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Record of the Meeting of the Legislative Assembly 
Thursday 29th July 2021 
 
 
Prayers 
 
Mr Speaker 
 
Honourable Members, I bid you good morning and my usual reminder please about mobile 
phones, which are to be either turned off, or turned to silent.  
 
Clerk of the Assembly  
 
Confirmation of the Record of the Budget Meeting of the Legislative Assembly held on the 1st 
June 2021 
 
Mr Speaker 
 
Honourable Members, I have before me a record of that last meeting of the Assembly. Is it 
your wish that I sign this as a true record? 
 
Honourable Members 
 
It is.  
 
Clerk of the Assembly 
 
Papers to be Laid on the Table by the Honourable Chief Executive. 
 
Copies of the subsidiary legislation published in the Falkland Islands Gazette since the last 
sitting of the Legislative Assembly and laid on the table pursuant to section 35(1) of the 
Interpretations and General Clauses Ordinance 1977: 
 

 Immigration (General) Regulations 2021 

 Immigration (Fees) Regulations 2021 

 Immigration (Permanent Residence Permits) (Amendment) Regulations 2021 
 
In accordance with Section 80 of the Constitution the reports of the Public Accounts 
Committee in respect of audit accounts: 
 

 Falklands Conservation Financial Statements Year End 30th June 2020 

 Falkland Islands Museum & National Trust Financial Statements Year End 30th June 
2020 

 Falklands Landholdings Corporation Financial Statements Year End 30th June 2020 

 Media Trust Financial Statements Year End 30th June 2020 

 Falkland Islands Government Financial Statements Year End 30th June 2020 
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 Falkland Islands Development Corporation Financial Statements Year End 30th June 
2020 

 South Atlantic Environmental Research Institute Financial Statements Year End 30th 
June 2020 

 
In accordance with Section 80 (2) of the Constitution the update from the Public Accounts 
Committee in respect of internal audit reports: 
 

 Internal Audit 6/21 Compliance and Financial Controls – Falklands College 

 1/21 FIDF Kit Maintenance, Security & Record Keepings – Satisfactory Rating 

 3/21 Fixed Assets – Satisfactory Rating 

 4/21 Wool Producers Assistance Scheme – Satisfactory Rating 

 5/21 Compliance with Financial Controls Mineral Resources – Good Rating 

 Follow Up Report 13/21 Library Inventory Management – Substantial Implementation 
Rating 

 Follow Up Report 14/21 AVs and Virements - Substantial Implementation Rating 

 Follow Up Report 15/21 Social Welfare – Partial Implementation Rating 
 
In accordance with Section 80 (5) of the Constitution from the Public Accounts Committee in 
respect of public account reports: 
 

 Draft Interim Report on the Falkland College project 
 
The Honourable Chief Executive 
 
Mr Speaker, I hereby lay the aforementioned Papers on the Table 
 
The Honourable Leona Roberts 
 
Mr Speaker, under Standing Order Section 41 (3) I move that the Immigration (General) 
Regulations 2021, Immigration (Fees) Regulations 2021 and the Immigration (Permanent 
Residence Permits) (Amendment) Regulations 2021 be noted. 
 
By way of explanation the Immigration (General) Regulations 2021 are made under the 
Immigration Ordinance 1999 and apply to all persons not having a “right of abode” in the Falkland 
Islands. That is persons who do not have a permanent residence permit or Falkland Island status 
and are subject to immigration control.  
 
Part 2 makes provision for persons who are refused entry or leave to remain and in particular for 
the circumstances in which a person is included in or removed from the watch list and may 
request a review of a determination by the Governor that they are a person whose presence in 
the Falkland Islands is undesirable.  
 
Regulations 6-8 of Part 3 provide for requirements that apply to the issue, cancellation and 
registration of visas.  
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Regulation 9 provides for landing cards. Regulation 10 provides for the requirement to complete a 
landing card to be waived for seafarers whose right of entry derives from section 9(1) of the 
Ordinance, on compliance with certain other requirements and subject to conditions.  
 
Regulation 11 provides an exception to the requirement for those who enter the Falkland Islands 
in an emergency. Under regulation 12, it is an offence for the owner or charterer of a vessel or 
aircraft to permit any person who needs a visa or a permit to disembark in the Falkland Islands.  
 
Part 4 makes provision for the form and manner of applying for permits that are not permanent 
residence permits, including the requirements to be met before a permit is issued and conditions 
that may be imposed in relation to the issue of permits or the grant of permissions under the 
Ordinance.  
 
Part 5 sets out requirements that apply to any person who wants to employ a migrant worker (i.e. 
a person who is subject to immigration control), including sponsoring organisations that take on 
volunteers from overseas. 

 
Regulation 22 provides for the Registered Employer Scheme. Before employing migrant workers, 
employers must register with the Registered Employer Scheme established by the Principal 
Immigration Officer and provide the information specified in Schedule 1. They must not employ a 
migrant worker who does not have the appropriate permit or permission to work.  
 
Registered employers may be required to advertise vacancies in the Falkland Islands and must 
advertise a post before extending the contract of a migrant worker who has been employed in the 
same role for more than 3 years and 6 months (under regulation 23).  
 
Regulation 24 sets out the duties of registered employers, which include requirements to comply 
with the advertising requirements, not to employ a migrant worker if there is a suitable local 
candidate and to keep the information set out in Schedule 2 about each migrant worker that must 
be available for inspection by the Principal Immigration Officer. 
 
An employer may be removed from the Registered Employer Scheme for breach of the 
Regulations, including breach of their duties as registered employers, or if they are bankrupt or 
insolvent (regulation 25). Regulation 26 provides for review of decisions of the Principal 
Immigration Officer relating to the Registered Employer Scheme.  
 
It is an offence punishable on conviction by a fine of up to £4,000 or 3 months imprisonment for 
an employer who is not registered with the Registered Employers Scheme to employ a migrant 
worker; for any person to give false or misleading information in connection with an application 
for registration; or for a registered employer or their servant or agent named in the register to 
knowingly cause or permit a breach of a registered employer’s duties (regulation 27).  
 
Part 6 provides for the circumstances in which the Commissioner for Taxation may share 
information provided by applicants for, or holders of, permits or by employers to the Principal 
Immigration Officer. 

 
The Immigration (Fees) Regulations 2021 provide for the fees payable for visas and permits to 
enter and remain in the Falkland Islands; for persons who do not have a right of abode under 
section 4 of the Ordinance. 
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And finally the Immigration (Permanent Residence Permits) (Amendment) Regulations 2021. 
Amend the Immigration (Permanent Residence Permit) Regulations 2009 the amendments come 
into force on the 1st September 2021, at the start of the new quota year (regulation 2).  
 
Under regulation 5, a principal applicant for a Permanent Residence Permit (“PRP”) must have 
been ordinarily resident in the Falklands for three years immediately before making an 
application. The regulation is amended by removing the additional requirement that a person 
must have been present in the Falklands for the first six months of the three year period.  
 
Regulation 6 of the Regulations is amended to ensure that, broadly, the same residence 
requirements apply to the dependents of the principal applicant included in an application for 
permanent residence as apply to the principal applicant.  
 
Regulations 8 and 10 are amended to provide for the option of submitting applications online.  
 
Regulation 15 is replaced. The new requirement is that an application for a PRP must include an 
assessment by a medical inspector (defined in the Immigration Ordinance 1999 as the Chief 
Medical Officer or other person appointed by the Governor) of the applicant’s healthcare needs 
that includes an assessment of whether an applicant is or is likely to become a substantial charge 
on public funds because of their healthcare needs. “Substantial charge on public funds” is 
defined in regulation 3 of the Regulations (as amended) as “a charge on public funds or any other 
impact on public resources that it is unreasonable, in all the circumstances, to expect the 
Government to bear”. The strict requirement that a health assessment should be no more than 
three months old is removed but it can be withdrawn at any point by a medical inspector if, for 
example it needs to be updated. The offences relating to the provision of false or misleading 
information have not been replicated, as these duplicate offences under section 2 of the 
Immigration Ordinance 1999.  
 
New regulation 15A introduces a new requirement for applicants who are under 16 years old to 
provide an assessment of educational needs, which mirrors the effect of the health assessment 
and ensures that a permit is not automatically issued for a child or young person who is or is likely 
to become a substantial charge on public funds because of additional educational needs.  
 
Regulation 16 is amended to reduce the period for which a police certificate must be produced 
from ten to five years before the date of the application for PRP. Other amendments have the 
effect that police certificates issued by another country before the applicant ceases to live there 
can be accepted by immigration officers, as well as certificates obtained since. The regulation is 
also amended to extend the discretion of the immigration officer to accept other evidence of 
good character for any country in which the applicant has lived since age 16.  
 
Regulation 19 is revoked, removing the requirement to advertise an application for PRP in the 
Gazette before considering it.  
 
Regulation 21 is amended to require consideration of applications for PRP monthly and there are 
consequential amendments to regulation 25.  
 
Regulation 22 is amended consequent to the new health and education assessments to introduce 
new power for the Principal Immigration Officer, with the consent of the Governor, to issue PRP 
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to a person whose healthcare assessment or educational assessment indicates that they are or 
are likely to become a substantial charge on public funds. 
  
Regulation 23 is amended to remove the power of the Governor to award additional points for 
employment in a critical skills area.  
 
Regulation 24 is amended to increase the point’s threshold for qualifying for PRP to 50 points, 
regardless of whether the application includes dependents.  
 
Regulation 25 is amended so that from the start of the new quota year on 1st September 2021, 
one twelfth of the annual quota for successful applications for PRP will be allocated each month 
(currently the quota is 90). 

 
Schedule 1 is replaced. The new Schedule updates the points system by increasing the emphasis 
placed on previous employment experience and skill levels rather than on formal education and 
assets.  
 
Additional points are awarded for employment in Camp and to the principal applicant and to a 
dependent applicant for work that is included in the Workforce Shortage List. The Workforce 
Shortage List is published from time to time by the Skills Assessment Council.  
 
Applications from young families are encouraged by the introduction of a new points allocation 
for dependent partners who are under 45 years and an allocation of 5 points for dependent 
children to the principal applicant who are ordinarily resident in the Falklands. Points allocated for 
being a member of the Pension Plan are limited to those over 55 years of age. The revised system 
also recognises community engagement by awarding points both to the principal applicant and to 
a dependent applicant for voluntary work. Schedule 2 a former application for PRP which is out of 
date is revoked.  
 
Transitional Provision is made in regulation 23 to ensure that a complete application received 
before these amendments come into force on the 1st September 2021 must be determined in 
accordance with the law in force for that date. 
 
Thank you Mr Speaker. 
 

Mr Speaker 
 
And the Honourable Mark Pollard to second this.  
 

 The Honourable Mark Pollard 
 
Thank you Mr Speaker, I second the Motion. 
 
Mr Speaker 
 
Thank you, does any Member wish to speak to that Motion? No. 
 
Honourable Members, the Motion before the House is that the Immigration (General) 
Regulations 2021, Immigration (Fees) Regulations 2021 and the Immigration (Permanent 
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Residence Permits) (Amendment) Regulations 2021 be noted. Is there any objection to 
passing that Motion?  There are no objections, those Regulations are noted. 
 
The Honourable Dr Barry Elsby 
 
Mr Speaker, under Standing Order Section 41 (3) I move that the update from the Public 
Accounts Committee in the respect of audit accounts, internal audit reports and public 
account reports as listed by the Clerk be noted. 
 
Mr Speaker, I am pleased to inform this House that the Public Accounts Committee has 
examined the following financial statements for the year ending the 30th of June 2020.  
 
They were:   
 

 Falkland Island Conservation, 

 Falkland Islands Museum and National Trust,  

 Falkland Land Holdings Corporation,  

 the Media Trust,  

 Falkland Islands Development Corporation and the  

 South Atlantic Environment Research Institute.             
 
I am pleased to report that the committee had no comments and there were no matters to 
bring to Members’ attention in relation to the above reports. 
 
We also examined the Falkland Islands Government financial statements for the year ending 
30th of June 2020. Specifically, 
 

 the Falkland Islands Government Capital Equalization Fund  

 Falkland Islands Government Currency Fund,  

 The Falkland Islands Government Insurance Fund,  

 the Falkland Islands Government Pension Old Scheme Fund, 

 the Falkland Islands Government Retirement Pension Equalization Fund, 
 
 And I am pleased to say The Committee had no matters to bring to the attention of 
Members. 
 
Mr Speaker, the Public Accounts Committee also examined the internal audit report, number 
6 of 2021 in relation to compliance with financial controls for the Falkland Island College.  
The committee were content that the audit was acceptable, having been given a satisfactory 
rating by the auditor.  Many of the internal audit recommendations are being actioned, and 
there were no recommendations made by the Committee on this report, but we look forward 
to receiving a follow up report from the internal auditor in due course. 
 
The Committee also held a meeting on the 29th of April 2021, and in the closed section of 
that meeting, considered a number of internal audits. We were content with the following 
audits were acceptable or that internal audit recommendations are being actioned: 
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 This applied to the Falkland Island Defence Force kit, maintenance, security and record 
keeping 

 Fixed assets,  

 Wool producers assistance  

 Compliance with financial controls at mineral resources 

 Follow up review of the library inventory Management 

 Follow up report on Virements 
 
We also reviewed a follow up report on social welfare. This received only a partial 
implementation of previous recommendations and we look forward to reviewing it again in 
the future.  
 
Finally, Mr Speaker, the committee reviewed the draft, interim report on the Falklands 
College project at its meeting on the 25th of May 2021. It is perhaps easier if I read directly 
from the committee's report perhaps and I quote: 
 
‘the lack of information available had made the drafting of the full report impossible, and the 
Public Accounts Committee took the decision to issue the draft interim report in order to show 
actions were being taken to fulfil the committee's work plan for this financial year. However, it 
is pleasing to report that subsequent to the meeting in April this year, the majority of the 
outstanding documents have now been received by the committee from the Government. 
Also, the Public Accounts Committee legislation to enact the PAC`s powers, as required by the 
Constitution and the Public Accounts Committee Ordinance, 2009 is on the Attorney General’s 
list which it is hoped this work will be completed by this financial year end.’ 
 
Since that meeting the Committee understands that the Attorney General has completed that 
work. Mr Speaker, the interim report on the project of the Falklands College is a public 
document. I hope to bring the final report to this House before the end of this Assembly, but 
failing that, the new Assembly will need to address it. 
 
Mr Speaker that concludes my report to the House. 
 
Mr Speaker 
 
Can I have a seconder please? 
 
The Honourable Roger Edwards 
 
Mr Speaker, I second the Motion. 
 
Mr Speaker 
 
Thank you, the Honourable Roger Edwards to second. Does any Member wish to speak to that 
Motion? No 
 
Honourable Members, the Motion is that the update from the Public Accounts Committee in 
respect of audit reports, internal audit reports and public account reports as listed by the 
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Clerk are noted. Is there any objection to passing that Motion?  There are no objection, those 
Reports are noted. 
 
Clerk of the Legislative Assembly 
 
Questions for Oral Answer 
 
Question Number 34/21 by Honourable Stacy Bragger 
 
The Honourable Stacy Bragger 
 
Thank you Mr Speaker, could the Honourable Ian Hansen please provide an update on 
progress with the implementation of the KEMH’s new electronic patient records system? 
 
The Honourable Ian Hansen 
 
Thank you Mr Speaker,  
 
I would like to thank my Honourable Colleague for asking this question, I would also like to 
thank the Director of Health and Social Services for the response. 
 
The contract for the provision of the Electronic Patient Record (EPR) System was issued to a 
UK based company by the name of PatientSource, at the end of January 2019. Good progress 
was made and it became clear that the contract needed much more specific detail 
incorporated in to it and therefore a supplemental contractual agreement was developed and 
signed on the 2nd September of 2019. 
 

Progress continued with visits to the Islands from the Chief Executive and the Chief Operating 
Officer of PatientSource and regular remote meetings between the hospital based EPR Board 
at KEMH and PatientSource’s representatives. Some considerable difficulties were 
experienced with development of certain software modules, and the team’s worked closely to 
resolve them. The emergence of the COVID Pandemic caused problems in that it became 
impossible to arrange for visits from PatientSource’s staff to the Islands. However, dialogues 
were indeed continued, and updates to the system continued to be made. 
 
PatientSource have since acknowledged that our requirements were significantly more 
complex than they had envisaged which has caused significant delays to reaching a resolution. 
Nevertheless, they have continued to work with our team and have allocated extra staffing 
resource in the form of software developers, and more recently a new Account Manager and 
all these people who have been working on resolving outstanding issues. They have recently 
issued a new updated software release and another release is due at the beginning of August 
and these releases will be reviewed by the KEMH EPR team.  
 
With the changes in quarantine regulations now making an on-island visit more realistic, 
discussions are taking place on possible dates for this to happen. By the middle of August, the 
EPR Board will have a clear view as to whether the work undertaken by PatientSource in the 
two software releases referred to will address the issues which have been outstanding. 
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Thank you Mr Speaker. 
 
The Honourable Stacy Bragger 
 
Thank you Mr Speaker, 
 
Thank you to my Honourable Colleague for his answer, Members will probably be aware that 
the previous system that had been in place had significant problems, and I guess it’s 
disappointing and actually very frustrating for the Health Service that there’s been these 
issues in trying to implement the new system. So I am look forward to hearing progress on 
that in the next few months. 
 
Thank you Mr Speaker. 
 
Mr Speaker 
 
Are there any supplementary questions? 
 
The Honourable Dr Barry Elsby  
 
Mr Speaker, Honourable Members, 
 
I, too, am concerned about this, and there are great difficulties and COVID clearly is one of 
those issues, but as a modern company such as PatientSource, you would have thought they 
could have still done that work virtually during COVID. It wasn’t necessary to come down here 
to develop those modules, but we are where we are.  
 
We just heard from the PAC report, and the PAC also looked at the present or previous or 
whichever way you want to call it, the EMIS system because that system was found not to be 
suitable despite being signed off by Government to say that it was suitable. 
 
I wonder if the Honourable Ian Hansen can tell me, who will decide and how will we decide if 
this new PatientSource system is actually fit for purpose and what will that process be if after 
August update it is deemed to be unacceptable? 
 
The Honourable Ian Hansen 
 
Thank you Mr Speaker, 
 
I thank the Honourable Dr Barry Elsby for that question, I’m not sure I can answer in any great 
detail. I would imagine that the people who are using the new system will be the ones to 
decide if it’s fit for purpose or not. I think it became quite clear quite early on with EMIS 
system that it wasn’t fit for purpose, but that’s all we had at the time. So that’s all really I can 
say at the moment ,but as I say by the middle of August it will become much clearer and I will 
be happy to report back to this Assembly, at the August Assembly meeting. 
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The Honourable Dr Barry Elsby  
 
Mr Speaker, 
 
I’d like to thank my Honourable Colleague for his reply and I would take up his offer for 
coming back to the House and to update us in August. I would just add that though that the 
previous system which my Honourable friend said was unsuitable was actually signed off and 
accepted by Government and I hope the same thing won’t happen again this time. 
 
The Honourable Ian Hansen 
 
It won’t. 
 
Mr Speaker 
 
Does any other Member wish to raise a supplementary question or comment? 
 
The Honourable Mark Pollard 
 
Just to add that I hope it is signed off and accepted by Government but …. Acceptable and has 
been accepted by the appropriate people whoever that may be. 
 
Thank you Mr Speaker. 
 
Mr Speaker 
 
Any other Member wish to speak? No 
 
Clerk of the Legislative Assembly 
 
Question Number 35/21 by Honourable Roger Spink 
 
The Honourable Roger Spink 
 

Mr Speaker, Honourable Members, 
 
Can the Honourable Roger Edwards please advise what progress has been made on the future 
of the two Racecourse Road Government Flats that have been out of use for over 4 years 
apparently due for refurbishment? 

 
The Honourable Roger Edwards 
 
Mr Speaker, Honourable Members,  
 
I thank the Honourable Roger Spink for this question, and I also thank the Colin Summers the 
Director of Public Works for the response. As previously reported to Members, significant 
work has been carried out looking at the options for these properties. Their current 
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configuration does not meet required standards, and therefore alternatives have been 
investigated. Unfortunately, this has proved extremely difficult and therefore it is believed 
that the conversion of the properties to more suitable sized units is cost prohibitive and does 
not offer value for money. Therefore, PWD are preparing options for the flats to be presented 
to Members. As per the request made by Members at approximately 8 weeks ago, an 
additional option for selling the properties is now being included. The final options will be 
presented to Members during August. The options will include refurbishment of the existing 
configuration, demolition and rebuild with suitable alternative accommodation and offer the 
units for sale.  
 
Thank you Mr Speaker 
 
The Honourable Roger Spink 
 
Mr Speaker, Honourable Members, 
 
I’d like to thank the Honourable Roger Edwards for his reply; my concern is there has been a 
massive delay on these flats. For 4 years they have sat with nothing being done whatsoever. 
We asked for some proposals to be brought forward. I don’t think that it takes 3 months, 3 ½ 
months to bring such proposals forward. I have actually been up there to see the properties 
myself. If the Director of Public Works would like some assistance in putting some proposals 
together; I’m sure I can find the time to assist, but I’d like to thank the Honourable Roger 
Edwards for his reply. 
 
Thank you. 
 
Mr Speaker 
 
Does any other Member wish to comment or raise a supplementary question? 
 
Clerk of the Legislative Assembly 
 
Question Number 36/21 by Honourable Mark Pollard 
 
The Honourable Mark Pollard 
 
Thank you Mr Speaker, 
 
Could the Honourable MLA Edwards please inform the House of the timings and next steps 
for the Constitutional Review Select Committee during the life of this Assembly? 
 
The Honourable Roger Edwards 
 
Mr Speaker, Honourable Members,  
 
I thank the Honourable Mark Pollard for this particular question. As you know there was a 
Select Committee raised for a review of the Constitution with myself as Chair and the 
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Honourable Keith Biles as Deputy. We have completed our research into suggestions for 
possible changes to the current Constitution. This took the form of written evidence, where 
we had some 21 submissions and series of public meetings which were held in Stanley and 
across Camp and included one session with the Falkland Islands Community School year 11 
students. In addition, there were several individual suggestions from members of the public. 
 
Having gathered all the evidence, Simon Young the Attorney General, Charlie Wells, the senior 
public policy advisor, Keith Biles, as Deputy Chair and myself sat together to co-ordinate the 
many responses and to prepare the outline of a report. That report is now underway and is 
being written by Simon and Charlie and should be complete by about the 20th August. Once 
completed, the Attorney General will take the report to a special meeting of the Select 
Committee before the end of August. The date for this is yet to be set by our Clerk of the 
Legislative Assembly. 
 
Once agreed and accepted by the Select Committee the report will be introduced to the final 
Legislative Assembly of this Assembly, 16th September is the current date for that meeting, 
with a recommendation that it be introduced to the New Assembly, following the election on 
4th November, and to be used as a basis for further work looking to review the Constitution. 
 
Thank you Mr Speaker. 
 
The Honourable Mark Pollard 
 
Thank you Mr Speaker, 
 
I’d like to thank my Honourable Colleague for his answer, I look forward to seeing that report 
and I hope we can comment on it at the time, and then hopefully the new Assembly will take 
it on and see how it can progress the Constitutional review. 
 
Thank you very much. 
 
Mr Speaker 
 
Any Member wish to speak to that? 
 
Clerk of the Legislative Assembly 
 
Question Number 37/21 by Honourable Mark Pollard 
 
The Honourable Mark Pollard 
 
Thank you Mr Speaker, 
 
Could the Honourable MLA Spink please inform the House about what the scope of work is 
likely to be for the pension’s actuarial review, estimated timelines and please indicate what 
sort of body is likely to carry out the work? 
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Thank you Mr Speaker 
 
The Honourable Roger Spink 
 
Mr Speaker, Honourable Members, 
 
I’d like to thank my Colleague the Honourable Mark Pollard for his question. In response, 
There are two Pension Funds which have upcoming actuarial reviews in accordance with their 
relevant ordinances those being: 
 

1. The Pensions (Old Scheme) Fund as at 30th June 2021; and, 
2. The Retirement Pensions (Equalisation) Fund as at 31st December 2021. 

 
As appropriate to each Fund, the scope of the work undertaken will include: 
 

 the future financial development of the Funds; 

 the emerging demographic experience of the membership of the Funds; 

 Proposing a sustainable funding schedule for the accrued liabilities; 

 Assessing the adequacy of the present contribution rates and the financing 
methodology including analysis of: 
 new members joining the Fund and 
 an analysis of the level of benefits to be provided in the context of the projected 

financial position; 

 Review of the current benefit structure and where possible a proposal on potential 
modifications and its costing; 

 Advise on indexation of pensions and its financial impact as an option to modification 
of benefits. 

 
The work will be undertaken by a specialist actuarial firm staffed by experienced and qualified 
professionals with a substantial background and experience in the production of such analysis 
and recommendations. 
 
It is planned that the actuarial reviews will be completed in the first half of 2022 to support 
deliberations of the Budget Select Committee informing the production of the annual 
estimates for 2022/23 and beyond. 
 
Thank you. 
 
The Honourable Mark Pollard 
 
Thank you Mr Speaker, 
 
I’d like to thank my Colleague the Honourable MLA Spink for his answer. I wondered if I could 
ask a follow up question of what sort of consultation will be involved. I think this Assembly 
took the correct approach in following the actuarial review, but I’m just conscious of the fact 
that every time we’ve talked about the Pensions we said that we won’t tamper with them at 
the Budget Select. We haven’t changed it and I think that’s the correct approach, but at the 
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same time I wonder how we can reassure the public that there will be some sort of input into 
the process, or not as the case may be, when we review it after, I thinks it’s the 5 year review, 
after the last one. 
 
Thank you Mr Speaker. 
 
The Honourable Roger Spink 
 
Mr Speaker, Honourable Members, 
 
I’m afraid that I can’t speak on behalf of the next Assembly and therefore I couldn’t actually 
answer that question. The scope of what the consultation might be would probably be 
decided by the next Assembly. 
 
Thank you. 
 
Mr Speaker 
 
Does any other Member wish to comment? 
 
The Honourable Leona Roberts 
 
Thank you Mr Speaker, 
 
Yes, can I ask the Honourable Roger Spink if there is anything to report on the issues that we 
discussed some months ago in the House about the problems people are experiencing with 
accessing their Pensions. There was a commitment given by the former Chief Executive that 
these areas would be looked at, I’m not sure if that forms part of the actuarial review or if 
that’s going on alongside or ahead of that, but is there anything that the Honourable Member 
can update us on? 
 
Or given that this is a bit on the hoof, would this question be for the next Assembly perhaps 
be the most useful way? 
 
The Honourable Roger Spink 
 
Mr Speaker, Honourable Members, 
 
I think I probably like to see some more clarification on exactly the nature of your question 
there, and I’m sure we can come back at the next Assembly with some answers for you. 
 
Thank you. 
 
Mr Speaker 
 
Does any Member wish to raise a comment? 
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Clerk of the Legislative Assembly 
 
Question Number 38/21 by Honourable Mark Pollard 
 
The Honourable Mark Pollard 
 
Thank you Mr Speaker, 
 
Could the Honourable Chief Executive please inform this House of the progress of the Covid-
19 recovery group work please? 
 
The Honourable Chief Executive 
 
Thank you Mr Speaker,  
 
Before I start I just say that during my induction the former Chief Executive told me not to 
worry about questions from the House because it would be at least 2 years before I got one. 
So I thank the Honourable Member for this question. The Community Recovery Working 
Group chaired by the Director of Mineral Resources completed its work with the submission 
of a paper to Executive Council in January 2021. This paper has since been published had all 
its recommendations were approved and various actions were assigned to Directors.  
 
A Recovery Coordination Group was formed, chaired by the Chief Executive, to monitor and 
add impetus. This group first sat in March 2021. A process has been established whereby the 
responsible Directors were tasked to bring progress and reports to the RCG setting out 
progress, options under consideration for addressing the recommendations, timelines, 
concerns and issues to address. The data from the Community Impact Assessment has been 
made available to Directors to enable them to better understand the underlying issues, the 
evidence that supported the recommendation that were approved. 
 
So turning to each of the specific recommendations. 
 
Economic Support 
 
While it is clear from the recovery work that some pensioners faced significant financial 
difficulty during the height of the pandemic restrictions last year, the extent of the problem 
needs to be quantified accurately as the cost of simply upgrading Pensions Scheme is not 
likely to be affordable to the Government. Further work is therefore underway to analyse 
data and alongside the data from Pensions paid from the tax office. This will help to inform 
potential future options to be presented to the Assembly to help target support where it’s 
needed. 
 
An Income Support Scheme has been developed to combine existing support schemes into a 
single scheme. Individuals who currently fall outside the scope of that will be supported by a 
new Hardship Fund administered by the Social Services Department. 
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Rent and mortgage support will be addressed through the Housing Strategy however, the 
issue of supporting those on low incomes with high rents have now been identified as a 
priority. 
 
Caring For People 
 
Two areas were identified within this theme. “Supporting people with self-isolation” a 
decision has been taken to develop a dedicated ‘Covid Cell’ to provide additional resourcing 
and both enhance the service to those in isolation and free of clinical and primary care 
capacity. Delivery of this is underway. 
 
Under “Supporting people vulnerable in their homes” a range of actions are being considered 
to improve the planning around those measures. 
 
Health Resource 
 
It’s recognised that the pandemic put significant increased pressure on individuals within the 
Health Service and measures are currently being developed to enhance the capacity and 
resilience of senior roles within the Health Service. It is anticipated that these will be put to 
the Recovery Coordination Group in the next few weeks. 
 
Housing 
 
In the area of tenancy protection, consideration is being given to developing safeguards for 
both tenants and landlords from unreasonable behaviour. The piece of work falls under the 
Housing Strategy, which is currently being developed.   
 
Community Cohesion 
 
The data and evidence gathered from the community impact assessment carried out last year 
has been supplemented by further contact and information gathering to ‘map’ different 
groups within the community. The next stage is to decide whether (and if so how and where) 
FIG wishes to put in place resources to implement the recommendations for wider 
community engagement. A draft Exco report had been prepared which will be considered by 
the Recovery Group and is anticipated to be presented to Exco for decision in August.  
 
The recommendation concerning community tensions logically follows on from the 
community engagement work. Addressing community tensions successfully means identifying 
them, understanding them and talking with communities how to address them. 
 
Turning to Equality & Equity, ExCo agreed last December to bring into effect the Race 
Relations Ordinance from 1994 and establish an Equalities Working Group. An internal Group 
has now been formed and has met and is beginning several pieces of work including the Race 
Relations Ordinance, stakeholder mapping and establishing aims and objectives and its Terms 
of Reference.  
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Work on improving communications is still at a very preliminary stage. Initial work will be 
undertaken with a view to fully understanding the nature of the problem. 
 
Employment Protection 
 
The issue of workers that do jobs that expose them to risks from COVID 19 and similar that do 
not benefit from ‘death in service’ payments has been considered. Recommendations were 
brought forward to Executive Council in respect of whether to extend FIG’s life assurance 
policy to all workers that are not already covered by the benefits set out in the Falkland 
Islands Pensions Scheme (FIPS). The recommendation to ExCo was not to extend this cover. 
No other options to address this issue are currently under consideration. 
 
Currently, options are under internal consideration for employment protection law, it is 
recognised that this is potentially a huge piece of work requiring extensive cross sectoral 
consultation and engagement.  A discussion paper is expected to be presented to the 
Corporate Management Team and the Recovery Group in September/October this year. 
 
Immigration 
 
The recommendations contained items in respect of resolving passport, visa and travel 
difficulties. The Director of Emergency Services has been pursuing these through the FCDO, 
some progress has been made, but the extent of this progress varies significantly by country. 
In most cases, progress can only be achieved with the cooperation of the country of origin, 
and unfortunately FIG’s ability to help individuals has been significantly limited by the level of 
cooperation of the countries concerned. We continue to try and progress. 
 
A community meeting earlier this week has helped dialogue and understanding in relation to 
the issues faced by sections of our community. A number of areas to explore were taken away 
along with the promise to keep in contact with the community network which had been 
developed. 
 
Single Point of Contact 
 
A discussion paper will be developed to consider whether to introduce a new single point of 
contact, and if so, whether to establish it only during national emergencies, or whether to 
establish it for routine enquiries. 
 
Impact on Children and Young People 
 
The Director of Education has been out of the Islands so this aspect of the question has not 
been able to be addressed. My apologies for this omission I will now, of course, update 
Members in due course. 
 
So in summary, the range of issues identified by the Recovery Working Group were broad, 
and in some cases, work to understand and resolve these will span many years. In some cases, 
the concerns identified will be addressed within existing pieces of work, such as the Housing 
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Strategy, while in others, new and specific proposals will be made which require policy and 
budget support from Members both in this and subsequent Assemblies. 
 
Thank you Mr Speaker. 
 
The Honourable Mark Pollard 
 
Thank you Mr Speaker, 
 
I’d like to thank the Honourable Chief Executive for a very comprehensive and detailed 
answer there; my apologies for putting him on the spot so soon as well. I think this is 
incredibly important work and a lot of things came out of it, not all actually caused by COVID 
some merely exacerbated and some just had a light shone on them because we chose to talk 
to people to find out what the issues were. I think there’s a lot of issues here to be addressed, 
it is very detailed, and it’s a very good piece of work as well. 
 
I would really hope that the new Assembly, when they come in, continues the work and keeps 
looking at this, and seeing how we can protect particularly some of the more vulnerable 
members of our society, but not exclusively more vulnerable members of our society, but 
certainly they seem to be impacted more heavily during these times than anyone else. 
 
I hope we never go back to those times, but again those problems existed before COVID, they 
exit now and a lot of them need addressing in the immediate future, I think. Unfortunately, it 
may cost us some money that I hope the next Assembly will continue that work, and carry it 
along with FIG obviously who are leading on the work itself. 
 
Thank you Mr Speaker. 
 
Mr Speaker 
 
Does any other Member wish to comment? 
 
The Honourable Leona Roberts  
 
Thank you Mr Speaker, 
 
I thank the Chief Executive for setting out the work that has been done on the recovery. I 
think it is, as has just been said, it is incredibly important piece of work, this one, and I 
absolutely don’t underestimate the potential cost and the resource that would be required to 
follow it through, but I think it would all be worth it. As has been said previously, not all of the 
issues that were highlighted were created by COVID, some have been around a very long 
time, some we suspected, I think some were new, if were absolutely honest.  
 
Highlighting them in this way as well as just being plain honest about the situation that we 
have which I think is always a good thing, is also providing us with an opportunity to make 
things better. Not just within Falkland Islands Government, but for the community as a whole 
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and I think that is not an opportunity to be missed, so I think this really needs continued focus 
and commitment and absolutely the support of the Assembly. 
 
So I do hope and I recognise these absolutely as the Chief Executive said some of this is going 
to take a very very long time and a lot of work to progress. Pieces like employment protection 
law have been outstanding for such a long time, and it’s very easy to let it fall away, but it’s 
something that has to be tackled, but a lot of these things if we never start them, we’ll 
certainly never get them finished. There are smaller issues too, but again as set out and things 
like the single point of contact in FIG, for me that is something that I would say is not just an 
issue for crisis times. Government is bit of a beast to be honest, and sometimes even as an 
MLA if I’m absolutely honest, never mind a member of the public with someone outside of 
the Government sphere, it can be really difficult to know who to contact about things. I’m 
sure I’m not alone in having bounced around from  one phone to another because I’ve started 
in the wrong place. 
 
So I think there is a merit in that and it’s relatively small, but actually can make a difference; 
so I note all the work that is on-going and thank Officers for committing to it and really hope 
to see progress going forward. 
 
Thank you Mr Speaker. 
 
Mr Speaker 
 
Does any other Member wish to comment? 
 
The Honourable Dr Barry Elsby  
 
Mr Speaker,  
 
It is as Honourable Colleagues have said, a very important piece of work, and the temptation 
would be that as COVID recedes, particularly in the UK, and as things get back to a normal sort 
of life it would be all too easy to let this work drift and be forgotten. So I’m very pleased that 
my Honourable Colleague has raised this question today because it keeps it our mind, it keeps 
it in the public’s mind, and it also keeps it in the minds of those who are standing for the next 
election to say this is something you will have to deal with when you form the new Assembly. 
 
I won’t repeat what my other Colleagues have said on this matter, but my key element to 
bring out of this would be that work we are doing on housing policy and housing strategy to 
encompass within that legislation to protect both tenants and landlords from abuse, but also 
to think about enacting some form of fair rent scheme, because one of the elements we’ve 
seen during the pandemic was in a small number of cases, nevertheless very important, the 
rents were increased without justification from a normally very high level.  
 
So I think everyone would benefit from that sort of legislation. I should, of course, just started 
off by thanking Stephen Luxton and his team for all the work he’s done because it has been 
very difficult and it would of all been too easy to forget about this. So I think we should be 
proud of ourselves as a community, that we’ve engaged in this work quite rapidly, and that 
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we’ve identified points and areas that we intend to address. One point the Honourable Chief 
Executive pointed to was the difficulties some non-British passport holders in our community 
are having in relation to updating their passports and their documents, and we had a meeting 
just quite recently with mainly Chilean members of our community but other members from 
South America and indeed members of our own.  
 
That came quite apparent that there were a large number of people in the Islands who were 
finding it impossible to get their documentation updated because their own Governments 
insisted on attendance in person. So we’ve done what we’ve could over the months and we 
continue to try to work with the British Foreign Office to address these issues with the 
countries concerned; because when the world is suffering from the pandemic the idea of 
everyone can just suddenly just pitch up at an Embassy in person is not possible. They must 
find ways that we can help and a number of people in our community are relatively small, but 
of course this affects all their citizens living elsewhere in the world. So I hope we’ll see an 
improvement in that and I would just like again to look forward to seeing this work progress 
over the months to come. 
 
The Honourable Teslyn Barkman  
 
Thank you Mr Speaker, 
 
I am aware there is a bit of delay which is why I have refrained from doing too much 
commenting, but I think what we’re talking about here is very important and certainly some 
of the feedback that I had around what we’ve been able to identify as a result of this COVID-
19 work is going to need resourcing towards the future. I think something certainly the Civil 
Service Departments to be mindful of going forward is that while we have got some systems 
and structures in place such as Social Services or the Welfare System, these tools, if you can 
call them that, aren’t working to identify and to support these people which were only found 
through an extensive analytical work. So there will also need to be a recognition that there is 
going to be a much greater piece of work that’s probably going to need resourcing and not 
just reporting to the Legislature, there needs to be a concerted effort. 
 
I’m very mindful that my Colleagues also recognise this, but as we transition into a new 
Assembly it’s important that we don’t just fall back onto the old ways, to forget that this 
highlighted this very (Inaudible) important. Need for change. 
 
Mr Speaker 
 
Thank you, does any Member wish to comment or raise a supplementary question? 
 
Clerk of the Legislative Assembly 
 
Motions, Motion Number 13 of 2021 by the Honourable Dr Barry Elsby 
 
That this House notes the comments and recommendations of the Public Accounts 
Committee in respect of the: 
 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 29 July 2021 

26 

 Stanley Services Limited Financial Statements Year End 30th June 2019 and 20th June 
2020 
 

 Internal Audit Follow Up report 16/21 Procurement between £5-£50K (partial 
implementation) 

 
And in accordance to the Public Accounts Ordinance 2009, clause 14 (1) a written response is 
required to be submitted to the Legislative Assembly by the Governor within six months.  
 
The Honourable Dr Barry Elsby 
 
Mr Speaker, Honourable Members, 
 
The Public Accounts Committee recently reviewed the financial statements for Stanley 
Services Limited for the years ending 30th of June 2019 and 30th of June 2020. The Falkland 
Island Government is the single largest shareholder in Stanley Services. 
 
The Committee raised a number of points in the report to the House as to how profit and loss 
are reported by Stanley Services and questions if this can be improved. As one example the 
Committee noted there is no segmental analysis of turnover, which would show turnover by 
class of business and turnover by country or region.  
 
The lack of information on turnover by class does not allow the Public Accounts Committee to 
understand where the revenues are actually earned. There are lots of activities listed in the 
directors` report, which again cannot be fully understood because of the lack of business 
breakdown by class.  
 
The main recommendations from the PAC in relation to Stanley Services is that Members of 
this House ensure that the Falkland Island Government is taking action to ensure that the 
public receive best value for money when reviewing fuel license arrangements. 
 
Mr Speaker, the second part of this motion concerns an internal audit follow up report on FIG 
procurement between £5,000 and £50,000. The PAC reviewed a follow up report from the 
internal auditor at its meeting in January of this year. 
 
It noted that work that should have been conducted by the internal auditors in 2019 to and I 
quote: “to review arrangements and existing policy for international travel bookings” seems 
not to have been completed. The PAC also asks that the apparent previous dispensation from 
the Treasury in relation to not putting bookings for FIG funded passengers on the LATAM 
service and connections for not putting it out to tender be reviewed.  
 
The PAC also asks that the total amount spent by the Government on FIG funded flights 
booked via International Tours and Travel be made known and report if it represents value for 
money.   
 
At the Public Accounts meeting in April of this year, the question of air miles accrued on FIG 
funded flights was raised and askes that FIG consider the possibility of forming an FIG 
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corporate membership account into which the air miles could be placed, thus allowing FIG to 
use them to purchase tickets and reduce cost to the public purse. The committee considered 
that at a time when international air travel from the Islands via South America has stopped, 
this would be an ideal time to address these issues. 
 
Finally Mr Speaker, the PAC would remind this House and indeed the Chief Executive that 
although a response must be received by the PAC within 6 months it is hoped that a suitable 
response will be received well before that time. 
 
Mr Speaker, I propose the motion. 

 
Mr Speaker 
 
And to be seconded by the Honourable Roger Edwards 
 
The Honourable Roger Edwards 
 
Mr Speaker, I second that Motion. 
 
Mr Speaker 
 
Thank you, does any Member wish to speak to the motion? 
 
The Honourable Mark Pollard 
 
Thank you Mr Speaker, 
 
Just speaking perhaps as the chair of Stanley Services Limited I mean I’d be open to delivering 
any recommendations, and quite happy to put those forward to the board as FIG is the largest 
shareholder. I know the PAC report seemed to have got it wrong its 45% rather than 49% at 
present owned publically. A small amendment, but as I say, I’ll quite happily hear any 
suggestions and take those to the board. 
 
Thank you. 
 
Mr Speaker 

 
Does any other Member wish to speak to the motion? One point I think we need more 
clarification if you could take it back to the PAC, the letter of the 31st May regarding the follow 
up report on the procurement process - It speaks of items between £5 and £50,000; I think it 
should be £5,000 and £50,000. If you could take that back for clarification please. 
 
The Honourable Dr Barry Elsby  
 
Mr Speaker, 
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I understand and I do share your views, the paper has some inaccuracies within it, and 
pleased that I was at the meeting, because I’m not sure the document before the House has 
been properly checked, but yet the fundamentals are the same and I will go back to them, the 
PAC, about that. 
 
Mr Speaker 
 
Any Member wish to speak to the motion? No, the motion before the House is that this 
House notes the comments and recommendations of the Public Accounts Committee in 
respect of the Financial Statements for Stanley Services Limited and the Internal Audit Follow 
Up Report 16/21 regarding procurement, and in accordance with the Public Accounts 
Ordinance 2009 Clause 14 (1), a written response is required to be submitted to the 
Legislative Assembly by the Governor within six months.  
 
Is there any objection to passing that motion? There is no objection that Motion is carried. 
 
Clerk of the Legislative Assembly 
 
Portfolio Reports: 
 
The Honourable Mark Pollard 
 
The Honourable Mark Pollard 
 
Thank you Mr Speaker, Honourable Members, 
 
I hope you are all sitting comfortably this is a bit of a monster. I’m afraid there will inevitably 
be a bit of repetition in my portfolio update and for that I apologise; I’ve just combined the 
different work streams. 
 
So terms of Economic Development we continue to push towards more evidence-based 
decision making and the last several months have seen the Policy and Economic Development 
team release a number of key reports. These have included the Quarterly Retail Price Index 
Reports; The National Accounts for 2019; The Living Wage Calculation; and the State of the 
Falkland Islands Economy 2020. Together these types of reports inform our thinking about 
our economy and are indicative of the evidence-based approach to decision making that we 
take as a government. The State of the Falkland Islands economy 2020 report was a 
comprehensive analysis of our economy and for the first time the report had a section on 
income inequality in the Islands. The Department take care to reach out to key stakeholders 
such as the Chamber of Commerce to present and answer questions about these types of 
reports both in development and subsequent to release. 
 
Another crucial data gathering exercise that is fast approaching is the 2021 census. We have a 
statutory obligation under the Statistics Ordinance 2010 to organise and carry out a census of 
the Falkland Islands every 5 years. The last census was held in 2016, and 2021 will mark the 
25th conducted in the Islands. The results of the census will provide an updated data set that 
will help inform our planning across a number of key areas such as health, education, housing 
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and economic development. Planning has been on-going within the Policy Department in 
relation to the design and delivery of Census 2021 and announcements as to the date will be 
made shortly. 
 
The Department is now working on scoping a report related to the evaluation of the 
contribution of FIMCo (Falkland Islands Meat Company) to the Falkland Islands: an exercise 
that will take care to review previous studies and reports and help to inform decision making 
in relation to issues of great importance to the agricultural sector. 
 
Support for Tourism 
 
The impact of the global Covid 19 pandemic on the tourism sector both locally and globally 
has been unprecedented in 2021 and 2020. The Department of Policy and Economic 
Development working in tandem with the teams in the Treasury and Legal, was instrumental 
in designing and implementing programs to assist not only the tourism sector, but the wider 
business community as well. FIG has continued to support the tourism sector in particular 
over the last several months with a variety of programs such as the Furlough Scheme and the 
Self Employment Income Supplement Scheme which helps provide personal income support; 
the Business Grant Scheme which helps eligible businesses with fixed costs and the TRIP 
Scheme which was designed to help stimulate domestic sales for tourism businesses in the 
Falkland Islands. Although we are still looking at the numbers, I can report with some 
certainty that the TRIP Scheme was extremely popular with provisional numbers indicating 
that 2,963 individuals registered for the TRIP Scheme, which we estimate was approximately 
95% of the eligible population. The Policy and Economic Development Department is planning 
a survey in relation to the TRIP Scheme which will be released very shortly and the 
Department will subsequently develop a full report on the TRIP Scheme. 
 
As Honourable Members will be aware, the outlook for the upcoming summer tourism season 
is not looking bright with international travel restrictions and public health regulations 
continuing to affect the ability of the tourism sector to operate in the normal manner.  
However, work has been underway within the Department of Economic Development and 
Policy to develop options in relation to support for those members of the business community 
that continue to experience negative effects from the Pandemic and as a result of that work, 
decisions have now been made to extend a number of support programs including the 
Furlough Scheme; the Self Employment Income Supplement Scheme, the Business Grant 
Scheme; and the TRIP Scheme. The extension of these schemes is an acknowledgement on 
the part of FIG as to the effects of the Pandemic on the tourism sector in the Falkland Islands. 
We have said from the start that we would support both our people and our economy 
throughout the pandemic, and this is a commitment we continue to uphold. 
 
We hope people will be glad to see another TRIP scheme and we ask that you please engage 
with the survey. Which will be used to fine tune its introduction in October. I’m looking 
forward to seeing social media flooded with pictures of the Islands again. Those at FIGAS may 
be pulling their hair out about the promise of another TRIP scheme. We are looking at how 
we can assist by providing more resources and trying to better shape the load so that you are 
not as stretched as the last one. Your contribution to the last scheme was one of the main 
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reasons for its success and I can confirm yesterday we did approve the extra resources I 
believe.  
 
I should also note that while providing these supports locally FIG continues to engage 
internationally with key tourism partners such as LATAM and IAATO to ensure that we are 
aware of their perspectives and to be alert to changing industry conditions. FIG continues to 
review the Visitor Policy and the Quarantine Regulations not only through the lens of public 
health, but also with a view to facilitating safe, healthy travel to the Islands and with this in 
mind it recently amended the Visitor Policy to allow small Expedition Cruise Ships that had 
been at sea for fourteen days or more to disembark tourists in the Islands, subject to 
compliance with a set of public health related conditions. FIG continues to engage with the 
tourism industry in relation to finalizing these conditions and we expect to report on progress 
in the near future.  
 
Housing Strategy 
 
FIG continues to work on finalizing an overarching Housing Strategy and the aim continues to 
be to complete this work in the lifetime of this Assembly. The contents of the Strategy will be 
informed by the public survey and stakeholder engagements carried out in 2020 as well as 
subsequent consultations within FIG and with my Colleagues. Development of the Strategy is 
an acknowledgement of the linkages between housing, health, wellbeing, education and 
employment outcomes. Delivering on the ambition of the Islands Plan requires policies and 
actions to support a functioning housing market that delivers safe, affordable, good quality 
homes for all segments of Falkland Islands society. 
 
Labour Force Strategy 
 
The Policy and Economic Development Department also continues to work on an overarching 
Labour Force Strategy that will build upon and acknowledge a number of successful initiatives 
that have already been acted upon in the course of this Assembly. Just one example of such 
initiatives is the revised Immigration legislation that was passed by this Assembly in June 2021 
with immigration reforms designed to support people who want to stay in the Falkland 
Islands for the long term and where they have contributions to make to the Falkland Islands 
economy and society. Revised PRP regulations will award points for occupations on the 
Workforce Shortage List, employment in Camp, and for making a substantial sustained 
contribution to society. More points will be available for young applicants, particularly young 
families and the new system will encourage individuals to apply for PRP as soon as they meet 
the minimum residency requirement of 3 years.  
 
Another example is in the area of education and training where we have expanded the 
Apprenticeship programme by removing the cap on numbers. We reviewed the Community 
Development Scheme and now provide more support for employees of small businesses and 
improved promotion of the scheme. We have also improved the College offer for people with 
special needs and disabilities through the Shield programme, and we continue to support 
businesses, through a 150% tax allowance for training costs.  
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The Strategy will lay on top of these types of initiative and is being developed with the intent 
of not only facilitating a highly skilled, motivated and flexible workforce that supports the 
sustained economic and social development of the Falklands Islands but also with the intent 
of fostering opportunities for residents to develop their skills and careers in the Falkland 
Islands.  
 
Rural Development 
 
I would normally report on the developments of the Rural Development Strategy Steering 
Group. However, it has been recognised that the work of the strategy is approaching its end. I 
will cover some bits in the FIDC part of my report, but here I will stick to the other items. 
 
FIG was proactive as a result of the downturn in commodity prices and international market 
paralysis as a result of COVID-19 and other market forces, and to that end it introduced a 
range of initiatives to support the rural economy including the COVID-19 Wool Producers 
Assistance Scheme, and the FIMCo Supplier Support Scheme. 
 
Farmers and rural tourism businesses also benefitted from the overall FIG business and 
employee COVID-19 support schemes which included the TRIP scheme, designed to 
encourage domestic tourism. 
 
The Government provides support for tourism in Camp by not only supporting direct access to 
capital and business advice through both FIDC and FITB, but also through significant 
investments in Camp that improve physical modes of access and communications for both 
tourists and residents alike. Such investments in roads, jetties and ramps, telecoms and FIGAS 
services are essential in helping provide an environment in which tourism businesses in Camp 
can continue to grow and prosper.  
 
Infrastructure investments and initiatives that will benefit the rural sector include: 

 A £2.5 million for investment into ramps, jetties, and the new facilities to improve 
ferry and coastal shipping services at thirteen priority locations.  

 The annual camp roads programme  

 FIG has encouraged Sure to embark on the five-year network improvement 
investment programme in Camp, which includes a phased replacement of the WiMAX 
system with newer technology. Work is also underway to assess and survey mobile 
network coverage shortcomings in specific locations where the coverage is unreliable.  

 
FIG, Andrew Bendall in particular has been working closely with FIDC and FIMCo on the FIMCo 
Suppliers Support Scheme. The Agricultural department have also been heavily involved with 
the roll out of the Responsible Wool Standards Insurance Program with Andrew Pollard and 
other stakeholders. 
 
I had a fairly comprehensive report from the Agricultural Department on their operational 
activities over the last six months, and whilst that has helped to add a lot of context for me, I 
will leave my Honourable Colleague Teslyn Barkman to update the House in due course on 
this. But I thank them for their help and assistance. 
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FITB 
 
FITB assisted greatly with promotion of the TRIP Scheme with advertising on FITV, Penguin 
News, Falklands Radio and BFBS. 
 
Offering support to industry financially with grants for accommodation improvements, green 
seal grants and infrastructure grants. It shows the commitment to support the industry at a 
difficult time, and the confidence of industry that tourism will return at some point, and they 
will be ready as they have had to make a financial commitment as well. Please speak to the 
Tourism Board for more news on the grants or more information. 
 
The new Visitor Guide to the Falkland Islands is now available to buy. This is the third edition 
of the book which was originally produced by Debbie Summers, then by Falklands 
Conservation and for this edition a joint venture with FITB and Falklands Conservation. 
 
The latest edition of the Tour Guide Handbook is now available and will, of course, be used to 
support Tour Guide Training later this year.  
 
The Falkland Islands Tourist Board (FITB) has launched Excellence in Tourism, its new scheme 
that incorporates the Accommodation Accreditation Scheme and Green Seal under one 
umbrella.  Excellence in Tourism will enable tour operators and food and beverage businesses 
to join the scheme, which was previously only open to accommodation providers. We 
launched the Accommodation Accreditation Scheme in 2014 and then introduced the Green 
Seal Scheme in 2018. We haven’t had to make too many changes to the accommodation 
accreditation, however after 3 years of Green Seal inspections it was decided that this 
assessment framework needed work to bring it more in line with international standards. 
 
The COVID pandemic has highlighted consumer awareness in where they are staying and how 
businesses operate, and destinations themselves have to prove they take sustainability 
seriously, so we are pursuing Green Destination status. To start this process, we applied to 
take part in the Top 100 Sustainability Stories Competition for 2021 with Green Destinations. 
The first step in this process was to have a sustainability assessment to try and get us into the 
top 100 destinations that entered the competition; to pass the assessment we had to achieve 
60% and whilst this does not mean the Falklands ticked every box, it shows that steps are 
being taken to make us a greener destination. We were successful in getting into the Top 100 
and the next step is supplying a Good Practice Story to try and get into the top 10. This has to 
be submitted by 31 July 2021, that’s very soon.  
 
There are very few organisations that are ratified by the Global Sustainable Tourism Council 
(GSTC), but one of these is Green Destinations so will be a great marketing tool for us 
particularly if we make the top 10. 
 
The Tourism Board stand ready to help with promotion of your tourism businesses as well. 
Please contact them to find out how they can help. They are here to help market and support 
your business. 
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We had the tourism awards a short time ago. Whilst it was a strange season with very few 
international visitors and no cruise ship passengers, the FIG initiated TRIP scheme did manage 
to stimulate a lot of domestic tourism. It was great to see so many attend the awards and also 
fantastic to see how competitive the categories were despite the conditions. I would like to 
mention FIGAS in particular who were awarded the outstanding contribution to tourism. I’ve 
heard nothing but praise for their efforts to deliver their side of the TRIP scheme. Breaking 
some records, not just in passengers moved, but also, no doubt, in hours worked. Hopefully, 
we can find ways to ease the burden for TRIP2 on you all. 
 
SAERI 
 
So please excuse any mispronunciation on my part and I also apologise in advance for 
technical terms and acronyms. If anyone is unsure of what some of these terms mean then 
please contact SAERI directly. 
 
Organizational Development 
 
SAERI continues to grow from strength to strength and as was hoped, the Institute is 
continued to fill an important role not only in the Falkland Islands but across the South 
Atlantic, Caribbean, Namibia and Chile. Whether undertaking important scientific research in 
the region, or advising industry and governments on environmental issues, SAERI has found 
an important niche. With a continued annual turnover of in excess of £1m, 2017 - 2021 have 
been exciting years for the Institute, with significant room for growth and new opportunities 
being built going forward. 
 
The Economic Development Strategy for the Islands highlights the importance of developing 
new economic activities to diversify the economy and generate new income streams to 
reduce reliance on the core sectors of agriculture, fishing and tourism. The SAERI proposal in 
2011 offered an opportunity to develop a sustainable knowledge-based activity – and one 
which has a clear synergy with the Islands’ strengths in the environment, sustainable use of 
natural resources and conservation. SAERI is doing the job it was meant to do. The 
organization has grown in both its breadth and scale at a pleasing rate. Not only have they 
increased the rate of discovery and science in the Falkland Islands – SAERI has increased the 
credibility exposure and potential of the Falkland Islands as an important location to do 
science of significant regional and global importance. This has tangible benefits and impacts 
to the Falklands through increased economic activity and also by showcasing our unique, 
diverse and highly productive environments.  
 
Science and Projects 
 
This year I’ve seen a good deal of grant success with grants from the Ellerman Foundation for 
continued work in the marine environment including supporting the MMA project. Currently 
SAERI have two Darwin Projects on the go these include a Wetlands Project in the Falkland 
Islands and an MSP project in the Turks and Caicos. This year saw especially good success with 
grants from Darwin Plus. These include: 

 “Climate change resilience in Falkland Islands Fisheries and Marine Ecosystems”. 
Small nations can mitigate climate change impacts locally. The project will focus on 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 29 July 2021 

34 

key species that support fisheries and ecosystems. Physiological experiments will 
establish tolerances of key species. It will establish the first Ecosystem Approach to 
Fisheries Management framework (EAF), develop and understanding climate change 
impacts to fisheries and marine ecosystems. Through workshops it will explore Climate 
Change Adaptation (CCA) interventions which could inform decisions on whether to 
mainstream CCA and EAF into sustainable fisheries, conservation of management 
ecosystems, governance and policy. 

 The next project is “Improving Falklands marine management effectiveness for 
marine higher predators”. A cornerstone of all effective MPA management is how 
boundaries protect globally significant populations of marine higher predators. A 
previous project identified limited MHP tracking data impeded fine-scaling FI Marine 
Managed Areas (MMAs). The project will fill data gaps for globally significant Marine 
Higher Predators (MHP), enable fine-scaling of FI MMAs, and deliver risk assessment 
frameworks to facilitate informed decision making. This will be achieved through cost 
effective, locally driven MHP tracking program and workshops, in partnership with FIG 
and JNCC. 

 The next projects’ “Conserving tropical marine ecosystems in Turks and Caicos 
Islands through science-based fisheries management”. I won’t go into details of that 
one but you can find them from SAERI. 

  We’re also partnering on two South Georgia projects which include terrestrial 
invasive’s in collaboration with BAS and the University of Durham on seaweeds with 
the Natural History Museum. 

 
SAERI’s science output has been significant in the last financial year with papers in Science 
Advances, ICES Journal of Marine Science, Evolutionary Applications amongst many others. 
Therefore, providing a sound evidence-base to support good environmental management, 
stewardship and indeed development of policy. The science that SAERI is undertaking 
continues to be particularly relevant to the Falklands in developing and strengthening the 
evidence underpinning Marine Management Areas, soil science, wetlands, higher predator 
movement and kelp amongst many other areas. 
 
SAERI has a number of grant applications submitted and continues to maintain a healthy 
project pipeline and updates will be provided as they progress. 
 
SAERI students continue to produce great science. Currently SAERI has students working on 
southern blue whiting, shallow marine ecology, trout life history strategies, the importance of 
fisheries in shaping the ecology of black-browed albatrosses in the Falkland Islands, wader 
ecology on Bleaker Island and (apologies for the pronunciation) notothenioid evolution. 
We’re excited about the successful completion of an MSc by a Falkland Islands student in 
collaboration with Otago University this year. Also, recently another Falkland Islands student 
has embarked on a PhD with SAERI in collaboration with the University of Aberdeen, BAS, 
University of Magallanes and the University of Chile. SAERI has also supported a number of 
local internships over the last few years with the aim of encouraging our younger generations 
into science. It recently hosted Masters and PhD information sessions for South Atlantic 
Students to encourage Falkland Islanders and other South Atlantic islanders to undertake 
postgraduate education.  
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Internationally they have been working on 2 European Commission (EC) funded projects 
focusing on EU Overseas Countries and Territories where it plays a role in coordinating and 
implementing activities across the South Atlantic Region. It continues to support their sister 
institutes in Anguilla and St Helena and are active members of the Boards of both 
organizations, recently signing an MOU with the St Helena Research Institute to formalize 
joint activity. Further relationships have been consolidated through MOUs with the UK’s 
Centre for Ecology and Hydrology (CEH) and Joint Nature Conservation Committee (JNCC).  
 
Has two staff based in the Caribbean in the Turks and Caicos Islands (TCI) who are 
implementing the Marine Spatial Planning model that was developed on the Falkland Islands, 
a case study for territory to territory skill share and collaboration. They also lead on an 
international alliance with South American Universities and hosted an online symposium with 
this group.  In addition, it’s working closely with colleagues in Namibia and has secured NERC 
funding for a collaborative project which will be rolled out this year. 
 
SAERI’s science has had direct and indirect impact on understanding the South Atlantic and 
Caribbean environment and it’s helped relevant authorities formulate policy and decision 
making for the natural environment. 
 
international work continues to promote a positive image of, and raise the profile of the 
Falkland Islands across the many countries and territories where it works, demonstrating that 
international leadership and expertise that is of international value can be developed on the 
Falkland Islands and exported. 
 
SAERI (Falkland Islands) Ltd. 
 
So Specifically SAERI (Falkland Islands) Ltd (SFL) also has a bright future in Environment 
Consultancy Services including Oil, Fisheries, Aquaculture, Natural Capital Assessment, Data 
Science amongst others. The company’s continued to work with the oil industry; work is 
providing fisheries science services to governments and local fishing companies. SFL is also 
providing Environmental Impact Assessment expertise to the Turks and Caicos Government 
and has signed a MOU (Memorandum of Understanding) with the St. Helena Government 
which has enabled SFL to employ a staff member based on St. Helena for a year funded 
through a collaborative EC OCT project. Through a second EC OCT project SFL provides grant 
delivery and monitoring oversight for small grants in the South Atlantic and they’re sincerely 
grateful for the continued support and enthusiasm from FIG for its development.  
 
Finally, SAERI’s Annual Report about to be launched and will be circulated to members and 
the community in the near future. 
 
FIDC 
 
Following the lockdown period which saw little activity for loans, clients had plenty of time to 
consider their future, and during the 2020-2021 financial year a number of significantly large 
loan applications were processed. At the end of the financial year, we had fully exhausted our 
loan budget. 11 loans totalling almost £850,000 were approved, along with 24 grants 
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amounting to almost £50,000. Demand for capital is fuelled, in part, by the growth of Small 
and Medium size Enterprises in the construction sector and looks set to continue.  
 
FIDC Continues to run its Skills for Enterprise programme, with the fourth Project 
Management Made Simple course taking place in May 2021, provided by Chris Croft, one of 
the UK’s leading skills trainers, hosting the workshop at the Chamber of Commerce via video 
link. An Entry to Entrepreneurship course is planned towards the end of the calendar year. 
 
The Corporation has continued to administer the Government’s Covid-19 Business Support 
Grants and provide support to individual businesses affected by the pandemic.  A total of 49 
COVID-19 Business Support Grant Schemes, have been processed and paid out by the 
Corporation. 
 
In accordance with Executive Council’s decision in January 2021, FIDC is in the process of 
making the second £5 subsidy payment to farmers for each mutton they had originally 
planned to supply during the 2021 season, but were not able to be processed by FIMCo.   As 
reported at Farmers Week, the overwhelming majority of farms delivered the agreed quantity 
of livestock and the animals supplied were in very good condition, despite the extended 
season. There were very few farms that chose not to work with FIMCo and these are ineligible 
for the second payment. 
 
The FIDC Business Climate Survey is usually held biennially. The purpose of the survey is to 
better understand the Falkland Islands business community, in areas such as business 
background, performance, innovation, economic confidence and relationships with key 
organisations, for example FIDC, the Chamber of Commerce and the RBA (Rural Business 
Association). The survey also provides an opportunity for businesses to provide anonymous 
feedback to FIDC regarding its performance and areas it should focus on to further assist 
businesses in the future. Due to the 2020 edition of the survey taking place at the height of 
Covid-19 lockdown in the Falklands, and following feedback from the Board and business 
associations, it felt pertinent to run an additional interim version of the survey in 2021, a full 
year into the impacts of COVID-19, to review business confidence and the effects COVID-19 
has had on the economy. An extraordinary issue of the Business Climate Survey ran for the 
month of April 2021. There were 92 respondents to the survey and FIDC invited the Falkland 
Islands Tourism Association to participate in the Survey as a sector seeing some of the longer-
term impacts of the pandemic.  The full report will be published in September. 
 
Having worked with stakeholders to develop options to provide a new purpose-built wool 
processing and export handling facility for Falkland Islands Wool Producers, FIDC were 
pleased to secure in principle support from EXCO for funding to facilitate the construction of a 
wool warehouse. Following this important step, the Corporation is working to refine plans for 
a permanent replacement for the unit at FIPASS, with the Expression of Interest that went out 
to tender and closed on the 23rd July.  The Tender Board will meet to review the responses. 
The aim is to create a facility that meets all the requirements of a modern wool industry and 
provides a fully ‘Responsible Wool Standard’ compliant warehouse for sampling, double 
dumping, packing etc. 
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Following discussions between FIDC and Sure South Atlantic Ltd, in November 2020 it was 
agreed the Telecoms provider would invest in new rural 4G infrastructure. Sure are now 
installing this new equipment across Camp, covering key areas of activity providing benefit for 
the residents in these areas and generating new opportunities to develop science, agriculture 
and tourism.  
 
FIMCo (Falkland Islands Meat Company) 
 
After a very tumultuous period due to Brexit and COVID-19, things did not look good for 
FIMCo or farmers in late 2020. 
 
In November 2020, the FIMCo Board; FIG and MLAs all agreed that given the extra-ordinary 
conditions prevailing in the world that a normal export season should not happen.  Given this 
decision the FIMCo Board projected a financial loss of approximately £691,000 for the 20-21 
financial year. 
 
However, despite this decision, within FIMCo, options continued to be explored to improve 
the position for FIMCo and farmers including working through plans for a mini export season. 
In late 2020 the concept of FIMCo conducting a locally supported mini export season was 
established with a revised financial projection for the business of a loss of £591,000 for the 
financial year. It should be noted that was an improvement of approximately £100,000 over 
the no mini export season option. 
 
The conduct of a mini export season was based on the following assumptions: 

 That a local team of up to 8 workers could be sourced 

 Sheep supply could be maintained 

 And Markets for products existed 
 
Given excellent support from FLH where 10 staff were made available on a rotating basis 
(noting that 3 private farmers also offered labour); plus, strong support and collaboration 
from farmers to supply sheep and many of the Brexit issues being resolved around meat, the 
final decision was made by the FIMCo Board to proceed with a mini export season.  
 
The revised plan for FIMCo included the commencement of a mini export season for mutton; 
processing of all available new season and yearling lamb plus processing of beef for local 
consumption at the rate of approximately 10 per week was put into effect in early 2021. 
Since late 20/early 21 FIMCo have processed the following animals 
 

 260 beef for local consumption 

 16,305 mutton predominantly for export 

 1,000 New Season Lamb for fishing fleet and local customers 

 4,200 Yearling Lamb for fishing fleet, local customers plus small quantities for export. 
 

The FIMCo team have worked extremely efficiently under the operational leadership of Nigel 
Leach. On behalf of the FIMCo Board I would like to publicly acknowledge the skilled and 
tireless efforts of Nigel; the work of the whole management group plus the entire FIMCo team 
over the last year. Thank you to all of them up there. 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 29 July 2021 

38 

 
Regarding the season. Working with stakeholders, sheep and lamb were presented in 
excellent condition with weights above previous years. I’d like to thank you to FIDC for making 
the Beckside Farm available to hold sheep; for farmers from the west for their can-do-attitude 
working with FIMCo to consolidate sheep and bringing a bulk shipment to the East and also to 
Workboat Services for helping to make this happen. Processing results show that holding 
sheep at Beckside was a success and that if necessary could be considered again in the future. 
Thank you also to the farmers on the East and islands who juggled normal supply times and 
worked through difficult weather and road conditions to keep supply up to FIMCo. 
 
FIMCo is currently processing the last batch of mini export season mutton. While weather 
conditions presented some challenges, strategies were identified and implemented that 
minimised impacts on processing sheep and hence kept lost time to a minimum.  
 
It is also noteworthy that several farms utilised the FIMCo shearing shed to shear their own 
late supply mutton. I understand from FLH that the shearing of about 3000 mutton in July was 
very successful with wool cuts of between 2.5 and 3.0 kilograms greasy of very marketable 
fleece wool achieved. 
 
While several container loads of mutton remain to be shipped all looks on track for FIMCo to 
achieve a better than projected financial result from the mini export season and significantly 
better than the no export season option. Draft results for the year predict a loss of circa 
£531,000 against a revised projection of £591,000 and early estimates of £691,000. 
 
Finally, it’s worth mentioning that planning is quite advanced for the conduct of a longer 
export season in the coming year including bringing in a smaller overseas team. Farmers 
overwhelmingly embraced and supported the concept of a longer mutton export season at 
FIMCo. The FIMCo Board are working to bring this to fruition. 
 
Stanley Services Limited (SSL) 
 
Domestic Fuels have generally shown resilience through the Covid crisis, but as one would 
expect sales were lower at the service station during the summer as there were no guided 
tours taking place. 
 
Sales of Avgas were up driven by the very successful TRIP scheme 
 
One of the highlights of a difficult year was when the Company looked after the port calls of 
the German research vessel Polar Stern and the air crews from Lufthansa. This was a very 
good advert not only for the Company but the Falklands as a whole, and we appreciated all 
the support from FIG and other Companies in Stanley to make the call so successful. 
 
The Company has had a successful trial of the Electric Vehicle and will now be importing EVs 
for sale. 
 
The ATM at the Service Station has proved to be very popular and talks are on-going about 
bringing a couple more in to the Islands. 
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The Company is expecting no tourism of any real value until at least 2022/23 but is still getting 
the message out to our markets about the Islands and bookings are being made for the 
2022/23 season and beyond.  
 
The Malvina House Hotel like all hotels worldwide has struggled with the huge drop in visitors 
to the Islands and has had to reduce its restaurant opening times accordingly. The use of 
some of rooms for Quarantine purposes has obviously helped, but clearly does not make up 
for the shortfall of guests and visitors that normally visit the Islands. The TRIP Scheme 
organised by FIG was extremely helpful and local people enjoyed staying at the hotel. The 
Hotel has received a major booking for rooms between October and May which is very good 
news for the company. 
 
Darwin Lodge will be used by the International Red Cross for its work at Darwin cemetery and 
then will be used until March of next year by a UK Organisation. 
 
The cinema is now starting to receive new films at long last; we accept that the film studios 
are being somewhat tentative about releasing too many films too quickly, but we are looking 
forward to receiving the block busters in due course. 
 
Staffing remains the number one challenge for many businesses and no doubt will remain so 
until the threat of COVID is diminished.  
 
FITV have offered the 40th Anniversary Committee services to produce a number of short 
films to support the efforts going into the events. We have also offered to document the 
events that are being organised for historical purposes. 
 
Like all Companies both in the Islands and elsewhere in the world, COVID has brought many 
challenges that one would never have been imagined only 24 months ago. Over all the 
Company has performed well and a big thanks needs to go to all the staff for keeping the fuel 
supply going through to the Hotel staff providing good quality services. 
 
I’d also like to say on SSL as well that my Colleague Roger Spink has joined me on the board as 
a Director. 
 
SAAS 
 
To the end of the first half of the financial year at 30th June 2021, SAAS has turned over just 
under £6.6 Million. 
 
This has given rise to a net profit for the six-month period of £672,000. 
 
Both turnover and net profit are ahead of forecast, based on strong export volumes and 
import volumes which are running close to forecast levels. 
 
Support from the Loligo sector has been excellent and we saw renewed support from the Ilex 
sector as well, and as always, we get very good support from the wool industry. 
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SAAS retains a good cash position on its balance sheet and debtors and creditors are all in line 
with terms. 
 
Outlook for the remainder of year is dependent somewhat on the 2nd Loligo season catch 
levels and expectation is for full year performance ahead of forecast levels. 
 
Overall the container shipping industry worldwide is suffering from port congestion, container 
shortages, vessel capacity shortages and this is causing severe disruption to services on all 
trade routes. 
 
SAAS and indeed The Falkland Islands are suffering delays on import cargo arrivals which is 
ongoing and will continue through the next six to nine months. 
 
We are working with our logistics partners and the shipping line to limit the damage to our 
customers, and encouraging customers to plan purchasing ahead of the normal cycle. 
 
The delays are further compounded in the UK where there is a drastic shortage of HGV 
drivers. 
 
SAAS recently arranged the purchase of two new reach stackers for container handling. 
Following approval by the Board of SAAS the two machines are now on route from The UK 
and engineers will arrive as well to commission the machines. This marks a new phase for 
SAAS where in the past we have worked with 2nd hand equipment, we now see the need to 
have new and reliable equipment in place, under full service agreements so as to ensure 
capability of shore side activity in the islands. 
 
The annual audit of SAAS is just about complete and the accounts will be signed off shortly 
and I’m sure those of you in need of replenishing your milk supplies will be glad to hear that 
the Scout is due back in on or near the 2nd August. 
 
Immigration Policy 
 
This is my final one I promise, the Immigration Bill 2021, Immigration (General) Regulations 
2021, Immigration (Fees) Regulations 2021 and Immigration PRP (Permanent Residence 
Permit) Regulations 2021 make up the Immigration changes being brought into force this 
year. 
 
The legislation was passed and approved by Legislative Assembly in June this year and 
represents work carried out over almost eight years which has been refined to deliver a 
modern immigration system that is efficient and effective to respond to economic 
development ambitions, robust in protecting the employment opportunities for those living 
permanently here and able to flex as the labour market requires it.  
 
The bulk of the legislation is due to come into force on the 1st September this year. The main 
changes under the new immigration permit regime relate to employment within the Falkland 
Islands - under the new system permit holders will be able to have more than one job, but will 
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only require one permit. Part of this work has already begun to be delivered and on the 1st 
July this year the Immigration Bill established the Registered Employer Scheme (RES) which 
enables Employers and Customs & Immigration to work closely together, in order to manage 
and monitor the temporary working population of the Islands.  
 
The majority of Islands’ Employers have already registered on the Registered Employer 
Scheme, and it’s important that the remaining Employers register before the 1st of September 
this year – when it will be a requirement of law that all Employers who employ temporary 
permit labour be registered on the scheme. 
 
The changes to how PRP are applied for, assessed and awarded will mean an equitable and 
effective permanent residence permit system that supports economic development 
objectives and encourages a permanent settled population.  The changes increase emphasis 
on previous employment experience, skills levels and community contribution rather than on 
formal education and assets, and will thus enable wider sections of our community to commit 
their future to the Falkland Islands.  
 
Thank you very much Mr Speaker. 
 
Mr Speaker 
 
Thank you, does any Honourable Member wish to comment or raise a question on that 
report? 
 
The Honourable Roger Spink 
 
Mr Speaker, Honourable Members, 
 
I’d like to thank my Honourable Colleague for his report, I think the TRIP Scheme it’s good that 
that is being renewed. It provides certainty for businesses in the Islands and a time when 
things were looking fairly bleak for the next tourist season. On cruise vessels I think it would 
be good if we can speed up the process of providing clarity on the conditions for landing; 
obviously the announcement I think yesterday of the United Kingdom starting cruises from 
the United Kingdom, they have MOU’s etc. with the cruise industry, and I think we need to 
work on what would be acceptable or not acceptable so at least there’s some certainty then 
as soon as possible. 
 
On SAERI ink SAERI ha been a great success story for the Falklands and an important element 
for the Gateway project, which I noticed wasn’t mentioned there, but I hope you haven’t lost 
site of the Gateway project and all that goes with it, because making ourselves a gateway for 
the South West Atlantic is going to be very important once the links open up in this area. I 
think we need to plan for that now because a gateway for cruise vessels, but also for Antarctic 
research vessels from different countries will further what we can do here. 
 
On FIMCo, I’m disappointed because here we are their end of year is 30.06.2021 we started a 
new year, we’re almost a month into the new year and yet there’s still no certainty in it. It can 
be helpful to the people running the plant for recruiting people, it can’t be helpful to the 
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suppliers not knowing what the way forward is for the next year, and I would urge members 
of the FIMCo board as soon as possible to finalize those plans. So if there is recruitment 
required from overseas they can get on with doing those things, but no proposals so far have 
come forward to us, but otherwise I’d like to thank my Honourable Colleague for his report. 
 
Thank you very much 
 
The Honourable Mark Pollard 
 
I’d like to thank my Honourable Colleague for many of his comments there, just on FIMCo the 
certainty and the way forward.  I did mention the fact that we were looking at an export 
season this year on bringing people in, just not the normal sort of peak spike and this has 
been communicated to farmers and been communicated for the last few days I believe.  
 
The board have met and decided on that, the review that we talked about as an Assembly 
before that work is due to come to us very soon so we’ll see that very soon. The work is going 
on and I think the reassurances are there for the people for the plant, the farmers. I think all 
of that work is taking place. Perhaps I didn’t explain that fully in my report; it was quite a 
lengthy report. 
 
The Honourable Roger Spink 
 
Mr Speaker, 
 
I thank my Honourable Colleague for his reply, I did actually understand that the plan was 
going to be brought back to MLAs and we were going to be advised of the way forward for 
next season, but obviously maybe things have been already organised without coming back to 
us. 
 
The Honourable Mark Pollard 
 
Yes, I believe the review will come back to Members. Certainly, I believe that was the 
intention, but in terms of the way forward and know exactly who decides, I mean I don’t sit 
on the FIMCo board, but I presume the board as a company drive that decision, and I think it’s 
up to us to decide whether or not we want to grant a subvention. I think that has to be into 
leading in some way. We have to arrive at those decisions but yes, I can certainly ask for 
perhaps more communication there. 
 
The Honourable Roger Spink 
 
I’d like to thank the Honourable Mark Pollard for his reply. No, I think the plan there are two 
plans, one is the long term plan for FIMCo and the other is the plan for next season. We were 
last briefed and told there were three options, during farmers weeks there was more 
discussion and FIMCo was going to come back to us as to what the way forward was because 
that has an effect on the level of the subvention; and also I think it’s a matter of keeping us 
informed because we are providing a substantial amount of support, and we need, I think, to 
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be kept informed and had asked to be kept informed. We were assured that we would be 
kept informed, but we haven’t been. 
 
The Honourable Mark Pollard 
 
Yes, my apologies.  I thought I briefed in the regular MLA meeting perhaps I was remiss there, 
I will certainly brief the Members on the options that were looked at, the alternatives and 
why the one arrived at was arrived at, and communicate that back to Members. 
 
Thank you. 
 
Mr Speaker 
 
Any other Member wish to raise a comment? 
 
Clerk of the Legislative Assembly 
 
Portfolio Reports: 
 
The Honourable Leona Roberts 
 
The Honourable Leona Roberts 
 
Thank you Mr Speaker,  
 
I would begin by thanking my Honourable Colleague Mark Pollard for his Portfolio Report and 
for going first, so mine will seem much shorter and perhaps I’ll get fewer complaints than 
usual about the length of my report. I will also start with a bit of disclaimer because I have 
absolutely butchered the reports from my Directors, you know they have so very kindly spent 
time to put together, but to try and bring it down it is significantly cut I think perhaps by half. 
So any admissions or errors in translation are going to be mine entirely. 
 
I’ll start with Major Incident Planning & Response, this has been a busy period with the 
continued coordination of our COVID response and on-going COVID policy and regulation 
reviews. Work continues and regular meetings are coordinated across government and BFSAI 
to ensure a joined-up approach to managing our quarantine and borders. The efforts of 
everyone across both communities is worthy of note. 
 
We were pleased to support the British Antarctic Survey and a number of other polar 
institutes in transiting crews in and out of Antarctica, raising our profile with these institutes 
and supporting their operations during a time of crisis. 
 
A new Major Incident Plan has been drafted as has the first National Security Strategy. A huge 
amount of work has been developed by our Emergency Planning Manager, Kate Cochrane, 
who fortuitously joined us last year just before the COVID-19 pandemic. Kate’s knowledge 
and experience has significantly assisted the Falklands during the pandemic response and also 
in modernising our major incident response. Kate is moving into a new role and leaving the 
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Islands and I would again take the opportunity to thank her for her commitment and for 
everything that she has achieved whilst in post. 
 
I must also take the opportunity to congratulate our Director of Emergency Services and 
Islands Security, Pam Trevillion, on her award of an MBE in the Queen’s Birthday Honours List. 
I have commented in the House before on Pam’s outstanding commitment and effort leading 
the COVID response and was personally delighted to read of this recognition of that work. 
 
Maritime 
 
The Falkland Islands Maritime Authority has undergone significant organisational 
development since its recent inception and now has a full operational team in place. 
 
Recent months have seen operational activity in respect of accident and incident investigation 
as well as multi-agency exercising. The FIMA has received funding from CSSF for both training 
and equipment purchase improving our maritime capability. FIG funding was also approved to 
establish an out of hours SAR Central Alerting Post via the Royal Falkland Islands Police further 
enhancing our maritime response. FIG has therefore met its immediate goals of building a 
suitably resourced operational maritime service, such that we can meet our national and 
international obligations.   
 
A significant amount of legislation and regulation has continued to be developed and the 
work of the FIG Legal and Regulation team has been critical to finalising this. In addition to 
other recent work streams, the last 6 months have seen very significant work on Port State 
Control and Pilotage undertaken and this is progressing. 
 
The Maritime Authority continues to work with the UK DFT on progressing the remaining 
convention extension requests and hope to close those out soon. 
 
The UK is due its International Maritime Organisation (IMO) III Code audit in September. This 
audit includes assessment of all Overseas Territories and preparations continue in the 
Falklands to ensure the best possible outcome for the Islands. The work over the last few 
years is fundamental to our passing this audit through effectively upholding local legislation 
and discharging our international responsibilities.    
 
A coastal risk assessment process funded by CSSF has been concluded. This identified a 
number of activities to improve vessel traffic safety and is currently being progressed.  
CSSF funding has also allowed for the renewal and upgrade of a number of our key Aids to 
Navigation as well as VHF and Medium Frequency radio coverage. This will eventually enable 
effective communications throughout the FOCZ and across East and West Falkland.  
 
There is still much to do, but with a new team in place FIMA will work collaboratively to 
deliver an effective maritime authority that discharges the Falklands’ obligations.  
 
Fire & Rescue Service 
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Despite being short staffed for a number of months the department has operated effectively 
and maintained essential services.  This has however had a knock-on effect on the delivery of 
work such as Camp visits, fire extinguisher servicing and training to other 
departments.  Where possible this Service has provided an alternative or advised on the use 
of private sector providers.   
 
Training for 7 new recruits and one returning member will be completed early in August. 
Thanks must go to the fulltime staff and retained who have assisted with this training as it 
takes a great deal of commitment, including considerable out of hours working. 
Work has commenced on the development of an FIG fire safety group to ensure coordination 
across government. 
 
Testing of the FIG 2m network system and Island Wide radio was carried out, involving 
approximately 2,000 road miles on both East and West.   
 
107 recorded requests for assistance have been logged in the last reporting period, ranging 
from missing persons, Camp fires, domestic fires in both Stanley and Camp and explosives 
discoveries.  Additionally, the Chief Fire Officer has undertaken further duties in respect of 
aviation security and has supported the recent Lufthansa charter flights.  
COVID is still having a serious impact on mandatory and other essential training in the UK and 
this will likely take a number of years to rectify.    
 
Moving to the FIDF, the Falkland Islands Defence Force continues to enhance its training and 
development and has also seen a period of significant and somewhat unusual activity over the 
last 6 months. Notably, members supported staff from KEMH in setting up and running the 
COVID Vaccination Centre at the FIDF HQ and in April undertook public duties to 
commemorate the passing of His Royal Highness Prince Phillip, Duke of Edinburgh with a 
parade and Gun Salute. 
 
At the end of April, the FIDF received Royal approval for a new unit motto “Faithful in 
Defence” in recognition of the contribution made by the Force to the Islands for more than a 
century. 
 
The relationship with BFSAI continues to deepen and strengthen, with more established 
regular training with the RIC and other BFSAI units.  FIDF participation increased in the regular 
Cape Bayonet exercises alongside BFSAI ground units supported by sea and air assets, 
providing a fantastic opportunity for development.  So thank you again Commander for this 
continued joint working. 
 
Recently the Force has also been building ties with UK Reservists currently attached to the 
Welsh Guards here in the Islands. This has been another great opportunity to share training 
and experiences as volunteer soldiers.  
 
The Force has been bolstered by the successful recruitment of 8 new members who 
completed basic training in June. Whilst welcoming new recruits, the FIDF is also losing one of 
its longest-standing members. Captain Andrew Brownlee recently retired after 38 years of 
service to the force. Andy joined in 1983, serving as a soldier and junior NCO before being 
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promoted to Sgt Major and then commissioned as Captain.   Andy won a number of medals 
with the FIDF team at Bisley and as well as taking an active part in training and exercises with 
the Force, was also very committed to ceremonial duties and served as Detachment 
Commander and Parade commander on a great many occasions. In recognition of Andy’s 
dedication to the FIDF, the Commanding Officer was very pleased at the recent passing out 
parade to present Andy with his Officers Sword and a specially commissioned plaque. So on 
behalf of the FIDF and the community, thank you, Captain Brownlee. 
 
Customs & Immigration 
 
As previously reported alongside staffing issues, COVID-19 has created additional 
administrative burden with the visitor policy and management of quarantine-related 
documentation substantially increasing the team’s workload despite the suspension of 
scheduled commercial flights. 
 
This has been further heightened by a large increase in processing applications for visa 
nationals to travel through the UK who would normally transit via South America and also 
work in relation to nationals who reside in the Falklands and who cannot renew passports as 
we’ve also discussed briefly this morning. Work continues to try and support those with 
expired passports, however, there are limitations as to what can be achieved as that 
responsibility rests very much with the other government and is outside the control of FIG.  
This is an issue which I know Honourable Members are also very concerned about and are 
pressing to try and help with.  
 
As a lighter side a question was raised at the meeting earlier this week about work permits 
and expired passports and I’ve confirmed this stage having an expired passport is not a barrier 
to renewing a work permit. The Customs and Immigration service has seen an increase in PRP 
applications to date with a total of 86 received. These will be processed prior to the end of 
August before the new system is implemented with effect from 1st September. Applications 
for Falkland Islands Status and naturalisation remain at high levels in comparison with 
previous years. To put some numerical context, this year:  

 614 primary and 113 secondary work permits have been issued. 

 18 applications for Falkland Islands Status and 8 for Naturalisation as British 
Overseas Territories citizenship have been processed.  A further 18 Falkland Islands 
Status applications and 11 Naturalisation applications have been received and are 
being processed.  

 5 persons had their applications for work or residence permits refused and 1 
person has had their work permit revoked. 

 2 persons were deported from the Islands and 1 was assisted with their 
repatriation.  

 1 appeal against the Principal Immigration officer’s decision to refuse a work 
permit was heard and upheld.   3 appeals are in process.  The first Judicial Review 
of appeals were held and organisational change will be introduced as a result of 
these judgements.  

 165 applications for British passports were received and 5 Emergency passports 
were issued. 
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Due to COVID-19 impacts on travel and tourism there’s been a major reduction, of course, in 
revenue in respect of associated customs services, harbour dues, passenger levy and 
embarkation tax.   
 
Alongside this there has been, as we’ve heard again today, a significant modernisation of 
immigration legislation. 
 
Royal Falkland Islands Police 
 
The RFIP approaches its 175th anniversary in November of this year and continues to deliver 
against the recommendations from the last independent inspection, with good progress being 
made.  
 
Community policing remains a priority and is helped by the comments, feedback, and findings 
from last year’s public survey.  The introduction of a dedicated Community Officer, who has 
embraced the role, has resulted in excellent feedback being received for his work in both 
Stanley and Camp. The police’s digital footprint has been enhanced and this has led to 
improved reporting of incidents and general community interaction also with the police.   
 
As well as dealing with broad and varied caseloads and day to day policing, a wide range of 
activity has been underway, ranging from strategic risk assessments, to closer working with 
schools and other partner departments and agencies (particularly in areas such as child and 
adult safeguarding). This multi-agency work remains another key priority.  A Blue Light group 
has recently been convened, looking at lessons that can be learnt from incidents and how the 
emergency services can deliver a more joined-up approach. 
 
I’m pleased that the development of career pathways locally continues being progressed, 
including for an RFIP promotion examination to Sergeant as well as a structured CID 
attachment programme, the latter which has led to the potential of a local officer attending a 
UK accredited CID course. Through the British Overseas Territories coordinator the Police 
have been pleased to assist one of our local RPCs, who is studying in the UK, in an approach to 
Thames Valley Police. 
 
RFIP have carried vacancies this year with currently a Detective Sergeant and 4 Constable 
posts requiring recruitment.  
 
The number of applications to join the force as Reserve Constables has increased and a 
comprehensive training package has been developed. Two recent recruits live and work 
within MPC which improves the RFIP footprint there and can provide greater assistance to the 
civilian population on the base, while supporting the important working relationship with 
JSPSU.  
 
Recently installed systems are bedding in and the Force also continues to develop its 
capabilities in dealing with cybercrime and the use of evidential examination of 
communication devices – a service which was previously costly and involved overseas 
agencies and is now available to other partner organisations here in the Islands.  
 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 29 July 2021 

48 

Plans are progressing to transfer the vehicle licencing function from the Police Station to the 
Post Office which will offer an improved customer service and also online applications and as 
previously mentioned, call monitoring will move into the Police Station. 
 
Moving now from on Emergency Services Directorate to the Environment, the Environment 
Strategy is a vital piece of work that will address key environmental matters and sustainable 
development for the Falkland Islands. Following ExCo approval, a public survey took place in 
February and March, alongside substantial stakeholder engagement, which included public 
workshops in both Camp and Stanley.  
 
Overall, 206 people from across the Islands responded to the survey and more than a 
hundred participated in workshops. There was a good spread of respondents, with Camp 
being highly represented – 24% of survey respondents. 80% of respondents reported having 
lived in the Islands for more than 5 years.  
 
The wealth of responses received was synthesised into a stakeholder engagement report, 
which was released this month and highlights a variety of issues and opportunities; everything 
from wildlife conservation to waste management and renewable energy. The report is 
available on the FIG website or from the Environment Department.  
 
The suggestions put forward are being used in the development of the Environment Strategy 
and the finer detail of people’s comments will feed into a variety of different work streams 
across FIG, some of which will flow out of the strategy.  We anticipate engaging more with the 
public on this during August.  
 
The engagement work and the development of the Strategy which was identified as a priority 
by this Assembly, has been an enormous undertaking for our small and still only relatively 
recently-formed Environmental team. However, other important work has also been on-
going.  
 
Over the past 12 months through the Environmental Studies Budget we have helped improve 
restoration and biodiversity protection efforts, funding a number of environmental projects 
within our community. This has helped landowners set aside land for conservation, such as at 
Blue Beach farm, where the 45 hectares of fencing exclude livestock from the Wild Ridge 
Conservation Area, helping to protect rare plants such as dog orchids. It has also assisted 
habitat restoration efforts, such as on Weddell Island, where 10 km of fencing along the 
coastline and replanting of native vegetation is helping to stop coastal erosion. A long-term 
coastal bird monitoring project around Stanley Harbour and Cape Pembroke coastline will 
continue - this year’s survey found 37 different species just using this stretch of coastline. 
 
Further projects have seen long-term control of invasive species. The long-term Remote Sites 
Weed Control Programme has sprayed 939 m2 of Caliphate and 2500 m2 of Creeping thistles. 
We’ve also made a three-year commitment to the rodent detector dog programme, which is 
shared between the Falkland Islands Government and South Georgia Government.  
 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 29 July 2021 

49 

This year’s ESB sees a few new areas of focus, so just like climate change and a blue-sky 
project, as well as continuing to call for valuable work around restoration, the marine 
environment and biodiversity, and invasive species control.  
 
In terms of Waste Management progress - 132.82 tonnes of glass waste has been collected to 
date and will be crushed for use as construction material. This month the first load of tins and 
cans were crushed and 60 bales were shipped for recycling in the UK. This equates to 10-15% 
of average household waste and, by sending these mixed metals away for processing, 102.9 
cubic metres of materials will be saved from being deposited in landfill in the Islands. This has 
been a major achievement made possible through a joint agreement between BFSAI and FIG. 
 
Work continues on waste management with the aim of creating a more responsible, 
environmentally friendly and sustainable method of treating and disposing of our waste. 
While there has sadly been slippage in the overall project, we continue to work on the design 
of a waste management facility and incinerator with appropriate environmental controls, and 
a modern, engineered landfill has been granted planning permission. 
 
ExCo recently approved the development of regulations to enable future planned small-scale 
infrastructure on Stanley Common. These regulations will allow us to continue with the 
implementation of key work, while the Commons Ordinance is completed. Small 
infrastructure has been delivered to the Islands, including new benches and materials to 
renew parts of the walkway at Gypsy Cove, and should be installed in the coming months. 
Further improvements around signage and information will also be forthcoming soon. 
 
Following a substantial amount of inter-departmental work (involving the Environment; Public 
Works Department and Department of Natural Resources) a programme of works was 
approved in May by Exco, to deal with many of the old minefield fences across the Islands. 
This will begin this financial year with removal of the minefield fences at Yorke Bay. Quicksand 
warning signs, to warn the public of areas of soft, wet sand on Yorke Bay have also been 
replaced.  
 
On-going invasive species control continues to manage numbers of wild-cats, rats and mice, 
and also tackling invasive plant species on the Common, including thistles and heather. 
Following the regular spraying of invasive’s in some sensitive areas, native vegetation, such as 
Tussac, has been replanted.  
 
All in all, it’s been a productive year so far for the environment, one which we continue to 
hope to build on over the rest of 2021 and well into the future. I would echo that final 
comment, I think we all recognise there is a huge amount of work to do to catch up on the 
Environment and I truly hope that that will be supported by much as this Assembly but future 
Assemblies. 
 
Thank you Mr Speaker 
 
Mr Speaker 
 



The Record of the Meeting of Legislative Assembly 
Held on Thursday 29 July 2021 

50 

Does any Member wish to raise a comment on that report? No, I thank both the Honourable 
Members for their Portfolio Reports. 
 
Clerk of the Legislative Assembly 
 
The Motion for Adjournment 
 
The Honourable Chief Executive 
 
Thank you Mr Speaker, Mr Speaker I beg to move that this House stands adjourned sine die. 
 
Mr Speaker 
 
Thank you, Honourable Members its over to you. 
 
The Honourable Mark Pollard 
 
Thank you very much Mr Speaker, 
 
I think it’s already been touched on, but I just wanted to mention again the flights meeting 
and South American activity meeting perhaps I shall call it we had on Monday. One of the 
worrying things for me is when we know there’s an issue, but we don’t know the extent of it 
and all of the sudden it takes a member of the public to try and compile and get a list and get 
everyone and all of a sudden you have over 70 people in a room with us. That’s an awful lot of 
people who have an awful lot of problems who obviously for some reason didn’t feel like they 
could approach us earlier and that for me is worrying. 
 
So I just wanted to reach out to any people in the community who have issues, you don’t have 
to be able to vote to be able to approach us and talk to us. I’m not suggesting that everyone 
in that room couldn’t vote for us, but at the same time if you have issues come to speak to us 
and then the sooner we hear them the sooner we can try and tackle them and do something 
about it. But please don’t feel like your voice is worth any less than anyone else’s. 
 
I’d also like to briefly touch on my last weekend if I could, we took the family off road down to 
North Arm for the two nighter, had a fantastic experience down there. I’d just like to thank 
particularly Emma and Steven Dickson and all of the people at North Arm for hosting us, and 
it was a fantastic day of dancing or fantastic two nights of dancing, and some off road driving 
and some of the finest Falklands traditions wrapped up in one weekend. I had a fantastic 
time, so I just want to thank everyone down there for that. 
 
Thank you Mr Speaker 
 
The Honourable Roger Spink  
 
Mr Speaker, Honourable Members, 
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In rising to support this motion I would comment that I was extremely disappointed, but not 
unsurprised, to see the Argentine’s statements about the exercises conducted by BFSAI and 
their calls for a “zone of peace” in the South Atlantic. People in the Falklands next year will be 
commemorating and celebrating the 40th Anniversary of their Liberation from the invasion of 
the Falklands by the aggressive neighbour in Argentina. 
 
Since then the current Government of Argentina continues to make threats in various forms 
against the peaceful existence of our small but democratic and peaceful community. Failure 
of the current Argentine administration to cooperate in several areas of mutual interest such 
as Fisheries also threatens the fragile environment in the South West Atlantic. 
 
It is sad to see the Argentine Governments spending money on pedalling untruths and 
attempts to indoctrinate their population rather than concentrate on caring for their many 
citizens increasingly living in poverty during a terrible pandemic. In contrast, the work FIG and 
HMG has endorsed by the ICRC in the HPP2 agreement and the assistance given by BFSAI, 
HMG and FIG to many vessels and cruise passengers in distress stands in start contrast to this 
aggressive Argentine rhetoric. 
 
I would like to thank the British Forces and their supporting personnel for their presence in 
our Islands and for all the humanitarian and other work they do in supporting us and others in 
the South West Atlantic. I’d also like to comment that the Honourable Roger Edwards let slip 
at the beginning of this meeting that this was probably the last time we would see him in the 
flesh in the Assembly, and I would just like to pass on my thanks to Roger. He’s been very 
generous during this Assembly with his council and knowledge of the Government and it’s 
been great to work with him; and obviously Roger has a long history of service to the 
Falklands, not least his activities during 1982, so I’d like to wish him all the best in the future 
and the best with his operation that his going to undergo.  I’m sure it’s nothing compared 
with what he did back in 1982.  
 
Thank you. 
 
The Honourable Stacy Bragger  
 
Thank you Mr Speaker, 
 
Just a couple of short items from me, I was very pleased last week to attend a couple of very 
special celebratory events for the Education Directorate. These were the Falklands College 
Achievements Evening and the Community School prize giving; the Achievements Evening saw 
an amazing amount of post 16 students being rightfully recognised for their hard work both 
here in the Islands and overseas. It was truly special to see the amount and the breath of 
subjects in the awards being received, and I believe we should be very proud, as a 
community, of the achievements of our students. 
 
The community school prize giving, likewise, was another demonstration of the talent and 
ability that runs throughout the school. “Well done” to the students recognised that evening 
and the staff that supported them on their learning journeys. Just following on from my 
Honourable Colleague Roger Spink’s comment about the Honourable Roger Edwards, with 
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this being his swan song in the House today; I would like to say that while he and I are 
probably polar opposites in the political spectrum, I’ve greatly enjoyed working with him over 
the last 4 years and will miss sharing a porch with him. I would like to wish him all the best for 
his well-earned retirement. 
 
Thank you Mr Speaker 
 
The Honourable Leona Roberts 
 
Thank you Mr Speaker, 
 
Well, actually, the Honourable Stacy Bragger said almost exactly what I was going to say.  I 
was going to look at my comments today to wishing our Honourable Colleague Roger Edwards 
all the very best for the future and yes, I too, am politically very different I think from Roger; 
but I think we have also agreed on quite a lot over the last 4 years. I’ve learnt a huge amount 
from him and including some strange expressions which I won’t regale you with here today, 
but always stay with me particularly every time I start whistling. 
 
Yes Roger, I have very much enjoyed being at the North end, the noisy end, of Gilbert House 
with you, and wish you all the best for the future. We will miss you very much, and at some 
point you really must lend me the copy of “Mackintosh Man” because I do still have to see 
that. 
 
Thank you Mr Speaker 
 
The Honourable Ian Hansen 
 
Thank you Mr Speaker, 
 
In rising to support the motion I would just like echo my Honourable Colleagues remarks on 
either side of me about the Honourable Roger Edwards. I do believe, Roger, that if we could 
only have another 6 months with Mr Bragger in our office we would’ve had him. But between 
you and I at the end of this 4 year term it’ll be 32 years between us we’ve served on this 
Assembly. 
 
I just also like to mention very briefly Farmers Week. It was, I believe, a great success. All the 
sessions (inaudible) that I managed to attend were well attended - a lot of people there and, 
of course, it was very nice to have the Cancer Support Group host a smoko on the final day 
and that was well attended. That’s why I’d just like to thank the RBA Committee, the Vice 
Chair for all the work they did and, of course, the chair of the RBA wasn’t able to be there 
because he suffered a fairly horrendous accident shortly before Farmers Week. So I would like 
to wish him a very rapid recovery. 
 
Thank you Mr Speaker 
 
Mr Speaker 
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The Honourable Teslyn Barkman, do you wish to speak to the Motion for Adjournment? 
 
The Honourable Teslyn Barkman 
 
Thank you Mr Speaker, 
 
I’ll only echo the comments that have already been made so much more clearly by my 
Colleagues. 
 
Mr Speaker 
 
 Thank you, any other Member wish to speak? 
 
The Honourable Roger Edwards 
 
Mr Speaker, Honourable Members 
 

I am suitably humbled by the generous comments and thanks from my Colleagues, so thank 
you to each and everyone. 
 
I’d also like to echo those comments by my Colleague the Honourable Roger Spink about the 
actions of the Argentine Government, 40 years on and they still haven’t learnt their lesson. 
 
This will be my final Legislative Assembly in person as I am heading away on the delayed 
Airbridge on Saturday, weather and winds permitting. 
 
I was first elected to what was then the Legislative Council in 2001 and have served 4 terms 
since that time, some 16 years. The first two terms were ‘part time’ and the last two as full 
time Assembly Members with a salary and pensions benefits, but strangely not actually 
employed by the Falkland Islands Government. 
 
Having served both as a part time Member and as a full time Member I am in a fairly unique 
position in being able to comment on the amount we get done in the working week. We 
certainly get a lot more briefings on various Exco papers and we are certainly better informed 
about different subjects, but I do not believe we get more done. I know that will be fairly 
controversial, but I believe that to be the case. 
 
I must say I have thoroughly enjoyed my time representing the people of the Falkland Islands 
both here in the Islands and abroad, and have always thought it to be a great honour. I would 
like to take this opportunity to thank everyone, who, over the years put their faith in me and 
voted for me at the various General Elections. However, there comes a time when one should 
retire, and now is probably the right time. 
 
We all have to work together in a consensus government, it is how we get things done. We all 
stand for election with our own ideas of how things ought to be, but we have to give a little 
and take a little to form a majority decision to get laws passed, work schedules agreed and 
fiscal policies laid out during the budget sessions. 
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I am finding that more and more I am in conflict with my fellow MLAs.  
 
One area of great concern is the rapid increase in numbers of civil servants employed, a large 
number on overseas contracts which are extended and extended right up to the seven-year 
point when, surprise, surprise, they leave. 
 
I disagree with my Colleagues over the building of the port. Yes, we need a new port, but do 
we have to build such an expensive monstrous thing. Last September when we were all, MLAs 
and members of the public, were first briefed it was going to be some 400 metres long by 60 
metres wide a slab of concrete in the harbour of some 2.4 hectares and requiring some 
900,000 tons of rock from Ponies Pass quarry, that equates to 30,000 lorry loads which will 
wreck the roads, adding further to the cost. Last March, just before the project manager left, 
the size had reduced to some 371 metres (a questionably very precise figure) by 50 metres. 
Less than six weeks later at yet another briefing it had further reduced in size to some 300 
metres by 40 metres at the East end and 50 metres at the West end. Almost exactly half the 
original size but still requiring some 700,000 tons of rock or 24,000 lorry loads. 
 
I disagreed with my fellow MLAs over the signing of a non-disclosure letter over divulging 
information about the new port as all of them had already sworn the oath of secrecy ‘the 
Exco Oath’. I refused to sign that letter. I cannot tell you the cost of the new port, not because 
of any oath or letter, but because I don’t know, we’ve not yet got that far in the deliberations. 
I can say that we have spent something in the region of 6.5 million pounds on designs, work 
so far which has included looking at cost saving measures. That’s equivalent to something 
that’s been spent previously on all the other investigations into various ports be in Stanley, 
Port William or where else.  
 
We are told work plans for the new port is being extended from 3 years to 5 years; this I 
believe will increase the cost. It looks likely that PWD will be constructing the road to the 
port; reducing the cost or hiding the cost? This huge quantity of rock required whatever the 
final size will be stockpiled on the site of a ‘possible’ new Power Station and then will 
therefore require double handling. 
 
This leads me on to other subjects. If we look at the very basics necessary to life in the 
Falkland Islands: power, water, health and education. 
 
We need a new Power Station. I have stated many times in this House I believe that Glenn 
and his boys are magicians keeping those old engines going. How many people here today are 
aware that the current Power Station was started in 1972 and commissioned in 1973, when 
Ted Heath was the UK Prime Minister. 3 of those engines are still going 48 years on. The usual 
expected life of a gen set is about 20 maximum 25 years. Just to stand still we have spent 
almost £8M in the past few years, approximately £2M on consultancy and design, £4M on 
interim generator sets, and around £2M on spares to keep the old engines going. The result is 
now we get about 26% of our power from the Interim generator sets, 51% still from the old 
sets and, because of the setup we now have, we have a reduced wind input of only about 
23%, down from the 30% plus that we had previously. We are running on borrowed time and 
cannot wait five years for a new power station, whatever shape, size or form it takes. 
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While speaking of electricity, I strongly believe the next Assembly will have to come up with a 
better method of determining electricity prices. Currently for very £150,000 spent on Capital 
costs adds about 1P to the price of each unit of electricity. Imagine what a £20M, £30M or 
£40M new power station would mean to the price of electric.  It would not be sustainable 
 
We recently increased the catchment area for our supply of water from Moody Valley, but the 
Islands are drying out and if we have even a short period of drought Stanley could be running 
out of water. We keep expanding the town, but expect to supply the water from the same 
shrinking source. We need to tap into a new water sources now. 
 
We have started work to improve things in our hospital. To bring it up to scratch we urgently 
need a replacement operating theatre and am delighted we are getting a new imaging suite, 
but I fear the basic structure, now 30 years old, is failing and trying to keep the hospital 
running while carrying out major work is not easy. The team in our hospital should be 
congratulated on keeping everything running while works are ongoing. Perhaps we would be 
looking at a temporary facility to house the patients and allow work to proceed at pace. We 
are building a new Vulnerable Persons Unit, starting in November, but this will require a 
massive increase in staff to run it properly. We, MLAs present and past have always said we 
will not force people out of their homes into this new facility, but I foresee pressures being 
brought to bear to fill this oversize unit. I hope the interim solution at Hillside is not yet 
another excuse to delay works further on the VPU. 
 
Our schools are bulging at the seams, but with money being directed away from a new facility 
by the Port I fear it will be some time before we see anything but more stand-alone 
classrooms extending the school footprint even further.  
 
While I’m having a farewell rant, I suppose I should also include our airports. We have two 
and both are unreliable, one suffers from being too small and the other from a fairly recently 
discovered phenomenon of rotor winds. This Assembly put quite a sum of money toward 
instruments to try and better predict these disrupting winds, but progress is ridiculously slow 
and one wonders if the heart is really in this project and how much longer delays and 
cancellations are to be put up with. Work was done some years back to look at increasing the 
size of Stanley airport, but the costings were such that, to me anyway, they would prevent 
any expansion project from progressing. I really do believe we could operate something like a 
Pilatus PC24 as an Aero-medivac aircraft out of Stanley for little input. We are immensely 
thankful and grateful to the Military at Mount Pleasant for all their help and assistance in 
getting our seriously ill patients out to better equipped hospitals, but I really do believe we 
could do it as efficiently and at a much lower cost. 
 
I am deeply concerned that without great care the very newly created Harbour Authority and 
Port State Control could seriously upset our economy. I appreciate we have to move forward 
and comply with certain regulations so we have to head down this road, but if it is not done 
slowly and carefully, and working with the industry, we could see some very unwelcomed 
consequences. I also fear that this department will grow and costs increase dramatically with 
tugs, harbour and coastal radars and all the paraphernalia that goes with it. 
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I would like to end on a brighter note by saying thank you to all the wonderful people I have 
worked with over the past 20 years. We have had many arguments and disagreements, but at 
the end of the day we have found solutions and worked through our problems. 
 
At a meeting with the Falkland Island Community School I was asked by a student how I would 
recognise any of my achievements in Government. I replied that if I left the Islands in a slightly 
better place than where I had found them I would be content, I believe I leave the Islands in a 
better place and would like to think I played a tiny part in that progress. 
While talking to the Community School, we should be proud of our youth, they are our future, 
and I predict a golden future.  
 
I look forward to seeing lots of new faces among those who put themselves forward for 
election in November and I wish them good luck, one and all.  Whilst speaking of the Youth, 
while I am away the Junior Ambassador Programme will continue with my Honourable 
Colleague Stacy Bragger holding the reins, and I hope that programme goes well while I’m 
away and I hope to pick it up on my return. 
 
Mr Speaker, I support the motion 
 
 Mr Speaker 
 
Thank you. 
 
Honourable Members, it just leaves me to add my good wishes to the Honourable Roger 
Edwards in his forthcoming trip back to UK and all that that entails.  
 
Honourable Members, that does conclude the business for today. The House stands 
adjourned accordingly. 
 
 
 
 
 
 
 
 
 
 
 
 


