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Record of the Meeting of the Legislative Assembly 

Thursday 25
th

 March 2021 

 

 

Prayers 

 

Mr Speaker 

 

Honourable Members, I bid you good morning and my usual reminder please about mobile 

phones or other electronic equipment to be turned off, or turned to silent.  

 

Clerk of the Assembly  

 

Confirmation of the Record of the Legislative Assembly held on the 25
th

 February 2021. 

 

Mr Speaker 

 

Honourable Members, I have before me a record of that last meeting. Is it your wish that I sign 

this as a true record? 

 

Honourable Members 

 

It is.  

 

Clerk of the Assembly  

 

Papers to be laid on the table by the Honourable Chief Executive. 

 

Copies of the subsidiary legislation published in the Falkland Islands Gazette since the last 

sitting of the Legislative Assembly and laid on the table pursuant to section 35(1) of the 

Interpretations and General Clauses Ordinance 1977: 

 

 Building (Amendment) Regulations 2021. 

 

The Honourable Chief Executive 

 

Mr Speaker, I hereby lay the aforementioned papers on the table. 

 

The Honourable Dr Barry Elsby 

 

Mr Speaker, 

 

Under Standing Order section 41(3) I move that the Building (Amendment) Regulations 2021 

be noted. 

 

Mr Speaker, these Regulations are made under the Building Control Ordinance 1994 which 

empowers the Governor to make regulations to secure the health, safety, welfare and 

convenience of people visiting, working or living in a building; and to prevent waste or 

contamination of water.  

 



The Record of the Meeting of Legislative Assembly 

Held on Thursday 25 March 2021 

8 

These Regulations amend the Building Regulations 1999 to introduce a new time limit of five 

years on the validity of building permits. The Regulations also update requirements in relation 

to technology, materials and safety for plumbing and drainage; access to and escape from 

buildings, and the heating of buildings. In particular the Regulations impose new requirements 

that will ensure that new buildings that are not dwellings must be accessible for all, including 

appropriate bathroom provision for anyone with a disability or who is accompanied by babies 

or young children. 

 

Mr Speaker 

 

Could I have seconder please? 

 

The Honourable Mark Pollard 

 

Mr Speaker, I second the Motion. 

 

Mr Speaker 

 

The Honourable Mark Pollard to second the Motion. 

 

Does any other Honourable Member wish to speak to the Motion? No. 

 

The Motion is that the Building (Amendment) Regulations 2021 are noted, is there any 

objection to passing that Motion? There is no objection, those Regulations are noted. 

 

Clerk of the Assembly 

 

Questions for oral answer. 

 

Question number 14 of 21 by the Honourable Teslyn Barkman. 

 

The Honourable Teslyn Barkman 

 

Can the Honourable Roger Edwards please update the House as to when recycling points for 

glass, tins and cans will be available at Camp, and whether plans for storage of batteries on 

East and West Falklands has progressed as part of the Waste Management strategy? 

 

The Honourable Roger Edwards 

 

Mr Speaker, Honourable Colleagues, 

 

I welcome the question from the Honourable Teslyn Barkman regarding waste in Camp.  

 

Proposals for the recycling of tins and cans are currently being prepared and will be presented 

to Members, we hope, by the end of April for their consideration. The handling and storage of 

other waste streams including batteries is not within the delivery of the current waste 

management project. However investigatory works are being progressed to explore options for 

those waste streams not included within the current phase of work and there is an expectation 

that collection and storage of batteries will commence with the completion of the new waste 

management facility. 
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Within Stanley, measures are now being taken to separate and store batteries at Eliza Cove tip 

in anticipation of future options for disposal or recycling.  

 

That was the answer and I thank the Director of Public Works for that answer. As further note, 

the response in relation to tins and cans and glass is intentionally brief because there will be a 

lot for Members to consider.  

 

Recycling in Camp comes at a considerable cost and is not economically viable and therefore 

the driver behind proceeding will be the environmental impact, and Members will have to 

consider whether the environmental benefit outweighs the economic burden. 

 

However, to be able to better inform Members of the cost, we need to understand what our 

return will be in the recycled tins and cans, and this will not be available for several months. 

 

Thank you Mr Speaker. 

 

The Honourable Teslyn Barkman 

 

Thank you Mr Speaker, 

 

I’d like to thank my Honourable Colleague for his response. 

 

Several papers with “waste management” contained in the title have been passed through the 

Executive, and across the eyes of many Assemblies for consideration, but the bolder steps 

forward have been in the development of the national Waste Management Strategy in 2018, 

and the 2019 paper approved the purchase of the capital equipment to implement this strategy. 

 

Section 5.7 of the paper that noted the Waste Management Strategy - paper 30/18 - and I quote, 

said ‘solutions for some handling of Camp waste streams, in particular batteries and other 

hazardous waste, will be developed during the implementation of the Waste Management 

Strategy’ and this is reflected throughout the appended Waste Management Strategy plan 

which is appended to the paper. I don’t quite accept that other waste streams including batteries 

are not covered within the scope of the Waste Management Strategy. I think that was very 

clearly defined as part of paper 30/18, but I do welcome that it will be considered knowing that 

there will be options brought forward for Members to consider.  

 

I think this whole Waste Management Strategy has been an expensive process, but it’s been 

one very much driven at the heart of the environmental concerns and the need for a national 

ownership of our waste management streams, and we are very lucky to be collaborating in area 

of recycling with the military as well. We are very grateful for that relationship which has 

blossomed under this Waste Management Strategy.  

 

While I hope we won’t be tempered too much in the options that are put forward to this House 

because there is a lot to consider, but you only need to take a look at Eliza Cove tip to see the 

need for why this needs to be done. We can’t just look at it through a ‘Stanley lens’ and it 

needs to be that national Waste Management Strategy which we have committed to.  

 

Thank you Mr Speaker. 
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Mr Speaker 

 

Does any other Member wish to raise a supplementary question? 

 

The Honourable Leona Roberts 

 

Thank Mr Speaker, 

 

Not a supplementary question, but just to support my Honourable Colleague Teslyn Barkman 

in what she says.  

 

Waste management has indeed been a priority for this Assembly and it’s one that I think we 

have all been firmly committed to; the motivation has never been financial, it has always been 

about the environmental impact, so I also really want to see this piece of work coming forward.  

 

We know that there are more pieces of the puzzle, there are things that will take further 

investigation and probably the solutions will continue to be expensive, and challenging 

actually, with electrical goods and all sorts of things that go beyond the initial scope; but 

allowing Camp residents the opportunity to have their tins and cans and other recyclables 

brought into town I think it’s an important aspect of it. 

 

Thank you Mr Speaker  

 

The Honourable Mark Pollard 

 

Thank you Mr Speaker. 

 

I think when we talk about the economy versus the environment; I think there’s risk about 

being very short-sighted there. Most of our economy relies on having a fairly pristine 

environment and I feel whether that’s tourism, fishing, farming, or anything else really. I hope 

that the Environmental Strategy will assess the impact on the environment in different areas 

and we can see that feeding into this process.  

 

So, whilst I thank my Honourable Colleague for his answer to the question, I do hope that the 

work coming forward on the Environmental Strategy that we have consulted on very heavily, 

will help inform where we can make that best impact for the ‘bang for the buck’ if you like, Mr 

Speaker. 

 

Thank you. 

 

The Honourable Roger Edwards  

 

Mr Speaker, Honourable Colleagues, 

 

I will refer the note of disappointment back to my Director of Public Works. 

 

Mr Speaker  

 

Does any other Member have any supplementary questions or comments? 

 



The Record of the Meeting of Legislative Assembly 

Held on Thursday 25 March 2021 

11 

Clerk of the Assembly 

 

Question number 15 of 21 by the Honourable Mark Pollard 

 

The Honourable Mark Pollard 

 

Thank you Mr Speaker. 

 

Should I refer this question to the deputy Portfolio holder? Thank you. 

 

Can the Honourable MLA Leona Roberts please update the House on the current status of the 

sports facility, as well as who is currently managing the project and the estimated timeline for 

key progress milestones. 

 

The Honourable Leona Roberts  

 

Thank you Mr Speaker and I thank my Honourable Colleague, who appears to have forgotten 

my name momentarily for this question!  

 

After a decision about delivery approach by Executive Council in November 2020, FIG has 

been working with the National Sports Council and is close to concluding its agreement for the 

council to take on the project to deliver a new Sports Facility for the Falkland Islands.  

 

The agreement allows for an initial concept design stage, with the NSC proposals for 

procurement and the rest of the project then presented again to Executive Council at the end of 

that stage to receive the ‘green light’ to proceed with detailed design and project delivery.  

 

Current estimates given by the NSC are approximately six months to conclude concept design, 

project costings, and project government arrangements and to revert to ExCo.  

 

The project is being managed by the NSC by a Project Board made up of the NSC Chair, Mike 

Summers, Vice Chair Andy Brownlee, Treasurer Sharon Gilbert and Athlete Representative 

Colin Summers. Design, engineering, and project management services will be procured from 

local companies with relative experience. Agreement has been reached with Ajax Ltd to 

provide Design Engineering Services; Pinsent Masons will provide legal services; SG 

Accounts for project finance management, and arrangements are almost complete to provide 

overall project management advice.  

 

It is planned that the ground works, pitch installation, construction of the building and all M&E 

works will be contracted locally, with only the building and pitch procurements coming from 

overseas. 

 

It is envisaged by the NSC that the project will take approximately two years from agreement 

to completion. 

 

The Honourable Mark Pollard 

 

I’d like to thank my Honourable Colleague Leona Roberts for her answer, thank you. 
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A member of the public had asked me exactly who was driving this project, what the timelines 

were and when we were likely to see something, so thank you very much for your answer. 

 

Mr Speaker 

 

Does any other Member wish to raise a supplementary question? 

 

The Honourable Dr Barry Elsby  

 

Mr Speaker, 

 

I just wonder whether the Honourable Leona Roberts feels that the public need to see the plans. 

It will come back to ExCo, the final design plan; are there intentions to make these publicly 

available, and for comments, before a final decision as to its suitability is taken? 

 

The Honourable Leona Roberts 

 

To be honest, I have to say that I haven’t been especially involved in this project, but my 

understanding is that the consultation on what the facility itself would look like has taken place 

already with a number of sporting groups, in fact I think probably all sporting groups, in the 

Islands and that that process has already been underway and presumably completed.  

 

I don’t know if any of the officers have anything that they might be able to add through their 

involvement, I’m not sure who exactly is directly liaising on this. 

 

The Honourable Chief Executive 

 

Thank you for asking me to say a few words about this.  

 

As far as I am concerned, you know, there was extensive consultation with all the various 

groups, you know, we were involved directly. I’ve got no doubt however, in the spirit of 

openness, that when the detailed proposals come forward I’m sure they, kind of, remain out of 

the public domain and I’m sure we will be encouraging the Sports Council to share those. But 

it’s very important that we’re giving the Sports Council responsibility, as the governing body 

for all sports now in the Falkland Islands, to deliver and drive this project and to deal with the 

various, I guess, tensions in the priorities between various sporting activities, and that’s right 

and having done so we should support that approach. 

 

Thank you. 

 

Mr Speaker 

 

Does any other Member wish raise a supplementary question or comment? 

 

Clerk of the Assembly  

 

Question number 16 of 21 by the Honourable Teslyn Barkman 
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The Honourable Teslyn Barkman  

 

Can the Honourable Leona Roberts please outline how many teachers are dedicated to Camp 

Education and how much time with teachers do students in Camp receive? 

 

The Honourable Leona Roberts 

 

Thanks to my Honourable Colleague and to the Education Department for this response. The 

response is broken into two parts. 

 

So on how many dedicated teachers are employed for Camp Education: Infant and Junior 

School and Camp Education employ twenty five teachers, 7.2 of whom are deployed to teach 

students in Camp Education.  

 

There are three settlement teachers, 0.7 telephone teachers and 3.5 travelling teachers.  

 

There is also a full-time Camp Education Manager, and one member of the Camp Education 

teaching staff also holds a teaching and learning responsibility. This means they’re a member 

of the school’s Senior Leadership Team, in addition to the Camp Manager. 

 

There are currently twenty two students between FS1 and Year 5 in Camp Education. They are 

spread across three settlements, and a further six camp locations where travelling teachers visit. 

 

The pupil to teacher ratio in Camp Education is three pupils to one teacher. If a comparison is 

needed, in Stanley the pupil to teacher ratio is seventeen pupils to one teacher. 

 

There are three settlement teachers for ten students in three locations; there are 4.2 travelling 

and telephone teachers for nine full-time students and three part-time students across six 

locations. 

 

On the second element of the question, how much time with teachers do students in Camp 

receive, the answer is as follows: Camp Education comprises of settlement schools and a 

combination of provision between the travelling and telephone teacher services. The current 

model of provision has been in place for the last four years. This model extended travelling 

teacher visits for families with more than one child or co-located families and includes the 

offer of provision for FS1 children, where there was none in previous models. 

 

If a student lives in a settlement or near to Goose Green, Fox Bay or Port Howard they attend 

full-time school in those settlements. These are established Camp Education settlement 

schools.  

 

‘Full time’ education refers to the usual five hour school day, as is provided in Stanley.  

 

If a student lives in another Camp location their time with teachers depends on their age and 

stage, as well as any siblings or peers who may be co-located. Travelling teacher visits are 

calculated in a number of weeks visit in every half term.  

 

There are six half terms in a school year; the visits can be varied over the period according to 

family circumstances and arrangements. However, the aggregate totals remain the same.  
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FS1 students are in non-statutory education and are offered part-time provision in Stanley; in 

Camp they are offered one week every half term - that is twenty five hours - of full-time 

education, which is half of the time provided for statutory students in Camp Education. 

 

FS2 Key Stage 1 and Key Stage 2 students are in statutory education. Students who are co-

located with peers, often but not always siblings, receive the following provision: the oldest 

student receives the travelling teacher visit for two weeks in each half term. Additional co-

located students receive a further one week per half term in addition to the original two weeks; 

thereby extending the travelling teacher’s visit when there are more children in a location. 

 

In addition to the face-to-face teaching, each student in statutory education (FS2 and above) 

receives one hour of 1:1 telephone teaching per day when they’re not receiving face-to-face 

teaching from their travelling teacher.  

 

This teaching is intensive and targeted specifically to the student and to their individual needs. 

It is then supported with follow-up work at home through partnership with families. Students 

work can be uploaded on to ‘See Saw’ the virtual learning platform, or sent in to the teacher for 

feedback and assessment. 

 

The Honourable Teslyn Barkman 

 

Thank you Mr Speaker, 

 

I’d first like to thank my Honourable Colleague for taking up the answer to that question at 

very short notice, and you know being calm as ever through realising that she only had half the 

response on her desk, so thank you to the Honourable Leona Roberts.  

 

I did try to jot down as much of that as I could, there was obviously quite a lot of statistics in 

there, but to give a little bit of insight into why I’m asking this question. It came from a 

constituency request to get to the bottom of how much time Camp teachers do spend with 

Camp students, particularly those who are outside of the main areas of the settlement schools. 

From what I could garner from the response, that’s six locations and the time that the students 

receive is dependent upon how many siblings they have; if they have siblings then its three 

weeks in total, from what I could divulge from that. Otherwise, its one or two weeks every half 

term.  

 

I can appreciate this is rather a confusing and complex system to try to deliver Education 

across the Islands in a way that has been described; it certainly sounds very complex and I 

hope that the added investment of a Camp Manager has helped to streamline some of those 

areas, but part of the reason why this was raised as a concern was with people trying to balance 

full-time jobs in Camp and also deliver education as we found throughout the lockdown, the 

world is now recognising trying to balance full-time education duties with full-time work is a 

struggle, and whether there is anything more we can do support those who are in receipt of the 

travelling teacher element or not; maybe something to consider in the future. 

 

It’s obviously a very complex system and I’d also like to thank the Executive Head, Karen 

Steen, for offering me some more statistics into the background of how this is played out over 

the last ten years, and while the size of the Camp cohort has remained around the 22 -32 mark 

it’s so difficult to understand how much time each student is getting because of the spread, 

because of the demographic and some of the difficulties.  
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It’s something that was mentioned as real positive while there are the general struggles that 

labour force has thrown up in the Falklands, such as whether we have our competitive salary to 

attract enough teachers in to position where retention of staff is a problem, Karen provided 

some very good information into some of the struggles, but also into the positives, because it is 

a very rewarding job and generally people who take up these positions feel very welcome and 

rewarded by the families and by their colleagues. Whether there is more we can do there to 

help stabilize the relationship so that we can continue to deliver travelling teachers’ services is 

probably more of a question for the Chief Executive seeing as you’ll probably know more, but 

really to pull it out for a piece of attention amongst my Honourable Colleagues as well because 

there have been stories if people just unable to deal with the balance and then having to move 

to town to accommodate education for their children, which is disappointing when you want to 

make a life choice to spend your time in Camp. 

 

Thank you Mr Speaker 

 

The Honourable Leona Roberts 

 

Thank you Mr Speaker, 

 

Yes, and I thank my Honourable Colleague for not asking me to dive too deep into these 

figures, I have only just seen them.  

 

She is absolutely right, it is a complex system and, of course, I will share the response from the 

Education department and, as she’s already highlighted, our staff in the Education department I 

am sure will be able to provide much greater insight and meaning, I think, to some of the 

numbers.  

 

It is a complex system and delivering education across such a huge set of Islands with 

widespread and small groups of family is very difficult and I think that they do a good job and 

it is appreciated generally, but yes, absolutely, we have asked questions about what more can 

be done and my understanding is that that piece of work is on-going. Certainly, we want to see 

families able to stay in Camp, regardless of whether they have young children or not, and I 

think, I don’t know the figures, but it would appear to me that there are more families with 

children in Camp and that is something that we very much want to see.  

 

So I will share this response and if others have further to add then they are very welcome. 

 

Thank you Mr Speaker. 

 

The Honourable Mark Pollard 

 

Thank you Mr Speaker, 

 

I’d like to thank my Honourable Colleagues for, one for asking the question, and one for 

answering.  

 

I think sort of pushing aside the issue of home schooling and the time dedicated to it, I think we 

as a group of MLAs have been pushing for more clarity around the policy on Camp Education 

and teachers to children ratio, and in different areas, what constitutes a school.  
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So we’ve pushed for that work and I believe the Director of Education was going to supply us 

with that policy work. I believe in the past we were quoted a policy that no one could 

physically put their hands on which was disappointing, but this seems like a lot of work has 

been done, a lot of clarity has been put around it, so I would welcome a discussion with the 

Director of Education at some point in the future to nail down whether this is the final policy 

work or whether this is still a work in progress. 

 

Than you Mr Speaker. 

 

The Honourable Dr Barry Elsby  

 

Mr Speaker, Honourable Members, 

 

I, too, would like to thank the Honourable Leona Roberts for her answer, but I think the one bit 

that’s missing from there is virtual classrooms. The use of the internet to enable joined-up 

teaching, and if there is anything good that has come out of COVID it’s the ability to work 

remotely. It’s something we have talked about before and I think when you do come to produce 

a response, could we understand what use is made of virtual technology so that the Camp 

schools can join up with the other Camp schools, and the Camp schools can join up virtually 

with lessons going on in IJS, and people within the remote settlements can equally join-up 

virtually with the Camp schools. 

 

It seems to me the way to go, and I know we talked about this before, but I wonder if you can 

produce some data in the future about how much use is being made of that? 

 

The Honourable Leona Roberts 

 

Thank you Mr Speaker, 

 

Yes, obviously I’m not going to be able to produce that data off the top of my head, but I will 

certainly ask the question and share any response.  

 

A note from the response to the initial question that there is mention of ‘See Saw’ which is a 

virtual learning platform, I haven’t seen it in practice and I don’t know exactly how that works 

and I don’t know how much further that can be expanded, but again, I know that there have 

been conversations ongoing with Sure and the Education department looking at what more can 

be provided, in terms of virtual learning, and I’m sure that is something that will continue to be 

investigated. 

 

Thank you Mr Speaker. 

 

Mr Speaker 

 

Does any other Member wish to raise a supplementary question? 

 

Clerk of the Assembly 

 

Question number 17 of 21 by the Honourable Mark Pollard. 
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The Honourable Mark Pollard  

 

Thank you Mr Speaker, 

 

Could the Honourable Teslyn Barkman please inform this House where we are with the regards 

to salmon farming development in the Falklands? Also, currently what environmental impact 

work is being considered? 

 

The Honourable Teslyn Barkman 

 

Thank you Mr Speaker, 

 

I’d like to thank my Honourable Colleague; this has certainly been a very topical question and 

probably rightly will continue to be for some time. 

 

In response, an independent consultant has been appointed - MacAlister Elliot & Partners Ltd - 

to carry out a number of tasks which were agreed to in ExCo paper 156/19.  

 

These tasks include recommendations on best practice, covering policy and regulation, 

economic, environmental and scientific impacts of salmon farming, risk assessments for 

industry, and potential mitigation strategies. A legislative review of our existing Fish Farming 

Ordinance 2006; with recommendations on improvements, including the provision of an EIA, 

approach to licence applications, and policy development considering stakeholders both 

internal and external.  

 

That’s a long list of tasks and I’m happy to go through anymore in a bit more detail if anyone 

has any more questions.  

 

There has been a significant delay between ExCo agreeing to carry out this work and the 

necessary resources being identified and appointed to deliver against the objectives set. The 

reason for this delay is two-fold; firstly the unsuccessful first recruitment round for an 

Aquaculture specialist, which demonstrated that the person specification was too broad and we 

weren’t able to find an individual with the breadth and depth of experience we would require 

for the specialist tasks that we had outlined, and secondly the Director’s time had been 

dominated by the Covid response since March 2020, alongside normal accountabilities which 

there were also many.  

 

It is expected that the work being carried out by the consultants will be completed within the 

next ten to twelve months, following which the results will then be presented to MLAs for 

consideration, around early 2022 hopefully. 

 

Thank you Mr Speaker. 

 

The Honourable Mark Pollard 

 

I’d like to thank my Honourable Colleague for her answer. 

 

This question really comes from me because I’ve seen all sorts of aspersions being cast about 

the inevitability of the path that we’re on, and that we are just blindly heading towards salmon 

farming in the future.  
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Talking to my Honourable Colleagues, and I’m sure they can all speak for themselves 

afterwards, but I think we will have to be satisfied that the environmental impact is mitigated 

against, but I think it would have been a bad decision for this Assembly to make decisions 

based on the lack of evidence.  

 

So, having this work done is vital, but it does not mean that were on the inevitable path towards 

mass salmon farming in the Falklands, it merely means that we are going to gather the 

evidence and make decisions according to the evidence we are presented with. 

 

Thank you Mr Speaker. 

 

Mr Speaker 

 

Does any other Member wish to raise a supplementary question or comment? 

 

The Honourable Teslyn Barkman 

 

I’d like to thank my Honourable Colleague Mark Pollard for bringing this to attention because, 

I think he’s right, there has been a lot of misconceptions out there, and it’s important to note 

that aquaculture is currently operating in the Islands. 

 

In 2019 we, as an Assembly, took that unanimous decision to fill in our knowledge gaps 

because we recognise we need to inform our decision-making on large scale aquaculture and 

importantly evidence each step, as he indicated.  

 

Commitment was made then, and it’s been reaffirmed often at public engagement, and 

environmental science will be immoveable pillars of that work. I mean, to paraphrase recent 

comments made by Falklands Conservation, damage to our environment, detriments to our 

community wellbeing, productivity of fishing, tourism, reputation, natural resilience, times of 

climate crisis and its only right - and it’s our responsibility - as legislators to ensure all of that 

is properly regulated, legislated and understood and not overlooked. 

 

As I am referenced in my response, our current legislation is not substantial enough to measure 

a proposal of large scale salmon farming or large scale aquaculture of any type, so it’s crucial 

that there are no shortcuts taken, as my Colleague has drawn attention to, because you can’t 

develop a national stance on the matter with a few shortcuts along the way. 

 

The Honourable Roger Spink 

 

Mr Speaker, Honourable Members, 

 

I’d like to thank the Honourable Teslyn Barkman for her reply so far. I just would like to ask 

her whether or not she’s satisfied that the monitoring of the existing aquaculture work is 

adequate by FIG.  

 

The Honourable Teslyn Barkman 

 

I thank my Honourable Colleague for this question.  
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It’s certainly one that’s been brought up time and again now that we’re going through this 

process of review, and probably rightly so. Currently the Department of Natural Resources 

monitor the current Fish Farming facility that we have; they take more tests and they monitor, I 

think, the sediment at the bottom. I can come back with a more comprehensive detail of the 

exact current timelines of how this is done; I don’t have that information here at the moment. 

 

There are certainly possibilities that while this review that we’re undertaking with MacAlister 

Elliot & Partners will throw up a certain number of recommendations. It will probably be 

incredibly science-deep and we’ll take some deep time and consideration, there is the 

legislative and regulatory arm of that as well which will have its own recommendations, so 

there may be, well will inevitably be, changes to our legislation which may guide or inform or 

reaffirm processes that we’re already doing in regards to small scale aquaculture. 

 

Thank you Mr Speaker. 

 

Mr Speaker 

 

Does any other Member wish to raise a supplementary question or make a comment? 

 

Clerk of the Assembly  

 

Question number 18 of 21 by the Honourable Dr Barry Elsby. 

 

The Honourable Dr Barry Elsby  

 

Mr Speaker, 

 

Could the Honourable Roger Spink please update this House on what work is being undertaken 

to better understand how the Falkland Islands Government can increase the number of contract 

officers choosing to stay here on local terms, gain PRP and eventually Falkland Island Status? 

 

Can he also inform this House of any work being undertaken to ensure that contract officers are 

presented with an accurate picture of the benefits of PRP and Status, and when this work will 

be completed? 

 

The Honourable Roger Spink 

 

Mr Speaker, Honourable Members, 

 

I’d like to thank the Honourable Barry Elsby for his question.  

 

The work being undertaken to amend the Immigration Ordinance includes work in the area of 

PRP - seeking to increase the ratio of permanent residents working here in the Falklands above 

those temporary migrant workers. This is being done by reviewing the points schedule so that 

the wider areas of the community are eligible for PRP, offering those who want to become 

permanent residents and who will benefit our society the opportunity to do so.  

 

Proposals include points awarded to eligible applicants who include eligible dependent 

children on their applications, and points for those eligible applicants employed in areas where 

labour is at a shortage.  
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The Immigration Ordinance amendments, including PRP, are now in the final stages of 

development and will soon be ready to be presented.  

 
The Policy and Economic Development directorate continues to progress work in regard to the 

development of policy options related to labour force development. 

 

This work includes consideration of issues related to the Honourable Member’s question: 

issues such as churn in the workforce and the linkages to recruitment and, more importantly, 

the retention of temporary foreign workers. This ongoing policy work includes ongoing 

consultation with stakeholders.  

 

A meeting of the Skills Assessment Council was convened on the February 25th by the Policy 

department specifically to discuss the summary report of the Labour Force Development 

Project – work that was undertaken by Balissa Green during her term in the Policy department. 

This report, which members were briefed on in December 2020, does not constitute 

Government policy, but it does help focus discussion on a number of important issues and will 

assist in the development of a formal policy paper for further consideration in due course.     

 

The HR department have been progressing two separate but linked pieces of work for those 

contractors appointed within FIG. The first centres on ensuring that the correct messages and 

conversations are communicated at an appropriate point during the contract length with those 

who arrive in the Islands. A conversation during the last three months of the first year in post 

may be the optimum time to have a structured discussion. This is to ensure that such 

conversations take place with the right people, having the correct information and positions the 

discussion in such a way that it’s about the potential benefits of staying and being part of this 

community as opposed to extending of fixed contracts.  

 

This work has focused on process, messaging, and information to develop a structured 

document for the manager to use.  HR have been utilising those with the most knowledge in 

this area for fact-checking and additional information that may have been helpful given their 

own decisions to remain has been part of this work.  

 

The second piece of work centres around the possible options to incentivize contractors to stay 

and settle. This work has taken account of the numerous research projects that have been 

completed and exit interview data to consider what, if any, options may be suggested. It looks 

at reason for leaving, issues raised that may have made a difference, options, process, 

affordability, and this work continues being refined at the present time. 

 
Thank you  

 

The Honourable Dr Barry Elsby  

 

I’d like to thank my Honourable Colleague for his full and detailed account, and I appreciate 

that some of the information was from the Immigration department.  

 

From the HR department’s work, do you have a time when they might be able to say “we have 

produced all that template and all the work and here it is, we’re giving it to managers to use to 

incentivise people to stay on local terms”. Is there a time frame you had in mind? 
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The Honourable Roger Spink 

 

Mr Speaker, Honourable Members, 

 

I don’t have a time frame yet, I assume it is a matter of an evolving process, but perhaps the 

Chief Executive may be able to enlighten us on that. 

 

The Honourable Chief Executive 

 

Thank you, 

 

Thank you for the invitation to comment on this.  

 

Yes, this work is well advanced and it’s only perhaps a few months ago that Members were 

briefed on this, but I am working with the Director of HR to make sure that we make this 

prompt progress as possible. I think we are probably weeks away on sharing this, sort of, 

information packs if you like, and the structure to support those discussions. 

 

Thank you. 

 

Mr Speaker 

 

Does any other Member wish to raise a comment? 

 

The Honourable Roger Edwards 

 

Mr Speaker, Honourable Colleagues, 

 

Thank you, I thank my Honourable Colleague for his answer, but I would like to ask what 

percentage of people who are due to leave their post are actually given their exit interviews 

please? 

 

The Honourable Roger Spink 

 

Mr Speaker, Honourable Members 

 

I’m afraid without notice of that question I don’t have the full facts, but I’m sure that they can 

be made available. 

 

The Honourable Chief Executive  

 

Of course they can be.  

 

I think not long ago the House actually had a response to this question provided which set out 

where the Government is now and there’s a significant percentage of, a very significant 

percentage, vast majority of people that do exit interviews. But the statistics should be readily 

available and can be provided outside this meeting to the Honourable Roger Edwards. 
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The Honourable Roger Edwards 

 

Mr Speaker 

 

I asked that question because in indeed there was a question earlier in the House about the exit 

interviews. I hope now the exit interviews are actually being properly monitored because we 

did discover at that time that many exit interviews were noted, filed and tucked away in a 

drawer and there they remained. There was no follow up action done, so I hope now that the 

follow-up action on all those exit interviews is being taken. 

 

The Honourable Mark Pollard 

 

Thank you Mr Speaker, 

 

I mean it seems that a lot of the answer was sort of directed in one area and the question was 

fairly specific, but I think just from a sort of Labour Force Development and strategy points of 

view, a couple of those bits generally fall in my portfolio as well. So I just wanted to highlight 

the fact there is a lot of work in a lot of different areas going on at the moment and perhaps to 

use this as a chance to reiterate my mantra in terms of the work force. I think the key thing that 

we have to be looking at as an Assembly and as a government is how we train and keep 

Falkland Islanders in the Falklands; how we attract back Falkland Islanders who are currently 

living overseas, how we keep people who are already here, so people working on work permits, 

how we try to encourage them to stay here longer term and ultimately how we attract people 

for the posts that we can’t fill. 

 

I think there are huge amounts of bits of work going on whether it’s the work alluded to earlier, 

whether it’s the immigration changes coming up, the diaspora work that FIGO are undertaking 

in the UK, whether it’s skills development with Falklands College where you can see some of 

the investment made, and all of these sort of work streams coming together so it is a really big 

part of work, but I don’t want people to be thinking that when we focus on one area that that is 

solely where we are focusing on. I think the key for me right at the start is to train Falkland 

Islanders and retain them, to attract them back, to keep the people we have here, to try and 

reduce the churn within our government systems.  

 

There’s a huge bit of work around this, but as it was going on I just wanted to sort of highlight 

that as well. 

 

Thank you Mr Speaker. 

 

The Honourable Leona Roberts 

 

Thank you Mr Speaker, 

 

Yes, not a specific question again, but really just building on some of the things that have been 

said and agreeing with my Honourable Colleagues.  

 

I think as the Honourable Mark Pollard just pointed out there’s an awful lot to this, work force 

development is a huge issue and I think it’s something that’s been wrestled with for years and 

years. I think we are making progress, but there is an important part in there about training and 
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retaining Islanders, and making sure that Islanders have good jobs to come back to and feel that 

they wish to stay.  

 

On the contract officers, the incoming workers, however we want to think of them, I think that 

is a journey and for me that begins at the beginning with when they arrive in the Islands, 

because I think it’s something that there have been issues with for many years. Those first days 

in the Falklands I think are really important for everybody who might be thinking about either 

spending a few years here, but I know that there aren’t many people who come with their mind 

open to the potential of staying. 

 

I think from the very first welcome ensuring that they’re met at the airport, which is a little bit 

difficult in these COVID days, but when life returns to normal, and I was discussing with the 

Chief Executive recently about our induction process which I think has potential for 

development shall we say. I think there needs to be an element in there about introducing 

people, not just to the Falkland Islands Government, but to the Falkland Islands and to our 

particular characteristics, our ways of life, our little oddities that are quite unique to us; and to 

help people to get to know Islanders and how to get out and about.  

 

You know, even small things like Camp Sports, if you’ve never been before how do you know 

how to get out there and get involved, so I think this is a job for everybody actually - it’s not 

just Government, it’s the community as well in the way that we welcome people here. For me 

that is just as important as the technical aspect of how we move people on to local terms and 

encourage them to stay you know in the long term. So I think there’s a massive piece of work 

to be done there and I hope that we can continue with moving in the right direction. 

 

On the point about exit interviews raised by my Honourable Colleague Roger Edwards, I 

absolutely concur, I’m not sure if it was me who raised it or one of us raised it some months 

back, and at the time there was a suggestion that more would be done online and my 

Honourable Colleague Roger Spink I think was going to update us on the progress of that. I 

don’t expect him to have that answer at the moment, but if we could get an update on how 

much of that exit interview process is happening online that would be really good to know 

because I think it is another vital part of the puzzle. 

 

Thank you Mr Speaker. 

 

The Honourable Teslyn Barkman 

 

Thank you Mr Speaker, 

 

I agree with everything that’s been said already, but just really to draw attention to the need for 

making sure that every part of the puzzle is linked up in a good way.  

 

We set a political aspiration a number of years ago to put a particular focus on immigration and 

conversion rates when we identify that they were particularly low, around about 4% I think of 

people who immigrate here converted to full-time status, I may have got that completely 

wrong, but it was something disappointingly low, and I can see the Honourable Mark Pollard 

looking at me with perhaps a correction, around about there, but it is still incredibly 

disappointing. The community can take so many people into its heart and it can be really 

disappointing when, you know, those personalities that you’ve become and that you’ve 
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welcomed do then inevitably leave; and you feel this churn and kind of restlessness around it as 

well, but we need to stop that and that was a political aspiration that we set.  

 

But my point about making sure that all the puzzle pieces are linked up is, I know because I 

asked a question recently of the Principal Immigration Officer, how many applications were 

progressing? We’ve got these quite low numbers at the moment, but the level of work that’s 

been placed upon her is quite immense and on the team at Customs and Immigration as well, 

particularly this year and this year is disproportionately crazy for a number of reasons and 

because of all the amendments that we also as politicians have been making to visas and 

everything else that need constant changing analysis, but just to be sure that we’re resourcing 

this political ambition in the right way and to be mindful of that for the future, it’s just 

something I wanted to draw attention to. 

 

Mr Speaker 

 

Does any other Member wish to raise a supplementary question or a comment? 

 

Clerk of the Assembly  

 

Question number 19 of 21 by the Honourable Teslyn Barkman. 

 

The Honourable Teslyn Barkman 

 

Can the Honourable Leona Roberts please update the House on what work is being done to 

eradicate or control earwigs, and whether there are further plans for biological control? 

 

The Honourable Leona Roberts 

 

Thank you Mr Speaker, 

 

Yes, I’d like to thank the Environment department for this response.  

 

Invasive species, once introduced, are problematic to control as we know. It’s important that 

we all do our part to prevent their introduction and to try to control the spread.  

 

To this end, the Environment department has produced a guidance leaflet on controlling 

earwigs in the home and garden, educating the public on what earwigs are and how they can be 

controlled. It is recommended that private individuals follow this advice and make regular 

attempts to help keep earwig populations down. To help with this, for a number of years the 

Department of Agriculture has produced a service where pensioner’s homes are sprayed once a 

year to kill the earwigs at no cost to the pensioners.  

 

A Darwin Plus project previously looked into the biological control of earwigs and two 

parasitoid flies - the Latin names of which I will not try and pronounce here today - were 

released, but have not been successful in remedying the problem. The Environment department 

has begun discussions with local research organizations to understand how these early studies 

may be followed up.  

 

Currently, through its biosecurity function in the department of Agriculture, FIG also controls 

the introduction and spread of invasive species, such as earwigs, at border control. Biosecurity 
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inspects every vehicle and container that arrives into the Falkland Islands, treating any with 

sprays and pesticides where appropriate to kill any organisms they find. They also inspect 

passengers and luggage arriving at MPA, especially shoes and camping equipment, which are 

treated when necessary.  

 

I would strongly encourage the public to continue to support biosecurity in their job by taking 

care about what they import, but also when travelling between Islands by making sure to 

thoroughly clean their boots, to carefully pack and transport goods so that no mice, rats, bugs 

or seeds are accidentally introduced. Members of the public can contact the Biosecurity Officer 

at the Environment department for advice. This will help us curb the spread and introduction of 

invasive species like earwigs and stop the damage they cause before it happens. 

 

I would add to that you know as someone who really generally avoids death and destruction; I 

absolutely recommend it for earwigs! I have no love for bugs at all, but these in particular I 

know create an awful lot of distress for people when they take over their homes and gardens 

and so I think you know regular spraying is a good idea for sure. 

 

I think there will be more work looking into this, the biological control aspect because I think 

that is something that has sort of fallen off the radar and would be really good to see what more 

can be done. As noted in the response there are ongoing discussions with local organisations, 

but again this probably will come out as part of the Environment Strategy and will need some 

resource allocated I think is probably quite critical to mention. 

 

Thank you Mr Speaker. 

 

The Honourable Teslyn Barkman 

 

Thank you Mr Speaker, 

 

I thank my Honourable Colleague for an encouraging response because I think, truly, 

biological control is probably the only way to get a handle on something which is completely 

out of control at this moment. I took the opportunity to ask this question mostly because my 

house and my chicken run have become over-run at the time, and it reminded me of just you 

know the level and scale of what we’re dealing with in terms of these tiny little invertebrates!  

 

I also took the time to look back through the paper, perhaps just for a joke I’ll try to pronounce 

some of the names of some of these flies; the tachinid flies, which is the only thing I can say 

but the Triarthria setipennis and Ocytata pallipes which I hope someone got a good laugh out 

of, my Latin is not up to scratch, but the paper itself was written in 2015 and while I accept that 

it is a great thing that we’ve got a guidance leaflet on earwig control, the paper itself is 

recognised and FIG and the agency who undertook the work ‘CABI’ recognised that part of the 

need for this biological control route was to reduce the need for chemical spraying going 

forward as that was having an adverse effect on the natural habitat and local biodiversity - 

people see fewer spiders and beetles etc, but also it noted the consideration that these earwigs 

are highly adaptable, and they can adapt to the chemicals that they are being sprayed with. 

You’ll need stronger and stronger and stronger ecologically damaging chemicals to control 

something that we can’t get ahead of at this current point in time. 

 

The paper itself does note that this is obviously a Darwin Plus and ESB supported trial that 

took place in 2015 but that, as my Colleague said, that trial was meant to be reported back for 
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long-term monitoring. For me, a trial in 2015, that’s six years ago and if it is that we’re seeing, 

even anecdotally, no results then we should try it again because they were problems with the 

introduction of these eggs and the transport of them getting held up at Ascension Island, and 

very few did end up hatching. 

 

Lots of people then just kind of cited ‘oh it must be the wind’ but actually these flies survive in 

the North of Scotland, in Northern Europe and you know a few more trials might have helped 

this new species acclimatise to our climate. I think that was a really important point that you 

know we possibly should have just kept on pushing until we got it right because the earwigs 

certainly aren’t slowing down.  

 

So I thank my Honourable Member for her consideration, I really hope this is something 

actually that if the rest of the Members are actually supportive we could push up the agenda on 

that Environmental Strategy because an invasive that is becoming as damaging as this one is, 

it’s just terrible and if you think about horticultural, mental health, damaging aspects of these 

species you know, the only animal that likes it at the moment are my chickens! 

 

The Honourable Roger Edwards 

 

Mr Speaker, Honourable Colleagues, 

 

I, too, share the abhorrence of this invasive species, the numbers must be now in their billions 

and I am nagged on a daily basis by my dear lady wife about earwigs and she seems to find 

them more often in more places than I do. 

 

But my Honourable Colleague Leona Roberts mentioned border control, are they now 

searching to keep them in or are they searching to keep them out? 

 

The Honourable Leona Roberts 

 

Thank you Mr Speaker 

 

Yes, on that final point, well I’m not actually sure what to say! 

 

I think it is a massive project and I think it does go to highlight just why such care is needed 

with biosecurity because it isn’t that long since these awful little creatures first arrived in our 

Islands and, as my Honourable Colleague Roger Edwards rightly says, the population has just 

exploded. They took over incredibly quickly and so it’s a lesson to us, but yes absolutely I 

mean there is more work to be done and I support my Honourable Colleague Teslyn Barkman 

and her comments and you know about to trying to follow up on this initial piece of work from 

2015 which seems to have actually very quickly fallen off the radar, which I think is 

unfortunate. 

 

So we will continue those discussions and I hope that they will become a time when, well to 

imagine that we can see the back of this problem when perhaps it’s at least controlled and not 

necessarily with a handful of pesticides as she quite rightly points out.  

 

Finally, I would just congratulate my Honourable Colleague on her Latin and her bravery 

which was far greater than mine in this case, and also say I’m sure that my Honourable 
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Colleague Roger Edwards isn’t nagged by the former Honourable wife, but long may she 

continue if she does! 

 

The Honourable Dr Barry Elsby 

 

Mr Speaker, 

 

I’m sure he is nagged by his wife as we all are. 

 

I share the comments from my Honourable Colleagues that this is a hugely important issue, and 

I’m also disappointed that the tachinids didn’t work as we planned out. Now a lot of work went 

on in developing that possible biological route for control such that we, the people in I think it 

was Switzerland that were doing it, mimicked and put those tachinids in an environment that 

wasn’t really what the Falkland Islands was all about, and they show that they flourished 

within the research facilities; and also a lot of work was done to prove that they wouldn’t, if 

they did manage ever to destroy all the earwigs, they wouldn’t then move on to something else 

and research would then be carried out in other countries where they’d introduced them, and I 

think including Canada, showed that they were really quite safe, so it seemed a very elegant 

solution and I would encourage my Colleague to push that forward again to make sure that we 

retake that up and it might not be expensive because they expect expense was in determining 

whether tachinids would do what we wanted them to do; so we might just need to say well can 

you send us some more please.  

 

I think spraying is useful around the house, but of course you can’t spray those chemicals in 

polytunnels or in gardens where you’re growing produce, you can’t eat the produce if it’s been 

sprayed with some those chemicals so I think that’s important to realise.  

 

We have rightly spent many hundreds of thousands of pounds on trying to control the Califate 

outbreaks in farms in Camp to varying degrees of success, and I think we have to realise the 

damage that is being done by the earwigs as well, they seem to be growing exponentially, as 

many Colleagues have pointed out, and the cost on the produce and the lost produce must be 

very high indeed; so I don’t think we should be shy of putting out some more money there to 

try to bring it under control, what is a developing hugely important invasive species. 

 

The Honourable Teslyn Barkman 

 

Thank you, 

 

I would just like to support some of the comments that my Honourable Colleague Barry Elsby 

made there, and obviously I thank everybody for the agreement on this being brought up for 

attention so far. 

 

Just to draw attention to some of the points about resourcing and the previous route this went 

through, and the Honourable Dr Barry Elsby was very right to point out they did extensive 

trials, a lot of the groundworks already been completed, they even took camel crickets and I 

think native spiders as well to test that they didn’t act as a host for this very species-specific 

fly.  

 

They did extensive consultations with the public, with stakeholders, with politicians at the time 

and as I described before, the total budget, projected budget, then which came from DEFRA-
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supported Darwin Plus funding was just over £100,000 and again that money was from 

external, but you know there are real possibilities there that it certainly that was for over two 

years of this project, you certainly wouldn’t need the start-up capital of that research - it’s 

already been done, it’s been captured, but to progress another trial you’d hope wouldn’t be too 

terrible. 

 

I would really draw people’s attention to this paper, if they wanted to have a look and think 

about it for the future, particularly if it’s to continue to be a topical thing for the next Assembly 

I’m sure, it is paper 113/15 if anyone wants to look at it. 

 

Mr Speaker 

 

Does any other Member wish to raise a supplementary question? 

 

The Honourable Mark Pollard 

 

Thank you Mr Speaker, 

 

I’ve been following the conversation with interest as an amateur gardener, or a hobby gardener; 

they have been destroying my crops, but I just think we have to be very very careful with how 

we do this and make sure that the scientists reassure us absolutely that we’re doing the right 

thing here if we do reintroduce the flies. I would urge my colleagues and anyone else listening 

to Google ‘cane toads’ in Australia to see what can happen if you get these things wrong. They 

were brought in to control a beetle in Australia, a pest, and they have become far bigger pests 

themselves, so I just think we need that scientific reassurance with anything we do, but I’m 

sure we will be doing that anyway. 

 

Thank you Mr Speaker. 

 

The Honourable Leona Roberts 

 

Thank you Mr Speaker, 

 

Yes, on that final point I think my Honourable Colleague is absolutely right and this is very 

much the thrust I think of where the Environment department are going, and so it understands 

first really having a proper look to see what that first phase of the project achieved, if anything, 

and you know what are the impacts. I simply don’t think it was followed up, but I think the 

science-based approach is absolutely key in anything like this; we don’t want to create a bigger 

problem or another problem, but yes, thank you for making that point. 

 

The Honourable Teslyn Barkman 

 

Thank you, 

 

I just want to draw attention to that final point because that was certainly something that the 

paper, the specialist and biological control ‘CABI’ undertook for studious amounts of work 

and, as I said, did those host specific tests; more as a public reassurance because there were 

questions that were raised at the time throughout, I think, the two years of planning that it took 

to get that project underway. They are certainly not cane toads, they are incredibly species-

specific flies, to the point that its well-evidenced throughout the world, as much as it can be 
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and I completely remember this project was walked through piece by piece at the time, but it 

certainly is incredibly robust and actually had a lot of public support behind it and whilst I 

think trials were conducted at Government House polytunnels, it was just a shame that it didn’t 

continue to gather momentum and what we wouldn’t want to do is waste time when we can 

hopefully just pick it up again, but it’s always important that the public reassurance piece sits 

alongside. 

 

Mr Speaker 

 

Any other Member wish to raise a supplementary question or a comment? 

 

Clerk of the Assembly 

 

Question number 20/ 21 by the Honourable Roger Spink 

 

The Honourable Roger Spink 

 

Mr Speaker, Honourable Members, 

 

The scoping study for potential community-based carbon offsetting schemes in the Falkland 

Islands published in August 2020 and conducted by the UK Centre for Ecology and Hydrology 

in conjunction with Falklands Conservation and funded by the RSPB, considered the potential 

for a future Falkland Islands carbon offsetting scheme.  

 

Whilst highly uncertain, the initial assessment suggests that the maximum carbon offset 

potential from peatland restoration in the Falklands could be high, in the region of a million 

tonnes of CO2 equivalent per year. Based on the UK Government’s shadow price for carbon, 

this could generate significant revenue each year for carbon offsets.  

 

The market for carbon offsetting is expected to grow rapidly due to the International Civil 

Aviation Organisation’s agreement to invest between £4 ‐18 billion per year to offset growth in 

international aviation emissions. Whilst sales into such markets may need to be balanced 

against the Falkland Islands’ own national targets in the future to avoid double counting, the 

potential market is clearly large.  

 

Overall, the report considered that a Falkland Island peatland carbon offsetting scheme would 

have the potential to deliver significant climate change mitigation, to support habitat 

conservation, and to generate new sources of income for farmers, other landowners and the 

Islands as a whole.  

 

Any scheme would need to be sustainable and developed in partnership with the Camp 

community and wider Falkland society to ensure that it is appropriate for the culture, 

economics and environment of the Islands.  

 

Could the Honourable Leona Roberts advise what work in the Falkland Islands Government 

has been undertaken, and will be undertaken, to explore and develop the potential of this 

significant opportunity for the Falkland Islands?  
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The Honourable Leona Roberts 

 

Again, thank you Mr Speaker. 

 

I would like to thank the Environmental department for their input in this response.  

 

Carbon offsetting potential for the Falkland Islands, as pointed out by my Honourable 

Colleague, is still highly uncertain. While the suggestions from the review on the basis of 

natural environments in other parts of the world sounds promising, it is very important that we 

gain a clear understanding of whether potential for carbon offsetting in the Falklands actually 

exists on the basis of scientific evidence before we fully explore the economic and regulatory 

frameworks for this.  

 

In support of this, the Falkland Islands Government has partnered with Falklands Conservation 

on a recent Darwin Plus grant application to conduct scientific research to provide clarity on 

whether any significant offsetting potential exists or not, and I understand that bid has gone to 

the second round and that there are hopes that we’ll hear in the next couple of months. 

 

In the meantime, there is ongoing work in the Falkland Islands Government Environmental 

Department to consider topics such as carbon offsetting as part of the work on the Environment 

Strategy, which is currently under development, as Honourable Colleagues are aware. This 

Strategy will help to direct future investment of resources in the many areas of important work 

in relation to climate change and innovation opportunities for the natural environment and for 

sustainable development.  

 

Thank you Mr Speaker. 

 

The Honourable Roger Spink  

 

I’d like to thank the Honourable Leona Roberts for her reply. 

 

There already is a significant amount of work being done; forward-looking companies such as 

Georgia Seafoods, part of the Fortuna Group, are already doing work in these areas and also 

Spring Creek, a US organisation, is also providing support in these areas. It is a growing area, 

it is happening and I think we need to get and understand what the potential is for the Falklands 

and for the Camp community. It could be a really significant opportunity. 

 

The Honourable Leona Roberts 

 

Thank you Mr Speaker, 

 

Yes, I absolutely agree with the Honourable Member on this and, as stated in the response, that 

work is underway firstly in partnership with Falklands Conservation, but there is a commitment 

to look further at it because it is a really really interesting subject, and I think it does have 

potential for the Falklands, but it is about understanding it fully and making sure that it can be 

used properly. I think that they will certainly be consultation work with Campers in particular. 

It came up during a recent discussion at Goose Green and I’m sure various others fora as well.  

 

So, yes absolutely, and the Environment department are looking into that. 
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The Honourable Mark Pollard 

 

Thank you Mr Speaker, 

 

I think it could be a fantastic opportunity and a new revenue stream, or a certainly increased 

revenue stream, for the future. I would like to understand the sort of moral implications, of 

understanding exactly what would be proposed here. You know if we’re talking about some of 

the things that are already existing then absolutely what a great thing. If we are talking about 

on the other hand a huge multinational corporation who are using this as a PR thing to invest in 

carbon offsetting in the Falkland Islands to essentially say ‘you can do something bad over 

there, if you do something good here’ which how it has been used in other places I believe, but 

I would just like to fully understand exactly how we would be looking at it being used and 

understanding the morality of the decisions that we may be taking, and what possible 

implications there may be. 

 

The Honourable Roger Edwards 

 

Mr Speaker, 

 

While waiting to come down to the Assembly this morning I was watching a programme on the 

television about carbon offsetting and, surprise, surprise, they’re cutting down trees in some 

areas where the forestry commission planted trees in bog areas because the trees only collect 

carbon while they are living and growing, whereas the bog land collects it ten-fold over 

thousands of years. So, they are cutting down the trees and reverting it to basic mould land, and 

I think here in the Falkland Islands we will have to treat it a little circumspect because over the 

last few years we have been drying out, the peat has been drying out across the Falkland 

Islands and therefore we are a contributor to the problem of carbon. But, of interest, my 

Honourable Colleague Roger Spink mentioned the International Civil Aviation Organisation, 

and I don’t know how many people are aware, but in the price of the ticket we pay to go on the 

Airbridge £94 goes on taxes, and a great whack of that is a carbon tax that is charged for every 

mile that plane flies. So it’s interesting that we actually suffer nearly £100 per flight on carbon 

tax. 

 

 

The Honourable Teslyn Barkman 

 

Just to say that’s a very interesting fact, I didn’t know that, what my Honourable Colleague 

Roger Edwards has just pointed to.  

 

I’m really in support of some of the comments that have been made already because I think this 

also falls into a later question that my Honourable Colleague Roger Spink’s got tabled on 

around the Environmental Strategy and FIG’s role within it, it kind of ties in greatly to that.  

 

MLA Roberts and I for the past couple of days and earlier this week have spent time as part of 

the Commonwealth Parliamentary Association’s climate change conference in preparation for 

Glasgow COP26. As we know and hopefully the public are becoming more aware COP26 is a 

very important time in the diary where countries around the world start to think about their 

climate and their climate change emissions and targets, and in fact with the Paris Climate 

Change agreement ramping up this year the UK itself is taking some bold steps. 
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So, these are the kind of conversations we’ve been having quite often and whether it’s about 

the future of electric cars in the Falklands, which has been raised at public meetings, or 

whether it’s about what our national strategy for climate change, or for reaching a net-zero 

should be, are all very, very useful conversations that we hope the public are also thinking 

about. If you are please feed that into the Environmental strategy consultation which is live at 

the moment because we do need to have that evidence from what the public want to do. 

 

But this question specifically does draw into land management question which has also been 

brought up as part of that environmental strategy process, but also in general; and my 

Honourable Colleague Roger Edwards is correct, there are large areas of drying peat land and 

the question about whether we need to be looking at better and tailored land management 

advice, or advice from Agricultural practices, using irrigation in a better way have all been 

subjects that have been discussed by Members. In the Environment Committee just a couple of 

weeks ago that was a particular topic; but these are things we need to grapple with. These are 

huge national concerns that have far-reaching consequences, not just about climate change or 

about being able to sell a piece of land for twenty years. We need to understand, as MLA 

Pollard points to, what does that mean for the person selling it? What are they committing 

themselves to? What does it mean to us as a nation because we’ve lost that opportunity to buy 

that carbon ourselves, but how can we maintain it? How can we confidently say that the 

temperature increases that Jim Macadam was quoting a few years ago aren’t going to happen 

and all of those species aren’t going to be wiped out anyway? 

 

So there’s a lot to consider here and there’s a huge amount of work and I’m confident that the 

Environment team, under Rachel’s leadership, are grappling some of these questions; but they 

all tie in and we need to get that big picture and this is a very good reason.  

 

If the public are concerned please give us your feedback into that consultation too, because it 

scoops up everything as it needs to - the puzzle needs to fit together properly. 

 

Thank you Mr Speaker. 

 

Mr Speaker 

 

Does any other Member wish to raise a supplementary question or a comment? 

 

The Honourable Leona Roberts 

 

Sorry Mr Speaker, 

 

Just one point to clarify, I think I’m right in saying that the environmental consultation has 

actually come to a close. That doesn’t mean people shouldn’t share their views, I know the 

Honourable Teslyn Barkman and I are certainly always happy, and I’m sure other Honourable 

Colleagues are too, to hear people’s thoughts on environmental issues, as I’m sure the 

Environmental department are themselves. But I think, just to be clear, in case anyone is going 

online trying to find that, I think it has closed. 

 

Thank you. 
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Mr Speaker 

 

Does any other Member wish to comment? No. 

 

Clerk of the Assembly  

 

Question number 21 of 21 by the Honourable Ian Hansen. 

 

The Honourable Ian Hansen 

 

Thank you Mr Speaker, Honourable Members 

 

When I submitted this question, I hadn’t realised that the Honourable Dr Barry Elsby was 

presenting his portfolio report this sitting, so he may be covering this question in that anyway. 

 

As it has been a considerable time since this House was updated on the current position on 

Public Health and the issues involved, could the Honourable Dr Barry Elsby as portfolio lead 

clarify where we are at this moment in time and perhaps give some indication as to what he 

expects will have been achieved at the dissolution of this Assembly? 

 

The Honourable Dr Barry Elsby 

 

Mr Speaker, 

 

I’d like to thank my Honourable Colleague, because it is a good time to give an update on 

what’s gone on really.  

 

The Public Health Strategy was developed as the result of a year-long post and identified that 

the Falkland Islands is at a very foundational stage of developing a proper public health 

system, with a need to invest in prevention and a shift of focus from a more traditionalised 

medical model towards a complete system approach.  

 

Four key strategic priorities were identified to build a strong foundation to enable this to 

happen. The first was data collection and reporting, and that’s perhaps the most fundamental 

part; capacity building, enabling healthier choices and a policy of health for all. 

 

If we look at the data collecting report, which as I say is the most important one, it is only with 

consistent collection and reporting that a robust evidence-base can be achieved to assess 

population health.  

 

A Health and Lifestyle Survey was carried out in 2019 and a public report produced. It is 

envisaged that, like other nations, this type of survey will be repeated on a regular basis to 

track changes.  

 

Key health indicators were identified from four domains; improving wider determinants of 

health, health improvement, health protection and preventing premature death.  

 

Data collection frameworks were agreed with the relevant FIG departments. Data requests have 

been made to all departments and data was received from all but two departments, and I’m 

afraid to say that one of these departments that has failed to respond with statistics was the 
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Department of Health and Social Services who indeed collect the majority of data required to 

build a complete picture of population health.  

 

If this data is not received from the Medical Department it will be impossible to progress 

understandings of the status of population health, and to build an evidence base from which to 

undertake decision making to improve that health. 

 

Moving on to ‘capacity building’; a Public Health Unit was established in July 2019 following 

publication of the Public Health Strategy. This unit has one full-time staff member as Head of 

the Public Health. 

 

A number of formal and informal partnerships have been established which enable delivery of 

support to undertake health promotion and increase the knowledge and capacity to respond to 

public health issues.  

 

One such partnership is with retail partners, the FIC and Seafish Chandlery, who support the 

Public Health Unit to deliver an in-store promotion aimed at increasing fruit and vegetables in 

people’s diets. This particular project also called on the expertise of a private sector 

nutritionist, namely Kate Stenning, to develop a series of recipe cards and during the main 

phase of the promotion in 2020 recipe cards were distributed widely and I think there’s some 

outside the Chief Executive’s office, so every time you go there you have a good opportunity 

to read those. 

 

If we move on to ‘enabling healthier choices’, this objective aims to deliver health promotion 

and support others, such as the employers, to develop policies which benefit health and 

wellbeing. 

 

Since the establishment of the Public Health Unit there have been a variety of events and 

projects, which include some of the following: 

 

 establishment of a website and social media page to promote health and wellbeing; 

 development of a toolkit to support employers with delivering the ‘5 Ways to 

Wellness’; 

 the delivery of a yoga and mindfulness programme to Education and Community 

settings. Evaluated after the first round, this programme is now being repeated; 

 ‘Healthy Eating Week’ promotions; 

 ‘5 A Day’ promotions in stores, that’s eating five fruit and vegetables a day; 

 support to nurseries and schools with advice on nutritional policy; 

 production of a report for the Prison Monitoring Board; 

 public presentations and workshops on health and wellbeing, including the Early Years 

conference; 

 production of various posters and leaflets to support the community with information 

on health-related topics; so just staying sun safe and not getting burnt so you don’t get 

melanomas later in life, on the ‘5 A Day’ of fruit and vegetables, remaining active, ‘5 

Ways to Wellbeing’, and also producing the Community Directory; 

 consultation with the private sector employers on the wellbeing policy and workshops 

delivery around their own employees, and especially lifestyle choices and stress and 

mental wellbeing within the work place.  
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And finally Mr Speaker, Health in All Policies. I mean this is based around the concept that in 

order to tackle poor health outcomes we need to consider the causes. Health outcomes are 

heavily influenced, by over 50%, by socio-economic and environmental impacts. We are 

seeing that when we look at the death rates within certain poor communities in the UK and 

indeed around the world. 

 

Following research, a concept paper was circulated to Directors in September 2020 and a 

presentation was requested by CMT in January 2021. Further internal engagement with 

Directorates is scheduled for later in the year.  A key enabler is the willingness to engage and 

change policies to reflect maximum benefit to our population. 

 

Mr Speaker, thank you. 

 

The Honourable Ian Hansen 

 

I thank the Honourable Dr Barry Elsby for that reply and I’m sure people listening will be 

pleased to hear that work has been done. 

 

I thank him for his reply 

 

The Honourable Dr Barry Elsby 

 

Mr Speaker, 

 

I wonder if the Honourable Ian Hansen can perhaps inform the House as to why the statistics 

requested from the Medical department have not been forthcoming. 

 

The Honourable Ian Hansen 

 

Mr Speaker, 

 

I hadn’t realised that they hadn’t been forthcoming; I assume that there had been no statistics, 

from what you are saying, there has been no statistics at all, or just a certain amount but not 

enough. 

 

The Honourable Dr Barry Elsby 

 

The Public Health lead circulated to all departments, but particularly the Medical department, a 

list of what they wanted in the way of statistics and that was some time ago.  

 

My understanding is that virtually no statistics have been sent to the Public Health department, 

and really when you consider in the UK where 96% I think of all GPs report under what they 

call a QOF - Quality Outcome Framework - which is making sure that you gain data about 

what your population is, how many people are overweight, how many people have got 

diabetes, how many heart attacks, to help those people. Without knowing that data you can’t 

plan, and so I wonder whether you can come back to the House next month and explain when 

that data will be available on a regular basis so we can better inform decision-making on public 

health. 
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The Honourable Ian Hansen 

 

Yes, I certainly understand the point you’re making and why data is important for what the 

Public Health is trying to achieve, and I do have a portfolio meeting later on today with the 

Director and this will be something I can certainly raise. 

 

Thank you. 

 

Mr Speaker 

 

Does any other Member wish to raise a supplementary question? 

 

The Honourable Chief Executive 

 

Can I just add to the point made by the Honourable Ian Hansen? Perhaps you can say to the 

Director can he escalate these matters to me because I know nothing about this at all, and I 

would say that the Public Health lead as well and I will talk to the Public Health lead’s 

director. I’m not aware of this, so this is the first time I have heard of it and I think that’s 

worrying. 

 

Mr Speaker 

 

Does any other Member wish to raise a supplementary question or a comment? 

 

Clerk of the Assembly 

 

Question number 22 of 21 by the Honourable Roger Spink 

 

The Honourable Roger Spink  

 

Mr Speaker, Honourable Members, 

 

The current consultation on an Environment Strategy for the Falklands does not address the 

lack of progress on previous strategies agreed, such as the Biodiversity Strategy 2008-2018 and 

the Biodiversity Framework 2016-2030, which remains incomplete. 

 

Given that there is no assured budget for the developing Environment Strategy; can the 

Honourable Leona Roberts advise what steps are to be taken to ensure that greater emphasis is 

placed on delivery of FIG commitments for the environment? 

 

The Honourable Leona Roberts 

 

Thank you Mr Speaker, 

 

I am grateful to my Honourable Colleague for this question. I should start by noting that 

significant steps have already been taken to place more emphasis on delivery of FIG 

commitments to the environment.  

 

Six months ago, an Environment department was created – just six months ago – with 

increased resources in place to establish the post of Head of Environment, as well as an 
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Environmental Assistant. These positions added to the existing Environment Officer position 

within the department. The new department has been created with the intent of increasing 

FIG’s capacity to manage the Environment with a more co-ordinated approach.  

 

The department has only existed since October, but in this short time progress on a number of 

matters has already taken place, not least of which is significant progress on the Environmental 

Strategy, which is anticipated later this year.  

 

As Members are aware, development of a comprehensive Environmental Strategy is an Islands 

Plan commitment, and the engagement process was therefore designed to solicit opinions on a 

comprehensive range of issues. In adopting such a comprehensive approach, the Environmental 

Strategy will take a holistic look at the environment and the different types of environmental 

issues and opportunities across the Islands, both in Stanley and Camp; such as waste, pollution 

and energy, in addition to cross-cutting issues like biodiversity and climate change. The 

Strategy will not replace the existing biodiversity framework, but will look at how that 

framework fits alongside a variety of other activities. 

 

I should also note that the engagement process did in fact allow for issues related to 

biodiversity to be addressed, not only through a public survey but also through workshops with 

key stakeholders such as SAERI, Falklands Conservation, the private sector and youth, in 

which participants were invited to raise issues of importance.   

 

This process provided a clear opportunity for members of the public and key stakeholders to 

address what they considered to be significant issues. Among a whole host of other items, a 

number of stakeholder groups did raise the issue of resourcing and achievement of recurring 

strategies and expressed some concerns around stakeholder fatigue in terms of wanting to see 

more action. The Environment Department is capturing these points in their broader analysis of 

the stakeholder engagement and will present them in the context of the numerous other issues 

raised by survey respondents and workshop participants. 

 

Another aspect to this response is that the current consultation is not the exclusive method by 

which environmental issues and gaps in programming are being identified. The Environment 

Department has also been co-ordinating an internal FIG ‘stock take’ designed to identify 

current environmental programme initiatives and commitments of FIG, with a view to 

informing the development of the Environmental Strategy. This process captures issues related 

to biodiversity and various pre-existing commitments.  

 

Let me close by stating that my hope is that the Environmental Strategy will be a national 

strategy that everyone can get behind. It will help ensure a cross-departmental FIG approach to 

addressing environmental issues which in turn will mean that not only will the Strategy provide 

guidance in signalling where more resources are needed, but also help us use existing resources 

in a more joined-up, co-ordinated way. It’s anticipated that this approach will assist Members 

as they are asked to consider the financial considerations of the Strategy later this year.  

 

Actually, I would add to that a little bit further, I think as has been highlighted in this response 

we actually haven’t had an Environmental department for very long at all, and I think that was 

a really significant development, and I thank Honourable Colleagues for supporting and seeing 

that through, and the Chief Executive for driving that.  
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The strategy piece of work is going to be really vital in all of this because, as has just been 

highlighted here this morning in conversations, there are so many different aspects to this 

work. It is huge and we still have a relatively small department, not a directorate, a department 

to deal with this so there are going to be resourcing issues and I’m really grateful that so many 

different aspects of that work have already been highlighted this morning. 

 

I truly hope that the enthusiasm for the environment, for the protection of the environment, is 

evidenced when it comes to budgetary applications. As my Honourable Colleague mentions in 

his question there is no budget set for the Environment strategy at this stage. This was 

highlighted in our budget deliberations earlier this week, last week, and it has been agreed that 

we will be noting that this piece will be coming forward, but I think we have to be really quite 

serious if we’re going to start tackling the huge range of problems out there; and recognising 

that does mean money, that means resource, and words are not going to be enough - we are 

going to have to get behind this, so that will be a decision for this Assembly and a decision for 

future Assemblies. 

 

I guess, finally, I would say there’s so much more that needs to be done, but there is one really 

small thing that can be done, and I hope the next Assembly, when they’re putting together their 

Islands Plan, do not leave the Environment section to the end. It is a cross-cutting issue for all 

other areas of the Falklands; for our economy, for our wellbeing, for absolutely everything and 

I will certainly like to see that moved forwards. So to any potential candidates out there I 

would ask them to keep that in the back of their minds. 

 

Thank you Mr Speaker. 

 

The Honourable Roger Spink  

 

Mr Speaker, Honourable Members 

 

I’d like to thank the Honourable Leona Roberts for her reply. 

 

The environment across the world is gaining in importance and the impact of the decisions that 

we take on the environment are also very important and I’d like to thank her for her reply and 

the support I know that my colleagues have for the Environmental Strategy moving forwards. 

 

Thank you. 

 

The Honourable Teslyn Barkman 

 

Thank Mr Speaker. 

 

I’d like to thank both my Honourable Colleagues for drawing this question to attention, and I 

think its right that the biodiversity targets are bold and ambitious and cross cutting. They are 

difficult to achieve by nature of that very point, they’re always evolving. We have our ESB, we 

had our traditional frameworks for doing that and we enhanced it, and that was the right thing 

to do. As my Honourable Colleague Leona Roberts pointed to, we have done an awful lot to 

progress that just in terms of policy areas that do affect the biodiversity frameworks such as 

marine management areas and different steps to enhance our policy making capacity in the 

development of the department. There are significant steps there - there is much more to be 

done and that is well-recognised, and I think this Environmental Strategy, and I’ll point to my 
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friend, it’s not current! I got told earlier it’s not a current consultation, but you know it is going 

to be an important piece of work and the drafting and refinement of those recommendations 

that fall out of it will form a national pillar in a number of different areas for us to be able to 

pursue for a long time. 

 

Thank you Mr Speaker I support those comments made. 

 

Mr Speaker 

 

Any other Member wish to raise a comment? 

 

The Honourable Mark Pollard 

 

Just a quick comment Mr Speaker on my colleague, the Honourable Leona Roberts, I 

understand exactly where she’s coming from with the environment being at the end of the 

Islands Plan but I would urge caution that anyone reading the Islands Plan it isn’t in priority 

order; so we don’t have a high priority at the start and lower priority at the end, but I do 

understand exactly what my colleague is driving at with her comments. 

 

Thank you. 

 

Mr Speaker  

 

Are there any other comments or supplementary questions? No. 

 

Clerk of the Assembly  

 

Motions. 

 

Motion number 5 of 2021 by the Honourable Leona Roberts. 

 

That this House accepts the response from the Governor in Council on the report of the Public 

Accounts Committee on the Falkland Islands Meat Company, financial statements year end 

30
th

 June 2018 and 30
th

 June 2019, including recommendations. 

 

The Honourable Leona Roberts 

 

Thank you Mr Speaker, Honourable Members 

 

The Public Accounts Committee letter dated 14
th

 September 2020 referred to the Falkland 

Islands Meat Company (FIMCO) financial statements year end 30
th

 June 2018 and 30
th

 June 

2019, including recommendation. 

 

The Public Accounts Committee noted two comments; one noted by Mazars LLP was 

regarding staff contracts not being in place with FIMCO, which will be followed up the 

Attorney General’s Office.  

 

The other was regarding rental agreements not being in place for the cabins which have been 

raised in 2018 and 2019. The Public Accounts Committees’ recommendation was that all 
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fifteen cabins have rental agreements put in place, to avoid the risk of FIMCO paying rent on 

cabins they do not officially have title to.  

 

Mr Speaker, Honourable Members, FIMCO can confirm that a full review of the rental 

agreements relating to the cabins has been undertaken and the actions closed. Pinsent Masons 

supported FIMCO on the Crown leases for outstanding agreements relating to 22, 24, 26, 28 

and 30 Teaberry Way; including reviewing all pertinent information corresponding with 

Government Legal Service, arranging for execution by FIMCO and subsequently arranging 

registration in the land register. 

 

FIMCO can confirm that there remains one unsigned contract of employment relating to a staff 

individual, where the contract should be redrafted to reflect part-time rather than full-time 

employment and this will be closed by the end of March 2021. 

 

Mr Speaker, I propose that the House accepts the response from the Governor in Council. 

 

Mr Speaker, 

 

And a seconder please? 

 

The Honourable Ian Hansen 

 

Mr Speaker, I second the Motion. 

 

Mr Speaker 

 

The Honourable Ian Hansen to second. 

 

Does any other Member wish to speak to the Motion? No. 

 

The Motion before the House is that this House accepts the response from the Governor in 

Council on the report of the Public Accounts Committee on Falkland Islands Meat Company 

and financial statements for the year ending 30
th

 June 2018 and the 30
th

 June 2019, including 

those recommendations made.  

 

Is there any objection to passing that Motion? There is no objection, that Motion is carried. 

 

Clerk of the Assembly 

 

Reports. 

 

Response from the Honourable Chief Executive in respect of Motion 12 of 20, and just to give 

some background to this Motion; Motion number 12 of 2020 was by the Honourable Teslyn 

Barkman that this House requests the Honourable Chief Executive to undertake a review of 

strategic planning to support Camp, assess how legislative and drafting policy departmental 

decision-making is inclusive of Camp interest and challenges, and whether it is consistent 

consideration across Government, an indicative timeline to report progress on this work back to 

the House is also requested.  

 

Such a review should: 
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a) Analyse whether there are opportunities to design a framework for FIG to be more inclusive 

of Camp and promote understanding of the specific challenges and nuances across 

Government; and whether there is opportunities to set a Camp Strategic Plan to improve 

delivery of services quality of life and the Islands Plan 2018 -2022, vision within Camp.  

 

b) Investigate whether statutory board such as FIDC, RDS, FLH, FITB and FIMCO, as well as 

FIG departments, connect to support Camp in a consistent way that can demonstrate 

measurable progress to overcome challenges and promote inclusivity. 

 

The Honourable Chief Executive 

 

Thank you Mr Speaker. 

 

Thank you the Honourable Teslyn Barkman for the previous Motion.  

 

I would say if you’d listened to that list it’s very extensive and I think we’d be here in a few 

years’ time not in terms of completing it, but there is an awful lot of work to be done. 

However, I have addressed some matters here and this report will set those out.  

 

So, in the Honourable Teslyn Barkman’s Motion 12 of 2020, essentially, she’s asked how we 

could strengthen our focus on Camp matters as a Government. It’s not the only thing involved 

in a successful Camp, a successful Camp economy is central.  

 

The rural economy is, in the best of times, fragile, and COVID-19 tested that fragility with the 

impact, of course, on world markets, as it did with other sectors in the Falkland Islands 

economy, so it’s not just exclusively Camp economy, and the Government did step in and 

we’ve helped, in the short term actually, support various sectors to deal with the immediate 

impact of Covid, but we have brought the issue of long-term sustainability into stark relief. 

 

In my experience, Camp matters are at the heart of the Government’s decision-making, 

whether it be the long-term development of the capital programme, investment programme, for 

the next ten years or beyond, and in the delivery of day-to-day services and the considerations 

on an annual basis of the annual budget process, and the ten year capital programme and the 

national infrastructure priorities.   

 

You will see Camp featuring in all of those plans; therefore that’s evidence to support the fact 

that we are not ignoring Camp issues, but we are investing heavily in them. However, I think 

we are prompted at this time to reflect on whether we can do anymore; anymore to join up 

better across Government, with other agencies, any more to plan for the long term. 

 

I think there are three things that we can do and some of these things have been progressed 

already. One, as reported by the Honourable Teslyn Barkman in her portfolio report last month 

to the House, she set out the fact that we have established a group with the Chairmanship being 

the Director of Natural Resources, of key officials and key partners to consider how we best 

join up our activities. Building on the Rural Development Strategy and linking these things to 

some of our bigger plans; our national infrastructure, our capital programme, and some of the 

social programmes like development of the Housing Strategy and so on and so forth. 

 

But that Group has met, it’s established some Terms of Reference, we do need to see a 

timetable for how that would be brought forward, but I think the important thing is, this isn’t a 
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‘one-off’ fix, the challenges of Camp economy, Camp life are obvious that it has been with us 

for a long period of time, notwithstanding that, have been very successful in many many ways. 

So, this is about a way of doing things, a way of joining up better and the formation of that 

group will help us with that first step and, of course, as that moves forward, we’ll see more 

detail coming from that work. 

 

I think there are two very simple and practical things we can also do; whilst they may seem 

small, I think they will be important changes in how we approach our focus to Camp. What is a 

very simple thing, we talked earlier about induction of key employees into the Government, 

and certainly I think it’s an advantage to strengthen those induction programmes to include a 

feature of Camp; so senior officers that are making key decisions on a day-to-day basis and 

providing services to Camp, whether it be Camp Education or infrastructure, whatever, can 

understand the issues and we should build that in as part of the programme. I’ve already agreed 

to do that with the Director of HR, to get people out there that are key decision-makers, to meet 

people, to see how people live in Camp, to see some of the issues and challenges of the 

environment. 

 

Secondly, or thirdly, I suppose in terms of steps, a very simple step as well, which is just make 

sure that all of us consider Camp matters in the key decisions that ExCo make. I have proposed 

changes to the ExCo template which allows us a heading which we’ll ask on every decision we 

make; what are Camp implications. There may be none in some cases, but at least we open our 

eyes to that, and as we make this decision through the Executive Council, we can consider the 

implications for Camp in a more structured way.  

 

I think those measures will move us forward. As I said, I don’t think we are talking about a 

new strategy for Camp, but finding a way, working together and bringing that forward through 

that Group and I am sure as portfolio holder, the Honourable Teslyn Barkman, will be talking 

to and getting briefed regularly by Andrea on that how work is progressing. 

 

Thank you 

 

Mr Speaker, 

 

Does any Member wish to raise a comment? 

 

The Honourable Teslyn Barkman 

 

Thank you Mr Speaker. 

 

There are some good suggestions within there, and hopefully some good news. I, 

unfortunately, didn’t have sight of the response to the Motion I proposed in advance, but I did 

print out what was my planned areas of discussion, to explain my Motion back in October 

when I brought it to the House.  

 

The Chief Executive is right; the economy plays a large part of this and balancing expectations, 

as well as specific needs, is a crucial part of how we consider Camp policy, and one of the 

particular points I drew out in October was this point of connectivity. You can take a broad 

approach to a subject such as telecommunications, but if you don’t appreciate the scope or need 

for specific fault reporting, and that needs and expectation are different in places such as Port 

Stephens to Dunbar, North Arm to Goose Green. Everyone has a different service delivery and 
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different challenges with keeping things like the power on, their kids educated, anything that 

we kind of almost in a way sometimes take for granted because we live possibly in the largest 

town, can be extra challenging. That appreciation, as the Honourable Chief Executive points to, 

needs to be understood by CMT and I thank him for his personal drive to ensure that’s been 

happening, but what we need is a framework so that it is not personality driven, it’s not you 

know the Head of the Civil Service’s own particular drive paying attention to it that we’re 

relying on because there needs to be a way that it’s built in.  

 

I appreciate, and I know that some of my Honourable Colleagues have raised this point, that is 

also a role for MLAs as national representatives, but we are also then in a role of just being the 

‘gate keepers’ for policy and legislation that’s brought to us rather than having faith that it’s 

been thoroughly thought through from everyone in the country’s specific logistical challenges 

perspective. 

 

While I appreciate that, that’s a very broad, very high requirement to ask of any Civil Service, 

a general understanding of the logistical challenges of the ferry, of the logistical challenges of 

getting freight through FIGAS, or you know how you would even develop a tourism business 

in Camp without the right connectivity and the right infrastructure support needs to be well 

understood, and it’s a difficult task to walk people through. So that news about there being an 

ExCo paper consideration is a good one, because I think it will then sit there as a constant 

reminder to those policy and legislative directors that they shouldn’t bring us considerations 

that haven’t been thoroughly thought through from the national perspective in the first instance, 

and you would hope that greater detail could then follow. We can still test as the gate keepers 

of this policy, but will be reassured they have that reminder there. 

 

I think while I take this point that Camp is built into our economic planning, it certainly is, as 

we found earlier today when talking about Camp Education policy, it doesn’t always connect 

properly and we can spend and waste a lot of time sitting around, discussing things in different 

areas without it connecting properly. So, this news about this group who, I will ask the Chief 

Executive, will this support the RDS Steering Group or will this replace the RDS Steering 

Group, and a lot of those matters? Because this point about connecting FIG policy to the 

different aims of statutory boards at arm’s length of Government is an important question. 

  

When we've been discussing FIMCO, the past months have become particularly stark. What is 

the role of these different agencies with each other to ensure that there’s the best delivery for 

the country. The conversations aren’t new, the challenges are vast, but we need to put the right 

framework in place, which was the drive for this Motion. 

 

The Honourable Chief Executive  

 

Thank you for the opportunity to respond very briefly. 

 

I think on the issue of the RDS, I mean the reason that the Rural Development Strategy was, I 

guess, conceptualised and agreed, and the reason why the group came together was actually to 

do this very joining up. I remember Phyl Rendell as a great proponent of that, many years ago 

now, may be about half a dozen years ago, about the creation of this, and there is some 

valuable input from those that live and work in Camp to that Group and the work of FIDC and 

several areas have been really quite important as well. That has seen incremental improvement, 

its seen target investment in certain programmes around some whatever, but it’s not dealing 

with the macro issues, and I think that’s what we recognised.  
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I do think the RDS with this sort of level of involvement from local people and people who live 

in Camp is an important vehicle to maintain.  

 

I also think Government have a responsibility, as we have responsibility on other subjects like 

environment for example, to stand up and lead and co-ordinate and facilitate. I think that’s 

what we’re proposing here. All of the agencies that work with us: RBA, FIDC, all have an 

important role, but there is a responsibility to provide some leadership from Government, 

though officials, through politicians. I think that’s what we’re proposing to do here, so the 

precise vehicle on how these things will be governed need to be worked through, but I’m a 

great believer in harnessing the energy of existing groups and not constantly re-organising, 

because actually they do a valuable job, but the gap is that Government need to step up in these 

circumstances, whether it be environment, or the economy, as we’ve seen in our response to 

COVID. We have a responsibility to do that and get hands on, on occasions really, and that’s 

what we’re proposing here. 

 

The Honourable Roger Spink 

 

Mr Speaker, Honourable Members 

 

I’d like to thank the Chief Executive for his reply. I think the idea of getting government 

officers out into Camp and actually understanding some of the problems that people in Camp 

face is an excellent idea; but I would say that all of these measures shouldn’t be a substitution 

for the active involvement of the Camp Members of the Assembly who are ultimately 

answerable to their electorate, and they should still be actively involved in promoting the Camp 

community. 

  

The Honourable Teslyn Barkman 

 

Thank you Mr Speaker, 

 

Just to address that last point from my Honourable Colleague, I did point to that in my response 

to the Honourable Dr Barry Elsby. It is very much the role of Camp MLAs in particular to be 

accountable to their electorate, it’s perfectly within the duties, we’ve been briefing on it 

exhaustively and that needs to be active not just a passive requirement, to go out and actively 

seek issues; but one person bringing an issue to a policy forum isn’t as impactful as them 

having the buy-in themselves as well because otherwise you could just be bashing your head 

against a brick wall with something that they don’t fully understand. So ensuring there is 

national understanding, a basic level of national understanding, across the key policy makers 

across FIG is really important. 

 

The other element of this, about ensuring that these groups are joined up properly and has good 

leadership, that is exactly what we need. We need these groups to connect and talk to each 

other. You can’t have one area, the RDS they say it was a great idea but part of….how it hasn’t 

met in maybe two years or more, is you know, it’s just falling down and some of these are 

simple matters that we can help alleviate. You know, we have heard time and time again that 

people aren’t as able to join into committees as lay members from Camp because they have to 

take significant time out of their diaries to fly in, and time away from their full time work to 

come and take part to lend a view. That’s a vehicle for gathering Camp insight into 

committees, it doesn’t happen in all committees, but again, it’s only one small piece and you 

can’t just say it’s working efficiently when we know clearly that it isn’t under the current 
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structure, so the more layers, the more requirements, the more accountability we can layer in, 

the better. 

 

Thank you Mr Speaker. 

 

The Honourable Mark Pollard 

 

Thank you Mr Speaker, 

 

It has been sometime since a Rural Development Strategy Steering Group has met, but it’s not 

two years that’s for sure. Just over a year I think, but that’s just too much time on its own. 

 

I think it’s vital that we stop operating in silos which is how it’s been described in the past. I 

believe. Certainly the Director of Natural Resources at the moment has highlighted that. A lot 

of different groups were acting disconnected from each other and I welcome the Chief 

Executive bringing those groups together, I think that’s fantastic.  

 

I also just would urge that government members of the Civil Service as well as MLAs try and 

keep abreast of Camp issues as much as possible. I believe my Honourable Colleague Teslyn 

Barkman has reminded us often and loudly that it is our job to represent the entire Falkland 

Islands and not just our constituencies.  

 

I would urge anyone who’s standing, or thinking of standing, for the next Assembly to consider 

you know what sort of things need changing in Camp, what needs strengthening, because 

shortly after the election you’ll be urged to put together an Island Plan and a lot of the policy is 

driven from within that Islands Plan, so I think trying to capture that there and get those views 

on record.  

 

But I welcome the news from the Chief Executive particularly on the groups working together; 

I think that’s a hugely important issue. 

 

Mr Speaker 

 

Does any other Member wish to comment on that report? 

 

Clerk of the Assembly  

 

Portfolio reports: the Honourable Dr Barry Elsby. 

 

The Honourable Dr Barry Elsby  

 

Mr Speaker,  

 

I would like to take this opportunity of updating the House on some of the areas within my 

portfolio; starting with the directorate of Development and Commercial Services. This covers a 

wide range of key areas, some of which include: FIGAS, Stanley Leisure Centre, Planning and 

Building Services, Procurement and contract management, as well as Court administration.  

 

The directorate leads on the monitoring and reporting of FIG’s ambitious capital programme 

which delivers and supports our critical national infrastructure.  
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The directorate is responsible for a variety of government contracts, which include the 

operational contract for the management of FIPASS, ferry and coastal shipping services, 

maintenance of the national radio network, TV broadcasting, and Government ICT systems and 

services.  

 

The directorate also leads on commercial arrangements with LATAM for the Falkland Islands’ 

important air links into the two countries in South America. 

 

It is also responsible for several projects, which include the development of the new port and 

plans for a new Sports Facility that we’ve heard about during this Assembly today. 

 

Work focuses on continuously developing and improving these services, and developing key 

infrastructure to support future economic growth.  

 

The directorate has worked hard during 2020 and the first quarter of 2021 to mitigate the 

ongoing effects of the Covid outbreak on services, projects and government contracts.  

 

Both FIGAS and Work Boat Services have worked extremely hard to keep operations running 

smoothly, with ongoing challenges to crew movements, bringing down a new plane and 

sourcing essential spares and parts with the on-going worldwide border restrictions. 

 

The Government TRIP scheme introduced to help support the tourism sector during the Covid 

epidemic has been a great success and has put increased demands on both FIGAS and the ferry 

service and both organizations have stepped up to meet these increasing demands. 

 

FIGAS has seen far higher passenger numbers for January and February and has over 1,500 

passengers booked to fly in March. When you realize that the average number of passengers 

carried in March over the last twenty years has been about 785, it makes you realize just how 

hard Morgan and his whole team are working to meet this demand. They are all working 

extremely hard to meet this demand, with regular over-time and very extended flying days. 

 

And days are indeed extended. I’m sure we have all been aware of FIGAS flights going out 

early in the mornings with the last returning flight often flying over our house when the light 

has almost gone. 

 

Of course, those planes have to be worked on by the engineers as soon as they get back to 

ensure that they’re ready for the next day’s flying. 

 

The new plane, arriving as it did in early December after a long ferry flight from the UK via 

North and South America during the height of the Covid restrictions, has been key to meeting 

this demand and has thus already logged over 500 flying hours.  

 

Seven day flying will cease at the end of April and this will give all FIGAS personnel a chance 

to catch their breath. However, when the Concordia Bay goes to dry dock in mid-May, seven 

day flying will restart until she returns.  

 

FIGAS are recruiting additional engineering staff to fill a vacancy, but it is clear that we will 

need to increase the number of engineers we have on post when we take over the delivery of 

the next plane that’s under construction in the UK. 
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Mr Speaker, moving on to the ferry and coastal shipping service, they have also shown great 

dedication and worked long days to meet demands for transport of passengers, freight and 

livestock movements to support the adjusted FIMCO demand, and to meet the demands of 

residents using the TRIP scheme. 

 

January and February have been much busier than the last year, with an increase in both 

passenger and domestic vehicles. 

 

Many people will be aware that the planned visit of Concordia Bay to Punta Arenas had to be 

cancelled due to the Covid situation. This meant obtaining rolling periods of exemption to 

statutory checks and dry docking. 

 

Concordia Bay is now booked to go to dry dock in Punta Arenas in May, for at least four 

weeks. Work Boat Services has amended their schedule to reflect this and at the same time 

ensure that livestock movements are optimized. All details are available on their website. 

 

Chile has an increasing numbers of Covid cases over the last few weeks, especially around 

Santiago but they are also leading South America in vaccinating and indeed are neck and neck 

with the UK at the moment at almost 50% of their population been vaccinated. 

 

All the Concordia Bay crew will be fully vaccinated before they go to Punta Arenas. 

 

Workboat Services won the contract to carry out a demand study to get residents’ views on the 

likely future requirements and demands for the ferry & shipping services. Workshops were 

held on the West in February and several will be held in Stanley at the end of March, with 

telephone interviews carried out with Island residents. These results will help FIG as it 

considers the longer-term future of the service after the current charter ends in 2025. 

 

Mr Speaker, I am sure the House will join with me in expressing our thanks to both FIGAS and 

Work Boat Services for keeping these essential services going and coping with the hugely 

increased demand because of the TRIP scheme. 

 

Moving on to international connectivity, the directorate leads on the commercial relationship 

with LATAM and continues to work closely with LATAM in regularly reviewing the global 

Covid situation. 

 

LATAM, as with all carriers, has faced difficult times due to the Covid disease, but they have 

made it abundantly clear that they are as committed as we are to the long-term future of flights 

from here into both Chile and Brazil. At present the suspension of both flights runs until the 

end of June and, despite what you might have read in the press, it is highly unlikely that flights 

will restart in July. 

 

There are many things to consider before any flights can restart namely the incidence of disease 

in Chile and elsewhere, and the result of international work around the feasibility and possible 

effectiveness of such things as vaccine passports. As with flights on the Airbridge, PCR testing 

might also be required. MLAs have asked the Chief Executive to set up a group of Directors to 

start looking at this matter and MLAs will have an initial briefing in the near future. 

 

Mr Speaker, the management of the contract for the operation of this rusty old FIPASS moved 

to Development and Commercial Services in this financial year and the team are working 
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closely with Atlink to plan essential works needed to keep FIPASS safe to use until the time 

comes to decommission it and switch operations to the new port.  

 

A specialist surveyor visited in 2020 to inspect the structure, and the results of this have 

informed a development of priority works to keep FIPASS safely operational until the new port 

is itself operational. 

 

The contract to design and build the new port has been progressing well since work started in 

July last year. The end of the first stage, which has included stakeholder engagement and 

concept design, as well as onsite investigations, is due to complete in the next couple of 

months. Exco will then review the proposals for the next stage, namely detailed design work. 

 

Other projects currently underway include planning for the new Sports Facility as we’ve heard 

from today, and indeed once the agreement between the National Sports Council and 

Government is signed, the Council will start the work on those concept designs leading to a 

proposal.  

 

Moving on, Mr Speaker, the Swimming Pool renovation works started in February after the 

Guncast team emerged from quarantine. Things are progressing well, with a series of remedial 

works and plant upgrades happening at the same time. It is anticipated the pool will re-open in 

May, on time and within budget, which I’m sure the whole community is looking forward to. 

Mark and his team will need a week or so of lifeguard re-training before the pool is open to the 

public. 

 

The Leisure Centre continues to be a busy community hub, offering a range of fitness classes, 

an excellent children’s holiday programme and community sessions. The inline hockey season 

has just restarted and the support from competitors and their families is as high as ever. 

 

Mr Speaker, BFBS launched an improved live and catch up television and radio service for 

FIG via the BFBS Mi-Player system last year. At the beginning of this Assembly, we pledged 

to improve our radio and television services, and this investment delivered on that 

commitment. Mi-Player can be accessed from smart TV’s, tablets, phones and computers, but 

there is also a set-top box from local suppliers for those who have older TVs.  

 

Upgrades are planned to the system later this year which should increase the length of time that 

certain programs are available via the catch up service. Statistics on use so far show that in 

February alone there were over 3700 hours of content watched via Mi-Player. 

 

Mr Speaker, work on the roll-out of a new VHF system is nearing completion, after a longer 

than planned period of installation and testing. This was due to a number of technical 

difficulties encountered with the installation of the new hardware. User acceptance testing has 

been taking place during March and it is hoped that the network will be fully operational and 

ready to launch by early April. Technical guidance for users will be published by Sure at the 

time of the launch, and this will also be available on the FIG website. 

 

The directorate’s procurement team supports the Government’s local and international 

procurement, and a two-year Procurement Improvement Plan continues to be rolled out. This 

has involved internal improvements within FIG through officer training and updated 

procurement guidance, and tender documentation and processes, as well as engagement with 

the business community through supplier workshops to help better understand some of the 
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challenges facing our local businesses. These workshops have helped to drive the areas FIG is 

focusing on to improve accessibility of FIG’s tender opportunities. More workshops are 

planned with the business community in April and May to continue this work.  

 

Mr Speaker, moving on to the Planning and Building Service this has completed the second 

successive end-of-year review at the last meeting of the committee. The 2020 review allows the 

service to spot trends emerging within the industry and provides an opportunity to critically 

examine the direction of growth witnessed through the application processes. 

 

Some key highlights of 2020 include 134 Planning & Building submissions being received. 

This figure was down on the previous year, with a post-Covid drop of 20% in applications 

overall. A strong recovery was seen in the latter part of the year, which finished with thirty 

three occupation certificates being issued for newly completed homes and this was only just 

below the five-year average.  

 

The service will be driving housing delivery forward through the Bennett’s Paddock 

development. 

 

Mr Speaker, the Housing department has been extremely busy over many months as it has had 

to cope not only with its normal workload, but with the provision of quarantine 

accommodation for over 124 people arriving in the Islands. 

 

If we look at the contractor properties within the Housing department, there are presently 161 

units in the pool with an additional fifteen properties taken in from the private sector. We have 

recently handed back four large private rentals to their owners and taking on two smaller two 

bed units instead. 

 

The contractor pool has increased with the addition of two new one bedroom properties on 

Rick Jolly Way and two new one bedroom flats in Ajax Close. 

 

The current status of the pool is that there are 154 properties occupied, with seven vacant but 

allocated and awaiting the arrival of new contract officers. 

 

Moving on to the local pool properties these have increased from 156 to 167 in the past twelve 

months due to the addition of nine new builds and two bed-sits being transferred back from the 

contract pool. Of the new builds, six one-bedroom flats at Ajax Close have been handed over in 

the past two months. 

 

In summary: 129 houses are presently occupied by local residents; thirty are allocated to 

Sheltered Housing and Social Services; four are vacant but allocated and should be occupied 

shortly.  

 

Four are out of service completely, namely: 

 6 Jersey Road, Flat 9, where renovation are needed and tenders are currently being 

evaluated;  

 1 Jeremy Moore Avenue, Flat 6 and Flat 7: these neighboring properties have been vacant 

for some time and require complete renovation. New designs have been drawn up that will 

use the floor space more efficiently to create three 1-bed flats instead. Contracts for work 

have not yet been issued. 
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 Finally, 10 Ross Road or Police Cottages: this property, listed as a historic building, has 

been vacant since November 2017. It requires major improvements in line with current 

building regulations. Renovations will also include re-roofing the entire row of the Police 

Cottages.  

 

If we look at Fox Bay Houses; 

 Number 1 in Fox Bay is the Village agent; 

 Number 2 is temporarily housing the Fox Bay teacher. When it is vacated, probably in 

April, work will commence on replacing the external envelope, constructing a new porch 

and addressing electrical installations; 

 Number 3 is occupied by a local tenant and is scheduled to be refurbished after work on 

Number 2 is completed;  

 Number 4: plumbing and electrical works are underway with carpets due to be fitted in 

early April.  It will be allocated to the school teacher when ready;  

 Nos 5, 6 and 7 are vacant and scheduled for refurbishment in due course. A building 

permit has recently been received for number 6 and approval has been sought for 

expenditure. 

 

Looking at local housing applications, the housing waiting list has been significantly reduced 

recently due to the addition of six new one-bedroom flats at Ajax Close and the departures of 

four tenants who have moved on. It has allowed for eight tenant transfers into more suitable 

accommodation and ten applicants to be newly housed. A number of the tenants housed had 

been on the waiting list for over two years.  

 

The current waiting list stands at eighteen applicants; twelve of whom scored zero points or 

less and housing applications of six months standing or longer are due to be reviewed shortly to 

allow for any changes in circumstances.  

 

There are four one bedroom properties on Brandon Road which are due for completion in April 

2021. I understand that the allocation of these two is for the local pool and two for the 

contractor pool, but that has yet to be confirmed as these were local pool housing before they 

were demolished and rebuilt. 

 

Tenders for the joint housing project with MPA are currently being reviewed and it is hoped 

that work on the first twenty FIG properties, to be located on Pale Maiden Crescent on 

Bennett’s Paddock, will begin in the last quarter of 2021 with a staged delivery over an 

eighteen month period.  

 

Thank you Mr Speaker. 

 

Mr Speaker 

 

Does any Honourable Member wish to comment on that portfolio report? 

 

The Honourable Roger Spink 

 

Mr Speaker, Honourable Members 

 

I’d like to thank the Honourable Barry Elsby for his report and it comprehensively included the 

figures for the Housing committee which, I would note, doesn’t seem to have had a meeting. I 
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know I asked a question recently about numbers and I was told that they are available for a 

housing committee meeting but it doesn’t seem to have met with those figures for in excess of 

six months. There really needs to be more regular updates, and I am very grateful for the 

figures he provided during his portfolio report, but I think it would be useful to have access to 

those figures on a more regular basis. 

 

The Honourable Dr Barry Elsby  

 

Mr Speaker, 

 

He makes a valid point, but the department has been extremely busy over the preceding months 

and we are due for a meeting in a couple of weeks’ time, and again those statistics he talks 

about will be fully available and the report available to the public. 

 

The Honourable Mark Pollard 

 

Thank you Mr Speaker, 

 

I’d like to thank my Honourable Colleague for his report.  

 

I just wondered whether in terms of planning and building you know what lessons if any have 

been learnt from the waste transfer facility application from FIG. I’m aware I sit on the 

committee as well so perhaps it’s a little bit of irony me asking that question, but I would like a 

comment from my colleague. 

 

The Honourable Dr Barry Elsby  

 

We always learn lessons Mr Speaker, and certainly that facility is something we very much 

want to see. It’s talked about environmental management today, it is key to that.  

 

I don’t think the committee were against the concept of the building, but I think the committee 

felt that there was not enough information about the size of the building, that we could actually 

visualise where it would sit right on the edge of the conservation area further beyond, and there 

was a lack of information available from the Environmental Officer at the time who felt like 

she hadn’t been given enough information. So I think in the round, the lessons we learnt from 

that were that we have to better prepared. I mean as a Government we don’t have to send an 

application to the Planning and Building Committee, but of course, that’s what we are 

committed to doing because Government should have the same scrutiny as any other person 

who wanted to build something. 

 

So, I think there’s a little hiccup and I’m waiting for it to come back to the committee and I’m 

sure when it comes back to the committee those deficiencies within the initial application will 

be remedied and we will be able to make a suitable decision on the day. 

 

Mr Speaker 

 

Does any other Member wish to comment? 
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Clerk of the Assembly  

 

Portfolio report: the Honourable Ian Hansen. 

 

The Honourable Ian Hansen  

 

Thank you Mr Speaker, 

 

My report covers the work of the Health and Social Services directorate and I’d like to thank 

the Director of Health and Social Services and his team for compiling this report for me. 

 

I’ll begin with Visiting Specialists. We have continued to experience some difficulties in 

bringing specialists to the Islands.  The consultant gynaecologist due to visit in late November 

for three days, Dr Lawton, had to cancel due to a flight delay.  The visit by a Cardiology team 

from Uruguay who were going to carry out pacemaker, ICD checks and echo-cardiograms was 

due to take place in early January and that was cancelled due to the Covid increase in their 

country.  Likewise, the loss of flight links between South America and subsequent uncertainty 

over border closures forced us to cancel the five week visit by a gastroenterologist which was 

scheduled for January. These cancellations mean of course that, like the UK, the backlog of 

patients is growing. 

 

However more positively, Consultant Gynaecologist & Colposcopist Dr Andrene Hamilton 

arrived on Monday 25 January. She was due to come for just one week to carry out work, 

however, she took on some of the other patients who Dr Lawton had been due to see in 

November and stayed for an additional week.  Also on a positive note, the new mammography 

suite opened and is up and running. 

 

A mammographer arrived in late February 2021. Due to Covid restrictions, we are unable to 

facilitate a full team visiting for screening, but arrangements were put in place to image those 

ladies with known breast disease awaiting mammography, and also symptomatic ladies. We are 

continuing to work to provide a screening visit later in the year. 

 

The new optometry service provider, Tim Deakin, arrived at the end of February and after two 

weeks quarantine commenced a six-week stint of seeing patients. He will be here until early 

April. 

 

We continue to work with all our regular specialists to review their availability and existing 

NHS or other commitments, with a view to bringing them to the Islands. However, most, if not 

all, would seek an exemption from quarantine due to the lack of time available to them to 

quarantine before commencing work.  

 

Some specialists have been able to undertake remote consultation by ‘phone or Skype and we 

will continue to use this option whenever possible. 

 

Moving on to Social Services, there have been changes within the Social Services 

establishment.  The new Head of Social Services is now Nikki Murphy, and we also have in 

post a new PA/Office Manager.  The Project Manager’s contract has been extended to May in 

order for them to continue work on the Single Income Support Project. Although there have 

been changes within the team over the past few months, they are in a good place and morale is 

good. 
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Recruitment for a new Team Leader for the Young Persons Unit was unsuccessful locally and 

recruitment has been now launched internationally.  The YPU has just had another recruitment 

round and are fully staffed for Residential Support Workers. 

 

I touched upon the Project Manager having their contract being extended and now having 

received their new work permit, work is continuing on the Welfare Review.   An ExCo paper is 

being finalised for the April ExCo meeting. The realistic launch date for the new income 

support service is anticipated to be June/July of this year.  Work has also commenced to review 

the Attendance Allowance service as well. 

 

On fostering, Foster Carers are a very valuable resource and one of our Children’s Social 

Workers has assumed responsibility for supporting them. She convened their support meeting 

and has also identified online training opportunities for foster carers, which they will be 

encouraged to take part in. 

 

On Community Volunteers, Social Services of course hold the volunteer list that was 

developed as part of the initial Covid response. This is being developed into a database which 

includes volunteers’ hours of availability, areas of work they can support with and will also 

record that the appropriate checks have been undertaken.   

 

On training, Social Services are looking to supplement the available online child protection 

courses with face-to-face sessions that address the Falklands’ context. The recent Safeguarding 

and Child Sexual Exploitation, CSE, courses that were held were well-attended and very 

positive feedback was received from members of the community and professionals alike. 

 

In February the Head of Social Services, along with the Director of Education, undertook a 

review of Stanley House. There have already been significant improvements made. Face-to-

face training and support are being provided to Stanley House staff by Social Services’ staff.   

 

Now to mention the Orthodontic service, there some positive and not so positive reports on this 

service. 

 

Equipment: new dental chairs for the department have been ordered and are being 

manufactured and are due to arrive at the end of April, which will then need to be installed by a 

visiting engineer so are likely to become operational towards the end of May in the existing 

rooms.   

 

New, specialised orthodontic x-ray equipment has been ordered and is due to arrive at the end 

of this month or the beginning of next, but that will also need a visiting engineer to install. 

 

Some alterations to the Dental department itself are required to accommodate the chairs and 

equipment and we’re planning to create a fourth dental suite as part of this rearrangement and 

refurbishment, all of which is positive. 

 

Students in the UK; part of the Orthodontic proposal was to arrange for students in the UK to 

commence with an orthodontic review and have an orthodontic plan developed for approval for 

treatment in the UK.  Because of the restrictions of Covid, a significant number of students 

who were in the UK, who would have fallen into this category, returned to the Falkland Islands 

at the beginning of December. A small number remained in the UK. The sixth form college 

students started to return to the UK at the beginning of March and will continue to do so into 
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April. A number of University students are still here for the foreseeable future, whilst some are 

scheduled to return during March and April.  But arrangements are now being made to contact 

the relevant students in the Falklands to tell them what next steps to take upon their return to 

the UK. It should be noted however that orthodontic services and dental services have been 

restricted in the UK as part of the Covid response. 

 

Discussions have taken place with the Education team and the Dental department are liaising 

with the Education team to progress this further.  In the absence of this service being up and 

running here, we are in a somewhat difficult situation in order to start to progress treatment for 

many of these students due to the Covid situation.  

 

Arrangements for a visiting Orthodontist cannot be finalised currently, partly because of the 

Covid restrictions and also partly because we currently do not have the physical facilities in 

situ for them to be able to commence work.  

 

On a more positive note though, over the three extra posts that were created as part of the 

Orthodontic proposal; an extra dentist, a dental nurse and dental hygienist, we have been able 

to recruit in the Islands for someone to start working with the existing Dental department on a 

part time basis and that post is for the dental hygienist.  This will release time for the existing 

dentists who currently undertake dental cleaning and hygiene requirements and will release 

their time for more proactive treatment of existing dental patients. 

 

On the Electronic Patient Record, ‘Patient Source’, with the seemingly constant changing of 

regulations in the UK, the ability for an on-Islands visit from Patient Source has been well-nigh 

impossible.  

 

Work continues on development to this system and we have a locum Pharmacist who has 

extended his time with us to work closely with the Patient Source team with resolving issues 

around the Pharmacy module. We had planned for a visit from Patient Source during February, 

but this is still subject to further discussion and feasibility. The situation is being kept under 

review, with weekly discussions between the Director and his team and the senior staff at 

Patient Source. 

 

A brief update on capital schemes. 

 

On Tussac House, discussions have taken place between PWD and RSK Construction 

Company over the building content and methodology.  Detailed design work is on-going. 

 

KEMH Developments, there are three main elements: 

 

Phase 1 – this covers the Mammography unit and CT scanner. As I mentioned earlier, work on 

the mammography suite has been completed and a mammographer is in the Islands.  Work 

continues with the CT scanning room and delivery of the scanner has been delayed due to 

manufacturing issues. Planned arrival of the scanner is now July and that is planned to go live 

in September 2021. 

 

Phase 1B – the Theatre; final documentation for equipment and design is being prepared for 

consideration. 
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And Phase 2, of course, is the on-going refurbishment of services within the hospital, and that 

includes a wide range of things in total and, of course, in addition to all this going on, we have 

to keep the hospital operative, up and running. 

 

This work is being progressed in phases, as I mentioned, and is the subject of a weekly project 

team in order to ensure the work is completed, and at the same time ensuring the services 

continue to run. In addition this group is overseeing the remedial work to the water systems 

vis-à-vis Legionella and the problems identified with drains and sewage disposal. 

 

I am pleased to say as far as the Lab come and goes, we have successfully recruited two 

temporary members of staff to help with the significant work load increase in the laboratory in 

support of our Covid regulations and plans.  One is a Biomedical Technician and one is 

Laboratory Assistant who are providing valuable support and operational activity within to 

help with the extra work load. 

 

And finally as you’ll all be aware the first vaccinations were delivered in the vaccination 

centre, FIDF hall, during the week of the 8 and 12
th

 February and the second vaccinations for 

this same group of people are being delivered this week. 

 

Thank you Mr Speaker. 

 

Mr Speaker 

 

Does any other Member wish to raise a comment or a question on that report? No, I thank both 

the Honourable Members for their portfolio reports. 

 

Clerk of the Assembly 

 

The Motion for Adjournment. 

 

 

The Honourable Mark Pollard 

 

Thank you Mr Speaker, 

 

I will try and keep it brief, I noticed yesterday I went in for my second vaccination and 

somewhat terribly I forgot to thank those involved. I was caught up in the spirit of the place 

and fairly jovial atmosphere to be fair, but I just like to thank all of those who organised it and 

sorted it out from the British Government helping send the vaccines here to the person sat in 

the chair popping it into my arm. So thank you very much to everyone who’s been involved in 

that. 

 

Then just secondly, someone mentioned sports week earlier and I had a fantastic time at sports 

week with my family, it’s rare in this job that we get to spend an entire week with our families, 

so that was fantastic. I’d just like to thank all at Hill Cove for that, the organisers and helpers, 

and Jen and Val for hosting us as well. There’s a great family atmosphere, lots of children so 

hopefully that bodes well for the West for the future, with loads of young people out there. 

 

Also, in attendance, as well were members from the RIC and HMS FORTH who took part in 

the mechanical bull and shearing, I think just about every one of them had a go at both, and 
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they participated, took part and got involved and I think that was really appreciated by the 

members of the public. So I would like to thank the Commander for sending his guys out and 

his guys for participating. 

 

Thank you Mr Speaker. 

 

Mr Speaker 

 

Does any other Member wish to speak? 

 

The Honourable Leona Roberts 

 

Thank you Mr Speaker, 

 

I will also be brief because I’ve been out of my chair too many times I think probably this 

morning.  

 

There are a couple of things that I thought I would point out, I guess.  

 

One is that tomorrow is a fairly significant anniversary for us, tomorrow we announced, sorry a 

year ago tomorrow, we announced that we would be closing the schools the following day and 

locking down all the essential workers. It seems like an extremely long time ago, I think we’ve 

all learnt an awful lot in that year, it has been fairly extraordinary, but I know that when we 

were….this time a year ago, I don’t think any of us had any belief at all that we would be in a 

position where we had a vaccine available for our community, so how pleased I am that 

actually that’s where we are and that already a significant proportion of our population has 

been vaccinated and I would echo the thanks of my Honourable Colleague to the UK 

Government, to the MOD who facilitated its transport and right through the system, down to 

those people who were injecting us and watching the clock for the fifteen minutes afterwards 

and keeping us entertained. I think we are in a much better place than perhaps many of us 

thought we would be. 

 

On a much lighter note, tomorrow is the 125
th

 anniversary of Camp Education and there will be 

a celebration I believe at Stanley House, which I think a number of my Honourable Colleagues 

will be going to and I hope to get there too. We’ve talked about Camp Education already today, 

what a valuable service it is, how far it’s come in 125 years when the mere idea…..well there 

was no concept of the idea of virtual learning, and our teachers travelled by horseback, but that 

is an anniversary to celebrate also, so I would wish them well and all the staff that were 

involved there.  

 

Thank you, I support the Motion. 

 

Thank you Mr Speaker. 

 

 

Mr Speaker 

 

Does any other Member wish to speak? 
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The Honourable Ian Hansen  

 

Thank your Mr Speaker, Honourable Members 

 

In rising to support the Motion for Adjournment, yesterday I was fortunate enough to be able to 

take part in the All Party Parliamentary Group Annual General Meeting, this was by zoom. It 

was good to see some familiar faces there, people I’ve known for years, and still supporting the 

Falklands and some new faces and they’re all very positive and supportive for the Falklands 

still. They were all offering to help us in any way with Brexit issues and the like. So that was a 

very satisfying hour’s meeting. 

 

I am not sure what the procedure is, or how it works, but apparently the Speaker of the House, 

Mr Lindsay Hoyle who has been a good friend of the Falklands and me personally for years, 

and I don’t know how he does it, but he’s managed to get all the Overseas Territories flags for 

the first time being allowed to fly inside the House of Parliament, so that was that bit of news.  

 

I think that’s all I have Mr Speaker, I support the Motion. 

 

Mr Speaker 

 

Does any other Member wish to speak? 

 

The Commander of British Forces  

 

Thank you Mr Speaker, 

 

I’m sure that Honourable Members would join me in welcoming the release this week of the 

Integrated Review and associated command paper. The Review sets the course for a 

modernised threat-based and sustainable defence. It reaffirms the United Kingdom 

Government’s commitment to defend the UK Overseas Territories, including the Falkland 

Islands, ensuring your right to self-determination.  

 

The Ministry of Defence remains committed to its standing defence tasks in the South Atlantic, 

and maintaining appropriate and proportionate deterrents against military threats. This is 

delivered through a spectrum of military capability across the air, land and sea environments.  

 

As the Minister of the Armed Forces briefed, some assets are nearing the end of their service 

ability and will be withdrawn by 2025, but no decisions have been made yet on what will 

replace those, but the Minister noted ‘we will continue to ensure deterrence and that our forces 

posture in the South Atlantic will be appropriately configured’. 

 

Thank you Mr Speaker. 

 

 

 

 

Mr Speaker 

 

Honourable Members that concludes our business for today, the House stands adjourned 

accordingly. 
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