if we are going to seriously work toKigcinvasive species, it has to be, not just
PWD and a few contractors doing it, it has to ba@onal effort.

And that is what | would like to see this developoj where everybody knows what they're
looking for and just as I, when | visit the beathake it my duty to pick up a few bits of rope
and plastic and rubbish to take and dispose of Wigen You will also see me digging around
odd areas, as | look around. So my desire is te havational response. Thank you.

The Honourable Leona Roberts

Thank you Mr Speaker, I'll be brief as actually mo$ the points | was going to make have
been touched on. But | think my Honourable Colleageter Biggs comments are absolutely
right. This needs to be a whole community respongeagain it was also mentioned before, if
Government doesn't get its own house in order,fits quite hard to encourage citizens and
charitable groups to buy in fully as well.

So | don’t know how many times this question, aeasion of this question has been raised in
this House, certainly a few times | think over tast four years, so | sincerely hope that we get
there this time. | think invasive species are agivasproblem for the Falklands and recognises
being one of our biggest Environmental risks; wadlyedo need to take this forward.

And | know that the Departments in question havetaof competing pressures, but it just
doesn’t ever seem to me that this should be suulga one to get on top of. So | really hope
that happens. I'd also acknowledge the work, theekent work, that's done by Islands
Landcare across the Falklands more broadly.

And to take up the Honourable Teslyn Barkman’s paibout caliphate, right before the
pandemic really kicked off, several of us had jusén out to visit some sites, to actually see
just how bad the problem is, and to try and getlkerf understanding of not just how this
invasive is controlled, but also how we might gmuatbtrying to deal with the clean up
afterwards, which is a huge issue.

So the thistles on the one hand seem to me quits a, massive problem, but actually quite a
smallish one to get started on fixing, the caliphlathink is huge, but | absolutely support this
work being taken forward. The problem is never gdio get less on its own, and the longer

The Record of the Meeting of Legislative Assembly
Held on Thursday 20January 2022
37



it's left, the bigger it's going to become, the mat's going to cost us, so | think there’s false
economy on putting it off. Thank you Mr Speaker

The Honourable Gavin Short

Mr Speaker, Honourable Members, questions and wésens by my Honourable Colleague,
he mentions that work was undertaken, on the Comiopra Department which, of course,
was not PWD. Would he not agree that, | think iatttase, it was gorse that was attacked in
places, but they've just been left and it does laokul, these dead things just sitting there, and
really need clearing up | would think, if we ardrgpto do things like that.

Caliphate has my full support, | was out there boyears ago now, in my last life on the
Assembly, | was appalled by what | had seen hapgeonit there as it is and it is something
that we have to keep on top of, or that stuff wpiread across the Falklands, with all the
problems that will come with it.

Sometimes you know, perhaps, joviality it's beelorag morning, you can find solutions for
today’s problems in the past, and | think it waswthl905, if my memory serves me, that an
Ordinance came into being that paved the way ferpéwying for goose beaks, at a couple of
bob, a hundred thousand, whatever it was, my HaierColleague across the floor will
know better than I, and I'm just wondering whether should resurrect that ordinance, strike
out goose beaks and put thistles in place.

The Honourable Peter Biggs

At the risk of unnecessarily prolonging things, illyust add a little aside to gorse. FIG is
regularly asked about gorse, our approach to gersenagement, rather than eradication, the
aim to control and reduce the spread of gorse eiCthimmon, so that it doesn’t begin to spread
uncontrolled to areas where it shouldn’t be andre/fiecan damage native habitats. Gorse left
unattended a long time, as many in Camp will kncan get out of control and become very
difficult to manage and remove, even posing arisk.

To stop that happening, we generally manage goyseuling it back or spraying it with
herbicide, preventing its spread to unwanted ar€hs. careful thought is given to how and
where and when this is done to minimise soil ems@ an unsightly mess in a scenic area.
You can tell where the Environmental Departmenthet a contract to treat a gorse bush with
herbicide that it can be sprayed red.

PWD are also targeting gorse around key infrastirecsuch as transformers and electricity
poles to ensure that there is a 5 metre fire brikéhis case gorse is removed mechanically,
and then any new growth is controlled by sprayifftank you

Mr Speaker

Does any Member wish to raise a supplementary pm@sNo

Clerk of the Assembly

Question number 12 of 2022 by the Honourable MalkaRd
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TheHonourable Mark Pollard

Thank you Mr Speaker. Can the Honourable Roger kKSpirase educate this House on
whether the Government undertake any Post Legislacrutiny, and if so to what level?
Thank you

The Honourable Roger Spink

Mr Speaker, Honourable Members, I'd like to thahke tHonourable Mark Pollard for his
guestion. Just to provide a little background amifisue before responding to the question, the
information is significantly drawn from various k@ps on the subject, published by the West
Minister Foundation for Democracy, for which | aery grateful.

Post Legislative scrutiny is usually understoodhees process of review of a law, to evaluate
whether or not it has substantially met the obyestiset at the time that law was passed. There
are two activities involved in Post Legislativelgany,

a) monitoring the implementation, and

b) evaluating whether or not the aims are refleateatie results and effects of the Legislation.

The three main aims of the two activities are

a) to assess whether the Legislation is functioasm@tended and to offer solutions if it is not,
b) to improve focus on the implementation of Ledgfigin rather than just on making laws, and
c) overall to produce better Legislation.

Post Legislative scrutiny may also be seen as icgrigut two distinct functions, first, effective
executive oversight. By reviewing Government action inaction and then amending
Legislation where appropriate, a Parliament measthie extent to which a Government is
managing the effective implementation of its pegand abiding by statutory obligations. And
secondly, effective law making. Using Post Legiskateview as an internal monitoring and
evaluation system, a Parliament is able to consatet reflect on the merits of its own
democratic output and internal technical ability.

The UK Law Commissioner produced a key report ost Regislative scrutiny in 2006. The
report made three cautionary comments on Post lagigis scrutiny:

One) Risk of replay of arguments. Unless self-gigoe is exercised by the Reviewing Body
and those giving evidence to it, there is a damgetegenerating into a mere replay of the
arguments made during the passage of the bill.Revshould be conducted in a constructive
and future orientated manner, with the aim of enguthat the stakes are properly identified
and lessons are learnt.

Two) Dependence on political will. A systematic eggch to Post Legislative scrutiny depends
on political will and judgement, but both Parliarhend Government have a common interest
in Post Legislative scrutiny because it helps wvjale clarity to Policy aims and to ensure that
the resources devoted to Legislation are commétisttively.

Three) Resource constraints. Post Legislative isgrygilaces demands on resources including
time. This suggests that prioritization will be keyth priority being given to review where the
relevant law involves, for example, substantial &owment expenditure, or has substantial
social impact. Effective evaluation requires tinmel anoney, and the involvement of data, key
stakeholders from outside Government. It is usubflyond the capacity of Parliaments to
conduct systematic evaluation of entire Legislatisehemes. However the results of
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Government evaluations can provide the basis folidh@gentarians to question and hold to
account those responsible for the Policy and ifdementation.

So to the Falkland Islands, the short answer i$ tifiere is no system of Post Legislative
scrutiny, by the Legislative Assembly. The Assembbes not have a committee system
beyond those established for the considerationilts, Bnd its connection with the Budget and
Finance. It would certainly seem right to reconsitiés position.

The Legislation and Policy teams within FIG arda@nching a series of internal workshops on
Policy to Legislation process, which seek to imgrélve efficient use of resources, to produce
good quality Legislation. Adding which the benefitisregular review of the effectiveness of

Policies and Laws are highlighted.

One of these workshops was recently held with Membmd the Legislative Assembly,
however the UK Law Society’s notes of caution apptpally in the Falkland Islands as the
United Kingdom. Effective Post Legislative scrutingeds time and resources, both of which
we are short of.

For example, UK Parliamentary Select Committeeg atlleast in part, on Post Legislative
review Memoranda which are produced by the Departsneasked with administering the
relevant act. Usually within three to five yearsaof act being passed brought into force. There
is no such system of review of laws by FIG DeparttaeThere are examples of laws requiring
the production of annual reports, such as the Bremf Education and Fisheries, which could
potentially be used to provide some data for reviBut they would only provide some of the
data needed for proper analysis.

It is also probably fair to say that the existiegaurces available to support a system of Post
Legislative review by Legislative Assembly Selecbn@nittees are extremely limited. So
introducing such a system would therefore seem rikgpe on political will and likely
expenditure on additional resource. Perhaps she matter that might be subject of a future
Motion for debate in this Assembly in order to detme the level of political will before work

is done with the Chief Executive and Civil Servarethe question of potential prioritisation of
work and resource requirements, because those aery short supply. We have a lot of other
things to do. | think we need to decide if thisipriority for this Assembly. Thank you.

TheHonourableMark Pollard

Thank you Mr Speaker, I'd like to thank my Honodealolleague for that response. On the
internal workshops for the Policy to Legislatioropess, we did recently attend one of those
and it was absolutely fantastic, really helpfulisTis a bit of a dull subject really, it's a biké

the Constitution, but I think it would be a bit @fcornerstone, if we get the foundations right
then everything we do afterwards is a bit lesdyike fail.

People’s lives are governed by what is permittedl grohibited by law, it both constrains and
empowers, and this House has the ability to intcedchange and repeal those laws. We're
always constrained about what we can and can’tndthe Falklands, by prioritisation of
workloads. But how often do we check to see thasehchanges we introduced have actually
been successful? Is there a piece of Legislatiamusof date or bad that it constrains economic
development, or worse still, personal liberty? WiHmws weren’t actually applied and why?
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So generally we make laws to fix problems, if wgarescrutinise any of these afterwards, how
do we know whether the problem was actually fixéd®l | would suggest if not then we’re
probably a waste of time and money. | believe intlaad the PAC conducts Post Legislative
scrutiny, perhaps that would avoid us marking aun dlomework.

In terms of time and resource, | imagine, goingkbsx the PAC, when it came to the
suggestion of looking back at the spending of Giowent finances and whether or not it was
actually successful was possibly considered aftatwaste of time at some point in the past as
well. Mr Speaker, thank you very much.

The Honourable Tedyn Barkman

| was just going to make, as the point was raidealiaa possible role for the Public Accounts
Committee, something that came across from botmypfHonourable Colleagues, both the
guestion and response to this subject, is that aini area that needs a considerable amount of
drive, interest and resource behind it, in orddyé¢@ble to achieve its goals.

And | would just say the PAC, they have a largeitehwork already on their plate, which
they are chewing through. While this is a veryiesting aspect, I'd say looking at the kind of
sorry, it’s a little bit tongue-in-cheek, but GealeElection, the number of Candidates coming
forward to be in a position to create your Polisypossibly quite small compared to the size of
the population and that is a paid job, and so |ld/@ay putting this level of work onto a
Committee where they are unremunerated and doiogtitof the good of their hearts and
outside their regular jobs is possibly not a greate, and may be actually a discouragement to
join that Committee in the future.

Anything to do with Post Legislative scrutiny orlieg scrutiny, | think is a great idea, but we
should also be very aware that the subject is deyyand if we want to get any progress in the
matter, it probably is going to be part of that Goittee’s review, whether lay-members,
people who dedicate their free time to these shbeldaid to do so.

The Honourable Roger Spink

Mr Speaker, I'd like to thank both the Honourablerbers for their replies. It is literally a
matter of cost-benefit analysis, it is time for pkp and the ability of us to actually make a real
impact by having Post Legislative scrutiny andihkhit is a matter of weighing the time that
we would spend on Post Legislative scrutiny agaimsttime that we spend on other activities
that drive the economy forwards, so | think thét's real issue. Thank you.

TheHonourable Mark Pollard

Thank you Mr Speaker, | absolutely agree, | thiok ywant the best bang for your buck, we're
paying people to do certain jobs, if their attemtis focused on for example, writing new
Legislation or analysing old Legislation, or undangling where potential pitfalls are, | think

it's important that we understand where the bestigas. But | do think we should learn from
mistakes and we should look back to see whethdrawve fixed problems or not. Thank you

Mr Speaker

Does any Member wish to raise a supplementary pm&sNo
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Clerk of the Assembly
Question number 13 of 2022 by the Honourable Malkaird
TheHonourable Mark Pollard

Thank you Mr Speaker. Could the Honourable GaviorSplease inform this house how much
money the Government has spent on training its eyepls year on year for the last ten years?
With a breakdown between what is departmental itrgirbudget and what is CDS, the
Community Development Scheme?

TheHonourable Gavin Short

Mr Speaker, Honourable Members, in rising to dobmagt to answer this question, | note that it
is question number thirteen, | am not normally pesstitious person, but in this case | will

make an exception, this did cause a fair bit aigand froing, shall | say. And | have to thank
the Treasury for assisting me in this, with thestfjpart of the reply, though | suspect there is
more to come.

Based on the financial records held by the Treastmy total Government expenditure on
training over the last ten years has amounted3ariilion pounds. This is split as follows, in-
house, mandatory training and continuing profesdiatevelopment, 3.7 million pounds.
Apprentices, training and work experience 0.7 wrllpounds, and CDS is 0.9 million pounds.

TheHonourableMark Pollard

Thank you Mr Speaker, I'd like to thank my HonoueaBolleague for his answer there. | think
there is some confusion about where | was tryingeiowith the question. My question is one
of the training of the Civil Service, and | thoughiho knew better than Human Resources to
assess whether or not we are training our workefguerhaps I've misunderstood the function.

But mandatory training, CPD, apprentices, work ewgmee, they're all fantastic and we

absolutely should be delivering commitments, buathwant to try and understand is whether
or not budgets are held by Directorates to tramirtstaff. I've heard from countless FIG

employees over the years that their Departmentndobave a training budget, and people
telling me that they've been told they have to gyg@rsonally to the CDS for training.

| don’t believe the Community Development Scheme weeant to be a Government training
slush fund, according to the last report, it is@tly 13 Government officers had utilised it in
the last annual report, though that doesn’t stdtetler or not it was related to employment.
But if the interpretation is that officers should Bpplying for training in this way, then they
aren't.

| would like to understand what the Policy is faaiming Government officers, we need more
teachers, nurses, accountants, engineers, ismaou financially viable to train those currently
working for us than to keep bringing people inRihk the offer of CPD, Continuous Training
and training in general may actually attract moeepde to the posts that we can't fill as well.
So when we are looking to recruit from elsewheferimg these things has got to be helpful.
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The reason | asked HR is because I'm concernechaasomonitoring which Departments, or
Directorates are trying to train their workforcedamhich aren’t. Which are better at doing it,
and which aren’t, | think once we understand tthien perhaps we can use the successful ones
to teach the unsuccessful ones how to do it andtivwre doing it.

The central monitoring of success is the only wasah see of ensuring this happens, and |
really, Mr Speaker, | really don’'t want to haveask every Directorate in this Assembly how
much they have and are spending on training therkferce but, |1 guess if | have to, | will. |
just would like some more clarity around which Depeents or Directorates are successfully
training and which aren’t, and maybe spread tHadstcross to the ones that aren’t doing it
successfully. Thank you.

TheHonourable Gavin Short

Mr Speaker, | thank the Honourable Member for lisesvations, questions. | do have further
information, though | apologise, this is going te kA bit long winded. And | do thank
everybody involved who brought this information eétiger, it's gone across a few departments,
this question.

What is the FIG Policy on training, especially Depeental training? Well, the Management
Code, chapter five, Employee Learning and Develogniolicy provides information as
follows; Directors and Heads of Service are resjiba$or —

Identifying any mandatory training or qualificatemhat are necessary to ensure compliance
with the law and to uphold professional competeand safe working within their service
areas;

Working with employees to identify learning and di®pment needs and facilitate provision of
appropriate learning and development opportunities,

And securing budget and resources to allow for igiom of necessary training or development
within their service area,

In addition | believe the budget documentation pited to budget holders further states;
definition of mandatory training, essential to gexformance of officers role, i.e they would be
unable to perform their roles without this trainirthis should not include costs for CPD.
Mandatory training costs are not provided for wpggtmit holders, unless they cannot practise
their profession without it, for example, doctaets.

CPD may also be included for all professionally Idieal officers, including work permit
holders, up to a maximum of £250 per person, peuim

And perhaps looking at oversight, | did ask thestio@, who has the oversight of FIG training
requests and is this monitored to make sure th&fomme is being adequately trained. And |
was told the utilisation of budgets and proposais Hudgets for training are devolved to
Directorates and Departments, it isn't centrallpyided, therefore this is not the responsibility
of HR but the responsibility of each DirectoratExpenditure and budgets are discussed by
each Director regularly with the Chief Executive.

| also perhaps, tried to be a little bit more helffy asking if we could have some information

over the last five years, what's been the agreaihiirg budget across Government, broken
down, | did ask for a per year figure, but it sayshe last five calendar years, 2017 to 2021
inclusive, assuming a consistent profile the tdtabgets and spends for the categories
identified are —
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In house mandatory training and Continuing Protesdi Development, actual 1.94 million
pounds, budgeted 3.02 million, which gives an usgend of 1.08 million points.

Apprentices, training and work experience, the actd8 million pounds, budget was .74
million, underspend of .26 million.

CDS actual .65 million pounds, budget of .48 millipounds, and that means there was an
overspend CDS of .17 million pounds.

Of the training underspend, .58 million has ocadiirethe 2020 and 2021 and is largely due to
Covid restrictions. Of the overall in house mandatwaining and Continuing Professional
Development underspend, in the five year periodntlost significant underspends have arisen
in Education, underspend of .24 million pounds, Eyarcy Services and Island Security,
underspend of .27 million pounds, Health and Sds&lices, .29 million pounds and also .29
million underspend was Public Infrastructure.

Finally if 1 may, could | just refer my Honourab&olleague to an Executive Council paper,
135/21 28 August 2021, which was from the Director of Edimatand covers some of the
points perhaps he was wondering about, with the @& such like, and | think it says that
CDS applications 2021, 48 were received, 35 apmhowdich was 73% approval. There are
other figures in this paper, which he can, | hoperoto the public.

But also finally, if you are employed by FIG, th®& will provide up to 100% of the total
costs as FIG has incorporated some of its traihirdget into the CDS, and | apologise for that
rather long reply.

TheHonourable Mark Pollard

Thank you, Mr Speaker, and | would like to thank iHgnourable Colleague for that follow-up
information. That's my concern essentially, that start using the CDS as the Government
training budget. | think that there are a few tisirtat were flagged little warnings for me
there.

So Directors, or Heads of Departments or Headseo¥i& are responsible for the devolved
training budget and the monitoring of, what | camiderstand or can’'t what | can’t get a feel
for is which are actually doing it.

| think on the mandatory training costs, not beprgvided for work permit holders, that
signals a bit of a warning for me, | think we aravimg problems with recruitment, we
consistently have problems with recruitment, anidwire a professional wanting to come and
work on the other side of the world from where fmally live and | was told that | wasn’t
going to get mandatory CPD unless my job absolutetyired it and | couldn’t do my job
without it, then I'd probably be less likely to gmd move to that country, so maybe that is
something we need to look at in terms of our reorent.

Again, going back to who has oversight of the irggnbudgets, | think the responsibility of
each Directorate, again it comes back to markingr yavn homework, and then saying that
they communicate regularly with the CE, | think {G& is incredibly busy with awful lot of
different things to be having oversight of exaatigich Departments are training people and
which aren’t.
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And that’'s generally the heart of what I'm trying get to, I'm not suggesting that we're not
training people in Government, I'm trying to undarsl whether or not we are and | can
certainly look at examples of where we have nudutgent and where we are doing it
currently, and doing it very well | think in cenaareas. But I'm trying to understand how
endemic that is across our Departments and whethaot it is, and if it isn’t, then how do we

make sure it becomes that way. Thank you Mr Speaker

The Honourable Roger Spink

Mr Speaker, Honourable Members, I'd just like tonp@ut that we're about to pass a Motion
forming the Select Committee on the estimates, durthg that process | think, Honourable
Members will have adequate opportunity to scrudiritse training budgets of all Departments
as indeed, all Directorates, and all Directors camfont of that Committee and they can be
guestioned on their training. So | think that ie trehicle by which actually the Honourable
Mark Pollard can obtain the information that hdtgia Thank you.

TheHonourable Leona Roberts

Thank you, Mr Speaker. | found this a really ingtirey conversation because | think it would
be useful to understand. | hear what my Honour&laleague Roger Spink is saying about
investigating this through the Budget Process tdibes seem strange that there’s simply not a
central record somewhere, of which DepartmentsCirettorates are carrying out training.

We know there are some, absolutely, we know thezesame doing it brilliantly, but also |
think that feeds down to the point that was madkeean this discussion about employees not
necessarily knowing what is available to them, #nmd not suggesting that there would be
Section Heads or Directors that would brush offuesis, but perhaps it's helpful for
everybody to understand what is there and what ¢hayexpect from their employer.

| think one of the stated aims in the last IslaRtin, and | don’t whether it would make it into
this one, but | hope it does, is to try and makikl&ad Islands Government an employer of
choice and an employer that leads from the frorteims of good principles and looking after
its employees. And training is such a critical arédy Honourable Colleague Mark Pollard
touched briefly on recruitment and retention isswesve experienced in FIG, we all know
about that, but having clear career pathways, vengtbu’re a work permit holder or whether
you’re a long term resident in the Falklands, ipamant.

So for me it goes beyond just mandatory trainihg, things that are absolutely essential to
allow you to do your job, into encouraging peomehink about what their future career might
be, and to feeling that Government is willing tovast in them and they should invest in
Government, | think that will help us in the lorgr to build a workforce that is stable and
committed, and adequately trained.

| think it's been a really interesting discussiorddhere will be much more to come, I'm sure,
but yes, thank you Mr Speaker.

The Honourable Tedyn Barkman

Thank you, Mr Speaker. | suppose I've got a lilieof a somewhat more negative view, or
maybe just tempered. | completely agree with my ddwable Colleague Leona Roberts that
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we do want Falkland Islands Government to be anl@yap of choice, it's essential, we're
driving so much of this country and so many ofsisvices, and so many of them are one deep
and we need to keep people in posts.

But we also, in my mind, need to balance that waithunderstanding that because of the size of
the entity and the country, we're also a huge matidill, and we’'ve heard criticisms here
already about the operational expenditure of Gawemt, and as my Colleague the Honourable
Roger Spink pointed to, the estimates discussipossibly a place to have that conversation in
more detail.

But when it comes to this view of whether peoplewmrk permits should be entitled to full
training, | do think it is more appropriate to kaepn a case by case basis, and it's part of why
we need to encourage people onto local terms, whieh creates this long term security. But
we also need to be aware that when we’re spendomeynanywhere, certainly in Education,
and spreading our Educational resource, we dom'it Waat then to create shortages for other
people elsewhere and we’re always dealing with riés®urce issue and while | would love to
say, “yes, free education for everybody”, absojutelyone who applies and can get it, there is
a need to be realistic. We need career developpians that make sense, and people are
coming in on a couple months work permit, or a ¢eygars, there does need to be, | think, a
little bit of discrimination on that because these need to keep this country affluent and well
driven, and think about the incentives that thgiéng to create, rather than just spending
money.

So | do think this conversation needs much moredhts, I'd be a bit reluctant to be quite as
optimistic as my Honourable Colleagues, but | d¢elgado think that we need to dig into the
detail here. Thank you.

TheHonourable Mark Pollard

Thank you Mr Speaker. | think my Honourable Colieadroger Spink said earlier about a
subject about cost-benefit analysis, | think whegirevweighing up the offering of CPD and
continuous training for work permit holders for exale, | think we have to weigh that up
against recruitment and corporate memory.

And | saw a fantastic advert from the Training Cernd, you don’t need to correct me, it was
the Training Centre at the time, this is aboutytears ago, and it said you know, what happens
if I train my employee and they leave, and thenahswer was what happens if you don’t and
they stay? And | think we need to train people logt, people will leave if they can't stay
current in their profession, | believe. So | thitllat's something we need to weigh up and
maybe make a political decision on, but I'd encgerthat to happen. Thank you Mr Speaker.

The Honourable John Birmingham

Just very quickly, | wonder if the Honourable Memlie aware that it is alleged that God
laughs at those who make plans, that there ardublsono Falkland Island Status holders
who are teachers in the Senior School, so | fullgraciate training, retention of staff is so
important, | don’t know if he agrees with me wittat.

Mr Speaker
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Sorry, who were you directing that to?
The Honourable John Birmingham

| apologise Mr Speaker, they both look so simildo they not. It's addressed to the
Honourable Mark Pollard. | also apologise to thenblorable Gavin Short, because they are
like twins

TheHonourable Mark Pollard

Thank you Mr Speaker, and thank you for that comeht, Honourable Colleague. Yeah, |

think we should be training and retaining staff ankink again this comes back to how we’re

training people as a Government, so are we lookihgerhaps pathways from Learning

Support Assistants into fully fledged teachers, weenurturing people through that process?
Or are we just saying if you want to do that, gd apply for the CDS and do it yourself.

And that’s probably the heart of the issue that #sking, and then once we get people into
post, are we offering things like the CPD to kebpnt current, if they aren’t permanent
members of our community, because they'’re lessylitebecome permanent members of our

community if they can’t stay current in their curteole. So yes, | would support that. Thank
you Mr Speaker.

Mr Speaker

Any other supplementary questions? No

Clerk of the Assembly

Motions.

Motion number 01 of 2022 by the Honourable FinarSecretary:

That this House refers the on-going deliberatioms tbe 2022/23 budget to the Select
Committee on the Estimates for the presentatioth@éoAssembly in June 2022 and therefore
for the Select Committee on the Estimates to bebéished at this time.

The Honourable Financial Secretary

Mr Speaker, Honourable Members, clearly the budgelt the estimates have been at heart of
many things we’ve discussed this morning at LetisaAssembly, this Motion is very much
part of our regular process, we will convene thel@at Select Committee from early February
and | hope that we’ll have a very vigorous debateerms of the delivery of the estimates and
the priorities of the Assembly, their affordabilitpng term capital program and many, many
other issues that are important to the nation. Klyax Mr Speaker

Mr Speaker

And the Motion to be seconded by the HonourableeR&gpink

The Honourable Roger Spink
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Mr Speaker, | second the Motion.
Mr Speaker
Thank you very much. Does any Member wish to spedke Motion? No.

Motion before the House is that this House refaes dn-going deliberations on the 2022/23
budget to the Select Committee on the Estimatethfopresentation to the Assembly in June
2022 and therefore for the Select Committee oretenates to be established at this time.

Is there any objection to passing that Motion? €hgmo objection. That Motion is carried.
Clerk of the Assembly
Motion number 02 of 2022 by the Honourable Leonadts

That this House accepts the response from the @owdm Council) on the report of the
Public Accounts Committee on the Response to thdidAccounts Committee: Internal Audit
Follow Up Report 16/21 Procurement between £5-5t{al implementation).

The Honourable Leona Roberts

Mr Speaker, Honourable Members, a response haspregided in Executive Council paper
195/21 to the PAC letter of the Bdf May, in relation to the Internal Audit Followp_Report
16/21 regarding Procurement between £5-50K.

This followed an Internal Audit Report in 2019 omo&urement between £5-50K and the
subsequent follow-up report in January 2021, whieeePAC noted that a recommendation to
review arrangements and existing policy for intdoral travel bookings had not been
completed.

As there was a continued break in internationalefraia South America, the PAC considered
that a review of FIG’s procurement of internatiotr@vel should be completed before such
travel recommenced.

A further follow-up report, 16/21, on procuremecéme to the PAC meeting on the"26f
April 2021, where the status of the Internal Aualés full implementation; however the PAC
felt that there was an investigative piece of wiarklo to be sure that the arrangement is value
for money, in relation to commercial flights.

In the letter to the Legislative Assembly of the'®&f May, PAC Members recommended that
FIG carry out the work that was to be completed3iif December 2019, making use of the
period of low activity in international travel.

Considering the questions raised by the PAC, ti@ Head of Procurement reviewed the
arrangements for FIG booking international traviel @mmercial flights. This is detailed in
the report to ExCo 195.21 and its attached busioass request for dispensation Falkland
Islands Government bookings for LATAM flights.
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Specifically with regard to the issue of potent@ds of the benefit of air miles raised by the
PAC, it is confirmed that air miles are able to &nonly the individual flyer and not either
the travel company, in this case International $aaumd Travel, or the organisation paying for
the flight, Falkland Islands Government. This is@& on the LATAM website and is standard
practise for international airlines.

The review carried out by the Head of Procuremecdmmended that FIG continues with the
existing arrangements for booking internationaphts through LATAMs agents in the
Falkland Islands, namely ITT. The recommendationdendy Internal Audit has been
addressed through the investigation by the Heddroturement and the subsequent business
case assessing this. The request within the Bissi@ase for a dispensation for continued use
of ITT as the single supplier has been deferrethbyFinancial Secretary until there is greater
clarity on the resumption of the LATAM flights.

In light of this FIG do not plan to take any funthaction at this stage and the Financial

Secretary will consider reconsidering the Busin€sse at the appropriate time, when the
LATAM flights are resumed. Thank you Mr Speaker.

Mr Speaker

Could I have a seconder for the Motion, please?

TheHonourable lan Hansen

Mr Speaker, | second the Motion.

Mr Speaker

The Honourable lan Hansen to second. Does any Mewibb to speak to the Motion? No.
The Motion before the House is that this House iscthe response from the Governor (in
Council) on the report of the Public Accounts Comtea on the Response to the Public
Accounts Committee: Internal Audit Follow Up Repd@/21 Procurement between £5-50K
(partial implementation).

Is there any objection to passing that Motion? €hgmo objection. That Motion is carried.
Clerk of the Assembly

Motion number 03 of 2022 by the Honourable Leonadts

That this House accepts the response from the @owdm Council) on the report of the
Public Accounts Committee on the Response to thaid®éccounts Committee: Stanley
Services Ltd Financial Statements Year End 30 2048 — 30 June 2020.

The Honourable L eona Roberts

Mr Speaker, Honourable Members, a response haspregided in Executive Council paper
120/21, to the Public Accounts Committee lettethi® Members of the Legislative Assembly,
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dated 28 May 21, reference the Stanley Services Limitechffaial Statements Year End"30
June 2019 to 3dbJune 2020 Reference PAC 21021

The PAC letter to Members referred to minutes fribra main meeting with the PAC, and
noted that the PAC recommends that Members enBatd-tG is taking the actions particular
to public interest when reviewing the fuel liceneerangements. The Falkland Islands
Government Chief Executive has been leading ontragms with Stanley Services Limited
and a paper outlining the current decision in tegatiations was submitted to the December
2021 meeting for consideration by Members.

This highlights how the negations and the prepayatrk undertaken by FIG for FIG by a
specialist fuel supply consultant have sought suemthat the public interest in terms of value
for money and security of supply has been centrtié negotiations.

A further paper will be submitted to Executive Colinn due course on completion of
negotiations.

Mr Speaker

Could I have a seconder, please?

TheHonourable lan Hansen

Mr Speaker, | second the Motion.

Mr Speaker

The Honourable lan Hansen to second. Does any Mewibbk to speak to the Motion? No.

The Motion before the House is that this House piscéhe response from the Governor (in
Council) on the report of the Public Accounts Comtea on the Response to the Public
Accounts Committee: Stanley Services Ltd FinanSiatements Year End 30 June 2019 — 30
June 2020.

Is there any objection to passing that Motion? €hgmo objection. That Motion is carried
Clerk of the Assembly

Motion number 04 of 2022 by the Honourable PetggBi

The Stanley Common (Permitted Development) Regiati2021 have been made under
section 10 of the Stanley Common Ordinance 199%eaquire Legislative Assembly approval
before they may have effect. This House resolvegpprove the Regulations.

The Honourable Peter Biggs

Thank you, Mr Speaker, Honourable Members, | amochicing this matter as Portfolio
Holder for the Environment. The Common is importastboth a public open space and as a

national nature reserve. Reflecting this importameelopment of the Common is restricted
under the Stanley Common Ordinance 1999. The effetiie Ordinance is that development
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to the Common is permitted only as expressly preditbr in the Ordinance or in Regulations.
These requirements are in addition to the requinesnaf Planning Legislation.

This Assembly is not normally required to approee@dary Legislation, that is more usually
a matter for ExCo, but because of the special stafuthe Common in our culture, the
Regulation making power in the Commons Ordinancaulgect to very special procedure, so
that the Regulations can only come into effedtsffirst been approved by this Assembly.

This Motion ensures that all Members have the dppdy to discuss the Regulations and |
hope we’ll approve them today.

Turning to the specifics of the Regulations, Retjoila Three permits the Falkland Islands
Defence Force to undertake any works that are nedobp necessary for the use of the Rookery
Bay range as a firing range, including the consimacand operation of target systems, weapon
firing points, target backstops and the grenadgedunker. The area covered by the range is
identified by reference to the map on Schedule One.

As Honourable Members may be aware, in a numbercasfes FIG has undertaken
infrastructure works without complying with theistrrequirements of the Ordinance. These
infrastructure works include construction of thend/iFarm at Sand Bay, Navigational aids for
mariners at Cape Pembroke and Engineer Point, stigage tanks at Sapper Hill, the toilet
blocks at Gypsy Cove and an FIDF ammunition store.

Regulation Four on Schedule Two provide for therosgective approval of these
developments as well as for the more minor worksedi at improving public enjoyment of the
Common, such as the erection of information boardkseating.

Going forward the Stanley Common Management Plamiclwcan be found on the FIG
website, envisages a number of further relativelals scale infrastructure development, such
as the installation of fencing, signage and cakgdo improve public enjoyment of the
Common, or for Conservation or Environmental manag@ purposes.

Regulation Five on Schedule Three permit FIGs Emvirental Department to commission
such works subject to appropriate controls thak evikure that the impact on public access to
the Common and on the environment is kept to ammim.

The controls include in some cases, the need @irohpproval of the Governor, in relation to
any fencing that prevents public access to any qfattte Common, or the Director of Policy
and Economic Development and the Director of PuMarks.

Finally, Regulation Six provides mechanism for fetuapproval of very small scale
infrastructures, that is less than 2 cubic metnegalume, that meet stringent criteria, by the
Director of Policy and Economic Development.

Regulation Seven is a requirement to maintain #stegof such approvals that is open for
public inspection. The combined effect of thesevigions will avoid the need to trouble this
Assembly to approve the Regulations that would etls® be necessary for such small
matters.
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If this Motion is supported today then the Regolatwill come in to force on publication in
the Gazette, which is intended to happen on Mond@lhgnk you, Mr Speaker, | propose the
Motion.

Mr Speaker

Could I have a seconder, please?
The Honourable Leona Roberts
Mr Speaker, | second the Motion.
Mr Speaker

The Honourable Leona Roberts to second. Does amylddewish to speak to the Motion? The
Honourable Gavin Short

The Honourable Gavin Short

Mr Speaker, Honourable Members, | have a queryniay please, there’s something just
nagging away at the back of my head, that I'd likstto be clear on.

Under Section Three, Fire Range at Rookery Bagays one Regulation applies to the area of
Rookery Bay, etc, etc which has been approvedrasged for Firearms training by Falkland
Islands Defence Force, and the Royal Falkland disi&olice in accordance with Section 8.5 of
the Stanley Common Ordinance 1999.

Does this preclude anybody else from using the Bangemember we used to have quite an
active rifle club some years ago, they may welhpps not be active at all now, | don’t know,
but would this present wording as stands, stopirfstance the rifle club, should they be in
existence, should they wish to shoot, from doirg so

The Honourable Peter Biggs

The Honourable Gavin Short makes a very good pdive, Regulation does allow those
activities that were listed and it is assumed §w@i also allow the firing by the Falkland

Islands Rifle Association and other bodies thatadi@ved under the Regulation of the Range,
but I will provide clarification for that point idue course.

Mr Speaker

Can | just ask the Acting Attorney General, wouddiyike to clarify that point?

Acting Attorney General

It's a very interesting question and ideally ong like to have some notice of so | could be
sure of my answer. Regulation 3.1 as has beenifiéenby the Honourable Member, does
simply refer to the firing range having been appobvand specifically approved for the

Falkland Islands Defence Force and for the Royétl&ad Islands Police. Necessarily, you
would have to look beyond the Regulations to thabkut others using the land for approvals,
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and you would end up with questions of permissromfthe land owner, from the Government
in any event.

And, of course, you would need to think about thetgrtions that would have to be put in
place, such as the red flags that we're all famikdh seeing when the Defence Force use the
range as well, so on a practical level | do beliéweould be possible, but it's not an automatic
approval, it would be very wise for anybody seekiaogise firearms down there for firearms
training, that they liaise fully with Government,ake sure that the appropriate risk
assessments and approvals are in place. It ismptysa matter of turn up and shoot, it's very
much a matter of making sure that everybody is kafg and legitimate activities are properly
and carefully managed.

So the short answer is: don't think too much aldegal impediments, think very much about
safety and ensuring that everybody is properly qutetd, should somebody wish to use the
range, outside Police and the Defence Force.

Mr Speaker
Thank you.
The Honourable John Birmingham

Mr Speaker, Honourable Members, | must first apgi®@lso for coming up with a late one,

and this has been put to me, if you look at Schedlree, page twenty nine. We can come
down to number five, construction of car parking fublic use and there you go, C, is at
Rookery Bay, near the butts of the rifle range.

And so, more and more people are starting to geaokery Bay, because it's a lovely place,
will this mean that tour guides can take people mdkere, and will tour guides be able to
promote the fact that they can take walking tolwmagthat particular stretch of coast.

Mr Speaker
The Acting Attorney General, or would you like somere notice of this?
Acting Attorney General

Well again, as you realise these Regulations dositoby themselves, you've got a wider
planning regime in any event, and other Regulatiwhigh control matters such as driving on
beaches, which again, this Assembly will be veryifiar with.

What Schedule Three is trying to do is as you'veay heard in your debate, is to avoid small
developments being forced to be recorded in Reguktand coming back to this Assembly,
SO you can see that you have a limitation on tka af the car park being 400 square meters,
the permission that is granted here, in these Ré&guk, is solely for the construction of the car
park, and you'll need to look to other Laws and &atijons, which will control their use and
what have you.

So again, it is very much a matter of seeing itsrbroader context. These Regulations merely
regularise, or seek to regularise issues where avbad problems before, and you've seen
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those in Schedule Two, where developments have taleeze and they’'ve not been approved.
What we're trying to do in Schedule Three is to makire that we don’t end up in that
situation again and know that we have proper cgnproper compliance with the Law, and
proper controls with regard to the Common.

So if there are issues about guides using thingspm't be these Regulations which control, it
will fall to other Laws, other Regulations, otheslieies and Procedures.

The Honourable Tedyn Barkman

Thank you Mr Speaker, so | suppose a lot of thesstipns, | appreciate they are very much at
the last minute, mine certainly isn’t a questioosgibly something that’'s going to take some
heat out of the situation.

| thank the Acting Attorney General for his view baw this stands in the law. Certainly the
first question that my Honourable Colleague Gavimor® posed around the firing range, the
restrictions at Rookery Bay, if you look at the éba map, if you're fortunate enough to have
one in front of you, or if you just remember ofettop of your head, the Philips Point Range is
right next door to it, and while these Regulatioestrict what can happen at the FIDF range,
the long term ambition of this Government, | cartaialy probably say and certainly the intent
is to direct all firing range activities to the Bp$ Point area which isn’'t covered or limited

here, I'd just like to point out.

So that kind of inference, which also then addeske point that my Honourable Colleague
MLA Birmingham pointed to, which is what activity ifront of a range needs to be well
regulated, it needs to be clear, yes certainlyirikthhe ambition generally now that Rookery
Bay is an amenity open to the public, is to try anmove rifle activity down the cape a bit
toward Philip Point.

| don’t know if that is any way assisting to thioibn, but | certainly do stand to support it, as
you say, we need to have that area very well régdiland very clearly in process with the law.
Thank you Mr Speaker.

TheHonourableMark Pollard

Thank you Mr Speaker. | just wanted to clarify thatess it has changed since Rookery Bay
opened, it's not just the Rifle Club that shoot dotlere, it is the Shotgun Club, part of the
Gun Club, so they have air pistols, they have @lissof different firearms but recognising my
Honourable Colleague MLA Barkman’s comments thperhaps that’'s on a slightly different
range.

So | would just like perhaps clarification that theare two different ranges and we’re not
talking about stopping the activity that is curtgritappening on the other range, if that is
possible. And | appreciate that this is very muas$t iminute and thrown at you, but | would
like to clarify that publicly so that anyone listeg would understand that as well if possible.

Acting Attorney General
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Well, all I can answer is, you can see what thesguRitions seek to control and you do have
the Schedule One map which is specific to Rookeay, Bhere is no intent to limit activities
which are lawfully being carried out, on other rasg

If 1 could just make a personal comment, | was dawRhilips Point one day, looking to walk
my dog and | saw there was one single red flagetivehere earlier in the day the ranges had all
had the red flags up so | knew | couldn’t takedlbg down there and | was left in a situation of
what should | do, should | walk my dog or not. Nowaddition to being Acting Attorney
General, I'm actually a former Health and Safetyiar, and | took the view that the Coroner
wouldn’t think too kindly of a former Health and f8gy Lawyer suddenly being found dead in
a location where he clearly had seen a red flagd, iameinforces to me the importance of
ensuring that these things are properly regulatetirmanaged whilst not limiting the proper
activities that are taking place.

The key thing is safety.

The Honourable Peter Biggs

| apologise if | didn't take the earlier opportynib maybe clarify some of these matters and
this is from my former role at FIDF. The RookeryyBange, was and | understand, still is,

controlled by the Officer Commanding Falkland IslarDefence Force, who has been trained
by the UK Small Arms School Corp and Range Managenmesuch matters, and complies in

every way with the Regulations of the range.

There is no plan as far as | know, to move the egngher around the coast, though that was
an option that was examined several years agaaraasf| know, there is no plan to do that.
And so anybody wishing to use the range has tchgmugh the Commanding Officer of the

Falkland Islands Defence Force, who will ensurd thay are capable and qualified users of
the range and conform to the Regulations that beipylace.

Mr Speaker

Does any other Member wish to raise comment? No.

The Motion before the House is that the Stanley @om (Permitted Development)
Regulations 2021 which have been made under setfiaf the Stanley Common Ordinance
1999 and require Legislative Assembly approval efiney may have effect. This House
resolves to approve the Regulations.

Is there any objection to passing that Motion? €hgmo objection. That Motion is carried
Clerk of the Assembly

Motion number 05 of 2022 by the Honourable Marki&dl

That this House believes we should be holding astléwo Legislative Assembly meetings a
year in Camp.

TheHonourable Mark Pollard
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Mr Speaker, as opposed to the last one, | donfewelthis is a particularly complicated
motion. | believe it has been and will continueb® the honest intention of Assemblies past
and present to engage with all of our communityelieve Covid-19 threw us off our rhythm
over the last couple of years and Camp engagemaynhave suffered as a result of this.

Members may be minded to think doing two Assemtdiggar in Camp is perhaps too many.
It could easily be achieved with one on the East @ame on the West. The one on the East
would be a drive away, so fairly minimal disrupti@® not overly burdensome and the one on
the West would allow some public meetings and gdresigagement across West Falkland in
general. So Mr Speaker with that said, | proposatibtion.

Mr Speaker
Thank you, and a seconder, please?
The Honourable Teslyn Barkman

In rising to second the Motion, as a minimum weuttidoe holding at least two Legislative
Assemblies meetings in Camp. | would like to thamk Honourable Colleague for putting this
forward firstly.

| also think there is opportunity here certainlyotigh the Islands Plan, to try new methods, to
improve Assembly connections with Camp. A persoma¢ which I'm hoping to try and
champion is to create an Assembly office in Carhg,reason | mention this is because while |
recognise the work-life balance for MLAs who live Camp or wish to undertake their work
from Camp, is incredibly important, there will albe a benefit to enable Constituency work
and also provide offices for Members who, when tteeyisiting Camp, or simply meeting for
Public Meetings, to be able to base themselvesanduct their duties.

It also gives the opportunity to build on technicapacity and link up Camp-Stanley better,
potentially for the future. It gives a real focusimg for constituents to be able to come forward
and to contact Stanley Office directly, for instanc

So there is a real, great possibility here, | hibyag we build on this and create some new ideas
too.

Mr Speaker

Does any Member wish to speak to the Motion? Theddoable lan Hansen

The Honourablelan Hansen

Thank you Mr Speaker, Honourable Members, obviouslypport this Motion wholeheartedly
and | agree totally with my two Colleagues who hapeken previously, that this is a good
way to get out to Camp and get things done, bainktwe should always remember there is a
caveat to it, that there will be logistical issugsch as, certainly for the West, if we're having
one on the West, there will be issues with tramel accommodation that our Clerk of Council
and her team will be pretty busy trying to sort tha.

| certainly support the Motion, but we must alwagsiember that. Thank you, Mr Speaker.
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The Honourable John Birmingham

Mr Speaker, Honourable Members, as a Camp Memlfallylsupport this and | believe it to
be very symbolic and shows that actually the Falklslands are one country.

The Honourable Roger Spink

Mr Speaker, | support the Motion, although | dodnaencerns on the time that could be taken
going out to Camp, particularly as we have seveadior officers that attend Legislative

Assembly, and | wouldn’t wish the operation of thegislative Assembly to degenerate into

looking like a travelling circus.

So | think it is about getting the business of Gaoweent done, getting it done efficiently and
we need to make sure that if we're going to stasvimg around the country, that we do it in a
way that is efficient for the operation of Govermme

Mr Speaker
Does any other Member wish to speak to the Motion?
TheHonourable Gavin Short

Very brief, if | may, Mr Speaker, | support thisgértainly take on board what MLA Spink has
said, | think he makes a good point there. Anotharg we’ve got to remember too, we can'’t
get under the feet of Campers, so we’ll have ta b#le careful that we ask a long way ahead
before we think to roll up over the hill or we mfayd ourselves perhaps getting in their way a
little bit. But in general | do support it.

The Honourable L eona Roberts

Thank you Mr Speaker. Yes, | absolutely suppog Motion and | completely agree with what
my Honourable Colleague Gavin Short just said,glee two sides to this and that we have to
be sure that we travel at a time that makes senseirt Camp communities, so that they are
available if they wish to be, if they wish to comleng and experience this wonderful thing.

But also, | think this other side of taking up offf time and MLA time in travelling out to
Camp. Of course, it has to be a concern, and lsasito be done as efficiently as possible, but
also | think it is about signalling that it is whrbfficer and MLA time, going out to Camp. And
actually, the previous engagements that we've hadamp with officers have been incredibly
positive and certainly the feedback that | had,jast from our Camp residents, but also from
our officers, was that it was helpful and it gakierh an insight into life in Camp, and to some
of the experiences and issues that they face.

So I think it's entirely worthwhile and support thotion.
Mr Speaker

Does any other Member wish to speak to the Motion?
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The Motion before the House is that this Houseelvek we should be holding at least two
Legislative Assembly meetings a year in Camp.

Is there any objection to passing that Motion? €hgmo objection. That Motion is carried
Clerk of the Assembly

Portfolio Reports, the Honourable Teslyn Barkman

The Honourable Teslyn Barkman

Thanks Mr Speaker, | do unfortunately have oneheflongest Portfolio Reports, due to the
vastness of my Portfolio, on top of this alreadgdaday | would thank everyone for their
patience. | would also like to extend my thankstiie Department of Mineral Resources,
Stephen Luxton, Eugene Hurley at SAAS, Louise ENgel Leach at FIMCo and Andrea
Clausen, Andrew Bendall at Natural Resources ahd Ferguson at FLH for helping provide
some of the detail behind this report.

Starting at FIMCo, the planned Export Season retest later than originally intended due to a
number of outside factors heavily compounded byglbbal pandemic, this includes delays in
the issuing of Visas, flight allocation spaces d@nel documentation for travel and work. As
previously stated to the House on the 28th of DéxeerhiO crew arrived from South Africa and
the EU and following completion of their quarantineegan work at the plant on the 8th
January. This is to compliment the 4 staff that leicbady arrived from Chile in late
November.

Work is ongoing to source additional staffing taeerate production and the team at FIMCo
are in communication with suppliers to ensure lioek bookings are amended accordingly.
This is an evolving situation and best attemptd i made to ensure the most efficient
production can be achieved. It's recognized thaarclcommunication on any changes to
production schedules needs to be issued at thestaypportunity.

In November the FIMCo Board approved the reestafent of Forward Supply Contracts for
Beef along with the updated Beef Pricing Matrixatd supplier confidence and allow forward
planning for the breeding and finishing of liveskkod@hese have been communicated with
suppliers and the team are working on putting thegtace as the season gets underway.

Local market sales remain positive, consideringrdtiction in Hotel and Restaurant demand
due to the limited tourist season. Of the planngabd production, forward sales are now in
place. Demand for product is strong and at thie fomices are currently positive.

Ongoing plant maintenance that was postponed i0 282 now been completed on the Garage
and Workshop, including a concreted floor and agrosupply to the Garage. This will allow
covered repair works on vehicles and livestockesrdb occur, which in the past had to be
undertaken largely outside during winter. Otherntemiance work included a replacement base
and re installation of the fuel tank for the inciaer.

Back in December it was also agreed that the MLI& om the board could be at a Director
level, as a result | have taken on the role of Caathe FIMCo Board. The Board have also
appointed Dave Roberts as the General Manage™E&land he will take up the post in mid-
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March, but when time allows is already joining team to help support, and in the interim,
FIDC are also lending additional capacity to suptrategic and operational direction at
FIMCo.

At Falkland Land Holdings seasonal operations argicuing on track in terms of shearing,
lambing and general stock work.

FLH farms have joined the Responsible Wool Standamggramme and become RWS
certificated. The General Manager and Farm managersvorking with the Department of
Agriculture and the RWS auditors so that any chanmggquired are implemented. There are a
few challenges, but they are considered to be aahle, with one innovative solution already
being worked up at North Arm.

FLH has already seen demand for RWS certified vamol received a premium for wool sold
so far this season. Approximately 40% of the exgubdiLH wool clip for 2021-22 has been
sold and so far at above last year’s prices. Algotihe wool test results are taking longer to
come back again this year due to Covid affectimdraight routes for the samples, there have
been excellent results received to date, espedralhy the young sheep.

The sheep are generally not in quite as good dondiverall as last season and this is
attributed to the very dry weather affecting auvallty of quality pasture and water, although
the sheep in the rotational grazing system at ¢ytivave fared better. The large ponds have
dried out much earlier than in recent years andrtipication of this is a real concern. Farm
managers are monitoring the situation to managéivestock as necessary. Another impact of
the ponds drying out is that some are having téeheed right around to control livestock as
the original fences finished into the ponds. Thas Increased labour and material costs and
taken time away from other jobs.

The lambing percentage is looking to be down slyghi last season, again affected by the dry
conditions, although lamb marking is not yet cortgddeon all of the farms, as Fitzroy lambed
later than Goose Green and North Arm.

The Covid-19 implication on flights continues tdeat the availability of seasonal workers,
which in turn slows down some of the maintenanog@ms and projects. Some full-time staff
vacancies have been filled, but the shortage afuabvailable locally is being felt. FLH would
like to acknowledge the extra effort and commitnfemtn all staff because of this.

The later than planned start to the FIMCo expoaisea has caused some issues by holding up
sheep longer than expected, but supply dates hawebeen agreed with FIMCo over the
coming months to begin the export season and plgedr up production to make up some lost
time. Any excess sheep not consigned to FIMCo aneghoffered for sale or in some case free
of charge with a number already been sold and piated to other farms.

With the re-introduction of Forward Supply Contsaof beef cattle to FIMCo, FLH is revising
its plans for beef cattle breeding, finishing amdes in light of this positive move, and beef
supply contracts are being put in place.

FLH is on track in terms of budgeted outturn anelythre hoping for a better result, much of
the financial outturn depends on the wool markeitghe New Year and how the animal
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supply to FIMCo fares in the coming months. Spegds on track and is being tightly
controlled during this uncertain period.

Moving on to SAAS, the performance of the businesthe end of November 2022 has been
ahead of expectation, with turnover at £11.8 Milli@gainst a forecast of £10. Net profit for
the year to the 30th of November is £1.2 Milliorellahead of forecast of £465,000.

The good results are on the back of a very stragay yn container exports of fish and with
continued support from the wool and meat sectopolinvolumes have played a very strong
part in the performance of the business this yw#h continued good container volumes from
the retail sector, construction, and the fish agricaltural sectors as well.

Continuing the good news, it is expected that theiress is also ahead of forecasts for
December, as a result the year overall will be dloda&xpectation.

January 2022 started with a small export voyage there is a strong import voyage underway
at present. SAAS have seen growth in import volumethe outlook for the 1st quarter of
2022, and despite heavy rate increases on bothumtband outbound cargo, customers are
well informed and understand the global marketgihigp rates.

The vessel, th&cout will be heading back to Montevideo in January faneduled certification
works, before coming back in February into her rarsthedule. The acquisition of two new
container handlers has been a great boost to apehtapacity and operational reliability. |
had the great pleasure of being shown one lasthmastvell, which was an incredible treat.

A Five-Year Operating Forecast for the company Ibeesn prepared and agreed, and this is
based on continued profitability on the back of toared support from importers and
exporters.

As the port project progresses, Capital requiresmant modifications of the five-year forecast
will be amended in line.

Providing more stability into the future, SAAS hasigned off on another five-year agreement
with our principal partners, which will enable tbempany to continue to run under the current
operating model through to 2026.

There is an excellent, reliable and well traineahtewithin SAAS and continued professional
development and training is scheduled into 2022kay®dnd.

Moving to Natural Resources and starting with Fis® since the last update to the House
there has been very little fishing in the zone dgiout November and December, with just 1
or 2 vessels operating, as most use Nov-Jan péoiaglieve crews and get maintenance
carried out.

That said the lllex jigger fleet is mobile, themre already 32 jiggers fishing on the High Seas
and catches have been reasonably good. The fisstelge should be in Stanley to collect
licenses on the 24th January.

The trawlers fleet is also en route; a number gsets are currently transiting from Spain and
will be here in good time for the main fishing sees
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Covid remains a challenge and companies are wofkang to overcome operational hurdles to
ensure healthy crews head south.

On the 24th January the Port and Harbour Controttfon also moves across to Falkland

Islands Maritime Authority in full as per the retepress notices and correspondence to
individual organisations. The Director of Naturag$®urces will continue to work closely and

collaboratively with the Falkland Islands MaritirAethority in areas of mutual interest.

Vessel safety, crew welfare and compliance ren@prptiorities for the Department of Natural
Resources, working with Government and industrytness. There was clear and significant
improvement in standards of vessel safety and evelfare from the companies that applied
for lllex licenses for 2022, clear evidence that tihange in approach and collaborative work
between Government and industry are starting te tadl traction.

A procurement exercise for a replacement of Fistiotection PlatformProtegat, has been
completed and a paper has been considered by M&#&sy | should have updated that
sentence, and more information will be put out dlbloat.

Following one of the recommendations made by tluependent review team, the Science
team have implemented changes to how they carrgtogk assessments of finfish and have
developed a model to translate Total Allowable @atto Total Allowable Effort. From 1st
January 2022 Finfish licenses and catch entitleméhbe set according to what is out there,
when it is out there, how much is out there and wivas it. This marks a significant change
from the current approach whereby access to stedkstermined by “indicator” species.

Turning to Agriculture, and starting at Saladerolloflving a comprehensive review and
consideration by both the Agriculture Environmenin@nittee and by ExCo, it has been
agreed that the operational management of the MN&tiGtudflock at Saladero will be
outsourced. The team will be finalising an invibatito tender in the coming weeks and
management is currently being carried out by MamauDavis and the Department of
Agriculture staff.

Operationally, lambing for 2021 was somewhat disampg compared to expectations, and
when taken as an overall total of lambs markedwesejoined. However, 26% of our joined
ewes were maiden shearlings and these ewes hadl failare at joining and an abortion virus
run through them at pre-lamb, so only realised 46#bs marked to ewes joined. A 4%
death/missing rate was recorded over the wintertlat¢ambing period.

All young stock, ram & ewe hogs have been visualigpected, shorn and had mid-side
samples taken. Poorer performing and rams withcttral faults have been castrated. The
expectation is to have 150 saleable shearling fam®larch 17" for the show plus some ex
MA sires. Weaning will take place later in Januang the rest of the ewes will be shorn at the
end of the month.

Water availability for stock continues to put pragson the preferred management regime at
present with a lot of Camps not having ponds onmm water. This is an Islands wide issue
which will require considerable thought and investin to rectify. The Department of
Agriculture has engaged Emily Gilbert from MineRésources to investigate available data
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and reports regarding the drying of various poisughout the Falkland Islands. This work
involves collaborating with other Departments and-&overnmental associations.

Wool coring has been extremely busy with a lotledaging ahead of schedule. Donna Ford has
done a great job with help both with coring andimgf by DoA staff. Regular shipments of
wool have been leaving via the MOD flight and treward bound to New Zealand. Cored
bales through January are at an all-time record.

RWS certification is all but across the line, withal certification sitting with the last and final
signatory in South Africa. We have been given pelisation to allow for the first shipment of
RWS wool to leave the Falkland prior to formal devation. There has been an amazing take-
up, probably fair to say by farms across the Isdaindachieving this.

The Remote External Audit was completed in Octobed all non-conformities met and the
Islands have received draft certification.

31 farms on that certification, interest from 13L®farms to join this year, is also on the cards,
premiums of 10% have been received in the Falklal@hds and this is in line with AWEX
reported premiums for RWS wool. Some RWS has noen shipped to buyers. Demand is
largely from European and North American buyersd Arhilst wool quality is very important,
certification is now becoming equally or potengathore important, especially in regards to
non-mulesed wool.

Moving on to how DoA support FIMCo, the Senior AgiWsor is working closely with
FIMCo board and farmers, also to address the logistf supply due to the recent delay in
getting the South African staff down, however tiaye about 70% of projected staff on board
and aim to catch up as quickly as possible.

The Head of Agriculture is due to arrive 7th Marstlyear, pending no disruptions, touch
wood. This refreshed position recognises the eggratdirection away from the Department
being led by specialist trained Senior Ag Advisoid adeveloping a much more Head of
Service Management role. The current Senior Ag gatlvand Director are developing further
stability and on-going advisory roles throughowt tfepartment as well

The Abattoir export season did not get underwalyassbeen reported in a few different guises,
with my few various hats on, due to Corona Virsues, primarily the Meat Hygiene Inspector
arrived from Brazil in late November, for the origl planned start date, but has been
supporting Department and FIMCo quite usefully sitteen.

We also welcome a new receptionist Zoe Taylor, Wwbgan in December, and there has also
been recruitment of a new Senior Veterinary Officerreplace Steve Pointing, who will be
retiring at the end of June 2022. Zoe Fowler hasnbeffered and accepted the role, and
absolutely fantastic to see that kind of succesgianning to our system

Moving to Mineral Resources, it's been a few morgimce my last report on Minerals to this

House. But since then, Falkland Islands Governrhastnoted the decision in September by
Harbour Energy to withdraw from the Falklands, &meh the announcement in December that
Rockhopper had agreed an arrangement with thelile@apany Navitas Petroleum to enter

the Sea Lion project. Those matters continue t@ness, and in fact Members anticipate a
briefing just later today on where we are with eatrissues.
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Moving onshore, | am pleased to say that tomortmsvRepartment of Mineral Resources will
launch a consultation on draft legislation that willock some renewed interest in gold mining
in the Falkland Islands. Members may recall thatagramme of work took place from the late
1990s to the late 2000s by Falkland Gold & Minerlld, and that this work completed

without commercial success, though small tracegotaf were found in various areas.

As Members may have been aware, there has beeasnfer some time in resuming similar
activity, but FIG has been unable to issue newntes for this due to the lack of Secondary
Regulations under the Mining Ordinance 2005, asdlvweere never completed at the time. The
proposed Legislation will introduce Secondary Ragahs that complement the Mining
Ordinance. This will allow new licences to be is$der prospecting and exploration alone,
which will allow some new exploration work to tagiace. It's hoped that this will be for the
benefit of the wider audience, it's important tatendwo points in relation to this: firstly, if
licences are granted, any access to private lath@wlineed the consent of the landowner, and
secondly, the licence framework proposed in thee@iof work does not at this stage allow for
extraction of any economic minerals that may bealisred. Developing Regulations for
extraction is a piece of work that will only be sodered if exploration results prove
promising, as this piece of work will consume sigaintly more Legal and Regulatory
Resources.

While | am talking about digging holes, it is als@rth mentioning that a separate piece of
work is underway to provide the Government with alfadity to licence commercial quarrying
activity and the extraction of calcified seaweetle Tormer is effectively prohibited under the
current legislation, and some commercial partieglexpressed interest in it. Several farmers
are interested in extracting calcified seaweedhsaability to licence this properly | hope is a
welcome development. A further short consultatiolhfallow on this in the next few months.
The first consultation will be on the Departmentisb page, so that is the Gold Regulations
one on the main FIG website from tomorrow, and itetaill also be in the Penguin News.
Comments will need to be back with the Departmgnnim-February.

Thank you Mr Speaker.

Mr Speaker

Thank you. Does any Member wish to raise a commerhat Portfolio Report? No

Clerk of the Assembly

Portfolio Report by the Honourable John Birmingham

The Honourable John Birmingham

Mr Speaker, Honourable Members, this one won't liéecso long. But hopefully it will be of
some interest. Mr Speaker, the Health and Medieali€es Committee met late last year and
amongst the main items were the on-going changteetblospital building and to the public |

apologise for the continued disruption.

Vaccinations, and the continuing Vaccination progre was also on the agenda, and the
success that we've had. And thanks to the Britistt€s for their continued assistance.
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Missed appointments has come up again, and | wolelase ask members of the public who
are going to the Hospital on appointments to pleasgember that every time you miss an
appointment, that has an impact on other patients.

There are continued staffing problems, with it beoa more difficult to recruit the specialists
that we need to continue the service level thaemjey. Consultant visits are continuing, albeit
slightly less than before Covid.

The IT system has caused major problems, and nst@rag are being investigated.

Tussac House, as people may be aware, has stadeild arogressing well. The end of next
year is the hopeful opening. It's going to be aywexpensive establishment to run, and staffing
is going to be another issue, but it will be a esdet to the community.

May | take this opportunity to publicly thank Dr &g Edwards for holding down three posts
over quite some period of time, with the help of @am. We now have in post a new
Manager, John Woollacott, and the new Director TReles will be starting shortly and | for
one am very optimistic about the future for the KIEM

Staffing throughout the Medical Department contsjuestaff who are at the Medical
Department continue to provide an excellent seruiger stressful circumstances and there is
the end of my report, Mr Speaker.

Mr Speaker

Thank you. Does any Member wish to raise a comnmentthat? No. | thank both the
Honourable Members for their Portfolio Reports.

Clerk of the Assembly
Order of the Day: Bills

Fisheries (Conservation and Management) (Amendni#ht2022, this Bill has been Gazetted
and we go to the second reading.

The Honourable Tedyn Barkman

Mr Speaker, Honourable Members, the Fisheries (€wason and Management)
(Amendment) Bill 2022 proposes amendments to Se&iof the Fisheries (Conservation and
Management) Ordinance 2005.

Section 58 provides a mechanism to prevent the mlmion of a fishery by any person or
connected persons. In essence, the section pohib& grant or disposal of Individual
Transferable Quota (ITQ) if it would have the etfdtat more than a prescribed percentage of
ITQ in relation to management stock is owned ortradied by one person. This is known as
the “aggregation limit”.
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Currently, the aggregation limit only applies toQTand quota management stock. In 2009,
ExCo approved a proposal to allow aggregation inotbe applied to both management stock
and an established fishery.

Principal Crown Counsel at the time advised thdbiteeimplementing the decision it was
necessary to amend Section 58 first. Despite thiga, the Fisheries Department acted on the
ExCo decision. They applied aggregation limits tahbfisheries and to Catch Entitlements
without the Legislative change.

In December 2021, Exco revisited the matter andayaal that aggregation limits should be
applied to catch entitlement as well as to fisreeaad management stock. This Bill, if passed
by Honourable Members, will implement that decision
Draft Regulations (Fisheries (Prescribed Percept&gpgulations 2022) which prescribe the
aggregation limits going forward have already bapproved by Exco. If the Bill is passed,
these Regulations will be made and current pragtitde put on a secure legislative footing.
Turning to the detail of the Bill, the amendmentdady clause 4 provides that an aggregation
percentage may be prescribed in respect of —

(a) the total ITQ of a quota management stock;

(b) the total ITQ of fishery; or

(c) the total Catch Entitlement generated in refato the ITQ of a quota management

stock.

Clause 5 validates the aggregation limits that wapelied to catch entitlement and
fisheries without legislative authority.

| apologise for slurring my words, it has been ayvieng day. | beg to move the second
reading of the BiIll.

Mr Speaker

Thank you. Can | have a seconder, please?
The Honourable John Birmingham

I'd like to second that, Mr Speaker.

Mr Speaker

The Honourable John Birmingham to second. DoesHonourable Member wish to speak to
the Bill? There is no debate.

Is there any objection to taking this Bill by tHeost procedure? There is no objection.

Does any Member wish to propose any amendmentsetavbrding of the Bill? There are no
amendments.

| declare the Bill will be read for a third timedado pass.
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Clerk of the Assembly
Fisheries (Conservation and Management) (Amendnih9022.

Administration of Estates (Amendment) Bill 2021istBill has been Gazetted and we go to the
second reading.

TheHonourable Mark Pollard

Mr Speaker, Honourable Members, | am pleased toalayesent the Administration of Estates
(Amendment) Bill 2021. The purpose of the Admirabn of Estates Legislation is to
provide a legal framework for those dealing witle thffairs of those who have died. It also
provides reassurance to those that leave a willthieggr wishes will be adhered to as well as set
out what should happen in the event that someasewithout leaving a will. Currently in the
Falkland Islands we have two main pieces of Leg@tavhich set out this framework:

1) Administration of Estates Ordinance 1949;

2) Administration of Estates Rules 1949

Neither of these pieces of Legislation have beetewed for a number of years and, as a
consequence, both have fallen out of date and defpod legal practice. In England and
Wales, Legislation regarding the AdministrationEsftates was updated by the introduction of
parts in Senior Courts Act 1981 and the Non-CoiteastProbate Rules 1987. Both of these
are regularly amended and updated in line with degdl practice.

Following the Law Revision and Publication Ordinantwas noted that neither the parts in
the Senior Courts Act 1981 nor the Non-ContentiBusbate Rules 1987 had been applied in
the Falkland Islands. It was in fact discovereat tthe Non-Contentious Probate Rules 1987
had been disapplied in their application to theklgald Islands in 1993 for reasons unknown,
although had been continued to be applied until720The current legislation in place in the
Falkland Islands is not adequate and there are igajpe law which should not continue as a
matter of good governance.

The Administration of Estates (Amendment) Bill winit present to the Assembly deals with
the following:

1) Application, with modifications, of the Wills égosit for safe custody) Regulations 1978;
2) Application, with modifications, of the Non-Camitious Probate Rules 1987;

3) Application, with modifications, of parts of tisenior Courts Act 1981,

4) Updating domestic legislation to compliment #éipplication of UK legislation.

The result of this will provide the Registrar Geadewith Legal Authority, and Regulation, to
store Wills for individuals in the Registry and Wiill gaps in the Legal Procedure for the
Courts, specifically in relation to:

» How to deal with caveats and citations;

* Legal authority to allow searches of files;

» Grants on behalf of Minors;

» Order for priority in the case of intestacy; and

* Renunciation.
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In summary, if passed this Bill will provide greategal certainty to people of the Falkland
Islands and accountability to the Court and RegiSarvices. | beg to move the second reading
of the Bill

Mr Speaker

Thank you. And a seconder, please

TheHonourable lan Hansen

| second, Mr Speaker

Mr Speaker

The Honourable lan Hansen to second. Does any Habl@uMember wish to speak to the
Bill? There is no debate.

Is there any objection to taking this Bill by tHeost procedure? There is no objection.

Does any Member wish to propose any amendmentsetavbrding of the Bill? There are no
amendments.

| declare the Bill will be read for a third timedado pass.
Clerk of the Assembly

Administration of Estates (Amendment) Bill 2021istBill has been Gazetted and we go to the
second reading.

The Motion for Adjournment

TheHonourable Chief Executive

Thank you, Mr Speaker, | beg to move that this leatands adjournesine die.

Mr Speaker

Thank you, the Honourable lan Hansen

TheHonourable lan Hansen

Thank you Mr Speaker, Honourable Members, as i€snba bit of a marathon today, |
certainly won’t be taking too much time in my Matidor Adjournment, but a few things |
would quite like to mention that happened.

One of them is, we’ve mentioned today at differmies in this House, and just about every
time we meet about the communications and transpadt haulage, and 1 think it's worth
giving a little bit of a shout out to haulage teathat use the phone all the time, going both

ways, and certainly I'm sure they won’'t mind me m@mng OK Haulage, who in the past
calendar year, moved 333 cubic metres of freighth® West Falklands. And if you can
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imagine that in one heap, that's a lot of stuffg @anat’'s without bringing wool and sheep, of
course, on the trip back across.

So | think we on the West can count ourselves yptatiky to have a reliable service, and we
certainly need to have one.

We've mentioned today the environment, and we’tkirtg a lot about land dryness now.
People will have probably seen on social mediahtivefic photographs and images of the fire
on Broken lIsland, just off Pebble Island, whiclsi#l owned by the Dean Brothers | believe.
It's a dreadful thing to happen, thankfully therere/no stock on the Island, but no doubt there
will be a lot of devastation to wildlife that waa there.

Even though as | say, it's a terrible thing, ihéd been a couple of miles to the north, a couple
miles to the north-west, that lightning strike, ttbauld mean Keppel and Pebble, and if it had
been a little bit south it would have been Goldslarid probably gone, so basically | think
we’ve lost another Island, it will be black, antl tke years to recover, if it does.

We're in the 48 year, of course, and it's a landmark year, buty8ars ago, on the™7of
January, 45 children, | think I've got the rightmber, were evacuated, and taken to Walker
Creek, because of the Second World War. Unfortiyatee people of Walker Creek couldn’t
actually hold the anniversary, if you like, on fH&due to shearing, but on Saturday'15vas
lucky enough to go out there and I'd like to thdb and Lindsay Short and Bob and Janet
McLeod for putting on the great display of all th@mes, old photographs, and to add to that,
Bobby Short, who is a great ham radio enthusiaad, & ham radio set up so people could
contact people all over the world, and it was xeiteresting.

I’'m not sure if a lot of people know the history\WWalker Creek, but Bobby McLeod, who was
brought up there, gave us a very interesting anddedul tour of where the old settlement
was, and what all the ruins were and when they wkifted, and how the settlement came to
be in place. So I'd like to thank them all very rhdor that.

And finally Mr Speaker, on not such a happy notguéss that we've had over the last couple
of months, we seem to have a lot of elderly citzgreople that everybody knows, have been
passing away. There was another one this week andilvall, I'm sure, miss their wonderful
stories and their memories.

Mr Speaker, | support the Motion.
The Honourable Gavin Short

Mr Speaker, Honourable Members, | will be quickhis Assembly, | promise you, like dear
old Winnie the Pooh | have a rather rumbly tumbdy &d just like to start off by, if | may,
wishing the very best to Falklands Radio, Jasonigetive engineer in the corner there, | think
this may be his last Legislative Assembly, so wéaid on a special one for you.

There’s two things, very quickly, and it follows énom my Honourable Colleague across the
floor here, MLA Hansen, who made mention that &str we did see, and did lose some of our
real Falklands characters, 2022 seems to be cgroyithe same vein and | along with others
I’'m sure, the House in general, were saddened dypdssing of Mr Bob Alazia. Right up until

recent times, Bob used to enjoy his walk down ® gtore to do a bit of shopping and more
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than that, he enjoyed the contact with people amgal old yarn. He was also a fount of
knowledge about Camp life, and for example, haneaghg, which he was pretty nifty at
himself, and the shearing gene has passed stroéadtis children and grandchildren, and |
would like to pay my respects to Bob and to passngrsympathies to his family, of whom |
know he was extremely proud, as on the occasioas lthvisited Bob, normally with
microphone in hand, he always took great delightaiking about his family, shearing and
Camp life and a real twinkle would appear in hise @hen describing some of his exploits in
years gone by.

The only other point | will make is, I'm going teturn to gorse, and | hope not to cause an
uproar this time, so I'm sticking to history. Yoarct go wrong with history. The first mention
that | can find in old Falklands newspapers of esgdire, took place in 1894, and that was at
the east end of the cemetery. The gorse up ogriés also had a few mentions in dispatches
and | would like to take you back to 1946, whentoa 14" February, the Falkland Islands
Weekly News announced that the local Fire Brigadeewcalled out shortly after 11 o’clock
last Monday evening to deal with a fire which ocedrin the gorse bushes at Italy, and later
the same paper said that we are asked to requeesutilic to be careful when passing gorse
bushes, not to accidently throw cigarettes intonther anyone else for that matter.

And on the 2T February, of the same year, we had the followimge understand that the

Government are being petitioned requesting the vamof the gorse up over ltaly as it is
considered a danger to the houses when on fird.Uséope that we are finally going to get
around to doing what we were urged to do by thdipgbme 76 years ago.

Thank you Mr Speaker.
The Honourable John Birmingham

Mr Speaker, Honourable Members, and also membetiseopublic, in rising to speak to this
Motion, | do have a few words to say, and as aqmensho does make mistakes, | do
understand that they happen.

For me this month is a real start of the Assemlies, there’s going to some big and serious
decisions in the next four years. One role of a Mema representative of the people, is to ask
qguestions. I'll be doing that, both in public andprivate, where it's appropriate, of course.
And | do like the term mutual respect.

Everyone knows it is a big year, the"4@ill bring back memories for many, the line “wellwi
remember them” comes to mind, and so we must, leutnwst also get a balance between the
past, the present with the pandemic, and the futbrethe day of our Liberation at Fox Bay
West, one of the Naval team, a Royal Marine, saithé over a tot, “we’ve got your Islands
back for you, don't mess it up” he didn’'t use therav“mess”. It's our duty to make sure we
don't.

This year is also her Majesty’s Platinum year, sare | won't be alone in wishing her a very
happy year, after the last twelve months, she deseit. It would be nice if the Queen’s
photograph was returned to the Senior School. Woatd show our respect for the Sovereign.
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It's also the year we get a new Queen’s Represeatdboking around we’ve got 36 legitimate
ones, we won't speak of the one that was here &roat time. | for one believe it's time for a
female to be in post, and | expect consultatiothes) between the Assembly and the FCDO.

And good luck to Stanley in its quest for city-s&tlt does make you wonder who would be
our Mayor, if we were getting one.

Members deal with a very wide range of issues, fpmnsions, and | wouldn’t want to shoot

the messenger for reporting, all the way to Publdomacy overseas. But it's the gritty items

that bother people; Santa gave me an e-bike foistoiais. Yes, I've got it registered, I've got

it insured, I've paid the vehicle tax, I've gotiednce, but | believe more people would get an
e-bike if the law was changed. | know there israglst of Legislation to be worked on, but in

the words of a well-respected Senior Lawyer, i'stja job for a drafter, on a wet afternoon.

A bit like making the sale of CBD Oil legal, sommés it's the seemingly, small, easy wins
that turn out to be the hardest.

We heard previously from the Honourable MemberHamsen, of the usage of the ferry and
the freight going back and forth, to me, a toiletree ferry head is so obvious, and yet it seems
that there are those who don't see the need. Whkihk you will one day. The high-tide ramp
at Port Howard is another, if we assume that wanave always to have a ferry, then surely we
need to improve the service where we can.

These items won't be pushed aside and forgottemars;, any more than the real child safety
concerns | have around both schools. A near fa@tant at the Junior School, last April, it's

now February. | understand the logistical problerhgetting stuff here, so with the new term

next week, | expect there will be some Police presan the two locations, until the safety
measures are put in place.

Safety also comes to mind at the moment with Cavilstill around, the Falklands have been

successful at keeping it at bay, except for a fages. This is due to both the excellent Medical
Services across the sector, and the Military, thamk again, and a bit of luck, but also the
population having good sense. We all have accedgetoews, and it's clear that vaccination is
the way out of the extreme effects of Omicron. Ammige all of those who are still reluctant to

be vaccinated to think again.

The Chief Executive has a full plate, of his maagks, are one of the top three, | think one of
the top three, has to be staff. The Hay Systerwha¢h | was part of, is 25 years old. It is no

longer fit. Grading, and re-grading process is aager fit. The Chris Hay System seems to
only work for people on 08:00-04:30, 37 and a halfirs a week. It does not allow for all the

oddities that shift work bring.

The Time off in Lieu is so inflexible, it relies dhe good grace of people who don’t want to let
colleagues down. It is not fit. The on call allowas are in a word, embarrassing. In one place,
because a post can’t be filled, the Locum will IneEG an hour on call. The locally employed
person will be on 62 pence after tax. FIG havetgainderstand that the continued failure to
recruit for some very badly needed posts is becauseffer just isn’'t enough.

| know he’s very keen to sort the problems outigitime here, and I'm sure if he needs extra
resource, it would be supported if necessary. Laftédr the crew and they will look after you.
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The Assembly had a visit from the Falkland Isladdsociation this week. It went well, |
would like to publicly thank them for the work thdyg, those here, and also those in the United
Kingdom who support our rights. | thank you alsdhe Fire Service, who do a really good job
putting out fires where they can, both in the Caangd at the top of my yard. Thank you very
much.

One last thing, the BBC have been under pressuptatpothe national anthem, the Falkland
Islands Radio Station used to have its own stirtinge called "The Thunderer’, it would be
nice to hear it this year.

Mr Speaker, | support the Motion
The Honourable L eona Roberts

Thank you Mr Speaker, I'll be very, very brief hink everyone’s getting a wee bit cracked up,
aren’t we? But just a couple of points | wantedmake. Firstly, | would like to thank the
Falkland Islands Association as my Honourable @glle just has, and also the Museum and
National Trust, for their Margaret Thatcher Day m¢e | think they seem to have been very
successful, very well received and | know a lotvofk went into that.

It does signal the start of our@@nniversary year, and | think it would be remigsvee, not
mentioning that. We're going to have a very intengs probably quite challenging year. |
think we all recognise that there will be issuethwaur neighbour, and they will most certainly
be taking every opportunity to make their caseyashould make ours.

But | think although there will be some difficultemories, and poignant times throughout the
year, it is also, as has been said very much leyear of looking forward as well as reflecting
on how far we've come. And I think we do have attotelebrate and we have a lot to plan for,
in the next 40 years, with our whole community,htigacross the board, celebrating our
diversity and growth still. For the future thatescome.

Thank you Mr Speaker, | support the Motion.
The Honourable Peter Biggs

Mr Speaker, Honourable Members, in rising to supthos, I've to go over a bit of the ground
that the previous speakers mentioned, acknowlediatgthis is the 40 Anniversary and I'm
really looking forward to commemorating that, witiose people that will be coming down
from the UK to properly commemorate those peopl® \Wist their lives, or had their lives
wrecked by the Argentine Invasion, and the subssgagtraordinary military operation to
recover the Islands.

And | would like to touch on what the Honourablehddirmingham said about that Royal
Marine at Fox Bay: “don’t muck it up”, and | woulike to think that in say, well it won’t be
exactly 40 years but maybe in 44 years’ time, peayll be standing on the Port in Stanley
Harbour and they will say: “they made a really g¢aold of this, those guys that planned and
built it and I'm really grateful for that”, and kctainly hope that is the case.

The Record of the Meeting of Legislative Assembly
Held on Thursday 20January 2022
71



We shouldn’t think that Capital Projects are onlyclallenge, | know that all my MLA
Colleagues are united in their commitment in wogkio do their bit in reducing the carbon
output of the Falkland Islands, and protecting Eatkland Islands environment, for future
generations. So, | hope those people standingairfitte Port remember how we rose to some
of the considerable challenges, especially in ptotg the environment of the Falklands, those
considerable challenges that are still rumbling nldfe road towards us.

Mr Speaker, | support the Motion.
The Honourable Teslyn Barkman

Thank you Mr Speaker, | wasn’t planning to make atitvh for Adjournment, and given that
I've spoken already so much this morning, and lamgfor anyone who's had to stay with it,
but | think there has been some very interestingtpand I'm reminded of a conversation |
had yesterday when a member of the public cameighrour doors in reaction to the news
that we wouldn’t be accepting an MP to representirerest within the UK Government as an
option, which has been floated around by some OT® w&re supportive of such an
arrangement.

| hope you'll forgive me, but | think the crux of came down to his concern about our
relationship, and our future relationship with thi€ Government, how that's built upon for the
future, and | think that the points that my HondoeaColleague Peter Biggs has raised about
the environment is a very good example of why, ne knows our country better than us. No
one has a stake in it, better than Falkland Islemyd® one can speak with authenticity about it
better than the Falkland Islanders, but there’misch going on, whether it's Capital Projects,
Policy, National Legislation, understanding direanti Public Diplomacy, dealing with the Geo-
Political situation, always there in the background

We have so much to focus on, but the one thing avét éet slide is our relationship with the
UK, and that is going to happen with the maturityoar Government structures, or certainly
that's what | believe, the more that we step &t tspace and speak about the opportunities,
the Gateway, the benefit that our relationshipdsito the UK, help the UK public understand
it, and using those excellent associations suchthasFalkland Islands Association, and
modernising how we talk about the Falklands with thK is a very important example of
things we could do. But we’ve got to step into thpace, we've got to be brave and we can't
let it slide off the agenda, so back to that cosagon that | had with a member of the public
yesterday, | want to reassure him, | want to reasanyone who is worried about just how
much this matters to us all, it's everything, itlvae everything forever, and we need to make
sure that it's in a good place.

Mr Speaker
Honourable Members, that concludes the businegsdary.

The House stands adjourned accordingly.
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Confirmed this 2% day of February 2022

Speaker of the House
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